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Agency statement
The Australian Trade Commission (Austrade) is the Australian Government’s trade and investment
development agency. Austrade assists Australian companies to succeed in international business,
attracts productive foreign direct investment into Australia and promotes Australia’s education and
training sector internationally. Austrade also has consular management responsibilities in a number of
international locations and provides consular and passport services, travel advice, contingency planning
and crisis response in those areas.

Changes in ministerial responsibility
The Hon Stephen Smith MP held the position of Minister for Trade until 14 September 2010.
The Hon Dr Craig Emerson MP was appointed to the position for the remainder of the reporting year.
The Hon Anthony Byrne MP was the Parliamentary Secretary for Trade until 14 September 2010,
at which time the Hon Justine Elliot MP was appointed to the position.

Financial performance 2008–09 to 2010–11
2008–09
Actuals
($m)

2009–10
Actuals
($m)

2010–11
Actuals
($m)

2011–12
Budget
($m)

189.6

189.8

173.3

168.9

27.6

26.8

26.8

27.2

Total revenue

217.2

216.6

200.1

196.1

Total expenses

218.5

212.0

218.9

215.5

(1.3)

4.6

(18.8)

(19.4)

14.2

15.3

145.4

150.4

Departmental
Appropriations
Non-appropriation revenue

Operating surplus / (deficit)
Departmental capital budget
Administered expenses
EMDG scheme

200.2

211.2

Note: The EMDG scheme expended the $150.4 million appropriated on grants and administration in
the 2010–11 financial year. The amounts shown in the table reflect the accrual position in each year.
For further information on Austrade’s financial performance, see page 104.

Staffing overview
At 30 June 2011, Austrade employed 1,087
staff, 77 per cent of whom were employed in
Austrade’s overseas regions and client-focused
operations in Australia. Detailed staffing statistics
are available at Appendix A.

Contact officer
General Manager
Government and Communications
Austrade
GPO Box 2386
Canberra ACT 2601
Phone: + 61 2 6201 7573
Fax: +61 2 6201 7308
www.austrade.gov.au
www.austrade.gov.au/annualreport

Highlights
Austrade Review...

Investment to Australia...

>> A comprehensive review of Austrade’s
strategy, operating model and structure
was undertaken during the year, drawing on
the views of stakeholders from governments,
industry, business and Austrade staff (see
page 2 and Appendix B).

>> Austrade assisted in the attraction of 77
investment projects to Australia in 2010–11.
According to investors, these projects
safeguarded or created more than 8,000 jobs
and will add $5.1 billion annually to Australia’s
export capability over time (see page 54).

Education promotion...

Services to business...

>> Responsibility for the international marketing
and promotion of Australian education and
training transferred to Austrade from the
Department of Education, Employment and
Workplace Relations on 1 July 2010. In June
2011, a new brand for Australia’s international
education sector, Future Unlimited, was
launched as part of the Australia Unlimited
nation brand (see pages iv and 40).

>> During 2010–11, around 13,000 Australian
businesses utilised Austrade’s export services
and programs. More than 20,000 trade and
investment enquiries were handled through
Austrade’s 13 28 78 call centre and by email
(see page 65).

Building Brand Australia...
>> The Australia Unlimited nation brand was
featured at major international events,
including the China International Small and
Medium Enterprises Fair, business events in
New Delhi during the Commonwealth Games,
and the Forbes Global CEO Conference in
Sydney (see page 45).

Shanghai World Expo...
>> Austrade concluded a major program of more
than 30 business events at the Shanghai World
Expo 2010, bringing together Australian and
Chinese decision-makers and business leaders
across numerous sectors (see page 52).

Expanded international presence...
>> In 2010–11, Austrade strengthened its presence
in India by opening new offices in Kochi,
Ahmedabad, Pune, Jaipur and Chandigarh; and
expanding its existing representation in New
Delhi, Mumbai, Chennai, Bangalore, Hyderabad
and Kolkata (see page 12).
>> Austrade pursued market development
initiatives in the emerging market of Mongolia.
The Prime Minister announced plans in
February 2011 to open a new trade office
in Mongolia (see page 13).

Export Market Development
Grants scheme...
>> More than 4,000 grants worth $143.1 million
were paid to exporters through the Export
Market Development Grants scheme, which
is administered by Austrade (see page 71).

Consular services...
>> Austrade staff delivered consular advice to
more than 129,000 Australians, including during
the civil unrest in Libya and natural disasters in
Japan and New Zealand (see page 82).

TradeStart program...
>> Following an open tender during the first
half of the year, the new TradeStart program
commenced in 31 locations across Australia
in December 2010 (see pages 66 and 179).

Governance enhancements...
>> Enhancements to Austrade’s governance
arrangements commenced in 2010–11,
with specific focus on enhancing processes
and policies in relation to the anti-bribery
provisions of the Australian Criminal Code
and international anti-bribery legislation
(see page 86).



Chief Executive Officer

13 September 2011
The Hon Dr Craig Emerson MP
Minister for Trade
Parliament House
Canberra ACT 2600

Dear Minister
I am pleased to present to you the Australian Trade Commission’s Annual Report for the
financial year 2010–11.
This report has been prepared in accordance with Section 92 of the Australian Trade Commission Act 1985.
Sub-section 92(1) of the Act requires the CEO to, as soon as practicable after 30 June in each financial year,
prepare and give to the Minister a report on the Commission’s operations during that financial year.
In presenting the Annual Report, I would like to acknowledge the contribution made by my colleagues
in Austrade.
Yours sincerely

Peter Grey
Chief Executive Officer

Australian Trade Commission (Austrade)
Level 23, Aon Tower, 201 Kent Street, Sydney NSW 2000
GPO Box 5301, Sydney NSW 2001 Australia
Telephone: 61 2 9392 2102 | Facsimile: 61 2 9392 2777 | www.austrade.gov.au
ABN 11 764 698 227
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International marketing and promotion of
Australian education and training
On 1 July 2010, responsibility for the international
marketing and promotion of Australian education
and training transferred to Austrade from the
Department of Education, Employment and
Workplace Relations.
Austrade’s role is to promote and position Australia
as a world-class supplier of high-quality education
services, both in Australia and offshore. Austrade’s
framework for this work was developed in 2010–11,
after close consultation with the education sector
and government agencies.
The framework will contribute to:
>> repositioning Australia as a provider of highquality education services

The new branding made its first international
appearance in Vancouver, Canada, at the NAFSA
2011 Annual Conference and Expo—the world’s
biggest education industry networking event.
In the coming year, the Future Unlimited brand will
be the focus of marketing Australian education and
training internationally. There is an online campaign
and a rebranding of the Study in Australia website,
www.studyinaustralia.gov.au. Associated education
promotion materials and activities will also be
developed.
For more information on Austrade’s outcomes in the
international education sector, see page 40.

>> the growth of demand for Australian education
>> building a sustainable Australian international
education sector.
In the past, Australia’s competitive strengths as
a destination for study have been excellence in
education, affordability and a great lifestyle. The Study
in Australia brand has been used to promote the
international education sector for the last 10 years.
In June 2011, the Hon Justine Elliot MP,
Parliamentary Secretary for Trade, announced a
new brand for Australia’s international education
sector called Future Unlimited, part of the Australia
Unlimited nation branding. It was designed to
refocus attention on the benefits of Australian
educational qualifications and the doors they open
for international students.

Australia’s new education brand, Future Unlimited, is an
application of the nation brand, Australia Unlimited.
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Chief Executive Officer’s report
Austrade continued the rollout of the Australian
Government’s Brand Australia program both in
Australia and internationally. The Australia Unlimited
nation brand was implemented at a range of major
events, including the China International Small
and Medium Enterprises Fair, business events in
New Delhi during the Commonwealth Games, and
at the Forbes Global CEO Conference in Sydney.
In Australia, the brand has been used across a
range of sectors, including clean energy, ICT,
biotechnology, film, visual arts and publishing.

Year in review
I am pleased to present the Annual Report of the
Australian Trade Commission (Austrade) for the
financial year 2010–11. This was a year of major
changes and challenges as Austrade assumed
significant new responsibilities and underwent a
review to produce an organisation which will deliver
even greater value to Australian businesses and
government.
Austrade continued to progress Australia’s trade
and investment interests by providing international
market information and services to Australian
companies and educational institutions; attracting
productive foreign investment into Australia; and
working with other government agencies to further
promote Australia’s capabilities. Austrade also
continued its delivery of the TradeStart program, in
conjunction with state and territory governments and
industry bodies, and the Export Market Development
Grants scheme.
In July 2010, responsibility for the international
marketing and promotion of Australian education
and training transferred to Austrade from the
Department of Education, Employment and
Workplace Relations. Ensuring an effective transition
was a key priority for the organisation in 2010–11.
This year also saw the launch of a new education
brand, Future Unlimited, by the Parliamentary
Secretary for Trade in June 2011.

In 2010–11, Austrade delivered consular advice and
information to more than 129,000 people, including
assisting Australians during the civil unrest in Libya
and the natural disasters in Japan and New Zealand.
The 16 consulates managed by Austrade continued
to provide passport and consular services in aid of
the protection and welfare of Australians abroad. The
significant efforts of Austrade staff throughout this
challenging period have been commendable.

The Austrade Review and the
year ahead
During 2010–11, a major review of Austrade was
undertaken, with the outcomes announced by the
Minister for Trade in May 2011. Details of the review
outcomes are available on Austrade’s website,
www.austrade.gov.au.
The review’s focus was on Austrade’s rationale
going forward and identification of where and how
Austrade delivers the greatest value.
Approach to the review
The conclusions of the Austrade Review reshape the
agency’s strategy, operating model and structure.
The core elements of the new operating model are:
>> a clearer rationale and purpose, predicated on
addressing market failure and focusing resources
where Austrade, as a government agency, can
add the greatest value. As part of that, Austrade
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has decided to close a number of offices in North
America and Europe, to strengthen resources in a
number of existing offices and open a number of
new locations in Asia, South America and Africa

>> a focus on identifying and bringing tangible
foreign business opportunities to Australian
business

I would like to thank my colleagues at Austrade for
their dedication during 2010–11. Through their work,
Austrade will continue to play its role in advancing
Australia’s economic interests in the year ahead.
Peter Grey
Chief Executive Officer
Austrade

>> sharper investment promotion, attraction and
facilitation priorities
>> a more open and contemporary approach to
sharing Austrade’s information and insights, with
new investment in online service delivery and
information dissemination and strengthened
collaboration with government and commercial
service providers
>> a commitment to strengthening organisational
capability by simplifying the organisational
structure, implementing new initiatives to build
workforce capacity and streamlining corporate
administration.
Another outcome of the Austrade Review was the
strengthening of Austrade’s governance framework
and procedures. These measures, to complement
Austrade’s existing approach, will be implemented
in 2011–12 and include an independent
external review of internal audit procedures; the
establishment of an Ethics Committee, with an
independent member as its chair; the introduction of
revised anti-bribery training; and the commissioning
of an independent external review of Austrade’s
overall governance framework.

Australian Trade Commission Annual Report 2010–11 > 3

Chief Executive Officer's report

>> a service delivery model, targeting internationally
ready firms, supported by simpler packaging and
pricing of services

More information on the Austrade Review can be
found at Appendix B.

1
Agency overview

>> a realigned international network, with differing
focus in different markets, reflecting the
commercial potential, nature and scale of
impediments to business in those markets and
the optimal role for government

This package of reforms will be implemented
progressively over the coming year to ensure that
Austrade delivers the greatest value to businesses
and government.
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Figure 1: Organisational structure at 30 June 2011

About Austrade
Onshore and offshore network

The Australian Trade Commission (Austrade) is
the Australian Government’s trade and investment
development agency.

At 30 June 2011, Austrade operated in 102
locations in 55 countries. Austrade delivered
consular, passport and other government services
in 13 consulates and three honorary consulates.
Austrade’s overseas locations are shown in Figure 2.

In 2010–11, Austrade set three strategic objectives
to achieve its outcomes and responsibilities:

>> increase the capability and capacity of Australian
industry to compete in international markets
through attracting productive foreign direct
investment and supporting the sustainable
development of Australia’s international education
and training services
>> provide a commercial, international perspective
that can inform policy development, including by
identifying barriers to trade and investment.
In addition, Austrade helps Australian exporters
with a comprehensive range of exporter services;
administers the Export Market Development Grants
(EMDG) scheme; provides international investors
with key industry and government contacts; and
assists international buyers in identifying the right
Australian suppliers.
Austrade also promotes Australia’s education and
training sector internationally. Austrade’s framework
aims to position Australia as a provider of high-quality
education services and contribute to the growth and
sustainability of demand for Australian education.

In 2010–11, Austrade’s offshore network was
divided into four regions: Americas; Europe, Middle
East and Africa; North East Asia; and South East
Asia, South Asia and Pacific. For more details on
Austrade’s offshore network, see page 14.
Within Australia, Austrade’s services and programs
were delivered through 14 Austrade locations and a
network of 31 TradeStart locations in metropolitan and
regional areas. These offices operate in partnership
with state and territory governments, industry
associations and regional development bodies.
Austrade’s Australian offices are shown at Appendix C.
Access to Austrade’s services and overseas
network is provided through partnerships with the
private sector, chambers of commerce, industry
associations, other federal agencies, state,
territory and local governments, and regional
development bodies.

Staffing and financial performance
At 30 June 2011, Austrade employed 1,087 staff,
77 per cent of whom were employed in Austrade’s
overseas regions and client-focused operations in
Australia. Further staffing information is provided at
Appendix A.
Financial performance and funding information is
detailed in Part 4 of this report, starting on page 104.

Legislation
Austrade was established by the Australian
Trade Commission Act 1985. It is a Prescribed
Agency subject to the Financial Management and
Accountability Act 1997 and the Public Service
Act 1999 and is part of the Foreign Affairs and
Trade portfolio. Austrade is responsible to the
Minister for Trade.

Austrade Review
Austrade’s structure and functions were reviewed in
2010–11. The outcomes will be the subject of a phased
implementation from 1 July 2011. For more detail on
the Austrade Review, see page 2 and Appendix B.
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About Austrade

>> enhance Australia’s national prosperity by
assisting Australian enterprises to capture
international business opportunities to sustain
growth, employment and investment

1
Agency overview

Austrade’s role

Austrade’s network

Figure 2: Austrade’s network
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Austrade's network
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Performance framework
Austrade’s Portfolio Budget Statement 2010–11
identified key deliverables and associated
performance indicators to demonstrate its
contribution to the Government’s outcomes. In
the reporting year, Austrade contributed to the
achievement of the following outcomes:
>> Outcome 1: Advance Australia’s trade and
investment interests through information, advice
and services to businesses, industry and
governments

>> Outcome 2: The protection and welfare of
Australians abroad through timely and responsive
consular and passport services in specific
locations overseas.
This report summarises Austrade’s performance
in achieving its outcomes and the efficiency of its
programs during the year. A comprehensive range
of performance indicators, presented in Part 2 of this
report, measure the extent to which these outcomes
have been achieved. Figure 3 shows the outcome
and program framework for 2010–11.

Figure 3: Austrade’s outcome and program framework for 2010–11

Outcome 1

Outcome 2

Advance Australia’s trade and investment
interests through information, advice
and services to businesses, industry and
governments

The protection and welfare of Australians
abroad through timely and responsive
consular and passport services in specific
locations overseas

Program 1.1

Program 1.2

Program 2.1

Trade and investment
development

Trade development
schemes (EMDG
scheme)

Consular and
passport services
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part two

Performance
reporting
>> Outcome 1
Advance Australia’s trade and investment interests
through information, advice and services to businesses,
industry and governments

10

Program 1.1: Trade and investment development
Market development initiatives

10
11

Austrade’s regions

14

Supporting the internationalisation of industries

32

Marketing Australian education internationally

40

Promoting Australia internationally and raising
awareness of the benefits of trade and investment

45

Attracting productive foreign direct investment
to Australia

54

Contributing to the whole-of-government policy
agenda and collaboration with key stakeholders

60

Delivering services to individual enterprises

65

Program 1.2: Trade development schemes —
Export Market Development Grants
Export Market Development Grants
>> Outcome 2
The protection and welfare of Australians abroad through
timely and responsive consular and passport services in
specific locations overseas
Program 2.1: Consular and passport services
Austrade-managed consulates

70
71
81

81
82

Outcome 1
Advance Australia’s trade and investment interests through information, advice
and services to businesses, industry and governments.

Program 1.1: Trade and investment development
Objective
Through initiatives at a national, sectoral and
enterprise level, Austrade will provide advice, market
intelligence and ongoing assistance to Australian
businesses, institutions and industry looking to
develop and expand their international business,
and promote and facilitate productive foreign direct
investment into Australia.

Program 1.1 — Deliverables
>> Deliver market development initiatives in priority
and emerging markets and coordinate responses
to opportunities in those markets. A particular
focus will be placed on the expansion of
Australia’s presence in India.
>> Deliver industry development initiatives through
the Automotive Market Access Program,
Clean Energy Trade and Investment Strategy,
positioning of Australia as a financial services
centre and other industry initiatives.
>> Promote the sustainable development of
Australia’s international education and training
services, and support the international standing
of Australia’s education system as world class
and globally connected.
>> Deliver Global Opportunities clusters in priority
sectors, to position them to take advantage of
opportunities in key international markets and
attract complementary high value–added foreign
direct investment.
>> Attract productive foreign direct investment to
Australia.

>> Implement the Brand Australia program and
promote its use by Austrade and other Australian
Government agencies.
>> Deliver the Australian Export Awards, Business
Club Australia and other events to raise
business and community understanding of trade
and investment and to recognise Australia’s
international business achievements.
>> Lead the promotion of Australia as a destination
for investment and as a source of business
capability and competitiveness in overseas
markets.
>> Contribute a trade and investment development
perspective to the whole-of-government policy
agenda.
>> Deliver Austrade services to individual Australian
businesses including advice and market
intelligence through Austrade’s onshore and
offshore networks and delivery channels.
>> Build effective international linkages and
networks with buyers, investors, decision-makers
and institutions in overseas markets.
>> Deliver Austrade’s services through relationships
and partners including through TradeStart and
Corporate Partnerships and industry associations.
>> Assess applications for the income tax exemption
available under section 23AF of the Income Tax
Assessment Act 1936, to assist the international
competitiveness of Australian companies and
government organisations competing to win
international tenders.
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Market development initiatives
Performance measure

Outcome

Successful delivery of market
development strategies
to realise opportunities for
Australian businesses in
priority and emerging markets.

In 2010–11, Austrade implemented a range of market development
initiatives within key markets to help Australian businesses take
advantage of opportunities. These included:

>> the announcement, in February 2011, of the opening of a new
Austrade office in Mongolia

This year, Austrade continued to build effective
international linkages and networks with buyers,
investors, decision-makers and institutions in
overseas markets. Austrade’s four offshore regions
delivered market-specific development initiatives
and programs focused on increasing opportunities
for Australian trade and investment. The regions
were split into the following groups:
>> Americas
>> Europe, Middle East and Africa (EMEA)

In 2010–11, Austrade focused on deepening
engagement in the key markets of India and China,
supporting Australian businesses to expand their
presence in those regions. Asian countries represent
seven of the top eight markets based on the volume
of Austrade client services delivered, consistent
with the strong Asian market representation in the
value of trade outcomes achieved with Austrade’s
assistance (see Figure 4). Austrade also carried out
market development activities in Mongolia as part of
this engagement.

>> North East Asia (NEA)
>> South East Asia, South Asia and Pacific
(SEASAP).
Figure 4: Austrade’s services delivered in target markets, 2010–11

China (19%)

Singapore (4%)

Japan (9%)

Vietnam (4%)

India (8%)

Hong Kong (4%)

USA (6%)

Other (40%)

Thailand (6%)
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Outcome 1: Program 1.1

>> deepening Australia’s engagement in key markets, including China
and India, and free trade agreement markets such as the Association
of Southeast Asian Nations (ASEAN), as well as developing links in
growth markets, including Latin America—Brazil, Colombia, Chile,
Peru, Mexico and Argentina—and testing opportunities in emerging
markets, such as Sub-Saharan Africa and Central Asia.

2
Performance reporting

>> extending Austrade’s existing presence in India, including increased
specialist investment resources and activities around opportunities
associated with sport

Austrade delivered a number of specific market
programs in 2010–11, including support for a
mission on sports capability to Brazil and mining
in Latin America; support for a ‘Team Australia’
approach at the international solar trade fair,
Intersolar, in Germany; promotion of the benefits
of the ASEAN–Australia–New Zealand Free Trade
Agreement; assistance in gaining market access
for Australian table grapes in China; and the
international promotion of education across all
regions. Further details on market development
initiatives are provided in the following section.
Austrade’s onshore and offshore networks will
be restructured from 1 July 2011, following the
Austrade Review. For more information on the
Austrade Review, see Appendix B.

Deepening engagement in key markets
In 2010–11, Austrade delivered market development
initiatives in key markets and coordinated responses to
opportunities in those markets. A particular focus was
placed on the expansion of Australia’s presence in India
and further deepening of engagement with China.

The official opening of Austrade’s Ahmedabad office in India.
L–R: Patrick Kearins, Trade Commissioner, Austrade; Peter
Varghese AO, Australian High Commissioner to India; and
Jinendra Khara, Austrade.

with state, territory and industry organisations to
build linkages with Indian companies, implemented
through its India and South Asia network.
Austrade program on collaboration in
sports education in India

India
Due to economic growth in South Asia, increasing
numbers of Australian firms are actively working in
India and achieving trade outcomes.

In June 2011, Austrade led and hosted a
specialist sports education development program
to promote collaboration between Australia
and India. The program involved a visit to India
by Pamm Kellett, Associate Professor in Sport
Management at Victoria’s Deakin University.

To support this growth, Austrade now has 11 offices
in India. In 2010–11, new offices were opened in
Kochi, Ahmedabad, Pune, Jaipur and Chandigarh,
after the Government announced additional funding
in November 2009. This funding also enabled
the expansion of Austrade’s presence in New
Delhi, Mumbai, Chennai, Bangalore, Hyderabad
and Kolkata, and included a dedicated Trade
Commissioner role for investment, based in Mumbai.

Associate Professor Kellett specialises in sport
organisation governance and structure, sport
leadership, management and development.
She participated in meetings and seminars
with sporting academies and associations,
educational institutions, schools and corporate
organisations in New Delhi, Patiala and Mumbai.

Reflecting the Government’s commitment to India,
Austrade has the largest in-market network of any
country.
This strategic geographic placement means Austrade
is well positioned to identify and deliver business
opportunities to Australian companies and to work

The program was designed to showcase
innovative Australian research and worldclass education. As part of the program,
opportunities for postgraduate education in
Australia in the areas of sports management,
sports science, sports technology, coaching
and youth development were highlighted to
Indian students, educational institutions and
sporting academies.
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For smaller companies, Austrade’s presence
in second-tier cities provides access to market
information and attractive investment opportunities
in a quickly emerging market. Austrade’s network
also allows Australia to better identify and capitalise
on potential inward investment from China.
In 2010–11, Austrade supported the Australian
Government’s focus on specific industry sectors
with the highest growth potential, including clean
technology and environmental services. Austrade
developed the Australia–China Wanwu Eco-country
Initiative (the Wanwu Initiative), which provides
a coordinated marketing platform to introduce
Australian firms to Chinese eco-projects and funding
opportunities. Through the Wanwu Initiative, Austrade
aims to encourage exports and two-way investment
between Australia and China in clean energy, green
building and environmental services. For more
information on the Wanwu Initiative, see page 34.

During Mr Batbold’s visit to Canberra, the Hon Julia
Gillard MP, Prime Minister of Australia, announced
that Austrade would open a new trade office in
Mongolia. The Hon Dr Craig Emerson MP, Minister
for Trade, said this decision reflected the growing
business relationship between the two countries,
and he expected the office to open in the second
half of 2011.
In conjunction with Mr Batbold’s visit, Austrade
organised the Australia–Mongolia Business Forum
in Sydney. Attended by 115 businesspeople, the
forum delivered information about the emerging
commercial opportunities in Mongolia, largely within
mining, infrastructure, services, vocational education
and agricultural sectors.
At the forum, Peter Grey, Austrade’s CEO, launched the
Mongolian mining projects report 2011, an Austrade
publication for Australian companies interested in
doing business in Mongolia’s mining sector.

Developing growth and emerging markets
In 2010–11, Austrade delivered market development
initiatives in the emerging market of Mongolia and
coordinated responses to opportunities in Mongolia.

The Prime Minister of Mongolia, HE Sukhbaatar Batbold,
addresses the Austrade-organised Australia–Mongolia Business
Forum in Sydney in February 2011.
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Austrade’s network of 14 offices in China provides
Australia with the most extensive trade and
investment promotion network in the country. Larger
Australian companies use the Austrade network to
extend their reach by sourcing in-market business
intelligence. Austrade also provides assistance in
developing relationships with local governments.

HE Sukhbaatar Batbold, Prime Minister of
Mongolia, visited Australia in February 2011, as a
guest of the Australian Government. Mr Batbold
was accompanied by a delegation of Mongolian
ministers, parliamentarians, officials, media and
more than 20 business executives.

Performance reporting

China
Austrade continued to pursue a whole-ofgovernment approach to the planning and
execution of trade and investment development
activities in China, in cooperation with other federal
and state and territory government agencies
and industry bodies. This allowed Austrade to
identify joint initiatives that increase results, avoid
duplication and leverage its ‘badge of government’
in the China market.

Austrade’s regions
Americas
In 2010–11, Austrade’s presence in the Americas was spread across the following markets:
>> United States
>> Canada
>> Latin America.
Figure 5: Austrade’s presence in the Americas
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In 2010–11, Austrade supported Australia’s
exporters to enter markets in the region;
identified major emerging market and technology
opportunities; promoted Australian research
and innovation; attracted targeted foreign direct
investment; and marketed Australian education
products and services.
Mature markets, such as the United States and
Canada, have grown modestly since the financial
crisis as private demand remained fragile. Latin

America returned to robust growth on the back of
strong market fundamentals and rising demand for
resources and commodities from Asia.
The United States and Canada continued to be
important export markets for Australia—despite the
strong Australian dollar—particularly in financial and
business services, and were significant sources of
productive foreign direct investment, including in the
emerging technology and energy sectors.
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In Latin America, Austrade concentrated on major
growth markets—specifically Brazil, Mexico, Peru,
Chile, Colombia and Argentina. Key sectors included
mining and energy, agribusiness, financial services,
renewable energy and environmental services, water
sustainability, education and training, and major
sporting events in Brazil.

Highlights from the year are detailed below.

Austrade supported export facilitation and
investment attraction in the automotive sector,
working with the Department of Innovation, Industry,
Science and Research and industry associations.
Austrade employed an automotive specialist in
Chicago and assisted in positioning Australian
suppliers in global supply chains by engaging with
US-based original equipment manufacturers, niche
vehicle builders and after-market retailers.
In April 2011, Austrade assisted an automotive
business delegation to the United States, led by
the Hon Steve Bracks AC, Australian Automotive
Envoy. Austrade assisted the industry cluster, Team
Australia Automotive, with a program of meetings
with Detroit-based automotive manufacturers, Ford,
Chrysler and GM; niche vehicle makers, Tesla and
Gibbs; and an Australian technical showcase at
the Nissan Technical Center, where designers and
engineers could see demonstrations of Australian
automotive innovation. For more information on
Austrade’s automotive strategy, see page 36.
In 2010–11, Austrade raised Australian commercial
and research awareness of drop-in biofuels in the
United States. Austrade also promoted opportunities

Austrade raised awareness of Australian expertise
in water management among US regulatory
and business decision-makers and organised
a water mission of thought leaders, researchers
and business representatives to coincide with
water-themed events at G’Day USA. The mission
culminated in an ‘Australian Water Day’ at the World
Bank headquarters in Washington DC, with the
World Bank proposing an international centre for
sustainability and water resources management in
Australia to showcase capability.
In May 2011, agricultural biotechnology companies,
researchers and investors met in St Louis, Missouri,
for the Agriculture Innovation Showcase. Australian
companies, AgTechnix and Aquation, were two
of only 16 firms selected to formally present
their emerging technologies. Austrade assisted
both companies and UniQuest, the University
of Queensland’s technology transfer office, with
preparation for the showcase and introductions to
senior executives of the world’s largest plant health
companies. Austrade also sponsored a panel
discussion, where Australia’s research into animal
and plant health, food security and clean energy
was discussed.
In June 2011, Austrade supported the Australian
pavilion at the BIO International Convention in
Washington DC. Biotechnology industry delegates
participated in forums and partnering events, with
Austrade organising networking and information
events for Australian and US firms in the areas of
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United States
In May 2011, Dr Emerson attended the APEC
meeting for ministers responsible for trade, held
in Montana. Austrade organised a delegation of
officials and business representatives to participate
in associated meetings for small to medium-sized
enterprises to address trade and investment issues.

In January 2011, Austrade managed businessfocused events, retail promotions and trade
missions at ‘G’Day USA’. Events were held across
the United States on urban water management,
new technology and innovation, agriculture and
the environment, river systems management
and energy. Austrade also helped organise a
financial services luncheon, which attracted senior
representatives from the United States, Canada,
Brazil and Chile. This was an important platform for
Austrade’s investment attraction activities.

Performance reporting

Austrade also supported the food and beverage
initiatives of Meat and Livestock Australia and
Wine Australia.

in sustainable alternative aviation fuels, supporting
Qantas Airways.

industry bodies, state governments and local
professional service providers.
Canada
Austrade supported the inaugural Australia–Canada
Economic Leadership Forum in Sydney in November
2010. The forum, for senior business executives,
was an acknowledgment of the growth in two-way
investment between Australia and Canada.
Austrade initiated the first Australian funds
management mission to Toronto and Montreal in
early 2011 to help Australian companies develop
relationships with Canadian pension funds and
financial services companies.

L–R: Grame Barty, Austrade’s Regional Director, Americas;
Professor Lyn Beazley, WA Chief Scientist; and the Hon Kim
Beazley AC, Australian Ambassador to the United States, at
the national pavilion during the BIO International Convention,
Washington DC, in June 2011.

regenerative medicine and biopharmaceuticals.
Austrade also assisted a Department of Innovation,
Industry, Science and Research reception at
the Australian Embassy for over 400 guests.
Australia sent one of the largest delegations to
the convention, which was attended by more than
15,000 delegates from the United States and 65
other countries.
In 2010–11, Austrade raised awareness of Australia’s
strong economic performance and regulatory
environment among US-based financial institutions
and assisted new entrants into the Australian
market. These activities help to expand financial
sector jobs in Australia as well as lower costs and
increase choices for Australian investors. Throughout
the year, Austrade assisted several highly regarded
firms, such as Angelo Gordon & Co and Babson
Capital Management, to enter or expand their
presence in Australia. Austrade helped to organise
briefings by Australian ministers and senior officials.
Austrade also provided market and regulatory
analysis, and facilitated introductions to regulators,

In March 2011, Austrade organised the Australian
pavilion at the Prospectors and Developers
Association of Canada Convention, the world’s
largest mine financing and exploration event.
Austrade hosted an ‘Investing in Australia’s
Resources Sector’ seminar and supported state
government events.
Austrade supported the promotion of Australian
education in Canada. In September 2010, nine
Australian universities participated in Austrademanaged programs in Vancouver, Toronto and
Montreal. The providers engaged with students and
discussed collaboration with Canadian universities.
Another student recruitment mission was conducted
in March 2011 for five Australian universities.
There is increasing interest from Canadian
universities to collaborate with Australian institutions
in areas of mutual significance, like life sciences
and aboriginal and ageing research. During the year,
Austrade arranged a life sciences research mission
with representatives from six Australian universities.
Latin America
In December 2010, the Hon Kevin Rudd MP, Minister
for Foreign Affairs, visited Brazil and Chile to attend
the Mercosur trade organisation’s summit and
undertake bilateral meetings. Austrade arranged
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a business roundtable for Mr Rudd in Sao Paulo,
which was attended by Australian business leaders
from the mining, energy, engineering, agribusiness
and tourism sectors. Austrade also facilitated
a speaking opportunity at the Alberto Hurtado
University in Chile, where Mr Rudd addressed the
education sector and a business reception.

In 2010–11, Latin America was a growing source
of international students for Australian educational
institutions and for in-market education and training
services. Brazil and Colombia represented the
largest source of students from the region, enrolled
primarily in English language courses and vocational
training. In May 2011, Austrade organised a Latin
American media visit to Australia to profile Australia’s
world-class education and training system. Austrade
also delivered a familiarisation visit by Latin
American education agents, focusing on Australia’s
tertiary education sector.
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Austrade has worked with Sonda, the largest IT
company in Latin America, since 2007 to strengthen
its understanding of Australian research and
innovation networks. This year, Sonda made a
strategic $3 million investment in Australian firm
CPT Global, which is regarded as the first step in
establishing its Australian presence. The investment
in CPT Global enhances that company’s product and
technology suite for cloud systems.

In 2010–11, economic growth, increasing savings
and purchasing power, and strong investment
performance have helped drive the rapid expansion
of the financial services sector in Latin America.
Austrade developed a dedicated financial services
team that focused on Brazil, Chile and Mexico
and launched Australia: a global financial services
centre—benchmark report 2010 in Brazil and Chile
during a November 2010 visit program to assess
the opportunities for Australian asset managers. The
program included meetings with key fund managers,
including pension fund managers and senior market
regulators.

2
Performance reporting

During his visit to Brazil, Mr Rudd signed a
memorandum of understanding on sports
cooperation between Australia and Brazil. Austrade
helped Australian businesses to bid for work around
the 2014 FIFA World Cup and 2016 Rio de Janeiro
Olympic Games. In November 2010, Austrade
assisted a mission to Brazil of 21 Australian
companies promoting capability in sport
infrastructure, technologies, project management
and athlete facilities. The mission included meetings
and workshops in Rio de Janeiro, Brasilia, Belo
Horizonte and Sao Paulo. To date, Austrade has
facilitated outcomes for 67 companies in the sports
sector in Brazil.

