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1. [bookmark: _Toc207981010][bookmark: _Toc212795212][bookmark: _Toc1733587679][bookmark: _Toc458420391][bookmark: _Toc462824846]Red Centre Marketing Boost processes
The Red Centre Marketing Boost is designed to achieve Australian Government objectives
This grant opportunity is part of the above grant program which contributes to Austrade’s outcomes aligned to THRIVE 2030. Austrade (we/us) works with stakeholders to plan and design the grant program according to the
Commonwealth Grants Rules and Principles 2024 (CGRPs).

The grant opportunity opens
We publish the grant guidelines on GrantConnect. 

You complete and submit a grant application
You complete the application form and address all of the eligibility and assessment criteria to be considered for a grant. 

We assess the grant application/proposal
We assess the proposal against eligibility criteria and assess the eligible proposal against the assessment criteria including an overall consideration of value with money.

We make grant recommendations
We provide advice to the decision maker on the merits of the proposal. 

Grant decisions are made
The decision maker decides whether the proposal is successful.

We notify you of the outcome
We advise you of the outcome of your application/proposal.

We enter into a grant agreement
We will enter into a grant agreement with you if you have been successful. The type of grant agreement is based on the nature of the grant and will be proportional to the risks involved.

Delivery of grant
You undertake the grant activity as set out in the grant agreement. We manage the grant by working with you, monitoring progress and making payments.

Evaluation of the Program
We evaluate the specific grant activity and the Program as a whole. We base this on information you provide to us and that we collect from various sources.


1.1. [bookmark: _Toc177049572][bookmark: _Toc207981011][bookmark: _Toc212795213][bookmark: _Toc1221544582]Introduction
These guidelines contain information for the Red Centre Marketing Boost (the Program). 
You must read these guidelines before submitting a proposal.  
This document sets out:
· the purpose of the grant program/grant opportunity
· the eligibility and assessment criteria
· how grant applications are considered and selected
· how grantees are notified and receive grant payments
· how grantees will be monitored and evaluated
· responsibilities and expectations in relation to the opportunity. 
We administer the program according to the Commonwealth Grants Rules and Principles 2024 (CGRPs).[footnoteRef:1] [1:  Federal Register of Legislation - Commonwealth Grants Rules and Principles 2024] 

2. [bookmark: _Toc207981012][bookmark: _Toc212795214][bookmark: _Toc2133193803]About the grant program
The Red Centre Marketing Boost Grant will run over two financial years 2025-26 and 2026-27.
This grant opportunity was announced as part of the Targeted Regional Tourism Support Package, investing in Australia’s visitor economy in landmark regional destinations, to support and drive both international and domestic visitation into two of Australia’s iconic tourism destinations; the Great Barrier Reef and the Red Centre.
The package supports the delivery of the Governments national visitor economy strategy, THRIVE 2030. The package aligns to the policy priorities of enhancing visitor infrastructure and building markets and attracting visitors. 
These Grant Opportunity Guidelines relate to the Red Centre Marketing Boost opportunity only. The objective of the program is to provide up to $5 million to Tourism Central Australia (TCA) for a targeted awareness and conversion marketing campaign to drive domestic and international visitation to the Red Centre over two years. 
The intended outcomes of the program are:
1. Increased destination awareness of the Red Centre to domestic and international markets
2. Enhanced positive brand and destination recognition for the Red Centre
3. Increase in domestic visitor day trips, nights and spend and international visitor nights and spend by 31 December 2027
4. Increased dispersal of domestic and international visitors through Central Australia. 
This program will complement two other grant programs targeted at supporting the Red Centre’s visitor economy: 
· $1 million for Alice Springs revival and resilience grants to assist small tourism operators that are facing financial hardship, enabling them to remain open and operational, while the region continues to recover. 
· $2.5 million to establish an Alice Springs Tourism Development Fund, encouraging tourism operators to develop new and innovative offerings that will drive renewed interest and activity in the region. 
The 3 grants under this package aim to increase domestic visitor day and overnight trips and spend and international visitor nights and spend to Alice Springs and the Red Centre.  
The Program may complement other funding but must not duplicate assistance that has been or will be provided under any other programs for example, the Export Market Development Grants Program or any other Commonwealth or State and Territory Government programs. 
Austrade will administer this grant opportunity according to the Commonwealth Grant Rules and Principles (CGRPs). The Program will be implemented over two years, commencing 2025-26 and ending 2026-27. 
3. [bookmark: _Toc207981013][bookmark: _Toc212795215][bookmark: _Toc1137711609]Grant amount and grant period
Austrade will provide up to $5 million to TCA for two financial years commencing in 2025-26 and ending in 2026-27. TCA must complete all project activities prior to the Program end date of 30 June 2027.
Table 1: Total funding    
	2025-26 FY (GST exclusive)
	2026-27 FY (GST exclusive)  
	Total Funds (GST exclusive)  

	$2.5M
	$2.5M
	$5.0m


4. [bookmark: _Toc207981014][bookmark: _Toc212795216][bookmark: _Toc1739717898]Eligibility criteria
[bookmark: _Ref437348317][bookmark: _Ref437348323][bookmark: _Ref437349175][bookmark: _Ref485202969]This grant opportunity is a closed non-competitive grant program. The Australian Government considers this is an appropriate selection process considering the grant does not fall within an existing Austrade program.   
The Australian Government has identified TCA as the appropriate recipient to deliver the Program as they are the Regional Tourism Organisation (RTO) that has regional knowledge and connections to lead a demand driving and enhanced brand awareness marketing program.    
TCA must engage and work collaboratively and cooperatively with Austrade, Tourism Australia and Tourism NT to deliver grant activities.  



