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Highlights
• Austrade worked directly with over 15,600
Australian businesses in 2008–09, assisting
5,908 clients to achieve over $22.2 billion
in trade outcomes.
• Austrade supported 155 businesses to
undertake investments offshore worth
$694 million, including in the ICT, mining,
manufacturing, business and other
services, transport, and building and
construction sectors.
• Austrade facilitated 58 inward foreign direct
investment projects in 2008–09. One of
these projects had an investment value of
$7.8 billion and the remaining 57 had a total
value of $5.6 billion. Investors reported that
these projects safeguarded an estimated 805
jobs and are likely to create over 4,500 further
positions when operational.
• More than 4,000 grants worth over $185
million in total were paid to recipients of
the Austrade-administered Export Market
Development Grants (EMDG) scheme.
• Austrade supported Ministerial visits to
facilitate international business in 15 countries,
including China, Russia, France, Saudi Arabia
and the United States, over the year.
• Austrade provided information and advice to
Ministers and other Government departments
and agencies about overseas markets, including
advising DFAT about trade distortions, marketaccess barriers and investment restrictions
encountered by Australian businesses.
• In partnership with state and territory
governments, Austrade delivered programs
and services such as TradeStart and the
Australian Export Awards and developed
cooperative approaches to enhancing
Australia’s trade performance.
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• During the Beijing 2008 Olympic Games in
August, Business Club Australia delivered
more than 50 business events and hosted
over 4,000 Australian, Chinese and other
business executives from around the world.
Austrade clients reported that at least
$20 million in export sales were generated up
to June 2009 as a result of their participation in
Business Club Australia.
• Appen was awarded the inaugural Prime
Minister’s Australian Exporter of the Year
Award at the 46th Australian Export Awards
in Melbourne in December 2008. The program
for the coming year was launched in June
2009 in Canberra by the Minister for Trade,
the Hon Simon Crean MP.
• Austrade supported businesses attending
an extensive range of events and exhibitions
onshore and offshore during the year.
More than 10,000 people attended Austrade
seminars and brieﬁngs on international markets
and industry opportunities.
• Austrade, in conjunction with the Export
Finance and Insurance Corporation, ran a
successful series of seminars to help Australian
businesses meet the challenges of the
economic downturn and identify emerging
opportunities. Over 700 people attended the
seminars, which were held in every capital city.
• The Government allocated an extra $50 million
to the EMDG scheme for 2008–09, enabling
provisionally approved grants to be paid in full
and providing liquidity and conﬁdence during
the global economic downturn.
• In 2008–09, 21 of Austrade’s overseas
ofﬁces delivered consular advice, assistance
and information.
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Chief Executive Ofﬁcer
25 September 2009

The Hon Simon Crean, MP
Minister for Trade
Parliament House
Canberra ACT 2600

Dear Minister

I am pleased to present to you the Annual Report of the Australian Trade Commission for the
ﬁnancial year 2008–09.
The report has been prepared in accordance with section 92 of the Australian Trade Commission
Act 1985. Subsection 92(1) of the Australian Trade Commission Act 1985 requires that the CEO must,
as soon as practicable after 30 June in each ﬁnancial year, prepare and give to the Minister a report on
the Commission’s operations during that ﬁnancial year.
In presenting the annual report, I take the opportunity to acknowledge the contribution made by
my colleagues in Austrade in advancing the interests of Australian industries and businesses in trade
and investment around the world.

Yours sincerely

Peter O’Byrne
Chief Executive Ofﬁcer

Australian Trade Commission (Austrade)
Aon Tower, L23, 201 Kent Street, Sydney NSW 2000
GPO Box 5301, Sydney NSW 2001 AUSTRALIA
Telephone: 61 2 9390 2102 | Facsimile: 61 2 9390 2777 | www.austrade.gov.au
ABN 11 764 698 227
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In memory of Trade Commissioner
Craig Senger
Austrade staff throughout the world were shocked
and saddened to learn that Trade Commissioner
Craig Senger had died in the terrorist attack on the
JW Marriott Hotel on Friday, 17 July 2009.
Craig Senger joined Austrade in 1998 and was
posted to Jakarta as Trade Commissioner and
leader of Austrade’s ASEAN Mining and Energy
team in 2008. At the time of his death, he was
attending a business meeting to promote
Australia’s business interests in the mining sector.
Craig’s passion for helping Australian businesses
in the mining sector was exempliﬁed by the key
role he played in the success of the OzMine trade
show, which was held in February in Indonesia.
Over 80 Australian businesses exhibited at the
event, making it the largest Austrade-organised
mining event in 10 years. OzMine was opened
by His Excellency Purnomo Yusgiantoro, the
Indonesian Minister for Energy and Mineral
Resources. Other signiﬁcant events in which Craig
played an important role during the year included
the ExplORE Philippines mission in February and a
mining mission to Vietnam in May.

Craig also played an active role in the social life of
Austrade, contributing his time and enthusiasm
to sports and social club activities. His colleagues
remember him as generous, decent and passionate
about helping Australian businesses.
In marking the death of the ﬁrst Australian
diplomat to be killed in a terrorist attack,
the Minister for Trade, the Hon Simon Crean
MP, stated: ‘Public service is a noble cause.
It’s pursued at its best by those people of
conviction and passion. Craig had this in spades.’
Austrade CEO Peter O’Byrne paid tribute to
Craig’s commitment and enthusiasm for his
work: ‘He served our organisation and his country
with distinction. His loss is felt deeply by the
many Austrade staff who worked alongside him.
We remember Craig as a charming and kind man –
a thorough professional and a genuine servant of
the Australian community.’
Craig’s colleagues and friends in Austrade extend
their condolences to Craig’s wife Kate, his mother
Joan and his sister Cate, as well as their families
and his many friends.

During his career in Austrade, Craig undertook
assignments in Milan, New Delhi and Moscow.
He moved to Jakarta in March 2008 to take up
his ﬁrst long-term overseas posting. In doing so,
Craig followed in the footsteps of his grandfather,
Albert Senger, who served as an Australian trade
commissioner in Italy during the early 1950s.

Craig Senger alongside Indonesian Minister for Energy and
Mineral Resources HE Purnomo. In the background is Ambassador
Bill Farmer, AO, Australian Ambassador to Indonesia.
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Chief Executive
Officer’s report
Year in review
Austrade, the Australian
Government’s trade and
investment development
agency, has three key roles in
supporting the Government’s
economic agenda. These roles
are: enhancing Australia’s
national prosperity through
assisting Australian ﬁrms to develop international
business opportunities; increasing the capability
and capacity of Australian industry and ﬁrms to
compete globally, including through facilitating
foreign direct investment; and informing
policy and actions that address impediments
to trade and investment.
During the year under review, the global
economy experienced a dramatic change,
moving rapidly from a period of synchronised
growth to where many economies were in, or
were close to, recession. There was a signiﬁcant
fall in global exports in the second half of
2008 and in early 2009.
Australia has withstood the worst of this global
downturn. Our export results in key sectors have
remained resilient. Australia has been further
assisted by foreign direct investment (FDI).
In 2009, the Government reinforced its support
for the exporter community, providing $50 million
in additional funding for the Export Market
Development Grants (EMDG) scheme, helping
exporters defend market share and support jobs
during the downturn. Demand for the EMDG
scheme continued to be high, with 4,105 grants
worth $185.9 million paid in 2008–09. The
Government also provided additional funding
for Austrade to help Australian businesses
achieve a greater share of the international
clean energy market.
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…the Government reinforced its support
for the exporter community, providing
$50 million in additional funding for the
EMDG scheme
Australian businesses have continued to look
outward to overseas markets to grow their
business. Austrade worked with over 15,600
Australian businesses in 2008–09, with 5,908
of these businesses acknowledging Austrade’s
support in achieving international trade and
investment outcomes.
Austrade works closely with government and
business allies to increase the availability of trade
and investment advice to Australian business. In
2008–09, over 2,500 Australian businesses were
assisted through 50 TradeStart ofﬁces around
the country, delivered in collaboration with state
and local governments and industry groups. In
addition, more than 3,300 businesses received
advice on trade and investment opportunities
through our Corporate Partnership arrangements.
On 1 July 2008, Austrade resumed responsibility for
attracting and facilitating FDI into Australia. Over the
course of the year we have restructured our activities
to deliver an integrated trade and investment service.
FDI plays a key role in building competitiveness and
capacity through providing access to new technology
and important links into the global economy.

… we have restructured our activities
to deliver an integrated trade and
investment service
During 2008–09, Austrade engaged with investors
across its global network and worked on more
than 500 inward investment projects, in sectors
such as clean energy, ﬁnancial services and
infrastructure. Reﬂecting the interconnection of
trade and two-way investment in international
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As part of the whole-of-government approach
to trade and investment development, Austrade
liaises closely with other government agencies on
competitiveness issues, market-access barriers and
investment restrictions. During 2008–09, Austrade
provided market information on the impact
of multilateral and bilateral trade agreements
and worked with the Department of Foreign
Affairs and Trade to promote the gains from new
free trade agreements with ASEAN and Chile.
Cooperation with state and territory governments
included supporting the Council of Australian
Governments’ (COAG) Ministerial Council on
International Trade, chaired by Minister for Trade,
the Hon Simon Crean MP.
The year in review included business-matching
programs held in conjunction with the Beijing
2008 Olympic Games. Austrade assisted clients
to take advantage of business connections during
the Games through the Business Club Australia
(BCA) program, which hosted over 4,000 business
executives from around the world at networking
events. Participating Australian ﬁrms have already
reported substantial new business generated
through the BCA program.
As well as trade and investment development
activities, Austrade delivered consular services
on behalf of the Government in a range of
locations around the world. During 2008–09, 21
of our overseas ofﬁces delivered consular advice,
assistance and information.

Year ahead
The global economic downturn has brought
into sharp focus the importance of trade and
investment liberalisation and development to
support economic growth.
As markets recover, Australian businesses are
well placed to take advantage of emerging
opportunities and respond to shifts in the world
economy. Prospects for growth in the Asia
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business, Austrade continued to support Australian
businesses seeking to invest offshore in a wide
range of industries, including in the manufacturing,
mining, ﬁnance, insurance and transport industries.

Paciﬁc region, particularly China and India, are
strong. Opportunities exist to build on Australian
capability in industries such as ﬁnancial services
and clean energy, while highlighting Australia’s
competitive advantages in sectors such as
agribusiness, energy and resource development,
and a wide range of services from automotive
design to architecture, education and other
professional services.

Australian businesses are well placed
to take advantage of emerging
opportunities and respond to shifts in the
world economy
Austrade has a key role to play in assisting
Australian businesses to take advantage of
these opportunities, and in encouraging and
facilitating further investment in our economy.
The Government has also asked Austrade to
drive its initiative, Building Brand Australia,
to support and strengthen our competitive
position internationally.
While there are many challenges ahead, Austrade’s
clients and its staff understand and are focused
on the potential that trade and investment has to
contribute to economic growth and prosperity. I
am grateful for the efforts of our Austrade team in
helping Australian business navigate the turbulent
global trading environment over the past year.
This report is my eighth as Managing Director and
CEO of Austrade. As I will be standing down as CEO
during this ﬁnancial year, I take this opportunity
to register my appreciation for the support that
I have received, in particular from Austrade staff
around the world. I also acknowledge the passion
and the commitment to building Australia’s future
of the many thousands of Australian businesses
with which Austrade has worked.

Peter O’Byrne
Chief Executive Ofﬁcer
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Figure 1: Organisational structure at 30 June 2009
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About Austrade
Austrade’s role

Allies

Austrade is the Australian Government’s trade and
investment development agency. Austrade helps
businesses of all sizes across all sectors to succeed
in international trade and investment.

Austrade extends access to its services and its
overseas network through partnerships with the
private sector, chambers of commerce, industry
associations, other Commonwealth agencies,
state, territory and local governments, and
regional development bodies.

Austrade is established by the Australian Trade
Commission Act 1985. It is a prescribed agency
subject to the Financial Management and
Accountability Act 1997 and the Public Service
Act 1999 and is part of the Foreign Affairs and
Trade portfolio. Austrade is responsible to the
Minister for Trade.

Onshore and offshore network
At 30 June 2009, Austrade operated in 112
overseas locations in 59 countries. Austrade
delivered consular, passport and other
Government services in 17 consulates and four
honorary consulates overseas.

Staff
Austrade’s workforce comprises a mix of Australiabased staff working in Australia and abroad,
and overseas engaged employees with relevant
business skills and local market knowledge.
At 30 June 2009, Austrade employed 1,047
staff, 79 per cent of whom were employed in
Austrade’s overseas regions and client-focused
operations in Australia.

Funding

Across Australia, Austrade’s services and programs
were delivered by 18 ofﬁces and the network of
50 TradeStart ofﬁces in metropolitan and regional
areas, operating in partnership with state and
territory governments, industry associations and
regional development bodies, including eight
export hubs co-located with AusIndustry.

Austrade received operational funding from
the Government of $189.6 million for 2008–09.
In addition, Austrade received funding of
$200.2 million for the EMDG scheme and raised
$27.9 million in other revenue, including through
providing services to Australian businesses and
other Government agencies.

Austrade’s global network is divided into four
regions: the Americas; Europe, Middle East and
Africa; North East Asia; and South East Asia,
South Asia and Paciﬁc.

Austrade’s organisational structure at 30 June
2009 is shown in Figure 1.

Agency overview
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Austrade’s network
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Performance
framework
The Government appropriates resources for
Austrade to contribute to the Government’s
outcomes. In 2008–09, Austrade contributed to
the achievement of the following outcomes.
Outcome 1: Australians succeeding in international
business with widespread community support
Outcome 2: Australians informed about, and
provided access to, consular, passport and
immigration services in speciﬁc locations overseas.
Austrade delivers a series of outputs focused on
achieving these outcomes for the Government.
In 2008–09 Austrade restructured its outputs within
Outcome 1 to better align with the Government’s
priorities and to incorporate an inwards investment
output group following the transfer of responsibility
for inward investment facilitation from the

Department of Innovation, Industry, Science and
Research (DIISR) on 1 July 2008.
This report summarises Austrade’s performance
in achieving its outcomes, and the efﬁciency of its
outputs during the year.
A comprehensive range of performance
indicators measure the extent to which these
outcomes have been achieved, and are presented
in Part two of this report.
Figure 2 shows the Outcome and Output
framework at 30 June 2009.
From 1 July 2009, Austrade’s reporting will be
presented on a program basis following the
Government’s Operation Sunlight Outcome
Statements Review.

Figure 2: Austrade’s outcome and output framework for 2008–09
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Part two

Performance
reporting
Outcome 1 Australians succeeding in international
business with widespread community support
Output 1.1: Export and international
business services

10

Output 1.2: Export Market
Development Grants

39

Output 1.3: Foreign direct investment services 49
Output 1.4: Government advice
and coordination

53

Output 1.5: Awareness raising

58

Outcome 2 Australians informed about, and
provided access to, consular, passport and
immigration services in speciﬁc locations overseas

Performance reporting

Output 2.1: Consular, passport and
immigration services

65

Output performance

68
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Outcome 1: Australians succeeding in international business with
widespread community support

Output 1.1: Export and
international business services
Austrade delivers advice, market intelligence and ongoing support and assistance to Australian businesses
looking to develop their international trade and investment interests. Table 1 shows that over 15,600 Australian
businesses engaged with Austrade in 2008–09, with 5,908 of these businesses achieving export and outward
investment success, by their own measures, with Austrade’s assistance during the year. Austrade will continue to
work with businesses that are still to achieve success and expects, based on research and experience, that many
will go on to become successful exporters and investors in future years. Austrade engaged with thousands of
overseas buyers across the world to promote Australian products and services and identiﬁed investment partners
for Australian businesses. In addition, Austrade engaged with foreign investors across its global network, working
on more than 500 ongoing inward investment projects, as shown in the performance reporting under Output 1.3.
Table 1: Performance measures and results for 2008–09
Quantity – Number of Australian businesses utilising Austrade services
Target

15,000

Actual

15,642

This measure includes Australian businesses that actively engaged with Austrade, as well
as applicants for assistance through the Export Market Development Grants scheme and
businesses that registered to attend an Austrade-managed event.

Quantity – Number of businesses acknowledging Austrade’s assistance in achieving trade outcomes
Target

7,500

Actual

5,908

In 2008–09, this measure reﬂected the full range of international trade and investment
outcomes that Australian businesses achieved, including exports, outward investments
(155 businesses) and engagement with overseas buyers.

Quality – Corporate partner satisfaction with Austrade’s role in assisting their clients to achieve trade outcomes
Target

Satisﬁed

Actual

Satisﬁed

In providing satisfaction ratings, 100 per cent of corporate partners responded that
they were satisﬁed, with 75 per cent responding they were either very satisﬁed or highly
satisﬁed with Austrade’s assistance.

Quantity – Value of trade outcomes achieved by businesses acknowledging Austrade’s assistancea
Target

$22.0b

Actual

$22.2b

The dollar value of trade outcomes represents the combined value of exports and
outward investments. Of this, around $5.5 billion was generated by statutory marketing
bodies and industry associations.

Quantity – Total number of businesses acknowledging Austrade’s assistance in completing outward investment outcomes
Target

200

Actual

155

During 2008–09, Austrade supported 155 businesses to invest offshore, including in
the ICT, mining, manufacturing, business and other services, transport and building and
construction sectors. The value of that outward investment was $694 million.

Quality – Client satisfaction with Austrade services delivered
Estimate

85%

Actual

89%

Cost

$167.2m

Satisfaction with Austrade’s services remained high, at 89 per cent, in 2008–09.
Client satisfaction is measured through an independent survey.

Note:
a
The value of trade and investment outcomes varies from year to year depending on the size of high-value transactions
occurring in the reporting year.
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On 1 July 2008, responsibility for inward
investment facilitation and the Global
Opportunities program was transferred from the
Department of Innovation, Industry, Science and
Research (DIISR) to Austrade to enable the delivery
of an integrated suite of trade and investment
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services to Australian businesses and the
international investor community. Reﬂecting these
changes, Austrade embedded these programs
into the organisation and changed the name of
its onshore service delivery division to Export
and Investment Services. Austrade maintained
responsibility for providing advice to Australian
businesses on outward investment opportunities.

Austrade onshore

Austrade’s services to new exporters include
advice on market selection, regulatory issues
and challenges to doing business offshore
(including behind-the-border barriers); identifying
and providing introductions to buyers, agents
or distributors; providing introductions to
foreign government authorities; and referrals to
appropriate professional service providers, such
as logistics and ﬁnance. For existing exporters
looking to expand their international engagement,
Austrade’s advice may extend to market entry
planning, accessing growth ﬁnance, networking
with new customers and ﬁnding in-market
business partners. A number of Austrade clients
are global businesses, and Austrade may also be
helping them to engage with global supply chains,
safeguard intellectual property, establish joint
ventures, invest overseas and ﬁnd licensing and
franchising opportunities.
At 30 June 2009, Austrade provided services from
68 points of presence in metropolitan, regional
and rural areas. The export adviser network,
including TradeStart advisers, worked closely with
Austrade’s overseas network to deliver services
and programs to Australian businesses.

AIMS Financial Group partnership
with Peking University
Australian Government Ministers showed
their support for the Australian ﬁnancial
services sector’s involvement in China’s
biotechnology industry during the Beijing 2008
Olympic Games in August, at the signing of
a memorandum of understanding between
AIMS Financial Group and Peking University
to establish a funds management company in
China. The company, AIMS Beida Biotech, will
apply through the State Council of China to set
up a fund to invest in biotechnology ventures in
China, Australia and globally.
This fund will be the ﬁrst collaboration of its
kind between an Australian ﬁnancial group
and a Chinese university. It is expected that the
fund will create a strong relationship between
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During the year, more than 3,000 appointments
were made with businesses and allies throughout
Australia for Austrade staff and international
buyers from a diverse range of industry sectors.
A total of 21,891 calls were made to Austrade’s
13 28 78 number, compared to 24,517 in 2007–08,
and Austrade staff made 9,998 outbound calls
to potential new clients (down from 10,994).
Austrade staff handled 7,525 web and email
enquiries (a slight decline from 7,992 in 2007–08).

Enhancing support for industry
Within the Export and Investment Services
Division, the Industry Group coordinates and
delivers strategies to assist the internationalisation
of industry, with a focus on industry teams
which match Australian capability with
offshore opportunities. The group also manages
relationships with industry associations and
government industry agencies and departments,
and coordinates events in Australia and overseas.
Industry teams also support potential foreign
investors as they work with businesses and
state and territory governments to develop and
ﬁnalise their investment.

biotechnology ventures in both countries and
will serve as a platform for greater collaboration
in research and development, commercialisation
and manufacturing. As one of the commercial
opportunities organised around the Business
Club Australia program for the Games, the MOU
was signed on the day of the opening ceremony.

At the signing were Dr Pan Aihua, Chairman SinoBioway and
Dean of Biotechnology Peking University; the Prime Minister
the Hon Kevin Rudd MP; Mr George Wang, Chairman and
Chief Executive Ofﬁcer AIMS Financial Group; the Minister
for Trade, the Hon Simon Crean MP; the Hon Steve Bracks,
Vice Chairman of AIMS Financial Group’s Advisory Board.
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Members of Austrade’s ﬁnancial services industry team with representatives from a number of Dubai-based Islamic ﬁnance institutions
on a fact-ﬁnding mission to Australia in June 2009.

In line with the Government’s priorities, the
Industry Group strengthened its focus on the
services sector, with the establishment of a
dedicated Services Unit. The Services Unit aims
to maximise opportunities and successes for
services exporters and investors across a range
of industry sectors where Australia’s services
expertise is typically ‘embedded’; for example, in
resources and energy production, agribusiness
and manufacturing, such as the auto industry.
In addition, the Industry Group reorganised
existing services teams to cover education
and business services, ﬁnancial services and
creative industries. These actions will further
enhance Austrade’s ability to assist industry
groups and services businesses.
A key focus of the new ﬁnancial services team is to
help deliver on the Government’s policy objective
to position Australia as a ﬁnancial services hub in
the region and globally. Working in consultation
with industry, the team has been developing
strategies and initiatives to capture and grow
business opportunities in markets where Australia
has a world reputation or strong competitiveness.
The team is also working on raising the proﬁle of
the sector internationally, but particularly in the
Asia Paciﬁc region.

Performance reporting

As part of Austrade’s support for the ﬁnancial
services sector, assistance is being provided to the
joint industry and government Australian Financial
Centre Forum. The secretariat has drawn on
Austrade’s knowledge of the market and key players,
and issues of concern, including tax, regulatory and
market access. Islamic ﬁnance has been identiﬁed
as an area of emergent opportunity for Australia.
Austrade has been working closely with the Financial
Centre Forum and relevant Commonwealth and
state government agencies and industry associations
in identifying regulatory impediments to promoting
Islamic ﬁnance services in Australia and in facilitating
foreign direct investment (FDI) in this sector.
Austrade is also working as member of a review of
branding for the ﬁnancial services sector led by the
Finance Industry Council of Australia.
During the year, Austrade established a clean energy
and environment team within the Industry Group to
help Australian businesses achieve a greater share
of the international clean energy market. During the
2008 Beijing Olympic Games, the team organised a
major mission of Australian clean energy companies
to Beijing and Guangzhou. The mission was led by
the Minister for Trade, the Hon Simon Crean MP.
This was followed in February 2009 by the ﬁrst joint
Australia–New Zealand clean energy mission to the
United States and Chile, co-hosted by Austrade and
New Zealand Trade and Enterprise. These missions
have helped position Australian enterprises for
future business in these markets.
Annual Report 2008–09
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In May 2009, in line with its election commitment
to fund a clean energy export strategy, the
Government announced $14.9 million in new
funding over three years for Austrade to implement
a clean energy trade and investment strategy.
Austrade, in partnership with the Export Finance and
Insurance Corporation (EFIC) and Baker and McKenzie,
ran a series of workshops around Australia on
accessing the international carbon market, including
the Kyoto mechanisms and joint implementation

Clean energy trade and
investment strategy

Clean Energy Industry Manager Kerry Rooney with NSW
Chief Scientist Mary O’Kane (right) at the Clean Technology
for the Future seminar in Sydney.

In May 2009, the Government announced
$14.9 million in new funding over three years
for Austrade to implement a clean energy
trade and investment strategy. The strategy
covers renewable energy (including wind,
solar, geothermal, bioenergy and wave and
tidal), energy efﬁciency, sustainable water
technologies, sustainable urban design, waste
management, carbon capture and storage, and
carbon market services.
Under the strategy, Austrade will place priority
on attracting foreign direct investment from
economies with advanced technologies
and capital funds which are able to ﬁll gaps
in Australia’s supply chain, introduce new
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projects in offshore markets. In June 2009, with
co-sponsor Enterprise Connect, Austrade conducted
a Clean Technology for the Future seminar series in
six Australian cities. The seminar series promoted
Commonwealth, state and territory government
programs and services to clean energy and clean
technology companies. Partners in the series also
included AusIndustry, EFIC, the Industry Capability
Network and state and territory governments.

technologies and partner with Australian
businesses to help them commercialise their
technologies. Clean energy specialists in
Australia and in key offshore markets will work
closely with Australian companies to help
them access export and outward investment
opportunities, especially in China, India, ASEAN,
Latin America and the Middle East.
Austrade will be promoting Australia as one
of the few nations in the world to have an
abundant supply of nearly all forms of renewable
energy, especially solar, wind, wave, tidal and hot
rock geothermal energy and a large land mass
potentially suited for second-generation biofuels.
Australia is a world leader in water reform
and water management, generating new
technologies with commercial application in
both domestic and export markets.
Initiatives such as the Global Carbon Capture
and Storage Institute are positioning
Australia to take a global leadership role in
the development and deployment of carbon
capture and storage, while competitive
strengths in ﬁnancial services will help
Australia to take a lead in the Asia Paciﬁc region
as a potential hub for carbon trading. Firstclass project management, engineering, design
and construction skills underpin Australian
capabilities in green buildings, renewable
energy infrastructure and services, where there
is growing demand in the Asia Paciﬁc region.
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The Global Opportunities program provides export
and investment facilitation services and funding
support of up to $1.8 million over three years to
eight industry clusters of Australian companies.
The successful clusters, which were announced by
Mr Crean in February 2009, are receiving funding
and direct support from Austrade to help them
expand their international business activities, link
into global supply chains and bid for work on major
international projects.
The eight clusters include the Australian Railway
Industry’s Campaign; Health Team Australia;
Scientiﬁc Products and Services Export Expansion
Program; Australia–Taiwan ICT Cluster; Australian
Automotive Aftermarket Export Network;
Automotive Interior Systems Australia; and
Australian Medical Device Manufacturers.

Supporting new exporters and rural and
regional Australia
Delivered through a partnership between Austrade
and a range of local private and public sector
organisations, the TradeStart program focuses on the
needs of regional Australia and industries that have
a high potential for export growth. TradeStart assists
small and medium-sized enterprises to commence
exporting on a sustainable basis and helps to convert
irregular exporters to regular sustained exporting.
The 50 TradeStart ofﬁces around the country,
including eight Export Hubs co-located with
AusIndustry, tailor services to individual business
needs in building innovation and international
competitiveness. A list of TradeStart locations
is at Appendix A.

During the year, Austrade launched the Getting
into Export program. The program is designed to
assist eligible Australian businesses develop the
skills required to become successful and sustainable
exporters. Participants on the 18-month program,
which is being delivered through Austrade and
TradeStart ofﬁces, receive a customised package of
services designed to help them learn to export.
Export advisers provide a package of export
coaching services, including initial information and
advice about exporting, as well as more in-depth
services such as mentoring, market selection and
information about export opportunities.

Corporate Partnerships
Austrade has developed strong working
relationships with professional service
organisations in the business advisory, accounting,
legal, logistics and ﬁnancial sectors, including
professional institutes to help progress the
development of international business. Through
these relationships, Austrade is able to tap into
specialist expertise and support the work of
ﬁrms that assist Australian businesses undertake
international trade and investment.
Austrade’s work with its corporate partners over
the year included a series of seminars on An
Insider’s View of Japan’s Economy, co-presented
with Mallesons Stephen Jaques lawyers in
Melbourne and Sydney in November 2008, and
the Women in Global Business seminar series copresented with Westpac and held around Australia
in March and April 2009. The seminars included
presentations from women with existing export
businesses and senior female Austrade staff from
China, the United Kingdom, Japan and Singapore.

In 2008–09, the TradeStart network actively
engaged with over 2,500 Australian businesses, of
which over 1,200 achieved export sales.

In 2008–09, the Corporate Partnerships program
highlighted international trade and investment
opportunities to 3,348 businesses through 51
cooperative marketing programs; provided
international business training to approximately
143 lawyers, bankers and business advisors; and
directly connected or referred in excess of 270
clients to the Austrade network.

Performance reporting
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Fostering industry clusters

Participants in the Women in Global Business seminar series included Austrade Chief Economist Tim Harcourt; Ann Cummings
(Newcastle’s Pudding Lady); Dr Julie Vonwiller (Appen); Trade Commissioners Kirsten Sayers, Kylie Hargreaves, Catherine Taylor and
Julie-Anne Nichols; and Lara Solomon (LaRoo).

Seminars and events
Austrade runs an extensive program of seminars in
Australia to promote business opportunities overseas
and raise awareness of assistance programs and the
beneﬁts of exporting and investment.
The popularity of Austrade seminars and
brieﬁngs on international markets and industry
opportunities continues, with more than 10,000
participants attending events in Australia in
2008–09. As an example, in February 2009, 168
corporate trainers and management consultants
attended Corporate Training: Getting into Export
workshops hosted by Austrade in eight Australian
cities. The workshops promoted corporate training
opportunities in the South East Asia, South Asia
and Paciﬁc region and highlighted Austrade
services and support for this sector.
Austrade also facilitates business matching
between Australian businesses and international
buyers through individual appointments and
at industry events such as trade exhibitions
in Australia. One signiﬁcant event is Fine Food
Australia, held in Melbourne in September 2008.
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Austrade offshore staff accompanied over 300
foreign buyers to the exhibition and worked closely
with staff in Australia to introduce Australian food
suppliers to international buyers. Several Australian
companies achieved signiﬁcant export sales across
a wide range of products and markets.
Austrade, in conjunction with the Victorian
and NSW Governments and relevant industry
associations, hosted a visit by a large Masdar
project team in December 2008. Masdar is a
world-leading carbon neutral project developer
in Abu Dhabi. Coinciding with the visit program,
Austrade ran seminars in Melbourne and Sydney
for over 300 attendees and coordinated over
100 one-on-one meetings between Australian
companies and members of the Masdar project
team. There was a strong focus on development
and construction, given the expertise of Australian
companies in engineering services and green
building technology.
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Achieving high standards of service

Austrade staff in Australia supported an extensive
program of international exhibitions, business
missions and other overseas events during
2008–09. Export advisers onshore provided
brieﬁngs to participants on market opportunities
and strategies, and facilitated their attendance at
overseas events and missions in conjunction with
staff in regional ofﬁces.

Austrade delivers services tailored to the needs
of Australian businesses seeking to export
or invest overseas and monitors its service
delivery standards through adherence to a
Client Service Charter and ongoing monitoring
of client satisfaction.

In November 2008, Austrade, with the support of
state governments, coordinated the participation
of 24 companies in the Australian national pavilion
at Medica Germany, the world’s largest health
and medical exhibition. Austrade managed
the construction of the pavilion and business
lounge, provided intensive marketing support
through the establishment of a web portal
and actively promoted Australia’s participation
through media channels.
An Australian aerospace and aviation business
delegation from 14 organisations participated
in Aero India 2009 in Bangalore in February.
The delegation focused on developing business
relationships by showcasing Australia’s niche
expertise and capabilities in aerospace and
aviation to the Indian market. Austrade worked
closely with the Department of Defence’s Export
Unit, the NSW Department of State and Regional
Development and the Australian High Commission
in India to arrange the visit.

Performance reporting
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Support for overseas events

Austrade’s Client Service Charter reﬂects its
commitment to the delivery of high-quality and
consistent services. The Charter sets out the
service standards that businesses can expect
from Austrade and details the process to provide
feedback (see Appendix B).
Businesses can provide feedback to Austrade
through a number of mechanisms, including by
telephone, post, email or through the Austrade
website. Businesses can also comment on their
satisfaction with Austrade’s service delivery
through an annual independent telephone survey,
the Client Service Improvement Study (CSIS),
conducted by Wallis Consulting.
Austrade’s overall client satisfaction rating is
based on feedback received from businesses
who have received services from Austrade
throughout the year. The 2008–09 CSIS was
conducted by Wallis Consulting in August 2009.
A total 89 per cent of the 1,032 businesses
interviewed rated Austrade overall as good,
very good or extremely good. Austrade’s
satisfaction rating was 91 per cent in 2007–08
and 89 per cent in 2006–07.

Annual Report 2008–09
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Australian marketing expertise has
international appeal
Distance has proved no barrier for Adelaidebased Martins Integrated, a successful Australian
services exporter which in 2008 won a major
contract to supply marketing services to Dubai.
Martins Integrated is working with the Dubai
property developer Al Barari to develop
community and international perceptions of a
new residential development in the prestigious
Nad Al Sheba area of Al Ain – the fourth largest
city in the United Arab Emirates.
Martins Integrated was part of an international
consortium that won the contract led by the
Al Ain Municipality. The consortium included
international specialists in city planning, landscape
design, urban redevelopment and, in Martins
Integrated, expertise in place and identity branding.
The consortium was led by Urban Developers, an
Australian business based in the UAE.
When Austrade export adviser Rosemary Crane
ﬁrst met with Martins Integrated in 2007, she
advised the company on market selection and
opportunities. Dubai was chosen because of its
growing construction industry and the decision
was made to develop a presence in the market
to enable the company to act swiftly when
presented with opportunities.

Creating advertising that is international in
its appeal has been challenging and exciting
for the creative team in Adelaide. As well as
advertising that has appeared in publications in
the United States, the United Kingdom, India,
Russia, Germany, Saudi Arabia and the UAE,
the company created an audio-visual program
which was screened in the Dubai Airport
terminal and on Emirates Airlines.
Martins Integrated has gained enormous
support from Austrade and its staff during
our efforts to establish international business.
This extends well beyond the high quality
of advice, assistance and experience that
Austrade has provided to us. At times these
staff have partnered with us in exploring new
opportunities to such an extent that they have
genuinely felt like a part of our team. For all
of this unique and highly valuable support
we are very grateful.
Kym Martin, Director, Martins Integrated
In early 2008, Martins Integrated opened an
ofﬁce in Dubai and has since won two other
major contracts in the residential property
sector. The company has one Australian staff
member and other local staff managing the
contracts in Dubai, with most of the creative
work undertaken by the South Australian head
ofﬁce, which has over 30 employees.