The mining, resources and energy sectors form
a major proportion of Australia’s commercial
engagement with Latin America. Austrade
delivered an integrated regional strategy to attract
more Australian companies to the region and to
encourage businesses already operating in Latin
America to expand into new markets. Austrade
worked with smaller Australian mining companies
to increase understanding of the key markets in
Latin America and identify opportunities. Austrade
managed or partnered Australian pavilions at major
mining conventions and trade fairs in Chile, Mexico
and Colombia.

Australia’s Austin Engineering signs US$7.8 million contract in Latin America
Austin Engineering Ltd signed a strategically
important US$7.8 million, three-year contract with
Xstrata Peru for the supply of trays for all new trucks
for its Las Bambas and Antapacay mines.
The Brisbane-based company beat international
competition to win the deal, which further
enhances the company’s potential in South
America.
Michael Buckland, Austin Engineering’s
Managing Director, said, ‘South America will form
the biggest part of the group’s revenue in years
to come. This contract and start-up of operations
in Peru follows the company’s strategic plan of
having facilities in all the key mining areas of
South America’.

‘As a nation, Peru is currently spending billions
on mining projects and this is expected to
increase, bringing Peru in line with the larger
mining countries such as Brazil and Chile’, Mr
Buckland said.
‘Austrade assisted Austin Engineering to enter
the Peruvian market, and we will commission
Austrade to facilitate the identification of possible
acquisition targets as it also did in Colombia and
Brazil’, he said.

Austrade assisted Australian company Austin Engineering,
which won a contract for the supply of trays for mining trucks
in Peru.
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Europe, Middle East and Africa
In 2010–11, Austrade’s presence in Europe, Middle East and Africa was spread across the
following six sub-regions:
>> United Kingdom, Ireland and Israel
>> Western Europe

2

>> Central and South East Europe
>> Commonwealth of Independent States

Performance reporting

>> Middle East and North Africa
>> Sub-Saharan Africa.
Figure 6: Austrade’s presence in Europe, Middle East and Africa
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During 2010–11, Austrade promoted Australia’s
capabilities in clean energy, advanced
manufacturing, financial services, education,
infrastructure, mining and agribusiness and assisted
exporters and investors in these sectors.
Market volatility associated with eurozone debt
problems, reduced domestic demand and political
instability in the Middle East and North Africa led to
challenging conditions for much of the year.

United Kingdom, Ireland and Israel
The 2012 Olympic Games in London continued
to be a major focus for Austrade. Australian
companies that successfully pre-qualified for work
on the Olympics were introduced, with Austrade’s
assistance, to appropriate UK infrastructure and
event management companies.
Austrade worked with the Ireland Office of
US network management software firm SolarWinds
to increase the company’s operations in the Asia–
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Copenhagen

Dublin

Pacific. SolarWinds selected Brisbane as the site for
expansion in the regional market and will employ a
significant number of staff in sales, marketing and
product development once fully operational.
In September 2010, Austrade was a leading
sponsor of the ‘AustraliaLive’ showcase in London.
Australia’s trade and investment opportunities were
promoted, including cutting-edge research and
technology innovation, financial services, tourism
and creative industries. The program reached out to
a broad spectrum of business and industry leaders
and consumers through several events, such as the
CEO forum, attended by 220 high-level delegates.
Western Europe
Austrade, in partnership with the Queensland
Government, assisted the German company,
Fresenius Kabi, to invest $5 million into a new
oncology research and compounding centre in
Queensland. The facility will have the capacity to
prepare up to 200,000 individualised prescribed
doses of chemotherapy each year.

Austrade promoted Australian renewable energy opportunities
at Intersolar, the international solar trade fair in Germany, in
June 2011.

and Transport, where he met with Italian industry.
During the year, Austrade also supported visits to
Italy and Spain by representatives from Infrastructure
Australia, the Victorian Government and Brisbane
Marketing, for briefings in Milan and Madrid. Both
Italy and Spain have multi-billion-dollar investments
in Australia with prospects for further growth.

In June 2011, Austrade coordinated the first
‘Investing in Research’ mission to the United
Kingdom, France and Germany, to assist Australian
universities to commercialise their research and
development. Meetings were arranged with
nine major European corporations: Bosch, Bayer
Schering, Thales, EADS, Veolia, Sanofi Aventis,
GlaxoSmithKline, Pfizer and SABMiller. Over
120 proposals were submitted for review and
47 proposals from seven universities were selected
for further development.

Central and South East Europe
Austrade continued to focus on key areas of education,
automotive, infrastructure, mining and energy. A
highlight was the ‘Emerging Europe’ coal technology
and services mission, which visited Poland, Russia
and Turkey in May 2011. The mission focused on
opportunities identified by Austrade in coal-bed
methane, mine planning and safety. In Poland,
meetings were held with ministries overseeing coal
mining and the largest Polish coal miners.

Austrade continued to promote investment
opportunities in clean energy and environmental
technologies, building on initiatives commenced
during the last two years. Following its success
last year, Austrade led a ‘Team Australia’ approach
at the world’s leading international solar trade fair,
Intersolar, held in June 2011 in Munich, Germany.

Cooperation between the Czech Republic and
Australia in the automotive sector made significant
headway with a visit to Australia by a delegation of
Czech firms from leading research and development
institutes and original equipment manufacturers to
explore cooperation in new materials and lowemissions technologies.

Austrade promoted infrastructure investment
opportunities in Australia to enable technology
transfer between Australian and European
companies. Austrade supported a visit to Italy by the
Hon Anthony Albanese MP, Minister for Infrastructure

Throughout 2010–11, Austrade also undertook a
series of events and seminars across the sub-region
to position Australia as a provider of high-quality
education services and develop stronger institutional
linkages and research collaboration.

20 > Australian Trade Commission Annual Report 2010–11

agencies. Each delegate identified opportunities to
develop further business relations in Russia.

Austrade assisted two Australian marine firms to
access the lucrative Greek shipping and marine
market. They were Custom Floats, which provides
specialised floating devices for raising marine
vessels, and SuperJet Boating, a manufacturer of
high-speed pleasure craft. In an unprecedented
move, the Greek Government implemented
specialised legislation, granting the Australian firms
licences and certification to operate in Greece.

Following a detailed market report on the education
potential in Azerbaijan, Austrade arranged a mission
in April 2011 to Baku, attended by four Australian
universities. As a result, Australian education agents
have opened offices in Baku and reported growing
levels of interest in Australia from students there.1

Commonwealth of Independent States
Austrade pursued opportunities in the key sectors
of mining and energy, agribusiness, sports and
education.
Austrade supported two mining missions to
Kazakhstan in 2010, including collaboration with
Austmine on a mission in September, which
combined a large Australian presence at a trade
fair with site visits and high-level meetings with
companies and government.
The Russian component of the Emerging Europe
coal mission included a visit to an open-cut mining
operation near Kemerovo, the capital of Siberia’s
Kuzbass coal region. On return to Moscow, Austrade
arranged a program of group and individual meetings
with major Russian coal companies and government

Evin Sungun, Austrade, gives advice to a student at the
Azerbaijan Education Exhibition in Baku in April 2011.
1 Austrade’s activities in Azerbaijan are conducted from its
Istanbul office.
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‘Emerging Europe’ coal mission participants at Belchatow,
Poland, in May 2011. Belchatow is Central Europe’s largest
open-cast lignite mine. L–R: Andrzej Kopertowski, PGE
Belchatow; Marian Pirucki, PGE Belchatow; Harry Mostert, Aran
International; Marianne Broadgate, Acquire; Pawel Zylka, Aran
International; Kevin O’Brien, Coal Services Australia; and David
Ricketts, Ludowici.

Opportunities for Australian sports companies
emerged in Russia after it won the right to host the
2018 FIFA World Cup, in addition to the 2014 Sochi
Winter Olympics and the 2013 Kazan University
Games, among other events. Austrade established
contact with key stakeholders in Russia and
assisted Australian companies seeking to capture
opportunities in architecture, construction, project
management, cleaning, catering and public events.

2
Performance reporting

Australian mining equipment, technology and
services companies have a ‘preferred supplier’
reputation in Russia. In 2010–11, major companies
SUEK and Evraz attended the Queensland Mining
Exhibition in Mackay and both awarded substantial
contracts to Australian companies.

Middle East and North Africa
In 2010–11, the region faced difficult challenges,
including civil unrest. Despite this, Austrade was
able to strengthen linkages between business
communities in Australia and the Middle East and
North Africa, focusing on infrastructure, education
and agriculture.
In October 2010, Austrade organised the first
delegation of seven Australian infrastructurerelated companies to the Emirates Nuclear Energy
Corporation in Abu Dhabi, to showcase Australian
capability in designing and building cities.
In December 2010, Austrade supported a visit by
a delegation from the Australia Gulf Council, led by
the Hon Bob Hawke AC, former Prime Minister, and
the Hon Peter Costello AC, former Treasurer. The
visit explored trade and investment opportunities
between Australia and the Gulf region.
As part of Austrade’s strategy to help Australian
agriculture firms leverage opportunities arising
from the $4 billion Green Morocco Plan, Austrade
arranged Australian participation in the Salon
International de l’Agriculture au Maroc (SIAM),
Morocco’s leading international agricultural
exhibition, in April 2011. The Head of State, HM
King Mohammed VI, HRH Prince Moulay Rachid
and HE Aziz Akhannouch, the Moroccan Minister
of Agriculture and Fisheries, visited the Australian
national stand. Australian exhibitors included Wellard
Rural Exports, AgWest International, Macquarie
Bank, Leader Products, Rubicon Water and Food
Safety Operations Queensland.
Austrade also assisted the horticultural exporter,
CostaExchange, with access to the Moroccan
Government to establish and expand a blueberry
plantation in Morocco. CostaExchange imports
root stock from Australia to Morocco and exports
the fresh blueberry produce to the European
Union under the Morocco–EU Free Trade
Agreement. CostaExchange is now able to supply
its international customers year round under this
arrangement.

Tom Yates, Austrade’s Senior Trade Commissioner, North Africa,
welcoming Morocco’s Head of State, HM King Mohammed VI,
and introducing him to exhibitors at the Australian stand at
SIAM in Meknes in April 2011.

Austrade coordinated participation by 24 institutions
in a Middle East and North Africa education seminar
series in October and November 2010. Participants
reported significant outcomes as a result and are
planning future visits to the region.
In April 2011, the International Exhibition and
Conference on Higher Education took place in
Riyadh, Saudi Arabia. Austrade organised a number
of events to raise the profile of Australian education
and build stronger relations between Australia and
Saudi Arabia in the research field.
In 2011, Austrade assisted in the evacuation of
Australians from Libya due to civil unrest. For more
information, see page 83.
Sub-Saharan Africa
While economic recovery is under way in the
region, among country groups, there is variation in
the spread of the recovery. Austrade focused on
building business relationships in mining, agriculture,
infrastructure and education.
In 2010, Austrade met with mining companies
and service providers in Dakar, Senegal, to forge
commercial links in infrastructure, agriculture, mining
and energy in both Senegal and wider francophone
West Africa.
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Austrade participated in the inaugural Guinea
Mining Symposium in May 2011. The resource-rich
West African country allocated iron ore and other
mineral concessions to the world’s three biggest

Austrade promoted Australian capability and
expertise in the education and research sectors,
particularly engineering, minerals and vocational
training. Austrade assisted AusAID to increase
awareness of its Africa Awards program through
education agent briefing sessions in Botswana,
Kenya, South Africa, Malawi, Zambia and Zimbabwe.
Austrade also assisted the University of Newcastle to
form a strategic partnership with the Ford Foundation
and Walter Sisulu University in South Africa for the
delivery of a broad range of courses. An introduction
was also made to the University of Botswana
resulting in an arrangement for the University of
Newcastle to deliver a short course in industrial
relations and develop a range of future programs.
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In 2011, Austrade assisted the inaugural mission
of nine Australian companies to Africa from the
Australia–Africa Business Council. Austrade also
supported DFAT in hosting a visit to Africa by a
delegation from the Joint Standing Committee on
Foreign Affairs, Defence and Trade.

miners—BHP Billiton, Rio Tinto and Vale—which will
deliver significant opportunities for Australian mining
equipment, technology and services and supply
chain companies.

Performance reporting

Austrade, in collaboration with the Department of
Foreign Affairs and Trade (DFAT) and the Australian
Agency for International Development (AusAID),
managed two major mining events, Electra Mining
in Johannesburg in October 2010, and Mining
Indaba in Cape Town in February 2011. Austrade
recruited a total of 27 companies to Electra Mining
and 42 to Indaba, actively connecting them with
potential business partners and introducing them to
regulatory officials.

North East Asia
In 2010–11, Austrade’s presence in North East Asia was spread across the following markets:
>> China
>> Japan
>> Republic of Korea
>> Taiwan
>> Hong Kong and Macau
>> Mongolia (part-year presence managed from Seoul).
Figure 7: Austrade’s presence in North East Asia
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During 2010–11, Austrade focused on delivering
high-quality outcomes in line with the Australian
Government’s trade, industry and investment policies
in North East Asia, particularly in those markets
where Austrade’s extensive market knowledge,
cultural understanding and role as Australia’s
representative were best able to assist trade
promotion and two-way investment.
Austrade assisted companies in a number of industry
sectors to achieve trade and investment success.
These sectors included environmental technology,
regional supply chain integration and education.
The North East Asia region comprises export and
investment markets of vital importance to Australia,
as well as the emerging market of Mongolia,
which welcomes Australian expertise, exports and

investment. For more information on Austrade’s work
with Mongolia, see page 13.
A number of highlights from the year are
provided below.
China
China is Australia’s largest trading partner and one
of the fastest growing sources of foreign direct
investment.
Austrade was involved in an extensive program of
business events at Shanghai World Expo 2010.
Between May and October 2010, decision-makers
and businesspeople from Australia and China were
brought together in a series of carefully targeted
events covering industries including agribusiness,
cosmetics, construction and financial services.
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For more information on the Shanghai World Expo,
see page 52.

Austrade, in conjunction with the South Australian
Government, has been working with Luheng since
2007, providing the company with investment-related
information and services, including Australian industry
capability reports, information on the investment
environment and foreign investment regulations.
Austrade also assists exporters to take advantage
of new opportunities resulting from the lowering of
trade barriers in markets such as China. After more
than six years of negotiation, Australian table grapes
were granted market access into China in 2010. The
protocol allowing access to Australian table grapes
was signed in July 2010 during the Shanghai
World Expo and the first consignment of 1,870
boxes of crimson seedless table grapes arrived in
Guangdong in May 2011.
Austrade provided market intelligence, facilitated
introductions to key Chinese importers, promoted
Australian grapes in the Chinese market and supported

L–R: Representatives from Golden Wing Mau Group, the
Chinese distributor of Australian table grapes, the Australian
Table Grape Association and Austrade with the first
consignment of Australian table grapes to China.

the Australian Table Grape Association’s push to build
on its members’ initial steps into the market. Australia’s
table grape trade to China is expected to grow
significantly as a result of this new market opening.
During the year, Austrade supported a large
number of ministerial and official visits to China.
This included a visit to China by the Hon Justine
Elliot MP, Parliamentary Secretary for Trade, during
which she attended the Australian Pavilion at the
16th China International Education Exhibition Tour
in Beijing in March 2011. For more information, see
page 64.
Japan
Japan is Australia’s second-largest export market
and remains one of Australia’s most significant
sources of foreign direct investment with diverse
interests in food and resource security, wholesale
and retail trade and services. While Japan’s large
long-term investment in minerals and energy
projects in Australia is well known, mid-sized
Japanese companies are also actively seeking
business opportunities in Australia.
Ito En was the first company to grow, harvest and
export green tea from Australia to Japan. Australia’s
location in the southern hemisphere allows Ito En
to supply Japan with fresh tea during the northern
hemisphere’s winter. This means Japanese
consumers can buy fresh Australian-grown green
tea when it is locally out of season. The company’s
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Austrade provided foreign investment assistance
to Chinese company Luheng. In July 2010,
Luheng agreed to invest $2 million into more than
20 greenhouses and a hydroponic system on
80 acres of farming land in Willunga, South Australia.
The farm produces high-quality Asian vegetables
for the domestic market. Luheng holds certification
for food safety and quality from Freshcare, an
Australian, industry-owned-and-operated program
that provides on-farm assurance for fresh produce.
Luheng currently supplies a number of Australian
supermarkets, including Woolworths.

2
Performance reporting

In September 2010, Austrade ran the Australian
pavilion at the China International Small and Medium
Enterprises Fair (CISMEF) in Guangzhou, where
Australia was honoured as the partner country.
The pavilion featured Australia Unlimited branding
and included a cultural program developed by the
Australian Consulate-General in Guangzhou. Austrade
also supported an extensive business matching
program during CISMEF, with an exit survey showing
more than 90 per cent of clients reported positive
outcomes as a result of the fair. For more information
on CISMEF, see page 67.

factory in Wangaratta, Victoria, was built in 2004
to process tea for the Japanese market. Once the
Australian-grown tea had met Ito En’s quality control
standards, the company launched a new green tea
product in Japan called ‘Australia’, to take advantage
of Australia’s strong reputation for safe food. In 2010,
Ito En Australia was recognised for its achievements
through a regional exporter commendation at the
Governor of Victoria Export Awards.
Austrade was instrumental in helping Ito En
reinvest $8.4 million into the company’s Australian
operations. Austrade’s contribution built on the
Victorian Government’s significant assistance to
the company when it first set up its Australian
operations. Ito En is also involved in Austrade’s
‘Taste of Tomorrow’ initiative which focuses on the
important issue of food safety in Japan. See page
36 for more information on Taste of Tomorrow.
Japanese consumers are increasingly sensitive to
product integrity and origin issues, especially in the
food and agribusiness sectors. In the last two years,
Australian wool exporter, G. Schneider Australia
Pty Ltd, provided approximately $2 million worth
of Australian merino wool to the Japanese retail
giant Uny Co., the third-largest retail supermarket
chain in Japan. The company uses merino wool in
the production of garments marketed under the
‘Geelong Wool’ brand.

Austrade worked with the Victorian office of
G. Schneider Australia by facilitating meetings with
Uny Co. in Geelong. Austrade linked G. Schneider
and Uny Co. with key decision-makers in the
Victorian Government, the City of Greater Geelong
Council and Australian Wool Innovation, all of which
assisted in the commercial success of G. Schneider
Australia in the Japanese market.
In 2011, Austrade assisted in the crisis response to
the natural disasters in Japan. For more information,
see page 84.
Republic of Korea
In 2011, Australia and the Republic of Korea celebrated
50 years of diplomatic relations. Korea is now
Australia’s third-largest export market and a significant
source of resource investment and international
students.
In Korea, Austrade pursued strategies in sectors
such as agribusiness, minerals and energy,
manufacturing, services and other significant niche
markets. 2010 was the second year of a three-year
strategy in which Austrade joined with the Australian
Commercial Galleries Association to raise the profile
of Australian visual arts in Korea. In September
2010, four of the association’s member galleries
represented 17 Australian artists, including some of
Australia’s leading contemporary Indigenous artists,
at the Korea International Art Fair, organised by the
Galleries Association of Korea. It is North East Asia’s
largest annual contemporary art show, with 5,000
works on display and almost 200 galleries from 16
countries represented.
At the 2011 fair, Australia will be the guest-ofhonour country. It will have a large presence with
17 galleries in attendance. Austrade worked closely
with the Australia Council for the Arts to raise
awareness of Australian contemporary arts in the
Korean market.

Clothing made with G. Schneider Australia wool at a Uny Co.
department store in Japan.

In the minerals and energy field, Austrade has
provided ongoing assistance to the Korea Gas
Corporation (KOGAS), a Korean energy supplier.
During the last five years, KOGAS has invested in and
purchased Australia’s energy resources. In December
2010, the company signed a contract to invest in
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TPI’s product was specified for the refurbishment of
HSBC Bank’s head office in Hong Kong, one of the
biggest and most prestigious projects in the market.

The $665 million investment—a 15 per cent stake
in the project—is the largest Korean investment in
Australia. With KOGAS on board, the project leader,
Santos Ltd, decided to proceed in January 2011,
with commercial LNG production expected to begin
in 2015. KOGAS is expected to invest approximately
$2.63 billion over the lifetime of the project and
export approximately $3 billion worth of LNG per
annum back into Korea.
Market assistance provided by Austrade, including
information on the Australian investment environment,
government policies and foreign investment
requirements, helped to give KOGAS the confidence
to invest in the Gladstone project.
Hong Kong and Macau
In 2010–11, Austrade’s work in Hong Kong and
Macau spanned a diverse range of consumer and
industrial sectors. For example, Austrade assisted
the Australian company, TPI Commercial Joinery Pty
Ltd, to achieve success in the highly competitive
Hong Kong construction sector. TPI is a specialist
wholesale supplier of commercial bathroom and
kitchen joinery. Austrade initially introduced TPI
to its Hong Kong distributor, Jardine Engineering
Corporation (JEC), and provided support to the
company through seminars and briefings on key
participants in the Hong Kong construction sector.

Taiwan
In 2010–11, Austrade continued to support a
whole-of-government approach to regaining market
access in Taiwan for Australian peaches, plums and
nectarines.
Building on the successful entry of Australian fruit
into the Japanese, Korean and Chinese markets
in the last few years, Horticulture Australia Ltd
and Albury-based Summerfruit Australia officially
relaunched their range of nectarines, plums and
peaches into Taiwan in January 2011. Now that
the Taiwan market has reopened to Australian fruit,
following a five-year absence, Summerfruit’s growers
are confident they can rebuild their market share in
Taiwan over the next few years.
In October 2010, the Study in Australia exhibition
celebrated its 10th anniversary in Taiwan. A record
60 Australian educational institutions attended
the Austrade-organised events in Taipei and
Kaohsiung. More than 6,800 people visited the
four-day exhibition. Exhibitors included 26 Australian
universities, which proved to be major attractions.
While Taiwan has always been a stable market for
Australian education providers, this year’s strong
public interest suggests potential for further growth
in the sector. In 2010, Australia reached its highestever ranking in Taiwan, as the second most popular
study destination, behind the United States and
ahead of the United Kingdom and Canada.
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a proposed liquefied natural gas (LNG) project in
Gladstone, Queensland, and to purchase 3.5 million
tonnes of LNG per annum for up to 20 years.

2
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The Australian presentation at the Korea International Art Fair in
Seoul in September 2010.

Austrade’s assistance also helped TPI to capitalise
on the Asia-wide reach of corporations in the Hong
Kong market. Companies operating in Hong Kong
often have networks all over China and elsewhere in
Asia, and by linking TPI with JEC, Austrade helped
this Australian company to find a partner with
extensive operations throughout Asia. Through TPI’s
agreement with JEC and its long-term approach,
TPI’s commercial joinery products have since
received market interest and commercial success in
Singapore and Vietnam.

South East Asia, South Asia and Pacific
In 2010–11, Austrade’s presence in South East Asia, South Asia and Pacific (SEASAP) was spread across
three sub-regions:
>> South East Asia: Brunei, Cambodia, Indonesia, Laos, Malaysia, Philippines, Singapore, Thailand and Vietnam
>> South Asia: Bangladesh, India, Pakistan and Sri Lanka
>> Pacific: Fiji (also covering eastern Pacific markets), New Caledonia, New Zealand and Papua New Guinea.
Figure 8: Austrade’s presence in South East Asia, South Asia and Pacific

Islamabad

Karachi

Chandigarh
Lahore
New Delhi
Jaipur
Ahmedabad
Dhaka
Kolkata

Mumbai
Pune

Hanoi

Hyderabad

Bangalore

Chennai

Manila

Bangkok

Ho Chi Minh City

Kochi
Colombo

Bandar Seri
Begawan
Kuala
Lumpur
Singapore

Jakarta
Port Moresby

Suva
Noumea

Auckland

Austrade Post
Austrade Sub-Post
Austrade Out-Post

During 2010–11, Austrade helped to deliver the
Australian Government’s trade and investment
policy priorities in the region. Markets continued to
grow. Combined with the resilience of the Australian
economy, Austrade was able to assist Australian
companies to develop closer trade and investment
with the region, particularly with ASEAN and India.

South East Asia
ASEAN has recovered quickly from the financial
crisis. Domestic demand and intra-regional trade
remained robust during the period. The ASEAN–
Australia–New Zealand Free Trade Agreement offers
enhanced access to a consumer base of around
620 million people with a combined gross domestic
product of more than $3.2 trillion.

Key outcomes are highlighted below.
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In cooperation with DFAT, Austrade delivered a
series of seminars, briefings and webinars to inform
local and Australian businesses in key sectors in the
region of the benefits of the agreement.

In March 2011, the Australian Minister for Foreign
Affairs launched Ozmine Indonesia 2011 in Jakarta.
Ozmine, an Austrade initiative, was attended by
more than 100 Australian exhibitors, while the
conference attracted about 400 delegates.

In support of a joint collaboration of ASEAN nations
on environmentally sound technologies, Austrade
organised a regional carbon mission in March 2011.
Six ASEAN national authorities shared their

Austrade delivered a range of events and initiatives
in ASEAN to reposition Australia as a provider of
high-quality education services. Austrade worked
to engage key stakeholders, including parents,
students, agents and alumni. Highlights included
the Distinguished Alumni Awards, held in Singapore
in March 2011, and guest lectures by three
environmental science researchers from Australian
universities at Thailand universities in June 2011.
South Asia
South Asia rivalled only China as Australia’s fastest
growing trading partner for the past four years,
across a diverse range of industry sectors. Services
provided by Austrade to Australian companies doing
business in the sub-region have tripled over the past
three years.
The sub-continent, dominated by India, continued
to outgrow the G7 countries, though inflation levels
have proved to be problematic.

L–R: David Twine, Austrade’s SEASAP Regional Director; the
Hon Kevin Rudd MP, Minister for Foreign Affairs; and Dr Ir
Bambang Setiawan, Indonesia’s Director General of Minerals
and Coal, Ministry of Energy and Mineral Resources, open
Ozmine 2011 in Jakarta.

Austrade assisted BP Solar and Mono Energy
with in-depth support in Sri Lanka. Assistance
included liaison with representatives of several
Sri Lankan ministries and relevant Australian
government agencies, including the Export Finance
and Insurance Corporation and the Department
of Foreign Affairs and Trade, for the Sustainable
Agriculture Water Management Project. Under the
project, 10,000 solar-powered drip irrigation units
were loaned to farmers, allowing more efficient use
of water and fertiliser.
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For the first time at an Ozmine event, Austrade
brought together mining officials from seven ASEAN
countries—Cambodia, Laos, Thailand, Vietnam,
the Philippines, Malaysia and Indonesia—to host a
roundtable to share experiences and expertise and
contribute to a greater dialogue between ASEAN
mining officials and the Australian mining industry.
In addition to Ozmine Indonesia, Austrade organised
Ozmine Greater Mekong in May 2011, which
included conferences in Bangkok and Vietnam.

ASEAN represents a strongly emerging source
of foreign direct investment into Australia,
demonstrated by a 25 per cent increase to
$27.5 billion in 2010. In support of this, Austrade
organised the ASEAN Investment Roundtable
Series in June 2011. High-level roundtables were
held in Jakarta, Kuala Lumpur, Hanoi and Bangkok,
showcasing opportunities for productive investment
in specific industry sectors within Australia.

Performance reporting

In October 2010, Austrade supported the Australian
Prime Minister’s visit to Hanoi, Vietnam, for the
East Asia Summit. Austrade arranged a business
briefing attended by the Prime Minister and senior
representatives from Australian companies.

experiences in the Clean Development Mechanism.
The mission raised the profile of Australian capability
in carbon consulting, management and trading; lowemissions technology and services; and renewable
energy development.

Austrade supported delegations under the
Agriculture Sector Linkages Program in Pakistan.
Members of Pakistan’s dairy industry were introduced
to Australian companies that specialise in highyielding dairy cattle, forage seed and agricultural
machinery. Austrade assisted the Sapphire Dairy
Farm in Lahore, Pakistan, with the transfer of
expertise on herd management, dairy systems and
production techniques as part of the program.
In November 2010, Australia was the partner
country at the International Mining and Machinery
Exhibition 2010 in Kolkata, India. Fifty Australian
firms participated in the exhibition, showcasing
Australia’s leadership in mining technology and
services. The Hon Justine Elliot MP, Parliamentary
Secretary for Trade, led the delegation. Austrade
managed the exhibition, partnering with the
Department of Resources, Energy and Tourism,
Geoscience Australia and the state governments of
New South Wales, Queensland, Western Australia
and South Australia.
In 2010, Austrade’s Business Club Australia (BCA)
was implemented for the Commonwealth Games
in Delhi, the biggest sporting event to be held
in India. Australia took its largest-ever team of

The Australian High Commission in New Delhi implementing
the nation brand, Australia Unlimited, during BCA India 2010.

Commonwealth Games athletes to India. Off the
field, 47 Australian companies won contracts to help
India produce the Games, with these successes
continually showcased throughout the BCA program.
Twenty-three business events were held within a
purpose-built marquee located in the Australian
High Commission compound in New Delhi during
the 12 days of the Games. For more information on
BCA India 2010, see page 48.
Austrade, together with the Australian High
Commission in New Delhi, continues to assist
companies awaiting overdue payments for their
contractual involvement in the Commonwealth
Games.
Pacific
Austrade worked with clients in response to the
6.3-magnitude earthquake in Christchurch, New
Zealand, in February 2011. Austrade formed an
earthquake response project team, established an
Australian suppliers’ database to assist in the rebuild
and coordinated relevant tenders and supplier
information.

Austrade assisted the Sapphire Dairy Farm in Lahore, Pakistan,
with the transfer of expertise in dairy farming. L–R: Azhar Shah,
Austrade; Mr Hassam, Farm Manager, Sapphire Dairy Farm; Tahir
Mahmood, Austrade; Peter Linford, Senior Trade Commissioner,
Austrade; Azhar Pasha, Manager, Sapphire Dairy Farm; and Imran
Saeed, Austrade.

In conjunction with New Zealand Trade and
Enterprise, Austrade delivered the ANZ Pacific
Infrastructure Forum in Auckland in October 2010.
Delegates from Austrade, New Zealand Trade and
Enterprise and Pacific Islands Trade and Investment
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spoke about the trade and investment climate in
the Pacific.
The resource and mining sectors in Papua
New Guinea are experiencing strong growth,
driven mainly by the Exxon Mobil LNG project.
Austrade assisted several Australian companies
to successfully engage with the LNG project
engineering procurement contractors in Papua
New Guinea, as well as related peripheral projects
and economic activity. Australian companies have
already secured in excess of $3 billion worth of
contracts. In May 2011, Austrade also hosted a
mining trade mission, which included visits to the
Lihir and Hidden Valley mines.

Anne Borgo, Austrade, shearing a sheep before an embryo
implant in an Austrade-assisted breeding program in New
Caledonia.

of Immigration and Citizenship and AusAID also
represented. More than 1,600 students from Fiji and
the surrounding islands attended the exhibition.
Three side events were held, namely a roundtable
meeting with the Fiji Ministry of Education; a
seminar for larger corporate organisations, Fiji
institutes and scholarship providers; and an alumni
networking event.

Austrade hosted a trade mission to the Hidden Valley Mine in
Papua New Guinea in May 2011.
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In March 2011, Austrade conducted Study in
Australia Week 2011 in Fiji, joined by nine education
institutions from Australia. There was a strong
whole-of-government presence, with the Department

Performance reporting

The New Caledonian sheep-breeding association,
UPRA, enlisted the help of Austrade to improve
the genetics of the New Caledonian flock. With
Austrade’s introduction and on-the-ground support
in Noumea, Australian companies, World Wide
Genetics and Breedtech, organised the transport
and implantation of 150 Dorper and Suffolk sheep
embryos into New Caledonian ewes. If successful,
the operation will result in the expansion of
Australian access to the New Caledonian market for
other species.

2

Supporting the internationalisation of industries
Performance measure

Outcome

Support for the
internationalisation of industries
through strategic development
initiatives, such as the
successful establishment
of industry clusters and
integration into global supply
chains in priority sectors.

Austrade managed several programs in 2010–11 to support the
internationalisation of industries through strategic development
initiatives, including:
>> contributing to the commercialisation of Australian innovation
in international markets through the development of links with
the Department of Innovation, Industry, Science and Research,
Commercialisation Australia, CSIRO, Cooperative Research Centres
and educational institutions
>> developing an online gateway for potential overseas investors
in Australia, undertaken in close consultation with the Australian
Prudential Regulation Authority, Australian Securities and Investments
Commission, Reserve Bank of Australia, Foreign Investment Review
Board, Australian Competition and Consumer Commission, Australian
Transaction Reports and Analysis Centre, and relevant state agencies
>> promoting Australia as a leading financial services centre
in the Asia–Pacific
>> delivering the Government’s Clean Energy Trade and Investment
Strategy
>> promoting Australia’s food safety credentials in targeted Asian
markets, building on the Taste of Tomorrow project pilot in Japan
>> delivering government objectives to assist the Australian automotive
industry to access global supply chains, including the Automotive
Market Access Program
>> establishing and supporting Australian industry clusters to build
their international business, including projects delivered through the
Global Opportunities program.

Enhancing support for industry
In 2010–11, Austrade delivered trade and
investment initiatives through the Automotive Market
Access Program, the Clean Energy Trade and
Investment Strategy, by helping to position Australia
as a financial services centre, and undertaking
initiatives for other industry sectors.
Austrade also delivered the Global Opportunities
clusters program in key sectors, positioning
businesses to take advantage of opportunities in
key international markets. The Global Opportunities
program concluded on 30 June 2011.

Austrade’s industry focus was built on 10 global
industry networks, covering the following sectors:
>> financial services
>> clean energy and environment
>> food and beverage
>> automotive and advanced manufacturing
>> mining and resources
>> infrastructure
>> information and communications technology
>> health and biotechnology
>> agribusiness
>> professional and business services and creative
industries.
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Each industry network developed and implemented
Austrade’s global industry strategies for trade and
investment. These included enterprise-level services to
exporters, promotion of Australian capability in major
international events, and the attraction and facilitation
of productive foreign direct investment to Australia.