4.1. [bookmark: _Toc207981015][bookmark: _Toc212795217][bookmark: _Toc1219648560]Who is eligible to apply for a grant?
The proposed grantee is Tourism Central Australia (TCA) ABN: 66 249 885 613
To be eligible you must maintain the following minimum eligibility criteria for the duration of the grant and grant agreement: 
· be a legal entity with the capacity to enter into a legally binding agreement 
· have an Australian Business Number (ABN)
· be registered for the purposes of GST
· have an account with an Australian financial institution.
4.2. [bookmark: _Toc177049581][bookmark: _Toc207981016][bookmark: _Toc212795218][bookmark: _Toc1992745544]Who is not eligible to apply for a grant?
TCA is not eligible to receive the grant if they or a project partner is an organisation, included on the National Redress Scheme’s website on the list of ‘Institutions that have not joined or signified their intent to join the Scheme’ (www.nationalredress.gov.au)
5. [bookmark: _Toc177049584][bookmark: _Toc177049585][bookmark: _Toc177049586][bookmark: _Toc177049587][bookmark: _Toc177049588][bookmark: _Toc494290495][bookmark: _Toc207981017][bookmark: _Toc212795219][bookmark: _Toc857716952]What the grant money can be used for
5.1. [bookmark: _Toc207981018][bookmark: _Toc212795220][bookmark: _Toc1806978418]Eligible grant activities 
[bookmark: _Ref468355814][bookmark: _Toc383003258][bookmark: _Toc164844265]TCA can only spend grant funds on eligible activities which have been incurred on agreed projects as defined in the grant agreement. 
The grant funding must be used by TCA to support the Program objectives in Section 2; to increase international and domestic visitation and increase brand awareness to the Red Centre. Activities must be aligned with the work of Tourism Australia and Tourism NT.
Eligible activities may include (but are not limited to): 
· promotion of the Red Centre region, to consumers in both domestic and international markets that align with Australian Government and State Government marketing strategies. This could include inbound familiarisation programs, content creation, tactical and/or conversion campaigns. 
· cooperative marketing activity with trade, wholesale, online travel agents (OTAs) or third party platforms to drive consumer bookings 
· promotion or activities to incentivise visitation including but not limited to discount schemes, discounts to trade or partnership incentives  
· supporting partnerships with airlines to undertake demand driving activities for the region 
· identifying and building new relationships with inbound tour operators, in existing, new and diversified international markets
· redevelopment or optimisation of consumer-facing digital assets that drive intended outcomes 
· amplification of positive messaging of other Red Centre recovery activities


