
Women in Export Trade Day

• Workshop 4
• Women in export: exporting services

– Speakers
– Lloyd Downey
– Dr Nona Saldana Ricafort
– Vicki Prout



Port



Ex-port



But  Brad!…..
You can also 
Export 
SERVICES !!!



A service export happens
when a non-resident  pays 

us for a service



Self esteem, 
confidence, respect,

Breathing, food, water, sleep, sex, 

Security of body, family, resources, property

Friendship, family, intimacy

creativity
morality

problem solving
Self actualisation

Esteem

Love, belonging

Safety

Physiological

Maslow: hierarchy of needs
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Manufacturing, utilities
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Service trade is important

• 22% of world trade 

• Increasing proportion of world trade

• Services  embedded in other trade



DesignManagement

Marketing Transport

Staff

Finance

Patents

Services embedded in manufacturing

Logistics



Four modes of exporting 
services 

• The service crosses the border 

• The customer comes to you

• You establish offshore

• Fly-in fly-out



• Wholly owned business
• A joint venture
• A franchise
• Internet marketing
• Network and relationship marketing
• Use an agent
• Bring the customer to you
• Sell to multinationals at home……. then abroad

Entry strategies and business models 



Increasing ownership/control

Increasing participation
in the service delivery

Consultancy

Management
contracts

Add 
Finance,

Marketing,
Procurement

Turnkey
agreement

Deliver final 
service:

telecomms, 
transport, 

etc 

Increased risk but
Better for  exports

Licensing 
Technical 
agreement

Franchising
Minority

equity
holding

Joint
venture

100% 
ownership 

Increasing the returns from service exports

AID



Some people are  more comfortable 
with risk



First identify what you have.

Then package it.

Then protect it.

Then market it.



Can you digitise it ?
• Manuals
• Instructions
• Recipes
• Rules and procedures
• Data bases
• Videos/Music/Recordings
• Work-flow systems



Protecting your package
• Patents
• Copyright
• Trade marks
• Trade secrets



Can you use other techniques ?

• A joint venture
• Keep the critical bits at home
• First to market
• Choose your partners/staff carefully
• Remain valuable



And you thought exporting 
Services  was tough !



But you can bravely go where
no other  woman in export has been before



That’s all folks
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