In 2010–11, Austrade continued to facilitate
investment from established markets, such as
the United States, including the entry of several
investment management firms into the Australian
market. Austrade also assisted a new Indian entrant
into the securities market to establish an Australian
office. In addition, Austrade continued to assist
foreign banks expand their presence in Australia.
New developments included the opening of the Bank
of China’s Brisbane branch and the official opening of
the China Construction Bank’s Sydney branch.
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Austrade worked closely with other government
agencies on a number of recommendations from the
Australian Financial Centre Forum report, Australia as
a financial centre: building on our strengths. Work
included building an online gateway to help potential
investors navigate the Australian financial services
regulatory environment. There was close collaboration
among key government agencies on this project,
including Treasury, the Australian Prudential
Regulation Authority, the Australian Securities and
Investments Commission and the Australian Financial
Centre Taskforce. The Financial Services Gateway
streamlines access to information about Australia’s
banking, superannuation, insurance and fund
management sectors.

2
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Financial services
During 2010–11, Austrade continued its work to help
strengthen Australia’s position as a leading financial
services centre in the region by actively promoting
Australia’s financial services capabilities through events
and publications, supporting Australian financial
services companies in international markets, and
facilitating inward investment into the Australian market.

During the year, Austrade delivered export services
to Australian financial services firms in banking, asset
management and insurance. In March 2011, Austrade,
in conjunction with the New South Wales and Victorian
Governments, undertook its first export-focused
financial services trade mission to Canada. The
mission provided Australian financial institutions with a
channel to develop links with Canadian pension funds,
banks and industry stakeholders. The Trust Company
joined the trade mission to Canada and tailored
meetings were arranged to enable it to engage with
prospective clients, raise the company’s profile and
gain market intelligence. As a direct result of the trip,
The Trust Company achieved a number of successful
export outcomes. For more detail, see the case study
on page 34.

The Trust Company finds success in Canada
The Trust Company is one of Australia’s
longest-serving financial services companies,
established in 1885. It is a publicly listed
Australian company, servicing private and
corporate clients and providing trustee and
custody services in the Australian market.

financial services firms to develop links with
prospective clients and stakeholders in the
Canadian marketplace. Tailored meetings were
arranged for The Trust Company to engage with
specific prospective clients, raise the company’s
profile and gain market intelligence.

The Trust Company recently completed the
acquisition of the New Zealand Guardian Trust
Company Ltd (Guardian Trust), which is widely
recognised as the dominant trustee company in
New Zealand.

As a direct result of the visit, The Trust Company
achieved a number of successful export
outcomes. This mission—and the introductions
made by Austrade in North America—have
provided a significant springboard for The Trust
Company to engage with this market, promote
its activities and win business.

The Trust Company has sought to increase its
activities offshore over the past five years and
has engaged with Austrade on several activities
in markets including Singapore, Canada and
Malaysia.
In February 2011, The Trust Company joined
Austrade’s financial services trade mission
to Canada. This mission acted as a unique
and centralised conduit for Australia’s leading

Clean energy and environment
The Clean Energy Trade and Investment Strategy
supports Australia’s energy and environment sector
to capitalise on opportunities from global efforts to
tackle climate change and address security issues
related to energy, water and the environment.
The objectives for 2010–11 included:
>> attracting foreign direct investment into the
Australian renewable energy sector
>> supporting Australian companies to access the
China market
>> promoting Australian expertise in water
management to international markets
>> promoting Australia’s carbon capture and storage
capabilities
>> developing exports of Australia’s clean
technologies and services to South Asia and
South East Asia.

In addition, the activities of The Trust Company
in the North American market have aided the
facilitation of investment into the Australian
economy. This is an important way of
building the capability of the Australian funds
management industry and enhancing Australia’s
position as a leading financial services centre.

During the year, Austrade helped to facilitate
10 investment successes at a total of $563.1 million.
Seven of these successes were in renewable
energy and biofuels, and one each in recycling,
smart grid and green buildings. Austrade helped
46 companies achieve a total of 54 export and
outward investment deals worth $220.5 million.
These deals predominantly involved the provision
of water services, environmental services and some
clean energy technologies.
Austrade’s Australia–China Wanwu Eco-country
Initiative represents a group of over 100 Australian
companies and aims to introduce them into
Chinese clean technology projects. Building on
memorandums of understanding Austrade has
signed on sustainable development with Chinese
cities and close relations with local economic
and environmental officials, Austrade has actively
supported the group with market opportunities. The
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BioGill revolutionises
wastewater treatment

Laurie Smith, Austrade’s North East Asia Regional Director
(second from left), at the signing of an action plan to promote
cooperation between Austrade and Chinese officials.

Renewable energy investment
Austrade promoted the Government’s Solar
Flagships program—designed to develop one
gigawatt of new Australian solar power plants—to
potential international investors. Austrade provided
information and assistance to Spanish solar
developer, Fotowatio, which mounted a winning bid
for the first round of the Solar Flagships program.
Fotowatio will partner with BP Solar to build a
150-megawatt photovoltaic power plant at Moree,
New South Wales.

BioGill’s CEO, John West, said Austrade has
helped the company by organising trade
missions, conducting extensive market
research, exhibition and trade show events
and delivering networking opportunities.
‘Austrade’s assistance, local knowledge,
insight and networks has helped us to fasttrack the selling cycle and win substantial
new business’, said Mr West.
BioGill attended the Globe 2010 trade show
in Vancouver with Austrade, where it met
and appointed the company, Eco Ethic Inc,
as its agent in Canada. BioGill was an Export
Market Development Grants recipient in
2009–10 and 2010–11.

The BioGill team at the Manta Ray Island Resort in Fiji,
with bottles containing samples of water after and before
treatment.
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Australian remediation companies, Earth Systems,
OTEK, Creative Water Technologies, GHD and Chung
Tin Holdings have formed the Australian Advanced
Remediation Group cluster, offering complementary
resources and expertise to win business in the soil
and water remediation areas in China.

A BioGill project is under way at the Manta
Ray Island Resort in Fiji, where a BioGill
system treats 14,000 litres of wastewater
each day from the kitchen, laundry, showers
and composting toilets. The water is then
reused on the gardens around the resort.

2
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BioGill is an innovative, Australian-invented
technology involved in wastewater treatment.
Austrade has been working with BioGill
for the past two years, helping to build
awareness of the technology in overseas
markets and create sales opportunities in
North America, Mexico, Asia and the Pacific.

Food and beverage strategy
The major initiative under the food and beverage
strategy sought to promote Australian food safety
credentials in Japan. The Taste of Tomorrow program
aims to raise the profile of Australia’s food safety
standards and reliability and integrity of supply
with major Japanese food suppliers and retailers
in order to strengthen supply chain linkages and
increase market share for Australian products.
Austrade hosted a high-level forum in Australia in
February 2010 to facilitate consultations between
key Australian industry and government stakeholders,
and major Japanese food suppliers to discuss food
safety protocols, supply chain issues and crisis
management strategies. A second forum, planned
for April 2011 to further strengthen linkages, was
rescheduled to November 2011 due to the March
earthquake and subsequent disasters in Japan.
The Taste of Tomorrow forum could not be more
timely given Japanese food shortages and the
recent disruption of food supply chains. Many
food manufacturers look to Australia as a potential

manufacturing base and recent events have
heightened the Japanese focus on securing supply
linkages. For many Japanese businesses, this has
included restructuring their contingency supply chain
planning in the production and delivery processes to
deliver safe, high-quality foods.
Automotive and advanced manufacturing sectors
During 2010–11, Austrade supported the delivery
of major government commitments to assist the
Australian automotive industry to access global
supply chains, and in total supported 124 individual
automotive clients in achieving export or outward
investment successes.
Austrade is an integral part of the Australian
Government’s Automotive Market Access Program
(AMAP). Austrade expanded its activities, with
emphasis on the automotive component industry
and new technologies, especially in the AMAPdesignated markets of ASEAN, China, India and
Korea. Austrade also supported visits to Australia
of delegates from China and ASEAN and these
events were assisted by the Australian Government’s
automotive envoys and relevant state governments.
A joint venture with the Victorian Government’s
Department of Business and Innovation also
expanded offshore AMAP team numbers and
assisted Australian exporters. In 2010–11, under this
program, Austrade facilitated $92 million in export
and outward investment outcomes and $17 million
in two inward investment projects.
Austrade is a partner in the Team Australia
Automotive initiative. It uses a contractor, Terry
Barr Sales, to assist Australian component and
technology companies in the US market. In April
2011, a Team Australia Automotive mission, led
by automotive envoy, the Hon Steve Bracks AC,
visited the United States. In support of this mission,
Austrade worked in partnership with the Industry
Capability Network, the Victorian Government and
Terry Barr Sales. Over the year, export and outward
investment outcomes under the initiative reached
$121.3 million.

Elizabeth Masamune, Austrade’s Senior Trade Commissioner,
Tokyo, with Kentaro Ogawa, CEO of Zensho, the largest food
service operator in Japan. Ms Masamune is handing a ‘Partnership
for the Taste of Tomorrow program’ certificate to Mr Ogawa.
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DBGI approached Austrade for support
to grow the business across a number of
markets. In particular, DBGI was looking for
assistance with accessing new customers
in new markets, tailored market research to
support export marketing goals, and support
to implement its marketing activities.

Mining equipment, technology and services
In 2010–11, Austrade’s global mining network
continued an active program of promotion and
business matching in established and emerging
markets for mining equipment, technology and
services companies. Target markets included SubSaharan Africa, Mongolia, Latin America and ASEAN.
Australian companies have won business deals
which open up access to new markets following
their participation in trade events and business
matching programs arranged by Austrade.

Australia-based mining company
unearths success
David Brown Gear Industries (DBGI) is
a prominent engineering house and
global manufacturer of gears, drives and
transmission solutions for heavy industrial
processors. The company originated in the
United Kingdom and operates its Asia–Pacific
headquarters in Bulli, New South Wales.

Austrade provided tailored market support,
such as advice on setting up entities in target
markets, briefings on the market landscape
and advice on accessing major customer
supply chains. DBGI was also able to capitalise
on high-level marketing campaigns that were
generated from participating in Australian
pavilions at major mining industry events.
Since participating in the Expomin event,
DBGI has confirmed a joint-venture deal
in Chile worth $3 million, which commits it
to developing service centres for the Latin
American mining sector. DBGI will supply
technology, know-how and ongoing support
to these operations, which are forecast to
grow to $20 million per annum in revenue.
DBGI will also supply manufactured parts
and components into the service centres,
generating further export revenue for the
Australian operation. DBGI confirmed that
the joint venture, which resolved its market
access issues, was a result of attending
Expomin 2010.
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Austrade also supported two automotive envoys,
Mr Bracks and John Conomos AO, in their visits to
Germany and the Czech Republic in July 2010 and
to Japan and Korea in December 2010. In addition,
Austrade assisted a technology group visit to China
in October 2010, led by Mr Conomos.

Working with its local TradeStart Export
Adviser, DBGI was able to select marketing
events relevant to its business plans. The
company was provided with a range of predeparture information, including access to
government funding programs to support the
costs of participation at international events.

Performance reporting

Austrade supported an automotive mission to the United States
in April 2011. L–R: Chris Knepler, Austrade; the Hon Steve Bracks
AC, automotive envoy; Judy Fitzgerald, Australian New Zealand
American Chamber of Commerce Midwest; and Scott Adlington,
Victorian Government Business Office, Chicago.

Austrade supported the company in its
approach to several key markets in the global
mining industry, including participation in
some major international activities, such
as Expomin 2010 in Chile and Ozmine in
Jakarta for the past two years.

2

Information and communications technology
In 2010–11, Austrade pursued strategies to position
Australia as a source of innovative, world-class
information and communications technology (ICT)
and as a preferred location for global and regional
investment in this sector.
In October 2010, Austrade facilitated a Digital
Economy and Broadband Applications mission to
Japan, Korea and Singapore to develop investment
interest in Australia’s ICT industry. The mission was
supported by the Department of Innovation, Industry,
Science and Research.
Mission delegates included representatives from
the Commonwealth Scientific and Industrial
Research Organisation (CSIRO), National ICT
Australia, Communications Alliance, iiNet, Australian
Information Industries Association, GHD, Farr
Consulting and the Queensland and Tasmanian
Governments. The mission was a catalyst for
identifying offshore partners for research and
development collaboration and global supply
chain opportunities for Australian companies. It
was also an opportunity for delegates to examine
how countries in Asia are utilising their high-speed
broadband networks for e-learning, e-health and
other advanced applications.
A highlight was the memorandum of understanding
signing in Tokyo between National ICT Australia

and Nomura Research Institute to pursue joint
ICT research in water, agriculture, smart grid and
intelligent transport systems.
Innovation
Innovation is a primary driver of productivity and
international competitiveness. Austrade has
taken part in a whole-of-government approach to
innovation by helping to build paths to international
markets and trade and investment opportunities
for Australian innovation, in cooperation
with the Department of Innovation, Industry,
Science and Research, CSIRO, IP Australia and
Commercialisation Australia. In 2010–11, Austrade
promoted Australia as a competitive destination
for inward investment into innovation and industry
partnerships.
A major component of the strategy was an
innovation mission to Europe in June 2011, in
partnership with CSIRO, which profiled the high
level of Australian research and development
skills and infrastructure, and history of strong and
successful partnerships with industry. The aim was
to build future opportunities for investment into—
and partnership with—Australian innovation. Part of
the program included meetings between CSIRO’s
water specialists and Acciona, Passavant Espana,
H2O Innovation, Aqualia and Sociedad General de
Aguas de Barcelona, S.A. These meetings resulted
in a number of potential projects and a workshop,
with one of the companies coming to Australia to
participate in and explore opportunities with CSIRO.
Fostering industry clusters—
Global Opportunities program
The Global Opportunities program provided export
and outward investment facilitation services and
funding support of up to $1.8 million during the
three-year period 2008–09 to 2010–11. The
program supported eight industry clusters of
Australian companies.
The eight industry clusters were:

Sawaaki Yamada, Nomura Research Institute, and Phil Robertson,
National ICT Australia (seated), sign a memorandum of
understanding to conduct joint ICT research in urban, industrial
and social infrastructure during the Austrade-hosted Digital
Economy and Broadband Applications mission in Tokyo, while
colleagues from Austrade, CSIRO and the institute look on.

>> Health Team Australia
>> AutoLink Australia
>> High Performance Brands
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>> Australian Railway Industry Campaigns
>> Austmine Mining Technology and Services
>> MedTech Australia
>> Australia–Taiwan ICT
>> Australian Environmental Technologies Group.

Health Team Australia
The Health Team Australia consortium comprised
nine Australian companies. It was created in
response to the increasing global demand for fully
integrated, turn-key delivery of healthcare facilities in
the Middle East. The consortium’s services included:
>> feasibility and health facility planning and project
financing
>> architecture, engineering and construction
>> equipment and technology fit-out and facility
commissioning
>> staffing and training, facility management and
healthcare operation
>> hospital and healthcare accreditation.
Austrade supported Health Team Australia’s
objectives through matching funding arrangements
for marketing collateral and activities, providing a
dedicated in-market resource and coordinating and
facilitating key meetings.
During 2010–11, Health Team Australia successfully
exhibited at a number of high-profile health-related
exhibitions in the Middle East. It secured—via its
consortium leader, TAHPI—three major health projects
in the Middle East. The largest was a $30 million
hospital refurbishment project in Abu Dhabi.

Austrade supported the High Performance Brands cluster’s
attendance at the PRI Show in Florida in 2010. L–R: Stuart
Charity and Ben Bartlett, Australian Automotive Aftermarket
Association; Marcos Ambrose, Petty Motorsports; Roslyn
Mitchelson, NSW Government; Phil Jankura, Austrade; and
Brian Carnahan, Victorian Government.

AutoLink Australia
In 2010–11, the AutoLink Australia cluster of
automotive interior component companies
continued its focus on opportunities in India and
ASEAN countries. Austrade worked closely with
the cluster, including participating in a number
of events, such as the Federation of Automotive
Products Manufacturers’ outbound mission to
Malaysia and Thailand in November 2010 and the
Victorian Government’s automotive mission to India
in April 2011. AutoLink was managed by Futuris
Automotive Group and assisted by the federation.
Outcomes achieved to date by the AutoLink cluster
total $41 million.
High Performance Brands
The High Performance Brands cluster targeted
the automotive performance aftermarket in the
United States and was managed by the Australian
Automotive Aftermarket Association.
The cluster participated in a number of US
exhibitions, the most notable being the Performance
Racing Institute (PRI) Show in Orlando, Florida, in
December 2010. Significant progress was made in
distribution and development of Australian products
for the US market. With Austrade’s support, the
cluster funded four US inward buyers to attend the
Australian Auto Aftermarket Expo in Melbourne in
May 2011. This cluster has generated outcomes
totalling $4 million.
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A selection of specific cluster activities is
outlined below.

2
Performance reporting

Austrade continued to work with the companies on
this program in 2010–11. During the year, these
clusters focused on targeted opportunities aimed at
achieving lasting business goals. Austrade provided
funding and direct support to the companies,
enabling expansion of international activities, access
to global supply chains and bidding for major
international contracts.

Marketing Australian education internationally
Performance measure

Outcome

Effective international
marketing of education
with the support of relevant
institutions and stakeholders.

Austrade was involved in the following activities in 2010–11 to effectively
market education internationally:
>> launch of a new education brand, Future Unlimited, in June 2011
>> transfer of the Study in Australia website from the Department of
Education, Employment and Workplace Relations to a new web
platform hosted by Austrade featuring the new Future Unlimited
brand, with the the Study in Australia website receiving 3.3 million
visits in the reporting year
>> supporting Australian alumni success stories, such as the
Australia– China Alumni Association Awards in Shanghai
>> initiating visits by members of key education media organisations
from China, Latin America and Russia, as well as a program of active
engagement offshore
>> regular surveys of education agents, newsletters to agents and
supervision of education agent training tests
>> provision of market intelligence through the subscription-based
Market Information Package and Austrade’s free fortnightly newsletter,
Global Education News
>> international market briefings for the education sector through
videoconference and education seminars
>> representation on the Joint Committee on International Education—a
Commonwealth and state and territory government senior officials
committee—and work with education sector peak bodies.

On 1 July 2010, Austrade assumed responsibility
for the international marketing and promotion
of Australian education and training, previously
undertaken by Australian Education International
(AEI) in the Department of Education, Employment
and Workplace Relations (DEEWR).
AEI is responsible for strategic policy, regulation
and government-to-government engagement in
international education and training. Austrade’s role
is to promote and position Australia as a leading
provider of high-quality education services, both
locally and offshore. An outline of the memorandum
of understanding that governs the respective
responsibilities of both agencies is available on
Austrade’s website, www.austrade.gov.au.

In 2010, there were around 617,000 international
student enrolments in Australia, across the higher
education, vocational education and training,
English language and schools sectors. International
education was Australia’s largest services export
sector, worth around $18.3 billion to the Australian
economy in 2010.2

International education framework
Austrade’s framework for the international marketing
and promotion of Australian education and training
services was developed in 2010–11, following
thorough consultation with the education sector
and government agencies. The framework aims
to help reposition Australia as a provider of
2 International Trade in Services by Country, by State and by
Detailed Services Category, Calendar Year, 2010, Australian
Bureau of Statistics.
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high-quality education services, contribute to the
growth of demand for Australian education and build
a sustainable Australian international education
sector. Austrade has worked with the sector to
achieve these objectives by focusing on five key
priorities:
>> assisting to improve perceptions of Australia’s
international education sector offshore

>> executing an effective engagement strategy with
offshore education agents
>> delivering high-quality and timely market
research, intelligence and services to the
international education sector

These five priorities guide Austrade’s work both in
Australia and overseas. They are discussed in more
detail below.
Assisting to improve perceptions of Australia’s
international education sector offshore
In June 2011, a new education brand, Future
Unlimited—part of the Australia Unlimited nation
branding—was launched by the Hon Justine Elliot MP,
Parliamentary Secretary for Trade. Future Unlimited
specifically seeks to realign the Australian education
sector internationally by moving the focus beyond
affordability and lifestyle. Future Unlimited positions
an Australian education as an investment in the
future, which opens up global career opportunities.
For more information about the development of
Future Unlimited, see pages iv and 44.
In 2010–11, Austrade undertook a major project
to transfer the Study in Australia (SIA) website,
www. studyinaustralia.gov.au, from DEEWR to a new
web platform hosted by Austrade. The SIA website
is the primary source of government-endorsed
information for international students. It provides
facts about studying in Australia and pathways to
education providers.

Austrade also supported Australian alumni
successes as a means of demonstrating the value
of an Australian education to offshore markets.
Activities undertaken during the year included
supporting the annual Australia–China Alumni
Association Awards in Shanghai, the launch of the
My Oz Network alumni program in India, and the
Australian Alumni Excellence Dinner in Singapore.
Implementing an effective communications
and media strategy
Australia’s reputation as a safe and reliable provider
of high-quality education and training services can
be affected by media reporting in key offshore
markets. Austrade has undertaken specific media
strategies in each of Australia’s key markets to
address media issues and complement the work to
reposition Australia’s international education sector.
This work was designed to showcase Australia’s
education and training expertise as well as support
for international students.
In 2010–11, Austrade initiated and supported visits
to Australia by members of key education media
organisations from China, Latin America and Russia,
as well as a program of active engagement offshore
with education media organisations. These visits
led to positive coverage of Australia by key media
outlets in those countries.
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>> undertaking effective stakeholder engagement
with key government and non-government
organisations and individual institutions, both
onshore and offshore.

The revised SIA website, released in July 2011,
uses the new Future Unlimited branding. The new
website will allow Austrade to develop social media
technologies favoured by students to disseminate
information about studying in Australia.

2
Performance reporting

>> implementing an effective communications and
media strategy

Accessible in English and 11 other languages, the
SIA website also plays a key role in the Council
of Australian Governments’ International Student
Strategy for Australia, which was released in October
2010. It provides comprehensive, accurate and
up- to-date information for international students
about personal safety, support services and
employment rights and responsibilities.

Executing an effective engagement strategy with
offshore education agents
Austrade recognises that education agents who
recruit students for educational institutions play
a critical role in the international promotion of
Australian education.
Education agents can have a strong influence
on student and parent choices concerning the
destination, institution and field of study. Education
agents can also assist students with the visa
application process and provide advice on student
work rights, accommodation and pastoral care. As
most education agents represent institutions from
more than one country, their influence on student
and parent choices can be critical.
In 2010–11, Austrade’s engagement strategies
offshore included regular surveys of education
agents to gain valuable market intelligence;
information sessions on Australian Government
initiatives; organising agent familiarisation tours of
Australia (by agents based in the Americas region);
regular newsletters to agents; and supervision of
education agent training tests.
Delivering high-quality and timely market
research, intelligence and services
A key priority for Austrade in 2010–11 was the
provision of high-quality and timely market research
and intelligence to the international education sector
in Australia.

website. In 2010–11, 323 articles were published
through GEN to 4,425 subscribers.
On 1 January 2011, Austrade amended the fee
structure for the MIP service to increase the number
of subscribers, especially smaller education
providers. In April 2011, the team undertook an
online readership survey of the Market Information
Package and GEN to determine how Austrade could
enhance these services.
The survey showed that 78 per cent of MIP
subscribers were either satisfied or very satisfied
with the service and 74 per cent of GEN subscribers
were either satisfied or very satisfied with the
service. While the outcomes show a high level of
satisfaction, Austrade will consider further changes
to the Market Information Package and GEN in the
light of the detailed outcomes of these surveys.
Austrade also provided opportunities for direct
engagement with its education export advisers.
Videoconference market briefings were held by
staff in China, Latin America and Sub-Saharan
Africa. In May 2011, a series of education seminars
in five Australian capital cities was also delivered.
More than 700 participants were able to hear
market presentations delivered by 19 of Austrade’s
education staff from abroad, as well as undertake
one-on-one consultations.

In addition to in-country briefings for education
providers, identifying opportunities offshore and
undertaking tailored market research, Austrade’s
main avenue for delivering timely and accurate
market intelligence is through its Market Information
Package (MIP), available on Austrade’s website,
www.austrade.gov.au/mip.
The Market Information Package is a subscriptionbased service, accessed via Austrade’s website.
It delivers updated market intelligence, market
opportunities, publications, reports and event
information. It is supplemented by Global Education
News (GEN), a free, fortnightly e-newsletter that
highlights new information appearing on the MIP

Participants at Austrade’s education seminar series in
Sydney in May 2011.
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Rebuilding Australia’s education brand in
South Asia

Visiting eight Indian cities, as well as Colombo,
Sri Lanka, the event highlighted Australia as
a quality education destination and focused
on collaboration, research and long-term
partnerships between educational institutions.

In 2010–11, Austrade worked with peak education
sector bodies on specific issues, such as the
redevelopment of its framework for the international
marketing and promotion of Australian education
and training services and the development of the
new education brand, Future Unlimited.

Twenty-five pre-qualified Australian education
providers participated. It was a chance for them
to demonstrate an ongoing commitment to
the South Asia market and profile academic
programs, scholarships, safety measures and
alumni. The showcase was held in partnership
with federal agencies, including the Department
of Foreign Affairs and Trade, Australian Education
International and the Department of Immigration
and Citizenship, as well as state government
allies. The Victorian Government was an
associate partner. More than 3,500 people
registered for the event and it received positive
media coverage.
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The Australian Education Excellence Showcase,
held in February and March 2011, was designed
to highlight the expertise of the Australian
education and training sector.

International Education, which is a federal and
state government senior officials committee.

Performance reporting

Undertaking effective engagement with key
organisations
As an operational agency, it is imperative that
Austrade works closely with policy-making
agencies that influence the direction of Australia’s
international education sector. Austrade’s National
Education Unit is based in Canberra, where it
engages closely with Commonwealth Government
departments on a range of issues. Austrade is
also represented on the Joint Committee on

Future Unlimited—Australia’s new
international education brand
Australia’s strengths as an education destination
have traditionally been quality education,
affordability and lifestyle. For the past decade, the
Study in Australia brand has been used to promote
the experience of studying and living in Australia.

Using this feedback in the context of the nation
brand, Australia Unlimited, the new brand
for Australian education and training, Future
Unlimited, was finalised.
The principles that underpin Future Unlimited are:
>> a focus on the outcomes of an Australian
education

In 2010–11, Austrade considered it timely to
rethink how Australia is marketed internationally
as a world-class supplier of education and
training services.

>> a platform for all suppliers of education
services, as well as student recruitment

Research showed a need to demonstrate
the ‘future-focus’ and global relevance of an
Australian education and research obtained in
the development of the nation brand, Australia
Unlimited, showed that this concept effectively
positions Australia as a future-focused and
globally engaged nation.

>> the repositioning of the Australian education
sector internationally, by moving the
conversation beyond affordability and lifestyle

In March 2011, following consultations with
experts in the education sector and the agency
that developed the Australia Unlimited brand,
M&C Saatchi, Austrade released several
initial concepts, via a website, for review and
comment. More than 350 people, representing
140 organisations, registered on the site, which
received more than 800 visits. More than
40 responses were received.

The new brand will be brought to life through a
digital campaign and video, rebranding of the
Study in Australia website, and the development
of associated education promotion materials
and activities.

>> the idea of pathways and internationally
recognised qualifications

>> showcasing Australia as an innovative and
creative nation
>> a sense that an Australian education gives
students a ‘future unlimited’.

An example of Future
Unlimited branded
collateral. The new
brand positions an
Australian education
as an investment in
the future, which can
lead to global career
opportunities.
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Promoting Australia internationally and raising awareness of the benefits
of trade and investment
Outcome

International awareness
of Australia’s business
capabilities, and of Australia
as a destination for investment
and as a source of competitive,
high-quality goods and
services and world-class
international education system.

>> In addition to international awareness activities described elsewhere,
Austrade supported Australia as the co-host and guest nation at the
China International Small and Medium Enterprises Fair in Guangzhou,
China, the world’s largest SME trade fair.
>> The Building Brand Australia program progressed, with Australia
Unlimited branding applied across all Austrade programs.
>> Austrade managed a program of business events at the Shanghai
World Expo until 31 October 2010.

>> Austrade implemented Business Club Australia (BCA), coinciding
with the Commonwealth Games in Delhi, India. BCA is the Australian
Government’s official business networking program set around major
international sporting events.
Community and business
awareness of the importance
of trade and investment and
participation in international
business promotional activities
and initiatives.

>> Austrade delivered major initiatives to raise community and business
awareness in Australia of the importance of trade and investment.
>> In 2010–11, Austrade managed the Government’s sponsorship
of the 2010 Forbes Global CEO Conference, positioning Australia
as a top-performing and resilient economy and contributing to the
development of Australia’s brand as a highly rated place to invest and
do business.
>> Austrade delivered the 48th Australian Export Awards, which
highlighted and promoted exporting to the wider community.

Austrade leads the promotion of Australia as
a destination for investment and as a source
of business capability and competitiveness in
overseas markets. In 2010–11, Austrade continued
to implement the Brand Australia program and
promoted its use by Austrade and other Australian
Government agencies.
Austrade also delivered the Australian Export
Awards, Business Club Australia and other events
to raise business and community understanding of
trade and investment, and to recognise Australia’s
international business achievements.

Brand Australia
In 2010–11, its second year of operation, the
Building Brand Australia program established
a strong foundation of research that positions
Australia’s reputation in a global context and creates
a brand identity that has already been used across
many applications.
Research
Research commissioned from three key
sources—the AMR Reputation Institute Country Rep
Study, the Nation Brands Index and Taylor Nelson
Sofres—has provided strong evidence from which
future reputational developments can be measured.
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>> Austrade supported AustraliaLive, a showcase of Australia in the
United Kingdom, which highlighted Australian innovation and talent
across a range of sectors, and G’Day USA.

2
Performance reporting

Performance measure

Research summaries for 12 countries were also
commissioned from the Lowy Institute to provide a
comprehensive and concise overview of Australia’s
perceived strengths and weaknesses in key markets.
Events
Brand identity guidelines have been developed
for the Australia Unlimited brand to ensure a
consistent approach is applied wherever the brand
is used. Major events where the brand has been
implemented included:
>> Business Club Australia business networking
program at the FIFA World Cup, South Africa,
June 2010
>> Australian Export Awards Winners and Hall of
Fame dinner, Canberra, June 2010
>> Forbes Global CEO Conference, Sydney,
September 2010
>> China International Small and Medium
Enterprises Fair (CISMEF), Guangzhou,
September 2010—Austrade created a 10,000
square-metre pavilion, featuring Australia
Unlimited branding and showcasing Australian
industry sectors and more than 260 companies
(for more information on CISMEF, see page 67)
>> Business Club Australia program of events,
Commonwealth Games, Delhi, October 2010
>> FilmInk, Sydney, March 2011
>> Australia Day address, Sydney, January 2011—the
address by Sir Michael Parkinson was sponsored
by Australia Unlimited
>> Taiwan International Book Exhibition,
February 2011
>> Professor Frazer Catching Cancer Tour of South
East Asia, April and May 2011
>> Clean Energy Week, Melbourne, May 2011
>> Seoul Food and Hotel International Exhibition,
Korea, May 2011
>> HOFEX 2011, Hong Kong, May 2011
>> BIO International Convention, Washington DC,
June 2011—profiling Australian biotechnology
companies, research institutes and industry
service providers to 500 invited guests

>> Innovation roadshow, France, Spain and
Germany, June 2011
>> Exponor 2011, Chile, June 2011.
Brand identity
The Australia Unlimited brand has been rolled
out across all Austrade programs. It has also
been incorporated into the National Tourism
Strategy. More than 40 presentations have been
given to government departments and corporate
organisations to explain the principles behind
Australia Unlimited and to educate and encourage
take-up of the identity.
Australia magazine
A second issue of the Australia magazine was
published with updated content. It was distributed
at the Commonwealth Games in Delhi and the
AustraliaLive events in London in 2010. The third
issue is currently under development and will be
published later in 2011.
Brand Australia Advisory Group
The Brand Australia Advisory Group was created to
help foster a strong relationship with the Australian
business community. The group met twice, in
October 2010 and February 2011, to provide
strategic advice and receive updates on the
development of the program.
International education
Building Brand Australia has collaborated with
Austrade’s education team on the development of the
Future Unlimited brand, an application of the Australia
Unlimited brand for the international education sector.
For more information see pages iv and 44.

Promoting the benefits of trade and
investment
Austrade promoted Australia’s business, education
and industry capabilities and conducted a range of
media and online activities.
In October 2010, a News and Media Centre was
launched on Austrade’s website. This provides a
single point of entry to Austrade-generated content,
such as media releases, speeches, Export Update,
Investor Update, Latest from Austrade and success
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stories (case studies). Page views of the News
and Media Centre have subsequently increased by
44 per cent.

Policy was established, followed by an extensive
training and accreditation program for all staff. Social
media tools, such as Facebook, LinkedIn, YouTube
and Twitter are now being used to promote Australia’s
trade, investment and education capabilities.

High-profile publications and presentations for the
year included the Forbes Global CEO Conference
presentation, Australia: a story of economic strength
and resilience, in September 2010.
Other publications to which Austrade contributed
included:
>> Australia: a global financial services centre—
benchmark report 2010

Austrade also pursued communications strategies in
Europe and South East Asia, which were designed to
enhance stakeholder engagement in those regions.
The following events received broad media
coverage:

>> US trends in clean tech investment

>> the new Future Unlimited education brand,
June 2011

>> Mongolian mining projects report 2011

>> Mining Indaba Conference, February 2011

>> Korean automotive market report

>> visit to Australia by Mongolian Prime Minister,
HE Sukhbaatar Batbold, February 2011

>> Australian water innovation.
Austrade’s case study program, which highlighted
success at the company level in both trade and
investment, continued in 2010–11. The case
studies covered inward investment, export and
outward investment and innovation. They were
published in the News and Media Centre section of
the Austrade website.
Social media was a focus in the last year, given its
ability to reach wider audiences in the absence of
large advertising budgets. Austrade’s Social Media

>> launch of Austrade’s publication, Mongolian
mining projects report 2011, February 2011
>> announcement of a new Austrade office in
Mongolia, February 2011
>> G’Day USA, January 2011
>> Study in Australia education trade show in
Singapore, March 2011
>> Business Club Australia – India 2010, held
during the Commonwealth Games in Delhi,
October 2010
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The Australia Unlimited brand was implemented at the BIO
International Convention in Washington DC in June 2011. Pictured
is the foyer of the Australian Embassy, where networking events
were held as part of the program. (Image courtesy of Paul Morigi.)

