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EXECUTIVE SUMMARY
The education system in India is going through a shift due to technology driven learning, in turn leading
to qualitative and quantitative difference to how education products are conceptualised and delivered.
With the need for economical access and new technologies, the Indian education proposition is slowly
moving towards online delivery of content. The education technology sector is entering a new era with
the growth in mobile connected devices and rapid internet connectivity. Schools, colleges and
professionals are confronted by vital changes in the way new skills are learnt. In India, internet
connectivity is on a rise with over 300 million people currently connected to the internet and expected to
reach 550 million by 2018 (Aakash, C 2017).
With growing competition, the telecom providers in India are offering access to mobile data at extremely
affordable prices e.g. Reliance group (one of the leading telecom providers in India) offers free unlimited
data for a certain period of time which has pushed other players to drop tariffs on data use. This
illustrates adaption of Indian operators towards the changes in telecom and internet space. The
smartphone penetration in India has also created an array of options for companies to access many
untapped areas and cater to a large number of audience with creative technologies. This in turn is a
prospect to promote online education products and educate population in large proportions.
Indian education sector provides several advantages as compared to other markets in terms of:

Huge demand and supply
with an additional
requirement of 200,000
schools, 35,000 colleges,
700 universities and 40
million seats in the
vocational training centres

Competitive
advantages
because of the
population count
(500 million in the
age bracket of 5-24
years)

Supportive
government policies
where 100% FDI is
allowed (automatic
route) in the
education sector

Australian providers are recognised for providing quality education across the globe. This reputation
helps the Australian providers tap the opportunities in India both in urban as well as the rural area.
Australian companies can also target the tier-II and tier-III cities which will give them access to a
significantly larger size of the market across the nation. Indian edtech sector is attracting
investments because of the potential market size it can service in medium-long term, and this is
going to have a significant disruption in the education sector. Australian edtech companies can:

Supporting
Policymakers with
new age
technologies and its
application in
education sector
Test preparation
for admissions
(GRE, GMAT, CAT,
GATE)

Developing
Content to be
delivered through
different mediums

Content Delivery
for hardware/
tablets promoted
by government

Live tutoring
leveraging
Australian content
and faculty

Skilling people
with online
programs to
improve their
employability

Blended learning in
order to top-up online
program with an
intensive module
onshore in Australia

The start-up community in India is burgeoning to greater heights attracting interest and
investments across the globe. They are creating innovating technologies and in turn
providing solutions to the education market. Some of the successful companies include the
big technology players like TCS iON and start-ups like Byju’s. India provides a range of
options such as one-one tutoring, online lessons, preparations for competitive exams. This
report provides a deeper insight into opportunities for Australia

INDIA EDTECH MARKET INSIGHTS
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2. INDUSTRY OVERVIEW
The Education industry in India is booming
and projected to reach US$ 144 billion by
2020 from US$ 97.8 billion in 2016 (India
Brand Equity Foundation, April 2018).
Education Industry in India (US$ billion)
CAGR 10.16%
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Source: India Brand Equity Foundation, April 2018

According to KPMG in India, online
education users in India will grow from US$
247 million and approximately 1.6 million
users in 2016 the market is projected to
grow to US$ 1.96 billion with approximately
9.6 million users in 2021 (KPMG in India,
May 2017).
The Government of India (GoI) has been
implementing initiatives to promote digital
education leading to a changing landscape
in in higher education. The Ministry of
Human Resource Development (MHRD) has
introduced initiatives like SWAYAM (India’s
own MOOCs delivered through government
platforms), Swayam Prabha (this scheme
allows 32 Direct to Home {DTH} television
channels provide high quality educational

6

Growth of digital education – India
perspective:
India has multiple languages and diverse
learning needs. Education technology in India
provides personalised and adaptive learning
where the needs of different students are
catered to. This change is helping the students
enhance their learning process.
The technology in education is providing an
opportunity for interactive e-learning, which
the students are preferring over the traditional
classroom learning.

60

0

content to teachers, students and citizens
across India), the National Digital Library
(containing 6.5 million books), and National
Academic Depository.

Educational institutions are involving gamified
techniques as a tool to enhance the overall
learning experience.
With the increased penetration of smartphone
in India, the edtech companies are providing
mobile based learning solutions. This gives
an opportunity for the edtech companies to
reach out to rural areas as well.
Edtech companies are also focusing on
distance learning though videos and online
content, this is to target the schools, colleges,
universities and other public and private
institutions that require skilling.
The edtech companies in India cater to the
demand in five key categories. This includes
primary education, secondary education,
public and private organisational requirement
and other skills related training (Rajshekhar R,
2017).
INDIA EDTECH MARKET INSIGHTS

2.1. Overview of education system in India
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Source: KPMG in India's research & analysis 2017

Some of the popular institutes like Indian
Institute of Management (IIM), Indian Institute of
Technology (IIT), Symbiosis University are now
creating demand through online courses for
working professionals and other individual who
are looking at distance learning opportunities
with reputed institutions. Companies like Byjus,
SAP, NIIT and IBM are offering solutions related
to education technology.
There are various areas such as content and
curriculum development where there is demand
from both the government and private sectors.
The National Mission on Education through
Information and Communication Technology
(NMEICT) is a scheme to leverage the potential
of ICT in education. Content generation is one
of the major components of this national
mission as India tackles the challenge of
educating hundreds of millions of people.

KPMG in India expects a growing student base
in the primary and secondary education
category which is currently at US$ 73 million.
This is likely to become the largest category by
2021 to reach US$ 773 million. Competitive
exams and other test preparation which is a
small segment as of today is likely to grow at a
CAGR of 64% to become a $515 million
category in 2021 (Nilesh, C 2017). For
example, most of the institutions charge a
certain amount of fee for application forms for
enrolling into any of the online or offline
courses or examinations, forming as a small
piece of the value chain in this lucrative market.
With increasing demand comes challenges like
offering of local language services to a small
audience with individual language preferences,
retention of students swapping courses to meet
their need and fierce price competition
(Technopak, 2016).

2.2. Education technology in Tier II and Tier III cities
Given the rapid urbanisation and growing
purchasing power in India, the country is
currently witnessing development of newer
cities and towns which are important
marketplaces.

INDIA EDTECH MARKET INSIGHTS

Opportunities exist in tier-II and tier-III cities,
this is a shift from earlier scenario. Businesses
with presence in India are exploring cities other
than Delhi, Mumbai, Hyderabad, Bangalore,
Kolkata and Chennai. Companies targeting
these cities are devising effective entry and
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communication strategies to tap the market.
Government initiatives like the smart cities
mission, improving the connectivity with tier-II
and tier-III cities.

Rural users as a percentage
of total internet population
650 mn

Companies in India are driving edtech solutions
to cater to the country’s education needs.

351 mn

Technology is being used in distance
education, classroom based learning, online
learning management system and learning
through mobile apps.
Very High Speed internet penetration is
expected to reach the tier-II and tier-III cities
and this is leading to increased demand of
regional content. Demand in digital education
in rural areas is a result of availability of
low-cost smart phones, affordable data plans
and development of smart cities. There is a
preference for regional language content in the

50-55%
33%
2013
Rural Internet Users

2020
Urban Internet Users

Source: EY report, 2016

rural areas where educative videos are in Hindi
and other regional languages. The online
content providers can consider providing
vernacular content to target customers in the
tier-II and tier-III cities (EY report, 2016).