The Austrade ofﬁce in Adelaide worked
closely with Austrade’s Dubai post, which
provided advice on market entry strategies
and local business practices, and helped
identify an ofﬁce location.
In November 2008, Martins Integrated created
an international marketing campaign for Al
Barari that reached across the UAE, many
neighbouring countries and as far as Russia,
Greece and China. The company developed
brochures, presentation packs and visitor
centre display concepts to promote the
residential community.
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Austrade Senior Export Adviser Rosemary Crane with
Michael Martin (left) and Kym Martin, Directors of Adelaidebased marketing company Martins Integrated.
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Americas
The Americas region has ofﬁces in the following markets:
• the United States

Performance reporting

• Canada
• Latin America.
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In 2008–09, Austrade built further awareness
in the Americas region of Australia’s expertise in
clean energy and the environment and identiﬁed
opportunities in energy, education, health, public
infrastructure and defence resulting from the
ﬁscal stimulus packages to counter the global
economic downturn. Australia’s expertise in the
development and delivery of coal and natural gas,
carbon capture and storage and water sustainability
and management capability generated signiﬁcant
interest in Australian companies and products over
the year. In response to the increased integration
of markets and industries across the Americas,
Austrade has developed pan-regional plans to ensure
trade and investment outcomes are maximised.

Highlights from the region
Austrade has reﬁned its strategy for the United
States in response to changes in economic conditions
resulting from the global ﬁnancial crisis, including
opportunities arising from increased government
spending on energy, education, health, infrastructure
and defence. These are areas where Australian
businesses often have competitive advantages.
In partnership with the Arizona Department of
Water Resources, Austrade held an Australian
water technology forum in January 2009 in
Phoenix, Arizona, to share lessons on water
conservation. Arizona has many geographic
similarities to Australia and the forum provided a
platform for Australian businesses, government
representatives and academics to showcase
technological solutions to water conservation
professionals from across the state.

and knowledge of low-emissions coal technology.
Austrade also held a seminar series on climate
change, carbon capture and storage in Chicago,
Washington DC, New York and Toronto, Canada.
The series provided an opportunity to highlight
the investment potential of the broader Australian
energy sector and included speakers from the
Commonwealth Scientiﬁc and Industrial Research
Organisation and the Department of Resources,
Energy and Tourism.
Austrade’s Australian Music Ofﬁce (AMO) supported
over 30 Australian artists and hundreds of Australian
music business representatives at the US’s largest
annual music industry event – the South by
Southwest Music and Media Conference in Austin,
Texas in March 2009. The AMO organised several
events, including the Sounds Australia House to
showcase 12 emerging Australian artists, the Aussie
Tastes N Tunes promotion at the Whole Foods
Market, a networking event and a trade booth.
Melbourne band the Temper Trap had a signiﬁcant
outcome in signing a North American recording
and distribution deal with the major label Glassnote
Records. The AMO joined forces with key Australian
allies and stakeholders to form the collective called
Sounds Australia, an international export brand to be
used in markets throughout the world. This collective
consists of Austrade, the Australia Council for the
Arts, industry bodies and state governments. In
addition, Austrade and the Australia Council for the
Arts signed an MOU that provides a framework for
further collaboration.

Austrade also organised a seminar on water and
energy challenges in Los Angeles in January 2009,
attended by potential industry partners, customers
and government agencies, followed by an
exhibition of Australian technologies in these areas.
A number of universities, government agencies
and other organisations agreed to partner with
Australian businesses following the events.
The largest conference on carbon capture
and storage in the world, held in Pittsburgh in
May 2009, provided an opportunity to feature
Australian expertise in carbon capture and storage
20
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Australian artist Lenka performing at the South by Southwest
Music and Media Conference.
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The Aboriginal performing group Descendance
performed in front of more than 11,000 people
when the group toured Hawaii in April. It was the
fourth time that Descendance had toured Hawaii
with the assistance of Austrade.
Austrade has been diversifying its focus in Canada.
While food and beverages and education are
still important sectors for Australian businesses,
increasingly Austrade has identiﬁed opportunities
in oil, gas and mining, as well as in the medical
and research sectors. Canada, as a leading energy
producer, is an important market for Australian
businesses, as well as being a competitor in the
Americas region. In addition, Australia’s direct
investment in Canada is becoming increasingly

diversiﬁed, including in mining and mining services,
oil and gas, clean energy and the environment,
education services, software, food manufacturing,
food and beverages, and consumer goods.
Austrade supported Geoscience Australia to mount
the national pavilion at the annual Prospectors and
Developers Association of Canada (PDAC) trade show
for the mining sector. In March 2009, 14 state and
Commonwealth agencies and mining companies
attended the trade show and Austrade worked to
promote both trade and investment linkages with
Australia. Canadian non-ferrous mineral exploration
budgets for Australia have increased from virtually
nothing to US$158 million in 2008.
Austrade coordinated the Study in Australia pavilions
at the Go Abroad Fair in Vancouver and Toronto in
September 2008. The 13 Australian educational
institutions participating in the fair reported strong
interest from prospective students in Canada.

Descendance with school children from Ka’ele’pulu Elementary
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The United States provides good opportunities for
Australian fashion. Events supported by Austrade over
the year included a fashion showcase in New York
in January 2009, held in conjunction with Australian
Wool Innovation, to show the work of nine Australian
designers to media and retailers. In January 2009,
Austrade helped 14 Australian businesses participate
in the Los Angeles Fashion Market. Seven of these
businesses achieved sales while ﬁve others found
agents to represent them in the US market.

Canada is Australia’s third-largest market for
wine and in October 2008 Austrade assisted with
organising South Australian wine master classes
in four cities. The Discover Australia event in May
2009 also presented opportunities to showcase 30
Australian wineries, highlighting a range of organic
wines and attracting interest from a large number
of agents, restaurants and consumers. The Senior
Vice-President of the Canadian Liquor Control
Board of Ontario asked for the entire range to be
presented to his buying team for review.
Australian expertise in property and agribusiness
funds management and private–public partnerships
for infrastructure projects was recognised in 2009
with a presentation on Australian ﬁnancial services
to Latin American pension funds.
In November 2008, Austrade’s Canada and US
staff attended Medica in Duesseldorf, Germany
– the world’s largest medical trade show – to
introduce Canadian exhibitors to distributors and
buyers of health services to Australian businesses
at the exhibition. A number of Australian
businesses reported successful sales to Canada
following the event.
Australia’s knowledge expertise in the areas of energy,
carbon capture and storage, and water sustainability
and management has been generating increasing
interest in Latin America. A clean technology mission
of Australian and New Zealand businesses across the
Americas region in February and March 2009 included
a visit to Santiago to promote Australian clean energy
expertise. A number of companies in the geothermal
sector have since returned to Chile to explore further
the signiﬁcant opportunities that exist.
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Expo Australia in September is the largest
promotional program Austrade holds in Latin
America, featuring Australian education,
tourism and fashion through events in Mexico
City, Lima, Santiago, Sao Paulo and Bogota.
Thousands of people in each city visited the
2008 expo, which was supported by the Council
on Australia Latin America Relations, Australian
Education International, Qantas, Tourism
Australia, and the Queensland, NSW and Victorian
Governments. Australian education providers
commented about the high quality of potential
students attending the event.
In Latin America, Austrade plays a pivotal role
in assisting Australian mining and resources
companies to ﬁnd local business partners, resolve
commercial disputes, attend seminars and
identify how they can further grow their business.
In March, in conjunction with the Queensland
Government, Austrade co-ordinated a mining
technology and services business mission to
Mexico, Colombia, Brazil and Chile of up to 17
Queensland companies. The mission was a success
with company Noja Power reporting close to
$10 million in business secured in part through
participation in the business mission.
Animal genetics is becoming an important
business for Australian cattle, sheep and goat
exporters to Brazil, as awareness increases among
Brazilian breeders of the opportunities to improve
the quality of their stock. Austrade Sao Paulo
assisted Australian clients in their participation
in the FEINCO sheep and goat trade show in Sao
Paulo in March 2009. Austrade led a mission of
Latin America visitors to Beef Australia 2009 in
Rockhampton in May. The event attracted 400
international delegates and 70,000 visitors.
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Adriana Suarez, ProExport Colombia; the Hon Luis Guillermo Plata Paez, Minister for Trade, Colombia; Austrade CEO Peter O’Byrne;
HE Mr Diego Betancur, Colombian Ambassador to Australia; Grame Barty, Regional Director Americas; and Nicholas Baker,
Consul-General and Trade Commissioner Lima at the Austrade ofﬁces, Sydney.

In March 2009, Austrade hosted a visit from the
Colombian Minister for Trade, Mr Luis Guillermo
Plata Paez, and a representative of Colombia’s
Investment Promotion Ofﬁce, ProExport, Ms
Adriana Suarez, in Sydney. The delegation
promoted the signiﬁcant economic progress
Colombia has made and the government’s future
trade and investment objectives to Queensland,
NSW and Victorian businesses.

The signing of the Australia–Chile
Free Trade Agreement
Australia’s ﬁrst free trade agreement with a
Latin American country, the Australia–Chile
Free Trade Agreement, was signed on 30
July 2008 and entered into force on 6 March
2009. The agreement will see tariffs on
all merchandise trade eliminated by 2015.
Austrade worked closely with DFAT and
with state and territory governments to
promote the FTA, including by holding a series
of seminars about trade and investment
opportunities in Chile in October 2008.
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The Chilean Foreign Minister, the Hon Alejandro Foxley, and
Australia’s Minister for Foreign Affairs, the Hon Stephen
Smith MP, sign the Australia–Chile Free Trade Agreement
on 30 July 2008 at Parliament House in Canberra.
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Europe, Middle East and Africa
The Europe, Middle East and Africa (EMEA) region is divided into six sub-regions:
• Western Europe
• Russia/Commonwealth of Independent States
• United Kingdom, Ireland and Israel
• Central and South Eastern Europe
• Middle East and North Africa
• Sub-Saharan Africa.
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Mr Crean attending a clean technology investors roundtable in Paris organised by Austrade.

In 2008–09, Austrade continued to build on
investment and export opportunities stemming
from the clean technology hub in Europe, the
ﬁnancial services infrastructure in the United
Kingdom, ﬁscal spending on infrastructure
development in Europe and the modernisation
needs of emerging economies.
The diversity and reach of the EMEA region also
provided opportunities to showcase Australian
industry capabilities in mining equipment,
technology and services and in agribusiness.

Highlights from the region
During the year, Austrade supported trade
missions, networking and promotional
events, exhibitions and other businessmatching opportunities in key industry
sectors. These activities focused on assisting
Australian businesses to achieve trade
and investment outcomes and enhancing
Australian industry capabilities.

Performance reporting

In the United Kingdom, Austrade has leveraged
opportunities from the high concentration of
corporate headquarters and international banks
in London. Initiatives have included working with
some of the UK’s and Australia’s largest companies
on projects such as the London 2012 Olympics and
events such as a corporate and social responsibility
event hosted by Westpac. At the event, Austrade
facilitated discussion on topics such as climate
change, energy scarcity and ethical investment.
G’day UK 2009 in June was a whole-of-government
program which engaged UK and Australian
industry leaders and the media in an exchange
of ideas and furthered Government priorities in
areas such as climate change, skilled migration and
tourism. The CEO Forum was the anchor event,
bringing together around 200 industry leaders, and
was an important channel for Austrade to support
businesses in their investment and strategic
partnership objectives.
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Europe is the centre of an emerging global
industry in environmental technologies,
particularly in the areas of water, solar thermal
technology, energy efﬁciency in building and
construction, and clean coal technologies.
Austrade coordinated Australia’s participation in
Carbon Expo 2009 in Barcelona, a leading event
in the ﬁeld of carbon trading which attracted a
large international audience. Austrade’s presence
was supported by the State Governments of NSW
and Victoria and the Commonwealth Department
of Climate Change. Austrade held meetings with
potential investors leading up to the conference and
moderated a seminar to inform delegates about
investment opportunities in Australia arising from
the proposed Carbon Pollution Reduction Scheme.
Participation at the Carbon Expo provided a positive
message about Australia’s commitment to global
carbon markets. The event marked the ﬁrst step in a
set of activities to showcase Australia’s capabilities
in the lead-up to the Copenhagen COP15 meeting in
December 2009.

Europe is also the major source of inward
investment in the Australian clean energy sector,
with signiﬁcant projects coming to fruition in
2008–09. One such project facilitated by Austrade
was the commitment by Spanish company Union
Fenosa to establish wind farms representing 850
megawatts of capacity in Australia. The project
will be undertaken in two phases, providing
investment of $650 million and creating 300 jobs
during the construction phase. Austrade provided
support to the newly appointed management of
Union Fenosa Wind Australia Pty Ltd, through site
visits, introductions to Australian Government
representatives and key industry players, as well as
assistance with administrative procedures.
Through Austrade’s and DFAT’s relationships with
the Danish Ministry of Defence, Austrade was
able to assist Adagold Aviation Pty Ltd navigate
barriers to winning a long-term defence contract
in Denmark. This assistance resulted in a multimillion dollar contract to provide services to the
Danish defence forces and NATO partners.

During a visit to Belgium and France for trade talks
in June 2009, Mr Crean also met with a cluster
of bio-energy companies in Ghent, Belgium and
with executives at a clean technology investor
roundtable organised by Austrade in Paris.
Mr Crean informed European executives about
Australian policy settings and the assistance the
Government can provide to companies investing in
the clean technology sector in Australia.
Australia participated for the ﬁrst time at the
Danish Energy Camp in November 2008 and was
the only foreign nation present. Australian industry
and academia made presentations on Australia’s
capabilities and policy direction. Austrade facilitated
the visit programs of the Australian delegation.
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Trade Commissioner Flemming Larsen and Ambassador to
Denmark Sharyn Minahan with Mark Clark, Executive Director,
and Ray Perry, Business Development and Government Relations,
Adagold, at the contract signing in Copenhagen.
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Quantm management are pictured with Austrade Prague, representatives of the Czech Road and Highway Directorate and
management from Pragoprojekt, at a meeting which secured Quantm winning a pilot project for a new highway.

Through collaboration with DFAT to facilitate a
government-to-government approach, Austrade
was also able to assist Po Valley Energy in lobbying
Italian authorities and regulatory bodies to obtain
licences and approval to commercialise gas wells
in the area. As a result of Austrade’s advocacy, the
company is making progress with opening the
wells for operation.
Spending on infrastructure in new European
member states in Central and South Eastern
Europe has created opportunities for Australian
businesses. One company to beneﬁt has been
Quantm Pty Ltd, a leader in infrastructure
planning and modelling software. Austrade’s
ofﬁces in Prague, Warsaw, Bucharest and Athens
have assisted Quantm to present their technology
to authorities throughout the region. Quantm’s
persistence, combined with Austrade’s networks
and local knowledge, paid dividends when
the company reached agreement with Czech
authorities for a trial project.

Phoslock Water Solutions could
save Lake Varese in Italy
A remediation project spotted by an
Austrade business development manager
during a weekend visit to Lake Varese
resulted in a deal for Phoslock Water
Solutions Ltd (PWS), an Australian
environmental company. Phoslock is a
natural product made from modiﬁed
bentonite clay that was developed
by the Commonwealth Scientiﬁc and
Industrial Research Organisation to
remove phosphorus from water and
control harmful blue green algae.
Austrade facilitated meetings between
the company and the local authorities and
provincial government, providing language
support and signiﬁcant local business
insights. Following three years of testing
and analysis, the company signed a deal to
provide a one-year trial of the product.
With many other lakes in northern Italy
also suffering from excessive phosphorus,
the trial should also help to generate
further opportunities in Italy.
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To support the further growth of beef exports
to Russia, Australia’s fourth largest beef market,
Austrade has been working closely with the
Department of Agriculture, Fisheries and Forestry
to address market access issues such as veterinary
and customs regulations. Austrade has worked
closely with industry bodies such as Livecorp and
Meat and Livestock Australia to provide brieﬁngs
on markets, offer in-market assistance to local
buyers and support events in Russia and Australia.
Austrade’s expertise proved invaluable to
Space-Time Research, a statistical software
provider who secured a contract with the Russian
State Statistical Agency (ROSSTAT). Without a
partner in Russia, Space-Time Research relied on
Austrade’s assistance in selling to this government
agency. Negotiations between Austrade, ROSSTAT
and the World Bank, including over a loan for the
purchase of the software, lasted over a year with
Austrade mediating between all parties.
Austrade, together with the Dubai Export
Development Corporation, initiated and arranged
a fact-ﬁnding mission to Australia from a number
of Dubai-based Islamic ﬁnance institutions in
June 2009. Austrade provided the group with
macroeconomic data, industry insights and
background on the Government’s commitment
to Australia becoming a ﬁnancial services hub,
including for Islamic ﬁnancial services, in the Asia
Paciﬁc region. Austrade also arranged a series
of meetings with Commonwealth and state
government agencies and industry associations
and hosted three roundtables with industry
participants and academics to discuss policy
issues and the investment environment for Islamic
ﬁnance in Australia. The results of this exploratory
mission to Australia were very positive such that a
follow-up visit is planned for November 2009.
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In December 2008, Austrade facilitated a visit to
Australia by the CEO of Masdar, a world-leading
carbon neutral project developer in Abu Dhabi,
and nine other managers. Austrade introduced
the Masdar team to over 300 companies in Sydney
and Melbourne. The team met with Australian
Government Ministers and the Governor-General,
Her Excellency Ms Quentin Bryce. Masdar is
keen to invest in Australian renewable energy
businesses, collaborate with Australian universities
and use Australian products and services in the
construction of Masdar City. Austrade will assist
Australian companies to beneﬁt from trade
and investment with Masdar and other UAE
environmental companies through a sustainable
cities trade mission to Abu Dhabi in January 2010.
In Sub-Saharan Africa, Austrade focused on
assisting Australian mining companies explore
prospective concessions across the sub-continent,
including the supply of mining equipment, services
and technology.
Despite the global economic downturn, Australia’s
conﬁdence in the African resource sector has
remained strong. At Mining Indaba 2009,
Austrade assisted 32 companies to network
with a wide range of government Ministers and
with potential customers. Over 400 Australian
delegates attended the conference. Andrew
Bames from ADG Global Supply Ltd said, ‘Mining
Indaba 2009 gave ADG Global Supply the chance
to meet with our extensive African client base
in their own backyard as well as make contact
and develop further opportunities with the
myriad of companies within the key African
region.’ In February 2009, new Austrade ofﬁces
were opened in Accra and Nairobi, widening
Austrade’s reach in Africa.

Annual Report 2008–09

Russian software developer sets up
operations in Australia

Austrade explored with the company how
to utilise Australia’s world-class expertise in
virus protection and skills in IT development
to assist in their expansion in the Asia
Paciﬁc region. Over the next 18 months the
assistance provided to Kaspersky Lab included
provision of industry data, benchmarking
studies, site visits and introductions to
corporate partners and government agencies
to secure their commitment to establish a
malware research unit in Australia. In early
2009, Kaspersky Lab opened a new operation
in Melbourne. Over the next few years,
Kaspersky Lab plans to hire around 30 staff
and invest at least $10 million in Australia.

Performance reporting
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Austrade ﬁrst contacted Kaspersky Lab,
producers of virus protection and Internet
security products, in August 2007 after
reading about the establishment of their sales
ofﬁce in Australia and their broader global
expansion strategy.

Kaspersky Lab’s Melbourne ofﬁce: Bronwyn Wilson,
Alexey Gromyko (Managing Director), Anna Matveeva and
Andrew Mamonitis.
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North East Asia
Austrade has ofﬁces across North East Asia responsible for:
• China
• Japan
• Taiwan
• the Republic of Korea
• Hong Kong and Macau
• Mongolia.

North East Asia

Sapporo

Beijing

Dalian
Seoul

Qingdao
Xian
Wuhan

Hangzhou

Kunming

Osaka

Shanghai
Ningbo

Taipei

Guangzhou
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Fukuoka

Nanjing

Chengdu

Austrade Post
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Tokyo
Nagoya

Macau
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Shenzhen
Hong Kong

Kaohsiung
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While 2008–09 was a challenging year for
Australian businesses, many continued to seek
trade and investment opportunities in the region
in order to expand beyond their domestic markets.
Interest in China was particularly strong.

Highlights from the region
Ofﬁcially endorsed by the Australian Olympic
Committee, Austrade’s Business Club Australia
(BCA) Beijing 2008 program was the Australian
Government’s ofﬁcial international business
program for the Beijing 2008 Olympic Games.
During the Games in August, BCA successfully
delivered more than 50 events and hosted over
4,000 business people. BCA Beijing delivered a
complex program in China that brought together
government, the corporate sector and industry to
present a united Australia during the Games.
Austrade has received feedback from clients that
at least $20 million in export sales were generated
up to June 2009 as a result of participation in BCA
during the Games. The experience of the Beijing
2008 Olympic Games will be used to develop
events at the Shanghai Expo 2010 and other
major international sporting events such as the
2010 Commonwealth Games in New Delhi.
Mr Crean travelled to China in August to
support the BCA program and also led a clean
energy mission of 12 companies to Beijing
and Guangzhou. Austrade worked closely
with the Clean Energy Council and the Green
Building Council of Australia to encourage
participation in the mission.

Awareness of Australia’s clean technology in the
Chinese market received a further boost when
Queensland company Total Energy Solutions (TES)
won a $700,000 contract to provide energy-saving
services to Shanghai’s Yue Yang Hospital in April
2009. Austrade assisted TES with market entry
strategies and the setting up of an ofﬁce in
Shanghai. Yue Yang Hospital is an 800-bed facility
offering both Western and traditional Chinese
medical treatments. Services provided by TES
to the hospital will include upgrades to lighting,
heating, air conditioning and building management
systems to improve energy efﬁciency.
In May 2009, Mr Crean travelled to Kunming,
Wuhan and Shanghai to promote Australian
capability in architecture, green building and
construction services and materials. Mr Crean
launched a seminar on Australian green building
and sustainable development and an exhibition
of works by emerging Australian architects in
Kunming, organised by Austrade. Ten Australian
companies attended the seminar and presented
their capabilities to potential Chinese customers
and ofﬁcials. Austrade also organised two business
roundtables on agribusiness and resources
investment, attended by Mr Crean.

Austrade NEA Regional Director Laurie Smith, Mr Crean, Xu
Shengpeng, Director-General of Yunnan State-Owned Assets
Commission, and an interpreter.

As a result of Mr Crean’s visit, the Yunnan and
Wuhan provincial authorities agreed to negotiate
memoranda of understanding with Austrade to
promote two-way cooperation in agribusiness and
in green building/urban design, respectively.

Performance reporting

Annual Report 2008–09

31

Performance reporting

Over the year, Austrade’s North East Asia (NEA)
region focused on delivering trade and investment
policy outcomes for the Government, particularly
in the clean energy and services sectors. In
addition, integrating responsibility for inward
investment was a priority throughout the region.

Inward investment leading to
closer integration with Chinese
automotive industry
Austrade supported the work of the
NSW and Victorian Governments, as well
as DIISR, to facilitate Chinese carmaker
Geely’s inward investment in Drivetrain
Systems International (DSI) on the Victoria/
New South Wales border – an investment
that effectively saved the regional
company from closure.
DSI is the only automotive transmission
manufacturer in Australia. Geely’s
investment in DSI ensured that a key link
in Australia’s automotive supply chain
was not only retained but considerably
strengthened in that Geely has plans for
DSI to participate in its global supply chain.

Australian cotton key component in
regional supply chain
The Australian Cotton Shippers Association
(ACSA), in conjunction with Cotton Australia,
have developed a new trademark known as
BMP (Best Management Practices) Cotton based
on sustainable environmental management
systems. In 2005, Austrade’s Senior Business
Development Manager, Mr Kaz Kuroda, in Osaka
introduced ACSA to Izumiya, a large Japanese
department store chain, to discuss collaboration
in developing a regional supply chain and a
marketing campaign based on BMP Cotton.
Mr Kuroda has assisted ACSA in their ongoing
discussions with Izumiya, and since 2006
Australian BMP cotton bales have been supplied
to Izumiya, with spinning undertaken in
Indonesia, garment manufacture in China and
retail sales taking place in Japan at Izumiya’s
department stores under their Good-I brand.
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Tasmanian cherry grower Reid Fruits has overcome
market access challenges to ship 17.5 tonnes of
premium Japanese-variety (Satonishiki) cherries
which retail at $50 per kilo in Japan. Since the
company ﬁrst considered selling Satonishiki
cherries to Japan, Austrade has facilitated
meetings, introduced buyers and assisted the
company to market their quality produce. Austrade
worked with Fruit Growers Tasmania, Biosecurity
Australia and the Tasmanian Department
of Primary Industries to help the company
access the Japanese market without having to
fumigate their product, a process which would
have reduced its quality.

Each bale of BMP Cotton can be tracked
throughout the supply chain, guaranteeing
that the cotton has been grown to
environmental BMP standards, thus improving
the value and international competitiveness of
Australian cotton.

Austrade staff Kaz Kuroda and Hian Yap with Nobuyuki Itani,
Manager, Product Development Division, Izumiya in front
of a display of T-shirts made from Australian BMP Cotton at
one of Izumiya’s department stores in Nishinomiya, Japan.
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Australian food and beverages can be enjoyed on Japan’s
famous bullet train.

In an indication of the growing diversity of export
opportunities in Taiwan, Rainbow Valley Turkeys
from St Arnaud in Victoria secured a deal to sell
premium turkey eggs to a grower in the southwestern Taiwanese city of Jiayi. The turkey meat is
used in local delicacies such as Jiayi Turkey Meat Rice.
Rainbow Valley Turkeys have invested six years in
reﬁning husbandry techniques and facilities to ensure
premium quality and highly efﬁcient meat yields
while abiding fully with animal welfare standards.
Horticulture Australia Limited and Austrade posts
in the NEA and Europe, Middle East and Africa
(EMEA) regions teamed up together to promote
the best of Australian fruit and vegetables at Asia’s
newest conference and trade show devoted to the
fresh fruit and vegetable trade, Asia Fruit Logistica,
held in Hong Kong in September 2008.
Australia had 22 booths, second only to China,
and over 80 clients attended the trade show.
More than 100 international buyers, led by
Austrade business development managers
from eight countries, visited the Australian
pavilion. In addition, 209 Australian busineses
and international buyers attended a networking
function jointly hosted by Austrade and
Horticulture Australia Limited.

In early 2009, Ballarat-based Hakubaku Australia
completed the largest export deal for Australian-made
organic retail products into Korea, with a $300,000
shipment of organic Somen noodles to leading Korean
food brand Sajo Haepyo. This was the ﬁrst time that
a retail-ready Australian-made organic product has
entered the Korean market on such a scale.
Austrade facilitated meetings, provided interpreting
services, and assisted with market intelligence, helping
Hakubaku Australia develop a more informed market
entry strategy. Hakubaku’s investment in a $13 million
factory in Ballarat in 1996 to secure access to highquality Australian organic wheat for export to Japan
has now generated exports from regional Australia.
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Annual Report 2008–09

33

Performance reporting

In 2008–09, a cluster of Australian food and
beverages companies exported $1.9 million worth
of quality snack foods and wines to hotels and
railway networks operated by the Central Japan
Railway Company, based in Nagoya. Australia’s
Cassegrain Wines Pty Ltd was the exclusive
supplier of wine to the company’s world-famous
bullet trains. Japanese commuters can also
enjoy Australian cheese, freeze-dried salmon,
beef jerky and nuts – products of Australia’s
Mariani Foods Pty Ltd and Eastern Paciﬁc Foods.
Austrade introduced the Central Japan Railway
Company to these Australian producers.

South East Asia, South Asia and Pacific
The South East Asia, South Asia and Paciﬁc (SEASAP) region has three sub-regions:
• South Asia (India, Pakistan, Sri Lanka, Nepal, Bhutan, Bangladesh, Afghanistan)
• South East Asia (the markets of ASEAN – Thailand, Philippines, Vietnam, Cambodia, Laos, Singapore,
Malaysia, Indonesia, Brunei)
• the Paciﬁc (New Zealand, Paciﬁc Island countries).

South East Asia, South Asia and Pacific
Islamabad
Lahore
New Delhi
Karachi

Chandigarh
Kathmandu
Dhaka
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Hanoi
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Contractors (Trade)
- Kathmandu
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The ASEAN clean energy team conducted a ﬁvecountry customer scoping activity to promote
Australia’s clean energy credentials and to
determine the level of interest in Australian
exports and in investment prospects in Australia.
The study revealed interest among ASEAN-based
multinationals in investing in Australia, and also
opportunities for exports and outward investment
in clean energy projects in ASEAN. Fifteen of the
more immediate opportunities were presented to
Australian clean energy businesses during a sixcity roadshow in May 2009.

Highlights from the region
With a population of 570 million and growth rates
predicted to be well above the global average,
the ASEAN region offers enormous commercial
opportunities for Australian businesses in the
coming years.
Given the signiﬁcance of the region, Austrade in
South East Asia operates as if ASEAN is a single
economic area, with the 10 pan-regional industry
teams pooling customer and market knowledge
and offering multiple, coordinated entry points to
regional business opportunities.
The ASEAN–Australia–New Zealand Free Trade
Area (AANZFTA) agreement was signed by Mr Crean
and his ASEAN and New Zealand counterparts
on 27 February 2009 in Hua Hin, Thailand. By size
of market, AANZFTA is the largest FTA Australia
has concluded and is expected to enter into force
by January 2010.
Austrade prepared for the implementation of the
agreement by reviewing its operational priorities
across South East Asia. When the agreement comes
into force, the focus will shift to maximising the trade
and investment outcomes for Australian businesses,
using both tariff and non-tariff gains as levers.

Performance reporting

Mr Crean and Austrade Regional Director SEASAP David Twine
in Singapore discussing ﬁnal negotiations and implementation
strategies for the ASEAN–Australia–New Zealand FTA.

Following concerns about melamine contamination
of dairy products, the ASEAN food and beverages
team organised a regional seminar series in
February 2009 in Thailand, Singapore, Philippines,
Malaysia and Vietnam to reassure customers about
the safety of Australian products. In the food and
beverages sector, over 650 export sales were
achieved across the region with a combined value
of almost $650 million.
The ASEAN ICT team made a strong regional
showing at Australia’s largest technology trade
show, CeBIT, in Sydney in May 2009. Staff from
Indonesia, Vietnam, Malaysia, the Philippines and
Singapore attended CeBIT with 19 customers and
investors from across the region.
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During the year, the SEASAP region developed
high-impact strategies to accelerate Australia’s
commercial engagement with the region;
managed a proactive customer strategy in all
major markets, including taking high-value buyers
to Australia; restructured operations across South
East Asia to better service the needs of Australian
businesses; integrated FDI facilitation into the
mainstream of regional operations to begin to
deliver material growth in the investor pipeline;
contributed to free trade agreement reviews and
negotiations; represented Australian businesses
to address behind-the-border impediments and
other market access issues; expanded Australia’s
trade and investment interests in the growth
markets of India, Indonesia and Vietnam; and
worked with AusAID to build Australia’s trade-aid
relationship with, and economic development
impact in, the Paciﬁc.

When in Malaysia in October 2008, Mr Crean visited the export zone of Iskandar Malaysia with a business delegation to examine new areas
of economic opportunity for Australian businesses. The Minister also attended an automotive function and a roundtable with ﬁnancial
institutions to identify areas of development that will beneﬁt both countries. Pictured is a scale model of the Iskandar Development Region.

Austrade worked closely with the Department of
Immigration and Citizenship (DIAC) and Australian
Educational International to deliver the successful
Study in Australia program through events to
promote Australian secondary, tertiary and
vocational education and training to thousands of
prospective students across South East Asia.
Austrade worked with the Queensland and NSW
Governments to organise business missions to
Vietnam, Thailand and Malaysia in May and June
2009 to target emerging opportunities in the
transport, green building, mining services and
ﬁnancial services sectors. One immediate result
from the Queensland mission to Malaysia is that
Queensland design and engineering ﬁrms are
working directly with their Malaysian counterparts
on a high-speed rail solution.

that Austrade would organise a mining roundtable
with Australian companies based in the Philippines
and would work with AusAID on qualiﬁcation
issues regarding nurses and midwives.
In August 2008, Australia was the guest nation at
the biannual Malaysia Agriculture, Horticulture
and Agrotourism (MAHA) show. Exhibitors of
livestock and agricultural goods were able to
engage with customers from Malaysia, Brunei, the
Philippines and Thailand.
Four senior ofﬁcials from the Malaysian trade
development agency Matrade visited Austrade
Sydney for training in April 2009. The Matrade staff
were particularly interested in Austrade’s Export
Market Development Grants (EMDG) program,
online services and services for new exporters.

A total of 23 Australian consulting services
businesses participated in an Austrade-organised
mission to the Asian Development Bank (ADB) and
World Bank at the ADB’s headquarters in Manila,
the Philippines in March 2009. Austrade organised
seminars, receptions and one-on-one meetings
with ADB staff and local consulting companies.
The Ministers for Trade and for Foreign Affairs
visited Manila for the Philippines–Australia
Ministerial Meeting (PAMM) in October 2008.
Austrade organised for a business mission to
accompany Mr Crean and hosted a function for
the PAMM business delegates. The PAMM agreed
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Pictured are Matrade staff Mrs Anita Abdul Aziz, Mr Mohamad
Noor Azhab Mohd Shazilli, Mr Naim Abdul Rahman, Mr Zakaria
Kamaruddin, Mr Ong Yew Chee, Ms Sharifah Nazreen Farhana Syed
Marzuki with Mr Peter O’Byrne, CEO of Austrade (third from right).
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The global economic downturn did not dampen
attendance at the Austrade-organised OzMine
conference in Indonesia on 24–25 February. Over 80
Australian suppliers of mining equipment, technology
and services and 300 senior mining industry
representatives from Indonesia, the Philippines
and Vietnam attended the event. Two Indonesian
Ministers were involved in Austrade events. OzMine
achieved over 60 high-value business outcomes.
Austrade coordinated Australian business
involvement in a bilateral business dialogue at the
Australia–Indonesia Ministerial Forum (AIMF) on
11 November 2008. The business dialogue focused
on the opportunities and challenges of doing
business in each other’s markets.
The Jakarta ofﬁce coordinated a fashion industry
project that led to a 52-page Harper’s Bazaar
special supplement that took Australian fashion
to Singapore, Malaysia, Thailand, the Philippines,
Vietnam, Brunei, China and Korea.
CommunicAsia in Singapore is the premier ICT
event in the region and 31 Australian businesses
exhibited at the event in June 2009. A highlight
was the partnership with New Zealand Trade and
Enterprise to deliver a collaborative networking
function that displayed the strength and innovation
of both markets. CommunicAsia delivered 80
export sales with a combined value of $42 million.