TCA must establish an Advisory Committee consisting of representation from Austrade (Chair), Tourism Australia, Tourism Northern Territory and other relevant visitor economy representative or bodies. The Advisory Committee must work cooperatively to ensure efficiency and effective alignment across non-duplicated, collaborative activities. TCA will be the secretariat for the Advisory Committee. Austrade will approve final membership of the advisory committee. 
5.2. [bookmark: _Toc207981019][bookmark: _Toc212795221][bookmark: _Toc624613411]Eligible locations
Grant activities must be delivered to benefit the Red Centre region. The Red Centre includes the areas of Alice Spring and MacDonnell, Barkly and Lasseter as outlined in the Tourism Regions 2025 Northern Territory map available on the Tourism Research Australia website.
5.3. [bookmark: _Toc207981020][bookmark: _Toc212795222][bookmark: _Toc240479812]Eligible expenditure 
Eligible expenditure is costs related to delivering eligible marketing activities and agreed projects. Other eligible expenditure may include, but is not limited to:
· international travel costs including accommodation, limited to the reasonable cost of accommodation and transport to conduct agreed program activities (as discussed and agreed to in writing by Austrade) 
· domestic travel costs including accommodation, limited to the reasonable cost of accommodation and transport to conduct agreed program activities in Australia 
· project engagement, consultation and communication that directly relates to project outcomes 
· costs associated with establishing, engaging and collaborating with an advisory committee (including representatives of Austrade, TA, Tourism NT and other relevant visitor economy industry representative or bodies
· cost of an independent audit of program expenditure up to a maximum of 1 percent of total program expenditure 
· costs related to capturing and reporting of data analytics, market research, audience segmentation or brand tracking to support program outcomes 
· ongoing wages and other staff costs, to engage short term temporary staff employed specifically and exclusively to implement the activities under this program and/or an agreed portion of an existing role to facilitate that role where it would have been ended or reduced. A maximum value of $550,000 can be allocated to the program unless a case is presented in the application or proposal for a higher level of funding.  
· any other activities and expenditure agreed through consultation and approved by the delegate. 
TCA must incur expenditure on the agreed activities between the project start and end date as specified in the Grant Agreement, unless stated otherwise. 
5.4. [bookmark: _Toc506537745][bookmark: _Toc506537746][bookmark: _Toc506537747][bookmark: _Toc506537748][bookmark: _Toc506537749][bookmark: _Toc506537751][bookmark: _Toc506537752][bookmark: _Toc506537753][bookmark: _Toc506537754][bookmark: _Toc506537755][bookmark: _Toc506537756][bookmark: _Toc506537757][bookmark: _Toc207981021][bookmark: _Toc212795223][bookmark: _Toc2084747112]What the grant money cannot be used for
[bookmark: _Ref468355804]TCA cannot use the grant for the following ineligible activities and expenditures including: 
· activities and / or expenditure that are already being fully supported through other sources or that are already funded on an ongoing basis by Commonwealth, State/Territory government programs (the funding cannot be used to duplicate activities or effort) 
· activities or costs associated with airline route development and / or underwriting of new and / or existing routes to the Red Centre region  
· capital expenditure for the purchase of assets such as office furniture and equipment, motor vehicles, boats, computers, printers, or photocopiers 
· costs incurred in the preparation of a grant proposal or related documentation 
· costs incurred prior to a grant agreement being in place (unless previously discussed and agreed to in writing by Austrade)  
· expenditure on activities that primarily benefit regions outside Central Australia, unless the activity clearly drives visitation to Central Australia
· expenditure on demand-driving activities outside of its region, the exception for expenditure that is directly providing benefit to the Red Centre region 
· costs involved in the purchase or upgrade/hire of software (including user licences) and ICT hardware (unless it relates directly to the Program) 
· costs of activities for which other Commonwealth, State/Territory or local Government bodies have primary responsibility  
· cost of non-project related staff training and development 
· costs of purchasing, leasing, depreciation of or development of land, or the purchase or construction of buildings 
· costs retrospective to the agreement start date (unless previously discussed with and agreed to, in writing by Austrade) 
· domestic travel costs that exceed two (2) per cent of the Program costs 
· international travel costs that are not related to program outcomes and agreed to by Austrade
· expenditure on activities/effort that duplicates other State and Territory / Commonwealth grant funding 
· expenditure on demand-driving activities outside of its region, the exception for expenditure that is directly providing benefit to the Red Centre region 
· financing costs, including interest and debt financing 
· general maintenance costs 
· general ongoing administration of an organisation such as communications, accommodation, office computing facilities, printing and stationery, postage, legal and accounting fees, and bank charges 
· non-program related staff training, travel and development costs 
· ongoing wages and other staff costs, unless those costs are to engage short term temporary staff employed specifically and exclusively to implement the activities under this program and/or an agreed portion of an existing role to facilitate that role where it would have been ended or reduced. A maximum value of $550,000 can be allocated to the program unless a case is presented in the application or proposal for a higher level of funding.  
· workforce programs. 
This is not an exhaustive list and applies only to the expenditure of the grant funds. Other costs may be ineligible where we decide they do not directly contribute to achieving the planned outcomes for the Program, or that they are contrary to the objective of the Program.   
The Austrade Program Delegate may impose limitations, exclude expenditure and further include ineligible expenditure listed in these guidelines or a grant agreement or otherwise by notice to TCA.
6. [bookmark: _Toc494290504][bookmark: _Toc494290505][bookmark: _Toc494290506][bookmark: _Toc494290507][bookmark: _Toc494290508][bookmark: _Toc494290509][bookmark: _Toc494290510][bookmark: _Toc494290511][bookmark: _Ref485221187][bookmark: _Toc207981022][bookmark: _Toc212795224][bookmark: _Toc724492108]The assessment criteria
TCA must submit a proposal that outlines proposed grant activities and addresses all the criteria outlined in this section. 
TCA must address all criterion in the proposal for it to be considered and provide attachments and further evidence to substantiate claims.  
We will assess TCA’s proposal against all criterion outlined in this section. All criterion has equal weighting. 
6.1. [bookmark: _Toc212795225][bookmark: _Toc1559236216]Criterion 1
Program alignment with policy intent
TCA should demonstrate this by identifying: 
· how grant activities contribute to the objective and outcomes (as described in section 2) of driving tourism visitation (domestic and international) to the Red Centre region 
 
· how the grant activities will align to THRIVE 2030 [footnoteRef:2] [2:  THRIVE 2030 strategy - Austrade ] 

· potential for dispersal of visitors within the Red Centre.
6.2. [bookmark: _Toc1364975223]Criterion 2
Capacity, capability and resources to carry out the program 
TCA should demonstrate this by identifying how the grant activities will be developed and implemented through a program management plan attached to the proposal that includes evidence of:  
· how TCA plan to resource the administration and delivery of the programs, including a staffing structure and a delivery schedule for all projects in the proposal  
· proposed budget for each project in the proposal outlining the eligible activities and expenditure; 
· proposed marketing strategy/plan outlining activities, proposed partnerships, expenditure and reach 
· risk management plan[footnoteRef:3] for the program [3:  Assess and manage risk | business.gov.au ] 

· evaluation plan for the program 
· audited financial statements for the two most recent consecutive financial years, including balance sheets, profit and loss statements, cash flow statements and notes to the account 
· terms of reference for the advisory committee comprising of Austrade, TA and Tourism NT 
· TCA’s access to personnel with the right skills and experience to execute the program including details of relevant organisation staff with previous experience/ability to manage programs of an equivalent size and nature of the proposal 
· supporting and respecting the rights and needs of the local traditional owners 
· support from TCA organisation’s board, CEO or equivalent  
· trust deed (if applicable).  
6.3. [bookmark: _Toc212795226][bookmark: _Toc1454423746]Criterion 3
Impact of grant funding and how success will be measured  
TCA should demonstrate this by:  
· identifying clear and measurable key performance indicators for each funded activity that will be included in the grant agreement with KPIs consistent with the objectives and intended outcomes of the grant program including how TCA will evaluate their activities
· outline TCA’s delivery and KPI’s for success against the key outcomes for this grant program including:  
· Increased destination awareness of the Red Centre to domestic and international markets
· Enhanced positive brand and destination recognition for the Red Centre
· Increase in domestic visitor day trips, nights and spend and international visitor nights and spend by 31 December 2027
· Increased dispersal of domestic and international visitors through Central Australia. 
7. [bookmark: _Toc207981023][bookmark: _Toc212795227][bookmark: _Toc982172415][bookmark: _Toc164844283][bookmark: _Toc383003272]How to apply
TCA will need to submit a proposal to Austrade in line with these guidelines. Before applying, TCA must read and understand these guidelines. These documents may be found at Grant Connect[footnoteRef:4]. Any alterations and addenda will be published on GrantConnect and by registering on this website, TCA will be automatically notified on any changes. GrantConnect is the authoritative source for grants information.  [4:  GrantConnect (grants.gov.au) ] 