Performance reporting

The Australian Pavilion at CISMEF in Guangzhou,
September 2010, featuring Australia Unlimited branding.

>> AustraliaLive, September 2010 (formerly
G’Day UK)
>> Mining missions to Kazakhstan, September 2010
>> Forbes Global CEO Conference, Sydney,
September 2010
>> US Water Management and Sustainability study
tour, July 2010
>> launch of Australia: a global financial
services centre—benchmark report 2010,
September 2010.

Business Club Australia
In October 2010, a comprehensive Business Club
Australia (BCA) program was delivered to coincide
with the Commonwealth Games in Delhi, India. BCA
India 2010 comprised 23 business and industry
events, held within the purpose-built marquee on
the High Commissioner’s lawn, at the Australian
High Commission in New Delhi, during the 12 days
of the Games.
Target sectors included investment attraction,
sustainable building and construction, sports and
major events, advanced manufacturing, food and
beverage and mining.
The inaugural Australian Alumni Excellence Awards
was held to recognise Indian alumni of Australian
universities who have excelled in their field of study
or area of work. Australia: a global financial services
centre—benchmark report 2010 was also launched
at an Austrade function in Mumbai.

AC, Governor of Victoria; Kamal Nath MP, Indian
Minister of Road Transport and Highways; Peter
Varghese AO, Australian High Commissioner to
India; and delegations from Scotland and Sri Lanka.
Eighteen Australian and Indian businesses partnered
with Austrade to deliver BCA India 2010, including
Pearls Group, Gujarat NRE, Leighton Contractors
(India), Adani Enterprises, Events NSW, Lavasa
Corporation, BHP Billiton, Aban Group, APCS, MARG
Group, Stroudgate, the Australian International
Sporting Events Secretariat and the Industry
Capability Network Victoria—many of which held
their own private functions within BCA’s versatile
event space.
Business outcomes during the Games included a
licence agreement signed between internet media
provider, miRoamer, and Pearls Group for business
expansion in Bangladesh, India and Sri Lanka and
an agreement between Hockey Australia and Lavasa
Corporation to develop a hockey academy in India.
Indian wine distributor, Pearls Group, launched the
Wolf Blass label into the Indian market and Events
NSW launched Parramasala: Australian Festival of
South Asian Arts, targeting the Indian outbound
travel market.
The BCA India 2010 program featured the first
rollout of the Australia Unlimited brand in India.

A seminar was held in collaboration with the
Scottish Council for Development and Industry,
which is responsible for implementing Business
Club Scotland for the 2014 Commonwealth Games
in Glasgow. The seminar highlighted Australian
expertise in the planning and delivery of major
sporting events, with Business Club Scotland
modelled on the Business Club Australia initiative.
More than 2,200 Australian, Indian and other
international business leaders attended BCA events
in India. Attendees included the Hon Mark Arbib MP,
Australian Minister for Sport; the Hon Anna Bligh MP,
Premier of Queensland; Professor David de Krester

The BCA India 2010 Australian wine and cheese tasting
evening within the grounds of the Australian High Commission
in New Delhi.
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The Australian Export Awards is presented by
Austrade and the Australian Chamber of Commerce
and Industry and is one of the longest running
business programs in Australia.
The 48th Australian Export Awards winners were:

Agribusiness Award
Swift Australia (Qld)
The BCA India 2010 program of activities was based within the
grounds of the Australian High Commission in New Delhi.

In 2010—its 48th year—the Australian Export Awards
showcased 78 national finalist companies from
a diverse range of industries. These companies
collectively generated $7 billion of export sales
in the 2009–10 financial year and employed over
40,000 people.
Sixty per cent of finalists were first-time applicants to
the program. Exporters become national finalists by
winning their category in one of the eight state and
territory export award programs.
The 48th Australian Export Awards program
consisted of several events, including an export
panel breakfast focusing on ICT to promote the
opening of applications, a national finalist reception,
a master class for all finalists focusing on social
media, and the national awards ceremony.
The Hon Dr Craig Emerson MP, Minister for Trade,
hosted a gala dinner for over 450 people at the
Sydney Town Hall in December 2010, where the
12 national winners were announced. The Prime
Minister’s Australian Exporter of the Year Award was
awarded to Future Fibre Technologies, a manufacturer
of fibre optic detection and location systems.
For the 2010 program, the Australian Export Awards
was rebranded to align with the new nation brand,
Australia Unlimited.

Education and Training Award
Navitas (WA)
Emerging Exporter Award
Ansarada (NSW)
Information and Communication
Technology Award
Atlassian (NSW)
Large Advanced Manufacturer Award
Matrix Composites & Engineering Ltd (WA)
Large Services Award
Sedgman Ltd (Qld)
Minerals and Energy Award
Xstrata Mount Isa Mines (Qld)
Regional Exporter Award
Kelly Engineering (SA)
Small Business Award
Epichem (WA)
Small to Medium Manufacturer Award
Future Fibre Technologies (Vic)
Small to Medium Services Award
Pivot Maritime International (Tas)
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Australian Export Awards

Arts and Entertainment Award
Laservision (NSW)

2
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Prime Minister’s Australian Exporter
of the Year Award
Future Fibre Technologies (Vic)

Prime Minister’s Australian Exporter
of the Year and Small to Medium
Manufacturer Award winner – Future
Fibre Technologies

Information and Communication
Technology Award winner – Atlassian

Future Fibre Technologies is one of the
world’s leading providers of fibre optic
detection and location systems. These
systems are critical to protecting sensitive
and high-value assets. The company has
experienced significant growth in export
sales in recent years and the majority of its
business is export-focused.

Founded in 2002, Atlassian is a privately
owned Australian software company. It
makes development and collaboration tools
that enable companies to deliver quality
software products faster, from concept to
launch. Profitable from day one, Atlassian
has experienced rapid growth during the
past eight years. Today, its products are
used by more than 20,000 companies in
134 countries.

An industry leader through its determination
to deliver quality products, Future Fibre
Technologies strives to innovate by continually
updating and improving its systems for
maximum performance in some of the most
challenging environments worldwide. The
company maintains that this commitment
sustains its competitive advantage.

By establishing an internet presence from
the beginning, Atlassian made its products
immediately available to a global market,
selling to eight countries in its first three
months of operation. Export sales have
continued to be the company’s lifeblood,
representing over 90 per cent of sales in the
last few years.

Its creative marketing strategies include
tailored collateral for local markets and
multilingual software. The release of industry
reports has also positioned the company as
an expert in its field.
Employing more than 40 people worldwide,
Future Fibre Technologies plans further
expansion by opening new offices in the
Middle East and Europe and releasing new
products to the market.

Atlassian’s business model has always
consisted of online self-service sales rather
than having a sales team. The company
relies on its products to ‘sell themselves’,
based on quality, competitive pricing and
strength of the company’s reputation.

The Hon Dr Craig Emerson MP, Minister for Trade (left),
with Rob Broomfield, CEO, Future Fibre Technologies, the
winner of the Prime Minister’s Australian Exporter of the
Year and Small to Medium Manufacturer Awards.

50 > Australian Trade Commission Annual Report 2010–11

Regional Exporter Award winner –
Kelly Engineering
Kelly Engineering is a family-owned farm
equipment manufacturer, based at Booleroo
Centre, South Australia. The company has
been operating for more than 20 years. It
now employs more than 40 people.

Strong sales in the United States are
projected to reach a point beyond Kelly
Engineering’s production capacity. To
manage risk, the company is expanding
capacity close to its main market,
by contracting manufacturing in the
United States. Kelly machines are also
manufactured under licence in Denmark to
meet European market demands.

Commonwealth Business Forum
In 2010–11, Austrade and the Department of
Foreign Affairs and Trade (DFAT), in partnership with
the Commonwealth Business Council, hosted a
series of launch events in key overseas markets to
promote the Commonwealth Business Forum. The
forum will be hosted in Perth on 25–27 October
2011, just prior to the Commonwealth Heads of
Government Meeting (CHOGM). The theme of
the forum is ‘Partnering for Global Growth: The
Commonwealth, Indian Ocean and Pacific Rim’.
Of the 20 overseas launch events, Austrade took
a lead role in managing those in Johannesburg,
Kuala Lumpur, Singapore, Delhi, Mumbai, Hong
Kong and Toronto. The launch events reflected
Austrade’s commitment to the Commonwealth
Business Forum by targeting senior-level business
leaders to encourage their involvement in the forum
in 2011 and to promote Australia as a destination for
investment.
Hosting CHOGM and the parallel events is a priority
for the Australian Government and provides an
excellent opportunity to showcase Australia as a
desirable business and investment destination, and
Australian firms as potential commercial partners.

Regional Exporter Award winner Kelly Engineering’s
Diamond Chain Harrow in action.
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The machine is designed to be safe
and easy to use and requires no manual
handling or hands-on operation. Folding of
the machine for transport or field work is
performed remotely from the tractor cabin.
There are only a few wearing or moving
parts and maintenance is minimal.

L–R: Ann Harrap, Australian High Commissioner to South Africa;
Greg Hull, Austrade’s Senior Trade Commissioner, Sub-Saharan
Africa; Dr Mohan Kaul, Director-General of the Commonwealth
Business Council; and the Hon Joel Fitzgibbon MP, Head of
Delegation and ALP Member for Hunter, NSW, at Austrade’s
launch of the Commonwealth Business Forum in Johannesburg
in April 2010.

Performance reporting

Rapid expansion in the past three years
is due to the export success of the Kelly
Diamond Chain Harrow, an invention by
the company. The light-tillage device
encourages sustainable agriculture by
recycling nutrients and providing an
alternative to chemical weed control.

2

Forbes Global CEO Conference

Shanghai World Expo 2010

The Australian Government was a co-host and
sponsor of the Forbes Global CEO Conference, held
on 28 and 29 September 2010 in Sydney. The NSW
Government was also a co-host and sponsor.

The Shanghai World Expo 2010, held between
May and October, attracted more than 73 million
public visitors, most of whom came from China.
The Australian Pavilion was one of the most popular
national pavilions at the Expo, attracting more than
eight million visitors. Austrade utilised this platform to
further Australia’s trade and investment relationship
with China.

The conference brought together 400 CEOs,
entrepreneurs, businesspeople and thought leaders
from around the world. The theme was ‘Full Sail
Ahead’ and featured Australia as a nation that outperformed other advanced economies during the
global financial crisis.
Austrade managed the Government’s sponsorship
of the conference, which included a 12-month
advertising campaign across the Forbes suite of
publications, Forbes Asia, Forbes US and Forbes Life,
with a combined circulation of over 8 million readers.
Key messages developed through the Australia
Unlimited program were aligned to Brand Australia’s
country research findings—to advance Australia’s
standing as an attractive investment destination,
with a record for economic strength and resilience.
In addition, the Australia Unlimited brand was
implemented through extensive onsite branding
in the sponsor area of the Forbes conference, the
Australia magazine was distributed to delegates,
and marketing literature—including key economic
data on Australia—and advertising appeared in
delegates’ handbooks.

Austrade managed 32 events over six months as
part of the Expo’s official business program. The
events showcased Australia’s trade and investment
strengths across key industry sectors, including
financial services, automotive, clean technology
and environmental services, mining and resources,
infrastructure, agribusiness, education, biotechnology,
ICT, consumer, food and beverage, and sports
business.
Austrade also worked closely with DFAT on
information dissemination about the Australian
Government’s involvement in Shanghai World Expo
2010. Austrade collaborated with Commonwealth and
state and territory government agencies and formed
partnerships with Australian and Chinese industry
associations to maximise guest participation and the
quality of content.
Austrade worked with the Industry Capability Network
to link companies with Expo opportunities. Austrade
introduced Australian companies to the organisers of
the Expo and provided market advice and referrals to
suppliers of Australian products and services already
in China to official Australian pavilion contractors.
Austrade’s Expo events supported the objectives of
the China country strategy, as well as industry sector
strategies. Events included business missions to
China, focusing on regions beyond Shanghai, where
industry-specific trade and investment opportunities
had been identified by Austrade’s China network.
Highlight events at the Expo included:

An example from the Australia Unlimited advertising campaign
that featured in Forbes Life, with an audience of 5.2 million.

>> international launch of the nation brand, Australia
Unlimited, featuring guest chef, Guy Grossi, and
singer, Bernadette Robinson
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In June 2011, Austrade distributed the Australian
Music Exports kit to Australian higher education
institutions. The kit provided detailed insight into
nine music industry professionals operating in the
global market.

>> automotive partnerships dinner and mission to
China, in partnership with the Victorian Government,
led by John Conomos AO, automotive envoy and
attended by the Hon Simon Crean MP, the then
Minister for Trade, and the Hon Jacinta Allen MP,
Victorian Trade and Industry Minister

Students from the Royal Melbourne Institute of
Technology won the 2010 competition to prepare an
international business plan for local small and mediumsized enterprises to expand into new markets. A
number of university and TAFE educators incorporated
the competition into their assessment programs.

>> VIP dinner focusing on financial regulation
attended by Mr Crean, with a key note speech
given by Greg Medcraft, ASIC Commissioner
>> two-day financial services summit opened by the
Hon Wayne Swan MP, Treasurer
>> Australian packaged food and beverage product
promotion luncheon showcasing more than
40 Australian brands.

Exporting for the Future
In 2010–11, the Exporting for the Future program
provided educators with practical classroom
resources and professional training to help them
teach courses relating to international business and
globalisation.

Australian Music Exports kit cover, part of the
Exporting for the Future program.
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Australian wagyu beef prepared for Austrade’s Australian food
and wine dinner at the Shanghai World Expo 2010. Menu
designed by the chef, Kate Lamont, and wines matched by
wine critic, Jeremy Oliver.

Video clips in the Student Centre on Austrade’s
website provided information about international
business issues and opportunities in overseas
markets for students and businesspeople.

2
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The Exporting for the Future interactive, multimedia
teaching resource platform in DVD and print was
expanded for secondary school educators to use
with students on their new whiteboard equipment.
A Business Management kit was added to the
Exporting for the Future interactive whiteboard series
for secondary schools. The kit contained up-to-date,
interactive, graphical video and audio information with
student-based activities, to extend understanding of
issues in developing global business.

Attracting productive foreign direct investment to Australia
Performance measure

Outcome

Attraction of high valueadded inward investment
in targeted industry sectors
through delivery of high-quality
foreign direct investment
prospects, leads and project
commitments.

>> Austrade assisted in the attraction of 77 inward investment projects
to Australia in 2010–11. Two of the projects had an estimated
investment intention of $10.3 billion and the remaining 75 projects
had a total investment intention of $5.2 billion. According to investors,
these projects safeguarded or created an estimated 8,029 jobs, and
will add some $5.1 billion annually to Australia’s export capability as
projects become operational.

Austrade’s role

supply chains. In 2010, Australian inward FDI stock
made up 35 per cent of gross domestic product.

Austrade is the lead Commonwealth Government
agency that facilitates and attracts productive foreign
direct investment (FDI) to Australia.

National and global economic environment
Levels of FDI in Australia reached $500 billion
for the first time during 2010 (Figure 9). It was
supported by $35 billion in new investment flowing
into Australian projects during calendar year 2010.
FDI into Australia continued to grow during the
global financial crisis, albeit at a slower pace, largely
attributable to increased FDI from Europe, Japan
and China. However, during the last five years and
more significantly in 2010, there has been greater
diversification in FDI source and destination markets,
with a shift to Asia.

Austrade promotes Australia’s advantages as an
investment destination and works closely with state
and territory governments and other Commonwealth
agencies to attract investment projects to Australia.
FDI makes a significant contribution to building the
productive capacity of the Australian economy. This
includes job creation, innovation and technology
transfer, workforce skills development, knowledge
networks, capital investment and access to global

Figure 9: Levels of foreign direct investment in Australia
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Competition for global FDI inflows is intensifying,
with developing and transition economies receiving
an increasing share in total FDI inflows. In 2010, for
the first time, developing and transition economies
received more FDI inflows than developed countries,
52 per cent against 48 per cent. While the value of
global FDI inflows in 2010 (US$1.2 trillion) increased
over 2008 and 2009 values, it is still significantly
lower than the 2007 high of US$2 trillion.3

Performance — attraction and facilitation

Austrade prioritises investment activities in order to
achieve the most productive outcomes for Australia.
This includes recognising qualitative benefits of
investment in addition to the quantitative benefits
that are more easily measured. Qualitative benefits
which Austrade recognises include multipliers for
innovation, looking at innovation that was new
to the world, sector or industry and collaborative
innovation; supply chain or clusters, delivering
supply outcomes, filling supply chain gaps or
aligning with government priorities; and sustainable
economic development—the overall net benefit to
Australian industry with respect to various multipliers.
Austrade demonstrated its value-adding through
proactive targeting, cultivation and maintenance of
longstanding relationships, site visit support and
provision of relevant regulatory and commercial
information. In some instances, this value-adding
can influence an investor, who would not otherwise
have considered Australia, to make the decision
to invest in Australia. In other cases, this valueadding reduces the time, cost and complexity for
investors to compare Australia’s capabilities with
3 World Investment Report 2011, UN Conference on Trade and
Development, released on 26 July 2011.

Other sectors that featured in Austrade-assisted
investment commitments included environment and
clean energy (12 per cent), health, biotechnology
and wellbeing (10 per cent), finance and insurance
(9 per cent) and transport (8 per cent).
In 2010–11, the United States and India were the
two largest source countries of Austrade-assisted
investment commitments, each contributing
17 per cent of the overall FDI (Figure 11). Other
Asian countries that were significant sources of
Austrade-assisted FDI were Japan (12 per cent),
China (10 per cent), Malaysia (7 per cent) and
Singapore (5 per cent). Germany was the lead
European source country, with 6 per cent of total
investment commitments. Spain and Italy also
accounted for 4 and 3 per cent of total investment
commitments respectively.
Thirty-eight per cent of Austrade-assisted projects
were located in New South Wales (Figure 12).
Queensland received 22 per cent and Victoria
received 18 per cent of projects. Western Australia
and South Australia received 10 and 8 per cent of
projects respectively.
Overall, one in three Austrade-assisted projects
involved joint ventures or strategic alliances with
Australian partners, and three in four projects
involved greenfield projects.

Building capability
Under the auspices of the National Investment
Advisory Board (NIAB), Austrade delivered the
Winning Investment in Australia program, the
national flagship capability development program for
FDI attraction. The program was reviewed by NIAB
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Seventy-seven inward investment projects (57 in
2009–10, 58 in 2008–09) were verified during
2010–11, with a total investment intention of
$15.5 billion and intention to create or safeguard
8,029 jobs once operational.

In 2010–11, 19 per cent of Austrade-assisted
investment successes were related to mining and
16 per cent were in the ICT sector (Figure 10). The
majority of mining successes involved investment in
exploration activities with Australian joint-venture partners.
Other mining successes included establishment
of company regional headquarters in Australia and
investment in service provision to the industry.

Performance reporting

These dynamics highlight the competitive nature
of FDI flows into developed countries, including
Australia, and reinforce the challenges investment
promotion agencies face when competing for a
finite number of investment projects.

other locations. As a result of Austrade’s national
coordination, all state and territory governments
have an equal opportunity to attract new investment.

in 2010–11, with a revised pilot course delivered in
June 2011 for Austrade staff and stakeholders from
state, territory and local governments.
Working with allies
As part of the agency’s directive to lead a wholeof-government approach to FDI attraction, Austrade
chairs NIAB, which is made up of the heads of state
and territory investment promotion agencies. This
forum discusses a range of strategic and operational
issues, including investment priorities, shared
research projects, joint development of investment
products and marketing collateral, protocols for
coordinating leads between the Commonwealth
and states, and site visits. NIAB held two meetings
during 2010–11, in Adelaide in December 2010 and
Brisbane in May 2011.

Austrade designed and ran training on the
implementation of several changes to the way the
agency works with the states and territories when
gathering information for specific investment projects.
This included the Request for Information process,
a new option to collect information from state
and territory agencies. Conducted in partnership
between Austrade and state and territory investment
agencies, the initiative promoted inter-agency
cooperation to enable delivery of a consistently high
level of client service.
Austrade launched the Team Australia FDI
Community on the govdex website in December
2010. This is an important tool for collaboration with
state and territory agencies to achieve best practice
in inward investment promotion.

Figure 10: Number of inward investment projects assisted by Austrade, by industry, 2010–11
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Figure 11: Number of inward investment projects assisted by Austrade, by source country, 2010–11
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56 > Australian Trade Commission Annual Report 2010–11

Figure 12: Number of inward investment projects assisted by Austrade,
by location of investment, 2010–11
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Headquartered in India, Mphasis, a Hewlett
Packard company, employs more than 41,000
people and provides applications services, remote
management services and business process
outsourcing services to customers across global
sectors, including banking and capital markets,
insurance, manufacturing, transport and retail,
among others.
Austrade has been working with Mphasis’s
Regional Director, Sudhir Mathur, since 2008,
when the company decided to expand its local
presence in Australia through the establishment
of a software development centre. Mphasis
approached Austrade for assistance in gathering
information on government programs and policies
and to identify potential sites across Australia.

October 2010 that it would establish its first ‘near
shore’ integrated development and delivery centre
in Australia, at the University of Wollongong’s new
33 hectare Innovation Campus.
The centre will focus exclusively on customers
in Australia and New Zealand and will offer a
specialised resource pool for the ICT industry as
well as a centre of excellence for testing.
The investment is expected to deliver long-term
benefits for the Illawarra region. The region’s
skilled ICT student and graduate population was
a critical factor in Mphasis’s decision to choose
the Innovation Campus. The centre is expected to
create more than 250 jobs in the next five years.

Austrade coordinated a national effort to provide
Mphasis with the critical information it needed
to make an informed investment decision in
Australia. Austrade worked with four states, which
each identified prospective sites to accommodate
Mphasis’s investment interests and presented
their respective business cases.
Drawing on this information, Mphasis
subsequently decided to focus on site options
in New South Wales and held discussions with
Trade and Investment NSW. These discussions
culminated in the announcement by Mphasis in

Adam Gilchrist, Brand Ambassador for the University of
Wollongong, lights a ceremonial lamp to mark an auspicious
start to the Innovation Campus, in the presence of Amit
Dasgupta, Indian Consul-General, and the Hon Eric Roozendaal
MLC, the former NSW Treasurer.
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Indian software company invests in Australia
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NSW (38%)

Belgium’s Ontex opens manufacturing plant in Australia
Belgian company, Ontex BVBA, is the European
market-leading manufacturer of hygienic
disposables, with product lines including
feminine care products, baby care products and
adult care products for the private label sector.
In 2010, following a referral from Belgium’s
Flanders Trade and Investment, Ontex
approached Austrade for assistance in
assessing Australia as a possible investment
location. Austrade provided regulatory and
market information to the company and worked
closely with state and territory governments
in Australia to provide a variety of options on
potential sites for the investment. Austrade
also coordinated a site visit in Australia for the
company’s senior executive.

clients and enhances communication with them,
to ensure product quality.
Apart from bringing new machinery and
technology into Australia, Ontex has invested
heavily in the training and up-skilling of its
Australian workforce. Ontex developed a
partnering model, pairing the new Australian
factory with an established plant in Germany
and organising for its senior management and
technical and operational staff from Australia to
be trained. Apart from domestic sales, Ontex will
gradually manufacture and export to regional
markets, starting with New Zealand, then other
Asia–Pacific markets as business is developed.

Ontex established a wholly owned subsidiary
in Australia in December 2010 to invest in
a manufacturing plant in Sydney’s western
suburbs. Austrade played an active and ongoing
role in attracting this investment project to
Australia.
Ontex’s investment in Australia improves the
company’s ability to respond to its major
commercial clients. It provides efficiencies in the
supply chain, reduces the costs of delivering to
The production line at the Ontex factory in western Sydney.
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Spanish and Italian companies join consortium to build Brisbane’s Legacy Way
Spanish infrastructure giant Acciona, Italian
tunnelling experts Ghella and Brisbane-based
BMD Constructions make up the Transcity
consortium chosen by the Brisbane City Council
to design, build and operate the US$1.44 billion
Legacy Way road project.

International companies establishing
consortiums with Australian companies for
onshore infrastructure tenders enables emerging
medium-sized Australian contractors to
participate in large-scale infrastructure projects
and enhances competitiveness by exposing the
Australian market to international expertise and
technological skills.
Acciona and Ghella both acknowledged the
high level of support that Austrade provided in
helping to bring this investment to Australia.

A key part of this strategy included Spanish
and Italian infrastructure companies which had
limited existing investment in Australia, but had
declared interest in the Australian market and
had clear capability. Austrade’s team in Madrid
worked closely with Acciona’s infrastructure
division since it began scoping the Australian
Acciona and Ghella’s previous joint-venture project, the San
Ruffillo high-speed railway underground crossing in Bologna,
Italy. The two companies are part of the Transcity consortium
building Brisbane’s Legacy Way, an investment assisted by
Austrade.
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During the last three years, Austrade has worked
in close partnership with Infrastructure Australia,
the statutory body set up by the Australian
Government to develop a strategic blueprint
to unlock bottlenecks and modernise the
nation’s economic infrastructure. Together with
Infrastructure Australia, Austrade developed key
marketing messages to inform the European
market on changes to the infrastructure
landscape in Australia. This included education
on changes to regulatory arrangements, along
with significant emerging project opportunities.

Austrade, the Queensland Government,
Brisbane City Council and Brisbane Marketing
all worked to promote and attract investment in
Australia by these international companies.

Performance reporting

Legacy Way is a major road tunnel project which
will connect the Western Freeway at Toowong
with the Inner City Bypass at Kelvin Grove.
The project comprises twin two-lane tunnels,
approximately 4.6 kilometres in length.

market for projects, and Austrade’s Milan team
has similarly worked with Ghella to promote
Australian infrastructure opportunities.

Contributing to the whole-of-government policy agenda and collaboration
with key stakeholders
Performance measure

Outcome

Effective contribution to
whole-of-government policy
development utilising
Austrade’s global, commercial
perspective on export and
investment.

In 2010–11, Austrade contributed to whole-of-government policy
development, program management and service delivery, including:
>> comprehensive internal review of Austrade, consulting widely with
government and business and drawing on the views of external
consultants (see page 2 and Appendix B)
>> National Long-Term Tourism Strategy
>> alternative fuels policy, in particular with respect to the US market
>> promotion of the new regime of autonomous sanctions
>> market access into China for Australian table grapes (see page 25)
>> review of Australia’s eligibility requirements for the APEC Business
Travel Card.

Increased collaboration and
engagement with stakeholders,
including businesses and
industry associations,
institutions and state and
territory governments. Note:
this measure is also reported
on page 65.

>> Austrade chaired the first meeting of the National Trade Development
Working Group in December 2010.
>> Austrade and EFIC officials worked on joint activities in a number of
markets and industry sectors.
>> Austrade provided support throughout the year to a number of
business and industry chambers, including the Australia Arab
Chamber of Commerce and Industry for its inaugural Australia Arab
Business Forum and Expo held in Melbourne.

Austrade seeks to contribute a trade and investment
development perspective to the whole-ofgovernment policy agenda. This is achieved through
leveraging Austrade’s global and commercial
insights and through collaboration and partnerships
with stakeholders, including Australian Government
agencies, state and territory governments, industry
associations, chambers of commerce and business
councils.
Austrade worked with these agencies throughout
2010–11 to provide input on key industry, trade and
investment policy issues of significance to exporters
and investors.
Within the Foreign Affairs and Trade portfolio,
Austrade worked closely with the Department of
Foreign Affairs and Trade (DFAT), Export Finance
and Insurance Corporation (EFIC) and the Australian
Agency for International Development (AusAID).

Austrade also engaged with other Australian
Government departments, including the
Department of the Prime Minister and Cabinet, the
Department of Broadband, Communications and
the Digital Economy, the Department of Defence,
the Department of Education, Employment and
Workplace Relations (DEEWR), the Department of
Immigration and Citizenship (DIAC), the Department
of Innovation, Industry, Science and Research
(DIISR), the Department of Agriculture, Fisheries
and Forestry (DAFF), the Department of Resources,
Energy and Tourism (DRET), and the Treasury.
Austrade contributed to whole-of-government
policy processes and forums through a number
of initiatives, including the National Long-Term
Tourism Strategy, on which Austrade worked with
DRET to investigate recommendations and actions
to address supply-side constraints to tourism
industry growth and development, including through
investment facilitation and regulatory reform.
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Austrade also worked with DRET and other agencies
that have carriage of alternative fuels policy, in
particular with respect to the US market, providing
ongoing market intelligence and support. Austrade
provided input to the process for development of
an Alternative Fuels Strategy for Australia through
the introduction of a key US executive’s perspective
to the Alternative Fuels Strategic Issues Group.
Austrade also contributed to the Sustainable aviation
fuels road map which was released in May 2011.

Austrade worked with DIAC throughout the year
in the context of a review of Australia’s eligibility
requirements for the APEC Business Travel Card.
Austrade assisted DIAC by identifying a broad
range of business organisations for consultations,
including peak business bodies, bilateral business
councils and overseas-based Australian chambers
of commerce. These consultations led to the
development of a new eligibility model which, at
the time of reporting, is under consideration by the
Minister for Immigration and Citizenship.
In May 2011, Austrade provided support to the
Australia Arab Chamber of Commerce and Industry
(AACCI) for its inaugural Australia Arab Business
Forum and Expo held in Melbourne. The event
attracted more than 300 participants, including a
high-level Gulf Cooperation Council delegation from
the United Arab Emirates, led by HE Reem Ibrahim
Al Hashemi, UAE Minister of State.
Following the forum, the delegation undertook
a trade and investment mission to Queensland,
for which Austrade provided on-the-ground and

business matching support. The event also attracted
a strong ministerial presence, including the Hon
Kevin Rudd MP, the Hon Dr Craig Emerson MP, the
Hon Martin Ferguson AM, MP and Senator the Hon
Nick Sherry. A clear message to emerge from the
forum and expo was that the region is enthusiastic
for increased engagement with Australia.

Ministerial Council for International Trade
The Ministerial Council for International Trade (MCIT)
was established in 2008 to increase collaboration
and alignment of trade and investment objectives
and programs between the Australian Government
and state and territory governments.
In February 2011, the Council of Australian
Governments agreed to reform the ministerial
councils system, following a Review of Ministerial
Councils conducted by Dr Allan Hawke AC. As a
result, a number of ministerial councils, including the
MCIT, concluded in June 2011 and no longer have a
corresponding body in the new system.
The officials-level National Trade Development
Working Group, comprising representatives from
Austrade and state and territory trade development
counterparts, will continue to progress trade
promotion collaboration, and ministers responsible
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During October and November 2010, Austrade
assisted DFAT, together with the Defence Export
Control Office, to promote the new regime of
autonomous sanctions and the application of broader
UN trade sanctions by hosting and participating in
targeted seminars held around Australia.

The opening address to the plenary of the AACCI inaugural
Australia Arab Business Forum and Expo in Melbourne in
May 2011. L–R: HE Reem Ibrahim Al Hashemi, Minister of
State, United Arab Emirates; the Hon Martin Ferguson AM, MP,
Minister for Resources and Energy, Minister for Tourism; the Rt
Hon the Lord Mayor, Councillor Robert Doyle, City of Melbourne;
and Mr Ray Najar, Chairman, AACCI. (Image courtesy of AACCI
and the Australia Arab Business Forum and Expo.)

Performance reporting

Throughout 2010–11, Austrade provided timely
information and advice about overseas markets to
ministers, government departments and agencies
and sought to identify and help resolve barriers
to trade and investment impacting on Australian
businesses.

2

for trade will meet on an ad hoc basis as
issues arise.

The group will meet biannually with meetings hosted
by states and territories on a rotating basis.

National Trade Development Working Group
Austrade chaired the first meeting of the National
Trade Development Working Group (NTDWG) in
December 2010 in Adelaide. The NTDWG was
formed at the recommendation of the MCIT in June
2010 and operates as a senior official–level forum
for collaboration between Austrade and state and
territory government agencies on trade promotion
and facilitation.

Collaboration with Export Finance and
Insurance Corporation

The group’s objectives included developing and
refining protocols to advance trade development
interests between members, sharing knowledge
and intelligence on tradecraft and opportunities,
driving greater consistency and efficiency in service
delivery, forging closer alignment of target industries
and markets, coordinating events and promotional
activities, and conducting joint training activities.
A second meeting of the group was held in
Brisbane in June 2011 where senior officials
received a briefing on the Austrade Review,
Commonwealth Business Forum, Brand Australia,
Austrade’s education activities, Dr Emerson’s Trade
Policy Review and export finance.

Austrade and EFIC officials are progressing joint
activities in a number of markets, including Latin
America, the Middle East, Mongolia, Central Asia,
South East Asia, India and Africa, and in industry
sectors, including manufacturing, engineering,
consulting, pharmaceuticals, scientific instruments,
mining services, construction, agribusiness and
infrastructure.
Collaboration objectives also extend to joint
marketing, client referrals, missions, hot-desk
arrangements for EFIC staff visiting Austrade offices
and Australian Export Awards sponsorship.
For example, Austrade worked with EFIC in China
to secure the purchase of the Tasmanian-built Incat
high-speed, wave-piercing catamaran, the Cat Hull
059. Built in 2002, the vessel was operating for Bay
Ferries in Canada, before being purchased earlier
this year by the Fujian Cross Strait Ferry Corporation,
to operate between China’s Fujian province, Pingtan
Island and Taiwan.
The vessel has been renamed Haixia Hao and will
start its service after the passenger terminal at
Pingtan Island officially opens later in 2011. It can
carry 900 passengers and 267 cars and will be able
to cross the Taiwan Strait in three hours, with a top
speed of 40 knots (74 kilometres per hour).
EFIC approached Austrade in Shenzhen to
undertake corporate research and investigations
prior to finalising the deal, capitalising on Austrade’s
knowledge of the China market.

John Angley, General Manager, Government and
Communications, Austrade, presents an update on Brand
Australia to a joint session of the National Trade Development
Working Group and National Investment Advisory Board,
Adelaide, December 2010.