There was strong Australian representation
at the November 2008 event in Kolkata, with
51 businesses participating. The Hon Martin
Ferguson AM MP, Minister for Resources and
Energy and Minister for Tourism, launched
Australia’s national pavilion.
Austrade hosted a number of Indian Ministers
and ofﬁcials visiting Australia over the year,
including the Chairman of the Indian Railways
Board, Mr KC Jena, and a group of ofﬁcials in
December 2008; the Indian Sports Minister, Mr MS
Gill in March 2009; and ofﬁcials from the Indian
Department of Finance in April 2009. Austrade
collaborated closely with the Departments of
the Treasury, Finance and Deregulation, Foreign
Affairs and Trade and the Prime Minister and
Cabinet, to ensure a whole-of-government
approach to the visits.
Through a partnership with the Industry Capability
Network in Victoria and funding from the Supplier
Access to Major Projects program, run by the
Department of Innovation, Industry, Science and
Research (DIISR), Austrade has dedicated increased
resources to match Australian businesses to
opportunities related to the 2010 Commonwealth
Games in New Delhi. Austrade’s strategy for the
Games builds on Business Club Australia’s success
in identifying business opportunities in trade
and investment. By June 2009, 24 businesses had
secured projects worth an estimated $42 million.

Staff from Singapore, Malaysia and Vietnam
accompanied buyers from their markets to visit
the Australian pavilion at Global Security Asia in
Singapore in March 2009.
India was the fastest growing export market for
Australia during 2008–09, moving from sixth to
fourth with an export growth of 65 per cent year
on year. India’s major mining exhibition is the
International Mining and Machinery Exhibition.

To promote the Australian Football League and business
opportunities from sport ahead of the 2010 Commonwealth
Games in New Delhi, the AFL held an international cup
competition in September 2008. Pictured is Mr Smith with
Austrade Trade Commissioner and Consul-General to Chennai,
Aminur Rahman, displaying the jersey worn by the Indian team
that played in the competition.
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Austrade provided assistance to a business
delegation from Vietnam, led by Vietnamese
Prime Minister Nguyen Tan Dung, attending the
Vietnam–Australia Business Forum in Canberra and
Melbourne in October 2008. Austrade arranged
for Vietnamese buyers to meet with Australian
businesses during their visit to Melbourne.

Mr Byrne (left), the Australian High Commissioner to PNG, HE Chris Moraitis (right), and John Brand, Senior Trade Commissioner – Port
Moresby, with a group of Manus Island dancers who welcomed Mr Byrne to PNG

The Austrade South Asia Winning Business
seminar series was delivered in 13 locations
in March across Australia, providing new
and existing exporters with information on
business opportunities and developments in
India and South Asia.

Over 700 students from Fiji attended the
Fiji Study in Australia road show in Suva and
Nadi in March–April 2009. Students met with
representatives of tertiary institutions from across
Australia and were able to ask DIAC and AusAID
questions about visas and scholarships.

New Zealand’s infrastructure sector continued
to provide opportunities for Australia with, for
example, Leighton Contractors Pty Ltd securing
a signiﬁcant road maintenance contract and
Westinghouse Rail Systems Australia Pty Ltd
securing a NZ$90 million contract for the Auckland
rail network. Austrade joined with New Zealand
Trade and Enterprise, to organise the ﬁrst joint
business mission on clean energy to the United
States and Chile in February–March 2009.
The Cleantech Forum in San Francisco was one of
the main events on the calendar and Australian
businesses exhibited solar, green building
and geothermal technologies at the forum.
Several export and investment opportunities
resulted from the mission, which also enhanced
commercial collaboration between Australian and
New Zealand businesses.

During the year, Austrade attended hearings of
the Joint Standing Committee on Foreign Affairs,
Defence and Trade inquiry into Australia’s Trade
and Investment Relations with Asia, the Paciﬁc and
Latin America and the Senate Standing Committee
on Foreign Affairs, Defence and Trade Inquiry on
Challenges Facing the Paciﬁc.
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The Parliamentary Secretary for Trade, the
Hon Anthony Byrne MP, travelled to Madang,
Papua New Guinea in May 2009 to co-open the
Australia–PNG Business Forum. Mr Byrne was a
keynote speaker at the forum, which attracted
over 200 delegates from many of Australia’s and
PNG’s largest businesses.
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Output 1.2: Export Market
Development Grants
The Export Market Development Grants (EMDG) scheme, administered by Austrade, encourages small
and medium-sized Australian businesses to develop export markets by reimbursing up to 50 per cent of
expenses incurred on eligible export promotion activities above a certain threshold.
Table 2: Performance measures and results for 2008–09
Quantity – Number of grant applicants
Estimate

4,600

Actual

4,472

The number of applications received in 2008–09 was higher than the 4,247 applications
received in 2007–08, but slightly lower than estimated.

Quantity – Number of grant recipientsa
Estimate

4,200

Actual

4,105

Cost

$200.2m

The number of grant recipients increased from 3,933 in 2007–08 to 4,105 in 2008–09. This
was slightly lower than the estimate.

Note:
a
relates mainly to the 2007–08 grant year, but there were some recipients from previous grant years.
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In 2009, the Government allocated an extra
$50 million to the EMDG scheme for 2008–09,
enabling provisionally approved grants to be paid
in full and providing liquidity and conﬁdence
during the global economic downturn.
Table 3 shows that a total of 4,105 grants, worth
$185.9 million, were paid to EMDG recipients
in 2008–09, an increase of 4.4 per cent in grant
numbers and 23.7 per cent in grant payments

compared to 2007–08. This was a result of the
Government increasing the 2008–09 appropriation
from $150.4 million to $200.4 million to allow
provisionally approved grants to be paid in full.
A total of 64 grants, worth $4.1 million, were made
under the special approvals category to businesses
such as industry associations, trading houses
and ﬁrms cooperating in joint venture-style
marketing arrangements.

Table 3: Payments to EMDG recipients

Grant recipients
Value of grants

2007–08

2008–09

Variance

3,933

4,105a

4.4%

$150.3m

$185.9m

b

23.7%

Notes:
a
Includes 4,025 recipients for the 2007–08 grant year and 80 recipients from previous years.
b
Includes the value of grants for the 2007–08 grant year of $180.7m plus the value of 80 grants from previous years and supplementary
payments to grant recipients from previous years. A total of $183.9m was paid from the 2008–09 appropriation and carryover grants
amounting to $2.0m were paid from earlier appropriations.

Almost all grants are paid the year after applicants’
export promotion expenditure has been incurred
(the grant year), although in any ﬁnancial year
there will be some additional grants relating
to previous grant years. To allow a comparison
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between the number of recipients and applicants
relating to the same grant year, Table 4 provides a
proﬁle of grants that were paid in 2008–09 to the
2007–08 grant year applicants only. A comparison
with the previous year is also provided.
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Total grant applicants
ﬁrst-time grant applicants
Total grant recipients
ﬁrst-time grant recipients

2006–07

2007–08

Variance

4,247

4,472

5.3%

1,379

1,387

0.6%

3,893

4,025

3.4%

1,189

1,092

–8.2%

$147.5m

$180.7m

22.5%

Average grant

$37,896

$44,892

18.5%

Median grant

$29,793

$30,678

3.0%

911

916

0.5%

Value of grants

Recipients from rural and regional areas
Value of exports generated by grant recipients
Employees of recipients

The average grant paid in 2008–09 to 2007–08
grant year recipients was $44,892 (up 18.5 per
cent) and the median grant was $30,678 (up 3.0
per cent). The increase in the average size of grants
was mainly due to the return to a payout factor of
100 cents in the dollar for second-tranche payouts
for grant year 2007–08. This was a result of the
Government increasing the 2008–09 appropriation
from $150.4 million to $200.4 million in the year.

$4.0b

$4.1b

2.5%

74,493

74,746

0.3%

The scheme continued to provide strong
support to regional and rural Australia, with 916
grants (22.8 per cent) paid to rural and regional
businesses.
While a range of business types are supported by
the EMDG scheme, incorporated bodies are the
dominant category, with 90 per cent of 2007–08
grant year recipients being companies (Table 5).

Table 5: EMDG recipients by business type, 2007–08 grant year
Business type
Company

Number of
recipients

%

Total grants
paid ($m)

3,626

90.1

168.7

Partnership

157

3.9

4.6

Individual

147

3.7

2.5

Approved body

47

1.2

3.1

Cooperative

21

0.5

0.4

Approved joint venture

17

0.4

1.0

Body corporate for a public purpose
Total
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9

0.2

0.4

4,025

100

180.7
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Table 4: Proﬁle of EMDG applicants and recipients, by grant year

The scheme continues predominantly to assist small exporters, with 79.2 per cent of recipients reporting
annual income of $5 million or less (Figure 3), 75.3 per cent of recipients reporting fewer than 20 employees
(Figure 4) and 77.4 per cent of recipients reporting export earnings of $1 million or less (Figure 5).
Figure 3: EMDG recipients by annual income, 2007–08 grant year
Up to and incl. $0.5m (30.6%)
> $0.5m–$2m (29.4%)
> $2m–$5m (19.2%)
> $5m–$10m (10.5%)
> $10m–$20m (7.5%)
> $20m (2.8%)

Figure 4: EMDG recipients by number of employees, 2007–08 grant year

0 to 4 (36.6%)
5 to 19 (38.7%)
20 to 49 (15.9%)
50 to 99 (5.9%)
100+ (2.9%)

Figure 5: EMDG recipients by annual export earnings, 2007–08 grant year
Nil (17.8%)
Up to and incl. $1m (59.6%)
> $1m–$5m (18.1%)
> $5m–$10m (2.9%)
> $10m–$20m (1.3%)
> $20m (0.3%)
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A breakdown of EMDG recipients by state and territory is shown in Table 6 and Figure 6. New South Wales
had the strongest growth in grant recipients, with an increase of 6.1 per cent over the previous year.
Table 6: EMDG recipients by state and territory, by grant year
2006–07 grant year
Recipients

2007–08 grant year

Payments ($m)

Recipients

Payments ($m)

NSW

1,348

57.0

1,430

72.9

VIC

1,030

39.1

1,055

47.9

QLD

601

19.9

629

24.0

SA

413

14.9

421

17.8

WA

370

12.7

370

13.8

TAS

65

1.5

57

1.6

ACT

40

1.7

37

2.0

NT

26

0.7

26

0.7

3,893

147.5

4,025

180.7

National

Figure 6: EMDG recipients by state and territory, 2007–08 grant year
NSW (35.5%)
Vic (26.2%)
Qld (15.6%)
SA (10.5%)
WA (9.2%)
Tas (1.4%)
ACT (0.9%)
NT (0.6%)

By broad industry classiﬁcation, the majority
of EMDG recipients (62.2 per cent) were in
service industries with a further 34.4 per cent in
manufacturing and 3.4 per cent in the primary
sector (Figure 7). Tourism, education and culture,
and ICT services dominate within services
recipients. The principal market targeted by EMDG
recipients continued to be the United States
(with 56.2 per cent of all recipients paid grants for
promotion activities which included the United
States), followed by the United Kingdom, China,
Singapore, Japan and Germany (Figure 8).

The marketing visits expenditure category
continued to be the largest expenditure category
as a proportion of total assessed expenditure,
followed by overseas representation costs and
advertising (Figure 9).

Performance reporting

Annual Report 2008–09

43

Performance reporting

State

Figure 7: EMDG recipients by industry, 2007–08 grant year (%)
30
25
20
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10
5
0
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Food &
Other
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manufacturing
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Education
& culture

Manufacturing

Other
services

Services

Figure 8: The top six countries targeted by EMDG recipients, 2007–08 grant year (%)
2500

56.2%

2000

43.7%

1500

22.1%

1000

21.1%

17.8%

17.5%

Japan

Germany

500
0
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Note: recipients may promote to more than one country.

Figure 9: EMDG recipients by expenditure category, 2007–08 grant year (%)
200

36.7%

150

23.1%

20.6%

100

9.9%
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5.5%
0.5%

3.3%

0.4%
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The Review of Export Policies and
Programs – EMDG
The Review of Export Policy and Programs brought
forward the review of the EMDG scheme that
was scheduled for 2010, to 2008 to allow the
review team to examine the entirety of Australia’s
export programs.
The Review, which reported to the Minister for
Trade in September 2008, found that EMDG had
been ‘effective in encouraging ﬁrms both to
commence exporting and to continue doing so on
a regular or sustained basis’ and ‘that the scheme
is efﬁcient and effective’. It also found that:
• at the ﬁrm level, for every dollar of grant,
ﬁrms achieved between $13.50 and $27 in
additional exports
• in terms of efﬁciency, economy-wide modelling
suggested that the scheme had had a small
positive net beneﬁt, which increased when
account was taken of the positive spillovers to
the wider economy
• the scheme’s economy-wide effects compared
favourably with other benchmarks
• the impacts of the EMDG scheme plus spillover
scenarios compared favourably with estimated
beneﬁts of other government initiatives, such
as public research and development.
Grant recipients surveyed for the Review were
supportive of the scheme:
• 47 per cent said the scheme had allowed them
to undertake export promotion which otherwise
they would not have been able to afford
• 89 per cent said grants had allowed them to
increase the amount of promotion of a kind
that they had planned to do
• 66 per cent said grants had allowed them to
undertake different kinds of export promotion
than they had planned.
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Ninety-ﬁve per cent of the submissions to the
Review that commented on the EMDG scheme
supported its continuation.
The Review also supported the continuation of the
scheme, placing priority on providing applicants
with certainty about future funding levels through
adjustments to the scheme.
The review of the EMDG scheme can be found at
www.austrade.gov.au/export-grants-publications.
Full funding for EMDG in 2008–09
In 2009 the Government allocated an extra $50
million to the EMDG scheme for 2008–09. This
brought the total allocation to $200.4 million and
enabled provisionally approved grants to be paid in
full for the 2007–08 grant year.
As a result, 1,611 companies that were expected to
receive reduced second-tranche payments under
the scheme in 2008–09 received full payouts of
their approved grants. These companies were
estimated to employ more than 34,000 workers.
Austrade received funding of $200.2 million for
the scheme in 2008–09, of which $8.4 million,
or 4.2 per cent, was spent on administration.
Legislative changes
A number of legislative amendments to the Export
Market Development Grants Act 1997 (EMDG Act) in
June 2008 applied to eligible expenses incurred from
1 July 2008. These changes included an increase in
the maximum grant by $50,000 to $200,000 and a
cut in the minimum expenditure threshold by $5,000
to $10,000. In addition, the maximum turnover limit
was lifted from $30 million to $50 million, the limit
on the number of annual grants was increased from
seven to eight, patenting costs were allowed as an
eligible export marketing activity and approved
regional not-for-proﬁt economic development bodies
were able to access the scheme. From July 2008, all
services were considered eligible unless otherwise
speciﬁed and a Net Beneﬁt to Australia Test applies
in grant years three to eight. Grants subject to
these revised eligibility criteria will be paid from the
2009–10 ﬁnancial year.
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Funding and
legislative changes

Communication
and promotional activity
During 2008–09 Austrade’s client communication
strategies focused on the implementation of the
2008 legislative changes. Promotional activities
also aimed to increase awareness of the scheme
both nationally and within industries where
awareness was previously low.

Speciﬁc activities included:
• Continued efforts to encourage EMDG
applicants to lodge applications earlier.
• Workshops to improve applicants’
understanding of the scheme and eligibility and
substantiation requirements. During 2008–09,
there were 148 EMDG coaching workshops
attended by over 1,334 clients Australia wide.
These efforts enable a greater number of
clients using the EMDG to also use other
Austrade services.

Australian healthcare expertise in
remote and hazardous locations
Queensland-based Anodyne Services Australia
(ASA) is a specialist provider of healthcare
and emergency services to rural, remote and
hazardous locations especially where local
services are rudimentary or non-existent.
Paramedic staff, nurse practitioners, health
specialists, preventative health practitioners,
emergency service ofﬁcers and support staff
work together in a seamless integration of
health and emergency services.

been able to claim marketing expenses from
attending promotional events, including
trade shows. ASA has also taken advantage of
the full range of Austrade services.
‘The EMDG and Austrade support has been
crucial to ASA’s success in both the Middle
Eastern and Central Asian/Western Asian
markets and in East Asia. Over the years EMDG
has helped signiﬁcantly to offset the considerable
costs of promotion and marketing in this region,’
said Managing Director Dr Ronald Ti.

In 2008–09, amongst winning other work in
several countries, ASA also won two major
health support contracts in Western Asia –
one with NATO and the other with the UK
Government – competing against a number
of well-established US and UK ﬁrms. ASA has
followed this up recently by winning another
major health support contract at open
international tender with the United Nations
Development Program, also in the same region.
ASA is a fourth-year EMDG claimant and has
been very successful in winning long-term
contracts, particularly in Tibet and western
China. Under the EMDG scheme, ASA has
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ASA staff provide emergency services during an exercise at
Kandahar Air Field, Afghanistan.
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Austrade processed 4,308 (96.3 per cent) of
2007–08 grant year applications within the
2008–09 year. This was marginally lower than
the previous year’s performance of 97.6 per cent.
During the ﬁrst quarter of 2008–09, 10 per cent
more applications were lodged than in the same
period the previous year.
While striving for faster turnaround and better
client service, Austrade maintained a strong focus
on risk management and fraud control.
• All applications were subject to appropriate
levels of audit scrutiny, on a risk-managed basis.
• Claimed grant amounts were adjusted down by
a total of $30.5 million (14.5 per cent) as a result
of Austrade’s audit activities during the year.

• Data mining software was used to proﬁle the
risk of over-claiming.
• Two people were convicted of fraud
against the EMDG scheme during the year.
At 30 June 2009, two people were before the
court for alleged fraud.
During 2008–09, 137 of the applications processed
resulted in a request for an internal Austrade
review of the initial grant assessment, slightly up
from 132 in the previous year. This appeal rate was
3 per cent of applications processed.
Details of appeals made by EMDG applicants to
the Administrative Appeals Tribunal (AAT) are
shown in Table 7. There was one decision of the
AAT involving an EMDG appeal that was referred
to the Federal Court on appeal during 2008–09.

Table 7: Appeals to the AAT under the EMDG Act in 2008–09
Number of appeals in progress at 1 July 2008

2

Number of appeals received 1 July 2008 to 30 June 2009

9

Total

11

Appeals withdrawn, ﬁnalised or settled prior to hearing

2

Decisions handed down by AAT

2

Total

4

Number of appeals in progress at 30 June 2009

7
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Administrative performance,
risk and fraud control

Canberra company provides
specialised natural resources
services around the world
FrOG Tech Pty Ltd is a steadily expanding
geological consultancy business based in
Canberra. FrOG is the acronym for ‘From Oil
to Groundwater’ and the company is active in
the oil and gas, groundwater, geothermal and
carbon storage service sectors all over the world.
FrOG Tech is focused on understanding
the movement of ﬂuids and gases and the
distribution of resources such as coal and
other minerals in sedimentary basins. Its
specialised scientists and support staff work
with major multinational clients around the
world. With the growth of the company’s
exports has come growth in its knowledge of
overseas markets and resources, as well as its
work force, which has doubled in four years.
The EMDG scheme has assisted FrOG Tech to
maintain a full-time representative in Hanoi to
actively pursue groundwater, geothermal and
carbon storage opportunities in Vietnam and
neighbouring countries. ‘The opportunities
in Vietnam are exciting, particularly in the
sectors of energy, waste and water. However,
it takes considerable time and effort to build
relationships with key people in government
ministries and Vietnam is certainly no
different in this regard,’ said founder and
Managing Director Tom Loutit.
Support from the EMDG scheme has ensured
that the company has been able to expand its
oil and gas activity into Libya where it has now
completed ﬁve projects on Libya’s sedimentary
basins, and a number of projects for petroleum
companies active in Libya.
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‘The EMDG scheme has enabled FrOG Tech
to have a relatively constant presence in
this country where face-to-face meetings
are essential and this constant presence has
also assisted in developing a good working
arrangement with the National Oil Company
of Libya,’ said Mr Loutit. FrOG Tech is now
building on this success in other new projects
in Sudan and the Middle East.
‘We have beneﬁted signiﬁcantly from the
EMDG during the past three years. The
Program has assisted FrOG Tech to develop
new markets in the Middle East, Asia and the
Americas and to develop software to increase
the efﬁciency of our workﬂow.’
‘On behalf of the directors of the company, we
must say that the EMDG scheme has provided
a real and lasting beneﬁt emanating from
our increased marketing activity and ﬂowing
through to our increased export earnings.’

Dr Nick Direen, geologist with FrOG Tech, taking
magnetic susceptibility measurements of core samples
from Saudi Arabia.
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Output 1.3: Foreign direct
investment services
Austrade is responsible for the facilitation of foreign direct investment (FDI) into Australia and for the
promotion of Australia as an internationally competitive place to do business.
Table 8: Performance measures and results for 2008–09
Quality – State government/stakeholder satisfaction
In meetings of the National Investment Advisory Board (NIAB), state and territory governments expressed
satisfaction with the way that Austrade had progressed whole-of-government outcomes on investment.
Quality – Investor satisfaction
International companies to which Austrade provided support over the year stated that they were happy with the
level of assistance they received, including information, introductions to stakeholders and the organisation of
investment site visits. Austrade facilitated 58 FDI projects in 2008–09.
Cost

$18.6m
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The expansion of
Austrade’s role
On 1 July 2008, Austrade assumed responsibility
for attracting and facilitating FDI into Australia
and over the year worked to deliver effective and
efﬁcient services to the international investor
community. The transfer of responsibility from
the Department of Innovation, Industry, Science
and Research (DIISR) proceeded smoothly, with
ongoing responses to overseas investment
enquiries and foreign investment leads, as well as
the facilitation of investor site visits.
Austrade’s global network of 112 ofﬁces
provided signiﬁcantly expanded reach for
promoting Australia as a competitive investment
location. In 2008–09, Austrade engaged with
investors across its global network, working on
more than 500 ongoing investment projects
that involved signiﬁcant engagement with
international companies. These interactions
focused on bringing existing projects to fruition
and on building Australia’s investor pipeline
through new lead generation.

Performance
Austrade facilitated 58 FDI projects in 2008–09.
One of these projects had an investment value
of $7.8 billion and the remaining 57 had a total
value of $5.6 billion. According to investors, these
projects safeguarded an estimated 805 jobs and
are likely to create up to 4,500 further new jobs
when operational. The future potential export
value is estimated at $3.3 billion. Of these projects,
26 per cent were in mining and infrastructure
and 19 per cent in ﬁnancial services, with ICT
and advanced manufacturing both representing
12 per cent of total projects.
In 2008–09, Austrade supported 233 foreign
investor site visits to Australia, including visits
from Spain, India, China, the United States, the
United Arab Emirates and Chile.
Owing to the global ﬁnancial crisis, fewer
inward investment outcomes are expected
over the coming year.

Austrade promoted Australia as a high-potential
investment location through seminars,
brieﬁngs, conferences, Ministerial visits and
liaison with overseas industry associations and
counterpart foreign investment agencies. New
content tailored to international investors was
added to Austrade’s website.
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Working with allies

The National Investment Advisory Board
(NIAB) continued to be an important forum for
discussions between the Commonwealth and the
states and territories on investment attraction and
facilitation, including domestic and international
issues both onshore and offshore and strategic
opportunities for increased cooperation.
NIAB meetings were held in October 2008 and
June 2009. At the meetings, agencies provided
updates on their FDI strategies, key industry
sectors and international markets. Participants
supported the forum as a constructive way of
bringing forward common issues for discussion.
Over the year, Austrade started to develop an
investment-speciﬁc referral network with key
corporate partners and external service providers
of banking, accounting, legal and business advisory
services of value to foreign investors.
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Banking links between India
and Australia
Austrade’s ongoing relationship with
India’s third-largest bank, the Bank of
Baroda, has seen their decision to expand
from a representative ofﬁce to establish
a branch ofﬁce in Sydney, strengthening
Australia’s position as a leading ﬁnancial
centre in the Asia Paciﬁc.
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In 2008–09, Austrade worked closely with state
and territory governments to update them on the
transition process, as well as exchange information
on industry capabilities for foreign investment
and prioritise industry sectors for targeted FDI
attraction activity. The sectors of focus match
well with the priorities of the state and territory
governments, including clean energy, ﬁnancial
services and other business services, advanced
manufacturing, engineering, infrastructure,
biotechnology and ICT.

Since guiding them through the process
of establishing a Sydney ofﬁce in 2007,
Austrade continued to work with Baroda,
a state-owned bank that specialises in
corporate and retail banking and has
assets of more than $32 billion. Subject to
the approval of the Australian Prudential
Regulation Authority, the bank plans to
expand its Australian operations to deliver
a full range of services.
As well as creating jobs as the bank grows,
the presence of Baroda will help to attract
their India-based clients who are considering
investing in Australia as well as assist
Australian companies gain access to the
Indian market through promotion of their
ﬁnancial products in the sub-continent.
Austrade, in partnership with the NSW
Department of State and Regional
Development, assisted the Bank of Baroda
in identifying suitable ofﬁce space, arranged
introductions to key regulatory and industry
contacts and helped with visa requirements.
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Building capability
within Austrade
A key priority for Austrade during the year was
building the capability of its staff to promote
Australia as a competitive investment location
and attract productive FDI to support the
Government’s industry development objectives.
The focus was on projects that produce goods
or services for Australian or export markets,
introduce or develop new technology or
management expertise, build channels to markets
and global supply chains, and ensure the foreign
investor will have an active interest in the
operations and management of the business.

Investment in coal and clean
coal technologies
German company Direct Invest announced
in June 2009 that it will substantially
increase its Australian investments creating
new jobs through the development of the
company’s Surat Basin mine and clean
coal technology projects.
Austrade (and previously DIISR) has supported
Direct Invest since their initial Australian
investment in 2007, providing a wide range
of assistance including introductions to
relevant state and Commonwealth agencies,
assisting with infrastructure and approvals
issues, as well as providing information on the
Australian Government’s clean energy policy
and various support programs.
The investment, through local subsidiary
Syntech Resources, will provide a signiﬁcant
boost to the development of new coal assets,
explore new clean coal technologies and
create employment in regional areas. Direct
Invest had already invested $250 million in the
Surat Basin project and will invest a further
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During the year, Austrade focused on building
investment capability across a range of industry
sectors, integrating foreign investment aims
into industry strategies and expanding external
engagement relating to investment. Investment
training across the Austrade network included
fundamentals of inward investment attraction
and more in-depth training for staff with greater
exposure to investment work. This included
the resumption of the Winning Investment
for Australia program offered for investment
staff in Austrade as well as state and territory
governments and other ally agencies.

$250 million to make the mine operational.
Construction on the project will start in July
2009 creating 100 jobs while a further 100
positions will be created once the mine opens.
Direct Invest says its investment in Australian
clean coal technology projects, including
coal-to-liquid, gas-to-liquid, as well as carbon
capture and storage, is anticipated to rise to
more than $1.5 billion over the next ﬁve years.

Erik Schafer, CEO Direct Invest and Chairman Syntech
Resources; Queensland Premier Anna Bligh; the Minister
for Trade, the Hon Simon Crean MP; Darien Hielscher, Chief
Executive, Syntech Resources; and Cheryl Stanilewicz,
Austrade State Manager, Queensland at the media
announcement in Brisbane on 11 June.
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Austrade provides advice to the Australian Government on Australia’s export and investment activities.
Table 9 shows that there was a rise in the number of briefs, submissions and other Ministerials provided to
Ministers, the Parliament and public sector agencies in 2008–09.
Table 9: Performance measures and results for 2008–09
Quality – Client satisfaction – Minister’s ofﬁce
Target

Satisfactory

The Minister for Trade’s degree of satisfaction with Austrade’s performance
is reported on page 54.

Quantity – Number of briefs provided to Ministers, Parliament and public sector agencies
Estimate

450

Actual

587

Cost

$5.9m
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The number of briefs, submissions and other Ministerials provided to Ministers, the
Parliament and public sector agencies exceeded the target and the number recorded in
2007–08 (559), owing to a rise in Ministerial briefs over the year.
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Output 1.4: Government advice
and coordination

Services to Government
Austrade has continued to provide assistance
to the Minister for Trade and the Parliamentary
Secretary for Trade, including through the
provision of two liaison ofﬁcers to support their
Parliamentary ofﬁces in 2008–09. The Minister
for Trade, the Hon Simon Crean MP, was assisted
by the Hon John Murphy MP from 1 July 2008 to
25 February 2009 and the Hon Anthony Byrne MP
from 25 February to 30 June 2009.
The Minister for Trade outlines his priorities and
objectives for Austrade during the year through
a Statement of Expectations, to which the Chief
Executive Ofﬁcer responds with a Statement of
Intent. The Minister requires Austrade to keep him
fully informed about its activities and plans, including
community awareness initiatives, and to comply with
legislative, regulatory, Parliamentary and Ministerial
requirements in a timely manner. The Statements of
Expectation and Intent are on Austrade’s website.
Austrade reports to the Minister for Trade on its
progress in advancing the Government’s goals in
a monthly report and through ongoing brieﬁng
material. Austrade also provides advice and
assistance to the Parliamentary Secretary for Trade,
other Parliamentarians and state and territory
governments. More detailed reporting against the
performance indicators included in the Portfolio
Budget Statements is provided in this Annual Report.
The 2007–08 Annual Report was awarded a Silver
Award by the Australasian Reporting Awards Institute
in 2009. Austrade’s annual reports are available on its
website at www.austrade.gov.au/annualreport.
During the year, Austrade produced 212
written briefs, 93 submissions and received and
prepared responses to 282 items of Ministerial
correspondence, representing a 5 per cent
increase over the previous year.
To assist its ofﬁcers to prepare high-quality Ministerial
brieﬁngs, Austrade conducted six training sessions in
Australia on writing for Ministers and working with
Ministerial ofﬁces. These sessions were also part of
the four-day induction program undertaken by all
new employees, including overseas staff.
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In support of the Minister’s broader portfolio
responsibilities, Austrade participates in regular
meetings with the Department of Foreign Affairs
and Trade (DFAT) at all levels – from the working
level up to the portfolio meetings the Chief
Executive Ofﬁcer (CEO), Peter O’Byrne, attends
with the Minister for Trade. Austrade also works
collaboratively with other Australian Government
departments and agencies to deliver whole-ofgovernment initiatives and to bring trade and
investment issues to their attention.
In general, in 2008–09 Austrade met the Minister’s
requirements and continued to improve its
capabilities to provide high-quality and timely
Government advice and coordination of activities.

Whole-of-government
approaches to trade
development and trade policy
Over the year Austrade liaised closely with DFAT,
AusAID and the Export Finance and Insurance
Corporation within the Foreign Affairs and
Trade portfolio, as well as other departments,
particularly the Department of Innovation,
Industry, Science and Research and the
Department of Resources, Energy and Tourism on
trade and competitiveness issues. For example,
Austrade provided input to Infrastructure
Australia for its review of the policy framework
for public–private partnerships. A clean energy
roundtable brieﬁng by the Regional Directors
for the Americas and North East Asia was held
in Canberra in November 2008 for relevant
Australian Government agencies.
Austrade provided timely information and advice
to Ministers and other Government departments
and agencies about overseas markets, including
advising DFAT about trade-distorting policies,
market-access barriers and investment restrictions
encountered by Australian businesses and
providing feedback on the impact of multilateral
and bilateral trade agreements.
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The MCIT held its inaugural meeting in Melbourne
in August 2008, chaired by the Minister for Trade.
Ministers agreed on a forward work program for
the Council, including asking Austrade to examine
ways to better promote Australia as a trade and
investment partner, enhance assistance for the
services sector and investigate opportunities for
further cooperation with the states and territories.

Austrade provided support to the Review of
Export Policies and Programs, which reported
to Mr Crean in September 2008. The Review
endorsed the direction of the Government’s trade
policy, including the importance of engaging with
Asia and the need for trade policy to be integrated
with domestic policy making. The Review
recommended a number of initiatives to promote
export and investment ﬂows, develop export
capacity and enhance Australia’s international
competitiveness. Austrade was represented on
the Secretariat supporting the Review of Export
Policies and Programs and made a formal public
submission to the review.

Austrade and DFAT briefed the Standing
Committee of Ofﬁcials, which supports the MCIT,
on the Review of Export Policies and Programs in
September 2008 and on the progress against the
forward work program in February 2009.

The Government took action on many of the
key issues raised by the Review in 2008–09.
Additional funding was provided to Austrade for
the Export Market Development Grants scheme
in 2008–09 and to a new clean energy trade and
investment strategy.
Austrade has long-standing and productive
partnerships with state and territory governments
and worked closely with these allies over the
year to deliver programs and services such as
TradeStart, Business Club Australia and the
Australian Export Awards.
Through the Council of Australian Governments
Ministerial Council for International Trade
(MCIT), Austrade works with DFAT and other
Commonwealth agencies and state and
territory governments to develop cooperative
and national approaches to enhancing
Australia’s trade performance.
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Supporting Ministers abroad
Austrade actively supports Ministerial visits
overseas by providing information and advice
on opportunities to advance Australia’s
export and investment interests in overseas
markets, including through leading business
delegations and missions.
Australian Government Ministers provided
support for Business Club Australia (BCA) events
at the Beijing Olympic Games in August 2008.
The Prime Minister launched the BCA Beijing 2008
program on 8 August and the Minister for Trade
attended the opening reception as well as ﬁnancial
services, sports infrastructure, clean energy and
London 2012 receptions. Mr Crean also led an
Australian clean energy mission to Beijing and
Guangzhou to promote Australian expertise and
capability. The Minister for Sport, the Hon Kate
Ellis MP, the Minister for Resources and Energy and
Minister for Tourism, the Hon Martin Ferguson
MP, and the then Governor-General, His Excellency
Major General Michael Jeffery, also participated
in BCA events. Further reporting on this event is
provided in Output 1.5.
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Austrade worked closely with DFAT and with state
and territory governments on the promotion
of the Australia–Chile Free Trade Agreement,
which entered into force in March 2009, including
through a national seminar series in October 2008.
Austrade worked on a commercial strategy to
promote the ASEAN–Australia–New Zealand FTA,
which was signed in February 2009.

Other Ministerial visits supported by Austrade over
the period included:
Mr Crean: Malaysia, the Philippines, Singapore
(October 2008); Peru (November 2008); Belgium,
Russia, Saudi Arabia, UAE, Switzerland (October/
November 2008); China (May 2009); France and
Belgium (June 2009).
Mr Byrne: Singapore and Papua New Guinea
(May 2009).
Mr Ferguson: Japan (November 2008);
United States (January 2009); Korea (April 2009).

The Hon Peter Beattie, Queensland Trade and Investment
Commissioner; Nicholas Baker Trade Commissioner and
Consul-General Lima; and the Prime Minister, the Hon Kevin
Rudd MP, at a reception during APEC Leaders’ Week.

The CEO attended the APEC CEO Forum
and participated in a roundtable session on
strengthening investment promotion activities
in the APEC region.

Mr Byrne and the Papua New Guinea Minister for Foreign
Affairs, Trade and Immigration, the Hon Sam Abal MP, hold a
joint press conference in Madang, Papua New Guinea during the
Australia PNG Business Forum in May. Mr Byrne was a keynote
speaker at the forum.

Mr O’Byrne also attended the Asian Trade
Promotion Forum in Xiamen, China, in April 2009.
The meeting brought together 16 trade promotion
organisations from around Asia to discuss
activities to help businesses respond to the global
ﬁnancial crisis and ways to improve services trade.
The meeting agreed to expand joint trade and
investment promotion activities to aid recovery
from the crisis.

