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Accessing New Markets Initiative Independent Assurance Panel Terms of Reference
March 2026
The Chief Executive Officer (CEO) of the Australian Trade and Investment Commission (Austrade) has established the Access New Market Initiative (ANMI) Independent Assurance Panel (IAP) to provide high level assurance that reasonable judgements have been made in the allocation of resources over the life of ANMI. 
These Terms of Reference set out the Committee’s role, authority, membership, functions, reporting and administrative arrangements.
1. Role
The IAP’s role is to provide high level assurance to the CEO that reasonable judgements have been made in the allocation of resources over the life of ANMI. 
1.1 The IAP has no management responsibilities. It does not make decisions in relation to the delivery of ANMI.
1.2 The IAP will engage with management in a constructive and professional manner in discharging its responsibilities and formulating its independent assurance to the CEO.
1.3 Members of the IAP are expected to:
1.3.1 Act in the best interests of Austrade as a whole;
1.3.2 Apply good analytical skills, objectivity and judgement;
1.3.3 Express opinions constructively and openly, raise issues that relate to the IAP’s responsibilities and pursue independent lines of enquiry; and 
1.3.4 Contribute the time required to meet their responsibilities.
1.4 IAP members must not use or disclose information obtained by the IAP except in meeting the IAP’s responsibilities, other than required by law, or unless expressly agreed by the CEO.

2. Authority
The CEO authorise the IAP, in accordance with its roles and responsibilities, to:
2.1 Obtain any information it requires from any official and/or external party (subject to their legal obligation to protect information).
2.2 Request the attendance of any official, including the CEO, at IAP meetings.
2.3 Request legal or other professional advice, subject to approval by the CEO or delegate.

3. Membership
3.1 The IAP will be a body of no more than three independent members with senior expertise in the governance of government programs and understanding of Australia’s diverse export sectors.
3.2 All members of the IAP must not be officials of Austrade and a majority of the members must not be officials of any Commonwealth entity.
3.3 The CEO will appoint the Chair of the IAP and the two members.
3.4 The CEO, Deputy CEO Trade and Investment, Chief Operating Officer (Chief Risk Officer) and General Manager of the Trade Diversification Taskforce may attend as advisers to the IAP, as determined by the Chair, but will not be members of the IAP.
3.5 IAP members will be appointed for an initial period determined by the CEO. Members may be reappointed after a formal review of their performance, for further periods as specified by the CEO.

4. Responsibilities
4.1 The IAP is responsible for providing assurance to Austrade’s CEO on whether reasonable and impartial judgments have been applied in the allocation of resources across the diverse sectors represented within the Trade Diversification Network, having regard to the Prioritisation Framework.  
4.2 The IAP is not a decision-making body. Rather, it exists to give the CEO of Austrade, as the overall accountable officer, assurance and advice about decisions the Trade Diversification Taskforce has made. It exists independently of other monitoring and assurance mechanisms that Austrade may have in place, such as the internal audit process and the Audit and Risk Committee. While remaining independent, the IAP may also discuss and liaise with other bodies with ANMI responsibilities, including the Inter-Agency Advisory Committee, and the Trade Diversification Network. 
4.3 The CEO may determine additional functions to be undertaken by the ANMI IAP.

5. Reporting
5.1 The Chair will report any matter deemed of sufficient importance to the CEO immediately.
5.2 The Chair will provide a written assurance report to the CEO after every IAP meeting in the form of a letter. 
6. Administrative Arrangements
Meetings
6.1 The first ANMI IAP meeting will occur by 31 March 2026, and the IAP will meet quarterly thereafter.
6.2 The Chair is required to call a meeting if asked to do so by the CEO and decide if a meeting is required if requested by another member.
6.3 Meetings may be in person or virtual.
Planning
6.4 The IAP will develop and maintain, with the assistance of the Secretariat an annual work plan that includes the dates, locations, and proposed agenda items for each meeting for the forthcoming year, that covers all the responsibilities outlined the Terms of Reference.
Attendance at meetings and quorums
6.5 A quorum will consist of a majority of members, the quorum must be in place at all times during meetings.
Secretariat
6.6 Secretariat responsibilities rest with the Internal Audit, Risk and Governance Team. In consultation with the Chair, the Secretariat will be responsible for distributing an agenda and supporting information to IAP members no less than five business days before each meeting. Draft minutes will be distributed within five business days following the meeting. 
Conflict of interest
6.7 At the beginning of each Committee meeting, members must declare any conflicts of interest (both actual and/or interests that could give rise to a perceived conflict of interest). The Chair may excuse members, including the Chair, from the meeting or from the Committee’s consideration of the relevant agenda item(s). Details of conflicts of interest declared by members, and actions taken, will be appropriately recorded in the minutes.
6.8 The Chair will discuss with the CEO any material conflicts of interest. The CEO should be satisfied there are sufficient processes in place to manage any real or perceived conflicts of interest.
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