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The business

• Established 2003
• Showcases & exports Aboriginal Art
• Int’l fairs, exhibitions and private collectors
• Initially US and Europe then Middle East
• Future SE Asia
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Getting started with e-commerce

• Sole director 
• O/seas exhibitions and no retail outlet
• Widen audience
• Professional presence 
• Outsourced design and building of site
• Initially, basic but professional image (inc 

consistency across all mktg material)
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International trade

Australian Contemporary Fine Art

Export Country Breakdown
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E-Commerce strategy

• Initial site, simple - not revenue dependant
• After initial presence, redeveloped web-site 

to cater for multi-lingual
• E-commerce useful tool to access 

international trade
• Does not replace personal relationship
• Cater for regional differences (measures)
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Costs

• Initial site cheap but required outside 
consultant to maintain

• Revamped enables in-house maintenance
• $ fluctuation - no pricing, no basket 
• Domain name - longer period=protection
• Web hosting/tools/logs/support
• Presence crucial for smaller companies
• Regular updates increases search results
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Website tools

• Show Lunarpages web/ftp stats
– Monthly hits
– Top 30 URLs accessed
– Top 30 addresses accessing website
– Referrers
– Country breakdown
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Non-financial benefits

• Customer satisfaction 
• 24hr access
• Easy contact
• Instant updates – react to market 

demands or new compliance demands
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Challenges

• Understanding how search engines work
• Designing website in line with business 

procedures and timings:
– Maintenance (what areas and frequency)
– Logistics of updating new stock (stock code)

• Careful redesign as business proven
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Future

• Multi-lingual
• On-site Search options
• More links/referrers
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Thank you!

Feel free to contact me anytime
Anne Speed

www.cicada-trading.com
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