Incat’s high-speed craft are among the largest,
most fuel-efficient diesel-powered catamarans in
the world.
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as part of its ongoing inquiry into Australia’s reengagement with Africa
>> briefing, in conjunction with DFAT, to the Trade
Sub-Committee’s ongoing inquiry into export
pricing.

Services to Government

Austrade has in place a number of service level
agreements for property and administrative support
in overseas locations with attached agencies,
including AusAID, AusFilm, Australian Federal Police,
Wine Australia, Australian Education International,
DAFF, DFAT, DIAC, the Department of Trade and
Economic Development (South Australia), Trade
Queensland, and the Victorian Government.

Throughout 2010–11, Austrade provided services
to the Minister for Trade and the Parliamentary
Secretary for Trade, including through the provision
of two full-time liaison officers to support their
respective parliamentary offices. The Hon Stephen
Smith MP was the Minister for Trade until
14 September 2010, with the Hon Dr Craig
Emerson MP appointed to the position for the
remainder of the reporting year.

In 2010–11, new service level agreements were
concluded with DFAT for administrative support
services in Mumbai, Chennai and Lima; AusAID
for administration of the Australian Education
Scholarships program in Latin America; DAFF
in Dubai; DEEWR in Shanghai; and with Trade
Queensland in Kolkata.
Austrade delivers services to and works with these
agencies and departments overseas to seek to
ensure that government efforts, both Commonwealth
and state, are coordinated and targeted.

Parliamentary inquiries and briefings

The Hon Anthony Byrne MP was the Parliamentary
Secretary for Trade until 14 September 2010, at
which time the Hon Justine Elliot MP was appointed
to the position.
Austrade reports to the Minister for Trade on its
progress towards achieving the Government’s
objectives through regular reports and ongoing
briefing material. Austrade also provides advice
and assistance to the Parliamentary Secretary for
Trade, other parliamentarians and state and territory
governments.

In 2010–11, Austrade provided input to members
of the Joint Standing Committee on Foreign Affairs,
Defence and Trade, including for example:
>> briefing and support for the committee’s visit to
South Africa, Zimbabwe, Ghana and Ethiopia in
April 2011, led by the Hon Joel Fitzgibbon MP,
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Attached agency agreements
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The Australian-built Incat catamaran being readied for service
in China.

Austrade provides support to parliamentary
delegations both in Australia and overseas. In
2010–11, Austrade delivered a commercial briefing
to a parliamentary delegation to the United States
led by the President of the Senate in May 2011.
Austrade also supported other visit programs around
the world, including in Asia, the Middle East and
Europe, using its local commercial knowledge and
contacts to provide assistance where required.

During the year, Austrade produced 91 written
briefs, 84 submissions and received and
prepared responses to 475 items of ministerial
correspondence.
Austrade also regularly meets with both the Minister
and Parliamentary Secretary and their offices to give
context to written briefs and discuss ongoing issues.
Supporting ministers abroad
During 2010–11, Austrade provided support to
various ministerial visits overseas, including visits
by the Prime Minister, the Minister for Foreign
Affairs, the Minister for Trade and the Parliamentary
Secretary for Trade.
Austrade provides information and advice on
opportunities to advance Australia’s export,
education and investment interests in overseas
markets, including through facilitation of business
delegations and missions.
For example, in March 2011, Austrade supported
a visit to China by the Parliamentary Secretary for
Trade. Mrs Elliot visited the Austrade-organised
Australian Pavilion at the 16th China International
Education Exhibition Tour (CIEET) in Beijing where
she met with Chinese students and alumni, as well
as Australian exhibitors and local media.
CIEET recorded 47,800 visitors during its tour of
seven cities in China and included representation
from 18 Australian education providers and
stakeholders. Austrade worked closely with CPA
Australia, the Australia–China Alumni Association
and state bodies, including Brisbane City Council’s
economic development agency Brisbane Marketing.
Promotional activities included ‘alumni sessions’,
workshops to introduce the Australian education
sector to prospective students, Australian and
Chinese media interviews with Australian alumni,
and prize draws. Two education networking evening
events were also held at the Australian Embassy in
Beijing and Australian Consulate in Shanghai.
In addition to visiting CIEET, Mrs Elliot also met with
a large number of Australian companies, Chinese
companies and investors in Beijing. She also

The Hon Justine Elliot MP, Parliamentary Secretary for Trade,
joined by Jane Wallis, Trade Commissioner, Austrade, at the
China International Education Exhibition Tour in Beijing in March
2011.

opened the newly refurbished Austrade office in
Chengdu.
Austrade supported overseas visits by the Minister
for Trade throughout 2010–11. Countries visited
included Korea, China, Japan and Singapore in
November 2010; India in January 2011; China,
Indonesia and New Zealand in April 2011; the
United States in May 2011; and China in June 2011.
Ministerial activities in Australia
Austrade, along with DFAT, provided support
to ministers for visits by foreign government
delegations over the year, including the Californian
Secretary for Food and Agriculture in July 2010;
Minister of Foreign Affairs and Regional Integration
of Ghana in July 2010; Singapore Minister of State
for National Development and Education in August
2010; German State Secretary, Federal Ministry
of Economics and Technology in November 2010;
Indonesian Minister for Trade in November 2010;
Mongolian Prime Minister in February 2011; Malaysian
Prime Minister in March 2011; UAE Minister for
Economy in April 2011; Russian Minister for
Agriculture in March 2011; European Commissioner
for Trade in March 2011; German Foreign Minister in
May 2011; Commerce and Industry Minister for India
in May 2011; Philippines Secretary of Trade and
Industry in June 2011; and the New Zealand Prime
Minister in June 2011.
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Delivering services to individual enterprises

Austrade services are valued
by Australian businesses.

>> The Client Service Improvement Study for 2010–11 showed
87 per cent of businesses surveyed valued Austrade’s services.

Increased collaboration and
engagement with stakeholders,
including business and
industry associations,
institutions and state and
territory governments. Note:
this measure is also reported
on page 60.

>> Austrade partnered with state, territory and local government and
private sector organisations through the re-funded TradeStart
program, designed to assist Australian small and medium-sized
businesses to pursue opportunities in international markets.

Number of clients assisted
through Austrade’s onshore
and offshore networks and
delivery channels.

>> The number of Australian businesses that accessed Austrade services
in 2010–11 was 12,976. This included businesses that received a
defined service from Austrade, submitted an application for EMDG
assistance or registered to attend an Austrade-operated event.

>> In 2010–11, the Corporate Partnerships program contributed to over
150 trade and investment-focused initiatives around the world and
throughout Australia.

In 2010–11, Austrade delivered services to individual
Australian businesses, including advice and market
intelligence through Austrade’s onshore and offshore
networks and delivery channels. Austrade’s services
were also delivered through TradeStart, Corporate
Partnerships and industry associations.

Client services in Australia
Austrade’s network of export and industry advisers
provides knowledge, advice and practical support
to assist Australian companies to succeed in
international business, attract productive foreign
direct investment into Australia and promote
Australia’s education sector internationally.
Austrade’s services help Australian businesses on
their international journey, through programs such
as ‘Getting into Export’, to prepare new exporters
and by delivering customised services to access
overseas markets and understand foreign business
practices and regulations.

Austrade provides tailored industry intelligence,
identification of international partners and
arrangement of visits with potential buyers. Support
for globally competitive Australian companies
includes facilitating engagement with global supply
chains, and accessing information on establishing
joint ventures, selling intellectual property and
investing overseas.
In 2010–11, Austrade supported a consistent mix
of business activity in terms of trade value, as in
previous years, with 50 per cent (or $8.3 billion)
in the services area; 22 per cent ($3.6 billion) in
primary production, 18 per cent ($2.9 billion) in
the manufacturing area; and 11 per cent in the
wholesaling area ($1.7 million) (see Figure 13).
An overview of Austrade’s service delivery in
Australia is provided on the following pages.
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Performance measure

Figure 13: Trade value by business activity

Services (50%)
Primary production (21%)
Manufacturing (18%)
Wholesaling (11%)

TradeStart
TradeStart is an Australian Government initiative that
delivers Austrade’s services through local, public
sector and industry organisations across Australia. In
the 2010–11 Budget, the Government announced
funding of $14.4 million during the next four years to
continue the program, which has been in operation
since 1998.
The prime objective of the TradeStart program
is to assist small and medium-sized enterprises
in their international business endeavours. The
program flexibly addresses the needs of individual
businesses, drawing on the combined resources of
Austrade and its TradeStart partners. By partnering
with organisations like state, territory and local
governments and industry bodies, the Australian
Government provides local companies with on-theground technical support and access to Austrade’s
international network of offices. The new TradeStart
program commenced in 31 locations across
Australia in December 2010. The location of these
offices is shown at Appendix C.

Austrade Direct
Austrade provided assistance to Australian
businesses that contacted the Austrade Direct
telephone number, 13 28 78. In 2010–11, a total
of 15,847 calls were made to the Austrade Direct
number, compared to 20,446 in 2009–10. During
the same period, Austrade Direct staff made 10,665
outbound calls to potential new clients—slightly down

from 10,743 in 2009–10. Austrade staff handled
5,887 web and email enquiries—a reduction from
6,477 in 2009–10. The high Australian dollar and a
number of natural disasters during the year have likely
had a significant impact on total export enquiries.

International visitors to Australia
Austrade’s onshore team supports visits to Australia
by international customers, delegations, investors,
and overseas specialist staff. In 2010–11, visitors
had appointments with Australian companies
across a diverse range of industries, state and
territory governments, and business groups and
associations. The appointments covered all states,
including regional areas, and industry sectors.

Seminars
In 2010–11, Austrade delivered a range of seminars
that focused on key markets, industry sector
opportunities and the Austrade-operated Export
Market Development Grants scheme. Many of these
seminars were run in partnership with, or in support
of, state and territory governments or business
organisations. Over 6,000 business representatives
registered for events around Australia.
Seminar topics ranged from ‘Getting a record deal
in the US’ to ‘China Education—Market Update’.
Webinars and videoconferences were used in
addition to traditional seminar formats. Presentations
from many of the seminar speakers were also made
available on Austrade’s website.
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There were exhibitions from companies in the areas
of green building and clean technology, professional
services and education, consumer products, food and
beverage, and wine. All state and territory governments
participated, along with Tourism Australia and the Green
Building Council of Australia.

2

Austrade’s web presence

The entrance to CISMEF 2010 in Guangzhou, where Austrade
operated a program for 267 companies. (Photo courtesy of
Auga International Advertising Media.)

Austrade’s team in Australia supports an extensive
program of international trade exhibitions, business
missions and other overseas events, covering a wide
range of sectors and markets. In 2010–11, Austrade
provided services, including marketing events to
Australian companies, pre-departure briefings, market
entry advice and making information available on
Austrade’s website. Collaboration with state and
territory governments and industry groups is also an
important element of Austrade’s event work.
A major international event supported by Austrade was
the China International Small and Medium Enterprises
Fair (CISMEF) in September 2010. Australia was a
co-host country and Austrade delivered an ambitious
program for 267 companies, including 1,450 business
matching meetings with customers brought to the
fair by Austrade. Nearly 1,000 Chinese businesses
attended 16 industry-focused seminars and functions,
and more than 1,000 guests attended a networking
event, ‘Night of Australia’.

Other enhancements to Austrade’s website during
2010–11 included a major software upgrade to
improve overall site accessibility and the inclusion of
more content in other languages, including Chinese
at www.austrade.gov.au/china.
The web team also worked with Austrade’s
education unit on refreshing the Study in Australia
website, www.studyinaustralia.gov.au, including the
new education brand, Future Unlimited. For more
information on Future Unlimited, see page 44.
On the Austrade website in 2010–11, there were
approximately 1.3 million visits and four million
page views.

Australia’s 10,000 square-metre pavilion featuring
the new nation brand, Australia Unlimited, impressed
Australian and Chinese visitors alike with live music
and dance performances, fashion shows and
exhibitions on Australia’s Nobel Prize winners and
the history of Chinese in Australia.
Austrade’s corporate website homepage showing Australia
Unlimited branding.
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Support for overseas events

The new design focused on a contemporary
modern feel, utilising strong imagery that is
balanced and inviting.

Performance reporting

With the adoption of the Australia Unlimited brand
identity as Austrade’s corporate brand, Austrade’s
web team implemented a new visual design on its
website, www.austrade.gov.au.

Corporate Partnerships program
Austrade takes an open, non-exclusive and
collaborative approach to the delivery of government
and industry trade and investment initiatives alongside
legal, business, financial and risk advisory firms.
The Corporate Partnerships program links Australian
businesses, international investors, Austrade
staff and other federal and state government
departments with professionals who can share their
knowledge, insights and expertise on Australian
industry and international trade and investment. One
of the team’s key objectives is to build international
networks in business for the benefit of the Australian
economy and community.
In 2010–11, the Corporate Partnerships program
contributed to over 150 trade and investmentfocused initiatives around the world and throughout
Australia. Highlights included clean energy, financial
services and infrastructure trade and investment
activity in Europe, the Americas and North East Asia;
resources export and investment seminars in SubSaharan Africa and Asia; and support and profiling
for the promotion of international education with
Australia’s corporate community.
A Corporate Partnerships newsletter was published
fortnightly during the year. Austrade reached more
than 1,200 professionals worldwide who were active
in international trade and investment. The newsletter
provided Austrade with a strong and targeted
communication channel to the corporate sector,
promoting Australian international business success
and government initiatives.

The Hon Justine Elliot MP, Parliamentary Secretary for Trade,
launched the Women in Global Business program at the 48th
Australian Export Awards event in Sydney in December 2010.

In 2010, Austrade joined with the six state
governments and the ACT Government to establish
a national ‘Women in Global Business’ program.
The aim was to leverage existing programs,
networks and knowledge of government agencies
and avoid duplication. The joint effort creates
a whole-of-government platform to encourage,
advance and support women in achieving
international business success.

Women in Global Business program

The Women in Global Business program was
launched by the Hon Justine Elliot MP, Parliamentary
Secretary for Trade, in December 2010 at the
48th Australian Export Awards.

Austrade has long recognised the need to provide
tailored support for women involved in exporting
and has been supporting ‘women in export’ events
since the late 1980s. Female-owned and operated
businesses are now one of the fastest growing
business segments in Australia.

The program is the only nationally coordinated
government women’s network focused on the
international stage. It connects businesswomen who
are successfully exporting, as well as women who
are considering export, or just starting out.
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The objectives of the Women in Global Business
program are to:
>> bring together women involved in international
trade and investment across Australia and
its trading partners to help them develop
sustainable business

>> increase the profile of Australian businesswomen
involved in international trade within the local and
international business community
>> connect Australian women with other
women around the world to create business
opportunities.

Income tax exemption under section 23AF
Austrade works in conjunction with the Australian
Taxation Office to administer the income tax
exemption available under section 23AF of the
Income Tax Assessment Act 1936. Since 1980,
section 23AF has provided an exemption from
Australian income tax for the earnings of Australian
individuals while working overseas on approved
projects for more than 91 days.

Austrade delivers services tailored to the needs of
Australian businesses seeking international trade
and investment business. The agency monitors its
service delivery standards through adherence to a
Client Service Charter and ongoing monitoring of
client satisfaction.
Austrade’s Client Service Charter is available
at Appendix D. The charter reflects Austrade’s
commitment to the delivery of high-quality and
consistent service worldwide. It sets out the service
standards that businesses can expect from Austrade
and the process of providing feedback.
Clients provide feedback on Austrade’s service
delivery in Australia and offshore through a number
of mechanisms, including Austrade’s website,
annual telephone surveys and quarterly online
surveys.
The Client Service Improvement Study for 2010–11
showed 87 per cent of businesses surveyed valued
Austrade’s services.

This provision helps Australian businesses and
government organisations to be more internationally
competitive in bidding for overseas tenders. In 1996,
the Minister for Trade delegated power to Austrade
for determining which projects are eligible for the
purposes of the exemption.
In 2010–11, 33 applicants submitted a total of
218 applications4, with 196 granted approval for
exemption, in comparison with the previous year’s
figures of 34 applicants, 250 applications and
203 approvals. A total of 914 applications, worth
4 Section 23AF applicants can submit multiple applications for
approval.
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The program is an extension of the assistance
provided through Austrade to support Australian
businesses in export.

Achieving high standards of client service

Performance reporting

>> encourage, support and advance the involvement
of women achieving international business
success

$29.6 billion, have been granted approval over the
past five years, with the majority of these coming
from engineering and consulting businesses. Of
the 914 applications approved over the past five
years, 23 per cent have been successful in securing
contracts worth a total value of $4.15 billion.

Outcome 1
Advance Australia’s trade and investment interests through information, advice
and services to businesses, industry and governments.

Program 1.2: Trade development schemes –
Export Market Development Grants
Objective
Provide an incentive for businesses to enter into
export and grow to become sustainable exporters.

Program 1.2 — Deliverables
Administration of the Export Market Development
Grants scheme, providing partial reimbursement for
expenditure on eligible export promotion activities.
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Export Market Development Grants
Performance measure

Outcome

Number of grant applications.

>> The actual number of grant applications received in 2010–11 was
4,585.

Estimate: 5,100

>> The number of applications received in 2010–11 was 10.95 per cent
less than the 5,149 applications received in 2009–10.

2

Number of grant recipients.a

>> The actual number of grant recipients in 2010–11 was 4,306.

Estimate: 4,860

>> The number of grant recipients in 2010–11 decreased by 7.89
per cent from 4,675 in 2009–10, reflecting the reduced number of
applications received.

Performance reporting

>> The cost of grants paid was $143.1 million.
(a) Includes mainly 2009–10 grant year recipients, but also some recipients carried over from previous grant years.

Administered by Austrade, the scheme encourages
small and medium-sized Australian businesses
to enter into and develop export markets by
reimbursing up to 50 per cent of expenses incurred
on eligible export promotion activities above a
threshold of $20,000.

Scheme performance
Although the scheme’s legislative provisions were
the same for the 2009–10 grant year (paid in

2010–11) as for the previous grant year, the
demand for EMDG fell by 10.95 per cent, with 4,585
grant applicants compared to 5,149 applicants in
2009–10. This was a reversal of the 15.1 per cent
increase in the number of applications in 2009–10
compared to 2008–09.
Table 1 shows that a total of 4,306 grants, worth
$143.1 million, were paid to EMDG recipients
in 2010–11, a reduction of 7.9 per cent in grant
numbers and 27.8 per cent in the total value
of grant payments compared to 2009–10. This
followed an increase of 13.9 per cent in grant
numbers and 6.6 per cent in grant payments in
2009–10.

Table 1: Payments to EMDG recipients
2009–10

2010–11

Variance (%)

Grant recipients

4,675

4,306a

–7.9

Value of grants ($m)

198.1

143.1

–27.8

b

(a) Includes 4,128 recipients for the 2009–10 grant year and 178 recipients carried over from previous grant years.
(b) Includes the value of grants for the 2009–10 grant year of $130.2 million, plus the value of 178 grants from previous years and
supplementary payments to grant recipients from previous years. A total of $142.9 million was paid from the 2010–11 appropriation
and $0.2 million was paid from funds carried over from earlier appropriations. Does not include the cost of administering the scheme.
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The Export Market Development Grants (EMDG)
scheme provides an incentive for businesses to
enter into export and grow to become sustainable
exporters.

Although almost all grants are paid the year after applicants’ export promotion expenditure has been
incurred (i.e. the grant year), in any financial year there will be some grants relating to previous grant years.
To allow a comparison between the number of recipients and applicants relating to the same grant year,
Table 2 provides a profile of grants that were paid in 2010–11 to the 2009–10 grant year applicants only.
A comparison with the previous year is also provided.
Table 2: Profile of EMDG applicants and recipients, by grant year
2008–09 grant year

2009–10 grant year

Variance (%)

5,149

4,585

–10.95

$210.0 m

$167.0 m

–20.5

First-time grant applicants

1,718

1,379

–19.7

Total grant recipients

4,558

4,128

–9.4

First-time grant recipients

1,347

1,111

–17.5

Value of grants

$190.4 m

$130.2 m

–31.6

Average grant

$41,768

$31,531

–24.5

Median grant

$27,828

$25,050

–10.0

Recipients from rural and regional areas

1,081

1,029

–4.8

Value of exports generated by grant
recipients

$6.6 b

$5.5 b

–16.7

131,575

82,465

–37.3

Total grant applicants
Assessed eligible grant demand

Employees of recipients

The average grant paid in 2010–11 to 2009–10 grant year recipients was $31,531 (down 24.5 per cent) and
the median grant was $25,050 (down 10 per cent). The decrease in the average size of grants was mainly
due to the lower level of eligible expenditure claimed in 2009–10 grant year applications and the reduced
second-tranche payout factor of 56.7 cents in the dollar. Additionally, the low initial payment ceiling of
$27,500 made a higher proportion of grants subject to the second-tranche payout factor.
The scheme continued to provide strong support to regional and rural Australia, with 1,029 grants (24.9 per
cent) paid to rural and regional businesses. While a range of business types are supported by the EMDG
scheme, companies are the dominant category, with 89 per cent of 2009–10 grant year recipients being in
that category (Table 3).
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Table 3: EMDG recipients by business type, 2009–10 grant year
Business type

Percentage

Total grants paid ($m)

3,673

89.0

119.0

Partnership

166

4.0

3.5

Individual

168

4.1

2.4

Approved body

62

1.5

3.5

Cooperative

29

0.7

0.7

Body corporate for a public purpose

16

0.4

0.5

Approved joint venture

14

0.3

0.6

4,128

100

130.2

Company

Total

Figure 14: EMDG recipients by annual income, 2009–10 grant year

Up to and incl. $0.5m (29.9%)

>$5m—$10m (11.3%)

>$0.5m—$2m (27.3%)

>$10m—$20m (7.7%)

>$2m—$5m (18.8%)

>$20m (5.0%)
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The scheme continues predominantly to assist small exporters, with 76 per cent of recipients reporting annual
income of $5 million or less (Figure 14), 74.6 per cent of recipients reporting fewer than 20 employees (Figure
15) and 77.2 per cent of recipients reporting export earnings of $1 million or less (Figure 16).

2
Performance reporting

Number of recipients

Figure 15: EMDG recipients by number of employees, 2009–10 grant year

0 to 4 (39.2%)

50 to 99 (6.1%)

5 to 19 (35.4%)

100+ (3.8%)

20 to 49 (15.5%)

Figure 16: EMDG recipients by annual export earnings, 2009–10 grant year

Nil (17.6%)

>$5m—$10m (3.0%)

Up to and incl. $1m (59.6%)

>$10m—$20m (1.5%)

>$1m—$5m (17.7%)

>$20m (0.6%)

A breakdown of EMDG recipients by state and territory is shown in Table 4 and Figure 17.
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Table 4: EMDG recipients by state and territory, by grant year
State/territory

2008–09 grant year

2009–10 grant year
Recipients

Payments ($m)

NSW

1,547

73.1

1,481

53.2

VIC

1,234

51.7

1,050

32.1

QLD

763

28.2

678

18.5

WA

442

16.5

363

10.9

SA

421

16.1

420

12.3

TAS

69

2.1

66

1.4

ACT

47

1.9

39

1.2

NT

35

0.8

31

0.6

4,558

190.4

4,128

130.2

National

Figure 17: EMDG recipients by state and territory, 2009–10 grant year

NSW (35.9%)

WA (10.2%)

VIC (25.4%)

TAS (1.6%)

QLD (16.4%)

ACT (0.9%)

SA (8.8%)

NT (0.8%)

By broad industry classification, the majority of EMDG recipients (62.4 per cent) were in service industries with
a further 33.4 per cent in manufacturing and 4.2 per cent in the primary sector (Figure 18). Tourism, education
and culture, and ICT services dominate within the services area. The principal market targeted by EMDG
recipients continued to be the United States, with 55.2 per cent of all grant recipients reporting promotion
activities which included the United States, followed by the United Kingdom, China, Singapore, Canada and
Germany (Figure 19).
The marketing visits expenditure category continued to be the largest expenditure category as a proportion of
total assessed expenditure, followed by advertising and overseas representation costs (Figure 20).
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Payments ($m)

Performance reporting

Recipients

Figure 18: EMDG recipients by industry, 2009–10 grant year
30
25.2%
23.7%

25

Recipients (%)

20
15.1%
15
11.7%

10.9%

9.2%

10

Services

4.2%

5

Manufacturing
Primary

0

Primary

Food and
beverage mfr

Other mfr

ICT

Tourism

Education
and culture

Other
services

Figure 19: Top six countries targeted by EMDG recipients, 2009–10 grant year

2,500

55.2%

2,000
42.3%

Recipientsa

1,500
24.9%
22.4%

1,000

18.2%

18.0%

Canada

Germany

500

0
USA

United Kingdom

China

Singapore

(a) Recipients may promote to more than one country.
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Figure 20: EMDG recipients by expenditure category, 2009–10 grant year
200

29.2%

2

28.4%

19.4%

100

9.3%

50

5.2%

5.0%

2.8%

The Government allocated $150.4 million for the
EMDG scheme in the 2010–11 Budget.
For the 2009–10 grant year, 2,235 companies
(54.1 per cent of all recipients) received their full
grant entitlements and 1,893 companies that were
approved to receive more than $27,500 received
that amount, plus 56.7 cents in the dollar for
payments above that amount. Eligible demand for
grants exceeded available funds by $36.3 million,
requiring a less than 100 per cent second-tranche
payout rate.
Total cash funding used by the scheme in 2010–11
was $150.4 million, plus $0.2 million carried
over from earlier appropriations. Of the funds
appropriated in 2010–11, $7.5 million, or 5 per cent,
was spent on administration.

Communication and promotional activity
During 2010–11, Austrade’s client communication
activities focused on increasing awareness of
the EMDG scheme generally and on the 2010
legislative changes. Promotional activities also
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highlighted the export successes of applicants and
the role the scheme plays in helping Australian
businesses to become sustainable in export.
Specific activities included:
>> client mail-outs and production of a new
information brochure to reinforce the new rules
applying to export promotion expenditure from
1 July 2010
>> workshops to improve applicants’ understanding
of the scheme and the legislative changes
enacted in June 2010. During 2010–11, there
were 56 EMDG coaching workshops attended by
over 330 clients Australia-wide.

Administrative performance, risk and
fraud control
Austrade processed 4,440 (96.8 per cent) of 2009–10
grant year applications within the 2010–11 year.
This was marginally higher than the previous year’s
performance of 95.8 per cent. Despite Austrade’s
ongoing strategy to encourage earlier lodgement
of applications, during the first quarter of 2010–11,
19.5 per cent fewer applications were lodged than
in the same period the previous year.
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While striving for faster turnaround and better client
service, Austrade maintained a strong focus on risk
management and fraud control:
>> all applications were subject to appropriate levels
of audit scrutiny, on a risk-managed basis
>> claimed grant amounts were adjusted down by a
total of $32.6 million (16.3 per cent) as a result of
Austrade’s audit activities during the year
>> no one was convicted of fraud against the EMDG
scheme during the year. At 30 June 2011, there
were no persons before the courts for alleged
fraud. One case was with the Commonwealth
Director of Public Prosecutions for consideration
as to whether to commence court proceedings.
During 2010–11, 140 of the applications processed
resulted in a request for an internal Austrade review
of the initial grant assessment, which was slightly up
from 132 in the previous year. This appeal rate was
3.2 per cent of applications processed.

Details of appeals made by EMDG applicants to the
Administrative Appeals Tribunal (AAT) are shown in
Table 5. Nine appeals by EMDG applicants were
finalised during 2010–11, with seven withdrawn
or settled prior to the hearing and two decided by
the AAT in Austrade’s favour. Five appeals were in
progress as at 30 June 2011.
Any grant amounts payable as a result of
a successful appeal are payable from the
administered account and not from Austrade’s
departmental budget.
Four applicants were denied grants under the
Not Fit and Proper provisions of the Export Market
Development Grants Act 1997, section 87AA. One
appeal against Not Fit and Proper determinations
was denied, two applicants had section 73 of
the EMDG Act applied for failing to respond to
Austrade’s request for information, and two grant
applications were withdrawn by applicants prior to
Not Fit and Proper determinations being finalised. As
at 30 June 2011, 16 companies were under review
under section 87AA.

Table 5: Appeals to the Administrative Appeals Tribunal under the EMDG Act, 2010–11
Number of appeals in progress at 1 July 2010

6

Number of appeals received 1 July 2010 to 30 June 2011

8

Total

14

Appeals withdrawn, finalised or settled prior to hearing

7

Decisions handed down by AAT

2

Decisions handed down by the Federal Court

0

Total

9

Number of appeals in progress at 30 June 2011

5
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EMDG helps Australian sportswear company
become a global brand

From the company’s inception, 2XU set out to
capture the attention of elite athletes across
the globe. The company said its engineered
garments were ‘so well researched and
innovative that any serious athlete not wearing
them would feel compromised on the start line’.

Doug Vargo, 2XU’s Financial Controller, said,
‘The EMDG grants have gone a long way to
ensuring that 2XU can continue its heavy
investment in the development and design of
highly innovative and technical products, as well
as funding its exploration and expansion of new
and existing markets’.
2XU has distributors in the United States,
Europe, Canada, Hong Kong, Japan, Malaysia,
Mexico, New Zealand, Singapore, South America
and the United Arab Emirates.

High-performance sports
apparel company, 2XU, received
assistance through the EMDG
scheme.
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Within the first 12 months of operation, 2XU’s
products were adopted by multiple world
champion and Olympic athletes, as well as
competitors in other endurance sports, such as
cycling and running. Success continued for 2XU,
when it was picked up by sporting associations
and sports institutes.

The company has received four grants under the
EMDG scheme, claiming marketing expenses
related to promotional material, participation in
trade fairs and travel for overseas marketing trips.

2
Performance reporting

2XU is a Melbourne-based company that
produces high-performance sports apparel.
The garments contain cutting-edge technology
to advance athlete performance, offering the
wearer an experience previously unavailable in
the market.

In Australia, 2XU is an official supplier to the
Australian Institute of Sport, Athletics Australia,
Rowing Australia, Swimming Australia, Triathlon
Australia, Golf Australia and numerous sports
teams across the country’s major professional
codes.

EMDG helps Australian company give fashion
and comfort to babies around the globe
Itti Bitti Australia was formed in Newcastle, New
South Wales, in 2005, when the company’s
founder, Sue McLachlan, had a newborn baby
daughter. Ms McLachlan was conscious of the
environment and wanted to use cloth nappies.
Unhappy with nappies already on the market,
which were especially large on a small baby,
she set about researching and designing her
own ‘itti bitti’ cloth nappy—perfect for a newborn.
Word about Ms McLachlan’s invention got
around to other Australian mums and soon
demand for the product was too much to handle
on her own. She employed local staff and set up
a website, which created more demand and the
need for more employees.

In 2008, the company attended an
international fair in Germany. It was a chance
for Ms McLachlan to expand the brand
internationally. While there, she was approached
by several European distributors, allowing the
company to enter the European market.
Itti Bitti’s cloth nappy range continued to grow—and
with the recent launch into the US market, business
is expected to double in the coming months.
Itti Bitti Australia has received one grant under
the EMDG scheme. General Manager, Norma
Burri, said, ‘The grant has been a tremendous
help to us this year. It has enabled us to
build a new trade stand, which we will take to
international events. It will help to increase our
brand awareness worldwide’.
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Outcome 2
The protection and welfare of Australians abroad through timely and responsive
consular and passport services in specific locations overseas.

Objective
Support Australians overseas through a highly
effective consular service, accurate and timely travel
advice, practical contingency planning and rapid
crisis response.

>> Deliver comprehensive, responsive, high-quality
consular services while managing increasing
case numbers.
>> Ensure highly developed crisis management
procedures are in place and tested.
>> Deliver high-quality and responsive passport
services and manage increasing passport
workload effectively.
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Outcome 2: Program 2.1

Program 2.1 — Deliverables

Performance reporting

Program 2.1: Consular and passport services

2

Austrade-managed consulates
Performance measure

Outcome

Delivery of consular services is
effective, efficient, timely and
responsive.

>> Austrade staff delivered consular advice and information to 129,592
people.

Continuous improvement
of contingency planning to
respond to overseas crises
and major events in an
effective and timely manner.

>> The 16 Austrade-managed consulates and honorary consulates
provided effective contingency planning for major events and high-risk
scenarios in consultation with other government agencies and foreign
governments.

>> Passport interview accuracy rates were high with 98 per cent
processed without error.

>> Annual updates and testing of consular contingency plans ensured
Austrade consulates were able to respond in an effective and timely
manner to several crises over the last 12 months.
>> Austrade facilitated 11 test exercises of consular contingency plans.

Passports issued in a timely
and responsive manner in
accordance with agreed
standards.

>> The 10-day turnaround time on passport applications continued to be
met by Austrade, with 99.6 per cent of applications processed within
the required timeframe.

Austrade is committed to supporting Australians
overseas through the delivery of highly effective,
accurate and timely consular and passport services,
travel advice, practical contingency planning and
rapid crisis response, in locations where Austrade
has consular management responsibilities.

and Passport Operations branches in Canberra,
especially when dealing with complex cases.

At 30 June 2011, Austrade operated consulates and
honorary consulates for the Australian Government
in 16 overseas locations, providing a range of
services to Australian travellers and Australian
nationals living overseas. These services included
consular assistance, passport services, notarial
acts, medical evacuations, prison visits and general
advice. In addition, the consulates undertook
effective contingency planning for major events
and high-risk scenarios in consultation with other
government agencies and foreign governments.

Consular and passport services

Austrade’s consular staff members worked closely
with Australian embassies and high commissions
in their region and with the Department of Foreign
Affairs and Trade (DFAT) Consular Operations

Table 6 shows the 13 consulates and three
honorary consulates managed by Austrade as at
30 June 2011.

In 2010–11, Austrade staff delivered high-quality
and responsive consular advice, assistance and
information to 129,592 people, around 16 per
cent higher than the number assisted in 2009–10
(111,506). The number of notarial acts performed
decreased by 1.6 per cent from 10,312 in 2009–10
to 10,146 in 2010–11.
In 2010–11, Austrade continued to provide
high-quality passport services to Australian
citizens overseas. The number of passport
applications received decreased by 6.5 per cent
from 13,891 in 2009–10 to 12,990 in 2010–11.
Passport interview accuracy rates were high, with
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98 per cent processed without error. The agreed
10-day turnaround time on passport applications
continued to be met by Austrade, with 99.6 per
cent of applications processed within the required
timeframe.

