~WEB QUESTS~

These web quests have been developed by Austrade as a resource for teachers.
They may be used as a class exercise over either a short or long period, and develop
student skills in research as well as enhancing their understanding of different issues
relating to trade.

There are four webquests, each deals with a different topic.

GREEN IS GOLD GLOBALISATION
Being an environmentally friendly What is Globalisation? What is
business is good for profits and Australia’s future in a globalised
Australia. world?
LOCAL BUSINESS, GLOBAL THE CULTURALLY SMART
WINNER ENTREPRENEUR
Research local businesses in that Develops awareness of cultural
have become global winners. understanding required for exporting.




~GREEN IS GOLD~

Introduction : Your Task : Background Information : Case Studies : Conclusion

Introduction

Being an environmentally friendly business is good for profits, good for Australia and good
for the world. Environmentally friendly businesses measure their performance in terms of
environmental, social and economic outcomes. In this investigation you will look at
examples of Australian exporters who have adopted environmentally friendly business
practices while expanding their business and trade. You will learn how business can be more
environmentally friendly and why ‘green is gold’ for business.

Your Task

As a group you will collect background information on why ‘Green is Gold’ and use this
information to prepare a ‘Green is Gold” guide for Australian businesses. After looking at
case studies of environmentally friendly businesses, your group will select an Australian
exporter who uses environmentally friendly practices and prepare a submission
recommending this business for a Banksia Environmental Award.

Background Information

Before looking at examples of Australian exporters who are using environmentally friendly
practices it is important to understand what environmentally friendly practices are and how
these practices benefit businesses, Australia and the world. The term sustainable
development or sustainable business is often used to describe environmentally friendly
practices.

In your groups use the sites below to develop a ‘Green is Gold’ guide. Present your guide as
a pamphlet or booklet which businesses can use to help them make decisions about their
business practices. Your guide should provide information about:

e Why businesses should adopt environmentally friendly practices.
o What strategies businesses can use to become more environmentally friendly.

o How the Australian Government encourages businesses to be more environmentally
friendly.

o A set of criteria by which the business can judge their own ‘greenness’ and
sustainability. (You might like to use the criteria for the Banksia Award as a guide)

Because we're using real web sites, not ones made just for schools, you might find the
reading level challenging. Feel free to use the on-line Macquarie Dictionary or one in your
classroom.



http://www.macquariedictionary.com.au/

Australian Sites

Business Council of Australia - Sustainable Development - Choose from the BCA's
statements on sustainable development

Australian Conservation Foundation - Natural Advantage

Sustainable Business Australia

Melbourne Sustainable Business Directory

Australian Government Sites

National Strategy for Ecologically Sustainable Development

National Environment Protection Council

Austrade - Type the term ‘environment’ into the search box in the top right of the screen, for
documents within the Austrade database relating to the environment.

Other Sites

Global environment statistics

Centre of Excellence for Sustainable Development

Business and Sustainable Development - A Global Guide

Business for Social Responsibility

Case Studies

Step 1: To begin your study of specific businesses, we will look at Banrock Station. Use
their website to answer these questions:

o How does Banrock Station contribute to the environment?
o How does Banrock Station earn export income for Australia?

o Are there any links between the economic and ecological aspects of operations at
Banrock Station?

Use the Case Study Record Sheet to collect your information.

Step 2: Your group is now ready to study a number of businesses, which have adopted
environmentally friendly practices in some aspect of their business. Each group member
should choose TWO case studies and complete the Case Study Record Sheet for these
businesses.



http://www.bca.com.au/default.asp?pnewsid=826
http://www.acfonline.org.au/asp/pages/publicationtyp.asp?IdPublicationTyp=7
http://www.barkingowl.com/owlsite/sustainable.htm
http://www.melbourne.vic.gov.au/sustainablebusiness/sustainable.cfm?menu=3
http://www.deh.gov.au/esd/index.html
http://www.ephc.gov.au/
http://www.austrade.gov.au/
http://unstats.un.org/unsd/ENVIRONMENT/default.htm
http://www.sustainable.doe.gov/business/buintro.shtml
http://www.bsdglobal.com/
http://www.bsr.org/
http://www.banrockstation.com.au/