KEY CATEGORIES: MARKET SIZE
AND KEY CHARACTERISTICS
Market size (in US$ million)

Primary and secondary
supplemental education
Supplement to school learning for
students enrolled in primary and
secondary classes in school
Test preparation
Online programmes aimed at
coaching students in preparation
for competitive examinations

Reskilling and online certifications
Courses designed to assist users
in skill enhancement, which may
result in certifications

Higher education
Provide an alternative to
traditional higher education
courses

2016

CAGR 2021P

73

60%

773

Current demand driven by consumer behavior shift
towards deeper understanding of topics in place of
only clearing exams
• Growth will be driven by large offline student base
and increased internet penetration in tier 2 cities
and beyond
•

43

64%

515

High demand for engineering and government
service courses
• Higher adoption amongst target audience and
increase in the number of competitive exam
aspirants will drive growth in the future
•

93

38%

463

Technical certifications are the most popular kind
of courses
• Category to be driven by increasing re-skilling
and up-skilling needs of working population in
India
•

33

41%

184

Language and casual learning
Learning of non-academic subjects
such as spoken English and playing
guitar

•

Online MBA is the most popular course in this
category
• Anticipated to grow backed by robust governance framework and large distance learning
user-base
•

5

42%

29

English language learners comprise majority of
the user base
INDIA
MARKET INSIGHTS
• Category
to EDTECH
witness impressive
rise in user
base but proportion of paid users would still
remain low
Source: KPMG in India, May 2017

2.3. Start-up community
It is not just the multinationals that are involved
in the edtech space, the start-ups in India are
also focusing on the challenges in this space
and create solutions accordingly.
The edtech start-ups in India are making a
significant change by innovating technologies
related to education. Some of the start-ups are
focusing on areas such as webinars, skill
testing and online test preparation. They also
offer solutions through online courses in
various fields, career advice, help students

prepare for competitive examinations and
merge education with Virtual Reality.
The start-ups founded in India are believed to
understand the culture and system well. For
example, players like IIMs via NIIT Imperia or
Pondicherry University use Avagmah
Technology Platform, the technology solutions
built in India centre around the learning habits
of Indian learners. This would range from K-12
education to continuous learning programs for
working professionals (Karthik KS, 2016).

Byju’s

Byju’s is one of the most popular edtech startups in India, providing effective learning to students
from grades 4-12. The company has recorded 12 million students on the platform in 2017.
(https://byjus.com/ )
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Cuemath
Cuemath is targeted towards maths training, covering the entire curriculum of the
CBSE, ICSE and State Boards. Cuemath's core team is comprised of math,
education and technology graduates from IIT, IIM, Stanford University, Cambridge
University and Harvard University. In 2017, the company had more than 20,000
students use their platform.
(https://www.cuemath.com/ )
Educomp
Educomp is one of the top players in the education technology space in India
spread across the entire education ecosystem. Being a leader in digital
content solutions for the K12 segment, Educomp offers 25,000+ K-12
learning modules for 30 million learning beneficiaries across 65,000 schools
(http://www.educomp.com/ )
Edukart
Edukart provides a platform to choose programs MBA, PGDM, MCA, MA,
MCom, MSc, BBA, BCA, BA, BCom and BSc to Industry certifications in
areas of Digital Marketing, IT, Big Data, Finance, Law & Health and many
more. Edukart do not limit themselves to Indian universities alone, the
students get access to 100 Indian & International course providers.
(http://www.edukart.com/ )

SOME
OF THE
SIGNIFICANT
INDIAN
START-UPS

NIIT
NIIT offers multi-disciplinary learning management and training delivery solutions
to corporations, institutions, and individuals. As NIIT's wholly owned subsidiary
for its K-12 school learning initiative, MindChampion Learning Systems Limited,
is providing technology based learning to around 2,000 private schools across
India, reaching out to more than a million students.
(http://www.niit.com/ )
Vedantu
Vedantu provides online tutoring for grades 6-12. Vedantu use interactive technology
for live student-teacher interaction. The company has a reach of more than more than
250 million K-12 students in India.
(https://www.vedantu.com/)
Toppr
Toppr provides personalised learning for students from classes 5-12 and also helps in preparing
for entrance exams. Toppr has over 2.3 million registered students and over 5% of them are paid
subscribers.
(https://www.toppr.com/)
INDIA EDTECH MARKET INSIGHTS
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Revenue models:
Below is a schematic representation of the revenue models of online education in
India. Edtech companies seem to be rather innovative in terms of achieving the
revenue. The end-user for online education in India predominantly comprises of
school students and working professionals.

Revenue models
in online education
COURSE
SUBSCRIPTION
FREEMIUM/
UPGRADES
Students are provided
with free samples initially
and charged for the
complete course
CONTENT
SHARING
Students are encouraged
to share educational
content on the platform
and charged basis
consumption of
shared content

based on one-time
transaction, where
students pay per
course subscribed

PAY PER
SESSION/ MODULE
Students are charged
basis duration of usage/
number of modules
accessed

In the current ecosystem, students are charged on
the basis of type of courses/ subscriptions and nature
of access on the platform. In case of a tutor
marketplace, the content providers operate on a
revenue sharing model, wherein a percentage of the
subscription fees paid by students is deducted by the
platform as commission.

ADVERTISING
COMMISSION
In case of tutor
marketplaces, additional
commission is charged
to tutors who choose
to be featured by
the platform

Source: KPMG in India, May 2017
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2.4. Funding Edtech in India
Innovation and technology have opened
innovative avenues for start-ups to penetrate
the market. Funding has been slightly sluggish
in 2017 as compared to the previous years.
Some cutting-edge technologies are being
used to further develop this sector, while
grabbing the attention of entrepreneurs,
venture capitalists, corporates and govern-

ments. There is a healthy participation of VC’s
and investors to invest in innovative edtech
start-ups. The companies which are successful
in securing funding usually depend on a
successful prototype. This mode of entry will
take a while to materialise for Australian
companies (Sindhu K et al, 2017).

India start-up landscape
Founders’ Profile

Start-up Landscape
India emerges as the

Catching up

4th Largest

Delhi-NCR

Start-up location globally

Fast

73%

48%

Founders

have

36

work
experience

MNC

less than

28%
of start-ups continue to
be the technology hotspots

years of age

Focus Areas

Bengaluru

B2C/B2B:

4%

B2B:

37%

2014

3,100+

65,000+

By 2020

11,500+

250,000+

B2C:

36%

Founders

Solely
engineers

6%
Women

founders

59%

Growth Drivers

Global Reach of Organisations

43%

Large

Domestic
market

Evolving

ecosystem of
investors and mentors

Whitespaces

Increased

M&A

resulting in more
exits for investors

product/digital

organisations
have focus on
global market

SOURCE: MARTIN P, 2015
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2.5. Recent investments
There have been various significant developments in the Indian
edtech startup ecosystem:

Chan Zuckerberg
invested

US$ 50 million

in Byju’s, an education
technology start-up
(Sayan C, 2016)

Neev Knowledge
Management Pvt. Ltd,
Bertelsmann India

offers online and

invested

classroom-based certification

US$ 8.2 million
in Eruditus (Bhawna G,
2017)

courses under the brand name
EduPristine, has raised US$ 10

million from Kaizen
Management Advisors & DeVry
Inc (Ashna A, 2016)

CX Partners
invested

US$ 60 million in Nspira,
a group firm of the
Hyderabad-based
Narayana Group
(Ranjani A, 2016)

Cuemath, raised
US$ 15 million
(nearly INR 1 Billion)
in Series B funding from

CapitalG (formerly known
as Google Capital)
and existing investor
Sequoia India
(The Economic Times, 2017)

KLAY Prep Schools
and Day Care
raised

US$16 million from
Peepul Capital
and Kaizen PE
(Payal G, 2016)

Hyderabad-based
edtech startup

UCLID EduLabs Pvt Ltd

Coleman and Co. Ltd - Times
Group), to support the marketing of
online education through TV, radio,
digital, newsprint and billboards
(Soumya G, 2016)
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SAIF Partners, Helion
Ventures, and FIL
Capital Management
(Vignesh J, 2017)

Tata Trusts

raised a seed funding round of
US$ 235K from a bunch of
US-based investors at a
valuation of over US$1 Mn
(Meha A, 2017)

betterU,
a Canadian company received
approx. US$ 22.1 million
(INR 1.5 billion) investment from the
Indian group BCCL (Bennett

Mumbai-based
personalised e-learning
solutions provider & online
test preparation platform,
Toppr has raised US$ 6.92 Mn
(INR 450 million) in its Series B
funding, led by its existing investors

of the Tata group has
entered into partnership
with web-based free
learning portal,

Khan Academy
(Sanjai PR, 2015)

Singapore and
Chennai-based edtech startup,

Littlemore Innovation Labs
has raised US$ 3 million (INR
200 million) funding from

Centrum Group’s PE fund
Kalpavriksh
(Sukanya M, 2018)

INDIA EDTECH MARKET INSIGHTS

BYJU’s story
BYJU’S is making learning contextual and
visual, and not just theoretical. The app has
been designed to adapt itself to the unique
learning style of every student, as per the pace
of learning, size of learning and style of
learning. The learning app is paving the way
for new-age, geography-agnostic learning
tools that sit at the cross section of mobile,
interactive content and personalised learning
methodologies.

