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How do the Japanese make their mind?

• Attention
• Interest
• Desire
• Memory
• Action

AIDMA



New marketing strategy

Attention
Interest
Search
Comparison
Examination
Action
Share

• Attention
• Interest
• Desire
• Memory
• Action

AIDMA AISCEAS
Japanese decision making process



Please assess your marketing activities

Q 1. Participated in fairs in Japan?

Q 2. Official Japanese website exists?

Q 3. Is the website listed in Top 5 of Yahoo Japan / 
Google Japan?

Q 4. Information on location, courses and fees can be 
found within 3 clicks?

Q 5. Credible information (CRICOS/NEAS etc)?

Q 6. Easy to apply and ask questions?

Q 7. Blog / Alumni / Testimonials on website?

Score: 1. Not at all ~ 3. Sometimes or close ~ 5. Yes, of course!

TOTAL SCORES:



Japan Marketing Strategy - AISCEAS
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Austrade service

Assessment report

Tailor-made advice 

How to develop Japanese marketing 
strategy on “AISCEAS”
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