Choose from these businesses:
Earth Systems - environmental systems and technologies (Trademark May 2002)
Caroma - bathroom products (Trademark Nov 2001)

Sustain Ability International — Ollie Recycles education program (Trademark July 2001)

BSA Surfboards (Trademark Nov 2000)

Robins Australian Food

BioRecycle - organic waste recycling

Agrilink - sustainable agricultural practices

Or choose a business from the case studies on these websites:
Austrade — Hint: Use the Student Centre to find more case studies.

Melbourne Sustainable Business Directory - Hint: Use the search function to find businesses

Sustainable Business Australia

Step 3: As a group choose ONE business from those you have studied which you think
deserves to be recommended for a Banksia Award for environmental excellence. Use the
guidelines at Banksia Environmental Award to prepare a group submission on behalf of this
company.

Create a PowerPoint presentation for your class, which outlines your business's case. The
information in your Case Study Record Sheet will provide an outline for your PowerPoint
presentation.

After each group has made their presentation on behalf of the company they believe should
be considered for a Banksia Award, your class will choose which ONE business is most
worthy of being nominated for the Banksia Environmental Award.

Conclusion

You now know a lot more about Australia's environmentally friendly exporters and how
Australia and the world benefits from their activities. How will you use these ideas and
strategies? Perhaps you will be able to help Australia move towards its goal of ecologically
sustainable development. Remember, learning never stops.



http://www.earthsystems.com.au/
http://www.caroma.com.au/
http://www.ollierecycles.com/
http://www.bamboosurfboards.com/
http://www.robins.net.au/
http://www.biorecycleaustralia.com/
http://www.agrilink-int.com/
http://www.austrade.gov.au/
http://www.melbourne.vic.gov.au/sustainablebusiness/sustainable.cfm?menu=3
http://www.barkingowl.com/owlsite/sustainable.htm
http://www.banksiafdn.com/

Green is Gold - Case Study Record Sheet

Business Profile

Business Name

Business Location

Products

Export Activity

Countries Exported To

Products Exported

Environmental Activities

Activities Taken to
Improve Environment

Benefits to business

How do the activities of this business meet the guidelines in the ‘Green is
Gold’ guide your group developed?

BACK TO CONTENTS




~LOCAL BUSINESS, GLOBAL WINNER~

Introduction - Question - Background - Group Process - Individual Roles - Conclusion

Introduction

Exporters are likely to be more innovative than non-exporters. This innovation comes from a
number of qualities including vision, determination and a sound understanding of the
particular industry and its market. These entrepreneurs know their global competitors and the
latest practices, enabling them to see opportunities.

In this investigation you will be encouraged to research local businesses in your region that
have become global winners and to understand what unique qualities these innovative
entrepreneurs have that enable them to develop an export advantage over other local and
global businesses.

The question

The main questions you will be asked to answer are:
e Which local businesses are ‘winners’ in the global arena?
e What elements do these successful business ventures have in common?

Background information

Before focussing on one local business in your area it is important to understand the
role that exporters play in the Australian economy. Use the links below to answer the
six general questions about exporters:

Who are Australian exporters?
What makes them successful?
Where are they located?

When did they begin exporting?
Why are they exporting?

How did they begin exporting?

At this stage you will need to discuss the answers to these questions in a group or with
your teacher and you will complete the written work later.

Australian Suppliers Database (www.austrade.gov.au/)
This is a list of Australian exporters on the Austrade site. Select New Exporters Information
from the menu and follow the links to the Australian Suppliers database.

Why Australia needs exports
(www.austrade.gov.au/cda/why_australia_needs_exports.pdf)
Read this discussion paper on the benefits of exporting for Australians.

