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Welcome to ADB

A Context

A Consultants and contractors in ADB operations
A ADB Procurement and Fundamental Principles
A ADB Business Opportunities

A Pointers / Common Mistakes



What is ADB?

A regional multilateral development bank

A Established in 1966

A A partnership of 67 countries
A 42 client countries

A 28 offices worldwide




ADB Operations

Main Instruments

A Loans and Grants

A Technical Assistance

A Advice and Knowledge Management

Lending
A Predominantly in public sector, to Governments

A Assist private enterprises in developing countries
through equity investments, guarantees, and

loans

A AAA credit rating helps mobilize funds for
development activities



ADB Business Opportunities
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ADB Business Opportunities

. In Asia,
ADBE
Infrastructure gap means

People without Access to:

Water and Sanitation 900 million people
Electricity 800 million people
Roads 1.2 billion people
Internet 80% of Asia

Source: Various reports compiled by ADB
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Financing Needs
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(in 2008, $ hillion)

Energy (electricity) 4,089
Transport (roads)
Telecommunications
Water and sanitation
Airports, ports, and railways| | 125
0 1000 2000 3000 4000 5000

Source: ADB, Infrastructure for a Seamless Asia. Manila 2009

E Total of $8.3 trillion (20107 2020) or $750 billion/year
:



Strategy 2020

ADB core operations
A Infrastructure

A Environment

A Regional cooperation
A Finance sector

A Education

Drivers of Change

A Private sector
development and private
sector operations

Good governance and
capacity development

Gender equity
Knowledge solutions
Partnerships

Do Io I» P>



Sovereign & Non -Sovereign Approvals
(2016, $ million)

ADB

2016 Sovereign and Nonsovereign Approvals
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IV Approvals by Modality
(2016, $ million)

2016 Approvals by Modality ($ million)

Investment
Support,
$25,475

Results-Based
Lending, $934

Policy-Based
Support, 54,975

Technical and

Advisory
10 Support, $317



2013

India
PRC
Pakistan
Indonesia
Philippines

Bangladesh

Largest Borrowers

Largest Borrowers

2014
India
PRC
Pakistan
Viet Nam
Philippines

Bangladesh

2015
India
PRC
Pakistan
Indonesia
Bangladesh

Kazakhstan

2016
India
PRC
Indonesia
Pakistan
Azerbaijan

Bangladesh



2016 Portfolio Distribution

Dec 2016 Active Portfolio by Sector
30.0 -

25.0 -
20.0 -

15.0 -

10.0 -
5.o-I l
i ifm. . _11

ANR EDU ENE FIN HLT IND ICT MUL PSM TRA WUS

$ billion

12



2016 Portfolio Distribution

Portfolio by Region

Non-Ops

$0.4
billion
0.5%

SERD

$16.5

billion

21%

m SARD
$25.9
billion

33%
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Goods and Works - Contracts Awarded

Loans and Grants (2014 - $1000OO$1 $1 - $20 Above $20
2016) ~ million  million  million

éAverage Number of
Contracts per year

$43.32

éAverage Contract Size $033 miIIion§$4.7O miIIioné nillion



JAND)s] Consulting Services - Contracts Awarded

~Annual Average
~ Average No. of Average Value of Contracts |

2014 - 2016 Contracts Per Year  Contract Value Awarded

Averages ~ (US$ Million)

ADB Admin
Budget (Staff 6 559  $133471 $28,699 $0.80M $16.04M
Consultants)

ADB Technical
gAssistance

ADB Loans &
Grants



ADB

Un-contracted Loan and Grant Fund®y Sector
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Water and Other Urban Agriculture, Natural
Transport 30% Infrastructure and Resources and Rural
Energy 27% Services4,136 Development 3,143
Water/Urban 14% ‘ /
Agriculture  11%

Education 7%

Uncontracted Loan and Grant Funely Sector
(in US$ million at 31 Dec 2016Yotal = $28,885M

Education2,103

Transport8,58

Energy 7,880

Public Sector
Managemen; 634

Financel,211

Multisector, 171 Health 537

Industry and Trade469

Information and
Communication
Technology18




ADB

Uncontracted Loan & Grant Fundsy Country
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Australi ads Sh
ADB-Funded Contracts

Australia’s Share of Procurement Contracts for Loan, Grant, and Technical Assistance Projects

2015 2016 Curnulative (as of 31 Dec 2016)
Amount Ampunt Amount
ltem (Smillor) % of Total ($ illon) hofTotad ~ ($rmlon) % of Tota
(Goods, Works, and Related Services 398 0.04 5165 045 5 02
Consuling Services 4751 125 4875 7% 11265 10.00
Total Procurerment 5148 044 10040 083 145341 086
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ADB Procurement
Performance of Australian Firms

B Rank 2014 20 2016
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ADB Business Opportunities

New Procurement Policy
(April 2017)

Three Pillars

Delivery

End to end Suppliers, Robust design,
procurement contractors and effective

time consultants implementation
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Strategic Approach of
New Procurement Policy

Core Procurement
Principles

Economy -

Efficiency Current
Policy

Fairness

Transparency -

Quality
:| Proposed

O NG I

Value for money
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Strategic Approach of
New Procurement Policy

Value for Money

* Optimal benefits

* |n addition to initial cost, also consider:
* costs over the economic life
* fit-for-purpose