To submit a proposal, TCA must: 
· complete a proposal via email: tourism.grants@austrade.gov.au
· provide all the information requested 
· address all eligibility and assessment criteria 
· include all necessary attachments 
TCA must keep a copy of the submitted proposal for their own records. 
TCA are responsible for making sure their proposal is complete and accurate. Giving false or misleading information is a serious offence under the Criminal Code 1995. If we consider that TCA have supplied false or misleading information, we may not progress the proposal.  
We will acknowledge that we have received TCA’s proposal within three working days.  
If TCA find an error in their proposal after submitting it, they should contact us immediately at tourism.grants@austrade.gov.au 
If we find an error or information that is missing, we may ask for clarification or additional information from TCA that will not change the nature of the proposal. 
If TCA need further guidance around the application process, contact us at tourism.grants@austrade.gov.au
7.1. [bookmark: _Toc207981024][bookmark: _Toc212795228][bookmark: _Toc1718789440]Attachments to the proposal
TCA must attach all supporting documentation outlined under section 6. 
7.2. [bookmark: _Toc207981025][bookmark: _Toc212795229][bookmark: _Toc1580831222]Timing of grant opportunity processes
You must submit a proposal between the published opening and closing dates. 
If you are successful, we expect you to commence your grant activity on execution of the grant agreement. 
Table 1: Expected timing for this grant opportunity 
	Activity
	Timeframe

	Assessment of proposal
	2-3 weeks

	Negotiations and award of grant agreements
	2-3 weeks

	Earliest start date of grant activity 
	On execution of the grant agreement

	Progress reporting
	Due every 6 months (or as outlined in the grant agreement)

	Final project report due
	Within 90 dates of the program end date


7.3. [bookmark: _Toc207981026][bookmark: _Toc212795230][bookmark: _Toc455105618]Questions during the application process
If TCA have any questions during the application period, contact Austrade at tourism.grants@austrade.gov.au. Austrade will respond to emailed questions within three working days. 
8. [bookmark: _Toc207981027][bookmark: _Toc212795231][bookmark: _Toc1915628056][bookmark: _Toc212795232]The grant selection process
8.1. [bookmark: _Toc207981028][bookmark: _Toc68412963]Assessment of grant proposal
In assessing TCAs proposal, we will consider whether:
· TCA’s project/s align with the policy intent listed under section 2 of these guidelines 
· TCA’s project/s is appropriately costed and represents value with relevant money 
· TCA presents a plan on how to evaluate the success of the project 
· TCA’s s proposed activities and expenditure are eligible 
· TCA have demonstrated how they will work effectively with TA and Tourism NT in the delivery of the relevant areas of the program 
· TCA can deliver the project on time and to budget as identified in supporting documents 
· the level of risk associated with the project and its implementation is manageable and acceptable 
· required approvals are in place, applied for, or otherwise expected to be received in the necessary timeframe to complete the project 
· any other requirements specific to the grant.
We will review your proposal against the eligibility criteria.  
We will then assess your proposal against the assessment criteria (see section 6). We consider the proposal on its merits, based on:  
· how well it meets the criteria  
· whether it provides value with relevant money. 
When assessing the extent to which the proposal represents value with relevant money, we will have regard to:  
· the overall objective/s to be achieved in providing the grant 
· the extent to which the geographic location of the proposal matches identified priorities 
· the extent to which the evidence in the proposal demonstrates that it will contribute to meeting the outcomes/objectives. 
We may seek additional information about you or your proposal if we are unsure whether the proposal meets the eligibility criteria. 
8.2. [bookmark: _Toc207981029][bookmark: _Toc212795233][bookmark: _Toc2094425040]Who will assess applications?
Austrade staff will assess the proposal on its merits. We may ask external experts/advisors to inform the assessment process. Any expert/advisor, who is not a Commonwealth Official, will be required/expected to perform their duties in accordance with the CGRPs, this may include representatives from Tourism Australia or Tourism Northern Territory. 
The Austrade Program Delegate will make the final decision on whether or not to approve the grant. 
8.3. [bookmark: _Toc207981030][bookmark: _Toc212795234][bookmark: _Toc1119307514]Who will approve grants?
Austrade’s Program Delegate decides which grants to approve taking into account the availability of grant funds for the purposes of the grant program.
The Program Delegate’s decision is final in all matters, including:
· the approval of the grant
· the grant amount(s) to be awarded.
There is no administrative review mechanism for decisions to approve or not approve a grant.
9. [bookmark: _Toc207981031][bookmark: _Toc212795235][bookmark: _Toc691284831]Notification of application outcomes
We will advise TCA of the outcome of the proposal in writing including any specific conditions attached to the grant.  
10. [bookmark: _Toc207981032][bookmark: _Toc212795236][bookmark: _Toc1115662036]Successful grant applications
10.1. [bookmark: _Toc207981033][bookmark: _Toc212795237][bookmark: _Toc55324609]The grant agreement
[bookmark: _Toc466898121]TCA must enter into a legally binding grant agreement with the Commonwealth. We will use a standard grant agreement[footnoteRef:5]. The agreement has general terms and conditions that cannot be changed. We will use project level grant agreement/schedule to outline the specific grant requirements.  [5:  https://www.finance.gov.au/sites/default/files/2022-04/commonwealth-standard-grant-agreement-template.doc 
 ] 

