OFFICIAL



Red Centre Tourism Development Fund – Sample Risk Management Plan 
Project risk analysis 
The following tables are intended to help you determine and describe to Austrade the level of risk associated with your proposed project for the Red Centre Tourism Development Fund program.
Key to columns
Risk – What is the risk? What could this risk result in?
Likelihood – Select the level of likelihood from the first table on the final page
Risk level – Select the level of risk from the first table on the final page
Planning and control – What will you do to prevent or minimise the risk? What actions will you take?



Likelihood level guide:		Risk level guide:
Risk likelihood 
Very unlikely to happen
Unlikely to happen
Possibly could happen
Likely to happen *
Very likely to happen *

Risk level	Priority
1-4	Low risk – minimal action required
5-8	Moderate risk – needs corrective action within 3 months 
9-12 *	High risk – needs corrective action within 1 month (need to inform Austrade)
13-16 *	Severe risk – needs immediate corrective action (need to inform Austrade) 



Note: * Projects with a risk level between 9-16, or likely/very likely to happen, may require more information or documents to be supplied to Austrade, to assist with the assessment process.



Risk 	Likelihood level	Risk level 	Planning and control
[Example: External conditions impacting project start date (workforce shortages, supple chain issues for materials, etc.)]	[Select risk likelihood from the table above]	[Select risk priority from the table above]	[Example: Ensure selection of builders and tradespeople with relevant experience delivering similar projects within deadlines]	(Assess against the likelihood of an impact the risk will have on the project)
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