BYJU’S is India’s largest education company
and the creator of India’s largest personalised
K12 learning app which offers highly adaptive,
engaging and effective learning programs for
students in classes 4-12 (K-12) and
competitive exams like JEE, NEET, CAT, IAS,
GRE and GMAT. Launched in 2015, BYJU’S
has become the preferred learning app for
students across age groups.
The BYJU’S learning app makes use of
original content, rich animations, interactive
simulations and engaging video lessons from
India’s best teachers. Today, BYJU’S has over
20 million registered students, 1.26 million
annual paid subscriptions and sees an addition
of 1.5 million registered students every month.
With an average time of 57 minutes being
spent by a student on the app every day from
1700+ cities, the BYJU’S app is making
learning enjoyable and effective.

Being one of the most successful Edtech
startups from India, Byju’s is the first Asian
company to receive investment from
Chan-Zukerberg Initiative (CZI). Till date
BYJU’S has raised over US$ 200 million from
Chan-Zuckerberg Initiative, Tencent, Sequoia
Capital, Sofina, Verlinvest, IFC, Aarin Capital,
TimesInternet and Lightspeed ventures, to
become the largest funded Ed-tech startup in
India (Byju’s, 2018).

The BYJU’S Story
2015

2011

2016

--

----

----

--

------

1

Founded

Think and Learn Pvt Ltd (BYJU’S)
with special focus on K 12 segment

Launched

BYJU’S The Learning App

Launched learning programes from
grades 6th to 12th to make quality
conton and teachers more accessible

Became the first asian company
to receive investment from

Focused on building a strong team
of experts across content, media
and technology to create world
class learning content

Chan-Zuckerberg Initiative
(CZ)

2011

BYJU’S The Learning App because
a Harvard Business School case study
Launched
KS app for 4th & 5th grades

BYJU’S
The Learning App

October 2017 saw BYJU’S in a Whole New awatar

- refreshed logo and new brand identity

BYJU’S partnered with SRK to celebrate
the curiosity of young minds and importance of
loving what they learn

INDIA EDTECH MARKET INSIGHTS

SOURCE: BYJU’S, 2018
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2.6. Content delivery in India
Following the global trends, India is
increasingly consuming content on digital
platforms. Growth in the consumption of online
video content, internet penetration, mobile
device proliferation, connected devices and
convenience is paving way for innovative
content delivery companies to enter the
markets.

Basic content is being provided free of cost
with the premium content being charged for.
Players in the digital content ecosystem are
finding it challenging to identify models that
can be scaled effectively. Although there are
risks associated with this, companies can
identify ways to minimise the risks. Cyber
security is also a concern

Millennials in India are driving the digital
economy and this growth is further supported
by the increasing speed of internet, reducing
data prices and availability of smartphones.

Internet subscription by device (December 2017)

73%

SMART
PHONE

Total
Subscribers
2017

TABLET

404 Million

Technology
used

3G / 4G

Fixed
Connections

Feature Phone

DONGLE

2.4 Million

5%

18%

Smart phone,
Tablet & Dongle*

~15 Million
3G / 4G

FEATURE
PHONE

FIXED
WI-FI & WIRED

776 Million
2G

21.7 Million
Wired / Wi-Fi / Wi Max

Typical
applications
Used

TOTAL INTERNET
SUBSCRIBERS
IN INDIA

Note*: Share of internet subscribers through tablets and dongles is relatively less in India
Source: Telecom Regulatory Authority of India 2017, Department of Telecommunications
2017, The Economic Times 2018, Seetharaman G 2018

Web-browsing

14

E-mail

Facebook

WhatsApp

M-Commerce

~446 million

Music & Video
Streaming

Gaming

E reading
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2.7. Focus areas
Some of the areas with potential edtech
demand:
In India, non-formal education may cover
programmes to impart adult literacy, basic
education for out-of-school youth, life skills,
work skills and general knowledge. Non
formal educational programs in India are
delivered through Community Multimedia
Centres (CMCs), Community Learning
Centres (CLCs), or Telecentres (Rameshwari
P et al, 2014).
Indian organisations require corporate
training such as new employee/ entry level
training, higher-end skills and specialised
career paths. Government skilling initiatives
are entirely focused on imparting
employability-related skills for millions of
working-age youth. There is an ambitious
initiative underway to impart job-skills to 500

million people by 2022 under the Skill India
Mission (KPMG in India and FICCI, 2014).
Massive open online courses (MOOCs) and
online training modules (anytime, anywhere)
are some of the preferred training delivery
modes in India (All India Council for Technical
Education, 2017).
In order to gain a competitive edge,
established distance learning course providers
have started introducing innovative products in
the market and also have the need to
distinguish their products and services through
a clear and unique value proposition. The
distance learning market in India is segmented
by product type - traditional distance learning,
online/ blended distance learning, certifications
and part-time courses (Technavio, 2016).

2.8. Sectoral demand
Edtech companies in India are looking at providing personalised solutions to make their
product/ course material sector specific. Some key areas where Austrade sees demand are:

IT Sector
IT Sector, as per McKinsey’s report is unable
to keep up with new technologies has made
nearly half of the 3.9 million people working in
India’s IT services sector to become irrelevant
in the next three-four years. Indian startups
such as Simplilearn, Pluralsight, Coursera and
UpGrad are creating solutions to cater to this
demand. Also, skilling for information
technology infrastructure related R&D for
current and upcoming infrastructure projects
can be managed through edtech platforms
(Ayan P et al, 2017; and National Skill
Development Corporation (NSDC) and KPMG
in India).

INDIA EDTECH MARKET INSIGHTS

Skilling sector
Skilling sector, during the budget 2017-18 the
Government of India proposed to extend
Pradhan Mantri Kaushal Kendras from 60 to
600 districts of the country and also
established 100 India International Skills
Centres. These centres would offer advanced
training and courses in foreign languages. In
addition, US$ 341.47 million was also
allocated for the next phase of Skill
Strengthening for Industrial Value
Enhancement (STRIVE) which aims to
improve quality and market relevance of
training provided in Industrial Training
Institutes (ITI’s) (Livemint, 2017; and National
Skill Development Corporation (NSDC) and
KPMG in India).

15

Professional education
Professional education sector is expected to
grow at a CAGR of 30% to reach US$5.7bn by
2020 with the current size being US$2bn. In
order to improve their employability and for
up-skilling, working professionals are opting for
online certification trainings (Skill Outlook,
2016).

Infrastructure
Infrastructure sector is a key driver for the
Indian economy. The government of India has
created several policies for infrastructure
development. The edtech sector plays a major
role in fulfilling the government’s need to
provide skilled manpower and create talent
pool in terms of training, upskilling / reskilling.

16

Mining
Mining capacities in iron ore, bauxite and coal
and significant prospects for future discoveries
of sub-surface deposits is expanding. There is
an opportunity for companies to participate in
online training to ensure proper learning and
also safety in the work place (India Brand
Equity Foundation, June 2018).

Healthcare
Healthcare is going to become one of India’s
major revenue and employment generating
sectors. This in turn creates opportunities for
the online training of medical professionals
and other related healthcare professionals
(National Skill Development Corporation
(NSDC) and KPMG in India).