Table 6: Austrade-managed consulates and
honorary consulates, at 30 June 2011
Honorary consulates

Atlanta

Prague

Election services

Auckland

Vancouver

As part of the 2010 Federal Election process,
Austrade consulates provided voting services to over
5,000 Australian citizens abroad. Several consulates
were also involved in the delivery of voting services
for the Victorian and NSW state elections.

Dubai

Vladivostok

Frankfurt
Fukuoka
Istanbul
Milan

Visa services

Osaka
San Francisco
Sao Paulo
Sapporo
Toronto
Tripoli
Note: Due to civil unrest, Austrade’s office in Tripoli is closed
until further notice.

Civil unrest in Libya tests consular team
On 22 February 2011, following civil unrest,
DFAT advised Australians not to travel to Libya
and, if in the country, to leave immediately.
Australians were scattered across Libya; there
were major disruptions to local communication
networks and the situation was changing daily.
Tom Yates, Tripoli-based Consul-General, and his
team worked tirelessly to contact Australians in
Libya and assist in the evacuation of more than
100 Australian nationals.

As the situation in Libya continued to
deteriorate, the Consul-General was evacuated
from Tripoli and the consulate closed until further
notice.
The Hon Julia Gillard MP, Prime Minister,
commenting on the work of Austrade’s
consular team in Parliament, said, ‘Our single
representative in Tripoli, our Consul-General Tom
Yates, has done a great job in extremely difficult
and dangerous conditions, a long way from
home. I thank him for his efforts’.
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The Austrade-managed posts in Auckland, New
Zealand, and Dubai, United Arab Emirates, also
supported the delivery of immigration (visa) services,
in conjunction with the Department of Immigration
and Citizenship. In 2010–11, the number of visa
applications received at Austrade posts was 41,629,
which was lower than in 2009–10 (44,665).

2
Performance reporting

Consulates

Consular staff in Japan responds to disasters
On 11 March 2011, an offshore earthquake of
9.0-magnitude occurred 130 kilometres east
of Sendai, Japan, triggering a tsunami which
struck the north-east coast of the island of
Honshu. Significant damage occurred at the
nuclear plant in Fukushima, which caused global
concern, as local authorities worked to get the
situation under control.

locating Australians in Japan, providing consular
support and emergency passports, and advice
on travel and nuclear issues, including air and
food contamination, iodine and the Fukushima
exclusion zone. Austrade deployed additional
experienced staff to Japan to assist with the
crisis response, which lasted for several weeks.

Austrade’s three consulates in Japan—Osaka,
Sapporo and Fukuoka—and the Tokyo trade
office, were placed on high alert and assisted
with the response coordinated by the DFAT
embassy in Tokyo. More than 11,000 Australians
were estimated to be in Japan at the time
of the earthquake. Austrade’s staff and their
DFAT colleagues quickly made contact with
Australians in the most affected prefectures.
Austrade staff delivered high-quality consular
services during the crisis response. This involved

L–R: Chris Rees, Consul-General and Senior Trade
Commissioner, Osaka; Richard Gruppetta, Trade
Commissioner, Tokyo; and Sally Phillips, Trade Commissioner,
Tokyo; conducting a team briefing during the Japan crisis.
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Accountability and management of resources
Austrade is a Statutory Agency within the portfolio
of Foreign Affairs and Trade and a Prescribed
Agency subject to the Financial Management and
Accountability Act 1997 and the Public Service
Act 1999. Austrade has an executive management
governance structure headed by its Chief Executive
Officer (CEO).
Austrade’s corporate and operational areas support
the effective, efficient and ethical management of
resources to achieve the Government’s objectives,
including comprehensive planning processes,
effective human resource and financial management
practices and business assurance processes.

Corporate governance
The CEO is responsible, to the Minister for Trade, for
the performance of Austrade. The CEO is supported
by the Austrade Executive Group (see Table 7),
several executive governance committees, corporate
and operational planning, the Audit and Risk
Committee (ARC) and internal control systems.
Austrade has a Corporate Governance Framework
that sets out the legislative and administrative
structure, risk management, and external and
internal control systems within which Austrade
operates. Austrade’s framework includes an
independently chaired ARC.
In May 2011, following a review of Austrade, it
was announced by the Minister for Trade that
there would be significant changes to Austrade’s
strategy and operations. Changes to governance
arrangements in the context of this review will be
implemented during 2011–12. These changes
include:
>> strengthened executive management of the
organisation through a smaller executive group,
meeting on a weekly rather than monthly basis
>> a global rather than regional management
structure with strategic management and

oversight of the international network based in
Austrade’s headquarters
>> clearer lines of responsibility for Austrade’s core
functions—trade, investment and education—and
for the EMDG scheme
>> renewal of indicators of organisational
effectiveness during 2011–12 to better reflect the
organisation’s strategy and directions, including
incorporation of governance considerations.
These structural governance improvements
have been supplemented by a range of specific
governance measures undertaken during the
Austrade Review, including the establishment of an
Ethics Committee, with an independent member as
its chair, and the establishment of the role of Chief
Ethics Officer as a key responsibility of a senior
manager within the organisation.
Corporate Governance Forum
The Corporate Governance Forum is an Austrade
initiative to assist Commonwealth Government
agencies to share better practice in governance.
The forum brings together government agencies
throughout the year to share information on current
approaches, transfer knowledge and identify better
practice on public sector governance topics.
During 2010–11, the forum heard presentations on
the following topics:
>> developing better corporate policy frameworks,
directions and statements for an agency
>> achieving effective governance through
executive, management and audit and risk
committees
>> changes to freedom of information and expected
benefits.
The forum is managed by an organising committee,
including representatives from Austrade, AusAID,
the Australian Taxation Office, Centrelink, the
Department of Finance and Deregulation, the

86 > Australian Trade Commission Annual Report 2010–11

Department of Foreign Affairs and Trade, and the
Department of Immigration and Citizenship.

The Minister for Trade may give the CEO directions
with respect to the performance of his or her
functions and the exercise of powers. No ministerial
directions were issued in 2010–11.

The committee consists of four members: two
independent members, Mr David Morgan (Chair)
and Mr David Lawler; and two internal members,
the Deputy CEO and Regional Director, SEASAP.
The committee met five times during 2010–11.

Austrade Executive

3
Management and accountability

Chief Executive Officer
The CEO has overall responsibility for the
management of Austrade and reports directly to the
Minister for Trade. The functions and duties of the
CEO are established through the Australian Trade
Commission Act 1985 (as amended).

Audit and Risk Committee
The role of the ARC is to provide independent
assurance and assistance to the CEO on Austrade’s
risk, control, compliance and external accountability
responsibilities.

Accountability and management of resources
Austrade Executive (L–R standing): Laurie Smith, Regional Director, NEA; Mike Moignard, Acting Executive Director, Export and
Investment Services (July 2010–January 2011); Grame Barty, Regional Director, Americas; Ian Wing, Regional Director, EMEA; David
Twine, Regional Director, SEASAP; Michael Abrahams, Acting Executive Director, Export and Investment Services (January–June
2011); David Crook, Corporate Secretary. (L–R sitting): Peter Yuile, Deputy CEO and Executive Director, Government and Corporate
Services; Pat Evans, Executive Director, Education; Peter Grey, CEO; Marcia Kimball, Executive Director, Human Resources.
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Table 7: Executive Group
Title/position

Name

Chief Executive Officer

Peter Grey

Deputy CEO and Executive Director, Government and
Corporate Services

Peter Yuilea

Executive Director, Finance, Information and Planning

Hazel Bennett (until November 2010)

Executive Director, Human Resources

Marcia Kimball

Executive Director, Export and Investment Services

Pat Evansb
Mike Moignard (July 2010–January 2011)
Michael Abrahams (January–June 2011)

Regional Director, Americas

Grame Barty

Regional Director, Europe, Middle East and Africa

Ian Wing

Regional Director, North East Asia

Laurie Smith

Regional Director, South East Asia, South Asia and Pacific

David Twine

Corporate Secretary

David Crook

(a) From November 2010, the Deputy CEO also managed a range of the responsibilities previously held by the Executive
Director, Finance, Information and Planning, after that position became vacant following the transfer of the incumbent to another
Commonwealth Government agency.
(b) During 2010–11, the Executive Director, Export and Investment Services, Pat Evans, undertook the role of leading Austrade’s
new responsibilities for the international marketing and promotion of Australian education and training. During this period, the role of
Executive Director, Export and Investment Services, was undertaken on an acting basis by Mike Moignard and Michael Abrahams.

Corporate planning
Austrade’s corporate planning framework includes
the preparation of a corporate plan and setting
out the key strategies that Austrade will pursue
to achieve the outcomes and priorities set by the
Australian Government.

Austrade’s corporate planning is informed by factors
including:

Organisation-wide initiatives to support the agreed
strategies are determined by the Austrade Executive.
In 2010–11, these initiatives reflected input from
a market perspective, from Austrade’s overseas
networks; and an industry perspective, from
Austrade’s industry networks. Operational planning
in 2010–11 was carried out on a divisional basis.

>> government policies and decisions—in 2010–11
this included the transfer of the international
marketing and promotion of Australian education
and training from the Department of Education,
Employment and Workplace Relations to
Austrade on 1 July 2010

>> trade and investment flows and the opportunities
these present for Australian business, as well
as anticipated changes in the global trade and
economic outlook

>> the current budgetary and fiscal environment.
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An ongoing research and analysis program
supports knowledge of the needs of the different
groups with which Austrade works. Analysis is
informed by annual surveys of clients and the
community, industry and business consultations,
and roundtables with Austrade’s state and territory
counterparts.
The key source of this analysis in 2010–11 was
the review of Austrade’s operations, which involved
extensive consultation with Austrade staff and
stakeholders from governments, industry and
business.

Austrade’s executive management structure and
reporting relationships are shown in Figure 21.

The implementation of the outcomes of the
Austrade Review, including a new strategy, operating
model and organisational structure, will result in
significant changes to the corporate planning
framework in 2011–12. For more information on the
Austrade Review, see page 2 and Appendix B.

Accountability and management of resources

Figure 21: Executive management structure

Parliament

Minister

CEO

Executive Group

Deputy CEO

Business Advisory Group

CEO Management
Board

Security Advisory Group

3
Management and accountability

Management committees
During 2010–11, Austrade had three management
committees that provided advice to the CEO on key
strategic, operational, policy and business issues
(see Table 8). Members of the Executive Group
chaired sub-committees on workplace relations,
security and business improvement priorities and
initiatives. These committees supported governance,
informed operations and provided mechanisms for
consultation and communication with staff.

Audit and Risk
Committee

Workplace Relations
Committee
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Table 8: Management committees at 30 June 2011
Committee

Role and activities

Composition at 30 June 2011

Executive Group (fortnightly
video/teleconference meetings
and up to three conference
meetings)

Considers key management
issues, strategic priorities,
corporate, operational and
divisional plans, as well as
corporate policy and operational
issues

CEO (chair); Deputy CEO;
Executive Directors responsible
for Export and Investment
Services and Human Resources;
Regional Directors; and
Corporate Secretary

CEO Management Board (meets
fortnightly and as required by
video/teleconference)

Assists the CEO on crossorganisational policy,
management and accountability.
Monitors the status of key
projects and considers
performance reports against
budget and key performance
indicators

CEO (chair); Deputy CEO;
Executive Directors responsible
for Export and Investment
Services and Human Resources;
and Regional Director, NEA

Audit and Risk Committee
(met five times in 2010–11)

Considers governance
arrangements and provides
independent advice and
assurance to the CEO on risk
management, compliance and
external accountability

Independent members: David
Morgan (chair) and David Lawler

Workplace Relations Committee

An APL1–5 staff and
management consultative
committee on workplace
relations and change
management issues

Executive Director, Human
Resources (chair); management
and staff representatives

Security Advisory Group

Provides advice on the
management of security issues,
including security policy,
planning and risk management.
Also considers specific security
issues in business units and
overseas offices

Deputy CEO (chair);
management and staff
representatives

Business Advisory Group

Determining committee of
the Executive that establishes
business improvement priorities
and initiatives. It provides
governance oversight of major
projects such as IT development
projects and ensures a client and
stakeholder focus in achieving
outcomes

Regional Director, NEA (chair);
Deputy CEO; Executive Director,
Export and Investment Services;
and Regional Director, Americas

Internal members: Deputy CEO
and Regional Director, SEASAP

Sub-committee
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Employee communication
Austrade’s governance arrangements are
designed to ensure effective decision making
and communication of corporate governance and
organisational priorities.

The methods used to communicate corporate
information to staff include:
>> CEO and corporate messages delivered via email

>> a weekly online newsletter, Global News
>> Austrade’s intranet, Austin, and Austrade’s
workspace for global collaboration, Connect

Internal controls
The main features of the internal control framework
include:
>> policies and procedures (including Chief
Executive Instructions) that support compliance
with legislative and administrative requirements

>> presentations to Australia-based staff from visiting
offshore staff through the ‘Stay in Touch’ program

>> a positive compliance and management
environment supported by an effective schedule
of delegations

>> staff briefings on emerging issues and trade
updates, including industry, investment, market
and country updates.

>> an effective internal audit function that seeks
to appropriately balance performance and
compliance-type audits

Corporate training programs, including pre-posting
and induction training and online modules, were
used throughout 2010–11 to keep staff informed of
current corporate policies and procedures.
In June 2011, all Austrade staff were required to
complete an annual Austrade corporate policy
refresher module. Key policy focus areas covered by
the module included:
>> ethical business, code of conduct and Australian
Public Service (APS) values, especially relating to
bribery and corruption
>> corporate governance and policy framework,
including risk management

>> an effective risk management framework,
including fraud control, risk management plans,
security and business continuity management
and disaster recovery
>> compliance with the APS and Austrade values
and codes of conduct
>> monitoring controls through effective planning at
the corporate, operational and business unit level,
reviews of business units and ongoing budget
management
>> accountability mechanisms, including reports,
reviews and individual performance management
arrangements.

>> engagement with clients and investors
>> procurement practices.
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>> tailored messages from Executive Directors,
Regional Directors and line managers

The Agency Risk Management Plan 2010–11
(ARMP) was prepared in accordance with the risk
management standard, ISO 31000:2009. The ARMP
identifies key risks with the potential to impact on
Austrade’s ability to achieve the objectives and
priorities set out in the corporate and operational
plans. Austrade managers report progress against
mitigation strategies to the ARC quarterly to assist
in the assurance process to the CEO that Austrade
risks are being managed and monitored.

Management and accountability

Throughout 2010–11, staff received information
on a wide range of corporate issues, including
the Austrade Review; transfer of responsibility
to Austrade for the international marketing and
promotion of Australian education and training
services; Austrade support for companies affected
by natural disasters in Australia; anti-bribery policies;
security issues; Executive meeting outcomes; and
the Austrade components of the 2010–11 Budget.

Risk management
Austrade continued to mitigate its exposure to
risk through implementation of risk management
principles and practices, as outlined in the Chief
Executive Instruction on Risk Management and
Corporate Governance Framework.

Fraud control
Austrade maintains fraud prevention, detection,
investigation and reporting procedures and
processes that are compliant with the revised
Commonwealth Fraud Control Guidelines 2011.
A revised Fraud Control Plan, effective from 2011
to 2013, has been endorsed by the ARC and is
consistent with the Australian standards applying
at the time (AS/NZS ISO 31000:2009 Risk
Management and AS 8001:2003 Fraud Corruption
and Control). A principles-based ethics and integrity
approach underpins the strategies of awareness,
prevention, identification, reporting, prosecution and
continuous improvement. This approach includes an
anti-bribery and corruption awareness program for
all staff.
Internal audit
Austrade’s internal auditor, KPMG Australia, takes
a systematic and objective approach to evaluating
and improving risk management, control and
governance processes. The internal auditor’s
activities are defined by a three-year rolling plan and
an annual internal audit plan approved by the ARC
and the CEO. All significant Austrade activities are
considered to be within the ambit of the function
and the annual plan seeks to coordinate internal
audit activity with other assurance activities and
mechanisms, including external audit and better
practice guides of the Australian National Audit
Office (ANAO). During the year, 25 compliance
and performance-based audits and reviews were
undertaken.

External scrutiny
Legislation
Legislation under which Austrade operates includes:
>> Australian Trade Commission Act 1985—defines
the functions, duties and powers of the Chief
Executive Officer and the Commission
>> Export Market Development Grants Act
1997—provides for the EMDG scheme, the
Government’s principal export finance assistance
program, which is administered by Austrade

>> Financial Management and Accountability Act
1997—provides the framework for the proper
management of public money and public
property
>> Public Service Act 1999—governs the
establishment and operation of, and employment
in, the Australian Public Service.
Independent audits
Austrade was not the subject of any reports
tabled by the Auditor-General in Parliament during
2010–11.
During the reporting period, Austrade management
considered four ANAO audit reports tabled by
the Auditor-General, to assess their relevance to
Austrade operations. Austrade management also
reviewed three better practice guides and made
recommendations to the ARC on ways to improve
Austrade’s management controls and framework.
Judicial decisions and reviews by outside bodies
There were neither parliamentary inquiries into
matters directly affecting Austrade nor any judicial
decisions during the reporting period that had a
significant impact on the operations of Austrade.
Details of appeals to the Administrative Appeals
Tribunal under the Export Market Development
Grants Act 1997 are shown on page 78.
Privacy
No complaints under the Privacy Act 1988 were
received by Austrade during 2010–11.
Training on the Information Privacy Principles and
Austrade’s own privacy policies is provided as part of
regular corporate training, including training for staff
being posted overseas.
Freedom of information
Austrade is required to comply with the Freedom of
Information Act 1982 (the FOI Act). Austrade received
13 requests under the FOI Act during 2010–11 and
has met its obligations under the FOI Act.
For more detailed information see Appendix E.
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Management of human resources
During 2010–11, the management of Austrade’s
human resources continued to be guided by
its three-year global human resources strategic
plan, which was developed in 2009–10. The plan
identifies priorities in the six key result areas of:
>> organisational design and workforce planning
>> employment frameworks
>> managing and recognising performance
>> work environment
>> culture and values.

In 2010–11, Austrade’s CEO announced a range of
new initiatives to build workforce capability. These
include the introduction of a Trade Commissioner
development program, a graduate program and a
revised language policy.
Capability development was delivered through
a blend of methods, including face-to-face
learning programs, online learning, short-term
developmental assignments, coaching, mentoring,
and on-the-job training.

A summary of achievements against planned
priorities under each of the key result areas is
provided below.

Austrade’s approach to workforce planning has
been strengthened through continued six-monthly
reporting on trends in key workforce metrics and the
development of a dictionary of common workforce
terms and measures.
Staffing overview
At 30 June 2011, Austrade employed 1,087 staff,
77 per cent of whom were employed in Austrade’s
overseas regions and client-focused operations
in Australia.
Staff turnover increased to an 11.2 per cent
separation rate, compared with 10.3 per cent in
2009–10. The gender balance remained much the
same at 45 per cent male and 55 per cent female.

During 2010–11, Austrade employees completed
a total of 7,000 internally provided learning and
development programs, of which 65 per cent were
delivered online. These included three mandatory
all-staff programs: corporate policy, social media
and desktop applications.
Capability development highlights for the
year included:
>> 87 staff attended induction programs held in
Australia and offshore
>> 18 staff from 12 countries completed Austrade’s
in-house leadership and management program,
Achieving Austrade’s Priorities
>> 11 Trade Commissioners participated in preposting training programs
>> 710 staff participated in training workshops on
the prevention of bribery of foreign public officials
>> face-to-face training was delivered to all staff
to support the global rollout of new desktop
computer hardware and software
>> training and coaching was provided to
support new version releases of the Austrade
Relationship Management System and the
Connect application
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Organisational design and workforce planning
A major focus for Austrade’s Human Resources
Division during 2010–11 was to provide strategic
and operational support to the review of Austrade’s
operating model. Implementation of the new
business model and its organisational design
will continue to be a priority over the coming
year to ensure a seamless transition to the new
arrangements.

3
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>> organisational capability

Organisational capability and development
Austrade continued to build workforce capabilities
to support the achievement of corporate objectives.
The key focus for the year was on the delivery of
training on the prevention of bribery of foreign public
officials, personal security and safety and core
Austrade systems.

>> ministerial writing training was delivered to
staff involved in preparing ministerial briefs,
submissions and correspondence
>> 27 staff participated in investment training
>> 56 staff completed personal security and safety
training held in Australia and offshore
>> social media and corporate policy refresher
online courses were delivered to all staff
>> 172 staff used the Harvard ManageMentor online
learning modules that cover over 40 leadership
and management topics
>> 35 staff completed Microsoft online learning
modules.
Harvard ManageMentor cafe sessions
Monthly lunchtime cafe sessions took place
throughout the year in Austrade state offices and
some overseas offices, using the resources provided
in the Harvard ManageMentor online courses.
Each month, a staff member led a discussion on a
topic from the courses, ranging from ‘Creativity and
Innovation’ to ‘Decision Making’.
Career development
Careers seminars were offered by videoconference
and in person to Australian offices, and were
attended by 46 staff. The seminars comprised
an initial module, ‘Addressing Selection Criteria’,
followed by a further, complementary module,
‘Interview Tips and Techniques’.
Short-term overseas assignments
Thirty-two staff undertook short-term operational,
developmental or passport and consular assignments.
These assignments offered both Australia-based
and overseas staff the opportunity to experience
the Austrade working environment in an overseas or
onshore location and helped to deepen understanding
of different roles and functions, enhancing working
relationships across the Austrade network.
Employment frameworks
Austrade’s employment frameworks aim to reflect
good practice, government policy and legal
compliance, to ensure a positive work environment
for staff and minimise employment risk in the
countries in which Austrade operates.

Remaining Austrade Australian Workplace
Agreements (AWAs) were terminated in line with
current federal legislation and the Australian Public
Service Bargaining Framework. Senior Executive
Service (SES) employees are engaged on individual
employment contracts. Non-SES employees
previously covered by AWAs have returned to
Employee Collective Agreement coverage.
The Workplace Relations Committee, established
under the Employee Collective Agreement, met
during the year to consult on workplace matters
affecting non-SES Australia-based employees,
including the Austrade Review.
Overseas-engaged employees (OEEs) are engaged
under terms and conditions of employment
consistent with local labour law and good
employment practices in the relevant overseas
locations in which Austrade operates. To ensure
that Austrade continues to meet local labour law
standards and provide a positive work environment,
the OEE terms and conditions of service were
reviewed throughout the year in respect of a number
of these locations.
Managing and recognising performance
In 2010–11, Austrade’s performance management
program supported the performance and recognition
of all staff. The principles of ‘know, share, succeed’,
which encourage staff to set performance
objectives around knowledge acquisition, sharing
of information and achieving work objectives, were
maintained as a key element of all performance
plans. The principles help to ensure employee
performance plans continue to support Austrade’s
corporate objectives and performance measures.
Austrade’s online performance management
system was modified to support the uploading
of performance plans in document format, to
streamline the recording process and to increase
reporting capability.
Performance bonus payments
All employees engaged for longer than 12 months
were eligible for bonus payments in 2010–11 for
high performance in the previous performance cycle.
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During 2010–11, Austrade, in line with other
agencies, reviewed the SES bonus policy and, as a
result, performance bonuses for this group of staff
were ceased. The bonuses paid in September 2010,
following verification of performance reviews and key
performance indicators, reflect the previous year’s
achievements (the 2009–10 performance cycle).

Global Austrader Awards
Global Austrader Awards are presented annually by
Austrade to recognise outstanding performance by
both individuals and teams in their efforts to help
Australian businesses succeed internationally, to
show excellence in consular assistance, and also to
bring international business to Australia.
In 2010–11, Global Austrader Awards were
presented to:
>> Romina Panray, Port Louis – for effectively
dealing with clients’ questions and managing
their needs and expectations, frequently going

Table 9: Performance pay by level, 2009–10 performance cycle (paid in 2010–11)

No. of staff

Aggregated
amount ($’000)

Average
amount ($)

Range of
payments ($)

APL1

–

–

–

–

APL2

6

21

3,560

3,081–3,775

APL3

12

52

4,390

3,775–4,522

APL4

8

41

5,190

4,552–5,481

APL5

9

56

6,316

5,914–6,366

SES

58

941

16,230

7,500–27,209

AOPL1

17

4

283

48–693

AOPL2

43

43

996

137–5,110

AOPL3

173

314

1,816

58–13,809

AOPL4

194

548

2,825

232–22,710

AOPL5

41

211

5,164

824–14,104

561

2,235

3,984

48–27,209

Austrade designation

Total

Australian Trade Commission Annual Report 2010–11 > 95

3

Accountability and management of resources

A total of 561 employees received bonus payments
in 2010 for the 2009–10 performance cycle, with
the average amount paid across the classifications
ranging from $283 to $16,230 (see Table 9).

Employee recognition
Austrade recognises high performance through
its Global Austrader Awards, and through regionspecific reward and recognition programs. Austrade
also participates in APS-wide recognition programs,
such as the awarding of Australia Day Achievement
Medallions.

Management and accountability

Depending on performance outcomes, overseasengaged employees could receive a bonus
payment of between 2 and 12 per cent of their base
annual salary. Up to 10 per cent of Australia-based
employees (APL1–5) were eligible to receive a bonus
payment of up to 5 per cent of their base annual
salary for exceptional performance. SES employees
(APL6–8) were also eligible to receive a bonus as a
percentage of their base annual salary for achieving
bonus plan outcomes for the previous year.

beyond the call of duty to ensure Austrade’s
presence in the Mauritian market is maintained
>> Peter Mackey, Hanoi (previously based in
Sydney) – for coordinating the relevant stakeholder
consultations and communication to facilitate
the transition of the international marketing and
promotion of Australian education and training from
the Department of Employment, Education and
Workplace Relations (DEEWR) to Austrade
>> Sonia Keda, Sydney – for the provision of
exceptional administration and coordination in
the transition of the international marketing and
promotion of Australian education and training
from DEEWR to Austrade
>> Kelly Sims, San Francisco – for contributing
to the highest number of strategic investment
outcomes for the clean energy network
>> Freya Campbell, Sydney – for contributing to the
Brand Australia procurement process, and the
subsequent launch of Brand Australia in Sydney
and Shanghai
>> Business Club Australia Vancouver team – for
promoting Australia and Australian capacity at the
2010 Winter Olympic Games in Vancouver
>> Shanghai World Expo team – for the
organisation of 32 trade and two-way investment
profiling and promotional events, showcasing
Australia’s strengths across a range of industry
sectors, including financial services, clean
technology and environment, ICT, education, food
and beverages, and sport
>> Taste of Tomorrow team – for innovation in
developing closer ties between Australia and
Japan in the area of food safety and food
security, and promoting Australia as a highquality, reliable, safe, clean and committed
partner to Japan
>> Ozmine team – for promoting Australian
sustainable mining practices, innovation and
technology, and investments across ASEAN
>> Winning Business in South Asia team – for the
organisation of a series of seminars highlighting
India and South Asia as regions of opportunity
for Australian business and also highlighting
Australia as an investment destination for Indian
companies.

Australia Day Achievement Medallions
Austrade participated in the 2010–11 Australia Day
Achievement Medallions program. The program
acknowledges the achievements of public servants
either on special projects that have made a
significant contribution to the nation, or through
outstanding performance in their core duties.
In 2010–11, Australia Day Achievement Medallions
were awarded to five Austrade staff:
>> Michael Abrahams, Sydney – for serving
with distinction both in offshore and onshore
positions. Mr Abrahams is a high performer,
committed to Austrade and passionate about
achieving its goals. He has provided strong
and principled leadership in all roles he has
undertaken and has given generously of his time
to develop and mentor generations of staff
>> Patricia Moessinger, Adelaide – for excellence
in building Austrade’s relationship with the
Tasmanian Government and other allies
>> Geraldine Doumany, Brisbane – for outstanding
contribution to the growth of Australian equine
exports. Ms Doumany’s understanding of
the equine industry and the supply chain for
thoroughbreds has opened new markets for
Australia
>> Kumar Sreekumar, Riyadh – for services to the
Australian Government through the promotion
of trade in Australian goods and services to
countries in the Middle East. Mr Sreekumar has
been a committed and dedicated promoter of
the efforts of Australian exporters
>> Tom Yates, Tripoli – for handling client matters
with the utmost diplomacy, and successfully
influencing negotiations with the Libyan
Scholarship Scheme.
Long service certificates
Austrade presented staff who had worked for
Austrade for 10 years or more with long service
certificates in recognition of dedicated service.
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Workplace diversity
In May 2011, Austrade participated in the Australian
Public Service Commission’s Indigenous Graduate
Program (Assessment Centre) to assess potential
graduates to join Austrade’s Graduate Program,
which is scheduled to start in February 2012.
Austrade’s MyMentor women’s mentoring program
continued to run throughout 2010–11 with four
programs taking place – two in the Americas, one
in the Europe, Middle East and Africa region, and
one for staff from Australia and the North East
Asia and South East Asia, South Asia and Pacific
regions. Participants reported that the program
was valuable from many perspectives, including for
priority setting and career planning. Austrade also
facilitated individual mentoring relationships and
provided additional resources online, supplemented
by textbooks.
Austrade works proactively with staff to ensure
productive working relationships across cultures.
Workshops were conducted with Bangkok staff in
February 2011 to explore and develop strategies to

Under the auspices of the Austrade Women’s
Network, a global virtual seminar was held on
‘positive framing’ with around 80 staff registering for
the event (conducted via live videoconference and
web streaming). Participants explored the concept
of positive framing, which facilitates better decision
making and professional outcomes. Austrade staff
in Jakarta also participated in Jakarta’s International
Women’s Day for Indonesia.
Disability action plan
Austrade aims to create an environment in
which services and facilities are accessible to all
employees, consistent with the principles of the
Disability Discrimination Act 1992.
Austrade has developed a range of initiatives, including
‘Disability Awareness’ presentations, to enhance the
awareness and skills of employees. During 2010–11,
Austrade provided the opportunity for employees
globally to increase their skills and knowledge in
working with colleagues who may have a hearing
loss, through a ‘Hearing Awareness’ presentation. The
training helped staff to develop a better understanding
and promoted positive communication and
experiences within Austrade’s workplace.
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Work environment
Occupational health and safety
In accordance with subsection 74(1) of the
Occupational Health and Safety Act 1991, details of
Austrade’s occupational health and safety initiatives,
outcomes, statistics and investigations, where
relevant, are reported in Appendix F.

As part of Austrade’s support to staff on parental
leave, a kit was introduced in 2010–11 to assist
parents in planning strategies for making the
transition back to work after the birth of their child.
The kit provides a collection of tips, strategies,
templates and resources on how staff can achieve
their goals in this next stage of life as a parent.

3
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L–R: Michael Kavanagh, Senior Trade Commissioner, Riyadh;
Kumar Sreekumar, Business Development Manager, Riyadh;
Kumar’s wife, Ranjini; and former Australian Ambassador to
Saudi Arabia, Kevin Magee.

help staff negotiate cultural differences, particularly
in relation to working effectively with contacts in
Australia and across South East Asia. In preparation
for the workshop sessions, participants completed
the Austrade online course, ‘Australian Business
Culture’. Participants were also introduced to
GlobeSmart, a web-based tool which enables
the user to compare their individual profile across
six behavioural dimensions with those from other
countries and to assess cultural differences in
working styles. GlobeSmart is used by all new Trade
Commissioners in their pre-departure training to
ensure they are able to work more effectively in new
cultural contexts.

Austrade continues to work closely with the
Australian Public Service Commission to develop
and share ways of improving the attraction,
recruitment and retention of people with a disability.
Changes to disability reporting in annual reports
Since 1994, Commonwealth departments and
agencies have reported on their performance
as policy adviser, purchaser, employer, regulator
and provider under the Commonwealth Disability
Strategy. In 2007–08, reporting on the employer
role was transferred to the Australian Public Service
Commission’s State of the Service Report and the
APS Statistical Bulletin. These reports are available
at www.apsc.gov.au. From 2010–11, departments
and agencies are no longer required to report on
these functions.
The Commonwealth Disability Strategy has been
overtaken by a new National Disability Strategy
which sets out a 10-year national policy framework
for improving life for Australians with disability, their
families and carers. A high-level report to track
progress for people with disability at a national
level will be produced by the Standing Council on
Community, Housing and Disability Services to
the Council of Australian Governments and will be
available at www.fahcsia.gov.au.
The Social Inclusion Measurement and Reporting
Strategy agreed by the Government in December
2009 will also include some reporting on disability
matters in its regular How Australia is Faring report
and, if appropriate, in strategic change indicators
in agency annual reports. More detail on social
inclusion matters can be found at
www.socialinclusion.gov.au.
Culture and values
During the year, Austrade developed and
implemented a new policy in support of its
obligations under the international conventions on
preventing the bribery of foreign public officials
in international business transactions. The policy
has been communicated to staff through face-toface training to over 700 Austrade staff members

both onshore and offshore and will continue to be
delivered in the coming year.
In 2010–11, Austrade introduced the key
responsibility area ‘Values and Behaviours’ into
performance plan templates for all staff, and the key
responsibility area ‘Management and Leadership’ for
all managers, to help drive appropriate values and
behaviours across the organisation.

Financial management and business
assurance
Austrade manages its assets and financial resources
to support Austrade’s operations by delivering:
>> an effective system of management and
internal controls
>> accounting, treasury and taxation services
>> procurement systems and processes that achieve
value for money
>> business systems and processes to provide
financial and performance information to
enhance decision making, and the ethical,
efficient and effective use of resources
>> information technology that is stable, secure and
increases connectivity for staff, clients and allies
>> systems to monitor, safeguard and enhance
property and other assets.
Information on Austrade’s financial performance is
available on page 104.
Property management
Austrade manages an overseas and domestic
property portfolio of 188 commercial and residential
leased properties. The portfolio comprises properties
leased from the Overseas Property Office in the
Department of Foreign Affairs and Trade (DFAT) and
from private sector landlords.
During 2010–11, the Security Upgrade project and
other property fit-out projects continued to enhance
the safety and security of Austrade staff, clients
and assets with 12 security and property fit-outs
completed.
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As part of the ongoing management of the property
portfolio, Austrade negotiated 28 new leases and
renewed 54 leases.
Austrade manages its property portfolio in
accordance with government policies and
guidelines, while identifying opportunities for
maximising efficiencies and cost effectiveness.