TCA will need to accept the offer and sign the grant agreement. After you have accepted it, we will execute the agreement. Execute means both TCA and the Commonwealth Government have entered into the grant agreement. We will provide you with a copy of the executed agreement. The agreement will not become binding until it is executed. 
Austrade must execute a grant agreement with TCA before we can make payments. TCA must not start the grant activity until a grant agreement is executed. We are not responsible for any expenditure until a grant agreement is executed. 
The grant agreement may have specific conditions determined by the assessment process or other considerations. We will identify these in the agreement. 
 The grant agreement will state the: 
· the maximum grant amount per project  
· the maximum grant amount to be paid in each financial year    
· the proportion of eligible expenditure covered by the grant (grant percentage) where there is a co-contribution from another party    
· any in-kind contributions TCA will make.  
TCA will have 30 days from the date of a written offer to execute this grant agreement. During this time, Austrade will work with TCA to finalise details in the agreement. 
10.2. [bookmark: _Toc207981034][bookmark: _Toc212795238][bookmark: _Toc208790079]How we pay the grant
Austrade will make an initial payment on execution of a grant agreement. Any subsequent payments will be made upon the grant agreement, progress report and milestone reporting requirements being satisfied. These payments may be quarterly, six monthly, annually, as agreed in advance, based on the forecast of eligible expenditure and adjusted for unspent amounts from previous payments. Payments are subject to satisfactory progress.  
Austrade will make payments according to an agreed schedule set out in the grant agreement.  
All project activities must be completed by the Program end date of 30 June 2027.
Austrade will not exceed the maximum grant amount under any circumstances. Any extra costs and non-eligible grant activities must be managed by TCA. 
The Commonwealth may recover grant funds if there is a breach of the grant agreement. 
10.3. [bookmark: _Toc207981035][bookmark: _Toc212795239][bookmark: _Toc290754643][bookmark: _Toc466898122]Grants payments and GST
We will not add GST to your grant payments. 
Grants are assessable income for taxation purposes, unless exempted by a taxation law. We recommend TCA seek independent professional advice on the taxation obligations or seek assistance from the Australian Taxation Office.[footnoteRef:6] We do not provide advice on your particular taxation circumstances. [6:  https://www.ato.gov.au/  
 ] 