INDIA EDTECH MARKET INSIGHTS

3. OPPORTUNITY INDIA
3.1. India’s offer to Australian companies
The Edtech industry in India is booming with
lots to offer to players from Australia. It is
attracting investments because of its ability to
change the way students can learn and grow

Policy
In order to overcome the hurdles faced by
students, policymakers in India have recognised
the need for online education. Australian
companies can refer to the government
campaigns mentioned under key policies and
initiatives in the section above.

Online and offline content
The rural and semi-urban areas in India do not
have sufficient internet connectivity due to
infrastructural challenges. Innovative edtech
companies allow students and professionals to
access the content offline. From mobile

INDIA EDTECH MARKET INSIGHTS

classrooms to online tutors, start-ups in India
are transforming the education system.

Content delivery
Other growing trend in India related to the
edtech availability of cheaper hardware. Due
to this demand, the government has released
their own subsidised tablet called ‘AAKASH’
which is also considered as the cheapest
tablet in the world. Software solutions for such
tablets is a huge opportunity for Australian
companies. Australian players such as content
developers can find solutions for the
government or other private institutions.

Skilling
Employability skills (technical skills,
communication and test preparation for
employment) have a significant traction.
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Test preparation

Video tutoring

Test preparation for higher education
admissions exams (GRE, GMAT, CAT, GATE)
is attracting a lot of edtech companies in this
space.

Live tutoring / related
Software

There is potential in the market for video
based learning, to make any communication
and information based activity more immersive
and experiential (Kim C et al, 2013).

Blended learning

Across various customer segments, online
teaching which includes live interaction with
professors or academics and high-quality
content would cater to the demands of the
market. This model would be advantage for
students / professionals seeking personalized
attention, student-to-student interactions via
video conferencing and two way learning.

Along with online courses and tutoring,
companies can offer programs that allow
students to travel to Australia to experience
short term a face to face learning.

ADVANTAGE OF ENTERING THE EDUCATION SECTOR IN INDIA
 During April 2000 to September 2017,
inflow of US$ 1,639.37 million was
witnessed as Foreign Direct Investment
(FDI) in education sector.
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 Huge demand supply gap with an additional
requirement of 200,000 schools, 35,000
colleges, 700 universities and 40 million seats
in the vocational training centres.

 An estimated investment of US$ 200
billion needed by Government to achieve
its target of 30 per cent GER for the
higher education segment by 2020.

 Largest population in the world of about
~500 million in the age bracket of 5 to 24
years
 India, having a literacy rate of only 73 per
cent compared to the world average of 84
per cent, presents an opportunity for
private players to explore the untapped
market.
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 100 per cent FDI (automatic route) is
allowed in the Indian education sector
 To liberalise the sector, the government
has taken initiatives such as the National
Accreditation Regulatory Authority Bill for
Higher Educational and the Foreign
Educational Institutions Bill

Note: GER stands for Gross Enrolment Ratio, NEP – National Education Policy, HRD – Human Resource Development
Source: Ministry of HRD, Technopak, Department of Commerce Government of India . DIPP
Source: India Brand Equity Foundation, October 2017

The Australian companies can have a majority
of their product development happening in
India. It is ideal to target the B2C segment
which is currently developing. B2B segment
has also witnessed higher growth and has a
high growth potential. For example: Focus
Academy – an online skill development
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company opines that edtech enabled
e-learning products and services are gaining
traction across the tertiary education &
undergrad student sector in India. Such
traction is seen in both the B2B (Educational
Institutions) and the B2C (Students / Learners)
segments.
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In January 2018, India’s IT major Tech Mahindra announced its
partnership with e-learning platform, edX to facilitate re-skilling
of its 117’000 workforce in emerging areas like Internet of Things,
data analytics, artificial intelligence and cybersecurity.
edX was founded by Harvard University and MIT in 2012. India
has its second largest learner base with over 1.5 million
people enrolled.
Tech Mahindra employees will be offered these courses,
which are priced between USD 50 -1,000, at discounted rates
that will be reimbursed on successful completion of the course
(Tech Mahindra, 2018)

3.2. Bringing Australian capability into the market
Australia’s reputation in delivering high quality
education has long been recognised domestically
and in international markets.

The Australian
edtech market
is expected to

Australia has more than 350 edtech companies
servicing the entire education ecosystem. In its most
recent analysis of the industry, Frost & Sullivan
found that the Australian edtech market is expected
to grow to A$1.7 billion by 2022 (Australian Trade
and Investment Commission, 2017).

GROW TO

A$1.7B BY 2012

TECHNOLOGY
CONTENT

Australian
companies
have
various
pathways
to focus in
India

ENGLISH LANGUAGE TRAINING SOLUTIONS
ADMINISTRATIVE SOLUTIONS
SCHOOL SOLUTIONS
ENGLISH LANGUAGE SOLUTIONS
VOCATIONAL EDUCATION AND TRAINING SOLUTIONS
SECTOR AGNOSTIC SOLUTIONS
LEARNING MANAGEMENT SYSTEMS
VIRTUAL REALITY SOLUTIONS
ONLINE ASSESSMENT SOLUTIONS
TUTORING SOLUTIONS
CORPORATE TRAINING SOLUTIONS
GAME-BASED SOLUTIONS
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Some of the edtech start-ups in India have
seen success in a few segments such as test
preparation, professional courses and learning
management system. Segments such as
pre-school, K-10 and higher-education have
the potential to succeed in this market.

K-12 segment
With over 250 million enrolments, India’s K-12
education system is considered as one of the
largest. With the increasing penetration of
smartphones, seventy percent of the K- 12
segment has access to smartphones. This
provides opportunity to provide solutions for
learner’s using smartphone as a learning
device.
In order to provide innovative education
solutions to students, schools in India are
investing in information and multimedia
education technologies. Smart classes are
also gaining traction due to the increased use
of technology. India is a price sensitive market,
and is on the lookout for more innovative ways
to impart quality education (India Brand Equity
Foundation, October 2017).

Digital tools used and impact of
learning outcomes in the Indian
schools
Schools in India are using technology to
engage with students and achieve desired
results through well-planned learning methods.
Some of the tools used for digital education
are: smartboards, LCD screens, audio-visual
videos, digital recordings of older lectures.
Schools are increasingly on the lookout for
using digital tools to complement the teaching
process - through using smartboards and LCD
screens to teach concepts in Mathematics,
Science, and English Grammar (for primary
schools) (Frost & Sullivan, 2016).

Digital Education in the
Indian institutes/
universities
India houses some of the top tier-one
universities such as the Indian Institute of
Technologies (IIT), Birla Institute of
Technological Sciences and the National
Institute of Technologies, which are well known
for the excellent quality of education.
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Referring to a study done by Frost & Sullivan,
digital technology adoption is unequal across
different universities and schools. Universities
in India are adopting ways to promote digital
education. One of the reasons could be
following traditional methods or lack of
awareness.
In order to promote quality education, IIT has
introduced the National Programme on
Technology Enhanced Learning (NPTEL). This
government funded initiative helps students
across the world learn concepts providing free
access to videos online (YouTube). This is
done through recording and uploading the
lectures by the professors online. By doing
this, students have access to quality
educational videos free of cost (Frost &
Sullivan, 2016).
With the traditional chalk and talk method
paving the way for more interactive teaching
methods, institutions in India are implementing
digital solutions to keep updated with the
technological changes. Education providers
such as Educomp, Tata Class Edge, Pearson
and TeachNext have been coming up with
interactive software to aid teachers in
classroom teaching to cater to the institutional
needs. The usage of digital technologies for
schools and universities is still in a nascent
stage and there are consistent efforts to adapt
to the needs. India’s booming urban areas
provide opportunity for digitalization of
educational services with schools and
universities implementing the digital changes
(Frost & Sullivan, 2016).