Austrade also provided brieﬁng to Parliamentary
delegations visiting Colombia and Argentina in
August 2008; Thailand in August 2008; Singapore
and Indonesia in October–November 2008;
Vietnam in January 2009; Canada, Mexico and
Chile in April–May 2009; and the Philippines,
Malaysia and Cambodia in April 2009.
Austrade hosted a number of business events
during APEC Leaders’ Week in Lima, Peru, in
November 2008, including a reception attended
by the Prime Minister, Australian CEOs and the
Australian business community and a networking
function attended by Mr Crean.
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Ministerial activities
in Australia

Parliamentary inquiries
and briefings

Austrade provided support to Ministers for visits
by foreign government delegations over the year,
including: the Australia–Indonesia Trade Ministers’
Meeting and the Australia Indonesia Conference in
February 2009; the Turkey Australia Joint Economic
Commission discussions in February 2009; a trade
delegation led by the Colombian Trade Minister
in March 2009; and a business delegation led by
the Italian Under-Secretary for Trade in April 2009.
Mr Murphy invited thoroughbred industry contacts
in Chile, Argentina and Brazil to visit Australia for an
Austrade-arranged business program to promote
equine trade in November 2008.

In 2008–09, Austrade responded to various
Parliamentary committees, including:

The Minister for Trade and the Parliamentary
Secretary for Trade attended a number of Austrade
functions and events in Australia during the year.
Austrade also worked with Commonwealth, state
and territory parliamentarians to raise community
awareness in their electorates.

Performance reporting

• the Senate Foreign Affairs, Defence and Trade
Committee inquiry into relations with the
Paciﬁc in October 2008
• Austrade Regional Directors gave evidence
to the Joint Standing Committee on
Foreign Affairs, Defence and Trade inquiry
into Australia’s Trade and Investment
Relations with Asia, the Paciﬁc and Latin
America in November 2008
• the Joint Standing Committee on Treaties
inquiry into the proposed Free Trade Agreement
with ASEAN in April 2009.

Friends of Trade
Friends of Trade luncheons organised by
Austrade at Parliament House provide Members
of Parliament and Senators with up-to-date
information on trade and investment issues and
emerging opportunities for Australian businesses
in overseas markets. The luncheons highlight
Australian business and industry capabilities
and outline government strategies and support
available to Australian businesses. The Minister for
Trade spoke about the effect of the global ﬁnancial
crisis on trade at an event in March 2009.

Performance reporting
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Output 1.5: Awareness raising
Austrade promotes community commitment to trade and investment, understanding of the Australian
Government’s export assistance programs and a positive business image of Australia overseas.
Community awareness of the importance of trade and investment continues to be high (Table 10).
Table 10: Performance measures and results for 2008–09
Quantity – Community awareness of the importance of the Government’s trade and international business
facilitation activities through Austrade
Target

75%

Actual

67%

Community awareness of the importance of Austrade’s trade and international business
facilitation activities was lower than the estimate, but close to the 69% recorded in 2008.

Quantity – Community awareness of the importance of trade and investment
Target

80%

Actual

94%

Cost

$14.1m
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Community awareness of the importance of trade and investment to the Australian
economy was high, at 94%.
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Austrade’s marketing and communications
strategies in 2008–09 included media
engagement, e-business, major events,
information and education programs and
marketing campaigns. These strategies were used
to promote established and emerging export
markets, provide information for international
investors and Australians investing offshore, and
advocate Austrade’s core programs and initiatives.
The annual community awareness survey
conducted by Newspoll in May 2009 revealed
that the proportion of Australians who
believed exports made a major contribution
to the economy remained high at 91 per cent.
When prompted, awareness of Austrade was
at 74 per cent, down on the result recorded in
2008 (79 per cent). Community awareness of
the importance of the Australian Government’s
trade and international business facilitation
activities through Austrade was 67 per cent,
which was slightly lower than the 69 per cent
recorded in 2008.
Austrade’s awareness-raising activities generated
5,627 positive mentions in metropolitan, regional
and speciality media across Australia, compared
to 5,215 in 2007–08, while the quality of media
impact, as measured by editorial rating points,
was 1,649,009 points compared to 2,413,859 in
2007–08. This measure accounts for the relative
weighting of media coverage by audience size
and reach. While the value of media mentions in
traditional outlets was down from the previous
year, there was a signiﬁcant increase in Internet
and international media mentions, which were not
included in these measures.
There were a number of high-proﬁle Austrade
events and initiatives in 2008–09 that attracted
media coverage.

Performance reporting

Media coverage in 2008–09 included a number
of successful publicity campaigns, including
CommunicAsia in Singapore, the Winning Business
in India and South Asia seminars, the International
Mining and Machinery Exhibition in New Delhi,
an Australia wine promotion using Twitter, export
success by Pudding Lane, an Australian-developed
pollution reduction technology used in Italy, and
Spanish investment in Australian wind farms.
Excellent media was also achieved with
the promotion G’day USA 2009, the
Australia–New Zealand clean technology
mission to the United States and Chile and the
Australia–Chile Free Trade Agreement seminars
across Australia.
In early 2009, Austrade and the Export Finance and
Insurance Corporation (EFIC) combined to present
seminars to help business meet the challenges of
the global economic downturn and identify arising
opportunities. The seminars attained strong media
coverage in all states and territories.
The Business Club Australia program at the Beijing
2008 Olympic Games achieved signiﬁcant media
coverage. This was followed in February 2009 by
coverage of the launch of a Business Club Australia
initiative in Japan to promote international
business ties in cooperation with the Football
Federation Australia.
Media coverage was also achieved during the
visit by the Minister for Trade, the Hon Simon
Crean MP, to Malaysia and the Philippines, as well
as of commercial opportunities following the
signing of the ASEAN–Australia–New Zealand
Free Trade Agreement.
Austrade contributed to Australian Government
publications during the year, including
Government Export Agencies: A Guide to
Australian Government Support, which was
produced with AusIndustry and EFIC.
In October 2008, Austrade launched its ﬁnancial
services 2008 Benchmark Report: Australia a
Global Financial Services Centre, in conjunction
with the Australian Financial Markets Association,
at the Australian Stock Exchange.
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Promoting the benefits of
trade and investment

Following the recommendation of the Review of
Export Policies and Programs that Australia should
adopt a national brand, the Ministerial Council
on International Trade (MCIT) asked Austrade to
investigate ways to more effectively promote
Australia’s business image and capabilities in
international markets. In 2008–09, Austrade
started work on the Building Brand Australia
project, which will focus on understanding how
Australia is perceived in overseas markets as a
place to do business and on better positioning the
country as a trade and investment partner.
Initial work on the project was undertaken
during 2008–09, with key business groups
providing input through a series of roundtable
discussions coordinated by Austrade. Exporters
and other businesses were also invited to
contribute to the development of the national
brand through participation in an online survey
on Austrade’s website.
Austrade’s Chief Economist Tim Harcourt plays
a signiﬁcant role in promoting the beneﬁts of
international trade and investment through
articles, media interviews, speeches and books.
During the year, Mr Harcourt focused on
promoting Australia’s economic credentials as
an investment destination. His book Going the
Distance was launched by the Prime Minister,
the Hon Kevin Rudd MP, at the opening of
the Business Club Australia program at the
Beijing 2008 Olympic Games.
Promoting core programs – including the Export
Market Development Grants scheme, the Getting
into Export program and TradeStart Network,
Women in Export, the Australian Export Awards,
Business Club Australia and the Exporting for the
Future program – continued to be an integral part
of Austrade’s awareness-raising activities.
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Business Club Australia
Business Club Australia (BCA) is Austrade’s
premium business networking program around
major international sporting events. It showcases
strategic industry sectors, positions Australia as a
desirable business partner, and provides Australian
business people with the opportunity to establish
or strengthen business relationships against the
backdrop of a major sporting event.
Since its establishment for the Sydney 2000
Olympic Games, the BCA concept has proved to
be so successful that in 2008 the International
Olympic Committee commissioned Austrade to
produce a case study on the program to assist
future organising committees and candidate cities
in their Games’ preparations.
Endorsed by the Australian Olympic Committee
as Australia’s ofﬁcial business program during
the Beijing 2008 Games, BCA presented one
of the largest business programs run by any
foreign country, staging more than 50 business
networking events which engaged over
4,000 Australian, Chinese and other business
executives from around the world. Over 400
Australian and 200 Chinese business executives
participated in the BCA Hospitality Program,
including 70 key importers of Australian products
and services from across China.
A key part of BCA’s success has been the
engagement and participation of both
government and business in the program.
The BCA Beijing 2008 program was supported
through sponsorship by 40 private and public
sector organisations, including the Australian
International Sporting Events Secretariat (NSW
and Victorian Governments), ANZ, BlueScope and
the Minerals Council of Australia.
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Mr Rudd and other Members of Parliament
showed their support for the BCA program by
addressing a number of BCA events during the
Games. The Minister for Trade, the Hon Simon
Crean MP, hosted a number of key BCA events
promoting Australia’s expertise in ﬁnancial
services and sports infrastructure and led a clean
energy mission to China.
A key event in the BCA program was a reception
for organisers of the London 2012 Olympic
Games to showcase Australia’s expertise in the
specialised ﬁeld of staging major sporting events.
The majority of the 40 Australian companies
involved in the Beijing 2008 Olympic Games took
part in this event.
Telstra Business and Austrade partnered to deliver
a Win Business Gold in China program with 12
small and medium-sized businesses selected to
travel to Beijing to participate in business events
during the Olympics.
A media campaign achieved signiﬁcant positive
coverage proﬁling some of the success stories of
the Australian companies involved in the Games,
with over 600 stories generated.
Two months after the close of the Games, a survey
of participating Australian businesses showed
that all participants reported that involvement in
the BCA program had helped strengthen existing
commercial relationships and that 84 per cent
expected business outcomes as a direct result
of the program; over half indicated that the
program had helped them establish a new
international business relationship; and 10 per
cent had already achieved a new business deal
due to their involvement.

Performance reporting
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A Roundtable Advisory Group was established
to provide high-level advice and guidance on the
BCA program in Beijing. Chaired by Macquarie
Group Ltd Chairman, Mr David Clarke AO, this
group included senior representatives from the
Australia–China Business Council, the Australian
Olympic Committee, BHP Billiton, Channel Seven,
the Department of Foreign Affairs and Trade,
the National Australia Bank, Qantas, Telstra and
Tourism Australia.
Mr Rudd opening BCA Beijing 2008 at the Beijing Hilton Hotel
on 8 August 2008. In the background is BCA Ambassador
Mr Xiao Hailiang (former Chinese diver and Sydney 2000
Olympics gold medallist), Mr Crean and Mr David Clarke AO
(Chairman of Macquarie Group Limited and Chairman of the
BCA Beijing 2008 Roundtable Advisory Group).

Australian Export Awards
The Australian Export Awards, co-presented
by Austrade and the Australian Chamber of
Commerce and Industry (ACCI), recognise the
achievements of Australia’s top exporters. The
awards are an example of strong cooperation
among Commonwealth, state and territory
governments to encourage the growth of
Australia’s exports. Each state and territory
runs its own awards program and the state
winners of each category progress to be
ﬁnalists in the national awards.
Over 500 people from industry, business
and government attended the 46th awards
ceremony in Melbourne in December 2008.
NSW-based Appen, a global leader in the
provision of products and services to the speech
technology industry won the Information and
Communication Technology Award and was also
honoured with the inaugural Prime Minister’s
Australian Exporter of the Year Award.
Mr Crean launched the 47th Australian Export
Awards in Canberra in June 2009. The state and
territory winners of each of the 12 categories will
progress as national ﬁnalists to the 47th Australian
Export Awards, to be presented in Canberra
in November 2009.
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The 2008 winners of each category were:
• Prime Minister’s Australian Exporter
of the Year – Appen (NSW)

2008 Prime Minister’s Australian
Exporter of the Year – Appen

• Australian Chamber of Commerce and Industry
– Agribusiness – Craig Mostyn Group (WA)

Appen was selected by the Prime Minister
as the overall winner of the 2008 Australian
Export Awards for their outstanding
achievement in international business.

• Australia Post – Arts and Entertainment –
Laservision (NSW)
• CPA Australia Ltd – Education and Training –
Centre for Customs and Excise Studies (ACT)
• AusIndustry – Emerging Exporter
– Ta Ann Tasmania (TAS)
• Ernst and Young – Information and
Communication Technology – Appen (NSW)
• Caterpillar – Australian-Made Large
Advanced Manufacturer – Russell Mineral
Equipment Pty Ltd (QLD)
• Austrade – Large Services – Xstrata
Technology (QLD)
• Minerals Council of Australia – Minerals and
Energy – Energy Resources of Australia Ltd (NT)
• Australian Business International Trade
Services – Regional Exporter – Bega Cheese
Limited (NSW)
• Department of Innovation, Industry,
Science and Research – Small Business Award
– Global EARS Limited (VIC)
• Commonwealth Bank – Small to Medium
Manufacturer – Divex Asia Paciﬁc Pty Ltd (WA)

A provider of sophisticated text, speech
and language resources, Appen is based
in New South Wales and has operations
in seven countries. The company exports
98 per cent of its products and services,
and increased the volume of its exports
by 50 per cent during 2007–08. Appen
technology is found worldwide in call
centres, mobile phones, voice-activated
automotive controls, and in defence,
intelligence and law enforcement agencies.
Appen has received seven Export Market
Development Grants as well as ongoing
advice and assistance from Austrade’s
onshore and offshore staff. Over the past
12 months, Austrade has arranged a series
of business introductions to potential
Japanese customers, resulting in sales and
business leads, and has provided practical
business support in the Middle East and
China. Market research conducted by
Austrade on behalf of Appen led to the
identiﬁcation of new opportunities in India.
Austrade has also assisted Appen with
selection of new Russian business partners.

• Export Finance and Insurance Corporation –
Small to Medium Services – Rhine Ruhr (VIC)
• Business Club Australia – Sports, Events and
Tourism – Adventure Tours Australia Group (SA)

Dr Julie and Mr Chris Vonwiller from Appen, recipients of
the Prime Minister’s Australian Exporter of the Year award.
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Exporting for the Future

Austrade’s website – www.austrade.gov.au – was
redesigned and upgraded in February 2009. The
new design is targeted to Austrade’s three key
audiences – Australian exporters, international
buyers and international investors, who are
channelled to sub-sites catering speciﬁcally
for them. New sub-sites were established for
international buyers and international investors.

The Exporting for the Future program provides
educators with practical classroom teaching
resources and professional training to help
them teach courses relating to international
business and globalisation.

Other enhancements to the Austrade website
include the implementation of a multi-media
centre. This enables site visitors to search for video
and podcast content which is then automatically
fetched and displayed in the web browser.
RSS feeds, which automatically alert people
when particular parts of the website have
been updated, are also part of the new website
design. They include Austrade media releases
and case studies, Investor Updates, and a
range of subject-speciﬁc blogs.
There were approximately 1.5 million visits
and 5 million page views to the Austrade
website in 2008–09.

In 2009, Austrade developed Creating International
Business, an APEC-funded educational kit
distributed in February to higher education
institutions in APEC economies. The APEC
multimedia kit, along with the 2009 Australian
higher education level kit, Journey to International
Business, provided students with a practical
approach to international business from the
perspective of six Australian businesses.
A DVD containing footage of the Beyond
the Financial Crisis seminar, along with indepth interviews with Austrade Senior Trade
Commissioners, helped to inform international
business educators of current global opportunities.
Video and audio clips streamed from the
Austrade Student Centre site, www.austrade.
gov.au/studentcentre, continued to provide
information about international business
issues and opportunities in overseas markets
for students and businesspeople.
Students from Grifﬁth University won the 2008
competition to prepare an export plan for local
small and medium-sized enterprises that have not
yet exported. A number of university and TAFE
educators have incorporated the competition into
their assessment programs.

Performance reporting
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Austrade’s web presence

Responding to a turbulent
global environment
International business faced some of the most
challenging conditions seen in many decades
during 2008–09, with the global economic
downturn having a substantial impact on
trade ﬂows and presenting serious economic
challenges for all countries, including Australia.
During the year, Austrade closely monitored
the impact of the downturn on companies,
sectors and markets by liaising with
government agencies, industry groups and
individual businesses in Australia and overseas.

emerging opportunities, particularly in the
areas of clean energy, the environment,
infrastructure and construction. The panel
discussion was facilitated by Austrade’s Chief
Economist, Tim Harcourt.
Seminar participants valued having a broad
perspective on the economic downturn from
across Austrade’s global network and from
EFIC and commented that the advice was
realistic and informed. Podcasts from the
seminars were posted on Austrade’s website.

While dampened economic activity in some
of Australia’s key export markets did affect
export orders, new opportunities emerged
and Austrade kept businesses aware
of these trends.
In February and March 2009, Austrade and
the Export Finance and Insurance Corporation
(EFIC) held a series of seminars to help
business meet the challenges of the crisis
and identify arising opportunities as a result
of stimulus packages around the world. Over
700 people attended the Beyond the Financial
Crisis seminars in Canberra, Melbourne,
Brisbane, Sydney, Adelaide, Perth and Darwin.
The seminar series featured speakers from
Austrade’s four overseas regions and from
EFIC staff in Australia. Austrade staff provided
advice on changes within markets, defensive
strategies to maintain export markets and
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Panelists at the Melbourne Beyond the Financial Crisis
seminar: Rod Morehouse, Senior Trade Commissioner
Jakarta; Peter Linford, Senior Trade Commissioner New
Delhi; Laurie Smith, Regional Director North East Asia; Alison
McGuigan-Lewis, Senior Trade Commissioner Washington;
and Peter Rasmussen, Senior Trade Commissioner Frankfurt.

Annual Report 2008–09

Outcome 2: Australians informed about, and provided access to, consular, passport
and immigration services in specific locations overseas

Performance reporting

Output 2.1: Consular, passport and
immigration services
Austrade aims to deliver comprehensive, responsive and high-quality consular, passport and immigration
services in speciﬁc locations overseas. There was a rise in the consular workload in 2008–09 (Table 11).
Table 11: Performance measures and results for 2008–09
Quality – Delivery of quality passport services to Australian citizens overseas
Target

Satisfactory

Actual

Satisfactory

The Department of Foreign Affairs and Trade have reported that they were very satisﬁed
with Austrade’s services during 2008–09.

Quantity – Number of passport interviews completed
Estimate

12,000

Actual

13,379

The number of passport interviews completed was higher than in 2007–08 (12,899) and
more than estimated.

Quality – Efﬁcient management of notarial services at Austrade-managed overseas posts
Target

Satisfactory

Actual

Satisfactory

The Department of Foreign Affairs and Trade have reported that they were very satisﬁed
with Austrade’s services during 2008–09.

Quantity – Number of notarial acts
Estimate

8,200

Actual

10,401

The number of notarial acts witnessed was higher than in 2007–08 (9,493)
and more than estimated.

Quality – Delivery of responsive high-quality consular services
Estimate

Satisfactory

Actual

Satisfactory

Cost

$13.2m

Performance reporting

The Department of Foreign Affairs and Trade have reported that they were very satisﬁed
with Austrade’s services during 2008–09.
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Austrade-managed
consulates
Over the period of this report, Austrade operated
consulates and honorary consulates for the
Australian Government in 21 overseas locations,
providing a range of functions including consular
assistance, passport services, notarial acts, medical
evacuations, prison visits, and general advice and
assistance to Australians overseas.
Table 12 shows the 17 consulates and four
honorary consulates managed by Austrade
as at 30 June 2009.
Austrade staff in these consulates work closely with
Australian Embassies and High Commissions in
their region and with the DFAT Consular Operations
and Passport Operations branches in Canberra,
particularly when dealing with complex cases.
In 2008–09, Austrade staff delivered consular
advice, assistance and information to 103,061
people, which was signiﬁcantly more than the
number assisted in 2007–08 (71,585). The number
of notarial acts performed increased by 9.6 per cent.
DFAT continue to be very satisﬁed with the high
level of cooperation received from Austrade posts in
providing consular (including notarial) and passport
services to Australians abroad.
Austrade continues to provide quality passport
services to Australian citizens overseas.
The number of passport interviews conducted
increased by 3.7 per cent in 2008–09. Passport
interview accuracy rates were extremely high,
with 97.6 per cent processed without error.
DFAT’s 10-day turnaround time on passport
applications continues to be met by Austrade, with
99.5 per cent of applications processed within
the required timeframe.

Visa services
In addition to delivering consular and passport
services, the Austrade-managed posts in Auckland
and Dubai also support the delivery of immigration
(visa) services in conjunction with the Department
of Immigration and Citizenship (DIAC). In 2008–09,
the number of visa applications received at
Austrade posts was 46,495, which was lower than
in 2007–08 (51,562). DIAC continue to be satisﬁed
with Austrade’s assistance with delivery of visa
services in Auckland and Dubai.
Table 12: Consulates and honorary consulates
managed by Austrade, 30 June 2009
Consulates

Honorary consulates

Atlanta

Bucharest

Auckland

Prague

Chennai

Vancouver

Dubai

Vladivostok

Frankfurt
Fukuoka
Istanbul
Lima
Milan
Mumbai
Nagoya
Osaka
San Francisco
Sao Paulo
Sapporo
Toronto
Tripoli

While responding to the ongoing increase in consular
and passport activity, Austrade places importance
on training and development for consular staff.
In 2008–09, 14 staff, representing 22 per cent of
the Austrade consular network, attended a DFAT
consular and passport training course.
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The Austrade-managed consulate in Mumbai
worked closely with DFAT’s Consular Operations
Centre, the Australian High Commission in New
Delhi and Indian authorities to assist Australian
nationals caught up in the November 2008
Mumbai terror attacks.
As soon as the post became aware of the
attacks and that Australian nationals were
unaccounted for, the Mumbai team, working
in close contact with DFAT and relevant local
authorities, began the difﬁcult task of locating
missing Australians.

The Mumbai team helped locate
approximately 500 Australians known to be
in Mumbai or India at the time of the attacks.
The team also provided assistance to the small
number of Australians injured and the families
of the two Australian nationals tragically killed
during the incident.

Performance reporting

Mumbai post commended

The Mumbai team was commended for
its outstanding service during exceptional
circumstances and received a special
citation from DFAT.

The Austrade Mumbai team with the High Commissioner to India, Mr John McCarthy, second from left, who presented
the citation to the team

Performance reporting
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Output performance
Number of clients achieving successful trade
outcomes with Austrade’s assistance
The result for 2008–09 includes outcomes from
export, outward investment (155 clients) and
engagement with overseas buyers. Results up to
2007–08 include export successes only.

5,098

2005–06

Value of trade outcomes ($b)
$20.0

2004–05

2006–07

2007–08

$25.7

$25.9

2005–06

2006–07
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2008–09

219
161

162

2004–05

2005–06

155

2006–07

2007–08

2008–09

91%
89%

2004–05

68

2007–08

183

Client satisfaction with Austrade’s services
Client satisfaction with Austrade’s services has
been consistently high.

2008–09

$22.2

$21.3

Number of clients achieving outward
investment success
The number of Australian businesses achieving
outward investment success with Austrade’s
assistance was lower than 2007–08, reﬂecting
global economic conditions.

5,301

4,385

2004–05

The value of the trade outcomes achieved by
Austrade clients has exceeded $20 billion in each
of the past ﬁve years.

5,908

5,417

88%

2005–06

89%

2006–07

89%

2007–08

2008–09
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Value of clients’ trade outcomes by business activity
Services activity was the largest contributor to the
value of trade outcomes achieved by clients with
Austrade’s assistance. Primary production activity,
including agricultural and mining commodities,
accounted for 25 per cent of the value of trade
outcomes, despite providing just 4 per cent of the
number of outcomes (not shown).

Services (35%)
Manufacturing (27%)
Primary Production (25%)
Wholesaling (13%)

Trade outcomes by market
The leading markets for trade outcomes, by
number of Australian businesses acknowledging
trade and outward investment successes with
Austrade’s assistance (14,263), were China, the
European Union, Japan, India and the United
States. By value of trade and outward investment
successes, Asian markets accounted for more than
60 per cent of the outcomes achieved (not shown).

China (10%)

Korea Rep. (3%)

European Union (9%)

Taiwan (3%)

Japan (8%)

New Zealand (3%)

India (7%)

Malaysia (3%)

USA (6%)

Hong Kong (3%)

Indonesia (5%)

UAE (2%)

Singapore (5%)

Vietnam (2%)

Thailand (4%)

Other (27%)

Businesses achieving trade outcomes in
multiple markets
Of the 5,908 businesses achieving trade
outcomes with Austrade’s assistance, 30 per
cent achieved success in two or more markets,
demonstrating geographic diversity in their
international engagement.

Single market (70%)
2 to 4 markets (24%)
5 or more markets (6%)

Businesses achieving multiple trade outcomes
Over 26 per cent of businesses achieved three
or more trade outcomes in 2008–09, reﬂecting
sustainability of their operations and desire for
international expansion.

Single outcome (54%)
2 outcomes (20%)
3 to 5 outcomes (18%)
6 to 10 outcomes (6%)
11 or more outcomes (2%)
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Number of inward investment projects
by industry sector
Of the 58 inward investment project successes, 26
per cent were achieved in mining and infrastructure,
with outcomes in ﬁnancial services, automotive
and advanced manufacturing and ICT also notable.
Over 30 per cent of investments occurred in other
sectors, including agribusiness, clean energy and the
environment, business services and health.

Mining & Infrastructure (26%)

Number of inward investment projects by source
country of investment

China (10%)

Developed economies such as Germany, the
United Kingdom, the United States and Japan
were important sources of foreign direct
investment projects, as were the Asian growth
markets of China and India.

Financial Services (19%)
Auto & Advanced
Manufacturing (12%)
ICT (12%)
Other (31%)

Singapore (10%)
Japan (9%)
United Kingdom (9%)
United States (9%)
India (7%)
Korea Rep. (4%)
Malaysia (5%)
Other (22%)
Germany (12%)

Number of inward investment projects by
location of investment
Of the 58 inwards investment project successes,
71 per cent were achieved in New South Wales,
Victoria and Queensland. Four of the investment
projects were planned to be located across more
than one state.

NSW (36%)
VIC (19%)
QLD (16%)
WA (10%)
Multiple States (7%)
SA (5%)
NT (3%)
ACT (2%)
TAS (2%)
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Management and accountability

Part three

Accountability and
management of resources
Austrade is a prescribed agency subject to the
Financial Management and Accountability Act 1997
and the Public Service Act 1999 and is part of the
Foreign Affairs and Trade portfolio. Austrade has
an executive management governance structure
headed by its Chief Executive Ofﬁcer (CEO).
Austrade maintains a robust governance and
management framework that oversees the
effective and efﬁcient management of resources
to achieve the objectives of the Government.
The framework is led by the CEO and supported by
the Austrade Executive Group, a range of executive
governance committees, corporate and operational
planning, and internal control systems. Austrade’s
operational and corporate areas support the
effective operation of the governance framework
through comprehensive planning processes, effective
human resource and ﬁnancial management practices
and business assurance processes.

Corporate governance
Austrade’s corporate governance framework
sets out the legislative and administrative
structure, risk management and external and
internal control systems within which Austrade
operates. The framework promotes best practice
and delivers assurance to the CEO and external
stakeholders of Austrade’s accountability.
This framework includes an independently chaired
audit and risk committee.
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In April 2009, Austrade initiated a Corporate
Governance Forum to provide Commonwealth
Government agencies with an opportunity
to share information, transfer knowledge
and identify better practices in public sector
governance. Seventeen agencies were represented
at the ﬁrst two meetings in April and June
2009. It is hoped that Austrade’s leadership and
ongoing participation in the forum will contribute
to the design and implementation of further
corporate governance activities within Austrade
and across Government.

Chief Executive Officer
The CEO has overall responsibility for the
management of Austrade and reports directly to
the Minister for Trade. The functions and duties
of the CEO are established through the Australian
Trade Commission Act 1985 (as amended) and the
annual Statement of Expectations issued by the
Minister for Trade.
The Minister for Trade may give the CEO
directions with respect to the performance of
his or her functions and the exercise of powers.
No Ministerial directions were issued in 2008–09.
Mr Peter O’Byrne has served as Austrade’s CEO
since 1 May 2002.

Deputy Chief Executive Officer
The Deputy CEO assists the CEO to discharge a
broad range of responsibilities. Mr Peter Yuile has
held the position of Deputy CEO and Executive
Director, Government and Corporate Services since
30 April 2007. This dual appointment reﬂects the
importance of key relationships, particularly with
the Minister for Trade and the Department of
Foreign Affairs and Trade.
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Management and accountability

The Austrade Executive

Back row: David Crook, Ian Wing, Peter Yuile, Pat Evans, Laurie Smith, David Twine. Front row: Grame Barty, Marcia Kimball,
Peter O’Byrne, Hazel Bennett.

Table 13: Executive Group
Title/position

Name

Chief Executive Ofﬁcer

Peter O’Byrne

Deputy CEO and Executive Director, Government and Corporate Services

Peter Yuile

Executive Director, Finance, Information and Planning

Hazel Bennett

Executive Director, Human Resources

Marcia Kimball

Executive Director, Export and Investment Services

Pat Evans

Regional Director, Americas

Grame Barty

Regional Director, Europe, Middle East and Africa

Ian Wing

Regional Director, North East Asia

Laurie Smith

Regional Director, South East Asia, South Asia and the Paciﬁc

David Twine

Corporate Secretary

David Crook

Management and accountability

Annual Report 2008–09

73

Corporate planning
Austrade’s corporate planning framework includes
the preparation of a corporate plan setting out
the key strategies that Austrade will pursue to
achieve the objectives and priorities set by the
Government. Operational planning is carried out
on a divisional basis, encompassing a market
perspective from Austrade’s overseas regions, and
on an industry basis through Austrade’s global and
market industry networks. Corporate initiatives
support the achievement of these objectives and
priorities and are designed to enhance business
processes, practices and systems.
Austrade’s CEO and Executive Group are supported
throughout the planning and budgeting processes
by the provision of research and analysis. This
includes examining business trends, such as the
impact of the global economic downturn, and
benchmarking of Austrade against other trade
development organisations and investment
promotion agencies. Other issues that shaped
Austrade’s planning processes encompassed

the ﬁndings of the Review of Export Policies and
Programs and research undertaken on Australian
businesses and overseas buyers and investors.
Reﬂecting the integration of responsibility for
inward investment facilitation within Austrade,
and a volatile global trade and investment
environment, a priority in 2008–09 has been to
ensure Austrade’s strategies and priorities reﬂect
evidence regarding current and projected trade
and investment ﬂows.

Management committees
Austrade has three executive-level management
committees that provide advice to the CEO on key
strategic, operational, policy and business issues
(see Table 14). Members of the Executive Group
chair sub-committees on workplace relations,
security and business improvement priorities and
initiatives. These committees support governance,
inform operations and provide mechanisms for
consultation and communication with staff.

Table 14: Management committees
Committees

Role and activities

Composition at 30 June 2009

Executive Group

Considers key management issues,
strategic priorities, corporate, operational
and divisional plans as well as corporate
policy and operational issues.

The CEO (chair); Deputy CEO; Executive
Directors responsible for Finance,
Information and Planning, Export
and Investment Services, and Human
Resources; the Regional Directors and the
Corporate Secretary.

Assists the CEO on cross-organisational
policy, management and accountability.
Monitors the status of key projects and
considers performance reports against
budget and key performance measures.

The CEO (chair); Deputy CEO; Executive
Directors responsible for Finance,
Information and Planning, Export
and Investment Services, and Human
Resources; and the Regional Director NEA.

Considers governance arrangements
and provides independent advice and
assurance to the CEO on risk management,
compliance and external accountability.

Independent members: David Morgan
(chair) and David Lawler. Internal
members: Deputy CEO and Regional
Director SEASAP.

(fortnightly video/
teleconference meetings
and up to three
conference meetings)
CEO Management Board
(meets monthly and
as required by video/
teleconference)
Audit and Risk Committee
(meets up to seven
times a year)

In 2008–09 the Committee met on ﬁve
occasions and considered other matters
intersessionally as required.
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Workplace Relations
Committee

An APL 1–5 staff and management
consultative committee on workplace
relations and change management issues.

Executive Director, Human Resources
(chair); management and staff
representatives.

Security Advisory Group

Advisory committee that provides advice
on the management of security issues,
including security policy, planning and
risk management. Also considers speciﬁc
security issues in business units and
overseas ofﬁces.

Deputy CEO (chair); management and
staff representatives

Business Advisory Group

Determining committee of the Executive
that establishes business improvement
priorities and initiatives. It provides
governance oversight of major projects
such as IT development projects and
ensures a client and stakeholder focus in
achieving outcomes.

Executive Director, Finance, Information
and Planning (chair); Deputy CEO;
Executive Director Export and Investment
Services; and Regional Directors for EMEA
and NEA.

Austrade’s executive management structure and reporting relationships are shown in Figure 10.

Figure 10: Executive Management Structure

MINISTER FOR TRADE

CEO

EXECUTIVE GROUP

CEO MANAGEMENT
BOARD

AUDIT & RISK
COMMITTEE

BUSINESS ADVISORY
GROUP

SECURITY ADVISORY
GROUP

WORKPLACE RELATIONS
COMMITTEE

Management and accountability
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Sub-committees

Employee communication
Austrade’s governance arrangements are
designed to ensure effective decision making and
communication of corporate governance and
organisational priorities. During the year, staff
received information on a wide range of corporate
issues, including the integration of inward
investment facilitation, the implementation of
new business processes and systems, Executive
Group meeting outcomes and the Austrade
components of the 2008–09 Federal Budget.
The methods used to communicate corporate
information to staff include:
• CEO and Corporate Messages delivered via email
• weekly online newsletter – Global News and a
quarterly print magazine – New Horizons
• Austrade’s Intranet and Connect workspace for
global collaboration
• tailored messages from Executive Directors,
Regional Directors and line managers
• presentations to Australian-based staff
from visiting offshore staff through the
Stay in Touch program
• staff brieﬁngs on emerging issues and trade
updates including the impact of the global
ﬁnancial crisis, as well as industry, investment,
market and country updates.
During September and October 2008, the CEO
convened a series of forums to exchange ideas
with senior staff on the key issues facing the
organisation. Eighty-nine staff participated in
six forums to discuss a range of issues, including
the integration of the inward investment
facilitation and Global Opportunities programs,
enhancing Austrade’s focus on speciﬁc
industries, such as ﬁnancial services and clean
energy, the implementation of Austrade’s new
services framework and the themes ﬂowing
out of the Government’s Review of Export
Policies and Programs.
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Corporate training programs including pre-posting,
induction training and online modules were used
to keep staff informed and aware of current
corporate policies and procedures. Austrade
also used a number of online surveys to gather
feedback from staff to improve its operations.
Surveys were conducted about Austrade’s
corporate strategy and priorities, Australia’s brand
image and innovation.