11. [bookmark: _Toc494290551][bookmark: _Toc485726977][bookmark: _Toc485736597][bookmark: _Toc207981036][bookmark: _Toc212795240][bookmark: _Toc959384186][bookmark: _Toc164844284]Announcement of grants
We publish details of successful projects on GrantConnect as required by the Commonwealth Grants Rules and Guidelines unless otherwise prohibited by law. We may also publish this information on business.gov.au. This information may include:  
· business name 
· title of the project 
· description of the project and its intended outcomes 
· amount of grant funding awarded 
· Australian Business Number 
· business location 
12. [bookmark: _Toc207981037][bookmark: _Toc212795241][bookmark: _Toc303859524]How we monitor your grant activity
12.1. [bookmark: _Toc207981038][bookmark: _Toc212795242][bookmark: _Toc1447971259]Keeping us informed
TCA should let us know if anything is likely to affect the grant activity or project/services or bank account details.  
We need to know of any key changes to your organisation or its business activities, particularly if they affect your ability to complete your program, carry on business and pay debts due. 
TCA must also inform us of any changes to the: 
· name 
· addresses 
· nominated contact details 
· bank account details. 
If TCA becomes aware of a breach of terms and conditions under the grant agreement, you must contact us immediately at tourism.grants@austrade.gov.au
TCA must notify us of events relating to the grant and provide an opportunity for the Minister or their representative to attend. 
12.2. [bookmark: _Toc207981039][bookmark: _Toc212795243][bookmark: _Toc1832723915]Reporting 
TCA must submit reports in line with the timeframes in the grant agreement using a specific template that we will provide.  We will provide the requirements for these reports as appendices in the grant agreement. We will remind TCA of reporting obligations before a report is due. If 
TCA need further guidance around the reporting 	process, contact us at tourism.grants@austrade.gov.au
We will expect TCA to report on: 
· progress against agreed project milestones, outcomes and KPIs 
· contributions of participants directly related to the grant activity 
· project expenditure including eligible expenditure of grant monies. 
The amount of detail provided in progress reports should be relative to the size, complexity and grant amount. 
[bookmark: _Toc468693655][bookmark: _Toc509838910]Progress reports 
Progress reports must:
· [bookmark: _Toc509838911][bookmark: _Toc468693656]include details of progress towards completion of agreed project activities 
· show the total eligible expenditure incurred to-date 
· include evidence of expenditure 
· be submitted by the report due date as outlined in the Grant Agreement (these reports may be submitted ahead of time). 
Photos, screenshots and videos are encouraged. 
We will only make grant payments when we approve  satisfactory progress reports.  
TCA must discuss any program or milestone reporting delays with us as soon as you become aware of them.  
[bookmark: _Toc509838912]End of project report 
When TCA completes the project, a final report must be submitted.  
End of project reports must:    
· identify if and how outcomes have been achieved, including KPIs    
· include the agreed evidence as specified in the grant agreement   
· identify the total eligible expenditure incurred for the project    
· include a declaration that grant money was spent in accordance with the grant agreement  
· provide an independent audit of Program expenditure   
· be submitted by the report due date.  
Ad-hoc reports 
Austrade may ask TCA for ad-hoc reports on the grant and Program. This may be to provide an update on progress, or any significant delays or difficulties in completing the grant activity or projects.  
12.3. [bookmark: _Toc509572409][bookmark: _Toc509572410][bookmark: _Toc509572411][bookmark: _Toc207981040][bookmark: _Toc212795244][bookmark: _Toc293944824]Audited financial acquittal report
[bookmark: _Toc468693659]Austrade may require TCA to provide an independently audited financial acquittal report. A financial acquittal report will verify that TCA spent the grant in accordance with the grant agreement. The financial acquittal report template is attached to the sample grant agreement and is available on business.gov.au and GrantConnect. 
12.4. [bookmark: _Toc207981041][bookmark: _Toc212795245][bookmark: _Toc1617496728]Grant agreement variations
We recognise that unexpected events may affect project progress. In these circumstances, TCA can request a variation to the grant agreement, including: 
· changing project milestones 
· changing project activities 
· extending the timeframe for completing the project. 
If TCA want to propose changes to the grant agreement, they must be put in writing before the project grant agreement end date, for Austrade to consider. 
12.5. [bookmark: _Toc207981042][bookmark: _Toc212795246][bookmark: _Toc766456760]Evaluation
We will evaluate the grant program to measure how well the outcomes and objectives have been achieved. We may use information from the application/proposal and reports for this purpose. We may also interview you or ask for more information to help us understand how the grant impacted the agency and to evaluate how effective the program was in achieving its outcomes. 
TCA’s grant agreement requires provision of information to help with this evaluation. 
We may contact you up to one year after finalisation of the grant for more information to assist with this evaluation. 
12.6. [bookmark: _Toc207981043][bookmark: _Toc212795247][bookmark: _Toc871708823]Acknowledgement
If TCA make a public statement about a project funded under the Program, including in media releases, on social media and in a brochure or publication, TCA must acknowledge the grant by using the following:  
‘This project received grant funding from the Australian Government administered by Austrade.’  
If you intend to run an event to publicise this grant, or any projects funded under your grant agreement, you are required to give us at least three weeks’ notice of the event, and provide an opportunity for the Minister or their representative to attend the event or issue a media release.
12.7. [bookmark: _Toc207981044][bookmark: _Toc212795248][bookmark: _Toc1748598723][bookmark: _Toc41026]Australia’s Nation Brand 
Australia’s Nation Brand is a unifying brand identity designed to help Australian businesses showcase their products services to the world. With over 800 free resources available in Australia’s Nation Brand Toolkit, the brand is a powerful marketing tool that strengthens Australia’s international presence and reputation. When promoting products and services to an international audience, the Australian Government encourages businesses to use the Australia’s Nation Brand logo[footnoteRef:7] and other branding elements as appropriate. Find out more at www.brandaustralia.com.   Australia’s Nation Brand is a flexible resource that can be used extensively or minimally to compliment primary Regional Tourism Organisation (RTO) or tourism branding. [7:  Which must abide to appropriate use of image protocols for use of First Nations related marketing and content 8 http://www.ombudsman.gov.au/ ] 

13. [bookmark: _Toc207981045][bookmark: _Toc212795249][bookmark: _Toc1571070722]Probity
The Australian Government will make sure that the grant opportunity process is fair, is conducted according to the published grant opportunity guidelines, incorporates appropriate safeguards against fraud and corruption, unlawful activities and other inappropriate conduct and is consistent with the CGRPs. 
These guidelines may be changed from time-to-time by Austrade. When this happens, the revised guidelines will be published on GrantConnect. 
You should be aware of your obligations under the National Anti-Corruption Commission Act 2022, noting that under the Act grantees will generally be considered ‘contracted service providers’ [see https://www.nacc.gov.au/resource-centre/nacc-fact-sheets].
13.1. [bookmark: _Toc207981046][bookmark: _Toc212795250][bookmark: _Toc381948815]Enquiries and feedback
For further information or clarification, TCA can contact Austrade at tourism.grants@austrade.gov.au
If you are not satisfied with the way we handle a complaint, contact:
Dannielle Green 
Head of Client Programs 
Australian Trade and Investment Commission (Austrade) 
GPO Box 2386 
CANBERRA ACT 2601 
TCA can also contact the Commonwealth Ombudsman8 with a complaint (call 1300 362 072). There is no fee for making a complaint, and the Ombudsman may conduct an independent investigation. 
The Commonwealth Ombudsman can be contacted on: 
	Phone (Toll free): 1300 362 072
Email: ombudsman@ombudsman.gov.au 
Website: www.ombudsman.gov.au
13.2. [bookmark: _Toc207981047][bookmark: _Toc212795251][bookmark: _Toc702431039]Conflict of interest
Any conflicts of interest could affect the performance of the grant opportunity or Program. There may be a conflict of interest, or perceived conflict of interest, if our staff, or our Commonwealth Policy entity staff, any member of a committee or advisor and/or TCA or any of TCA’s personnel: 
· has a professional, commercial or personal relationship with a party who is able to influence the application selection process, such as an Australian Government officer [or member of an external panel] 
· has a relationship with or interest in, an organisation, which is likely to interfere with or restrict the applicants from carrying out the proposed activities fairly and independently or 
· has a relationship with, or interest in, an organisation from which they will receive personal gain because the organisation receives a grant under the grant program/ grant opportunity 
As part of TCA’s proposal, we will ask for a declaration of any perceived or existing conflicts of interests or confirm that, to the best of TCA’s knowledge, there is no conflict of interest.
Conflicts of interest for Australian Government staff are handled as set out in the Australian Public Service Code of Conduct (section 13(7))[footnoteRef:8] of the Public Service Act 1999 (Cth).  [8:  https://www.legislation.gov.au/Details/C2019C00057 ] 