* socio-economic and environmental development
benefits

* Facilitate high technology procurement
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Strategic Approach of
New Procurement Policy

Quality

* Facilitate high and proprietary technology

* Covers bidding or selection criteria designed to
ensure high quality of inputs

* |ncludes consulting services

* Encourage high quality suppliers, contractors and
consultants
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Strategic Approach of
New Procurement Policy

A Less prescriptive, principle-based policy
A Procurement procedures simplified and more flexible

A Response to emerging needs, new procurement methods and
modalities

A Enhanced focus on quality, better contractors and consultants
A Reduced endto-end procurement time

A Decentralized procurement functions

A Encouragement of procurement of high value technologies

A Stronger measures to prevent conflicts of interest and
corruption
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Procurement & Consulting Services Guidelines

Policies and procedures on the
selection, contracting and
monitoring of contractors,
suppliers, and consultants

Fundamental Principles
A Source of Goods & Services
(Eligibility)
A Transparency
A Fairness
A Economy and Efficiency

A Promotion of Domestic
Industries
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ADB Procurement

ADB Oversight

AThe Borrower (Executing Agency) is responsible
for procurement of goods and works

AADB (under TAs) or Borrower select and recruit
Consultants

AADB reviews the procurement activities of EAs
to ensure compliance with ADB Guidelines



Who ADB works with?

AGovernments

APrivate sector
ANon-government organizations
ADevelopment agencies
ACommunity-based organizations

AFoundations
AProfessional Organizations

Most ADB
projects rely
on
Consultants
and
Contractors

J

h




Locations to consider for
Business Development

A Solomon Islands, Papua New Guinea,
Timor Leste and other Pacific nations

A Afghanistan

A Cambodia

A Pakistan



Why do business with ADB?

A A worthy development mission
A $29 billion of uncommitted portfolio

A A broad range of opportunities across Asia, in
diverse sectors and thematic areas

A Unlock doors for business in emerging
economies

A Your partner through oversight to ensure
falrness and transparency



Energy Sector Business Opportunities

Examples of consulting expertise required for
Projects/TAs:

A Urban planners
A Clean energy development specialists/engineers

v

A Power management , transmission and distribution
engineers

A Institutional specialists (utility operations managers)
A PPP and project finance specialists
A Economic and financial analysts

A Safeguards specialists i environment, gender,
resettlement



3] Current & Pipeline Business Opportunities
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View More L Manmohan Parkash, Advisor, Procurement Policy and Portfolio Management, OSFMD not available
OPPORTUNITIES BY SECTOR
. . 2:00 ZONE C: Agriculture, Natural Resources, and Environment
Documents Similar To BOF 2017 List of ) )
. . SDCC : Md. Abul Basher, Natural Resources & Agriaulture Specialist click here
Speakers & Links to Presentations .
SARD  : AmaudCauchois, Prindpal Water Resources Specialist
5 Pmf Serd by Haoki CWRD  :  Akmal Siddiq, Director CWER click here
EARD : YoshiakiKobayashi, Senior Water Resowrces Spedalist click here
20feb2017 . . .
SERD 1 MarcoLeide| Natural Resources Spedalist click here
by Butch D. de la Cruz PARD : Norepresentative .
ZONESA & B: Energy
SDCC  :  Dae Kyeong Kim, Senior Energy Specialist (Smart Grids) click here
SARD ©  Hiroki Kobayashi, Principal Portfolio Management Spedalist click here
CWRD : MsF.CkoKawawal, Directer, CWEN click here
e M 2 5 Transport SERD by EARD :  Ashok Bhagarva, Director EAEN click here
P —— SERD : Ms Amuna Wanniachchi, Senior Energy Spadalist click here
e JLeather rev 22Mar2017 ) ., =
— PARD  :  Olly Morojono, Director, PATE click here
- :. by Butch D. de la Cruz 3:45  ZONE C: Public Management and Finance
SDCC @ Ying Qian, Director EAPF click here
Wamer Turner, Senior Public Managemert Specialist click here
< SERD  : Jemifer Romero-Tomes, Senior Finandal Sector Spedalist click here -
 E— T T T " T T =

e p—

31 adbprocurementforum.net/



Finding ADB Business Opportunities
Using ADB CMS
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€ @ @ | https://uxdmz06.adb.org/OA_HTML/adb/adbp: ADBCMSLogin,j gCode c Searct kS 3 & © =
B Most Visited b Yahoo Mail @ ADB CMS
: Consultant Management System

Home Consulting Opportunities ~ Shortlisted Firms Awarded Contracts  FAQs ultantTutor
Consultants are encouraged to join ADB's pool of experts and fuffill the bank's consulting needs. CMS allows consultants to
register online and participate in consulting opportunities.
Register Search Consulting View Shortlisted

Opportunities Firms

0.0
@ . For inquiries, please email cmshelp@adb.org.

Who can register in CMS?

Asian Development Bank CMS Terms and Conditions

Headquarters: 6 ADB Avenue, Mandaluyong City 1550, Browser compatibility
Metro Manila, Philippines Recommended browser settings
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Finding ADB Business Opportunities
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http://www.adb.org/site/Business-Opportunities/main



http://www.adb.org/site/Business-Opportunities/main