Risk management
Austrade continued to mitigate its exposure
to risk through the implementation of risk
management principles and practices, as outlined
in the Chief Executive Instructions and corporate
governance framework. In 2008–09, Austrade
further improved risk management practices
through closer alignment with the annual
corporate planning process.
The Agency Risk Management Plan 2008–09
identiﬁed key strategic risks that had the potential
to impact on Austrade’s ability to achieve its
objectives and priorities. The Audit and Risk
Committee were kept informed of actions being
taken to mitigate identiﬁed risks through regular
quarterly reports. Risks of particular focus for the
Committee during the year included:
• the transfer of responsibility for inward
investment facilitation to Austrade from 1 July
2008 and its integration across the agency
• management of the Export Market Development
Grants scheme and internal audit processes to
identify and reduce the potential for fraud
• Austrade’s business continuity arrangements,
including the business continuity management
framework and policy, the Strategic Business
Continuity Plan and the Business Continuity
Planning Assessment Report
• Austrade’s insurance arrangements and
fraud control plan.
Other risks regularly monitored throughout the
year included IT-related risks and infrastructure,
security and safety of staff, management transition,
adherence to local labour laws and legal matters.

Annual Report 2008–09

Internal controls
Austrade has a strong system of internal controls
in place and operates within a well-developed
control framework.
Austrade recognises that no cost-effective
internal control system can preclude all errors
and irregularities. A key objective of Austrade’s
management approach is to promote awareness
among staff of policies, procedures and controls
and any risk involved in undertaking activities.
The main features of Austrade’s internal control
framework are:
• policies and procedures (including Chief
Executive Instructions) that support compliance
with legislative and administrative requirements
• a positive compliance and management
environment supported by an effective
schedule of delegations
• an effective internal audit function
that balances performance and
compliance-based assurance
• an effective risk management framework,
including fraud control, risk management plans
and business continuity plans
• compliance with the Australian Public Service
(APS) and Austrade values and codes of conduct
• monitoring controls through effective planning
at the corporate, operational and business unit
level, reviews of business units and ongoing
budget management
• accountability mechanisms, including
reports, reviews and individual performance
management arrangements.

Management and accountability

All staff were required to undertake mandatory
online policy training to ensure understanding
of Austrade’s corporate governance and
accountability requirements and changes to key
policies during the year.

Fraud control
Austrade maintains fraud prevention, detection,
investigation and reporting procedures
and processes that are compliant with the
Commonwealth Fraud Control Guidelines 2002.
Austrade’s fraud risk assessment and control
plan, 2009–11, endorsed by the CEO and
the Audit and Risk Committee, is consistent
with AS4360:2004 Risk Management and
AS8001:2003 Fraud Corruption and Control.
A principles-based ethics and integrity approach
underpins Austrade’s fraud strategy of
awareness, prevention, identiﬁcation, reporting,
prosecution and continuous improvement.

Management and accountability

In addition, speciﬁc reviews of major projects were
progressed during the year, including a project to
enhance the safety and security of Austrade staff
that involved improving safeguards at Austrade
overseas ofﬁces, and a records management
project to ensure compliant and business effective
recordkeeping processes, systems and behaviours.

Internal audit
Austrade’s internal auditor, KPMG Australia, takes
a systematic and objective approach to evaluating
and improving risk management, control and
governance processes. The internal auditor’s
activities are deﬁned by a three-year rolling plan
and an annual internal audit plan approved by
the Audit and Risk Committee and the CEO. All
signiﬁcant Austrade activities are considered to be
within the ambit of the function and the annual
plan seeks to coordinate internal audit activity
with other assurance activities and mechanisms,
including external audit and better practice guides
of the Australian National Audit Ofﬁce. During
the year, 30 compliance and performance-based
audits/reviews were undertaken.
A performance review of KPMG indicated that
the internal auditor is meeting its responsibilities
as set out in the Internal Audit Charter
and Internal Audit Plan.
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External scrutiny

Judicial decisions and reviews by
outside bodies

Legislation
Legislation under which Austrade operates includes:

There were no Parliamentary inquiries into matters
directly affecting Austrade or any judicial decisions
during the reporting period.

• Australian Trade Commission Act 1985 – deﬁnes
the functions, duties and powers of the CEO
and the Commission

Details of appeals to the Administrative
Appeals Tribunal (AAT) under the EMDG Act
are shown on page 47.

• Export Market Development Grants Act
1997 – provides for the EMDG scheme,
the Government’s principal export
ﬁnance assistance program, which is
administered by Austrade

Privacy
No complaints under the Privacy Act 1988 were
received by Austrade during 2008–09.

• Financial Management and Accountability
Act 1997 – provides the framework for
the proper management of public money
and public property

Training on the Information Privacy Principles
and Austrade’s own privacy policies is provided
as part of regular corporate training, including
induction training and training for staff
being posted overseas.

• Public Service Act 1999 – governs the
establishment and operation of, and
employment in, the Australian Public Service.

Freedom of information

Independent audits
Austrade was not the subject of any reports
tabled by the Auditor-General in Parliament
during 2008–09.

Austrade is required to comply with the Freedom
of Information Act 1982 (FOI Act). Austrade
received nine requests under the FOI Act during
2008–09 and has met its obligations under the
Act. For more detailed information see Appendix C.

During the reporting period, Austrade
management considered eight reports
tabled by the Auditor-General to assess the
relevance to Austrade operations and made
recommendations to the Audit and Risk
Committee on ways to improve Austrade’s
management controls and framework.
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In Austrade, the management of human resources
(HR) is focused on supporting the workforce to
develop and maintain the capacity, capability,
motivation and ﬂexibility to deliver Austrade’s
business objectives and ensure that Austrade
continues to attract and retain good people.
The capability development and talent
management team provides advice and support
in the areas of capability talent management,
recruitment and selection, learning and
development, performance management
and the Austrade Institute.
The strategy, systems and services team provides
strategy, advice, HR systems management and
people services including occupational health
and safety, services for Australia-based (A-based)
staff located offshore, diversity management,
advice on terms and conditions of service,
and payroll management.
In addition, each Austrade global region and the
Australian operations onshore have a dedicated
HR manager servicing the needs of management
and staff and providing input to global HR strategy
and policy development. As an integral part of the
global team, the HR managers provide a unique
business perspective on workforce planning,
recruitment, learning and development, and
performance management policy and practices.

Staffing overview
At 30 June 2009, Austrade employed 1,047
staff, 79 per cent of whom were employed in
Austrade’s overseas regions and client-focused
operations in Australia.
Staff turnover decreased to a 10.7 per cent
separation rate, compared with 13 per cent
in 2007–08. The gender balance remained
much the same at 46.2 per cent male and
53.8 per cent female.

Supporting organisational change
A key function of Austrade’s HR Division is to
support organisational alignment and change
initiatives. Building on earlier work, in 2008–09
the HR Division continued to work closely with
Austrade’s overseas regions and onshore units to
integrate staff transferred from the Department
of Innovation, Industry, Science and Research to
support inward investment facilitation.
Supporting the integration of inward investment,
Austrade delivered three levels of training
including the Winning Investment for Australia
program for investment specialists, a tailored
investment program for staff with trade and
investment responsibilities and a program for staff
on foreign direct investment.
During the year, Austrade introduced a new client
service delivery model. Implementation of the new
model was supported by an extensive training
program, changes to business practices and the
introduction of a new relationship management
system. Over 450 staff received online training.

Workplace relations
Austrade Senior Executive Service (SES) employees
and a very small number of non-SES employees
in technical specialist positions are covered
by individual agreements. Overseas engaged
employees (OEEs) are engaged under terms and
conditions of employment based on local labour
law and good employment practices in the
overseas locations in which Austrade operates.
For the reporting period, Austrade non-SES
employees were covered by the 2006–09 Austrade
Employee Collective Agreement (ECA), which
expired on 3 July 2009. During the year, the
Austrade Workplace Relations Committee (WRC),
established under the ECA, undertook workplace
bargaining for a new agreement covering non-SES
APS employees. A formal vote held in October
2008 conﬁrmed the preference of staff for the
incoming agreement to be another ECA.

Detailed employee statistics are in Appendix D.

Management and accountability
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The WRC formally met seven times to undertake
bargaining in accordance with the Australian
Government Employment Bargaining Framework.
Staff and management representatives
also worked informally to address issues
and progress bargaining.
On 29 June 2009, a new three-year ECA was
approved by a valid majority of employees. On
the same day the Workplace Authority conﬁrmed
that the ECA passed the No Disadvantage Test
clearing the way for it to become operational
on 6 July 2009.
Productivity savings and efﬁciencies to fund the
agreement included reductions in travel usage and
class of air travel along with the better use of, and
improvements to, IT systems.

Conduct and ethics
Austrade places a strong emphasis on ethical
business conduct. All new employees are required
to conﬁrm they will abide by the relevant Code
of Conduct (for Australian-based or OEE staff).
Ethics training forms part of induction and preposting workshops. The training builds on the
requirements of the Public Service Act 1999, the
Financial Management and Accountability Act
1997, the Australian Trade Commission Act 1985
and Austrade policies. All SES staff and cost centre
managers are required to disclose interests which
might possibly conﬂict with their employment on
a yearly basis and other staff do so if a potential
for conﬂict might arise.

Performance management – Know,
Share, Succeed
In 2008–09, Austrade’s performance management
policy and processes continued to support
organisational changes and key areas of focus.
The performance framework was redesigned
to support changes in Austrade’s corporate
performance measures and business processes
and to integrate the principles of ‘Know, Share,
Succeed’, which encourage staff to set performance
objectives around knowledge acquisition, sharing of
information and achieving work objectives.
Appropriate systems and training for managers
and employees across all regions and divisions
were provided as part of the implementation
process of the new performance plans. An
increasing number of teams chose to use
templates to ensure consistency and fairness in
performance plans.

Performance bonus payments
All employees engaged for longer than 12 months
were eligible for bonus payments in 2008–09
for exceptional performance in the previous
performance cycle.
Depending on performance outcomes, overseas
engaged employees could receive a bonus payment
of between 2 per cent and 12 per cent of their
base annual salary. Up to 10 per cent of Australianbased employees (APL 1–5) are eligible to receive
a bonus payment of up to 5 per cent of their base
annual salary for exceptional performance. Senior
Executive Service employees (APL 6–8) may receive
a bonus of up to 20 per cent of their base annual
salary for achieving bonus plan outcomes.
As bonuses are paid in September following
veriﬁcation of performance reviews and key
performance indicators (KPIs), bonuses paid in
2008–09 reﬂect the 2007–08 performance cycle.
A total of 574 employees received bonus payments
in 2008–09 for the 2007–08 performance
cycle, with the average amount paid across the
classiﬁcations ranging from $357 to $14,411
(see Table 15).
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Austrade
designation

No. of staff

Aggregated
amount ($000)

Average
amount ($)

Range of
payments ($)

0

0

0

0

APL2

7

21

2,972

2,104–3,507

APL3

13

55

4,167

3,734–4,539

APL1

APL4

7

35

5,011

4,716–5,091

APL5

6

34

5,690

4,569–5,913

SMG/SES

65

729

14,411

0–25,956

AOPL1

17

7

357

85–1,688

AOPL2

49

53

1,064

144–7,648

AOPL3

189

33

1,738

196–10,185

AOPL4

188

61

3,244

130–25,203

AOPL5

33

169

5,106

247–17,317

574

1,197

3,549

0–25,956

Total

Employee awards

• Sally Bird – Export and Investment Services

Austrade recognises and rewards exceptional
performance by individuals and teams through
its employee award programs. Global Austrader
Awards recognise staff who go beyond the
call of duty in their efforts to help Australian
businesses succeed internationally, show
excellence in consular assistance or bring
international business to Australia.

• Business Club Australia Beijing 2008 team
• Journey to Export and International
Business team
• Hilary Barsby and Clyde Paton for their
contribution to ExpoMin 2008.

In 2008–09, Global Austrader Awards were
presented to six individuals and three teams.
Individual and team award winners were:
• Maricela Macias – Americas region
• Ong Boh Lee – South East Asia, South Asia
and Paciﬁc region
• Sally Deane – Government and
Corporate Services
• Julianne Davis – Europe, Middle East
and Africa region
• Zareen Hussain – Europe, Middle East and
Africa region

Management and accountability

Julianne Davis from the Europe, Middle East and Africa region
with her Global Austrader Award for exceptional service to
businesses, including through the delivery of a virtual trade event.
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Table 15: performance pay by level, 2007–08 performance cycle (paid in 2008–09)

Haesook Chung receiving an Australia Day Medallion from
Ambassador to Korea, Peter Rowe, for outstanding service to
the Australian food and agribusiness industry through her work
establishing markets in Korea.

Austrade CEO Peter O’Byrne presenting Hilary Barsby with a Global
Austrader Award in recognition of her work for ExpoMin 2008.

Public Service Medal
In 2008–09, Austrade participated in the Australia
Day Achievement medallions program which
acknowledges the achievements of public
servants, either on special projects that have made
a signiﬁcant contribution to the nation, or through
outstanding performance in their core duties.
Australia Day Achievement Medallions were
presented to four Austrade staff:
• Michael Moignard – for serving with distinction
in a number of positions, in particular in
Singapore and New Delhi

As part of the Australia Day 2009 honours list,
Nina Mitropolskaya, Austrade’s Senior Business
Development Ofﬁcer in Moscow was awarded
the Public Service Medal in recognition of
her outstanding service, professionalism and
contribution to the Russia–Australia relationship.
Nina received her award from Her Excellency
Ms Quentin Bryce AC, Governor-General of the
Commonwealth of Australia, at an investiture
ceremony at Government House on 5 May 2009.

• Fareeda Chand – for achieving results
for Australian exporters in Canada and
contributing to the development of the ecosmart consumer initiative across Canada
• Afaq Hussain – for his role in managing
all aspects of Austrade’s relationship with
local government authorities, Ministries
and allies in Dubai
• Haesook Chung – for outstanding service to
the Australian food and agribusiness industry
through her efforts to establish markets for
products and services in Korea.
Long service certiﬁcates were also presented
to staff across the globe in recognition of their
substantial years of dedicated service to Austrade.
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Nina Mitropolskaya with Her Excellency Ms Quentin Bryce AC.
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Workplace diversity

In 2008–09, Austrade employees completed
3,100 internally provided courses, of which
75 per cent were delivered online, including
25 per cent through web meetings.

Austrade continues to support and promote
workplace diversity. In 2008–09, Austrade
participated in the Australian Public Service
Commission’s assessment panel for the bulk
recruitment of cadets under the National
Indigenous Cadetship program. Run in conjunction
with the Department of Education, Employment
and Workplace Relations, the program employs
indigenous cadets undertaking full-time study
across the Australian Public Service. Austrade
employed one cadet in 2008–09.

Training and development highlights for
the year included:
• 82 staff attended four induction programs in
Australia and 23 staff attended three induction
programs delivered offshore
• 20 people from nine countries completed
Austrade’s in-house leadership and
management program – Achieving
Austrade’s Priorities
• 25 EMDG staff participated in the
in-house leadership program – Managing
for High Performance
• client engagement and relationship
management skills training was delivered across
Austrade to support the introduction of a new
service delivery model and business practices
• investment skills training to support the
integration of inward investment into Austrade
• state-based training for 180 export advisers on
investment, client relationship management
and coaching skills, consultative selling and
using Austrade systems to support clients

During the year, Austrade contributed to the
2006–2008 Equity and Access Report compiled by
the Department of Immigration and Citizenship
and was listed in the Government Actions
section of the report which highlights examples
of best practice in the public sector. Austrade
was also mentioned in the Staff with Language
Skills section of the report in recognition of the
assistance provided to Australian-based staff to
raise their cultural and linguistic skills to support
effective communication with overseas engaged
staff and representatives of foreign companies.
In addition, Austrade’s Women in Export
program identiﬁes mentors who work with
existing women’s business networks to help
them achieve a greater export and investment
focus. The women involved come from a range
of cultural backgrounds.

• further professional development training for
export and investment advisers was conducted
as part of the 2008 Austrade advisers’
conference, including on the Government’s
trade agenda, global industry trends and
market-speciﬁc trends and opportunities.

Management and accountability
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Disability action plan
In line with the requirements of the Disability
Discrimination Act 1992, and consistent with the
Commonwealth Disability Strategy, Austrade
through its Disability Action Plan and Client
Service Charter aims to provide people with
disabilities access to Austrade’s facilities,
programs and services.
The Austrade Client Service Charter helps to
ensure that the needs of people with disabilities
are met, for example, by making public
information about Austrade available in accessible
formats, and by providing ways for people to offer
feedback and raise their concerns.

Occupational health and safety
In accordance with subsection 74(1) of the
Occupational Health and Safety Act 1991, details
of Austrade’s occupational health and safety
initiatives, outcomes, statistics and investigations,
where relevant, are reported in Appendix E.

Financial management and
business assurance
Austrade manages its assets and ﬁnancial
resources to support Austrade’s operations
by delivering:
• an effective system of internal controls
• accounting, treasury and taxation services
• procurement systems and processes that
achieve value for money
• business systems and processes to provide
ﬁnancial and performance information to
enhance decision making, and the ethical,
efﬁcient and effective use of resources
• information technology that is stable,
secure and increases connectivity for staff,
clients and allies
• systems to monitor, safeguard and enhance
property and other assets.

Financial performance
Austrade continues to maintain an effective
ﬁnancial management framework and achieved
improvements in practices and processes during
the year. In a challenging ﬁnancial environment,
Austrade continued to work with the Government
to achieve its ﬁnancial targets and respond to the
changing international business environment.
In 2008–09, the Government provided $390.0
million in funding, including $200.2 million in
administered funding for the Export Market
Development Grants scheme. In addition,
Austrade received $27.9 million in revenue from
external sources, including from providing expert
advice and assistance to exporters. Departmental
revenue and expenses over the past four years are
shown in Table 16.
The major driver of increased expenses in
2008–09 was the higher cost of operations
overseas due to the lower average value of the
Australian dollar during the year.
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Table 16: Departmental Financial Performance ($m)
2005–06

2006–07

2007–08

2008–09

Revenue from Government

167.0

172.0

170.1

189.6

11.5%

Revenue from other sources

37.2

30.9

34.1

27.8

22.6%

0.2

0.8

0.4

0.2

Total income

204.4

203.7

204.6

217.6

6.4%

Employee expenses

99.0

103.5

107.6

112.5

4.6%

Supplier expenses

96.9

90.5

82.4

87.7

6.4%

Depreciation

10.6

13.0

16.3

17.4

6.7%

Other expenses

0.2

0.1

0.1

1.3

Total expenses

206.7

207.1

206.4

218.9

(2.3)

(3.4)

(1.8)

(1.3)

Operating result (loss)

6.1%

Financial assets

A

40.3

39.9

44.3

46.0

3.8%

Non-ﬁnancial assets

B

91.7

58.0

57.4

53.8

6.3%

Liabilities

C

39.6

45.1

48.0

46.0

4.2%

92.4

52.8

53.7

53.8

0.2%

Net assets = A+B–C

Management and accountability

Gains

Change from 2007–08

Administered funding received for the EMDG scheme is shown in Table 17. There has been growing
demand for grants under the scheme.
Table 17: Administered Financial Performance
2005–06

2006–07

2007–08

2008–09

EMDG grants

137.1

146.6

152.0

191.9

Change from 2007–08
26.3%

Total administered expenses

145.5

154.5

160.9

200.2

24.4%

Further detail about Austrade’s ﬁnancial resources is shown in Appendix F.

Property management
Austrade manages an overseas property portfolio
of around 180 commercial and residential leased
properties. The portfolio comprises properties
leased from the Overseas Property Ofﬁce in the
Department of Foreign Affairs and Trade (DFAT)
and from private landlords.
During 2008–09, the Security Upgrade Project
continued to enhance the safety and security for
Austrade staff, clients and assets with 11 security
ﬁt-outs completed.

Management and accountability

As part of the ongoing management of the
property portfolio, Austrade negotiated 26 new
leases, renewed 37 leases and managed the
relocation of two overseas posts.
The property portfolio is managed in accordance
with Government policies and guidelines,
while identifying opportunities for maximising
efﬁciencies and cost effectiveness.
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Business continuity planning
Austrade continued to strengthen its integrated
business continuity planning framework. Business
continuity plans continue to be reviewed, updated
and tested in Australia and at overseas posts to
improve consistency and quality.
As an ongoing quality assurance initiative, the
effectiveness of the framework continues to be
tested through a program of scenario testing and
awareness raising with staff. In response to the
(H1N1) pandemic 2009, which caused worldwide
concern, Austrade updated its speciﬁc inﬂuenza
pandemic contingency plans for all posts as
well as a response plan for Austrade’s Australian
operations. All plans have been developed and
maintained as part of a whole-of-government
approach and continue to be updated as new
information becomes available.

Protective security
Austrade continues to attach the highest priority
to providing a safe and secure environment for
people who work in and visit Austrade ofﬁces
in Australia and at Austrade-managed overseas
posts. This is achieved through the continued
implementation of the security upgrade project
and by working with DFAT and other agencies to
identify and address emerging security threats.

as well as speciﬁc assessments for Austrade
overseas posts with a particular focus on posts
identiﬁed as being potentially high risk. During
2008–09, Austrade conducted Protective Security
Risk Reviews for all its high risk overseas posts
(including Austrade-managed consulates) and
offshore residences.
During the year, Austrade conducted a number of
Personal Travel Safety courses for staff working
overseas and reinforced the importance of security
through the delivery of awareness-raising sessions
for staff in Australia.

Legal services
In 2008–09, Austrade’s legal services were
provided primarily through its internal legal
services area and a formal panel of four external
legal service providers.
The nature of the services provided to Austrade
in the year covered a variety of legal issues
in many different locations and jurisdictions.
These included:
• litigation arising under the Administrative
Appeals Tribunal Act 1975 (mainly involving
EMDG appeals)
• commercial litigation in recovery actions
(including debt collection)

A continuing area of focus during the year was the
development and implementation of networks
and procedures to enable Australia to share
security information with other relevant agencies
involved in the protection of Australians overseas.
New security equipment including Powdersafe
contamination units were installed in Austrade
overseas posts to enhance the security of Austrade
staff, clients and assets.

• contractual disputes and common law claims

Consistent with the Prime Minister’s Directive on
the Management of the Australian Government
Presence Overseas, Austrade implements a
risk-based approach to security management
for Austrade-managed overseas posts. This
approach includes conducting an agency wide
global security threat and risk assessment which
monitors emerging security trends and issues

• responding to the legal aspects of
complaints, disputes and claims arising from
Austrade’s day-to-day operations and the
delivery of its services.

86

Australian Trade Commission

• workplace relations issues and labour claims
• issues arising in protecting Austrade’s
intellectual property
• complex contractual negotiations and drafting,
including all commercial and cooperative
agreements, procurements and property
matters, and interpretation of laws and policy
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Austrade conducts all procurement in accordance
with the Commonwealth Procurement Guidelines
and the Chief Executive Instructions. Austrade’s
procurement practices are non-discriminatory and
aim to achieve value for money by encouraging
competition, the efﬁcient, effective and ethical
use of resources, transparency and accountability.
In 2008–09, all new major procurements were
publicly advertised on the AusTender website.
Austrade’s tender documentation deﬁnes the
tender conditions, requirements, assessment
procedures and selection criteria. In accordance
with Commonwealth Procurement Guidelines,
preferred tenderers are selected on the basis of
value for money. In the majority of instances,
value for money is assessed on a combined
technical and price assessment. The past
performance of tenderers may also be considered
and typically the ﬁnal recommendation
includes an overall assessment of the risks
identiﬁed during the evaluation.
Where necessary, probity advice is sought
and unsuccessful tenderers may request a
written debrief on their tender submission.
Austrade’s in-house legal services team and,
where appropriate, external legal advisers,
ensure that the contracts Austrade enters
into are clear, enforceable and comply with all
relevant legislative instruments.
In 2008–09, Austrade implemented a number
of procurement-related business improvement
initiatives to ensure Austrade’s procurement
practices are efﬁcient, effective and achieve value
for money. Initiatives included:
• collaborating on complex tenders with
other Commonwealth agencies where there
were common interests and contributing to
inter-agency forums and working groups
• introducing a web-based contracting and
purchasing system to support the registration
of contracts across Austrade’s network

Management and accountability

• developing online procurement training to
provide staff with a better understanding of
Austrade’s procurement processes.
In accordance with the Senate Order for
Departmental and Agency Contracts of 20 June
2001, details of all contracts and agreements
administered by Austrade to the value of $100,000
or more were placed on Austrade’s website at
www.austrade.gov.au/Senate-indexed-ﬁle-list/
default.aspx.
All competitive tendering and contracts of
$100,000 or more let during the reporting period
provide for the Auditor-General to have access to
the contractors’ premises.
There were no contracts in excess of $10,000
or standing offers exempted from being
published in the Purchasing and Disposal Gazette
(AusTender) on the basis that publication would
disclose exempt matters under the Freedom of
Information Act 1982.

Consultants
During 2008–09, Austrade entered into 16
new consultancy contracts with a total actual
expenditure of $715,852.00. This compared
to $362,622.85 in 2007–08. In addition, ﬁve
ongoing consultancy contracts were active
during 2008–09, involving total actual
expenditure of $341,524.00.
Annual reports contain information about actual
expenditure on contracts for consultancies.
Information on the value of contracts and
consultancies is available on the AusTender
website (www.tenders.gov.au).
Details of ongoing and new consultancy
contracts worth $10,000 or more during
2008–09 are provided on the Austrade website
(www.austrade.gov.au).
All consultancies were procured in line with
Commonwealth Procurement Guidelines.
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Purchasing

Managing knowledge and
information resources
Supporting the information technology needs of
a geographically diverse and mobile workforce
continues to be a high priority for Austrade. During
the year, Austrade rolled out a new relationship
management system (RMS), replacing a tool
that had been in place for over eight years.
RMS was developed to support Austrade’s new
client relationship management methodology
and includes an integrated document library
for each business with which Austrade works.
This enables a complete record of Austrade’s
interactions with each business to be recorded and
made accessible to relevant staff.
In 2009–10, RMS will be expanded to support
investment, customer and service referral
business functions.
Supporting the introduction of new business
processes, Austrade continued to expand its
use of technologies that underpin collaborative
work practices. This collaborative way of working
enables ready access to expertise and knowledge,
reduces barriers due to geographical separation
and time zone differences and contributes to more
efﬁcient, cost-effective and consistent service
delivery to Australian businesses.

For Austrade, the savings initiatives identiﬁed
will deliver a 5 per cent reduction in business-asusual ICT costs in 2009–10 with further savings of
up to a total of 15 per cent in subsequent years.
Some of the initiatives Austrade will implement
in 2009–10 to achieve these savings will include
improvements in asset management and
telephony services, including the use of Austrade’s
global voice over IP network, which is currently
under construction. Work to identify initiatives to
deliver savings in 2010–11 and beyond is ongoing.
An upgrade of Austrade’s global data network
commenced in 2008–09. When complete, this
upgrade will deliver signiﬁcant improvements
in reliability, performance and value for money.
The performance of the network is critical as it
supports the voice, video conferencing and other
data communications tools required to enable
Austrade staff around the globe to exchange
information and collaborate across multiple time
zones. The upgrade will be completed in 2009–10.

In 2008–09 Austrade continued its participation
in the Government’s Gershon review of
ICT efﬁciency. The review assessed ICT
efﬁciency across a broad range of measures
for all Government agencies to identify
recommendations for cost saving and
efﬁciency improvements.
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AUSTRALIAN TRADE COMMISSION
INCOME STATEMENT
for the year ended 30 June 2009
2009
$'000

2008
$'000

3A
3B
3C
3D

189,588
25,290
1,992
621
217,491

170,090
30,669
2,861
350
203,970

3E
3F

26
160
186
217,677

180
180
204,150

4A
4B
4C
4D
4E
4F
4G

112,474
87,677
17,436
63
135
1,158
218,943

107,562
82,459
16,304
55
6
(407)
205,979

Surplus (Deficit)

(1,266)

(1,829)

Surplus (Deficit) attributable to the Australian Government

(1,266)

(1,829)

Notes
INCOME
Revenue
Revenue from government
Sale of goods and rendering of services
Other revenue
Rental income
Total revenue
Gains
Sale of assets
Other Gains
Total gains
Total Income

Employee benefits
Suppliers
Depreciation and amortisation
Write-Down and impairment of assets
Loss from asset sales
Grants
Foreign Exchange Losses
Total Expenses

The above statement should be read in conjunction with the accompanying notes.
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EXPENSES

AUSTRALIAN TRADE COMMISSION
BALANCE SHEET
as at 30 June 2009
2009
$'000

2008
$'000

5A
5B

4,133
41,860
45,993

4,223
40,063
44,286

6A,6C
6B,6C
6D,6E
6F

17,264
16,150
13,050
7,331
53,795

19,551
18,263
11,835
7,715
57,364

99,788

101,650

7A
7B

12,047
4,167
16,214

13,119
5,687
18,806

8A
8B

29,834
29,834

29,150
30
29,180

Total Liabilities

46,048

47,986

Net Assets

53,740

53,664

13,267
58,441
(17,968)

13,154
57,212
(16,702)

Total Equity

53,740

53,664

Current Assets
Non-Current Assets
Current Liabilities
Non-Current Liabilities

51,941
47,847
41,203
4,845

50,809
50,841
42,954
5,032

Notes
ASSETS
Financial Assets
Cash and cash equivalents
Trade and other receivables
Total financial assets
Non-Financial Assets
Land and buildings
Infrastructure, plant and equipment
Intangibles
Other non-financial assets
Total non-financial assets
Total Assets
LIABILITIES
Payables
Suppliers
Other payables
Total payables
Provisions
Employee provisions
Other provisions
Total provisions

EQUITY
Contributed equity
Reserves
Retained surpluses (accumulated deficits)

The above statement should be read in conjunction with the accompanying notes.
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(1,829)
(1,829)
(16,702)
(16,702)

-

(17,968)
(17,968)

(1,266)
(1,266)

(14,873)

2008
$'000

(16,702)

2009
$'000

Retained Earnings

Financial statements

The above statement should be read in conjunction with the accompanying notes.

Opening balance
Income and expenses
Income and expenses recognised directly in equity Revaluation adjustment
Subtotal income and expenses recognised directly in equity
Surplus (Deficit) for the period
Total income and expenses
Transactions with owners
Contributions by Owners
Appropriations (equity injections)
Restructuring
Sub-total Transactions with Owners
Closing balance as at 30 June
Closing balance attributable to the Australian Government

Item

AUSTRALIAN TRADE COMMISSION
STATEMENT OF CHANGES IN EQUITY
for the year ended 30 June 2009

19,716
19,716

294
294
294

19,422

2009
$'000

19,422
19,422

(2,110)
(2,110)
(2,110)

21,532

2008
$'000

Asset Revaluation
Reserves

935
935
38,725
38,725

-

37,790

2009
$'000

37,790
37,790

-

37,790

2008
$'000

General Reserve

113
113
13,267
13,267

-

13,154

2009
$'000

4,873
4,873
13,154
13,154

-

8,281

2008
$'000

Contributed
Equity/Capital

113
935
1,048
53,740
53,740

294
294
(1,266)
(972)

53,664

2009
$'000

4,873
4,873
53,664
53,664

(2,110)
(2,110)
(1,829)
(3,939)

52,730

2008
$'000

Total Equity

AUSTRALIAN TRADE COMMISSION
CASH FLOW STATEMENT
for the year ended 30 June 2009
2009
$'000

2008
$'000

OPERATING ACTIVITIES
Cash received
Goods and services
Appropriations
GST received from ATO
Other
Total cash received

24,381
185,183
4,393
2,480
216,437

30,346
168,283
4,532
3,638
206,799

Cash used
Employees
Suppliers
Total cash used

112,051
90,704
202,755

103,356
87,998
191,354

13,682

15,445

332
332

325
325

17,412
17,412

17,971
17,971

(17,080)

(17,646)

FINANCING ACTIVITIES
Cash received
Appropriations - contributed equity
Total cash received

3,308
3,308

3,509
3,509

Net cash from financing activities

3,308

3,509

Net increase or (decrease) in cash held
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

(90)
4,223
4,133

1,308
2,915
4,223

Notes

Net cash from operating activities

10

INVESTING ACTIVITIES
Cash received
Proceeds from sales of property, plant and equipment
Total cash received
Cash used
Purchase of property, plant and equipment
Total cash used
Net cash used by investing activities

5A

The above statement should be read in conjunction with the accompanying notes.
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AUSTRALIAN TRADE COMMISSION
SCHEDULE OF COMMITMENTS
as at 30 June 2009
2009
$'000

2008
$'000

Commitments receivable
Sublease rental income
GST recoverable on commitments

(732)
(3,614)

(1,156)
(4,860)

Total commitments receivable

(4,346)

(6,016)

449
449

1,470
1,470

63,636
8,669
72,305
68,408

74,733
13,386
88,119
83,573

(600)
(132)
(732)

(558)
(598)
(1,156)

(1,272)
(2,154)
(188)
(3,614)

(1,272)
(3,184)
(404)
(4,860)

449
449

1,470
1,470

Operating lease commitments
One year or less
From one to five years
Over five years
Total operating lease commitments

16,083
40,668
6,885
63,636

17,369
47,531
9,833
74,733

Other commitments
One year or less
From one to five years
Over five years
Total other commitments
Net commitments by maturity

7,953
716
8,669
68,408

6,976
6,371
39
13,386
83,573

BY TYPE

Capital commitments
Infrastructure, plant and equipment1
Total capital commitments
Other commitments
Operating leases2
Other commitments3
Total other commitments
Net commitments by type
BY MATURITY

Operating lease income
One year or less
From one to five years
Total operating lease income
Other commitments receivable
One year or less
From one to five years
Over five years
Total other commitments receivable
Commitments payable
Capital commitments
One year or less
Total capital commitments

NB: Commitments were GST inclusive where relevant.
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AUSTRALIAN TRADE COMMISSION
SCHEDULE OF COMMITMENTS (continued)
as at 30 June 2009
1

Infrastructure, plant and equipment commitments are primarily contracts for purchases of leasehold improvements
and motor vehicles.
Operating leases, which relate primarily to office/residential accommodation and computer equipment, are effectively
non-cancellable; they comprise:
Nature of lease
General description of leasing arrangement
Office and residential accommodation
The Commission has leases with the Commonwealth, Department of
Foreign Affairs and Trade and commercial landlords in Australia and
overseas on terms and conditions negotiated in each market. The terms
and conditions of the leases vary widely depending on the
circumstances in the relevant country and the specific terms of each
lease.
Computer equipment
The lessor provides all computer equipment and software designated as
necessary under a supply contract of 6 years. The initial equipment has
an average life of between 2.5 and 3 years from the commencement of
the contract.
3 Other commitments mainly comprise contracts for the supply of telecommunication links and for the TradeStart
program.
2

AUSTRALIAN TRADE COMMISSION
SCHEDULE OF CONTINGENCIES
as at 30 June 2009
Contingent Liabilities

Total
2009
2008
$'000
$'000
Claims for damages/costs1
2,575
566
Total Contingent Liabilities
2,575
566
1
The above estimated contingent liabilities represents the potential liabilities in relation to
claims for damages or costs made against the Commission.
The above schedule should be read in conjunction with the accompanying notes.
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AUSTRALIAN TRADE COMMISSION
SCHEDULE OF ADMINISTERED ITEMS
2009
$'000

2008
$'000

1,653
1,653
1,653

1,038
1,038
1,038

16A
16B
16C

6,424
1,818
191,941
200,183

6,504
2,358
152,021
160,883

17A
17B

127
127

1
1,547
1,548

17C

202
329

1,548

18C
18D

214
92
306

198
122
320

18A
18B

2,043
9,243
11,286
11,592

1,930
3,182
5,112
5,432

Notes
Income administered on behalf of Government
for the year ended 30 June 2009
Revenue
Non-taxation revenue
Other revenue
Total non-taxation revenue
Total revenues administered on behalf of Government

15

Employee benefits
Suppliers
Grants
Total expenses administered on behalf of Government

Assets administered on behalf of Government
as at 30 June 2009
Financial assets
Cash and cash equivalents
Receivables
Total financial assets
Other non-financial assets
Total assets administered on behalf of Government
Liabilities administered on behalf of Government
as at 30 June 2009
Payables
Suppliers
Other payables
Total payables
Provisions
Employee provisions
Other Provisions
Total provisions
Total liabilities administered on behalf of Government
This schedule should be read in conjunction with the accompanying notes.