We publish our conflict-of-interest policy on Austrade’s website. 
13.3. [bookmark: _Toc207981048][bookmark: _Toc212795252][bookmark: _Toc1606501675]Privacy
We treat your personal information according to the Privacy Act 1988 and the Australian Privacy Principles. This includes letting TCA know: 
· what personal information we collect
· why we collect your personal information
· who we give your personal information to.
Your personal information can only be disclosed to someone else for the primary purpose for which it was collected, unless an exemption applies.
The Australian Government may also use and disclose information about grant applicants and grant recipients under this grant opportunity in any other Australian Government business or function. This includes disclosing grant information on GrantConnect as required for reporting purposes and giving information to the Australian Taxation Office for compliance purposes.
We may share the information you give us with other Commonwealth entities for purposes including government administration, research or service delivery, according to Australian laws.
As part of your application, you declare your ability to comply with the Privacy Act 1988 and the Australian Privacy Principles and your intention to impose the same privacy obligations on officers, employees, agents and subcontractors that you engage to assist with the activity, in respect of personal information you collect, use, store, or disclose in connection with the activity. Accordingly, TCA must not do anything, which if done by Austrade would breach an Australian Privacy Principle as defined in the Act.
13.4. [bookmark: _Toc207981049][bookmark: _Toc212795253][bookmark: _Toc128079678]Confidential Information
Other than information available in the public domain, you agree not to disclose to any person, other than us, any confidential information relating to the grant application and/or agreement, without our prior written approval. The obligation will not be breached where you are required by law, Parliament or a stock exchange to disclose the relevant information or where the relevant information is publicly available (other than through breach of a confidentiality or non-disclosure obligation).
We may at any time, require you to arrange for you; or your employees, agents or subcontractors to give a written undertaking relating to nondisclosure of our confidential information in a form we consider acceptable. 
Unless the information TCA provides to us is: 
· confidential information as per this section (13.4) or 
· personal information as per this section (13.4). 
We will keep any information in connection with the grant agreement confidential to the extent that it meets all the four conditions below: 
1. you clearly identify the information as confidential and explain why we should treat it as confidential 
2. the information is commercially sensitive 
3. revealing the information would cause unreasonable harm to TCA or someone else 
4. you provide the information with an understanding that it will stay confidential. 
We will not be in breach of any confidentiality agreement if the information is disclosed to:  
· other Commonwealth employees and contractors to help us manage the program effectively 
· employees and contractors of our department so we can research, assess, monitor and analyse our programs and activities 
· employees and contractors of other Commonwealth agencies for any purposes, including Government administration, research or service delivery 
· other Commonwealth, State, Territory or local Government agencies in program reports and consultations 
· the Auditor-General, Ombudsman or Privacy Commissioner 
· the responsible Minister or Parliamentary Secretary and 
· a House or a Committee of the Australian Parliament We may also disclose confidential information if: 
· we are required or authorised by law to disclose it 
· TCA agree to the information being disclosed, or 
· someone other than us has made the confidential information public. 
The grant agreement may also include any specific requirements about special categories of information collected, created or held under the grant agreement. 
13.5. [bookmark: _Toc207981050][bookmark: _Toc212795254][bookmark: _Toc71605503][bookmark: _Toc41032]How we use the personal information 
We must treat your personal information according to the Australian Privacy Principles (APPs) and the Privacy Act 1988 (Cth). This includes letting TCA know: 
· what personal information we collect 
· why we collect your personal information  
· to whom we give your personal information 
We may give the personal information we collect from TCA to our employees and contractors and other Commonwealth employees and contractors, so we can: 
· manage the Program 
· research, assess, monitor and analyse our programs and activities. 
Our Privacy Policy is on Austrade’s website, for more information on: 
· what is personal information 
· how we collect, use, disclose and store TCA’s personal information 
· how TCA can access and correct personal information. 
13.6. [bookmark: _Toc207981051][bookmark: _Toc212795255][bookmark: _Toc1995500583]Freedom of information
All documents in the possession of the Australian Government, including those about this grant opportunity, are subject to the Freedom of Information Act 1982 (FOI Act).
The purpose of the FOI Act is to give members of the public rights of access to information held by the Australian Government and its entities. Under the FOI Act, members of the public can seek access to documents held by the Australian Government. This right of access is limited only by the exceptions and exemptions necessary to protect essential public interests and private and business affairs of persons in respect of whom the information relates.
If someone requests a document under the FOI Act, we will release it (though we may need to consult with TCA and/or other parties first) unless it meets one of the exemptions set out in the FOI Act. 
14. [bookmark: _Toc207981052][bookmark: _Toc212795256][bookmark: _Toc1679100376]Glossary
	Term
	Definition

	accountable authority
	see subsection 12(2) of the Public Governance, Performance and Accountability Act 2013

	addenda
	Additions to a written document most commonly a change or explanation of a variation of a contract

	administering entity
	when an entity that is not responsible for the policy, is responsible for the administration of part or all of the grant administration processes

	assessment criteria
	are the specified principles or standards, against which applications will be judged. These criteria are also used to assess the merits of proposals and, in the case of a competitive grant opportunity, to determine application rankings.