Train the trainer for digital
teaching
While the country is adopting the digital
education, the teachers or the professors
require specific training and orientation in the
application of curriculum in digital formats and
other related tasks such as evaluation, peer
feedback, group project work, and so on. In
order to guide the students effectively, tools
such as performance analysis will be beneficial
(Frost & Sullivan, 2016).
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3.3 Case study on Tata Consultancy Services (TCS)
education technology capability
India has strong in-market players such as
Tata Consultancy Services (TCS). TCS has
come up with an EdTech product called as
TCS iON. iON is a strategic unit of Tata
Consultancy Services focused on Manufacturing Industries, Educational Institutions and

Examination Boards. TCS iON provides
technology through IT-as-a-Service model,
offering end-to-end business solutions and
hosted solutions in a build-as-you-grow and
pay-as-you-use business model.

TCS iON Education solutions
TCS iON
DIGITAL
ASSESSMENT

TCS iON
DIGITAL
LEARNING

TCS iON
DIGITAL
CAMPUS

ENTRANCE
EXAM

INSTITUTE
ADMIN

ACADEMICS
(COURSES)

TCS iON
DIGITAL
EXAMS

TCS iON
DIGITAL
MARKETING

EXAM
ADMIN

MARKETING

TCS iON
DIGITAL
RECORDS

CERTIFICATION

COMMON AUTHORING ENGINE
Content
Providers

Publishers

Markers

Teachers

Largest Pool of SMEs and Content Providers

Source: TCS iON, 2018
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3.4. Benefits of bringing in education technology
into India
With the increasing demand for technology in India, the below mentioned would be
the benefits of bringing in innovative edtech solutions into the market:

Access to
previously
inaccessible
markets

Linking with customer
segments that are not
easily engaged in
classroom learning,
such as corporates

Better productivity
due to skill
development

Higher rates of
student engagement
and retention
Enables
assessment at
scale and with
integrity

Efficient
administrative
functions
Personalised
and adaptive
learning
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4. REGULATORY ENVIRONMENT
4.1. KEY POLICIES AND INITIATIVES
With an aim to spread Digital literacy and to
create a knowledge-based society in India, the
Government of India has launched several
programmes such as ‘Digital India’ and ‘Skill
India’. There are three principles in the
education policy - access, equity and quality.
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In order to establish digital infrastructure, the
government has also launched National
Optical Fibre Network, which aims to expand
broadband connectivity and create a faster
network.
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MyGov platform

Digital India

MyGov platform is a
unique path breaking
initiative which was
launched by the Prime
Minister of India, Shri
Narendra Modi. It is a
unique first-of-its-kind
participatory
governance initiative
involving the common
citizen at large.

Digital India is an ambitious programme
of Government of India, in order to
prepare India for knowledge based
transformation and delivering good
governance to citizens by synchronized
and co-ordinated engagement with both
Central Government and State
Government.

(https://www.mygov.in/)

This programme has been envisaged
by the Department of Electronics and
Information Technology (DeitY) and will
impact Ministry of Communications & IT,
Ministry of Rural Development, Ministry
of Human Resource Development,
Ministry of Health and others.

Department of
Electronics and
Information
Technology (DeitY)
The department
focuses on developing
tools and technologies
to promote content
development, R&D
technology initiatives,
human resource
development projects,
and faculty training
initiatives.
(http://meity.gov.in/)

(http://www.digitalindia.gov.in)

GOVERNMENT
INITIATIVES

SWAYAM

e-Basta

With a view to providing
access to the best quality
learning resources across
the country, the project
‘Study Webs of Active
Learning for Young Aspiring
Minds’ (SWAYAM) has been
started. SWAYAM provides
an integrated platform and
portal for online courses,
using Information and
Communication Technology
(ICT) covering High School
till all higher education
subjects and skill sector
courses to ensure that every
student benefits from
learning material through
ICT (https://swayam.gov.in/)

eBasta is a framework to make
school books accessible in digital
form as e-books to be read and used
on tablets and laptops. The main
idea is to bring various publishers
(free as well as commercial) and
schools together on one platform.
Besides the portal, a back-end
framework to facilitate the
organization and easy management
of such resources has also been
made, along with the web based
applications that can be installed on
tablets for navigating the framework.
This is a collaborative platform where
students, teachers and book retailers
can come together and help each
other.
(https://www.ebasta.in/)

Skill India

Rashtriya Madhyamik
Shiksha Abhiyan is a
centrally sponsored
scheme of the
Ministry of Human
Resource
Development,
Government of India,
for the development
of secondary
education in public
schools throughout
India. It was launched
in March 2009.
(http://rmsaindia.gov.i
n/en/)

e-Education

Skill India is a campaign launched by the Prime Minister of
India, Shri Narendra Modi on 15 July 2015 which aims to
train over 40 crore (400 million) people in India in different
skills by 2022. It includes various initiatives of the
government like "National Skill Development Mission",
"National Policy for Skill Development and
Entrepreneurship, 2015", "Pradhan Mantri Kaushal Vikas
Yojana (PMKVY)" and the "Skill Loan scheme".
(http://www.skilldevelopment.gov.in/pmkvy.html)
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Rashtriya
Madhyamik Shiksha
Abhiyan

Under this policy, all schools are
connected with broadband and
free Wi-Fi and pilot MOOCs, or
Massive Online Open Courses
are developed.
(http://www.digitalindia.gov.in/dim
s/component/e-education)
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4.2. Government regulations in edtech sector
relevent to international companies
Regulation in India is divided based on the
sub-sectors in education such as K12, higher
education, professional education, vocational
training, skill development and other related
services.
One point of caution would be the relatively
opaque regulatory environment with areas of
‘grey’ or ‘no regulation’ which makes business
risky as some areas remain self-regulated.
Australian organisations should be cautious
when approaching these areas of the market.
In May 2018 The University Grants
Commission approved a new Online Education
Regulation in the field of Higher education.
Higher Educational Institutions can now offer

Courses at graduation level in regular mode
(of classroom teaching) or in Open and
Distance Learning mode and from which at
least one batch has been graduated and
approved by the statutory councils. These
regulations will be made applicable from the
academic session 2018-19. The change in
regulations will open up more avenues for
Australian companies / institutions work in the
edtech sector in India (Ministry of Human
Resource Development, 2018).

REGULATORY LANDSCAPE

K- 12

Comprises of Schools
•
•

Certificate, Diploma and Degree Programmes
in full-fledged online mode in only those
disciplines in which it has already been offering
the same or similar Programmes

to Indian Board
to an InternationalBoard (IB)

Regulatory Control
• Central & State government
•
Board (CBSE/ISCEetc)

Higher
education

Professional
education

Vocational
training

Skill
development

Other
educational
services

• University
• College
• Distance
Education
• Research

• Technical
Education
• Professional
courses

• ITIs, ITCs,
private
vocational
colleges

• Unregulated
vocational
courses
(languages,
training,
Finishing
school)

• Tutoring
• Course
content
• Multimedia
• Test
preparations
• Infrastructure
Books

• UGC
• AICTE
• State Laws

• AICTE
• Statutory
Authorities (BCI,
MCI, NCI, DCI,
DGCA etc)

• DGET
• Various
ministries/ dept
of vocational
education

Not Regulated

Not Regulated

• Society
Society/ Trust /
Section 25 Co.
• Trust
• Section 25 Co (AICTE & MCI
recently allowed
Companies)

• Typically
Society/ Trust if
regulated
• Unregulated in
certain trades

Not Regulated

Not Regulated

• Minimum
• Minimum
infrastructure
infrastructure
requirements
requirements
• Fee regulation • Fee may be
regulated

• Minimum
infrastructure
requirements

Not Regulated

Not Regulated

• IB – Respective Board
Choice of entity
• CBSE – Society/ Trust
• ISCE – Society/ Trust/ Section 25
Company
• States: Differs to States: Depending on
Respective Regulation
• IB – Possible if State laws permit
Some Additional Conditions
Min Land Requirements

Highly regulated

Greater autonomy

Not regulated
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Source: PWC, 2012
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5. RISK ANALYSIS
Alongside opportunities, the edtech space in
India faces bottlenecks.
Infrastructure challenges such as internet
connectivity can be considered as the biggest
challenge especially while targeting the tier-II
and tier-III cities in India. India is a highly price
sensitive market, so Australian institutions
entering India will have to price their products
accordingly while servicing a large number of
consumers. Australian companies may have to
readjust the pricing as the prospect of high
quality of transaction will help in making up to
lost revenue.