Success stories (www.austrade.gov.au/mediacentre/)

Follow the links to success stories for a comprehensive list of successful businesses in
Australia



http://www.austrade.gov.au/corporate/layout/0,,0_S1-1_-2_-3_PWB110407841-4_-5_-6_-7_,00.html
http://www.austrade.gov.au/publications/why_australia_needs_exports.pdf?1107130369437
http://www.austrade.gov.au/corporate/layout/0,,0_S1-1_1z19-2_-3_-4_-5_-6_-7_,00.html

Group process

Now that you have some background knowledge on Australian exports, it's time to learn
more about small and medium-sized businesses that are already global successes as well as
locate an enterprise in your local area that has been an innovative, global winner.

o The class should divide into groups of four to five students with each group focussing
on one local export business as well as researching global winners from other parts of
Australia.

o Each group should answer the questions under each of the investigations as well as
prepare an exhibition for a trade event promoting “their’ local business.

o Every student in the class should also draft a written response to the second part of the

general question asked at the start of the WebQuest, “‘What elements do these successful
business ventures have in common?’

Global winners

Use the links below to learn more about small and medium businesses that have been
successful exporters. You may also be able to take some examples from your teacher's
Exporting for the Future books. Investigate 4-5 businesses. Specifically, look for answers to
the following questions for a general overview of each business. Information may not be
available to answer all questions for all businesses, but you are likely to find a pattern.

1) What does the business export? Where are its export markets? How much revenue
comes from exports? Give details of the product or service exported.

2) Did the current owner create this business? How many employees work for this
business?

3) How old is the business? What are its plans for the future?

4) What sort of market is the product or service sold by this business aimed at?

5) Why do you think that this business is successful? The business web site may have
contact details and it would be useful to email any business that appeals to you to ask
for any information not available on their site. Read the site thoroughly first to avoid
wasting business people's precious time.

6) What innovations have been used to make this business successful? Consider business
practices, niche markets, smart use of the Internet or technology, smart marketing,
creative use of skills etc.

These are only general guidelines and you may have to research in more depth in order to
investigate the elements common to innovative ventures.

A digital entertainment company (www.wave-entertainment.com.au )

Ocean culture sandboards and accessories (www.oceanculture.com)

An on-line shop for tall women (www.longtallclothing.com.au)

HotBods Creatures business site (www.hotbodscreatures.com.au)

Small businesses in NSW (www.smallbiz.nsw.gov.au/) Go to ‘Resources for business:

case studies’



http://www.wave-entertainment.com.au/
http://www.geocities.com/oceancultureboards
http://www.longtallclothing.com.au/
http://www.hotbodscreatures.com.au/
http://www.smallbiz.nsw.gov.au/

Directions for South Australia (www.directions-sa.net/)
Click on *Archive’ to find stories about entrepreneurs in SA that are innovative
exporters.

Macadamia food products (www.brookfarm.com.au)

A.C.T export award winners
(www.business.gateway.act.gov.au/documents/dir70/doc536570.html)

Queensland export award winners (www.export.gld.gov.au/)

Tasmanian Export Awards
(www.development.tas.gov.au/exportawards.html)

Victorian export awards (http://192.148.120.87)

WA export award winners (www.indtech.wa.gov.au/trade/awards/honroll01.htm )

NT export award winners (www.ibc.org.au/export.html)

Business successes in SA (www.business-sa.com.au/ )

Innovative local entrepreneurs

Use the links below to research a local business to answer the first part of the question:
Which local businesses are ‘winners’ in the global arena?

Remember to use sources other than the Internet links. Some suggestions:

e Local media such as newspapers, television and radio. Successful businesses
may be running advertisements in the local media.

e The business manager at your local council may be aware of ‘success’ stories.

e The local Chamber of Commerce or Progress Association could suggest some
contacts

e Word of mouth, especially in small communities successful businesses are often
well known.