	Austrade 
	Australian Trade and Investment Commission 

	Austrade Program Delegate 
	a senior officer in Austrade with responsibility for the program.

	commencement date
	the expected start date for the grant activity 

	completion date
	the expected date that the grant activity must be completed and the grant spent by 

	date of effect
	can be the date on which a grant agreement is signed or a specified starting date. Where there is no grant agreement, entities must publish information on individual grants as soon as practicable. 

	decision maker
	the person who makes a decision to award a grant 

	eligibility criteria
	refer to the mandatory criteria which must be met to qualify for a grant. Eligibility criteria should be developed to enable objective validation and are either ‘met’ or ‘not met’. Assessment criteria may apply in addition to eligibility criteria.

	Commonwealth entity
	a Department of State, or a Parliamentary Department, or a listed entity or a body corporate established by a law of the Commonwealth. See subsections 10(1) and (2) of the PGPA Act

	Commonwealth Grants Rules and Principles 2024 (CGRPs) 
	establish the overarching Commonwealth grants policy framework and articulate the expectations for all non-corporate Commonwealth entities in relation to grants administration. Under this overarching framework, non-corporate Commonwealth entities undertake grants administration based on the mandatory requirements and key principles of grants administration. 

	grant 
	for the purposes of the CGRPs, a ‘grant’ is an arrangement for the provision of financial assistance by the Commonwealth or on behalf of the Commonwealth:
0. under which relevant money[footnoteRef:9] or other Consolidated Revenue Fund (CRF) money[footnoteRef:10] is to be paid to a grantee other than the Commonwealth; and [9:  Relevant money is defined in the PGPA Act. See section 8, Dictionary.]  [10:  Other CRF money is defined in the PGPA Act. See section 105, Rules in relation to other CRF money.] 

which is intended to help address one or more of the Australian Government’s policy outcomes while assisting the grantee achieve its objectives. 

	grant activity/activities
	refers to the project/tasks/services that the grantee is required to undertake.

	grant agreement
	sets out the relationship between the parties to the agreement and specifies the details of the grant.

	GrantConnect
	is the Australian Government’s whole-of-government grants information system, which centralises the publication and reporting of Commonwealth grants in accordance with the CGRPs.

	grant opportunity
	refers to the specific grant round or process where a Commonwealth grant is made available to potential grantees. Grant opportunities may be open or targeted, and will reflect the relevant grant selection process.

	grant program
	a ‘program’ carries its natural meaning and is intended to cover a potentially wide range of related activities aimed at achieving government policy outcomes. A grant program is a group of one or more grant opportunities under a single [entity] Portfolio Budget Statement Program.

	grantee
	the individual/organisation which has been selected to receive a grant.

	National Anti-Corruption Commission (NACC)
	The National Anti-Corruption Commission (NACC) is an independent Commonwealth agency. It detects, investigates and reports on serious or systemic corruption in the Commonwealth public sector. The Commission operates under the National Anti-Corruption Commission Act 2022. 

	PBS Program
	described within the entity’s Portfolio Budget Statement, PBS programs each link to a single outcome and provide transparency for funding decisions. These high-level PBS programs often comprise a number of lower level, more publicly recognised programs, some of which will be Grant Programs. A PBS Program may have more than one Grant Program associated with it, and each of these may have one or more grant opportunities.

	Program
	the Red Centre Marketing Boost Program 

	Progress report
	a mandatory report/s that details your progress towards completion of agreed program activities and KPIs

	Red Centre
	Refers to the areas of Alice Springs and surrounds, East and West MacDonnell Ranges, Kings Canyon, Uluru and Surrounds, Tennant Creek and the Barkly

	Regional Tourism Organisation 
	includes: 
· an entity, incorporated in Australia; or 
· a company limited by guarantee; or 
· an incorporated trustee on behalf of a trust; or 
· an incorporated association; or 
an incorporated not for profit organisation; and whose substantial purpose is the co-ordination or promotion of tourism, including international and domestic, to a specific region, and that is recognised by the community as an RTO

	selection criteria
	comprise eligibility criteria and assessment criteria.

	selection process
	the method used to select potential grantees. This process may involve comparative assessment of applications or the assessment of applications against the eligibility criteria and/or the assessment criteria.

	THRIVE 2030
	THe ReImagined Visitor Economy (THRIVE) 2030 is Australia’s national strategy for the long-term sustainable growth of the visitor economy

	Tourism Australia (TA)
	Tourism Australia is the Australian Government agency responsible for attracting international visitors to Australia, 
both for leisure and business events

	Tourism Central Australia (TCA)
	TCA is the regional visitor destination and marketing organisation for the Red Centre

	Tourism Northern Territory (Tourism NT)
	Tourism NT is a Northern Territory Government statutory authority responsible for promoting the Northern Territory 

	value with money
	value with money in this document refers to ‘value with relevant money’ which is a judgement based on the grant proposal representing an efficient, effective, economical and ethical use of public resources and determined from a variety of considerations.
When administering a grant opportunity, an official should consider the relevant financial and non-financial costs and benefits of each proposal including, but not limited to:
· the quality of the project proposal and activities;
· fitness for purpose of the proposal in contributing to government objectives;
· that the absence of a grant is likely to prevent the grantee and government’s outcomes being achieved; and
the potential grantee’s relevant experience and performance history.
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