Financial statements

Annual Report 2008–09

99

Financial statements

Expenses administered on behalf of Government
for the year ended 30 June 2009

AUSTRALIAN TRADE COMMISSION
SCHEDULE OF ADMINISTERED ITEMS
2009
$'000

2008
$'000

3,038
117
3,155

16
183
199

6,341
2,085
185,880
194,306

6,341
2,573
150,269
159,183

Net cash flows from (used by) operating activities

(191,151)

(158,984)

Net Increase (Decrease) in Cash Held
Cash and cash equivalents at the beginning of the reporting period
Cash from Official Public Account for:
- Appropriations
Cash to Official Public Account for:
- Other
Cash and cash equivalents at the end of the reporting period

(191,151)
1

(158,984)
10

194,413

159,200

(3,263)
-

(225)
1

Administered Cash Flows
for the year ended 30 June 2009
OPERATING ACTIVITIES
Cash received
Other revenue
Other - GST received from ATO
Total cash received
Cash used
Employees
Suppliers
Export Market Development Grants (EMDG)
Total cash used

17A

This schedule should be read in conjunction with the accompanying notes.
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AUSTRALIAN TRADE COMMISSION
SCHEDULE OF ADMINISTERED ITEMS
2009
$'000

2008
$'000

Commitments receivable
GST recoverable on commitments
Total commitments receivable

(198)
(198)

(260)
(260)

Commitments payable
Operating leases
Other commitments
Total other commitments
Net commitments by type

2,000
180
2,180
1,982

2,670
198
2,868
2,608

Other commitments receivable
One year or less
From one to five years
Over five years

(65)
(133)
-

(70)
(167)
(23)

Total other commitments receivable

(198)

(260)

Operating lease commitments
One year or less
From one to five years
Over five years
Total operating lease commitments

537
1,463
2,000

603
1,810
257
2,670

Other commitments
One year or less
From one to five years
Total other commitments
Net commitments by maturity

180
180
1,982

173
25
198
2,608

Administered Commitments
as at 30 June 2009
BY TYPE

BY MATURITY

Commitments payable

NB: All commitments are GST inclusive where relevant.
This schedule should be read in conjunction with the accompanying notes.
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AUSTRALIAN TRADE COMMISSION
SCHEDULE OF ADMINISTERED ITEMS
Administered Contingencies
as at 30 June 2009
Administered Contingent Liabilities

Claims for damages/costs1
Total Administered Contingent Liabilities
1

TOTAL
2009
2008
$'000
$'000
5,145
3,170
5,145
3,170

The above estimated contingent liabilities represents the maximum potential liabilities for damages and costs in
relation to EMDG scheme cases before the Administrative Appeals Tribunal and cases under general appeal to
Austrade.

This schedule should be read in conjunction with the accompanying notes.
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AUSTRALIAN TRADE COMISSION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
for the year ended 30 June 2009
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Note 1:
Note 2:

Notes to and forming part of the Financial Statements
Note 1:
1.1

Summary of Significant Accounting Policies
Objectives of Australian Trade Commission

The Australian Trade Commission (the Commission) is an Australian Government controlled entity.
The Commission is the Australian Government's export and international business development agency. It delivers:
• Export and outward investment services;
• Foreign direct investment services;
• Administration of the Export Market Development Grants (EMDG) Scheme;
• Initiatives designed to improve community awareness of, and commitment to, international trade and
investment;
• Advice to the Australian Government about, and coordination of, its export and international business
development activities; and
• Consular, passport and immigration services in designated overseas locations.
The Commission is structured to meet two outcomes:
Outcome 1:

Australians succeeding in international business with widespread community support.

Output 1.1: Export and International Business Services.
Output 1.2: Trade Development Schemes (Export Market Development Grants).
Output 1.3: Foreign Direct Investment Services.
Output 1.4: Government Advice and Coordination.
Output 1.5: Awareness raising.
Outcome 2:
Australians informed about and provided access to consular, passport and immigration services in
specific locations overseas.
Output 2.1: Consular, passport and immigration services.
The continued existence of the Commission in its present form and with its present programs is dependent on
Government policy and on continuing appropriations by Parliament for the Commission's administration and
programs.
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Notes to and forming part of the Financial Statements
1.2

Basis of Preparation of the Financial Report

The financial statements and notes are required by section 49 of the Financial Management and Accountability Act
1997 (FMA Act) and are a general purpose financial report.
The financial statements and notes have been prepared in accordance with:
• Finance Minister's Orders (or FMO), for the reporting periods ending on or after 1 July 2008.
• Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards Board
(AASB) that apply for the reporting period.
The financial report been prepared on an accrual basis and is in accordance with the historical cost convention, except
for certain assets at fair value. Except where stated, no allowance is made for the effect of changing prices on the
results or the financial position.
The financial report is presented in Australian dollars and values are rounded to the nearest thousand dollars unless
otherwise specified.
Unless an alternative treatment is specifically required by an Accounting Standard or the FMO, assets and liabilities
are recognised in the Balance Sheet when and only when it is probable that future economic benefits will flow to the
Commission and the amounts of the assets or liabilities can be reliably measured. However, assets and liabilities
arising under agreements equally proportionately unperformed are not recognised unless required by an Accounting
Standard. Liabilities and assets which are unrecognised are reported in the Schedule of Commitments and the
Schedule of Contingencies as appropriate.

Administered revenues, expenses, assets and liabilities and cash flows reported in the Schedule of Administered Items
and related notes are accounted for on the same basis and using the same policies as for Departmental items, except
where otherwise stated at Note 1.19.
1.3

Significant Accounting Judgements and Estimates

In the process of applying the accounting policies listed in this note, the Commission has made the following
judgements that have the most significant impact on the amounts recorded in the financial statements:
• The fair value of leasehold improvements has been taken to be the depreciated replacement cost as determined
by an independent valuer by reference to the gross replacement cost.
• The fair value of plant and equipment has been determined by reference to the market value of similar assets.
• The liability for long service leave has been estimated using present value techniques, which take account of
attrition rates and pay increases through promotion and inflation.
• The liability for grants lodged and payable under the EMDG Scheme but not yet determined has been
estimated by reference to payment histories in previous years.
• The liability for grant appeals lodged under the EMDG Scheme but not yet finalised has been estimated by
reference to successful appeals histories in previous years.
• The provision for impairment for administered assets has been determined by reference to the likely outcome
for each debt; the provision for impairment for departmental assets has been determined by reference to
collection histories in previous years and the current debt profile.
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Unless alternative treatment is specifically required by an Accounting Standard, income and expenses are recognised
in the Income Statement when and only when the flow, consumption or loss of economic benefits has occurred and
can be reliably measured.

Notes to and forming part of the Financial Statements
No accounting assumptions or estimates have been identified that have a significant risk of causing a material
adjustment to carrying amounts of assets and liabilities within the next reporting period.
1.4

Changes in Australian Accounting Standards

Australian Accounting Standards require a statement of compliance with International Financial Reporting Standards
(IFRS) to be made where the financial report complies with these standards. Some Australian Equivalents to IFRS and
other Australian Accounting Standards contain requirements specific to non-for-profit entities that are inconsistent
with IFRS requirements. The Commission is a not for profit entity and has applied these requirements, so while this
financial report complies with Australian Accounting Standards including Australian Equivalents to International
Financial Reporting Standards (AEIFRS) it cannot make this statement.
Adoption of new Australian Accounting Standard requirements
No accounting standard has been adopted earlier than the application date as stated in the standard. The following
new standards and amendments to standards are applicable to the current reporting period but have no material
financial impact on the Commission:
AASB 1004 Contributions
Incorporates the requirements from AAS 27, 29 and 31 regarding contributions (for example, taxes, appropriations
and grants). It also defines ‘restructures of administrative arrangements’ and specifies that these are in the nature
of transactions with owners, that is, transfers of assets and liabilities are adjusted against equity on a net basis.
AASB 1050 Administered Items
Adopts disclosure requirements for administered income, expenses, assets and liabilities by government
departments from AAS 29, without substantial amendment. However, there is now an explicit requirement to
disclose details of the broad categories of recipients and amounts of transfer payments (eg pensions,
unemployment benefits, grants and subsidies).
AASB 1052 Disaggregated Disclosures
Specifies principles for reporting financial information about service costs and achievements by government
departments and by function or activity by local governments. A significant change is the requirement to disclose
the assets and liabilities reliably attributable to each major activity of a government department.
Future Australian Accounting Standard requirements
The following new standards, amendments to standards or interpretations have been issued by the Australian
Accounting Standards Board but are effective for future reporting periods. It is estimated that the impact of adopting
these pronouncements when effective will have no material financial impact on future reporting periods.
AASB 101 Presentation of Financial Statements (issued September 2007)
This Standard introduces the notion of a ‘complete set of financial statements’, which amends the
structure and format of face statements and notes. Major changes include replacing the balance sheet
with a statement of financial position, and replacing the income statement with a statement of
comprehensive income. The statement of comprehensive income will include all income and expense
items, including those previously recognised in equity, such as asset revaluation increments.
AASB 2007-8 Amendments to Australian Accounting Standards arising from AASB 101
Amends 29 Australian Accounting Standards and eight Interpretations as a result of the revised AASB
101. Further to the amendments enacted by AASB 101, AASB 2007–8 also changes the terms ‘general
purpose financial report’ to ‘general purpose financial statements’ and ‘financial report’ to ‘financial
statements’. These amendments have been made to better align with IFRS terminology.
AASB 2007-10 Further Amendments to Australian Accounting Standards arising from AASB 101
Cosmetic changes to a large number of standards to bring their language into line with language in the revised
AASB 101.
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1.5

Revenue

Revenues from Government - Output Appropriation
Amounts appropriated for departmental output appropriations for the year (adjusted for any formal additions and
reductions) are recognised as revenue when the Commission gains control of the appropriation, except for certain
amounts that relate to activities that are reciprocal in nature, in which case revenue is recognised only when it has
been earned.
Appropriations receivable are recognised at their nominal amounts.
Resources Received Free of Charge
Resources received free of charge are recognised as revenue when and only when a fair value can be reliably
determined and the services would have been purchased if they had not been donated. Use of those resources is
recognised as an expense.
Contributions of assets at no cost of acquisition or for nominal consideration are recognised as gains at their fair value
when the asset qualifies for recognition, unless received from another Government agency or authority as a
consequence of a restructuring of administrative arrangements (refer to Note 1.7).
Resources received free of charge are recorded as either revenue or gains depending on their nature.
Other Types of Revenue

Financial statements

Revenue from the sale of goods is recognised when:
• the risks and rewards of ownership have been transferred to the buyer;
• the seller retains no managerial involvement nor effective control over the goods;
• the revenue and transaction costs incurred can be reliably measured; and
• it is probable that the economic benefits associated with the transaction will flow to the entity.
Revenue from rendering of services is recognised by reference to the stage of completion of contracts at the reporting
date. The revenue is recognised when:
• the amount of revenue, stage of completion and transaction costs incurred can be reliably measured; and
• the probable economic benefits associated with the transaction will flow to the entity.
The stage of completion of contracts at the reporting date is determined by reference to the proportion that costs
incurred to date bear to the total estimated costs of the transaction.
Receivables for goods and services, which have 30 day terms, are recognised at the nominal amounts due less any
provision for bad and doubtful debts. Collectability of debts is reviewed at balance date. Provisions are made when
collectability of the debt is no longer probable.

1.6

Sale of Assets

Sale of Assets
Gains from disposal of non-current assets are recognised when control of the asset has passed to the buyer.
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Notes to and forming part of the Financial Statements
1.7

Transactions with the Government as Owner

Equity Injections
Amounts appropriated which are designated as 'equity injections' for a year (less any formal reductions) are
recognised directly in Contributed Equity in that year.
Restructuring of Administrative Arrangements
Net assets received from, or relinquished to, another Australian Government agency or authority under a restructuring
of administrative arrangements are adjusted at their book value directly against contributed equity.
1.8

Employee Benefits

Benefits
Liabilities for services rendered by employees at reporting date are recognised to the extent that they have not been
settled.
Liabilities for ‘short-term employee benefits’ (as defined in AASB 119 Employee Benefits) and termination benefits
due within twelve months of balance date are measured at their nominal amounts.The nominal amount is
calculated with regard to the rates expected to be paid on settlement of the liability.
All other employee benefit liabilities are measured at the present value of the estimated future cash outflows to be
made in respect of services provided by employees up to the reporting date.
Leave
The liability for employee benefits includes provision for annual leave and long service leave.
No provision is made for sick leave as all sick leave is non-vesting and the average sick leave taken in future years by
employees of the Commission is estimated to be less than the annual entitlement for sick leave.
Leave liabilities are calculated on the basis of employees' remuneration at the estimated salary rates that will apply at
the time the leave is taken, including the Commission's employer superannuation contribution rates, to the extent that
the leave is likely to be taken during service rather than paid out on termination.
The liability for long service leave is estimated using present value techniques, which take account of attrition rates
and pay increases through promotion and inflation.
For employees engaged overseas, liabilities for separation entitlements are calculated in accordance with local labour
conditions.
Separation and Redundancy
Provision is only made for other separation and redundancy benefit payments where the Commission has a detailed
formal plan for the terminations and there is no realistic possibility of withdrawal.
Superannuation
Australian based staff of the Commission are members of the Commonwealth Superannuation Scheme (CSS), the
Public Sector Superannuation Scheme (PSS), the Public Sector Superannuation accumulation plan (PSSap), and a
small number of other complying funds nominated by employees.
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The CSS and PSS are defined benefit schemes for the Australian Government. The PSSap is a defined contribution
scheme.
The liability for defined benefits is recognised in the financial statements of the Australian Government and is settled
by the Australian Government in due course. This liability is reported by the Department of Finance and Deregulation
as an administered item.
The Commission makes employer superannuation contributions to the Australian Government at rates determined by
an actuary to be sufficient to meet the cost to the Government of the superannuation entitlements of the Commission's
employees. The Commission pays compulsory employer contributions to other complying funds.
For employees engaged overseas, the Commission pays employer contributions to meet its superannuation obligations,
which vary according to local employment conditions.
The liability for superannuation recognised as at 30 June represents outstanding contributions for the final fortnight of
the year and other amounts payable in relation to 2008-09.
1.9

Leases

Where a non-current asset is acquired by means of a finance lease, the asset is capitalised at either the fair value of the
lease property or, if lower, the present value of minimum lease payments at the beginning of the lease term and a
liability is recognised at the same time and measured at the same amount. The discount rate used is the interest rate
implicit in the lease. Finance leased assets are amortised over the period of the lease. Lease payments are allocated
between the principal component and the interest expense.
Operating lease payments are expensed on a straight-line basis which is representative of the pattern of benefits
derived from the leased assets.
The net present value of future net outlays in respect of surplus space under non-cancellable lease agreements is
expensed in the period in which the space becomes surplus.
Security deposits in relation to overseas property leases are payable to the Commission on the termination of
individual leases. These deposits are classified as current or non-current receivables as appropriate.
Lease incentives taking the form of payments from landlords, subsidised fitout, or rental holidays, are recognised as
liabilities. These liabilities are reduced by allocating future lease payments between rental expense and reduction of
the liability.
1.10

Cash

Cash and cash equivalents includes net cash on hand and at banks and deposits held at call with banks. Cash is
recognised at its nominal amount.
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A distinction is made between finance leases and operating leases. Finance leases effectively transfer from the lessor
to the lessee substantially all the risks and benefits incidental to ownership of leased non-current assets. An operating
lease is a lease that is not a finance lease. In operating leases the lessor effectively retains substantially all such risks
and benefits.

Notes to and forming part of the Financial Statements
1.11

Financial Assets and Liabilities

Recognised financial assets and liabilities
Financial assets and liabilities are measured at fair value. In practice this means that receivables are measured at their
nominal amounts, less any provisions for bad or doubtful debts (allowance for impairment losses). Provisions are
made when collection of the debt is judged to be less rather than more likely.
Trade creditors and accruals are recognised to the extent that the goods or services have been received (and
irrespective of having been invoiced) and measured at their nominal amounts, being the amounts at which they will be
settled.
1.12

Contingent Liabilities and Contingent Assets

Contingent liabilities and contingent assets are not recognised in the balance sheet but are reported in the relevant
Schedule and notes. They may arise from uncertainty as to the existence of a liability or asset, or may represent an
asset or liability in respect of which the amount cannot be reliably measured. Remote contingencies are part of this
disclosure. Contingent assets are disclosed when settlement is probable but not virtually certain and contingent
liabilities are disclosed when settlement is greater than remote.
1.13

Acquisition of Assets

Assets are recorded at cost on acquisition except as stated below. The cost of acquisition includes the fair value of
assets transferred in exchange and liabilities undertaken. Financial assets are initially measured at their fair value plus
transaction costs where appropriate.
Assets acquired at no cost, or for nominal consideration, are initially recognised as assets and revenues at their fair
value at the date of acquisition, unless acquired as a consequence of restructuring of administrative arrangements. In
the latter case, assets are initially recognised as contributions by owners at the amounts at which they were recognised
in the transferor agency’s accounts immediately prior to the restructuring.

1.14

Property, Plant and Equipment

Asset Recognition Threshold
Purchases of property, plant and equipment, are recognised initially as assets and measured at cost in the
balance sheet, except for items costing less than $5,000 ($3,500 for computer equipment), which are expensed in the
year of acquisition other than where they form part of a group of similar items which are significant in total.
Revaluations
Fair values for each class of asset are determined as shown below:
Asset class
Land and Buildings
-Leasehold improvements
Infrastructure plant and equipment
-Plant and equipment

Fair value measured at:
Depreciated replacement cost
Market selling price

Revaluation details for each class of assets are shown below:
Asset class
Land and Buildings
-Leasehold improvements
Infrastructure plant and equipment
- Plant and equipment
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Notes to and forming part of the Financial Statements
Following initial recognition at cost, property, plant and equipment are carried at fair value less subsequent
accumulated depreciation and accumulated losses. Valuations are conducted with sufficient frequency to ensure that the
carrying amounts of assets do not differ materially from the assets’ fair values as at the reporting date. The regularity
of independent valuations depends upon the volatility of movements in market values for the relevant assets.
Revaluation adjustments are made on a class basis.
Any revaluation increment is credited to equity under the heading of asset revaluation reserve except to the extent that
it reverses a previous revaluation decrement of the same asset class that was previously recognised through operating
result. Revaluation decrements for a class of assets are recognised directly through operating result except to the
extent that they reverse a previous revaluation increment for that class.
Any accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of the asset
and the asset restated to the revalued amount.
Assets which are surplus to requirements are measured at their net realisable value. At 30 June 2009, the Commission
had no surplus assets (30 June 2008: $nil).
Depreciation
Depreciable property, plant and equipment assets are depreciated to their estimated residual values over their
estimated useful lives to the Commission using, in all cases, the straight line method of depreciation.
Depreciation rates applying to each class of depreciable asset are based on the following useful lives:
2008
Lease term
3 to 10 years

Depreciation rates (useful lives) and methods are reviewed at each reporting date, and necessary adjustments are made
in the current, or current and future reporting periods, as appropriate. Residual values are re-estimated only when
assets are revalued.
Impairment
All assets were assessed for impairment at 30 June 2009. Where indications of impairment exist, the asset’s
recoverable amount is estimated and an impairment adjustment made if the asset’s recoverable amount is less than its
carrying amount.
No indicators of impairment were found for assets at fair value.
1.15

Intangibles

The Commission's intangibles comprise internally developed and purchased software for internal use. These assets
are measured at cost less accumulated amortisation and accumulated impairment losses.
Software development projects in progress, where future economic benefits are assessed as probable, are recognised
progressively as assets and measured at cost. Amortisation begins when the asset is first put into use or held ready for
use.
Software is amortised on a straight-line basis over its anticipated useful life. The useful lives of the Commission's
software are 3 to 8 years (2007-08: 3 to 8 years).
All software assets were assessed for impairment at 30 June 2009. Where indications of impairment exist, the asset’s
recoverable amount is estimated and an impairment adjustment made if the asset’s recoverable amount is less than its
carrying amount.
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2009
Lease term
3 to 10 years

Leasehold improvements
Plant and equipment

Notes to and forming part of the Financial Statements
1.16

Taxation / Competitive Neutrality

Taxation
The Commission has a general exemption from Australian taxation. The Commission is required to comply with
specific taxation legislation where the exemption does not apply, the most significant being Fringe Benefits Tax
(FBT) and the Goods and Services Tax (GST) which is accounted for in accordance with UIG 1031 Accounting for
the Goods and Services Tax.
The Commission also pays various in-country taxes applicable to its overseas operations.
Revenues, expenses and assets are measured net of GST except where the amount of GST incurred is not recoverable
from the Australian Taxation Office and except for receivables and payables.
Competitive Neutrality
The Commission has not been required to make any competitive neutrality payments.
1.17

Foreign Currency

Transactions denominated in a foreign currency are translated to Australian currency using the exchange rate at the
date of the transaction. At reporting date, foreign currency receivables and payables are translated at the exchange
rates current as at that date. All exchange gains and losses are recognised as revenues or expenses, as appropriate.
The Commission's operating budget funding for overseas activities is adjusted for any differences in realised foreign
exchange transactions during the year against rates set at budget time by the Department of Finance and Deregulation.
Adjustments are generally made to the Appropriation Bills in the current or following year. Any amounts so
receivable or payable at the end of the reporting period are recognised as assets or liabilities as appropriate.
1.18

Insurance

The Commission has adopted a conservative approach to the management of its exposure to insurable risks through
the purchase of commercial insurance. Insurance policies cover risks to Commission property in Australia and
overseas, together with public liability, workers' compensation and other relevant risks.
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1.19

Reporting of Administered Activities

Administered revenues, expenses, assets, liabilities and cash flows are disclosed in the Schedule of Administered
Items and related notes.
Except where otherwise stated below, administered items are accounted for on the same basis and using the same
policies as for departmental items, including the application of Australian Accounting Standards.
Administered Cash Transfers to and from the Official Public Account
Revenue collected by the Commission on behalf of the Government is administered revenue. Collections are
transferred to the Official Public Account (OPA) maintained by the Department of Finance and Deregulation. Cash is
drawn from the OPA to make payments under Parliamentary appropriation on behalf of Government. These transfers
to and from the OPA are adjustments to the administered cash held by the Commission on behalf of the Government,
and are reported as such in the Administered Cash Flows in the Schedule of Administered Items and in the
Administered Reconciliation Table in Note 19. The schedule of administered items largely reflects the Governments's
transactions, through the agency, with parties outside the Government.
Grants and Loans
The Commission, on behalf of the Government, administers certain grants and loans relating to the Export Market
Development Grants Scheme (EMDG) and the International Trade Enhancement Scheme (ITES). Loans are
measured at the balance of principal outstanding. Provision is made for impaired loans to the extent that collection of
the loan or part thereof is judged to be less rather than more likely. Interest is recognised as revenue as it is earned.

Financial statements

Export Market Development Grants are brought to account when deemed payable in accordance with the provisions
of the Export Market Development Grants Act 1997. However, a provision is also recognised at the end of the
financial year for the likely payments arising from grants claims lodged but not yet finalised based on prior years'
payment history.
Change in Accounting Policy
The Commission has recognised an administered provision for grant payments of $1.850m for grant appeals lodged
but not finanlised at the end of the financial year. The provision can be reliably measured by reference to prior years'
payment histories.

Note 2:

Events after Balance Sheet Date

There were no events after balance sheet date.

Note 3:

Income
2009
$'000

2008
$'000

189,588
189,588

170,090
170,090

8,449
16,841
25,290

11,585
19,084
30,669

Revenue
Revenue from government
Note 3A:
Appropriations:
Departmental outputs
Total revenue from Government
Note 3B:
Sale of Goods and Rendering of Services
Rendering of services - related entities
Rendering of services - external entities
Total rendering of services
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Note 3C:
Other revenue
Other
Total other revenue

Note 3D:
Rental income
Property rentals (operating lease)
Total rental income

2009
$'000

2008
$'000

1,992
1,992

2,861
2,861

621
621

350
350

(18)
(18)

-

355
(302)
53

-

(9)
(9)

-

355
(329)
26

-

160
160

180
180

102,604

95,654

1,636
5,014
1,684
1,536
112,474

1,300
4,770
1,820
4,018
107,562

Sale of assets
Sale of Assets
Note 3E:
Investments:
Property
Proceeds from sale
Carrying value of assets disposed
Net loss from sale of land and buildings
Plant and equipment:
Proceeds from sale
Carrying value of assets disposed
Net gain from sale of plant and equipment
Intangibles:
Proceeds from sale
Carrying value of assets disposed
Net loss from disposal of intangibles
Total proceeds from disposals
Total value of assets disposed
Net gain from sale of assets
Note 3F:
Other Gains
Resources free of charge: Financial statement audit services
Total other gains
Note 4:

Expenses

Note 4A:
Employee benefits
Wages and salaries
Superannuation
Defined contribution plans
Defined benefit plans
Fringe benefits tax
Separation entitlements
Total employee benefits
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2009
$'000

2008
$'000

646
62,886

674
59,289

5,189

5,667

18,061
136
759
87,677

15,833
463
533
82,459

Depreciation and Amortisation
Depreciation
Infrastructure, plant and equipment
Buildings
Total depreciation

5,986
5,376
11,362

4,953
6,026
10,979

Amortisation
Intangibles - computer software
Total depreciation and amortisation

6,074
17,436

5,325
16,304

63
63

55
55

Note 4E:
Losses from Assets Sales
Land and buildings
Proceeds from sale
Carrying value of assets sold
Net loss from sale of land and buildings

-

(3)
19
16

Plant and equipment
Proceeds from sale
Carrying value of assets sold
Net gain from sale of plant and equipment

-

(402)
392
(10)

Total proceeds from disposals
Total net book value of assets disposed
Total losses from assets sales

-

(405)
411
6

135
135

-

Note 4B:
Suppliers
Rendering of services - related entities
Rendering of services - external entities
Operating lease rentals - related entities:
Minimum lease payments
Operating lease rentals - external parties:
Minimum lease payments
Workers compensation premiums
Other supplier expenses
Total supplier expenses

Note 4D:
Write-Down and Impairment of Assets
Asset write-downs and impairments from:
Impairment on financial instruments
Total write-down and impairment of assets

Note 4F:
Grants
Private sector
Total grants
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Note 4G:
Foreign Exchange Losses
Non-speculative
Total foreign exchange losses
Note 5:

2009
$'000

2008
$'000

1,158
1,158

(407)
(407)

3,866
78
189
4,133

3,976
93
154
4,223

509
4,785
5,294

844
5,233
6,077

36,269
36,269
607
42,170

33,483
33,483
813
40,373

(310)
41,860

(310)
40,063

40,623
1,237
41,860

39,029
1,034
40,063

41,276

39,133

176
145
276
297
894
42,170

459
281
93
407
1,240
40,373

13
297
310

310
310

Financial Assets

Note 5A:
Cash and Cash Equivalents
Cash at bank
Cash on hand
Special accounts
Total cash and cash equivalents
All cash is recognised as a current asset.
Note 5B:
Trade and Other Receivables
Goods and services
Related entities
External entities
Total receivables for goods and services
Appropriations receivable:
for existing outputs
Total appropriations receivable
GST receivable from the Australian Taxation Office
Total trade and other receivables (gross)
Less impairment allowance account:
Goods and services
Total trade and other receivables (net)
Receivables are represented by:
Current
Non-current
Total trade and other receivables (net)
Receivables (gross) are aged as follows:
Not overdue
Overdue by:
Less than 30 days
30 to 60 days
61 to 90 days
More than 90 days
Total receivables (gross)
The impairment allowance account is aged as follows:
Overdue by:
61 to 90 days
More than 90 days
Total impairment allowance account
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2009
$'000

2008
$'000

Goods and
services
2009
$'000
310
310

Other
receivables
2009
$'000
-

Total
2009
$'000
310
310

Goods and
services
2008
$'000
310
310

Other
receivables
2008
$'000
-

Total
2008
$'000
310
310

Reconciliation of the impairment allowance account:
Movements in relation to 2009

Opening balance
Amounts written off
Amounts recovered and reversed
Increase/decrease recognised in net surplus
Closing balance
Movements in relation to 2008

Financial statements

Opening balance
Amounts written off
Amounts recovered and reversed
Increase/decrease recognised in net surplus
Closing balance
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2009
$'000

2008
$'000

Leasehold improvements
At 2009 independent valuation (fair value)
At 2008 independent valuation (fair value)
Leasehold improvements - work in progress - at cost

15,769
1,495

17,493
2,058

Total leasehold improvements

17,264

19,551

Total land and buildings (non-current)

17,264

19,551

Note 6:

Non-Financial Assets

Note 6A:

Land and Buildings

The 2009 independent valuation of leasehold improvements was conducted by the independent qualified valuer
Colliers International Pty Ltd. The revaluation increment for leasehold improvement was $0.294m (2007/08 $2.195m
decrement)
No indicators of impairment were found for land and buildings.
Note 6B:

Infrastructure, Plant and Equipment

Infrastructure, plant and equipment:
- at cost
- Accumulated depreciation

12,785
(3,440)
9,345

7,658
(783)
6,875

- at 2007 management valuation (fair value)
- accumulated depreciation

12,178
(7,239)
4,939

12,270
(4,060)
8,210

1,866

3,178

16,150

18,263

Infrastructure, plant and equipment - work in progress - at cost
Total infrastructure, plant and equipment (non-current)
All revaluations are conducted in accordance with revaluation policy stated at note 1.14.
No indicators of impairment were found for infrastructure, plant and equipment.
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Note 6C:

Analysis of Property, Plant and Equipment

TABLE A - Reconciliation of the opening and closing balances of property, plant and quipment (2008 - 2009)

As at 1 July 2008
Gross book value
Accumulated depreciation/amortisation and impairment
Net book value 1 July 2008
Additions:
By purchase
Revaluations and impairments through equity
Depreciation/amortisation expense
Disposals:
Other disposals
Net book value 30 June 2009
Net book value as of 30 June 2009 represented by:
Gross book value
Accumulated depreciation/amortisation and impairment

Buildings - Other IP&E
Leasehold
Improvements

Total

$'000

$'000

$'000

19,551
19,551

23,106
(4,843)
18,263

42,657
(4,843)
37,814

2,813
294
(5,376)

4,175
(5,986)

6,988
294
(11,362)

(18)
17,264

(302)
16,150

(320)
33,414

17,264
17,264

26,829
(10,679)
16,150

44,093
(10,679)
33,414

TABLE A - Reconciliation of the opening and closing balances of property, plant and equipment (2007 - 2008)

Item

As at 1 July 2007
Gross book value
Accumulated depreciation/amortisation and impairment
Net book value 1 July 2007
Additions:
By purchase
Revaluations and impairments through equity
Depreciation/amortisation expense
Other movements
Disposals:
Other disposals
Net book value 30 June 2008
Net book value as of 30 June 2008 represented by:
Gross book value
Accumulated depreciation/amortisation and impairment

Financial statements

Buildings - Other IP&E
Leasehold
Improvements

Total

$'000

$'000

$'000

23,747
23,747

12,496
12,496

36,243
36,243

4,048
(2,195)
(6,026)
(4)

11,025
85
(4,953)
2

15,073
(2,110)
(10,979)
(2)

(19)
19,551

(392)
18,263

(411)
37,814

19,551
19,551

23,106
(4,843)
18,263

42,657
(4,843)
37,814
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Item
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2009
$'000

2008
$'000

4,622
4,622

3,654
3,654

13,816
(7,660)
6,156

9,174
(5,141)
4,033

Externally acquired
Accumulated amortisation

13,954
(11,682)
2,272

14,730
(10,582)
4,148

Total Computer Software

13,050

11,835

Total intangibles (non-current)

13,050

11,835

Note 6D:

Intangibles

Computer software at cost:
Internally developed - in progress
Internally developed - in use
Accumulated amortisation

No indicators of impairment were found for intangible assets.