It is essential that you make personal contact with the local business that you are researching
but remember that their time is precious. Collect information from other sources firstly,
prepare your questions carefully and appoint one pair to represent all groups at the interview.



http://www.directions-sa.net/
http://www.brookfarm.com.au/
http://www.business.act.gov.au/
http://www.export.qld.gov.au/
http://www.development.tas.gov.au/exportawards.html
http://192.148.120.87/
http://www.indtech.wa.gov.au/trade/awards/honroll01.htm
http://www.ibc.org.au/export.html
http://www.business-sa.com.au/

Specifically, look for answers to the following questions:

1) General description of the local business: Who runs this business and when was it set up?
What does it sell and export? Where are its markets? How does it export its products or
services?

2) What research has the business done to understand the market?

3) What value does the company place on training?

4) How does the business use computer technology and the Internet? Have employees been
provided with their own personal computers at work?

5) Is the entrepreneur willing to take calculated risks and develop new goods or services?

6) Is there a business and export plan? Does the business use budget forecasting?

7) Does the owner or manager belong to any formal business networking group? Are they
willing to learn from overseas businesses?

8) Why do you think this business is successful?

Yellow Pages Online (www.yellowpages.com.au)
This search engine will help you to locate local businesses in your area.

Business Advisory Centres in NSW (www.smallbiz.nsw.gov.au)

Go to section on Business Advisory Centre. This will give you a list of contacts for your local
region. The small business centre in your region may be able to help you in your search for a
local innovative project.

NT Business Centre (www.tbc.nt.gov.au)

ACT Chamber of Commerce (www.actchamber.com.au)

Business Enterprise Centres in Victoria (www.becnvic.com)

Business Enterprise Centres in WA (www.communitywise.wa.gov.au)

Chamber of Commerce in Queensland. (www.commerceqgld.com.au)

Business Tasmania (www.development.tas.gov.au)

Business Enterprise Centres in SA (www.becsa.com.au)

City search (www.citysearch.com.au)
This is an online business/city directory that will allow you to search for businesses in some
regions of Australia.

Google Search (www.google.com)
A general search facility that may enable you to locate a business in your local area but you
must be specific, for example type in 'Lismore business directory '.

Group task

To complete this task first obtain permission from the local business that you have been
investigating

Pretend that your group will display the chosen business's product or service at an
international trade event. (Choose one from the TRADE EVENTS link below). Research



http://www.yellowpages.com.au/
http://www.smallbiz.nsw.gov.au/
http://www.tbc.nt.gov.au/
http://www.actchamber.com.au/
http://www.becnvic.com/
http://www.communitywise.wa.gov.au/
http://www.commerceqld.com.au/
http://www.development.tas.gov.au/
http://www.becsa.com.au/
http://www.citysearch.com.au/
http://www.google.com/

the market's business and cultural differences at the AUSTRADE site, also listed below. Be
sure to adapt the product and marketing approach to suit that country.

As a group you must design a creative presentation for this ‘trade event’, which can be
set up in the classroom or school hall. Local businesses can be invited to attend. Be
innovative, use whatever technology available to “sell’ your local business to the
overseas customers attending the trade event. You will need to:

1. Produce visual display: use posters, computers, photographs, videos etc to
present an eye-catching display. Remember moving displays are more
interesting than static.

2. Produce a brochure or pamphlet that customers can take with them. This should
be prepared in English and the market country's language.

3. Produce a business card. This should be prepared in English on the front and the
market's language on the reverse side.

4. Invite other classes to attend the event and to take on the role of market buyers
or agents.

5. Network with event visitors, using their business cards exchange customs.
(Research these customs at the Austrade site listed below)

Trade events (www.austrade.gov.au)
Type ‘trade events’ on the SEARCH option of the Austrade home page and follow the links.

Business customs of other countries. (www.austrade.gov.au/industrycountry/)
Select a country and follow the links on the left for its social and business customs.

Individual task.

After looking at all the trade displays and researching innovative businesses that are
already successful exporters, you are now ready to write a response to the second of the
main questions in this WebQuest.

What elements do these successful business ventures have in common?

Conclusion
To complete this quest you had to complete some detailed research, co-operate to
produce a display for an international trade event as well as write an individual report
on elements common to successful entrepreneurs. You also now be more aware of the
innovative business people in your local area.