Several events required the activation of business
continuity plans in 2010–11. The plans proved their
worth, enabling Austrade to act quickly to ensure the
safety of staff, Australians abroad and the efficient
recovery of business.
Examples of BCP activation included:
>> staff at the consulate in Frankfurt, Germany,
successfully managed the operations at Frankfurt
airport during the evacuation of Australians from
Cairo in February 2011
>> staff at the consulate in Tripoli, Libya, effectively
delivered consular services during the Libyan
crisis in very challenging circumstances (see
page 83)
>> staff at the consulate in Auckland, New Zealand,
played an essential role in the consular response
to the February 2011 Christchurch earthquake,
dealing with the large number of Australians
diverted to Auckland
>> the consulates in Osaka, Sapporo and Fukuoka,
and the Tokyo trade office in Japan, provided highlevel professional support to Australians in their

Austrade’s protective security framework covers
all aspects of security—physical, personnel, cyber
and information security. Security is achieved
through a number of activities in Austrade, including
the continuous monitoring of security threat
assessments and the conduct of regular security risk
reviews across the global network.
A range of protective security initiatives were
implemented this year by Austrade, as part
of its ongoing program of improvement of its
existing physical, personnel, information and
communications security framework. For example, in
2010–11, Austrade introduced a new event security
management process, which is now being applied
to global activities.
This year, Austrade completed a major acquisition
program of new ruggedised vehicles. These vehicles
were deployed to Austrade-managed consulates
and trade offices overseas and have delivered an
enhanced level of personal security and safety
for Austrade’s staff and clients operating in highrisk areas.
Legal services
In 2010–11, legal services to Austrade were provided
primarily through its internal Legal Services area, with
the assistance of a panel of external law firms.
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As an ongoing quality assurance initiative, the
effectiveness of the BCP framework is tested
through a scenario-based program and by raising
awareness of staff. Austrade works closely with DFAT
to ensure consistency in plan templates and testing.

Protective security
Austrade continued to attach the highest priority to
providing a safe and secure environment for people
who work in and visit Austrade offices in Australia
and at Austrade-managed overseas offices. This
is achieved through continuous security upgrade
projects and by working closely with DFAT and other
portfolio agencies, together with other relevant
Australian Government security and intelligence
agencies to identify and address emerging security
threats.

Management and accountability

Business continuity planning
Austrade continued to strengthen its integrated
Business Continuity Planning (BCP) framework in
2010–11. Business continuity plans continued to
be reviewed and enhanced to accommodate best
practice and lessons learned.

regions in response to the March 2011 earthquake
and subsequent tsunami (see page 84).

The nature of the services provided to Austrade
covered a variety of legal issues in many different
locations and jurisdictions. These included:
>> commercial litigation and appeals under the
Administrative Appeals Tribunal Act 1975 (mainly
involving EMDG appeals)
>> advice, drafting and legal actions involving laws
applying to employment, commercial contracts,
intellectual property, real property, tax (section
23AF of the Tax Act) and criminal law
>> specific legal issues applying to facilitating trade
in financial services, investment and education
>> training on compliance with extraterritorial laws
on bribery, conventions, international laws and
other issues at overseas offices
>> advice on insurance, legislation, letters of
introduction, client and customer disputes and
Austrade programs
>> compliance with Legal Services Directions,
reporting and management of all external
legal work
>> complex contractual negotiations and drafting,
including ally cooperative agreements,
memorandums of understanding and
departmental agreements, and advice on wholeof-government approach to operations and policy
>> responding to complaints, disputes and claims
arising from Austrade’s day-to-day operations and
the delivery of its services.
Purchasing
Austrade’s procurement policies and practices
reflect the principles set out in the Commonwealth
Procurement Guidelines. Austrade’s procurement
practices focus on:
>> value for money
>> encouraging competition
>> efficient, effective and ethical use of government
resources
>> accountability and transparency
>> compliance with other Australian Government
policies.
Austrade’s Chief Executive Instructions on
procurement reflect these principles and the need

for compliance with government policy by all staff
when choosing procurement methods, sourcing
potential supplies or entering into contracts. As
part of these arrangements, in 2010–11, Austrade
published details of the following on AusTender
(www.tenders.gov.au) or the Austrade website
(www.austrade.gov.au):
>> publicly available business opportunities with a
value of $80,000 or more on AusTender
>> actual contracts awarded with a value of
$10,000 or more on AusTender
>> actual contracts with a value of $100,000 or
more on Austrade’s website, as required by
Senate Order 192.
All major contracts let included a requirement for
contractors to allow access to their premises by
the Australian National Audit Office. Information on
expected procurement in 2011–12 is published
in Austrade’s annual procurement plan, which
is available on AusTender. It outlines Austrade’s
planned procurement for the coming year, giving
prospective suppliers the opportunity to plan for
potential work with the agency.
There were no contracts in 2010–11 that were
exempt from being reported on AusTender.
Consultants
Consultants are engaged to provide professional,
independent and expert advice or services where
Austrade needs specific expertise or where
independent assessments or input are considered
desirable. Austrade selects consultants in the same
way that it procures other goods and services. Details
of trends in consultancies are shown in Table 10.
In 2010–11, Austrade spent a total of $689,462
on new consultancies. There were no ongoing
consultancies from previous financial years in this
reporting period.
Annual reports contain information about actual
expenditure on contracts for consultancies.
Information on the value of contracts and
consultancies is available on the AusTender website,
www.tenders.gov.au.
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Table 10: Trends in consultancies
2006–07

2007–08

2008–09

2009–10

2010–11

4

2

5

2

Nil

No. of new consultancies

45

12

16

23

9

Total consultancies

49

14

21

25

9

2,629,627

380,412

1,057,376

2,112,579

689,462

No. of existing consultancies

Total expenditure ($)

Detailed information on Austrade’s consultancies
for 2010–11 is at Appendix G.

Information and insight
An important component of the Austrade Review
has been to consider the role of information and
insight as a fundamental part of the value-adding
provided to Australian businesses, foreign investors
and the education sector. As the outcomes of the
review are progressively implemented, a range of
programs that reflect the importance of information
and insight will be undertaken.

In 2010–11, Austrade invested in a facility within
the Austrade network to manage information
attracting the ‘Protected’ classification. Work on
this environment was completed late in the year,
with field trials continuing into 2011–12. This
environment will provide Austrade with valuable
additional information security capability.
Data centres
Austrade currently houses its back-office ICT
equipment in data centres located within the
Sydney and Canberra offices. This approach is
no longer contemporary or cost-effective, so a
strategy to move away from ‘in-house’ hosting in
favour of commercially supplied, class-leading
services has been developed. This strategy is
expected to lead to cost savings through more
efficient use of equipment and electricity. However,
it is also expected to lead to some services being
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Managing knowledge and information
Business systems
In 2010–11, the focus for Austrade’s main
information systems, Connect and the Relationship
Management System (RMS), has moved from
major development to an ‘enhance and embed’
strategy. This approach involves ongoing finetuning, along with a targeted program of business
engagement to improve skills and knowledge
and identify requirements for future enhancement
cycles. This has resulted in an increased usage of
both corporate systems and improved electronic
information capture. The business engagement was
facilitated via a series of consultative groups and
staff ambassadors, resulting in a wealth of front-line
information on hot spots for skills improvement and
system enhancements. Both the RMS and Connect
platforms will require enhancement to support
the outcomes of the Austrade Review, involving
upgrading and environment change.

Information security
Information security remains a strong focus
for Austrade. Changes to the cyber-security
landscape—including an increase in the volume
and sophistication of attempts to gain unauthorised
access to Austrade’s information and systems—
mean that constant vigilance and attention is
required to avoid compromise. Information security
measures were upgraded during the year, in
accordance with advice provided by the Defence
Signals Directorate. Although the upgrades have
resulted in a significantly higher level of security,
ongoing effort is required to keep pace with
emerging threats.

Management and accountability

Note: Historical data is taken from previous years’ annual reports. However, due to definitional changes, figures are not directly comparable.
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Agency statement
The Australian Trade Commission (Austrade) is the Australian Government’s trade and investment
mobility
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meaning
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no
development
agency.
Austrade
Australian
tothe
succeed
in strategy
international
business,
access
by
a
larger
range
of
end-user
longer
owns
or
operates
supporting
infrastructure.
attracts productive foreign direct investment into Australia and promotes Australia’s education and devices, such
as smartphones
and tablets,
flexibility and
of this strategy
occur
training Implementation
sector internationally.
Austradewill
also
hasgradually
consular management
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in a allowing
number of
reducing
costs.
over
a
number
of
years.
international locations and provides consular and passport services, travel advice, contingency planning
and crisis response in those areas.
Chief Information Officers Forum
Telephony
The Australian Government Chief Information
Austrade continued to leverage its investment
Changes in ministerial responsibility
Officers (CIO) Forum is a consultation and
in internet protocol telephony, resulting in cost
The Honsavings.
Stephen
Smith activities
MP held around
the position
of Minister for Trade
until 14 September
information-sharing
forum 2010.
of CIOs of government
Planning
toll bypass—for
The HonAustrade-to-Austrade
Dr Craig Emerson MP
was appointed
to the
the remainder
of the reporting
year.
agencies
not represented
on the Chief
Information
international
calls—and
callposition for
Officers Committee (CIOC). It provides advice to
centre initiatives are now nearing completion. Both
The Honinitiatives
Anthonyare
Byrne
MPatwas
thereducing
Parliamentary
for
14 September
theTrade
CIOC until
and the
Secretaries’ 2010,
ICT Governance
aimed
further
overall Secretary
costs
at whichand
time
the Honproductivity.
Justine Elliot MP was appointed to the position.
Board. In 2010–11, Austrade’s CIO chaired the CIO
improving
Forum. This involvement provided an enhanced
Workstation
refresh
opportunity to be engaged in whole-of-government
Financial performance 2008–09 to 2010–11
A global refresh of end-user IT equipment was
ICT planning.
2008–09
2009–10
2010–11
2011–12
conducted in 2010–11 under the Software,
Actuals
Actuals
Budget
Workstation and Printer Program (SWAPP). The Actuals
($m)
($m)
($m)
program targeted a smooth equipment changeover ($m)
in Austrade offices across the globe and a
Departmental
concerted effort to improve end-user skills and
Appropriations
189.6
189.8
173.3
168.9
minimise disruption.
Non-appropriation revenue
27.6
26.8
26.8
The four-month program delivered new equipment,
Total including
revenue an updated operating system, Windows 217.2
216.6
200.1
7 and productivity software, Office 2010, across the
Total expenses
218.5
212.0
218.9
network. The program was very well received by
Operating
(deficit) showing positive feedback on (1.3)
4.6
(18.8)
staff surplus
with exit/ surveys
logistics,
end-user
training
and
enhanced
capabilities
Departmental capital budget
14.2
of the new equipment and software. The refresh
Administered
expenses
took advantage
of new technology that improved
Austrade’s
information
security through finer grained 200.2
EMDG scheme
211.2
145.4
controls over which software is permitted to run.
Austrade’s successful deployment and management
Note: The EMDG scheme expended the $150.4 million appropriated on grants and administration in
of the program has been shared with other
the 2010–11 financial year. The amounts shown in the table reflect the accrual position in each year.
government agencies wanting to do the same.
For further information on Austrade’s financial performance, see page 104.
Mobility
Austrade’s workforce continues to be highly mobile,
Staffing overview
Contact officer
so mobility support remains a core component of
Austrade’s ICT strategy. In 2010–11, a smartphoneGeneral Manager
At 30 June 2011, Austrade employed 1,087
based solution was trialled. In addition to telephone
Government and Communications
staff, 77 per cent of whom were employed in
and email services, this would provide portable, Austrade
Austrade’s overseas regions and client-focused
secure access to internal Austrade documents GPO Box 2386
operations in Australia. Detailed staffing statistics
and applications, as well as a range of internet- Canberra ACT 2601
are available at Appendix A.
based productivity tools. A broader deployment ofPhone: + 61 2 6201 7573
this solution is now planned for 2011–12, when Fax: +61 2 6201 7308
www.austrade.gov.au
www.austrade.gov.au/annualreport
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Financial performance
In 2010–11, Austrade continued to maintain an
effective financial management framework and
achieved improvements in practices and processes,
including enhancements to the SAP financial
system, further consolidation of global corporate
credit card arrangements and enhanced compliance
processes and reporting.
In a challenging financial environment, Austrade
achieved its financial targets and responded to a
changing international business environment.
The Government provided $187.5 million in
departmental funding for ordinary annual services,

including $14.2 million for the Departmental Capital
Budget, and $150.4 million in administered funding
for the Export Market Development Grants (EMDG)
scheme. In addition, Austrade received $25 million
in revenue from external sources, including by
providing expert advice and assistance to exporters.
Agency revenue and expenses over the past four
years are shown in Table 11. Administered funding
received for the EMDG scheme is also shown.
Further detail about Austrade’s financial resources is
shown at Appendix H.

Table 11: Austrade’s financial performance
Departmental financial performance
2007–08
($m)

2008–09
($m)

2009–10
($m)

Revenue from Government

170.1

189.6

189.8

173.3

8.7



Revenue from other sources

33.9

27.4

26.1

25.0

4.2



Gains

2010–11 Change from
($m) 2009–10 (%)

0.6

0.2

0.7

1.8

204.6

217.2

216.6

200.1

7.6



107.6

112.5

110.4

117.0

6.0



Supplier expenses

82.4

87.2

85.6

83.6

2.3



Depreciation

16.3

17.4

15.7

18.0

14.6



0.1

1.4

0.3

0.3

206.4

218.5

212.0

218.9

3.3



Total income
Employee expenses

Other expenses
Total expenses
Operating result (loss)

(1.8)

(1.3)

4.6

(18.8)

Financial assets

A

44.3

46.0

47.6

53.4

12.2



Non-financial assets

B

57.4

53.8

61.6

50.6

17.9



Liabilities

C

48.0

46.0

49.4

49.8

0.8



53.7

53.8

59.8

54.2

9.4



2007–08
($m)

2008–09
($m)

2009–10
($m)

EMDG – grants expense

152.0

191.9

200.9

137.8

31.4



Total administered expenses

160.9

200.2

211.2

145.4

31.2



Net assets = A+B–C
Administered financial performance

2010–11 Change from
($m) 2009–10 (%)

Note: The EMDG scheme expended the $150.4 million appropriated on grants and administration in the 2010–11 financial year. The
amounts shown in the table reflect the accrual position in each year.
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Appendix A
Staffing overview
Appendix Table A1: Ongoing and non-ongoing employees (excluding overseas-engaged employees),
full-time and part-time
Non-ongoing employees

Ongoing employees

Total

Total

Full-time

Part-time

Full-time

Part-time

30 June 2011

30 June 2010

29

9

456

50

544

556

Note: Includes CEO and staff on leave without pay and long-term leave.

Appendix Table A2: Employees by category of employment
Category
Ongoing

Female

Male

Total
30 June 2011

Total
30 June 2010

241

265

506

506

27

11

38

50

331

212

543

519

599

488

1,087

1,075

Non-ongoing
Overseas-engaged employees (OEEs)
Total

a

(a) Includes OEE temporary staff.
Note: Includes staff on leave without pay and long-term leave.
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Appendix Table A3: Employees by classification, gender and location
Category

Overseas

Overseas

Total staff

Total staff

Female

Male

Female

Male

30 June 2011

30 June 2010

AOPL1

0

0

4

14

18

21

AOPL2

0

0

54

16

70

47

AOPL3

0

0

146

46

192

195

AOPL4

0

0

113

109

222

211

AOPL5

0

0

14

27

41

45

Cadet

0

0

0

0

0

1

APL1

26

10

0

0

36

42

APL2

71

38

0

0

109

123

APL3

78

79

3

2

162

158

APL4

39

39

10

15

103

103

APL5

20

36

5

14

75

65

APL6/SES1

7

16

2

11

36

43

APL7/SES2

2

3

3

4

12

11

APL8/SES2

2

1

0

5

8

7

APL8/SES3

0

2

0

0

2

2

CEO

0

1

0

0

1

1

Total

245

225

354

263

1,087

1,075

Note: Includes temporary staff and staff on leave without pay and long-term leave.
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Australia

Appendix Table A4: Employees by location and gender
Australiabased
female

Australiabased
male

Australiabased
total

OEE
female

OEE
male

OEE
total

Total
30 June
2011

Total
30 June
2010

Americas

1

11

12

49

35

84

96

101

EMEA

5

11

16

60

49

109

125

131

10

15

25

111

57

168

193

173

SEASAP

7

14

21

111

71

182

203

184

Subtotal

23

51

74

331

212

543

617

589

ACT

95

94

189

0

0

0

189

181

NSW

101

67

168

0

0

0

168

186

2

0

2

0

0

0

2

1

10

13

23

0

0

0

23

26

SA

7

6

13

0

0

0

13

16

TAS

0

2

2

0

0

0

2

3

VIC

26

35

61

0

0

0

61

59

WA

4

8

12

0

0

0

12

14

Subtotal

245

225

470

0

0

0

470

486

Total

268

276

544

331

212

543

1,087

1,075

Region/
location
Region

NEA

Location

NT
QLD

Note: Includes temporary staff and staff on leave without pay and long-term leave. Excludes attached agency staff, trade consultants,
contractors and TradeStart employees. At 30 June 2011, there were 58 attached agency staff within Austrade.
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Appendix Table A5: Employees by region/division
Total staff
30 June 2011

Total staff
30 June 2010

Americas

12

84

96

101

Europe, Middle East and Africa

16

108

124

131

6

0

6

5

163

0

163

160

97

0

97

106

139

0

139

156

Human Resources

26

0

26

27

North East Asia

26

168

194

173

South East Asia, South Asia and Pacific

24

183

207

185

1

0

1

1

34

0

34

30

544

543

1,087

1,075

Executive
Export and Investment Services
Finance, Information and Planning
Government and Corporate Services

CEO
Inoperative
Total

Note: Includes temporary staff and staff on leave without pay and long-term leave. Excludes attached agency staff, trade consultants,
contractors and TradeStart employees.
Seventy-seven per cent of staff (841 employees) were employed in Austrade’s overseas regions, client-focused operations in Australia
(Export and Investment Services–163 staff; EMDG scheme–54 staff) and Business Club Australia.

Appendix Table A6: Senior Executive Service by gender

Female

Male

Total
30 June 2011

Total
30 June 2010

APL6/SES1

9

27

36

43

APL7/SES2

5

7

12

11

APL8/SES2

2

6

8

7

APL8/SES3

0

2

2

2

16

42

58

63

Category

Total

Note: Includes staff on leave without pay and long-term leave, and staff who are acting SES.
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Australiabased

Region/division

Appendix Table A7: Senior Executive Service by classification and location

Australia

Overseas

Total
30 June 2011

Total
30 June 2010

APL6/SES1

23

13

36

43

APL7/SES2

5

7

12

11

APL8/SES2

3

5

8

7

APL8/SES3

2

0

2

2

33

25

58

63

Category

Total

Note: Includes staff on leave without pay and long-term leave, and staff who are acting SES.

Appendix Table A8: Senior Executive Service – gains and losses during 2010–11
Total
Gains

7

Losses

12

Appendix Table A9: Employees covered by workplace, collective, individual and common law
agreements at 30 June 2011
Collective
agreement
Classification
Cadet

Salary
range ($)

Common law
agreement

AWAa
Salary
No. range ($)

Section 24(1)
determination

IFAb

No.

Salary
range ($)

No.

Salary
range ($)

No.

Salary
range ($) No. Total

na

0

na

0

na

0

na

0

na

0

0

APS 1–4
APL1

42,879–
61,315

36

na

0

na

0

na

0

na

0

36

APS 5–6
APL2

63,767–
78,140

106

na

0

na

0

na

0

–c

3

109

Exec. Level 1
APL3

83,219–
93,611

157

na

0

na

0

na

0

–c

5

162

Exec. Level 2
APL4–APL5

97,354–
131,771

173

na

0

na

0

na

0

–c

5

178

–c

3

na

0

139,050–
263,788

54

–c

1

na

0

58

13

543

SES
Total

475

0

54

1

(a) Australian Workplace Agreement.
(b) Individual flexibility arrangement.
(c) Where there is a possibility that payments to individuals may be identified (i.e. five or fewer employees at a classification level)
the salary range is not shown.
Note: Excludes CEO. Includes three substantive non-SES employees who are acting SES.
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Appendix B
Reform of the Australian Trade Commission: Maximising Our
Value—May 2011
Rationale for the review

Along with this, Austrade’s strategy and disposition of resources has moved through several cycles. The
abolition of the former business-based Board in 2006 following the Uhrig reforms saw Austrade’s governance
arrangements brought under public sector frameworks.
More recently, the Government has allocated a range of additional functions to Austrade—including
responsibility for attracting productive foreign direct investment; industry-focused trade and investment
strategies (clean energy, automotive); the Australia Unlimited nation branding program; and the international
marketing of Australian education.
Despite the changes in Austrade’s functions, responsibilities, governance and operating environment, there
has been no whole-of-organisation review of Austrade’s operational model and organisational structures since
one by McKinsey and Company in 1990.

Approach to the review
This review was initiated by the CEO to put Austrade on a more contemporary, more sustainable footing.
The review commenced in late July 2010 with the appointment of two external consultants (following public
tender) to advise the CEO on aspects of the review. A small internal secretariat was established to support
this work.
A significant program of analysis and internal and external consultation was undertaken during the second
half of 2010.
Austrade client, investor and customer data (more than 80,000 firm records) provided a key source of
information and insight. Annual surveys of Austrade’s client base were also analysed. The Client Service
Improvement Survey is conducted annually on behalf of Austrade by the Wallis Consulting Group. In 2010,
1,502 firms completed responses to the online element of the survey and 1,000 firms were interviewed by
phone. Specific questions were added to the 2010 survey to support the review work.
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Since that time, there have been fundamental shifts in the global and Australian economy. Globalisation,
changes in technology and the means of doing business internationally have seen the nature of barriers
faced by companies in international markets also shift.

Appendices

The Australian Trade Commission (Austrade) was established in its current form under the Australian Trade
Commission Act 1985 as a statutory authority. Initially, the aim was to bring together the functions of the
Trade Commissioner Service, elements of the then Department of Trade, the Australian Overseas Projects
Corporation, the Export Development Grants Board and the Export Finance and Insurance Corporation into a
‘one-stop shop’ to support Australia’s export effort.

5

The CEO also drew on previous research and analysis undertaken or commissioned by Austrade (including
Journey to Export and International Business) and empirical studies conducted by various international
institutions. The 300 public submissions made to the Mortimer Review of Export Policies and Programs in
2008 were also considered.
To supplement (but not duplicate) these sources, the views of stakeholders from government, business and
industry were sought. Face-to-face meetings were held in Sydney, Canberra and Melbourne. Teleconferences
and videoconferences were also arranged with stakeholders located in Brisbane, Adelaide, Perth, Darwin and
Hobart.
Within Austrade, more than 300 staff contributed to surveys, made individual written submissions and
participated in workshops.
While the initial scope of review was directed towards Austrade’s operations in Australia, inevitably this was
extended across all other areas of the organisation.
Following the completion of the initial assessment in December 2010, the outcomes of this review have
been carefully considered and endorsed by the Australian Government. Under the guidance of a senior
management taskforce, internally staffed working groups were commissioned in February 2011 to undertake
early, high-level solution design work. This work concluded in late April and will be instrumental in shaping the
next phases of review implementation.

A new operating model
The conclusions of the review will fundamentally reshape Austrade’s strategy, operating model and structure.
The core elements of the new operating model are:
>> a clearer rationale and purpose—predicated on addressing market failure and focusing resources where
Austrade as a government agency can add the greatest value
>> a realigned international network—with a different focus in different markets reflecting the commercial
potential as well as the nature and scale of impediments to business in those markets and the optimal role
for Government
>> a service delivery model targeted to internationally ready firms, supported by simpler packaging and
pricing of services
>> a focus on identifying and bringing tangible foreign business opportunities to Australian business
>> sharper investment promotion, attraction and facilitation priorities
>> a more open and contemporary approach to sharing Austrade information and insight, with new
investment in online service delivery and information dissemination and strengthened collaboration with
government and commercial service providers
>> a commitment to strengthening organisational capability through simplifying the organisational structure,
new initiatives to build workforce capacity and streamlining of corporate administration.

A clear rationale
The key focusing issue for the review has been the rationale for Austrade in 2010 and beyond, and
identification of where and how Austrade can and does deliver greatest value to business. The views of
external organisations that work closely with Austrade, and the results of independent surveys, indicate a high
degree of goodwill and support for the organisation. Client satisfaction with Austrade’s services has been
consistently high over many years.
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This level of commitment was also matched with equally strong views about the strengths and weaknesses
of the current operating model. In particular, consultations confirmed the view that Austrade has spread its
resources too thinly and was suffering from a lack of focus, lack of consistency and unnecessary complexity.
1. Maximising our value
Consultations and face-to-face interviews held with business and industry representatives, as well as surveys
of Australian exporters and the experiences of Austrade staff during 2010, have confirmed that Austrade’s
greatest value is derived from its:

>> advice to firms on business practices (‘how to do business’) in prospective markets
>> networks of key decision makers, customers and contacts in overseas markets
>> ‘badge of government’ assistance with access to senior officials and business executives and with ‘behind
the border’ barriers to trade and investment.
It is clear therefore, that Austrade’s unique value stems from the combination of its knowledge of, and
connections in, international markets and its status as a government organisation.
In economic terms, the strongest rationale for continued government investment in Austrade, and the optimal
basis for prioritising what functions it undertakes, how it is organised and where its resources are located,
must centre on addressing market failure. And in a commercial sense it is also clear that a lack of access to
relevant information in and about international markets can impede Australian businesses from identifying
international commercial opportunities and entering those markets.
For Austrade’s export facilitation and development activity, market failure will be strongest in markets where
governments play a significant role in the economy, where language and business culture can provide a
barrier, where there is less openness of regulatory frameworks and transparency of business processes,
where there are difficulties accessing distribution channels and commercial connections and where the value
of the ‘badge of government’ is highest.
For investment attraction, the general market failure argument for government involvement is not as
specifically related to the nature of the market. Potential investors in New York have a similar lack of
understanding of the nature of investment prospects and of Australia’s economic credentials and regulatory
environment as those in Mumbai. It makes sense therefore to target the allocation of investment priorities
and resources to actual and potential sources of investible funds—such as Europe, North America, Japan and
increasingly the major growth and emerging economies.
In respect of Austrade’s responsibilities for the international marketing of Australian education, there is a
general deficiency of validated information in relation to Australian education opportunities in current and
prospective education markets, despite the existence of private sector agents and institutional providers.
This does not mean that Austrade cannot add value in all markets and in all of the activities it currently
undertakes; but there is a need to focus where it can add the greatest value.
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>> market insight and intelligence

Appendices

>> ability to identify and assess foreign business opportunities and help Australian companies capture
opportunities
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2. A re-shaped network
It makes sense therefore for Austrade’s efforts in the more established markets of North America and Europe
to be focused predominantly on inward investment and education services, with greater reliance on partners,
referrals and online information and services to support Australia’s exporters in these markets. Currently a
smaller proportion of Australian firms make use of Austrade export services in these markets when compared
with major growth markets.
The closure of several small posts in North America and Europe, the reduction of some staff primarily in North
America and Europe, as well as a rationalisation and redirection of effort in Australia, will release resources
to strengthen Austrade’s trade and investment representation in growth and emerging markets with high
commercial potential, where there is strong interest from Australian business and importantly, where the
challenges faced by firms are greatest.
This is important as Austrade’s limited resources are currently thinly spread or absent from a number of
locations where it could clearly add value. These markets will have a strong focus on trade development, the
marketing of international education and, increasingly, over time, on investment.
The opening of new Austrade representation in Mongolia was announced in February 2011. As resources are
available, Austrade will move to also establish or strengthen our Australia-based and local representation in
Latin America, Africa, Central Asia and western China.
The strategy of prioritising different activities in different markets directly contrasts with the current policy of
delivering all services in all markets.
In certain locations, Austrade delivers consular and passport services to Australians travelling and working
abroad. This coverage will be maintained.
Recognising that firm-level assistance delivered in international markets is the main priority for Austrade
provides a clearer basis for prioritising functions and activities in Australia. Domestically, many organisations
across all levels of government and in the private sector play a role in broader business development activity.
The further away from the market that Austrade operates, the less unique its role is.
Activities and services which support international-based activity should therefore be given priority. It is
appropriate also for Austrade to look to ways to better share its market insights and pass information
on international commercial opportunities through to other domestically oriented organisations—both in
government or the private sector—which can best help firms exploit those opportunities.

Delivering greater value for Australian business
3. Services for internationally ready firms
Because Austrade’s greatest value lies in international markets, Austrade services will be more clearly directed
to those companies ready to tackle international business opportunities. Where companies are not ready for
export, Austrade will make referrals to alternative enterprise development programs (government or private
sector).
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To support this, Austrade will also implement:
>> an International Readiness Indicator
>> a streamlined suite of services
>> simpler packaging of those services.
The Export Market Development Grants (EMDG) scheme will continue unchanged.

4. Opportunity identification and delivery
Identifying and bringing tangible foreign business opportunities directly to Australian business and to other
relevant organisations (i.e. a greater emphasis on ‘demand’ rather than ‘supply’) will be a key element of the
new strategy. Opportunities will include a mix of transactional commercial opportunities—including assisting
Australian firms to win business arising from opportunities they have identified as well as longer term, major
project-based opportunities.
5. Sharper investment focus
Investment activity will be focused in markets where there are sources of investible funds, predominantly
established markets, but increasingly, growth and emerging economies. However, a sharper focus for
investment activity is also required.
Generic promotion of Australia’s attractiveness as a destination for foreign direct investment in target markets
will remain a core element of the investment program.
Proactive investment attraction priorities will be determined through structured consultation across
government.
The facilitation of investors who have made a decision to consider Australia requires close cooperation across
levels of government and Austrade’s role will be concentrated in the delivery of targeted information and
navigation through the Australian policy and regulatory landscape. A key goal for Austrade will be the delivery
of strong investment leads to states, territories and other providers for facilitation activity, at the earliest
opportunity.
6. Better targeted promotions
Consistent with the increased focus on opportunity identification and distribution, there is scope to streamline
Austrade’s current events and missions program. In most cases, Austrade’s greatest value-add is in the
provision of business services around events and missions and the contribution of commercial, market-based
insights in third party conferences and seminars rather than recruitment and organisation. Where there are
reliable alternatives, Austrade will actively seek to partner with relevant allies to organise events and missions.
Agreements with major exhibition companies for logistics and recruitment will be pursued.
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Decisions about a firm’s capacity to enter or grow international business will not be made by Austrade.
Rather, the International Readiness Indicator is intended to guide firms to make their own assessment of their
capacity and to guide them to a range of sources of assistance (delivered by Austrade or other organisations)
that best fit their need.

Appendices

Austrade services will be available to firms regardless of size, industry sector or turnover. Having said that, the
bulk of clients that Austrade currently assists are small to medium-sized enterprises and this will continue to
be the case.

5

Offshore, the rollout of Australia Unlimited branding, promotions and events will be accorded priority. In
Australia, a holistic seminar/roadshow program will be developed informed by market trends and opportunities
and other major opportunities that are endorsed through the corporate planning process (and will include
events in support of our formally endorsed industry priorities).
Some current, domestically focused marketing activity and early-stage export coaching events will be phased
out during 2011–12.
7. More online services and information
Improved online service delivery will underpin Austrade’s new operating model with additional resources to
be applied to this over the coming two years. To expand and transform online capacity to support a range of
service and information capabilities, the following types of initiatives will be further scoped:
>> online access to the new International Readiness Indicator tool
>> integrated online and offline support functionality
>> online referrals and linkages to appropriate service providers
>> dissemination of market insights and opportunities via external networks
>> access to a portal of searchable third party information on Australian suppliers
>> online business registration and enhanced access to content and functionality for registered users.
8. Sharing our insight
Austrade possesses considerable information and commercial insight regarding specific developments and
opportunities in international markets. Feedback during the review indicated there was high level of demand
from other organisations—both government and business associations—which would value and would be
better able to support their business base if this was made available more readily.
Opening access to Austrade’s market insights and information on international commercial opportunities to
a wider range of organisations will have flow-on benefits for Australian business and ways of doing this more
effectively will be explored, including any commercial and legal risks.
9. Stronger, but fewer partnerships
Many organisations across all levels of government, industry and within the private sector have a stake in
delivering trade and investment support and broader business development.
Austrade currently maintains an excessive number of formal partnerships with such organisations. While
effective collaboration is critical, new principles and business processes governing Austrade’s establishment of
partnerships, service provider relationships and alliances will be introduced. A more disciplined approach will
see a smaller number of partnerships established, but those that are will be grounded in shared objectives
and mutual interest.
At the federal level, there is scope for strengthened collaboration between Austrade and organisations
such as Enterprise Connect and the Industry Capability Network. Enhanced, practical collaboration with
other government and private sector service providers in Australia, where they are better placed to deliver
opportunities to companies or to develop export capability, is to the benefit of Australian firms and this will
be an early priority. The TradeStart network will continue to be an important part of Austrade’s service delivery
network.
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Stronger organisational capability
This new operating model also has significant implications for Austrade’s organisational arrangements, its
structure and the way resources are allocated. It will also require a more streamlined approach to the delivery
of corporate support within the organisation.
10. Simpler organisational structure
Key objectives in shaping the new organisational structure are to ensure it:

>> creates a globally integrated organisation without the sense of two if not five Austrades
>> reduces the fragmentation of functions and consolidates areas of expertise
>> is simpler, clearer and improves lines of accountability

Key features of the new structure are:
>> a smaller executive group (three rather than eight) reporting to the CEO from 1 July 2011
>> Austrade will move to a global rather than regional management structure with strategic management
and oversight of the international network to be based in Austrade’s Sydney headquarters. Operational
responsibilities remain with posts
>> clear lines of responsibility for Austrade’s core functions—trade, investment and education—and for the
EMDG scheme will be established
>> support functions (corporate services, promotions and communications and online information and service
delivery) will each be consolidated with clear lines of responsibility.
To enable appropriate recruitment and transition arrangements, the new structure will be the subject of
phased implementation from 1 July 2011. Regional Directors will remain in place with their current authority
and delegations until 1 October 2011.
There will not be a general ‘spill’ of senior positions, but the reorganisation will create a number of new
positions which will be advertised shortly.
11. Skills and values
Priority will also be given to enhancing staff capability through the introduction of a Trade Commissioner
development program and a graduate recruitment program to complement existing recruitment and to bolster
longer-term capability and sustainability.
These initiatives will also be supported by changes to other key internal policies including changes to posting
cycles and rotation practices and the introduction of a new language policy.
As representatives of the Australian Government, a key operating requirement is for all Austrade activities to
uphold and promote the highest ethical standards. Changes to Austrade’s governance structures following the
review will include the establishment of an Ethics Committee with an independent chair, and the designation
of a Chief Ethics Officer.
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>> uses complex matrix arrangements very much as a last resort.
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>> allows for more focus, effort and resources offshore, recognising that is where Austrade’s major value lies

5

12. Streamlined corporate administration
Elements of Austrade’s governance structure need to be refreshed to reflect the new strategy, structure and
new operating model. Changes will be made to governance arrangements, including Austrade’s planning
processes; corporate performance indicators; committee and reporting structures; agency risk management;
delegations and Chief Executive Instructions; audit; and performance evaluation.
A particular priority in finalising our 2011–12 corporate planning process will be to renew our indicators of
organisational effectiveness to reflect our new strategy and directions.
In parallel with the review of Austrade’s operations, the efficiency of Austrade’s corporate services areas were
examined. The broad conclusion is that, while Austrade is within norm for (domestically focused) federal
government agencies, it is at the higher levels. Equally, Austrade has some genuinely unique features
(including its global distribution) which necessarily increases costs in some areas. That said, there are
opportunities for achieving efficiencies as part of the forthcoming change program and a specific, internal
cost-saving target will be set.