120

Australian Trade Commission

Annual Report 2008–09

Notes to and forming part of the Financial Statements
Note 6E:

Analysis of Intangibles

Computer
software
internally
developed

Computer
software
purchased

Total

$'000

$'000

$'000

12,828
(5,141)
7,687

14,730
(10,582)
4,148

27,558
(15,723)
11,835

6,217

1,081

7,298

Amortisation

(3,124)

(2,950)

(6,074)

Disposals:
Other disposals
Net book value 30 June 2009

(2)
10,778

(7)
2,272

(9)
13,050

18,438
(7,660)
10,778

13,954
(11,682)
2,272

32,392
(19,342)
13,050

Computer
software
internally
developed

Computer
software
purchased

Total

$'000

$'000

$'000

14,713
(8,139)
6,574

13,220
(8,140)
5,080

27,933
(16,279)
11,654

3,948

1,558

5,506

(2,834)

(2,491)

(5,325)

7,688

4,147

11,835

12,828
(5,141)
7,687

14,730
(10,582)
4,148

27,558
(15,723)
11,835

Item

As at 1 July 2008
Gross book value
Accumulated depreciation/amortisation and impairment
Net book value 1 July 2008
Additions
By purchase or internally developed

Net book value as at 30 June 2009 represented by:
Gross book value
Accumulated depreciation/amortisation and impairment

Financial statements

TABLE A - Reconciliation of the opening and closing balances of intangibles (2008 - 2009)

TABLE A - Reconciliation of the opening and closing balances of intangibles (2007 - 2008)

Item

As at 1 July 2007
Gross book value
Accumulated depreciation/amortisation and impairment
Net book value 1 July 2007
Additions
By purchase or internally developed
Amortisation
Disposals
Other disposals
Net book value 30 June 2008
Net book value as of 30 June 2008 represented by:
Gross book value
Accumulated amortisation and impairment
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Note 6F:
Other Non-Financial Assets
Prepayments property leases
Prepayments other
Total other non-financial assets

5,653
1,678
7,331

5,688
2,027
7,715

Other non-financial assets are represented by:
Current
Non-current
Total other non-financial assets

7,185
146
7,331

7,557
158
7,715

9,618
1,936
438
55
12,047

7,659
4,918
465
77
13,119

Supplier payables - related entities are represented by:
Goods and services tax - current
Other - current
Current

55
438
493

77
465
542

Supplier payables - external parties are represented by:
Trade creditors - current
Other creditors - current
Current

8,049
1,936
9,985

5,661
4,918
10,579

1,569
1,569
12,047

1,998
1,998
13,119

Other Payables
Note 7B:
Unearned revenue - external entities
Lease incentives - external entities
Salaries and wages
Total other payables

1,572
1,736
859
4,167

3,205
1,872
610
5,687

Other payables are represented by:
Current
Non-current
Total Other Payables

2,871
1,296
4,167

4,227
1,460
5,687

No indicators of impairment were found for other non-financial assets.
Note 7:

Payables

Note 7A:
Suppliers
Trade creditors - external entities
Other creditors - external entities
Other creditors - related entities
Goods and services tax
Total suppliers payables

Trade creditors - non-current
Non-Current
Total supplier payables
Settlement is usually made net 30 days.
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2009
$'000

2008
$'000

Employee Provisions
Note 8A:
Salaries and wages
Leave
Separations and redundancies
Total employee provisions

4,045
18,533
7,256
29,834

4,475
16,690
7,985
29,150

Employee provisions are represented by:
Current
Non-current
Total employee provisions

27,854
1,980
29,834

27,576
1,574
29,150

Note 8:

Provisions

The classification of current includes amounts for which there is not an unconditional right to defer settlement by one
year, hence in the case of employee provisions the above classification does not present the amount expected to be
settled within one year of reporting date. Employee provisions expected to be settled in twelve months from the
reporting date $13,316,000 (2008: $12,851,000), in excess of one year $16,518,000 (2008: $16,299,000).
Note 8B:
Other Provisions
Onerous contracts
Total other provisions

-

30
30

Provision for onerous
contracts
$'000
Carrying amount 1 July 2008
Additional provisions made
Amount used
Amounts reversed
Closing balance 30 June 2009

Financial statements

30
(30)
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All other provisions are current liabilities.

Notes to and forming part of the Financial Statements
2009
$'000
Note 9:

2008
$'000

Departmental Restructuring

As a result of a restructuring of administrative arrangements, the Commission assumed responsibility for the following
functions on 1 July 2008: Inward Investment Promotion and the Global Opportunities Program.
The functions assumed by the Commission have been integrated into the Commission's other export and international
business development functions. Accordingly, it is impractical to separately disclose the income and expenses of the
new functions.
In respect of the above functions assumed, the net book values of assets and liabilities transferred to the Commission
for no consideration and recognised as at the date of transfer were:
Department of Innovation, Industry, Science and Research (DIISR)
Assets recognised
1,578
1,578

-

378

-

265
643
935

-

4,133
4,133
-

4,223
4,223
-

(1,266)
17,436
63
(26)

(1,829)
16,304
55
6

Change in operating assets and liabilities resulting from operating activities (net of restructuring):
(Increase) / decrease in net receivables
(5,241)
(Increase) / decrease in prepayments
384
Increase / (decrease) in employee provisions and payables
423
Increase / (decrease) in payables
1,909
13,682
Net cash from / (used by) operating activities

(2,130)
2,386
4,207
(3,554)
15,445

Section 32 Appropriation
Total assets recognised
Liabilities recognised
Long Service Leave - Australia
Recreation Leave - Australia
Total liabilities recognised
Net asset/(liabilities) assumed

Note 10:

Cash Flow Reconciliation

Reconciliation of cash and cash equivalents as per Balance Sheet to Cash Flows Statement
Report cash and cash equivalents as per:
Cash flow statement
Balance sheet
Difference
Reconciliation of operating result to net cash from operating activities:
Operating result
Depreciation /amortisation
Write down of financial assets
Gain on disposal of assets
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Note 11:

Contingent Liabilities and Assets

Quantifiable Contingencies
The Schedule reports contingent liabilities in respect of claims for damages and costs of $2,575,000 (2008:
$566,000). The estimate represents the potential liabilities in relation to claims for damages or costs made against the
Commisission.
Remote Contingencies
The Commision has provided bank guarantees for a total of $662,603 in relation to property leases for the Frankfurt
Office $642,401 and Lima Office $20,202.

Note 12:

Senior Executive Remuneration
2009

2008

3
5
5
8
2
3
2
2
1
1
1
1
1
35

2
1
6
6
2
2
3
1
3
2
1
2
31

$7,935,533

$7,659,196

$81,942

$1,095,502

2009
$

2008
$

160,000
160,000

180,000
180,000

$130 000
$145 000
$160 000
$175 000
$190 000
$205 000
$220 000
$235 000
$250 000
$265 000
$280 000
$295 000
$310 000
$325 000
$370 000
$400 000
$430 000
$445 000
Total

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

$144 999
$159 999
$174 999
$189 999
$204 999
$219 999
$234 999
$249 999
$264 999
$279 999
$294 999
$309 999
$324 999
$339 999
$384 999
$414 999
$445 000
$459 999

The aggregate amount of total remuneration of senior executives shown above.
The aggregate amount of separation and redundancy/termination benefit related to
senior executives included above.

Note 13:

Financial statements

The number of senior executives who received or were due to receive total
remuneration of $130,000 or more:

Remuneration of Auditors

Financial statement audit services were provided free of charge to the Commission.
The fair value of the services provided was:
Audit of the Australian Trade Commission's financial statements
No other services are provided by the Auditor-General.
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Note 14:

Financial Instruments

Note 14A:

Fair Value of Financial Instruments

Financial Assets
Cash
Receivables for goods and services
Total carrying amount of financial assets
Financial Liabilities
Trade and other creditors
Other payables
Total carrying amount of financial liabilities

Carrying
amount
2009
$'000

Fair Value
2009
$'000

Carrying
amount
2008
$'000

Fair value
2008
$'000

4,133
4,984
9,117

4,133
4,984
9,117

4,223
5,767
9,990

4,223
5,767
9,990

11,554
4,167
15,721

11,554
4,167
15,721

12,577
5,687
18,264

12,577
5,687
18,264

Financial Assets
The net fair values of cash and non-interest bearing monetary financial assets approximate their carrying amounts.
Financial liabilities
The net fair values for trade, other creditors and payables approximate their carrying amounts.
Note 14B:

Credit Risk

The Commission's senior management has endorsed policies and procedures for debt management (including the
provision of credit terms) to minimise the incidence of credit risk.
The Commission has no significant exposures to any concentrations of credit risk.
The Commission's maximum exposures to credit risk at reporting date in relation to each class of recognised financial
assets is the carrying amount of those assets as indicated above.
Ageing of financial assets that are past due but not impaired for 2009

Goods and services
Total

0 to 30 days
$'000

31 to 60 days
$'000

61 to 90 days
$'000

90+ days
$'000

Total
$'000

4,400
4,400

176
176

145
145

263
263

4,984
4,984

Ageing of financial assets that are past due but not impaired for 2008

Goods and services
Total

126

0 to 30 days
$'000

31 to 60 days
$'000

61 to 90 days
$'000

90+ days
$'000

Total
$'000

4,837
4,837

459
459

281
281

190
190

5,767
5,767
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Note 14C:

Liquidity Risk

The Commission undertakes cash forecasting to ensure it can meet its financial liabilities as they fall due.
Maturities for financial liabilities 2009
On demand
2009
$'000
Supplier payables
Other payables
Total

9,683
2,431
12,114

within 1
year 1 to 2 years 2 to 5 years
2009
2009
2009
$'000
$'000
$'000

> 5 years
2009
$'000

Total
2009
$'000

1,134
796
1,930

62
100
162

11,554
4,167
15,721

within 1
year 1 to 2 years 2 to 5 years
2008
2008
2008
$'000
$'000
$'000

> 5 years
2008
$'000

Total
2008
$'000

313
152
465

12,577
5,687
18,264

302
440
742

373
400
773

Maturities for financial liabilities 2008
On demand
2008
$'000
10,434
3,815
14,249

145
412
557

145
412
557

1,540
896
2,436

Financial statements

Supplier payables
Other payables
Total
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Note 14D:

Market risk

Currency risk
Foreign currency risk refers to the risk that the fair value of future cash flows of a financial instrument will fluctuate
due to changes in foreign exchange rates. The Commission is exposed to foreign exchange currency risk primarily
through undertaking certain transactions denominated in foreign currency.
The Commission is exposed to foreign exchange risk for many currencies.
The following table details the effect on the profit and equity as at 30 June from a 12% favourable/unfavourable
change in the Australian dollar against all currencies with other variables held constant.

Risk variable
Currency risk
Currency risk

Exposed
currencies
Exposed
currencies

Risk variable
Currency risk
Currency risk

Exposed
currencies
Exposed
currencies

Effect on
Change in Profit and loss
risk variable
2009
%
$'000

Equity
2009
$'000

12.00

636

636

(12.00)

(636)

(636)

Effect on
Change in risk Profit and loss
2008
variable
%
$'000

Equity
2008
$'000

12.00

364

364

(12.00)

(364)

(364)

The above amounts relate to the unrealised foreign exchange movements. Realised movements in foreign exchange
are covered by adjustments to the Commission's Appropriations.
The method used to arrive at the possible risk of 12% was based on both statistical and non-statistical analyses. The
statistical analysis has been based on main currencies movement for the last five years. The five main currencies the
Commission has exposure to are US dollars, Euros, Chinese Remimbi, Japanese Yen and Indian Rupees. This
information is then revised and adjusted for reasonableness under the economic circumstances.
A standard rate of 12% is considered reasonable because it is reasonably possible that there will be greater volatility
compared to that which has been experienced in recent years, however not to the extent of the extraordinary volatility
experienced in 2008-09.
Interest rate risk
The Commission has no material exposure to interest rate risk.
Other price risk
The Commission is exposed to a variety of immaterial commodity price risks relating to various supply contracts.
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2009
$'000

2008
$'000

Other revenue
Other
Total other revenue

1,653
1,653

1,038
1,038

Total Revenues Administered on Behalf of Government

1,653

1,038

5,576

5,711

205
607
16
20
6,424

182
599
7
5
6,504

127
1,003
86

157
613
984
-

602
1,818

604
2,358

Note 16C: Grants
Export Market Development grants - private sector
Total grants expense

191,941
191,941

152,021
152,021

Total Expenses Administered on Behalf of Government

200,183

160,883

Note 15:

Income Administered on Behalf of Government

Non-Taxation Revenues

Expenses Administered on Behalf of Government

Note 16A: Employee Benefits
Wages and salaries
Superannuation:
Defined contribution plans
Defined benefit plans
Fringe benefits tax
Other employee expenses
Total employee benefits expense
Note 16B: Suppliers
Provision of goods - external parties
Rendering of services - related parties
Rendering of services - external parties
Impairment allowance
Operating lease rentals - external parties:
Minimum lease payments
Total suppliers
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Note 17:

2009
$'000

2008
$'000

-

1
1

54
158

1,500
1,500
24
23

(85)
127

1,547

84

47

128
212

1,500
1,547

-

-

85
85

-

Assets Administered on Behalf of Government

Financial Assets
Note 17A: Cash and cash equivalents
Cash at bank
Total cash and cash equivalents
Note 17B: Receivables
Loans
Private Sector
GST receivable from the Australian Taxation Office
Other receivables
Less: impairment allowance account:
Goods and services
Total receivables (net)
Receivables were aged as follows:
Not overdue
Overdue by:
More than 90 days
Total receivables
The impairment allowance account is aged as follows:
Not overdue
Overdue by:
More than 90 days
Total impairment allowance account

Goods and services receivables are with entities external to the Australian Government. Credit terms were net 30 days
(2008: 30 days).
Reconciliation of the impairment allowance account:
Movements in relation to 2009

Opening balance
Increase/(decrease) recognised in net surplus
Closing balance

Advances and
Loans
2009
$'000
-

Other
Receivables
2009
$'000
85
85

Total
2009
$'000
85
85

Advances and
Loans
2008
$'000
1,000
(1,000)
-

Other
Receivables
2008
$'000
-

Total
2008
$'000
1,000
(1,000)
-

127

1,548

Movements in relation to 2008

Opening balance
Increase/(decrease) recognised in net surplus
Closing balance
Total Financial Assets
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2009
$'000

2008
$'000

Note 17C: Other non-financial assets
Prepayments

202

-

Total Non-Financial Assets

202

-

Total Assets Administered on Behalf of Government

329

1,548

Note 18A: Employee Provisions
Leave
Total employee provisions

2,043
2,043

1,930
1,930

Note 18B: Grants
EMDG grants payable
Total other provisions

9,243
9,243

3,182
3,182

11,286

5,112

205
9
214

198
198

92
92

122
122

306

320

11,592

5,432

Note 17:

Note 18:

Assets Administered on Behalf of Government (continued)

Liabilities Administered on Behalf of Government

Provisions

Total Provisions

Note 18C: Suppliers
Trade creditors
Other creditors
Total suppliers
All creditors are entities that are not part of the Australian Government.
Settlement is usually made net 30 days.
Note 18D: Other Payables
Salaries and wages
Total other payables
Total Payables
Total Liabilities Administered on Behalf of Government
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2009
$'000

2008
$'000

(3,884)
1,653
(200,183)

(3,014)
1,038
(160,883)

194,413
(3,262)
(11,263)

159,200
(225)
(3,884)

Note 19:
Administered Reconciliation Table
for the year ended 30 June 2009
Opening administered assets less administered liabilities as at 1 July
Plus: Administered revenues
Less: Administered expenses
Administered transfers to/from Australian Government:
Annual Appropriation transfers from OPA
Transfers to OPA
Closing administered assets less administered liabilities as at 30 June 2009

Note 20:

Administered Financial Instruments

Note 20A:

Fair Value of Financial Instruments

Financial Assets
Cash
Receivables
Total carrying amount of financial assets

Financial Liabilities
Supplier and other payables
Grants payable
Total carrying amount of financial liabilities

Carrying
amount
2009
$'000

Fair value
2009
$'000

Carrying
amount
2008
$'000

Fair value
2008
$'000

127
127

127
127

1
1,547
1,548

1
1,547
1,548

306
9,243
9,549

306
9,243
9,549

320
3,182
3,502

320
3,182
3,502

Financial assets
The net fair values of cash and non-interest bearing monetary financial assets approximate their carrying amounts.
Financial liabilities
The net fair values for trade, other creditors and payables approximate their carrying amounts.
There is no significant exposure to credit, liquidity or market risk.
Note 21:

Administered Contingent Liabilities

Quantifiable Administered Contingencies that are not remote are disclosed in the Schedule of Administered Items.
The Commission has no unquantifiable or remote Administered contingencies.
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10,007

Total as at 30 June 2009

3,043

3,042

160,943
157,900
3,043

203,560
193,553
10,007

10,007

183

117

1

159,280
(5,879)
-

150,400
50,000

-

2008
$'000
7,359

2009
$'000
3,043

Outcome 1

Represented by:
Cash at bank and on hand
Receivables - departmental appropriation
Receivables - departmental appropriations (awaiting reduction)
Receivables - departmental appropriations (awaiting declaration)
Undrawn, unlapsed administered appropriations

Balance brought forward from previous period
Appropriations Act:
Appropriation Act (No. 1) 2008 - 2009
Appropriation Act (No. 3) 2008 - 2009
Administered appropriation lapsed (Appropriation Act section 8 )
Advance to the Finance Minister (Appropriation Act section 14)
FMA Act:
Refunds credited (FMA section 30)
Appropriations to take account of recoverable GST (FMA Act section 30A)
Annotations to net appropriations (FMA sec 31)
Adjustment of appropriations on change of entity function (FMA Act s32)
Total appropriations available for payments
Cash payments made during the year (GST inclusive)
Balance of Authority to draw cash from the Consolidated Revenue Fund for Ordinary Annual Services Appropriations

Particulars

24,366

4,133
26,943
5,813
(12,523)

27,665

4,223
20,961
2,481
-

233,479
205,814
27,665

1,460
4,532
32,849

-

4,393
27,252
1,578
241,285
216,919
24,366

170,343
2,226

2008
$'000
22,069

180,397
-

2009
$'000
27,665

Departmental
Outputs

Acquittal of the Commission to Draw Cash from the Consolidated Revenue Fund for Ordinary Annual Services Appropriations

Table A:
Administered
Expenses

Appropriations

Note 22:

Notes to and forming part of the Financial Statements

34,373

4,133
26,943
5,813
(12,523)
10,007

4,510
27,252
1,578
444,845
410,472
34,373

330,797
50,000

2009
$'000
30,708

Total

30,708

4,224
20,961
2,481
3,042

1,460
4,715
32,849
394,422
363,714
30,708

329,623
2,226
(5,879)
-

2008
$'000
29,428
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200,400,000
200,182,645
200,182,645
217,355

2009
$

Outcome 1

-

2008
$

2009
$

2008
$

200,400,000
200,182,645
200,182,645
217,355

2009
$

Total

-

2008
$'000

This is the first year of administered items being reduced under section 11. Numbers in this section of the table are not rounded.

2008 Comparatives have been restated to correct prior year errors, increasing the amount shown as available by $2.481 million. These will be increased following a Determination by the
Finance Minister.

2

1 Administered items for 2008-2009 were reduced to these amounts when these financial statements were tabled in the Parliament as part of the Commission's 2008-2009 annual report. This
reduction is effective in 2009-2010 and the amounts in the Total Reduction row will be reflected in the top section of Table A in the 2009-2010 financial statements in the row 'Administered
appropriations reduced.

Total administered items appropriated
Appropriation Act (No. 1) 2008-2009
Total administered items required by the agency
Total reduction in administered items - effective 2009-2010

Reduction in administered items 1, 2

Particulars

Departmental Outputs

Acquittal of the Commission to Draw Cash from the Consolidated Revenue Fund for Ordinary Annual Services Appropriations (continued)

Table A:
Administered Expenses

Appropriations (continued)

Note 22:

Notes to and forming part of the Financial Statements
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Amount available carried from previous period
Available for payments
Cash payments made during the year (GST inclusive)
Amount available carried to the next period
Undrawn, unlapsed administered appropriations

Total

-

-

-

-

-

-

Financial statements

NAE

$'000
2,540
2,540
1,307
1,233
1,233
1,233

$'000
1,233
1,233
718
515
515
515

-

-

-

2008
$'000
-

2008

-

-

-

2009
$'000
-

2009

Acquittal of Authority to Draw Cash from the Consolidated Revenue Fund - Special
Appropriations (Limited Amount)

Australian Trade Commission Amendment Act 2006 schedule 5, section 16(2)
appropriation to new FMA Austrade of old CAC Austrade money vested in
Commonwealth.

Table C

Total as at 30 June 2009

Departmental appropriation receivable

Represented by:

Balance brought foward from previous period (Appropriation Acts)
Appropriation Act (No.2) 2008 - 2009 as passed
Previous Years Outputs (included in 06-07 Appropriations Receivable) (Appropriation Act
section 13)
Total appropriations available for payments
Cash payments made during the year (GST inclusive)
Balance of authority to draw cash from the consolidated revenue fund for other than ordinary
annual services appropriations and as represented by:

2008
$'000
-

SPPs

2009
$'000
-

Outcome 1

Operating

9,327
9,327

12,522
12,522

12,522

16,031
(3,509)

12,635
(3,308)
9,327

2008
$'000
11,158
4,873

Equity

2009
$'000
12,522
113

-

-

-

2009
$'000
-

-

-

(3,733)
-

2008
$'000
3,733

Previous years' outputs

Non-operating

Acquittal of the Commission to Draw Cash from the Consolidated Revenue Fund for Other than Ordinary Annual Services Appropriations

Table B:

Particulars

Appropriations (continued)

Note 22:

Notes to and forming part of the Financial Statements

9,327
9,327

9,327

12,635
(3,308)

2009
$'000
12,522
113

Total

12,522
12,522

12,522

(3,733)
16,031
(3,509)

2008
$'000
11,158
8,606

Notes to and forming part of the Financial Statements
Note 23:

Special Accounts

Administered Payments and Receipts for Other Entities

2009
$'000

2008
$'000

Legal Authority: FMA Act 1997;s20
Purpose: To make payments overseas on behalf of other entities, and to make payments to other entities for amounts
received overseas on their behalf.
Balance carried from previous year
100
100
Costs recovered
9,225
9,038
Total credits
(9,325)
(9,138)
Payments made
9,225
9,038
Balance carried to next period (excluding investment balances) and represented
100
100
by:

Cash

Other Trust Monies

100

100

2009
$'000

2008
$'000

Legal Authority: FMA Act 1997: S20
Purpose: For the expenditure of monies temporarily held on trust or otherwise for the benefit of a person other than
the Commonwealth
Balance carried from previous year
54
77
Other receipts
785
650
Total credits
839
727
Payments made
(750)
(673)
Balance carried to next period (excluding investment balances) and represented
89
54
by:

Cash
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Reporting of Outcomes

Net Cost of Outcome Delivery

160,883
193,620
354,503
19,084
19,084

1
1,038
1,039
9,011
407
350
3,041
12,809
13,848
321,571

200,183
205,793
405,976
16,841
16,841

1,653
1,653
5,658
26
621
1,992
160
8,457
10,110
379,025

Outcome 1
2009
2008
$'000
$'000

2,791
2,791
2,791
10,359

-

-

13,150
13,150

2,574
2,574
2,574
9,785

-

-

12,359
12,359

Outcome 2
2009
2008
$'000
$'000

8,449
26
621
1,992
160
11,248
12,901
389,384

1,653
1,653

16,841
16,841

200,183
218,943
419,126

Total
2009
$'000

11,585
407
350
3,041
15,383
16,422
331,356

1
1,038
1,039

19,084
19,084

160,883
205,979
366,862

2008
$'000

Financial statements

Outcomes 1 and 2 are described in Note 1.1. Net costs shown include intra-government costs that are eliminated in calculating the actual Budget outcome. Refer to Outcome 1
Resourcing Table and Outcome 2 Resourcing Table of this Annual Report.

Expenses
Administered expenses
Departmental expenses
Total expenses
Costs recovered from provision of goods and services to the non-government sector
Departmental
Total costs recovered
Other external income
Administered
Sale of goods and services
Other
Total Administered
Departmental
Goods and Services Income from Related Entities
Net gain from disposals of assets
Foreign exchange gains
Property rentals
Other revenue
Other gains
Total Departmental
Total other external income
Net cost/(contribution) of outcome

Note 24A:

As the Commission is a services organisation its outputs are directly related to the time its service staff spend on the provision of services. Business Unit Managers complete an
annual survey of time spent on outputs which is then crossed with the cost of operating the Business Units to arrive at costs directly attributable to each output. These costs are
converted to percentages which are then used as drivers to allocate full costs (that is all direct and indirect costs) to each output.

Note 24:

Notes to and forming part of the Financial Statements
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85,863
66,933
13,311
135
48
884
167,174

137,342
22,499
1,992
622
160
26
162,641

Departmental expenses
Employees
Suppliers
Depreciation and amortisation
Grants
Write down of assets
Foreign exchange loss (gain)
Loss from asset sales
Total departmental expenses

Funded by:
Departmental income
Income from government
Sale of goods and services
Other
Property rentals
Other gains
Gain from disposal of assets
Total departmental income
131,683
28,095
2,861
350
180
163,169

91,428
70,090
13,858
47
(346)
5
175,082

Output Group 1.1
2009
2008
$'000
$'000

11,712
11,712

9,572
7,461
1,484
5
99
18,621

-

-

Output Group 1.3
2009
2008
$'000
$'000

Major Classes of Departmental Income and Expenses by Output Groups and Outputs

Note 24B:

Outcome 1

Reporting of Outcomes (continued)

Note 24:

Notes to and forming part of the Financial Statements

11,378
11,378

3,048
2,376
473
31
2
5,930

10,807
10,807

3,227
2,474
489
2
(12)
6,180

Output Group 1.4
2009
2008
$'000
$'000

Financial statements
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Financial statements

18,986
18,986

Funded by:
Departmental income
Income from government
Sale of goods and services
Other
Property rentals
Other gains
Gain from disposal of assets
Total departmental income

Output 1.5
2009
$'000
7,232
5,638
1,121
4
74
14,069

Major Classes of Departmental Income and Expenses by Output Groups and Outputs (continued)

Note 24B:

Departmental expenses
Employees
Suppliers
Depreciation and amortisation
Grants
Write down of assets
Foreign exchange loss
Loss from asset sales
Total Departmental expenses

Reporting of Outcomes (continued)

Note 24:

Notes to and forming part of the Financial Statements

18,033
18,033

6,454
4,948
978
3
(24)
12,359

2008
$'000

179,418
22,499
1,992
622
160
26
204,717

105,715
82,408
16,389
135
57
1,088
2
205,794

Total
2009
$'000

160,523
28,095
2,861
350
180
192,009

101,109
77,512
15,325
52
(382)
5
193,621

2008
$'000
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10,170
2,791
12,961

Funded by:
Income from government
Sale of goods and services
Total departmental income

9,567
2,574
12,141

6,454
4,948
978
3
(24)
12,359

10,170
2,791
12,961

6,760
5,269
1,048
4
70
13,151

Outcome 2 Total
2009
$'000

9,567
2,574
12,141

6,454
4,948
978
3
(24)
12,359

2008
$'000

Outcomes 1 and 2 are described in Note 1.1. Net costs shown include intra-government costs that are eliminated in calculating the actual Budget outcome. Refer to Outcome 1
Resourcing Table and Outcome 2 Resourcing Table of this Annual Report.

6,760
5,269
1,048
4
70
13,151

Departmental expenses
Employees
Suppliers
Depreciation and amortisation
Write down of assets
Foreign exchange loss
Total departmental expenses

Output Group 2.1
2009
2008
$'000
$'000

Major Classes of Departmental Income and Expenses by Output Groups and Outputs (continued)

Note 24B:
Outcome 2

Reporting of Outcomes (continued)

Note 24:

Notes to and forming part of the Financial Statements
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3,970
37,659
18,378
17,167
11,125
7,252
95,551
12,332
5,345
27,401
28
45,106

3,885
39,344
16,226
15,179
12,266
6,890
93,790
11,323
3,917
28,041
43,281

2008
$'000

724
250
1,793
2,767

248
2,516
1,038
971
784
441
5,998

Outcome 2
2009
$'000

Financial statements

Departmental assets and liabilities are atributed to outcomes using the same methodology as for expenses.

Departmental assets
Cash and cash equivalents
Trade and other receivables
Land and buildings
Infrastructure, plant and equipment
Intangibles
Other non-financial assets
Total departmental assets
Departmental liabilities
Suppliers
Other payables
Employee provisions
Other provisions
Total costs recovered

Major Classes of Departmental Assets and Liabilities by Outcomes

Note 24C:
Outcome 1
2009
$'000

Reporting of Outcomes (continued)

Note 24:

Notes to and forming part of the Financial Statements

787
341
1,749
2
2,879

253
2,404
1,173
1,096
710
463
6,099

2008
$'000

12,047
4,167
29,834
46,048

4,133
41,860
17,264
16,150
13,050
7,331
99,788

Total
2009
$'000

13,119
5,686
29,150
30
47,985

4,223
40,063
19,551
18,263
11,835
7,715
101,650

2008
$'000
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Major Classes of Administered Income, Expenses, Assets and Liabilities by Outcomes

Note 24D:

1
38
1,000
1,039
152,021
2,358
6,504
160,883
1
1,547
1,548
198
122
1,930
3,182
5,432

1,653
1,653
191,941
1,818
6,424
200,183
127
202
329
214
92
2,043
9,243
11,592

Outcome 1
2009
2008
$'000
$'000

214
92
2,043
9,243
11,592

127
202
329

191,941
1,818
6,424
200,183

1,653
1,653

Total
2009
$'000

198
122
1,930
3,182
5,432

1
1,547
1,548

152,021
2,358
6,504
160,883

1
38
1,000
1,039

2008
$'000

Outcomes 1 and 2 are described in Note 1.1. Net costs shown include intra-government costs that are eliminated in calculating the actual Budget outcome. Refer to Outcome 1
Resourcing Table and Outcome 2 Resourcing Table of this Annual Report.

Total Administered liabilities

Total Administered assets
Administered liabilities
Suppliers
Other payables
Employee provisions
Other provisions

Administered income
Sale of goods and services
Other
Reversal of Previous Asset Write-Downs and Impairment
Net gain from sale of assets
Total Administered income
Administered expenses
Grants
Suppliers
Employees
Total Administered expenses
Administered assets
Cash
Receivables
Other non-financial assets

Reporting of Outcomes (continued)

Note 24:

Notes to and forming part of the Financial Statements
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Appendix A
TradeStart service providers and locations, 30 June 2009
Location

TradeStart Partner

New South Wales and ACT
Baulkham Hills

Department of State and Regional Development

Coffs Harbour

Department of State and Regional Development

Dubbo

Department of State and Regional Development

Gosford

Department of State and Regional Development

Nowra

Department of State and Regional Development

Orange

Department of State and Regional Development

Tamworth

Department of State and Regional Development

Wagga Wagga

Department of State and Regional Development

Bega (Export Hub)

Department of State and Regional Development

Canberra

New South Wales Business Chamber

Mascot

New South Wales Business Chamber

Mining and Resources (New South Wales, Queensland
and Victoria)

New South Wales Business Chamber

North Sydney

New South Wales Business Chamber

Parramatta

New South Wales Business Chamber

Penrith

New South Wales Business Chamber

Tweed Heads (Export Hub)

New South Wales Business Chamber

Sutherland

Australian Institute of Export

Sydney (National)

Australian Interactive Media Industry Association

Northern Territory
Alice Springs

Northern Territory Chamber of Commerce and Industry

Darwin (Export Hub)

Northern Territory Chamber of Commerce and Industry
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Location

TradeStart Partner

Queensland
Bundaberg (Export Hub)

Trade Queensland

Cairns

Trade Queensland

Mackay

Trade Queensland

Rockhampton

Trade Queensland

Sunshine Coast

Trade Queensland

Southport

Trade Queensland

Toowoomba

Trade Queensland

Gold Coast

Gold Coast City Council

Brisbane

Chamber of Commerce and Industry Queensland

South Australia
Adelaide

Department of Trade and Economic Development

Mount Gambier

Department of Trade and Economic Development

Port Augusta (Export Hub)

Department of Trade and Economic Development

Port Lincoln

Department of Trade and Economic Development

Tasmania
Hobart

Tasmanian Chamber of Commerce and Industry

Launceston (Export Hub)

Tasmanian Chamber of Commerce and Industry

Victoria
Ballarat (Export Hub)

Australian Institute of Export

Bendigo

Australian Institute of Export

Melbourne – West

Australian Institute of Export

Geelong

Australian Institute of Export

Melbourne – South-East

Australian Institute of Export

Mildura

Australian Institute of Export

Melbourne

Australian Industry Group

Melbourne

Grant Thornton Australia

North Melbourne

NIETL/North Link

Albany

Great Southern Development Commission

Bunbury

South West Development Commission

Carnarvon (Export Hub)

Gascoyne Development Commission

Geraldton

Mid West Development Commission

Kununurra

Kimberley Development Commission

Perth

Small Business Development Corporation

Mining and Resources

Department of Commerce

Appendices
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Western Australia
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Appendix B
Austrade’s Client
Service Charter
This Charter was developed after consultations
with our clients and represents our commitment
to improve our service performance. The charter
sets out the service standards clients can expect
from Austrade and how they can provide feedback.
Our clients rate our performance against each
service standard (stated below) in our annual
Client Satisfaction Improvement Study (CSIS):

Our service values
• understand your business and work
with you in partnership
• provide advice and information based on
experience and networks we have established
across Australia and around the world
• be commercially focused and deliver services
that are tailored to your needs
• be professional and highly motivated to
help your business
• be ﬂexible and responsive in meeting your
particular needs.
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Our service standards
1. We value the information you give us and will
maintain conﬁdentiality.
2. We will clearly explain our service offerings
and how they can add value to your
export efforts.
3. Austrade will explain any fees and provide
you with a written quote before commencing
work on your behalf.
4. If you contact us we will respond within two
working days of receipt of your enquiry. If
your business enquiry is more complex we
will inform you of our progress. Austrade will
agree with you on timeframes, the deliverables
and follow up.
5. We will keep you informed of major
developments that affect your project.
6. Austrade will endeavour to deliver
opportunities that best match your line
of business.
7. We will provide appropriate referrals if
Austrade can not help you.
8. Austrade will provide you with clear
information on eligibility, application and
assessment process for our Export Market
Development Grants (EMDG) and will process
your application promptly and efﬁciently in
accordance with the EMDG legislation.

Annual Report 2008–09

Help us to help you
1. Brief us clearly about your products or services
and business objectives.
2. Allow realistic lead times and keep us informed
of your timeframes for taking action.
3. Let us know how we might improve our
services and/or when we have done a good job.

Measuring our performance
Austrade will review the charter and provide
opportunities for you to comment on your
satisfaction with our services through our annual
client satisfaction survey and other research.
This will allow us to measure the outcome of our
assistance and identify issues and service aspects
that are important to you.

Consultation and feedback
We welcome your feedback. Simply call us,
write to us or send us an email. If you have a
problem you need resolved, please raise it with
the staff member concerned or write to our
Client Service Manager:
Austrade, GPO Box 5301, Sydney NSW 2001
Appendices

Email: clientservicemanager@austrade.gov.au
If, at any stage, you are dissatisﬁed with our
handling of your complaint, you may contact an
ofﬁce of the Commonwealth Ombudsman and/or
the Privacy Commission.
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Appendix C
Procedures and contact points

Freedom of information
This statement is made in accordance with the
requirements of section 8 of the Freedom of
Information Act 1982 (FOI Act) and is complete as
at 30 June 2009.

Access to records
The FOI Act grants a right to access documents
in the possession of the Government, subject
to a number of exceptions. These include
protection of essential public interests and the
private and business affairs of people about
whom departments and statutory authorities
collect and hold information. In the 12 months
ending 30 June 2009, Austrade received nine such
requests and met its obligations under the Act.
A detailed breakdown of those reports is given
in Appendix Table C1.
Appendix Table C1: Freedom of information
requests for 2008–09
Requests outstanding at 1 July 2008

0

Requests received

9

Access granted in full

3

Access refused

0

Access refused in part

4

Transferred

0

Withdrawn or lapsed

1

Currently outstanding

1

Appeals to AAT/Ombudsman

0
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Any person seeking access to documents
under the FOI Act must lodge a formal request
in writing together with a $30 application
fee. The request must clearly identify the
document or class of document to which
access is sought, and the return address of the
application must be provided.
Request should be sent to:
The FOI Ofﬁcer
Legal Services, Business Effectiveness
Level 2, 25 National Circuit
Forrest ACT 2603
Australia
Phone: +61 2 6201 7462
Fax: + 61 2 6201 7301
A request for access under the FOI legislation
is acknowledged and a decision is made by
the Manager, Business Effectiveness, or the
appointed delegate, whether to grant access
and, if so, whether any fees or charges may
be reduced or not imposed in instances of
ﬁnancial hardship or general public interest
in the release of documents.
Further information regarding access to
documents may be directed to Austrade’s Business
Effectiveness Group.
Austrade also publishes a comprehensive
range of publicly available information at
www.austrade.gov.au.
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Appendix D
Staffing overview
Appendix Table D1: Ongoing and non-ongoing employees (excluding locally engaged employees
overseas), full-time and part-time
Total

Total

Full-time

Non-ongoing
Part-time

Full-time

Ongoing
Part-time

30 June 2009

30 June 2008

23

12

447

41

523

510

Note: includes staff on leave without pay and long-term leave, includes CEO.