In the school sector, since most of the ‘well
known’ schools are privatised, the international
businesses would find it difficult to sell their
solutions. Sometimes the school management
might not take decisions promptly so the
Australian edtech companies will have to
educate the staff about its value proposition.
Below are some additional challenges faced
by any education technology company:

KEY CHALLENGES FACED
BY EDUCATION TECHNOLOGY COMPANIES

Copyright issues

Infrastructure
issues

Knowledge Gaps

The overall time frame for a copyright to
be registered would be
3 - 4 months. However, this could take
longer. So it is advisable for Australian
companies to seek appropriate legal
advice to manage its intellectual property
and copyrights (Government
of India, 2018).

One of the challenges any
international company could face is
that the schools or universities not
being open to digital education. This
issue is mainly evident in regional
markets.

In India, the infrastructure is not as
developed as it is in the developed
countries. Some cities could face
internet connectivity / broadband
related issues. Apart from the major
schools in tier-I cities, there could
be issues related to supporting
digital technology
infrastructure.

Cultural barriers
Resource limitation
The high cost associated with
acquiring, maintaining, and maximising
the use of edtech tools could pose as a
barrier for education technology
implementation. Affordability could be a
major concern for schools
and institutions.

Since India’s education system
has been focussing on traditional
offline teaching methods, the
industry might face issues related
to familiarising the students with the latest
trends and its benefits. It is a challenge for
the Australian companies to change the
mindset of professionals, parents,
schools and institutions to move
from traditional face to face
teaching to digital education.

The above risks can be managed by studying the market well before entering and choosing your
partner wisely. Every product / service is received differently in the market, and market testing
should be conducted.
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6. CONCLUSION
India proves to be on a growth trajectory
especially in the education space. Increased
urbanisation and the dynamics of the
population is giving rise to many opportunities
for companies to cater to a content-hungry
audience.
Due to digitisation and rapidly improving
internet infrastructure, Edtech has proliferated
in schools, universities, corporates and even
government. This results in a direct demand
for innovative technologies, products and
solutions. Solutions such as personalised and
adaptive learning, gamification, mobile based
learning, distance learning, MOOCs,
interactive e-learning, test preparations are
picking up pace.

The government’s ambitious plans of Digital
India is slowly taking shape. Edtech startups in
India have a good local knowledge and are
currently identifying needs and providing
solutions in market.
There is an increasing demand for Edtech in
institutions. In order to keep up to the changing
technologies and automation, working
professionals in India are resorting to
upskilling, reskilling at different stages of their
careers.
Recognising risks such as grey areas in the
regulatory landscape, the education
technology space in India is an opportunity
which Australian edtech companies should
leverage.

LONG TERM GROWTH, PRODUCT LOCALISATION & INNOVATIVE
BUSINESS MODEL

MARKET ENTRY
STRATEGIES
FOR
AUSTRALIAN
COMPANIES
Any company entering
India for the first time is
recommended to do their
due diligence and ensure
that they collect the
information from a
genuine source. Although
India is one of the most
populous countries in the
world and its market is
large, the new entrants
might find the market
entry to be complex and
difficult.
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Australian companies entering India should consider developing solutions which
add real benefit to its consumers as the future growth of a product will be
dependent on word of mouth.
The companies can experience a lot of competition as there are many new
entrants and this is due to growing demand in the education technology space.
Australian companies will have to do an extensive research about the end
consumers and localise their products accordingly. India is a multi-cultural
society and the tastes and preferences vary from region to region. It is advisable
for the Australian companies to customise their offerings to suit the Indian
market and their customer needs.
The Australian companies should develop business models customised to the
needs of Indian consumers, and the business model should suit different
customer segments.

Mode of entry and necessary approvals
The Australian companies should assess the partnerships and business
deals on a regular basis, and should develop strong working relationships
with local partners and associations in India.
There are multiple modes of market entry that foreign companies need to
consider to enter India:

Joint
Venture

Franchising

Licensing

Subsidiary

Partnership

The businesses entering India should comply with the regulatory bodies and
attain necessary approvals before starting the business.
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7. INSIGHTS PROVIDED BY INDUSTRY PLAYERS
Austrade interacted with some of the industry
players to understand their perspective on the
edtech space in India:

Cuemath
“The Indian education sector is poised at an
interesting juncture - on the one hand, there is
a growing focus on achieving learning
outcomes, while on the other, technology is
being adopted quickly and content is being
rewritten and redesigned to adapt to a variety
of emerging media. The advent of digitally
enabled classrooms, cloud-based content,
ebooks and online assessments among others
have enabled our education system to reach
an inflection point. After India emerged as the
second largest market of e-learning in the
world of education (second only to the US), it
is estimated to grow to a US$ 1.29 billion
industry in 2018. Amongst all modern-day
developments ‘Technology’ has clearly
emerged as the single biggest theme to impact
the education sector in the last few years. With
the synchronization of technology with
education, this sector will continue to grow
well, with more success stories emerging;
companies who had fund-raised earlier in this
space will start showing signs of sustainable
growth, new players will emerge with a focus
on quality of learning and the right distribution
channels. This promises well for the
present-day learner, as also for educators and
others in the teaching-learning process. With
technology degrees proliferating at
unprecedented rates, 2018 will be one of the
most exciting years for education realm.”
“However, I strongly believe that the way
forward lies in the focus being on the "Ed"tech
as much as the Ed"tech" if not more, because
tech is only an enabler and product is only part
of the story. A crucial element in learning is that
children should not be told that their way of
thinking is wrong, instead encourage them to
build on further insights in a positive way.”
“Cuemath has drawn an ambitious plan to now
expand its teacher network to 5000 teachers
and student base to 50000 and go deep into
existing cities (in India). We follow a hyperlocal
local recruitment model for teachers, whom we
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continuously train to become home-based
entrepreneurs. Hence these centers have zero
infrastructural cost. Our vision is to create
thinkers and problem solvers of tomorrow. We
believe this can be achieved through a robust
foundation in mathematics by helping children
learn mathematics the right way. We’re built on
the idea that math is a life skill and therefore
we want children to be math literate, not just
learn math for an exam. Our curriculum has
been thought through and designed keeping
this in mind with a strong focus on mental
aptitude and creative reasoning, along with
school curriculum, helping them become better
problem solvers. With this type of learning we
want to help remove the fear of mathematics in
children and bring them closer to
strengthening this life skill.”
Manan Khurma,
CEO and Founder of Cuemath

Simplilearn
"With a rapidly growing economy, India is at
the core of digital transformation today. The
presence of a large working population has led
to the need to train and up-skill lakhs of higher
education students and existing workforce and
prepare them for the job roles of the future.
Re-skilling and online training for working
professionals grew multi folds over the last 3-4
years in India and has enabled the emergence
of multiple ed-tech companies to address the
learning needs of working professionals. The
market has also paved way for global players
to tap the Indian corporate training market
which has a huge potential with the changing
advancements in digital technologies and
automation.
Technology-driven learning has increasingly
dominated the educational discourse in India
by addressing the issues faced by classroom
based education through accessibility and
convenience. It is encouraging to see that the
promising Swayam project by the Government
is perfectly aligned with the Digital India
dream. The Government is seeking
universities and colleges to offer virtual
undergraduate and postgraduate courses in
engineering and management to students.
INDIA EDTECH MARKET INSIGHTS

This is an inspiring beginning to a journey that
will make education accessible to the remotest
parts of the country and also to recognize
online degrees among the masses. I believe
there is great scope for radical reforms in the
Indian higher education system and they can
be solved to a great extent with the support of
newer edtech companies. With rise of different
sectors and educational institutes in India, we
as a community - Government, higher
education colleges and edtech companies can
together give students across the county to
learn via affordable means without hampering
the quality of education. Online education does
not require enormous investments like
traditional mode of education. The need is to
provide online training programs in subjects
and areas that are in alignment with the future
workforce requirements."
Krishna Kumar,
Founder & CEO, Simplilearn

T-Hub foundation

Thirdleap Inc
“Technology in Education Sector is still in the
nascent state in India. Even though the
affordability of the Internet has come down,
access to smartphone, tablets, and computers
is low. There is a lot of potential and
opportunities due to this disparity between
access and affordability.
With the new government, Modi is trying to
change the education landscape. We see at
ground level that technology is being pushed
into Govt. schools, as a result, private schools
are trying to play catch up.
When it comes to kids, irrespective of the
background most of them know how to use the
technology and spend quite a bit of time either
watching videos or playing video games on
phone etc.
Overall there is amazing potential in Edutech
in India.”