How will you use these ideas and strategies? Perhaps you have been inspired by some
of their stories to explore a wider variety of career options. It's all up to you. Good luck.

BACK TO CONTENTS



http://www.austrade.gov.au/australia/layout/0,,0_S2-1_2z15-2_-3_-4_-5_-6_-7_,00.html
http://www.austrade.gov.au/industrycountry

~GLOBALISATION~

WHAT IS GLOBALISATION? WHAT IS AUSTRALIA’S FUTURE IN A GLOBALISED
WORLD?

Introduction : Your Task : Background Information : Impact of Globalisation on Australia :
Conclusion

Introduction

Globalisation is a complex economic, political, cultural, and geographical process. The
term is widely used but not always understood. In this investigation you will develop an
understanding of the term globalisation and look at how and why it has become so
important. You will look at different groups in Australia which have been affected by
globalisation and decide on your answer to the question What is Australia’s future in a
globalised world?

Your Task

You will undertake your research with a team of three to four class mates. To commence
your webquest you will use a range of websites to answer our first question: What is
globalisation?

You will then look at Australian businesses, workers and organisations on which
globalisation has had an impact. These case studies will help your group develop a
presentation to share with your class. In your presentation you will answer the question:
What is Australia’s future in a globalised world? Refer to examples and case studies
your group has studied.

Background Information

Globalisation is a term we hear everyday. Through the process of globalisation, barriers
that have in the past separated countries and economies have been breaking down.
Economies and communities around the world are becoming increasingly integrated.
Here are a few facts that show why this story is important:

e World trade in goods and services is growing rapidly. Much of this trade is in parts
and components, part of an ever-spreading web of global production network
connecting suppliers, designers, producers, distributors and after-sales service
providers.

e Through multi-lateral trade agreements many governments have agreed to lower
trade barriers. This has opened markets and improved access, particularly for
manufactured goods.

e The rapid expansion of the Internet has provided a marketing tool linking buyers to
sellers and a business-to-business tool driving supply contacts and contracts across
the globe

e Lower transport costs, improved communications and technology are making
international trade easier.

e New records are being set in global people flows. 130 million people on the planet
now live outside their nation of birth. Highly skilled ‘experts’ take short-term
contracts overseas, exporting their knowledge-based services.






http://www.austrade.gov.au/studentcentre
http://www.macquariedictionary.com.au/
http://www.adobe.com/products/acrobat/
http://www0.un.org/cyberschoolbus/briefing/index.asp
http://hsc.csu.edu.au/business_studies/global_business/globalisation/globalisation.html
http://www.worldbank.org/html/schools/
http://intl.econ.cuhk.edu.hk/topic/index.php?did=20
http://www.treasurer.gov.au/tsr/content/speeches/2001/003.asp
http://www.austrade.gov.au/studentcentre
http://www.austrade.gov.au/studentcentre
http://www.abc.net.au/money/currency/features/feat8.htm
http://www.iccwbo.org/home/case_for_the_global_economy/globalization%20brief/globalization_brief.asp
http://globalization.about.com/cs/whatisit/
http://www.globalpolicy.org/globaliz/define/index.htm
http://www.emory.edu/SOC/globalization/



http://www.micromet.com.au/
http://www.earthsystems.com.au/
http://www.sonardata.com/
http://www.lochard.com/
http://www.austrade.gov.au/studentcentre/
http://www.sovereignhill.com.au/
http://www.austrade.gov.au/studentcentre/
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http://www.smsystems.com.au/
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http://www.liquidanimation.com/
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http://www.pivod.com/
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http://www.moonraker.com.au/
http://www.nikkeibp.com/nea/april/au.html



http://www.3dclinic.com/
http://www.bytecraft.com.au/
http://www.explosive-entertainment.net/
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http://www.austrade.gov.au/studentcentre
http://www.hotbodscreatures.com.au/
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http://www.australianmade.com.au/
http://www.dfat.gov.au/media/speeches/
http://www.austrade.gov.au/newexporter
http://www.austrade.gov.au/industrycountry
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