Appendix Table D2: Employees by category of employment
Category

Female

Male

Total
30 June 2009

Total
30 June 2008

Ongoinga

227

261

488

482

22

13

35

28

Non-ongoinga
OEE (Overseas Engaged Employees)

314

210

524

519

Total

563

484

1,047

1,029

b

Appendices

Notes:
a
includes OEE temporary staff.
b
Includes staff on leave without pay and long-term leave.
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Appendix Table D3: Employees by gender and location
Classiﬁcation
AOPL1

Australia
female

Australia
male

Overseas
female

Overseas
male

Total
30 June 2009

Total
30 June 2008

0

0

3

15

18

19

AOPL2

0

0

44

7

51

56

AOPL3

0

0

147

58

205

202

AOPL4

0

0

104

105

209

212

AOPL5

0

0

16

25

41

30

Cadet

1

0

0

0

1

0

APL1

29

10

0

0

39

32

APL2

65

43

0

0

108

116

APL3

76

72

3

3

154

145

APL4

31

42

7

18

98

89

APL5

14

33

3

12

62

60

APL6/SES 1

10

16

4

12

42

47

APL7/SES 2

0

2

3

5

10

12

APL8/SES 2

2

0

0

4

6

6

APL8/SES 3

1

1

0

0

2

2

CEO
Total

0

1

0

0

1

1

229

220

334

264

1,047

1,029

Note: includes temporary staff, staff on leave without pay and long-term leave.
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Appendix Table D4 Employees by location and gender
Australiabased
female

Australiabased
male

Australiabased
total

OEE
Female

OEE
Male

OEE
Total

Total
30 June
2009

Total
30 June
2008

Americas

2

10

12

47

48

95

107

100

Europe, Middle East, Africa

4

14

18

75

52

127

145

145

North East Asia

9

14

23

102

51

153

176

169

South East Asia,
South Asia and Paciﬁc

5

16

21

90

59

149

170

178

20

54

74

314

210

524

598

592

76

84

160

0

0

0

160

148

New South Wales

101

74

175

0

0

0

175

174

Northern Territory

1

0

1

0

0

0

1

3

Queensland

13

13

26

0

0

0

26

25

South Australia

10

5

15

0

0

0

15

15

Region/location
Region

Subtotal
Location
Canberra

Tasmania
Victoria
Western Australia

1

1

2

0

0

0

2

2

20

35

55

0

0

0

55

56

7

8

15

0

0

0

15

14

Subtotal

229

220

449

0

0

0

449

437

Total

249

274

523

314

210

524

1,047

1,029

Notes: includes temporary staff, staff on leave without pay and long-term leave. Excludes attached agency staff, trade consultants,
contractors and TradeStart employees; at 30 June 2009 there were 56 attached agency staff within Austrade.

Region/division

Australia-based

OEE

Total
30 June 2009

Total
30 June 2008

Americas

12

95

107

100

Europe, Middle East, Africa

18

127

145

145

Executive

6

0

6

5

Export and Investment Services

167

0

167

161

Finance, Information & Planning

101

0

101

97

Government & Corporate Services

147

0

147

143

Human Resources

26

0

26

28

North East Asia

23

153

176

168

South East Asia, South Asia and Paciﬁc

22

149

171

181

1

0

1

1

523

524

1,047

1,029

CEO
Total

Notes: includes temporary staff, staff on leave without pay and long-term leave; excludes attached agency staff, trade consultants,
contractors and TradeStart employees.

Appendices

Annual Report 2008–09

151

Appendices

Appendix Table D5: Employees by region/division

Appendix Table D6: Senior Executive Service by level and location
Category

Australia

Overseas

Total
30 June 2009

Total
30 June 2008

26

16

42

47

APL6/SES1
APL7/SES2

2

8

10

12

APL8/SES2

2

4

6

6

APL8/SES3
Total

2

0

2

2

32

28

60

67

Notes: includes staff on leave without pay and long-term leave; includes staff that are acting SES; excludes CEO.

Appendix Table D7: Senior Executive Service by gender
Category
APL6/SES1

Female

Male

Total
30 June 2009

Total
30 June 2008

14

28

42

47

APL7/SES2

3

7

10

12

APL8/SES2

2

4

6

6

APL8/SES3

1

1

2

2

20

40

60

67

Total
Notes: includes staff that are acting SES; excludes CEO.

Appendix Table D8: Senior Executive Service: gains and losses during 2008–09
Total
Gains

7

Losses

14
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Appendix Table D9: Employees covered by workplace, collective and common law agreements
Collective
Agreement
Classiﬁcation

AWA

Common Law
Agreement

Section 24(1)
Determination

Salary
range

No.

Salary
range

No.

Salary
range

No.

Salary
range

No.

Total

*

1

n.a.

0

n.a.

0

n.a.

0

1

APS 3–4 (APL1)

40,028–
57,239

39

n.a.

0

n.a.

0

n.a.

0

39

APS 5–6 (APL2)

59,528–
72,945

105

n.a.

0

n.a.

0

*

3

108

EL1 (APL3)

77,686–
87,836

142

*

1

n.a.

0

77,686–
88,270

11

154

EL2 (APL4–APL5)

90,881–
123,010

148

*

2

n.a.

0

90,881–
123,010

10

160

*

2

118,894–
222,578

53

*

4

*

1

60

25

522

Cadet

SES
Total

437

56

4

Appendices

Notes: * where there is a possibility that payments to individuals may be identiﬁed (ie: ﬁve or fewer employees at a classiﬁcation level)
the salary range is not shown; excludes CEO.
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Appendix E
Occupational health and safety
In accordance with subsection 74(1) of the
Occupational Health and Safety Act 1991 (the OHS
Act), the annual report is to include details of the
following matters:
• the health and safety management
arrangements of the department or authority
• initiatives taken during the year to ensure the
health, safety and welfare at work of employees
and contractors of the department or authority
• health and safety outcomes (including
the impact on injury rates of employees
and contractors of the department
or authority) achieved as a result of
initiatives mentioned under the above
paragraph or previous initiatives
• statistics of any accidents or dangerous
occurrences during the year that arose out of
the conduct of undertakings by the department
or authority and that required the giving of
notice under section 68

During the year Austrade’s Workplace Support
Adviser worked with employees nationally and
internationally to strengthen awareness of health
and safety matters. Speciﬁc health and safety
programs initiatives in 2008–09 included:
• implementation of new health and safety
management arrangements in Australia
• regular meetings of the national occupational
health and safety committee
• regular meetings of local occupational health
and safety committees were held at locations
with more than 40 employees in Sydney,
Canberra and Melbourne
• identiﬁcation of the needs of new and existing
staff under an early intervention scheme
• induction and pre-posting courses on employer
and employee obligations
• advice on topics such as workstation setup and
prevention of occupational overuse syndrome
• annual voluntary health checks and inﬂuenza
vaccinations for all Australia-based staff

• any investigations conducted during the year
that relate to undertakings carried on by the
employer, including details of all notices given
to the employer under section 29, 46 or 47
during the year

• voluntary H1N1 inﬂuenza vaccinations for all
Australian-based staff and their dependants
located overseas as well as overseas engaged
staff in some locations, following the global
outbreak of H1N1 inﬂuenza

• such other matters required by guidelines
approved on behalf of the Parliament by the
Joint Committee of Public Accounts and Audit.

• presentations to both Australian-based and
overseas engaged employees on accessing and
using the Employee Assistance Program.

Austrade provides a safe and healthy working
environment for all employees and maintains the
safety of its workplaces. Additionally, employees
worldwide have access to occupational health and
safety policies, advice and services through their
regional Human Resources Manager and on the
Austrade Intranet site.

In 2008–09, no direction or notice under sections
29, 46 or 47 of the OHS Act was given to Austrade.
There was no notice under section 68 of the Act,
which requires reporting a death or serious injury.
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Appendix F
Financial and staffing resources
Appendix Table F1: Agency Resource Statement 2008–09 ($000)
Actual available
appropriations for
2008–09

Payments made
2008–09
$000

Balance remaining

(a)

(b)

(a–b)

Ordinary annual services
Departmental appropriation
Prior year departmental appropriation

21,270

21,270

0

1

190,591

163,649

26,942

S.31 Relevant agency receipts

27,193

27,193

0

239,054

212,112

26,942

150,400

150,400

Departmental appropriation
Total
Administered expenses
Outcome 12

Advances to the Finance Minister
Total
Total ordinary annual services

50,000

40,751

200,400

191,151

439,454

403,263

12,635

3,308

9,327

935

935

0

13,570

3,821

9,327

453,024

407,084

Equity injections
S.32 assets received due to restructure
Previous years’ outputs
Total
Total net resourcing for Austrade

Notes:
1
Appropriation Bill (No.1) 2008–09 and Appropriation Bill (No.3) 2008–09
2
Appropriation Bill (No.2) 2008–09 and Appropriation Bill (No.4) 2008–09

Appendices

Annual Report 2008–09

155

Appendices

Departmental non-operating

Appendix Table F2: Resources for outcomes ($000)
Outcome 1 – Australians succeeding in international business with widespread community support
2008–09 Output Groups

Budget
2008–09

Actual
2008–09

Variation

1.1 – Export and international business services

154,347

167,174

12,827

1.2 – Trade Development Schemes

200,400

200,183

(217)

11,000

18,621

7,621

Price of outputs

1.3 – Foreign direct investment services
1.4 – Government advice and coordination

10,862

5,930

(4,932)

1.5 – Awareness raising

18,286

14,069

(4,217)

Total price of Outcome 1

394,895

405,977

11,082

Revenue from Government

368,916

379,601

10,685

Revenue from other sources

25,979

25,113

(866)

394,895

404,714

9,819

970

951

(19)

Total Resourcing for Outcome 1
Average stafﬁng levels

Outcome 2 – Australians informed about and provided access to consular, passport and immigration services in
speciﬁc locations overseas
2008–09 Output Groups

Budget
2008–09

Actual
2008–09

Variation

Output 2.1 – Consular, passport and immigration services

11,902

13,151

1,249

Total price of Outcome 2

11,902

13,151

1,249

9,552

10,170

618

Price of outputs

Revenue from Government
Revenue from other sources
Total resourcing for Outcome 2
Average stafﬁng levels
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2,350

2,791

441

11,902

12,961

1,059

48

50

2
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Appendix G
Ecologically sustainable
development and
environmental performance
Austrade is committed to implementing sound
environmental practices in its operations,
addressing adverse environmental impacts
where feasible and identifying areas for
continuous improvement.
Austrade’s performance with respect to the
requirements of section 516A of the Environment
Protection and Biodiversity Conservation Act 1999
is summarised below.

Effects of Austrade’s activities on the
environment in 2008–09
Austrade continues to develop its Environmental
Management System, which is fully compliant
with the requirements of the International
Standard Organisation (ISO 14001:2004) and is
supported by Austrade’s Environmental Policy.
In 2008–09, Austrade has continued to implement
a number of action plans suggested by the
Greenhouse Challenge Plus program managed
by the Department of the Environment, Water,
Heritage and the Arts (DEWHA), including the
recycling of materials, the automatic shutdown of
lighting and water saving technologies.

How the outcomes specified for
Austrade contributed to ecologically
sustainable development in 2008–09
Through the establishment of a clean energy
and environment global industry network to
support the Government’s clean energy trade
and investment strategy announced in May
2009, Austrade has contributed to ecologically
sustainable development through Outcome 1
‘Australians succeeding in international business
with widespread community support’.

Appendices
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Austrade’s focus on the clean energy and
environment sector promotes Australia’s clean
energy trade and investment potential and assists
clean energy companies to globalise operations in
a range of sub-sectors including renewable energy,
carbon capture and storage, energy efﬁciency,
water technologies, sustainable urban design
and waste management.
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Measures Austrade is taking to minimise its impacts on the environment
Reduced energy consumption
Austrade reports its energy consumption annually to DEWHA as required by the Energy Efﬁciency in
Government Operations Policy. Austrade’s energy consumption and its associated greenhouse gas
emissions over four years are shown in the table below.
Appendix Table G1: Austrade’s energy consumption and greenhouse gas emissions for 2004–08
Energy consumption
Computer centres

2004–05

2005–06

Electricity kWh
Greenpower kWh

2006–07

2007–08

1,073,690

1,299,173

(75,185)

Total GJ
Area (m2)
MJ/m

2

3, 865

4,677

240

195

16,085

23,985

754,704

872,900

Ofﬁce – tenant light and power
Electricity kWh

1,527,710

Greenpower kWh

1,619,004
(56,740)

(126,118)

Total GJ

5,500

5,828

2,717

3,142

Area (m )

8,121

8,274

6,815

8,019

524

516

416

498

2

Occupancy (people)

677

704

399

392

10,506

11,295

6,531

6,310

MJ/m

2

MJ/people
m2/person
Stationery energy totals (GJ)

16

16

16

16

5,500

5,828

6,582

7,819

Transport energy totals (GJ)

1,239

1,018

1,552

1,303

Austrade total energy (GJ)

6,739

6,846

8,134

9,123

1,702.86

1,727.92

1,993.14

2,413.7

(57.92)

(77.25)

(134.62)

1,702.86

1,669.99

1,915.89

2,279.08

Greenhouse gas emissions
Gross greenhouse gas emissions (tonnes)
Greenhouse gas offsets (tonnes)
Net greenhouse gas emissions (tonnes)
Source: Austrade OSCAR report, 2009
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Other actions Austrade took to minimise its
impact on the environment included:
• use of 10 per cent green power in its computer
centres in its Canberra ofﬁce
• default duplex, black and white printing and
copying on all printers and photocopiers in
Austrade ofﬁces
• extensive and increased usage of
videoconferencing facilities throughout
Austrade’s global operations to reduce air travel
environmental impacts

Mechanisms for reviewing and
increasing the effectiveness of
measures to minimise Austrade’s
impacts on the environment
In March 2009, Austrade initiated a review of its
environmental sustainability practices to identify
areas where further improvements could be
made in order to build a practical sustainability
framework. A ﬁnal report from Austrade’s internal
auditors, KPMG, is expected in August 2009.

• provision of a comprehensive battery, mobile
phone and PDA recycling service for staff in the
Canberra ofﬁce from May 2009
• recycling of all ﬂuorescent tubes in the
Canberra ofﬁce
• continued recycling of paper, cardboard and comingled waste in the Canberra ofﬁce
• provision of secure bike storage facilities in the
Canberra ofﬁce to encourage staff to cycle to
and from the work place
• participation in Earth Hour on 28 March 2009
switching off lighting and photocopiers in many
ofﬁces in Australia and overseas

Appendices

• in the Americas region, the Chicago ofﬁce
participated in the Chicago Green Ofﬁce
Challenge in 2009 and a green team was
formed to improve environmental performance
and measure outcomes.
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Appendix H
Advertising and market research
Commonwealth agencies are required to report payments for advertising and market research over a
certain threshold, which in 2008–09 was $10,900 (including GST). Appendix Table H1 provides the total
advertising and market research spend for the year. Individual payments in each category that were over
the threshold are detailed in the tables below.
Appendix Table H1: Total advertising and market research expenditure, 2008–09
Description

Value

Advertising agencies

$11,298

Market research organisations

$414,967

Polling organisations

$30,723

Direct mail organisations

$53,721

Media advertising organisations

$1,421,925

Total (inc. GST)

$1,932,634

Appendix Table H2: Payments over $10,900 to market research organisations
Agencies/organisations

Description

Applied Marketing Analysis, as nominee for
Orbis Associates

Journey to export and international
business research

Wallis Consulting Group

Client service improvement survey (CSIS)

$148,929

GFK Custom Research

International research about Australia’s nation
brand and key competitors

$181,707

East West Communications

Analysis of online media coverage about Australia

$27,030

Total (inc. GST)

Value
$51,800

$409,466

Appendix Table H3: Payments over $10,900 to polling organisations
Agencies/organisations

Description

Newspoll Market Research

Community attitudes to trade survey

Total (inc. GST)
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Value
$17,028
$17,028
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Appendix Table H4: Payments over $10,900 to media advertising organisations
Agencies/organisations

Description

HMA Blaze Pty Ltd –
promotional advertising

Australian Export Awards 2008 winners promotional advertisement

$11,597

Austrade promotional advertisement

$11,550

Three Austrade promotional advertisements

$17,822

Recruitment advertisement

$11,785

Adcorp Australia Ltd –
promotional advertising

Recruitment advertisements

$14,705

Australian Export Awards promotional advertising

$15,634

Australian Export Awards promotional advertising
Export Market Development Grant Scheme
promotional advertisements
ETN Communications Pty Ltd –
promotional advertising
Other advertisement agencies

Various consultants – overseas
promotional advertising

$21,319
$221,697

Austrade promotional advertising

$27,500

Recruitment advertisement

$13,860

Recruitment advertisements

$20,607

Austrade promotional advertisements

$52,800

Austrade Indonesia promotional advertisement

$20,167

Austrade Chile promotional advertisement

$20,145

Education Festival, promotional advertisements in Hong Kong

$25,694

Study in Australia promotional advertisements in Israel

$15,435

Study in Australia promotional advertisements in Osaka, Japan

$24,499

Study in Australia promotional advertisements in Singapore

$11,536

Study in Australia promotional advertisements in Malaysia

$60,558

Study in Australia promotional advertisements in Hong Kong

$11,774

Study in Australia promotional advertisements in Hong Kong

$40,784

Study in Australia promotional advertisements in Nagoya, Japan
Total (inc. GST)

$20,478
$691,946
Appendices

HMA Blaze Pty Ltd –
recruitment advertising

Value

No payments over $10,900 (inc. GST) were made to advertising agencies or direct mail organisations
in 2008–09.
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and indexes
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Compliance index

166

Index
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Glossaries and indexes

Glossary

Glossaries and indexes

Glossary
AANZFTA ASEAN–Australia–New Zealand Free Trade Area
AAT

Administrative Appeals Tribunal

A-based

Australia-based

ACCI

Australian Chamber of Commerce and Industry

ACCI

Australian Chamber of Commerce and Industry

ADB

Asian Development Bank

AELM

APEC Economic Leaders Meeting

AFL

Australian Football League

AMO

Australian Music Ofﬁce

ANAO

Australian National Audit Ofﬁce

AOPL

Austrade Overseas Performance Level

APEC

Asia Paciﬁc Economic Cooperation

APL

Austrade Performance Level

APS

Australian Public Service

ASEAN

Association of South East Asian Nations

AusAID

Australian Agency for International Development

AUSFTA

Australia–United States Free Trade Agreement

AWA

Australian Workplace Agreements

BCA

Business Club Australia

CEO

Chief Executive Ofﬁcer

COAG

Council of Australian Governments

CSIS

Client Service Improvement Study

DAFF

Department of Agriculture, Fisheries and Forestry

DEWHA

Department of the Environment, Water, Heritage and the Arts

DFAT

Department of Foreign Affairs and Trade

DIAC

Department of Immigration and Citizenship

DIISR

Department of Innovation, Industry, Science and Research
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Employee Collective Agreement

EFIC

Export Finance and Insurance Corporation

EMDG

Export Market Development Grants

EMEA

Europe, Middle East and Africa

FDI

foreign direct investment

FOI

freedom of information

FTA

free trade agreement

HE

His/Her Excellency

HR

human resources

ICT

information and communication technology

IT

information technology

KPI

key performance indicator

MCIT

Ministerial Council for International Trade

MOU

memorandum of understanding

MP

Member of Parliament

NEA

North East Asia

NIAB

National Investment Advisory Board

OEE

overseas engaged employees

OHS

occupational health and safety

RMS

relationship management system

SCO

Standing Committee of Ofﬁcials

SEASAP

South East Asia, South Asia and the Paciﬁc

SES

senior executive service

WRC

workplace relations committee

Glossaries and indexes

ECA

Glossaries and indexes
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Compliance index
This index is prepared in accordance with the Requirement for Annual Reports approved by the Joint
Committee of Public Accounts and Audit on 17 June 2009.
Description

Page

Requirement

Letter of transmittal

ii

Mandatory

Table of contents

iii

Mandatory

Index

169

Mandatory

Glossary

164

Mandatory

Contact ofﬁcer(s)

inside cover

Mandatory

Internet home page address and Internet address for report

inside back cover

Mandatory

Review by CEO

2–3

Mandatory

Summary of signiﬁcant issues and developments

i, 2–3

Suggested

Overview of agency’s performance and ﬁnancial results

68–70, 84–5,
appendix F

Suggested

Outlook for following year

3

Suggested

Signiﬁcant issues and developments – portfolio

n/a

Portfolio
departments –
suggested

Overview description of agency

5

Mandatory

Role and functions

5

Mandatory

Organisational structure

4

Mandatory

Outcome and output structure

8

Mandatory

Where outcome and output structures differ from PBS format, details of
variation and reasons for change

n/a

Mandatory

Portfolio structure

5

Portfolio
departments –
mandatory

Review of performance during the year in relation to outputs and
contribution to outcomes

9–70

Mandatory

Actual performance in relation to performance targets set out in PBS/ PAES

10, 39, 49, 53, 58,
65, 68–70

Mandatory

Performance of purchaser/ provider arrangements

n/a

If applicable,
mandatory

Review by the Chief Executive Ofﬁcer

Agency Overview

Report on Performance
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Where performance targets differ from the PBS/ PAES, details of both former
and new targets, and reasons for the change

n/a

Mandatory

Narrative discussion and analysis of performance

9–70

Mandatory

Trend information

68

Suggested

Factors, events or trends inﬂuencing departmental performance

n/a

Suggested

Signiﬁcant changes in nature of principal functions/ services

11, 50

Suggested

Performance against service charter customer service standards,
complaints data, and the agency’s response to complaints

10, 18, 68,
appendix B

If applicable,
mandatory

Social justice and equity impacts

n/a

Suggested

Discussion and analysis of the agency’s ﬁnancial performance

84, ﬁnancial
statements,
appendix F

Mandatory

Discussion of any signiﬁcant changes from the prior year or from budget.

84–5

Suggested

Agency resource statement and summary resource tables by outcomes

appendix F

Mandatory

Developments since the end of the ﬁnancial year that have affected or may
signiﬁcantly affect the agency’s operations or ﬁnancial results in future

n/a

If applicable,
mandatory

Statement of the main corporate governance practices in place

72–7

Mandatory

Names of the senior executive and their responsibilities

73

Suggested

Senior management committees and their roles

74–5

Suggested

Corporate and operational planning and associated performance
reporting and review

74

Suggested

Approach adopted to identifying areas of signiﬁcant ﬁnancial or operational
risk and arrangements in place to manage risks

76–7

Suggested

Agency heads are required to certify that their agency comply with the
Commonwealth Fraud Control Guidelines.

77

Mandatory

Policy and practices on the establishment and maintenance of
appropriate ethical standards

77, 80

Suggested

How nature and amount of remuneration for SES ofﬁcers is determined

79

Suggested

78

Mandatory

Management Accountability
Corporate Governance

External Scrutiny
Signiﬁcant developments in external scrutiny
Judicial decisions and decisions of administrative tribunals

47, 78

Mandatory

Reports by the Auditor-General, a Parliamentary Committee or the
Commonwealth Ombudsman

78

Mandatory

Assessment of effectiveness in managing and developing human resources to
achieve agency objectives

79–84

Mandatory

Workforce planning, staff turnover and retention

79

Suggested

Impact and features of collective agreements, determinations,
common law contracts and AWAs

79–80

Suggested

Training and development undertaken and its impact

83

Suggested

Glossaries and indexes
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Management of Human Resources

167

Occupational health and safety performance

84, appendix E

Suggested

Productivity gains

80

Suggested

Statistics on stafﬁng

appendix D

Mandatory

Collective agreements, determinations, common law contacts and AWAs

79–80

Mandatory

Performance pay

80–1

Mandatory

84–5

If applicable,
mandatory

87

Mandatory

87

Mandatory

87

Mandatory

87

Mandatory

84

Mandatory

Financial
statements

Mandatory

Occupational health and safety (section 74 of the Occupational Health
and Safety Act 1991)

84, appendix E

Mandatory

Freedom of Information (subsection 8(1) of the Freedom of Information Act 1982)

78, appendix C

Mandatory

Advertising and Market Research (Section 311A of the Commonwealth
Electoral Act 1918)

appendix H

Mandatory

Ecologically sustainable development and environmental performance (Section
516A of the Environment Protection and Biodiversity Conservation Act 1999)

appendix G

Mandatory

Grant program

n/a

Mandatory

Correction of material errors in previous annual report

n/a

If applicable,
mandatory

Assets Management
Assessment of effectiveness of assets management
Purchasing
Assessment of purchasing against core policies and principles
Consultants
The annual report must include a summary statement detailing the
number of new consultancy services contracts let during the year; the total
actual expenditure on all new consultancy contracts let during the year
(inclusive of GST); the number of ongoing consultancy contracts that were
active in the reporting year; and the total actual expenditure in the reporting
year on the ongoing consultancy contracts (inclusive of GST). The annual
report must include a statement noting that information on contracts and
consultancies is available through the AusTender website.
(Additional information as in Attachment D to be available on the Internet
or published as an appendix to the report. Information must be presented in
accordance with the pro forma as set out in Attachment D.)
Australian National Audit Ofﬁce Access Clause
Absence of provisions in contracts allowing access by the Auditor-General
Exempt Contracts
Contracts exempt from the AusTender
Commonwealth Disability Strategy
Report on performance in implementing the Commonwealth Disability Strategy
Financial Statements
Financial Statements
Other Information

Other
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A

Austrade Student Centre website, 63

Abu Dhabi, 16, 28

Australasian Reporting Awards Institute, 54

accountability, 72–8

Australia Council for the Arts, 20

Adagold Aviation Pty Ltd, 26

Australia Day Achievement Medallions
program, 82

ADG Global Supply, 28
Administrative Appeals Tribunal (AAT), 47, 78
Administrative Appeals Tribunal Act 1975, 86
Adventure Tours Australia Group, 62
Aero India 2009 (exhibition), 17
Africa, 24–5
Agency Risk Management Plan, 76
AIMS
Beida Biotech, 12
Financial Group partnership, 12
allies, 5, 51
Americas region, 19–20
Anodyne Services Australia (ASA), 46
ANZ, 60
APEC, 56, 63
CEO Forum, 56
appeals, 47
Appen, 61, 62
Arizona Department of Water Resources, 20
ASEAN, 14, 34, 35
ASEAN–Australia–New Zealand Free Trade Area
(AANZFTA) agreement, 35, 55, 57, 59

Australia Indonesia Conference (2009), 57
Australia–Indonesia Ministerial Forum (AIMF), 37
Australia Post, 62
Australia–Chile Free Trade Agreement, 23, 55, 59
Australia–Indonesia Trade Ministers’ Meeting, 57
Australian Business International Trade
Services, 62
Australian Chamber of Commerce and Industry
(ACCI), 61, 62
Australian Cotton Shippers Association (ACSA), 32
Australian Education International, 22, 36
Australian Export Awards, 55, 60, 61, 62
Australian Financial Centre Forum, 13
Australian Financial Markets Association, 59
Australian Football League (AFL), 37
Australian International Sporting Events
Secretariat, 60
Australian Music Ofﬁce (AMO), 20
Australian National Audit Ofﬁce (ANAO), 77
Australian Olympic Committee, 31, 60, 61
Australian Prudential Regulation Authority, 51
Australian Stock Exchange, 59

Asian Development Bank (ADB), 36

Australian Trade Commission Act 1985, 5, 72, 78, 80

Asian Trade Promotion Forum 2009 (China), 56

Australian Wool Innovation, 21

audit, 77

Australia–New Zealand clean energy mission, 13, 59

Audit and Risk Committee, 74, 76, 77, 78

Australia–PNG Business Forum, 38, 56

Auditor-General, 78, 87

automotive industry, 32

AusAID, 35, 36, 38, 54

awards, 61–2

AusIndustry, 5, 14, 15, 59, 62

awareness raising, 58–64
performance, 58

AusTender, 87
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Asia Fruit Logistica 2008 (Hong Kong), 33

169

B

Chile, 23

Baker and McKenzie, 14

China, 14, 30, 31–2

Bank of Baroda, 51

China Business Council, 61

Beef Australia 2009, 22

clean coal, 52

Bega Cheese Limited, 62
Benchmark Report: Australia, 59

clean energy, 38
sector, 26
team, 13
trade and investment strategy, 14, 55

BHP Billiton, 61

Clean Energy Council, 31

Biosecurity Australia, 32

Cleantech Forum, 38

BlueScope, 60

client satisfaction, 17, 68

BMP (Best Management Practices) Cotton, 32

Client Service Charter, 17, 84

Brazil, 22, 57

Client Service Improvement Study (CSIS), 17

Building Brand Australia project, 3, 60

Commonwealth Bank, 62

Business Advisory Group, 75

Commonwealth Fraud Control Guidelines 2002, 77

business assurance, 84–8

Commonwealth Scientiﬁc and Industrial Research
Organisation (CSIRO), 20, 27

Beijing Olympic Games 2008, 12, 13, 31, 59, 60, 61

Business Club Australia (BCA), 12, 31, 37, 59, 62, 81
Beijing 2008 program, 31, 55, 60, 61
Hospitality Program, 60
Roundtable Advisory Group, 61
business continuity planning, 86
Business Continuity Planning Assessment
Report, 76

CommunicAsia, 37, 59
conduct and ethics, 80
consular, passport and immigration services, 65–7
performance, 65
consulates, 66–7
consultants, 87

C

contracts and agreements, 87

Canada, 21–2

Copenhagen COP15, 26

capability, 52

corporate governance, 72

Carbon Expo 2009 (Barcelona), 26

Corporate Governance Forum, 72

Carbon Pollution Reduction Scheme, 26

Corporate Partnerships program, 15

Cassegrain Wines Pty Ltd, 33

corporate planning, 73

Caterpillar, 62

Cotton Australia, 32

CeBIT Sydney (2009), 35

Council on Australia Latin America Relations, 22

Central and South Eastern Europe, 24, 27

CPA Australia Ltd, 62

Central Japan Railway Company, 33

Craig Mostyn Group, 62

Centre for Customs and Excise Studies, 62

Creating International Business kit, 63

CEO Management Board, 74

CSIRO, 20, 27

Channel Seven, 61
Chief Executive Ofﬁcer, 72, 78
instructions, 76
report, 2–3
statement of intent, 54
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D

E

Danish Energy Camp, 26

Eastern Paciﬁc Foods and Mariani Foods Pty, 33

Department of Agriculture, Fisheries and Forestry
(DAFF), 28

educational support, 63

Department of Climate Change (DCC), 26

employees. see also staff
agreements, 79–80
awards, 81–2
communication, 76
consultation, 76

Department of Defence Export Unit (DEU), 17
Department of Education, Employment and
Workplace Relations (DEEWR), 83
Department of Finance and Deregulation
(DOFD), 37
Department of Foreign Affairs and Trade (DFAT), 3,
5, 23, 26, 27, 37, 54, 55, 61, 65, 67, 72, 86
Consular Operations and Passport
Operations branches, 66
Overseas Property Ofﬁce, 85
Department of Immigration and Citizenship
(DIAC), 36, 38, 66, 83
Department of Innovation, Industry, Science and
Research (DIISR), 8, 11, 31, 37, 50, 52, 54, 62, 79

Employee Collective Agreement (ECA), 79

Energy Resources of Australia Ltd, 62
Enterprise Connect, 14
Ernst and Young, 62
Europe, 26–7
Europe, Middle East and Africa (EMEA) region,
24–5, 33
events, 16–17, 21
Executive Group, 72–3
executive management structure, 75

Department of Primary Industries, 32

Expo Australia 2008 (Latin America), 22

Department of Resources, Energy and Tourism,
20, 54

Export and Investment Services, 11, 12, 73,
74, 75, 81

Department of State and Regional Development
(DSRD) (NSW), 17, 51

Export Finance and Insurance Corporation (EFIC),
14, 54, 59, 62, 64

Department of the Prime Minister and Cabinet
(PM&C), 37

Export Hubs, 15

Department of the Treasury, 37
Deputy Chief Executive Ofﬁcer, 72
Descendance, 21
Direct Invest, 52
disability action plan, 84
Disability Discrimination Act 1992, 84
Discover Australia 2008 (Canada), 22
Divex Asia Paciﬁc Pty Ltd, 62
Drivetrain Systems International (DSI), 32
Dubai, 18, 28

Export Market Development Grants (EMDG) scheme,
4, 5, 8, 36, 39–48, 55, 60, 76, 78, 83, 85, 86
appeals, 47
communication and promotion, 46
funding and legislation, 45
payments, 40
performance, 39–44
export and international business services, 10–38
performance, 10
Exporter of the Year, 61, 62
Exporting for the Future program, 60, 63
external scrutiny, 78
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Dubai Export Development Corporation, 28

Export Market Development Grants Act 1997, 45,
47, 78
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F

government advice and coordination, 53–57
performance, 53

Fiji, 38
Finance Industry Council of Australia, 13
Financial Management and Accountability
Act 1997, 5, 72, 78, 80

Government Export Agencies report, 59
Governor-General, 82
Green Building Council of Australia, 31
Grifﬁth University, 63

ﬁnancial resources,
management, 84–8
performance, 84–5

H

Financial Services Centre, 13, 59

Hakubaku Australia, 33

Fine Food Australia (exhibition), 16

Harcourt, Tim, 60, 64

Football Federation Australia, 59

Harper’s Bazaar, 37

foreign direct investment (FDI), 49–52, 79
performance, 49, 50

H1N1 pandemic 2009, 86

fraud control, 47, 77

honorary consulates, 66

Fraud Control Plan, 76

Horticulture Australia Limited, 33

free trade agreements (FTAs), 23, 35, 55, 57, 59

human resource management, 79–84

Hong Kong, 30, 33

freedom of information, 78
Freedom of Information Act 1982, 78, 87

I

Friends of Trade events, 57

independent audits, 78

FrOG Tech Pty Ltd, 48

India, 14, 37–8, 51

Fruit Growers Tasmania, 32

Industry Capability Networks (ICNs), 14, 37

funding, 5, 14

industry clusters, fostering, 15

G

Industry Group, 12–13
Services Unit, 12–13

G’Day UK 2009, 25

industry support, 12–14

G’Day USA 2009, 59

information resources management, 88

Geely, 32

internal audit, 77
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