“While the issue of more than 90 million of the
youth not having access to education is glaring
at us. Our problems have not just ended here.
This is just a beginning of the problem.

Vamsi Chalagulla,
Co-Founder and CEO, ThirdLeap Inc.

The Dropout ratio of students having access to
Education is a whopping 17.3 percent. These
children are the ones that collaborate to form
the core of India’s working-age population,
which will be a billion by 2030. The largest in
the world. Imagine if this is an educated class,
how much a business and trade country happen
and how much a country can progress!!!

EdTech enabled e-learning products and
services are gaining traction across the tertiary
education & undergrad student sector in India.
Such traction is seen in both the B2B
(Educational Institutions) and the B2C
(Students / Learners) segments. At FACE
(Focus Academy for Career Enhancement),
we have been providing skill development
training to students in tertiary educational
institutions since 2008. We had mostly been
doing this through classroom programs. Since
2015, we started leveraging EDTech to deliver
training programs to the same audiences.

If we do not undertake major shifts on an
urgent basis to set these things right, we
should get ready to face a huge loss of
opportunities in improving the life chances of
an entire generation of the children and the
youth of this country. The low hanging fruit for
government to fix this problem is to invest
heavily in digital infrastructure which we saw in
FY 18 budget (10,000 Cr for Telecom) and
promote & incentivize the digital education.
The size of this opportunity is US$ 144 billion
by 2020 which is huge and ready to disrupt.”
Sandhya Kanukollu,
Market Research Manager, T-Hub
Foundation
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Focus academy

Two critical factors have aided our business
models in the B2C space
› Improvement in broadband connectivity and
market reach (including mobile internet)
› 2016 demonetization policy by Government
of India and the subsequent surge in
alternative payment mechanisms (like
e-wallets)
Through a combination of free tests, free
content, discussion forums, etc we have been
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able to build a learner community for specfic
categories within test prep. A significant
proportion of our learners use our mobile apps
to learn. Learners appreciate features like
"save for later" where they are able to
download high-bandwidth content for later
consumption on the app.
The trend towards a mobile-first adoption is
clear and our digital marketing efforts are also
mobile based. Whatsapp is becoming an
increasingly prominent channel in our social
media marketing strategies alongside
facebook and YouTube. Live Webinars are one
of the ways in which we reach our audiences
from across India. Through our reach of more
than 500,000 students annually, we are also
able to help Universities & Tertiary Educational
Institutions in Australia to reach out and
engage with potential students from India
(aiding their International Student Recruitment
efforts).
Vijay Anand P S, Vice President - Human
Resources, FACE

Buddhijeevi
BuddhiJeevi is an Online Education
Marketplace, providing Career Counselling
services for the students specifically targeted
towards the Vocational and Skilling domain.
India enjoys a demographic dividend with 65%
of the population falling below the age group of
35 Years. However, most of these people
belong to the Underprivilege background
residing in the B Town C Town cities, Districts
and Village Panchayaths, lack the basic skills
required for them to join the Employment. With
the traditional Indian education system, unable
to equip these candidates to the mainstream
economy; and 8 of the 10 students not having
to finish their Graduation are lost with no
scope of finding a Livelihood choice, that are
available in the Job market.
This opens up a huge potential for the
counselling these Candidates and guiding
them on the various options that are available
through various programs such as Skill
Development, Vocational Training and
Entrepreneurship programs that are underway
by both Govt (Central and State) and CSR
sponsored implementation agencies. The
Traditional approach of having advertise is not
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helping to benefit much to spread awareness
about these programs.
In order to reach to the scale, a collaborative
approach of Technology (Counselling)
supported by community need to be
established. BuddhiJeevi is on a vision to be a
Marketplace platform for such students to
bring these programs to their door steps to
provide them with a choice of Program, Skills,
Budget and Location helping them with
plethora of options to choose which is
available to them for Free and Subsidized cost
(Thanks to the CSR policy Act of 2013 for
mandating company sponsoring towards skill
development and other categories).
There are very imminent challenges that need
to be addressed:
› Challenges with low pay scale and high cost
of living in Urban cities, poses migratory
challenges to these Youth to look for Jobs
as livelihood choice in cities/metros
› High student drop out’s with mismatch in
their interest and livelihood choices offered
› Content and lack of confidence makes them
not to take chances unable to move out of
villages to cities.
BuddhiJeevi is on a vision to target 100,000
youth towards counselling them to various
programs offered by its partners, and helping
these programs to be successful in achieving
the vision set.
Arvind Yaragunti, Director, BuddhiJeevi

APTECH
Education fuelled by Technology, which is now
being recognised as EdTech, has been the core
of Aptech's operations for the last 30 years.
Though the definition has undergone change to
include everything from digital classroom to
digital test assessment today, EdTech brings
together two core areas of India's economic
growth - education and technology.
EdTech has been growing at a healthy rate
and has immense potential to grow further.
A lot of discussion is being held on the usage
of artificial intelligence, gamification,
augmented reality, MOOCs et al.
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The government has also been providing
boost through multiple initiatives such as
digital India, SWAYAM, etc which are aimed at
making India a technology driven economy.
But this also requires an active support of the
industry to build concepts as well as education
models which are constantly updated, uses
technology, and helps India become an
education and knowledge driven economy. The
core objective of EdTech should be to create an
economy where the gap between the
employment and employability is narrowed.
However, the biggest impediment in the growth
story of EdTech has been the availability and
accessibility. The ecosystem needs more
solution providers who can create more
opportunities to learn. At the same time we
also need to increase the accessibility for
people in deeper parts of the country such as
rural areas. It has not been facing issues from
the perspective of funding. Challenge has
been to find viable models which can have
larger implications and benefit for the society.
Aptech is now present in over 40 countries
using education and technology to to instil
students with global skills. We constantly
update our curriculum with the latest industry
insights. In the last few years we have moved
from the model of education driven
employment to employment driven education.
As a result students who come out of Aptech
are equipped with the most updated skills and
are able to meet the demands of the industry.
As we carefully tread the new path into the
tech driven future, we are confident and
looking forward to establish the brand Aptech
as pioneers on various fronts in this segment.
We are continuously learning and adapting to
the dynamic tech environment which keeps
us surprised with every new development in
the field. We are closely monitoring the
International and domestic competition to
strengthen our future plans.
Aptech has been fortifying its International
presence at same speed as its local Indian
market. We have completed the ground work
in Australia and will start by catering to the
K-12 EdTech training segment.
Pravir Arora - Chief Marketing Officer,
Aptech Limited
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Technopark
India is in the midst of an Education revolution
with full support from its Central Govt.
especially w.r.t. to several Digital India linked
initiatives. The Indian Education Sector is
currently valued at US$138bn and is growing
at a CAGR of around 15% (K-12: US$70bn;
Higher Education: US$20bn; Vocational
Education and Skill Development: US$ 7bn;
and Ancillary Education Segment: US$41bn).
The digital education market, which is a key
segment within the ancillary education
segment is valued at around US$ 2bn, out of
which the online education market is estimated
to be around US$ 300mn.
While India has 1.5mn schools, 900+
Universities and 50,000+ colleges and
stand-alone institutions, yet its GER in Higher
Education is just around 25%, which is way
below the GER of developed countries. It is
estimated that Indian Education Infrastructure
needs an estimated investment of US$200bn
(US$60bn in K-12; US$100bn in Higher
Education and US$40bn in Vocational
Education). The sector also faces a huge
shortage of trained teachers (~1.5mn in K-12),
qualified faculty (~1.7mn in HE) and trainers
(~1mn in VET) across the sector. Given,
India’s inadequate budgetary allocation on
Education, technology seems to be the only
practical way out. The rapid rise in internet and
mobile penetration in India further supports
this point of view. Companies like Byju’s,
Embibe, Simplilearn, Edureka, Meritnation,
Vedantu and Toppr among many more are
ensuring that as IT infrastructure in the country
improves there’s no dearth of affordable and
quality content for learners.
Aurobindo Saxena - Vice President,
Technopak

The engineering institute of
technology in India (Australian
company in Indian)
IDC Technologies is responsible for the
technical conferences - held in venues around
the world - and for the short professional
development courses presented in-house to
organisations.
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Corporate clients and smaller firms, in India
and abroad, use the training and education
offered by IDC Technologies. Some of the blue
chip companies in India include Tata Steel,
ACC and Honeywell and in other parts of the
world BP, NASA, Rolls Royce, BHP Billiton and
Rio Tinto.
Traditional classroom workshops are chosen
by many organisations and in India local
instructors provide this practical, hands-on
training. For those organisations whose teams
are geographically separated a live, online
platform has been effectively used to train staff.
EIT’s head office is in Australia, but there are
also offices in various locations around the
world. A company in Chennai, in collaboration
with IDC Technologies, helps drives the
training business on the subcontinent.
The EIT umbrella of the company is responsible
for all the vocational and higher education
qualifications in engineering. These are
provided to students based in their homelands,
in over 140 countries. Remotely-based students
use the live, online platform of learning and
access their applied learning via remote labs
and simulation software.
It has been found that a combination of cost
and an enduring mistrust of online learning have
resulted in lower student numbers from India.
EIT’s new campus-based offerings, however,
are proving popular to students from the
sub-continent and Nepal. Four Bachelor of
Science degrees (in Mechanical, Electrical and
Civil and Structural Engineering), Industrial
Automation and one Master of Engineering
(Industrial Automation) have enrolments.
Kevin Baker, International Engineering
Education Manager, EIT & IDC
Technologies

Intersective
Australian experiential edtech start-up
Intersective is using technology to help people
develop and evolve the skills needed for the
jobs of tomorrow – at massive scale.
Award-winning education technology company
Intersective was founded in Sydney in 2012.
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Co-founders Beau Leese, Wes Sonnenreich
and Suzy Watson are experienced innovators
and entrepreneurs who love tackling hard
problems. Their Practera platform provides the
underlying toolkit for educators to manage a
range of experiential learning programs like
internships, cross-functional projects,
accelerators, mentoring and skills
micro-credentialing.
Identifying India as a key market for
experiential learning technology, Intersective is
now looking at the role Practera could play in
India’s program to train, upskill and support the
aspirations of 400 million people by 2022.
What are the key reasons to partner with
Bravo?
Bravo India and Intersective have signed an
agreement to underpin the commercial rollout
of a series of Shabash employability skills and
mentoring apps to institutions in India following
the pilot with Terna College.
Bravo, an Australian company works with
institutions like Terna College across India to
enhance the bridge between education and
the workplace for students. So they are a very
complementary partner. They identified that
experiential learning apps based on Practera
were a great complement to their career
management and career learning services and
existing technology.
Challenges faced?
To date, we’ve just scratched the surface to be
honest – we’re fortunate that 3 of our 30 staffs
are from or have strong experience in India, so
that has eased the challenge of navigating the
landscape. We’re fortunate that our first
venture was supported by a partner with both
Indian and Australian operations. We’ve
already found that certainty of commitment
and resourcing is difficult to come by, and you
have to be very flexible to succeed. We’re
quite sure we will face more challenges in the
future – but we’re investing in India for the long
haul.
Business Model in India?
We are seeking to form a network of partners
in specific application fields for our technology
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like Bravo – organisations that have an
established presence and network in India and
whose customers will benefit from our
products. We’ve appointed an Indian General
Manager and Sales Director with deep
experience and contacts in the Indian market
that will split time between India and Australia
this year. We are also seeking to establish
direct, long term partnerships with select
University customers who seek to enhance
their capability to deliver experiential learning
programs. All going well, we will be seeking to
launch an Indian HQ within 12 months.

internships, cross-functional projects,
accelerators, mentoring and skills
micro-credentialing. Practera helps educators
make these programs far more accessible,
efficient and effective. The platform helps
engage and organise the collaboration of
students, industry mentors and educators. Our
customers are using Practera to scale their
existing programs, immediately seeing
benefits.
Hayley Bolding, National Experience
Director, Intersective

Your client outreach initiatives and services
you provide?
We are seeking to form a network of partners
in specific application fields for our technology
like Bravo – organisations that have an
established presence and network in India and
whose customers will benefit from our
products. We are also seeking to establish
direct, long term partnerships with selected
University customers who seek to enhance
their capability to deliver experiential learning
programs.
Our Practera platform provides an underlying
toolkit for educators to manage a range of
experiential learning programs at scale like
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ABBREVIATIONS
B2B
B2C
BO
CAT
CAGR
CLCs
CMCs
FCRA
FDI
GoI
GRE
GMAT
GATE
IT
ICT
IOT
MHRD
MOOCs
NCERT

–
–
-

NSSO
PO
RBI
R&D
SWAYAM

-

TCS
UGC
VC

-

Business to Business
Business to Consumer
Branch office
Common Admission Test
Compound annual growth rate
Community Learning Centres
Community Multimedia Centres
Foreign Contribution Regulation Act
Foreign Direct Investment
Government of India
Graduate Record Examinations
Graduate Management Admission Test
Graduate Aptitude Test in Engineering
Information Technology
Information Communications Technology
Internet of things
Ministry of Human Resource Development
Massive Open Online Courses
National Council of Educational Research
and Training
National Sample Survey Office
Project Office
Reserve Bank of India
Research and development
Study Webs of Active Learning for Young
Aspiring Minds
Tata Consultancy Services
The University Grants Commission
Venture Capitalist
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How Austrade can help?
The Australian Trade and Investment Commission –
Austrade – contributes to Australia's economic
prosperity by helping Australian businesses, education
institutions, tourism operators, governments and
citizens as they:






develop international markets
win productive foreign direct investment
promote international education
strengthen Australia's tourism industry
seek consular and passport services.

Austrade delivers international marketing and
promotion services to the Australian education sector.
This includes positioning Australian education through
the international education brand, Future Unlimited.
Future Unlimited highlights the global relevance,
practicality and quality of Australian institutions, along
with their innovation, creativity and focus on the future.
Austrade also supports Australian education providers
through a range of information, advice and tailored
services to support their international education
engagement strategies. This includes the delivery of
accurate and timely market intelligence and
opportunities through the Market Information Package,
an online portal available on a subscription basis to
eligible institutions.

Austrade South Asia:
Austrade South Asia have a signiﬁcant presence on
ground and are well placed to assist you in expanding
your reach to South Asia – and beyond.
If you are in the Australian education technology space
and are in the lookout for expanding, we can help you
identify relevant customers in India and provide you with
suggestions for a successful market entry.
Austrade are also running a series of activities to build
Australian presence in the edtech space in India. Please
reach out to us!

austrade.gov.au

info@austrade.gov.au
13 28 78 (within Australia)