Implementation
These reforms will be achieved within Austrade’s existing budget, through the rationalisation and redirection
of resources both in Australia and offshore as well as through efficiency gains identified in the course of the
review.
Implementation will commence from 1 July 2011 with changes phased in throughout 2011–12. To enable
appropriate recruitment and transition arrangements, all elements of the new structure will not commence
until 1 October 2011.
Implementation will continue to be governed by an internal Implementation Taskforce. Further details will be
communicated within Austrade and with stakeholders over the coming weeks. Austrade staff will be involved
in consultations during implementation.
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Appendix Figure C1: Austrade’s national network at 30 June 2011
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Cairns

NORTHERN
TERRITORY

Appendix Table C1: TradeStart locations and TradeStart partners at 30 June 2011
Location

TradeStart partner

NSW
Gosford

NSW Department of Trade and Investment, Regional
Infrastructure and Services (NSW Trade and Investment)
(previously Department of Industry and Investment)

Nowra

NSW Trade and Investment

Orange

NSW Trade and Investment

Port Macquarie

NSW Trade and Investment

Sydney non-CBD North (North Sydney)

NSW Business Chamber

Sydney non-CBD South (Miranda)

NSW Business Chamber

Sydney non-CBD West (Penrith)

NSW Business Chamber

Tamworth

NSW Trade and Investment

Wagga Wagga

NSW Trade and Investment

VIC
Ballarat and Geelong

Australian Institute of Export (AIEx)

Bendigo and Mildura

AIEx

Melbourne non-CBD North

Australian Industry Group (Ai Group)

Melbourne non-CBD South East

Ai Group

Melbourne non-CBD West

Ai Group

QLD
Brisbane non-CBD

Chamber of Commerce and Industry Queensland

Bundaberg

Trade and Investment Queensland (TIQ)

Cairns

TIQ

Gold Coast

Gold Coast City Council

Mackay

TIQ

Rockhampton

TIQ

Sunshine Coast

TIQ

Toowoomba

TIQ

WA
Bunbury (South West)

South West Development Commission

Perth non-CBD

WA Department of State Development
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Location

TradeStart partner

SA
SA Department of Trade and Economic Development (DTED)

Adelaide non-CBD South

DTED

Mt Gambier

DTED

Port Augusta

DTED

Riverland

DTED

NT
Chamber of Commerce Northern Territory

TAS
Launceston

Tasmanian Chamber of Commerce and Industry
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Darwin
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Adelaide non-CBD North

Appendix D
Client Service Charter
Austrade’s Client Service Charter was developed
after consultations with our clients and represents
our commitment to improve our service
performance. The charter sets out the service
standards clients can expect from Austrade and
outlines how they can provide feedback. Our
clients rate our performance against each service
standard (stated below) in our annual Client Service
Improvement Study.

>> Austrade will explain any fees and provide you
with a written quote before commencing work
on your behalf.
>> If you contact us, we will respond within two
working days of receipt of your enquiry. If your
business enquiry is more complex, we will inform
you of our progress. Austrade will agree with you
on timeframes, deliverables and follow-up.
>> We will keep you informed of major
developments that affect your project.

Our service values

>> Austrade will endeavour to deliver opportunities
that best match your line of business.

>> understand your business and work with you in
partnership

>> We will provide appropriate referrals if Austrade
cannot help you.

>> provide advice and information based on
experience and networks we have established
across Australia and around the world

>> Austrade will provide you with clear information
on eligibility and application and assessment
processes for our Export Market Development
Grants (EMDG) and will process your application
promptly and efficiently in accordance with the
EMDG legislation.

>> be commercially focused and deliver services
that are tailored to your needs
>> be professional and highly motivated to help your
business
>> be flexible and responsive in meeting your
particular needs.

Our service standards
>> We value the information you give us and will
maintain confidentiality.
>> We will clearly explain our service offerings and
how they can add value to your export efforts.

Help us to help you
>> Brief us clearly about your products or services
and business objectives.
>> Allow realistic lead times and keep us informed
of your timeframes for taking action.
>> Let us know how we might improve our services
and/or when we have done a good job.
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Measuring our performance

We welcome your feedback. Simply call us, write to
us or send us an email. If you have a problem you
need resolved, please raise it with the staff member
concerned or write to:
Client Service Manager
Austrade
GPO Box 5301
Sydney NSW 2001
Email: clientservicemanager@austrade.gov.au
If, at any stage, you are dissatisfied with our
handling of your complaint, you may contact an
office of the Commonwealth Ombudsman and/or
the Privacy Commissioner.
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Consultation and feedback
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Austrade will review the charter and provide
opportunities for you to comment on your
satisfaction with our services through our annual
client satisfaction survey and other research. This will
allow us to measure the outcome of our assistance
and identify issues and service aspects that are
important to you.

Appendix E
Freedom of information
This statement is made in accordance with the
requirements of section 8 of the Freedom of
Information Act 1982 (the FOI Act) as it existed
immediately prior to 1 May 2011. From 1 May
2011, agencies subject to the FOI Act are required
to publish information to the public as part of
the Information Publication Scheme (IPS). This
requirement is in Part II of the FOI Act and has
replaced the former requirement to publish a
section 8 statement in an annual report. An agency
plan showing what information is published in

accordance with the IPS requirements is accessible
from www.austrade.gov.au.

Access to records
The FOI Act grants a right to access documents
in the possession of the Government, subject to
a number of exceptions. These include protection
of essential public interests and the private and
business affairs of people about whom departments
and statutory authorities collect and hold
information. In the 12 months ending 30 June 2011,
Austrade received 13 such requests. A detailed
breakdown of those reports is given in Appendix
Table E1.

Appendix Table E1: Freedom of information requests to Austrade, 2010–11
Requests outstanding at 1 July 2011
Requests received

1
13

Access granted in full

4

Access refused

1

Access refused in part

7

Transferred

0

Withdrawn or lapsed

1

Currently outstanding

1

Appeals to AAT/Ombudsman

0
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Procedures and contact points

Appendix E: Freedom of information

Requests were to be sent to:
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Any person seeking access to documents under the
FOI Act prior to 1 May 2011 had to lodge a formal
request in writing with a $30 application fee. The
request had to clearly identify the document or class
of document to which access was sought and the
return address of the application had to be provided.

The FOI Officer
Legal Services, Business Effectiveness
Austrade
Level 2, 25 National Circuit
Forrest ACT 2603
Australia
Phone: +61 2 6201 7462
Fax: + 61 2 6201 7301
A request for access under the FOI Act was
acknowledged and a decision made by the Group
Manager, Business Effectiveness, or the appointed
delegate, whether to grant access; and if granted,
whether any fees or charges may be reduced or
not imposed in instances of financial hardship or
general public interest in the release of documents.
Austrade also publishes a comprehensive range of
publicly available information at www.austrade.gov.au.
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Occupational health and safety
In accordance with subsection 74(1) of the
Occupational Health and Safety Act 1991 (the OHS
Act), the annual report is to include details of the
following matters:
>> the health and safety management arrangements
of the department or authority
>> initiatives taken during the year to ensure the
health, safety and welfare at work of employees
and contractors of the department or authority
>> health and safety outcomes (including the impact
on injury rates of employees and contracts of the
department or authority) achieved as a result of
the initiatives taken during the year or previous
initiatives
>> statistics of any accidents or dangerous
occurrences during the year that arose out of the
conduct of undertakings by the department or
authority and that required the giving of notice
under section 68
>> any investigations conducted during the year that
relate to undertakings carried on by the employer
under sections 29, 46 or 47
>> such other matters required by guidelines
approved on behalf of the Parliament by the Joint
Committee of Public Accounts and Audit.
Austrade seeks at all times to provide a safe and
healthy working environment for employees and to
ensure the safety of the public and others who are
on Austrade premises. Austrade employees have
access to occupational health and safety information

from the Workplace Support Adviser, Human
Resources Managers and via the Austrade intranet.
In December 2010, Austrade received from
Comcare a notice alleging a breach of the OHS
Act under Part 1, Schedule 2, section 16, which
concerns the duty of care of employers in relation
to third parties. Comcare’s enforcement policy
provides for agencies to propose, and Comcare
to accept, an ‘Enforceable Undertaking’ in relation
to improvements in health and safety, in lieu of
proceedings. Austrade is currently undertaking
consultations with Comcare in relation to such a
proposal.
An external review of Austrade’s safety culture and
OHS service delivery was undertaken during the
year, resulting in an increased emphasis on the
development of a positive OHS culture. Austrade’s
OHS management system and frameworks were
also reviewed, with the assistance of Comcare, in
order to make further improvements and ensure
Austrade’s readiness for anticipated legislative
changes in 2012.
In line with outcomes of the Austrade Review, a
number of management initiatives were undertaken
during the year to reinforce the OHS management
arrangements and safety culture across the
organisation. Specific health and safety initiatives
and programs conducted in 2010–11 included:
>> a design workshop held at Austrade’s Canberra
office to discuss and document changes
required to existing Employee OHS Incident
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Forms, to ensure compliance with current and
expected future legislation

>> a two-day OHS conference in Canberra,
facilitated by Comcare, for all Austrade health
and safety representatives and Office Managers

>> a course for Austrade Human Resources
Managers worldwide, presented by Comcare,
entitled ‘A Manager’s OHS Responsibilities’. The
course facilitated improved sharing of knowledge
and practices as well as effective implementation
of organisation-wide OHS initiatives
>> enhanced OHS training for all Austrade staff
occupying identified isolated offices
>> inclusion of an OHS training module in the
Austrade online induction package
>> voluntary free health checks and influenza
vaccinations for Australia-based staff
>> presentations to Australia-based employees on
accessing and using the Austrade Employee
Assistance Program.
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>> quarterly meetings of the National Occupational
Health and Safety Committee in line with health
and safety management arrangements
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>> strategic OHS policy development and review
work, as an outcome of the external review and
in anticipation of future legislation

Appendix G
Consultancies
In accordance with section 12(13–24) and
Attachment D to the Requirements for Annual
Reports for Departments, Executive Agencies and
FMA Act Bodies dated 8 July 2011, Table G1 sets
out consultancy contracts entered into by Austrade
with a contract value of $10,000 or more, which
have been identified as consultancies for annual
reporting purposes.
The contract price includes the goods and services
tax, where appropriate. It is the original agreed
contract price unless actual expenditure has gone
over this price due to changes in project scope, or if
no fixed price could be set.

Methods of selection
The methods of selection used for consultancies are
categorised as follows:
>> open tender: a procurement procedure in
which a request for tender is published inviting
all businesses that satisfy the conditions for
participation to submit tenders. Public tenders are
generally sought from the Australian Government
AusTender website
>> select tender: a procurement procedure in which
the procuring agency selects which potential
suppliers are invited to submit tenders (this
includes tenders submitted through Multi-Use
Lists). This procurement process may only be
used under certain defined circumstances

>> direct sourcing: a form of restricted tendering,
available only under certain defined
circumstances, with a single potential supplier
or suppliers being invited to bid because of their
unique expertise and/or their special ability to
supply the property and/or services sought
>> panel: an arrangement under which a number
of suppliers, initially selected through an open
tender process, may each supply property and/or
services to an agency as specified in the panel
arrangements. Quotes are sought from suppliers
that have pre-qualified on the agency panels to
supply to the government. This category includes
standing offers and supplier panels where the
supply of property and/or services may be
provided for a pre-determined length of time,
usually at a pre-arranged price.

Reasons for the use of external resources
The reasons for decisions to employ external
consultancy services vary and it is possible that
a consultancy might belong in more than one
category. Principal justification codes used in the
table are:
>> A: skills currently unavailable within agency
>> B: need for specialised or professional skills
>> C: need for independent research or assessment.
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Appendix Table G1: Consultancies for 2010–11
Contract
price ($)

Selection
method

Review award categories for
Australian Export Awards program

38,444

Direct
sourcing

C

5

Wallis Consulting
Group Pty Ltd

Conduct Client Satisfaction
Improvement Study for quarters one,
two and three of 2010–11

62,502

Panel

C

Orbis Associates

Review of Austrade onshore
operations

175,000

Open
tender

B/C

Appendices

Nous Group
Pty Ltd

Support a review of Austrade
onshore operations

203,537

Open
tender

B/C

Mayko Trading Pty
Ltd T/A Bienalto
Consulting

Scope requirements and develop
framework for website on financial
services industry in Australia

31,240

Direct
sourcing

B

OBS Pty Ltd

Analysis and envisioning of Austrade
intranet replacement

74,382

Select
tender

A

Statecraft

Preparation of detailed education
case studies

53,460

Panel

B

The Cape Group
Pty Ltd

Research leading global practices in
capability frameworks and identify
practices and models appropriate for
Austrade

25,126

Direct
sourcing

A

Outram Associates

Design, develop and deliver
ministerial writing learning programs

25,771

Direct
sourcing

B

Consultant name

Summary description

Bayliss Associates
Pty Ltd

Justification

Appendix G: Consultancies
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Financial and staffing resources
Appendix Table H1: Agency resource statement 2010–11
Actual available
appropriations
for 2010–11
($’000)

Payments
made 2010–11
($’000)

Balance remaininga
($’000)

(a)

(b)

(a–b)

33,959

8,250

25,709

198,315

171,511

26,804

25,458

25,458

–

257,732

205,219

52,513

Outcome 1

153,098

150,740

2,358

Total

153,098

150,740

2,358

Total ordinary annual services

410,830

355,959

54,871

7,821

1,830

5,991

–

–

–

7,821

1,830

5,991

418,651

357,789

60,862

Ordinary annual services
Departmental appropriation
Prior year departmental appropriation
Departmental appropriation
Section 31 relevant agency receipts
Total
Administered expenses

Departmental non-operating
Equity injections (current and prior years)
Previous years’ outputs
Total
Total Net Resourcing for Austrade

(a) The balance remaining includes amounts yet to be reduced by Finance Minister’s determinations (in accordance with Finance
Minister’s Orders Division 101) totalling $10.526 million from departmental operating. This amount will not be available to the
Australian Trade Commission following the determinations.
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Appendix Table H2: Resources for outcomes
Expenses and resources for Outcome 1

Variation

174,448

164,925

(9,523)

Revenue from independent sources (section 31)

23,650

22,417

(1,233)

Expenses not requiring appropriation in the budget year

16,429

16,971

542

214,527

204,313

(10,214)

150,400

139,626

(10,774)

–

5,764

5,764

150,400

145,390

(5,010)

364,927

349,703

(15,224)

1,009

1,027

18

Budget
2010–11
($’000)

Actual
2010–11
($’000)

Variation

Ordinary annual services (Appropriation Bill No. 1)b

9,419

9,179

(240)

Revenue from independent sources (section 31)

2,350

4,163

1,813

–

1,197

1,197

Total for Program 2.1

11,769

14,539

2,770

Total expenses for Outcome 2

11,769

14,539

2,770

52

50

(2)

Program 1.1: Trade and investment development
Departmental expenses
Ordinary annual services (Appropriation Bill No. 1)b

Total for Program 1.1
Program 1.2: Administered – trade development schemes (EMDG)
Administered expenses
Ordinary annual services (Appropriation Bill No. 1)c
Expenses not requiring appropriation in the budget year
Total for Program 1.2
Total expenses for Outcome 1
Average staffing level
Expenses and resources for Outcome 2
Outcome 2: The protection and welfare of Australians abroad
through timely and responsive consular and passport services
in specific locations overseas
Program 2.1: Consular and passport services
Departmental expenses

Expenses not requiring appropriation in the budget year

Average staffing level

Notes:
(a) Full-year budget.
(b) Excludes departmental capital budget.
(c) The EMDG scheme expended the $150.4 million appropriated on grants and administration in the 2010–11 financial year.
The amounts shown in the table reflect the accrual position in each year.
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Actual
2010–11
($’000)
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Budget
2010–11a
($’000)

Outcome 1: Advance Australia’s trade and investment
interests through information, advice and services to
businesses, industry and governments

Appendix I
Ecologically sustainable development
and environmental performance
Austrade’s performance with respect to the
requirements of section 516A of the Environment
Protection and Biodiversity Conservation Act 1999
is summarised below.

Effects of Austrade’s activities on the
environment in 2010–11
During 2010–11, Austrade continued to
demonstrate its commitment to sound
environmental practices in its operations, both in
Australia and overseas.
Austrade established an Environmental Working
Group with representation from both Australia
and overseas. This working group, chaired by the
Deputy CEO, will support an agency-wide, global
approach to Austrade’s environmental sustainability
activities and develop practical strategies for longerterm action. The working group has established
an online collaborative forum, ‘Green Space’,
providing an opportunity for all Austrade staff to
make suggestions, share ideas and see progress of
environmental activities.

Energy
Earth Hour
Austrade coordinated the participation of 59 offices
across Australia and overseas as part of Earth
Hour 2011. This was the second year of global
participation by Austrade, after having previously
participated within Australia. Where practical, many
of these offices switched off their lights, printers
and photocopiers for the weekend of 26 and 27
March. Staff also received advice on how they
could participate personally in Earth Hour as well as
through their office activity.

Energy consumption
Austrade reported energy consumption in its
Australian operations as required by the Energy
Efficiency in Government Operations Policy.
The Energy use in the Australian Government’s
operations report 2007–08, released in December
2009, outlines the levels of energy usage and
emissions for the Australian Government, at both a
whole-of-government and an individual agency level.
During 2009–10, Austrade’s total electrical energy
consumption as a tenant was 1,058,710 kilowatt
hours.
Austrade continued with existing approaches
to minimise its environmental impact, including
purchasing 10 per cent green power for its
computer centres in its Canberra office, duplex
printing and copying as the default option and
establishing recycling systems for a range of office
supplies and consumables.
During the year, Austrade completed implementation
of a Software, Workstation and Printer Program
(SWAPP) as part of a five-year ICT energy
management plan for 2010–15. SWAPP included
specific green IT initiatives to provide Austrade
staff with more energy-efficient equipment,
technology and tools. Video and web conferencing
enhancements were also implemented. The use of
videoconferencing facilities across Austrade’s global
operations increased by 12 per cent from 39,949
hours in 2009–10 to approximately 44,743 hours in
2010–11.

Waste
Austrade’s Canberra office has established
approaches for minimising its environmental impact
and reducing waste. These practices include setting
duplex printing and copying as the default option
and establishing recycling systems within both the
workspace and staff kitchens.
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Building managers throughout the Austrade network
continue to work with building owners to identify
mechanisms to reduce waste and implement better
practice initiatives.

Water consumption is more difficult to measure
on a broader scale for Austrade as most Austrade
tenancies are not separately metered for water
consumption. Where possible, Austrade facility
and property managers have worked with building
owners to install dual-flush toilets and flow restrictors
on taps. Austrade’s Environmental Working Group
is identifying other ecologically sustainable actions,
including further initiatives for water conservation.

Accordance of Austrade activities
and administration of legislation with
principles of ecologically sustainable
development
Austrade operates under the Australian Trade
Commission Act 1985 and administers the Export
Market Development Grants scheme pursuant to the
Export Market Development Grants Act 1997. While
neither Act makes specific reference to ecologically
sustainable development or sustainability principles,
Austrade adheres to government policy and
ministerial directives on sustainable global trade.
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Appendix I: Ecologically sustainable development and environmental performance

Austrade Head Office–Sydney
In December 2010, Austrade’s head office in
Sydney confirmed environmental sustainability
activities related to carpet care and maintenance
had saved 7,597 litres of water, 1,063 megajoules
of energy and 0.37 tons of CO2 for the year. This
equates to a total saving of 37,010 litres of water,
5,180 megajoules of energy and 1.82 tons of CO2
saved for the five years 2005–10.

Appendices

Water

5

Appendix J
Advertising and market research
Commonwealth agencies are required to report payments for advertising and market research over a certain
threshold, which in 2010–11 was $11,500 (including GST). Appendix Table J1 shows total advertising and
market research expenditure for the year. Individual payments in each category that were over the threshold
are detailed in the appendix tables J2, J3 and J4.
Appendix Table J1: Total advertising and market research expenditure
Value
($ including GST)

Description
Advertising agencies

26,919.14

Market research organisations
Polling organisations

607,244.35
Nil

Direct mail organisations

41,417.14

Media advertising organisations

1,101,604.10

Total

1,777,184.72

Appendix Table J2: Payments over $11,500 to advertising agencies

Agency/organisation

Description

M&C Saatchi

Education advertising Future Unlimited creative

Total
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Value
($ including GST)
16,720.00
16,720.00

Appendix Table J3: Payments over $11,500 to market research organisations
Value
($ including GST)

Nomura Sogo Kenkyusho

Japanese FDI trend survey

12,000.00

Nomura Sogo Kenkyusho

Japanese FDI trend survey

24,000.00

Prospect Research and Marketing

Education brand research

23,727.00

Wallis Consulting Group Pty Ltd

Client Service Improvement Survey

30,283.00

Wallis Consulting Group Pty Ltd

Client Service Improvement Survey

38,170.00

AMR Interactive (payment 1)

Brand Australia – country reputation report

73,700.00

AMR Interactive (payment 2)

Brand Australia – country reputation report

73,700.00

Arata Kansahojin

Japanese financial market research

48,000.00

Lowy Institute

Opinions surveys; preparation of country
summaries

49,500.00

PricewaterhouseCoopers
(payment 1)

Gap analysis report – water and solar industries

14,300.00

PricewaterhouseCoopers
(payment 2)

Gap analysis report – water and solar industries

14,300.00

PricewaterhouseCoopers

Vietnam tax services research

19,602.00

Spire Research and Consulting

Australian education research

13,581.00

Bank of China

China design services market research

21,281.00

Bank of China

China sports industry research

12,628.00

Bank of China

China social media research

17,056.00

Student Tours S.R.O.

Czech education research

21,128.00

Total

506,956.00
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Appendix J: Advertising and market research

Description

Appendices

Agency/organisation

Appendix Table J4: Payments over $11,500 to media advertising organisations
Value
($ including
GST)

Agency/organisation

Description

Adcorp Australia Ltd

General recruitment advertisements

12,387.69

Adcorp Australia Ltd

Disaster relief advertisements

18,728.95

Adcorp Australia Ltd

Australian Export Awards winners
announced – advertisement

20,629.57

Adcorp Australia Ltd

General recruitment advertisements

35,097.72

Asatsu

Advertisements in Straits Times

18,897.85

Australia China Connections

Advertising in Australia China Connections magazine

18,150.00

Bennett, Coleman & Co Ltd

Study in Australia advertisements

42,430.91

Bennett, Coleman & Co Ltd

Study in Australia advertisements

43,538.63

Mass Communications Ltd

Study in Australia advertisements

14,958.69

Mass Communications Ltd

Study in Australia advertisements

29,373.17

Talent2 Works Pty Ltd

Recruitment – executive search advertisement

13,750.00

Telstra

White Pages listings

12,042.00

Telstra

White Pages listings

12,684.00

Telstra

White Pages listings

13,686.00

Unit 83 Advertising Inc

Australian Education Showcase advertisements

49,673.00

Universal McCann

Australian Export Awards applications open – online
advertisements

25,426.00

Universal McCann

Brand Australia The Economist advertisement

Total

147,984.00
529,438.18

Note: All amounts are reported at budget exchange rates.
No payments over $11,500 (including GST) were made to polling organisations or direct mail organisations in 2010–11.
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Appendix K
List of requirements

Page

Requirement

Letter of transmittal

ii

Mandatory

Table of contents

iii

Mandatory

Index

203

Mandatory

Glossary (Abbreviations and acronyms)

201

Mandatory

Contact officer(s)

inside front cover

Mandatory

Internet homepage address and internet address for report

inside front cover

Mandatory

Review by CEO

2–3

Mandatory

Summary of significant issues and developments

i, 2–3

Suggested

Overview of agency’s performance and financial results

inside front cover,
11, 32, 40, 45, 54,
60, 65, 71, 82, 104,
190–191

Suggested

Outlook for following year

2–3

Suggested

Significant issues and developments – portfolio

n/a

Portfolio
departments –
suggested

Role and functions

5

Mandatory

Organisational structure

4

Mandatory

Outcome and program structure

8

Mandatory

Where outcome and program structures differ from Portfolio
Budget Statements (PBS)/Portfolio Additional Estimates
Statements (PAES) or other portfolio statements accompanying
any other additional appropriation bills (other portfolio
statements), details of variation and reasons for change

n/a

Mandatory

Portfolio structure

5

Portfolio
departments –
mandatory

Review by the Chief Executive Officer

Agency overview
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Appendix K: List of requirements

Description

5
Appendices

This list is prepared in accordance with the Requirements for Annual Reports for Departments,
Executive Agencies and FMA Act Bodies approved by the Joint Committee of Public Accounts and
Audit on 8 July 2011.

Description

Page

Requirement

Review of performance during the year in relation to programs
and contribution to outcomes

9–84

Mandatory

Actual performance in relation to deliverables and KPIs set out in
PBS/PAES or other portfolio statements

11, 32, 40, 45, 54,
60, 65, 71, 82

Mandatory

Where performance targets differ from the PBS/PAES, details of
both former and new targets, and reasons for the change

n/a

Mandatory

Narrative discussion and analysis of performance

9–84

Mandatory

Trend information

inside front cover,
54, 71–72, 75,
101, 104, 166–170

Mandatory

Performance of purchaser/provider arrangements

63

If applicable,
suggested

Significant changes in nature of principal functions/services

i, 2–3, 5, 40, 86,
171–178

Suggested

Factors, events or trends influencing departmental performance

14, 19, 36, 54–55,
66

Suggested

Contribution of risk management in achieving objectives

77–78, 87, 90–92

Suggested

Social inclusion outcomes

n/a

If applicable,
mandatory

Performance against service charter customer service standards,
complaints data, and the agency’s response to complaints

65, 69, 182–183

If applicable,
mandatory

Discussion and analysis of the agency’s financial performance

103–164,
190–191

Mandatory

Discussion of any significant changes from the prior year or from
budget

i, 2–3, 5, 40, 86,
171–178

Suggested

Agency resource statement and summary resource tables by
outcomes

190–191

Mandatory

Developments since the end of the financial year that have
affected or may significantly affect the agency’s operations or
financial results in future

i, 2–3, 5, 86,
171–178

If applicable,
mandatory

Agency heads are required to certify that their agency complies
with the Commonwealth Fraud Control Guidelines

92

Mandatory

Statement of the main corporate governance practices in place

86–92

Mandatory

Names of the senior executive and their responsibilities

87–88

Suggested

Report on performance

Management accountability
Corporate governance
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Page

Requirement

Senior management committees and their roles

90

Suggested

Corporate and operational planning and associated performance
reporting and review

88–89

Suggested

Approach adopted to identifying areas of significant financial or
operational risk

91–92

Suggested

5

Policy and practices on the establishment and maintenance of
appropriate ethical standards

98

Suggested

How nature and amount of remuneration for SES officers is
determined

94–95

Suggested

Appendices

Significant developments in external scrutiny

92

Mandatory

Judicial decisions and decisions of administrative tribunals

78, 92

Mandatory

Reports by the Auditor-General, a parliamentary committee or the
Commonwealth Ombudsman

92

Mandatory

Assessment of effectiveness in managing and developing human
resources to achieve agency objectives

93–98

Mandatory

Workforce planning, staff turnover and retention

93

Suggested

Impact and features of enterprise or collective agreements,
individual flexibility arrangements (IFAs), determinations, common
law contracts and Australian Workplace Agreements (AWAs)

94

Suggested

Training and development undertaken and its impact

93–94

Suggested

Occupational health and safety performance

97, 186–187

Suggested

Productivity gains

n/a

Suggested

Statistics on staffing

inside front
cover, 166–170,
190–191

Mandatory

Enterprise or collective agreements, IFAs, determinations,
common law contracts and AWAs

94, 170

Mandatory

Performance pay

94–95

Mandatory

98–99, 104

If applicable,
mandatory

100

Mandatory

External scrutiny

Management of human resources

Assets management
Assessment of effectiveness of assets management
Purchasing
Assessment of purchasing against core policies and principles
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Appendix K: List of requirements

Description

Description

Page

Requirement

100–101

Mandatory

100

Mandatory

100

Mandatory

103–164

Mandatory

Occupational health and safety (section 74 of the Occupational
Health and Safety Act 1991)

97, 186–187

Mandatory

Freedom of information from the period 1 July 2010 to 30 April
2011 inclusive (see terms of subsection 8(1) of the Freedom of
Information Act 1982 as it existed prior to 1 May 2011)

92, 184–185

Mandatory

Advertising and market research (section 311A of the
Commonwealth Electoral Act 1918) and statement on
advertising campaigns

194–195

Mandatory

Ecologically sustainable development and environmental
performance (section 516A of the Environment Protection and
Biodiversity Conservation Act 1999)

192–193

Mandatory

Grant programs

n/a

Mandatory

Disability reporting – explicit and transparent reference to agencylevel information available through other reporting mechanisms

97–98

Mandatory

Correction of material errors in previous annual report

n/a

If applicable,
mandatory

List of requirements

197–200

Mandatory

Consultants
The annual report must include a summary statement detailing
the number of new consultancy services contracts let during
the year; the total actual expenditure on all new consultancy
contracts let during the year (inclusive of GST); the number of
ongoing consultancy contracts that were active in the reporting
year; and the total actual expenditure in the reporting year on the
ongoing consultancy contracts (inclusive of GST). The annual
report must include a statement noting that information on
contracts and consultancies is available through the AusTender
website. (Additional information as in Attachment D to be
available on the internet or published as an appendix to the
report. Information must be presented in accordance with the pro
forma as set out in Attachment D.)
Australian National Audit Office access clauses
Absence of provisions in contracts allowing access by the
Auditor-General
Exempt contracts
Contracts exempt from AusTender
Financial statements
Financial statements
Other mandatory information
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Abbreviations and acronyms
AACCI

Australia Arab Chamber of Commerce and Industry

AAT

Administrative Appeals Tribunal

AC

Companion of the Order of Australia

AEI

Australian Education International

AMAP

Automotive Market Access Program

AOPL

Austrade Overseas Performance Level

APEC

Asia–Pacific Economic Cooperation

APL

Austrade Performance Level

APS

Australian Public Service

ARMP

Agency Risk Management Plan

ASEAN

Association of Southeast Asian Nations

ARC

Audit and Risk Committee

AusAID

Australian Agency for International Development

Austrade Australian Trade Commission
BCA

Business Club Australia

BCP

business continuity planning

CHOGM

Commonwealth Heads of Government Meeting

CISMEF

China International Small and Medium Enterprises Fair

COAG

Council of Australian Governments

CSIRO

Commonwealth Scientific and Industrial Research Organisation

CSIS

Client Service Improvement Study

DBCDE

Department of Broadband, Communications and the Digital Economy

DEEWR

Department of Education, Employment and Workplace Relations

DFAT

Department of Foreign Affairs and Trade

DIAC

Department of Immigration and Citizenship

DIISR

Department of Innovation, Industry, Science and Research

DRET

Department of Resources, Energy and Tourism

EFIC

Export Finance and Insurance Corporation

EMDG

Export Market Development Grants

EMEA

Europe, Middle East and Africa
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FDI

foreign direct investment

FIFA

Federation of International Football Associations

FIRB

Foreign Investment Review Board

FOI Act

Freedom of Information Act 1982

GEN

Global Education News

ICT

information and communications technology

LNG

liquefied natural gas

MCIT

Ministerial Council on International Trade

MIP

Market Information Package

NEA

North East Asia

OEE

overseas-engaged employee

OHS Act

Occupational Health and Safety Act 1991

SEASAP

South East Asia, South Asia and Pacific

SES

Senior Executive Service

UAE

United Arab Emirates
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Index
A

Australia: a story of economic strength and

Acciona, 38, 59

Australia Arab Business Forum and Expo, 61

resilience (2010), 47

accountability, 86, 87, 91, 92, 100

Australia Arab Chamber of Commerce and Industry

Administrative Appeals Tribunal (AAT), 78, 92
Administrative Appeals Tribunal Act 1975, 100
advertising, 194, 196

Australia Day Achievement Medallions, 96–7

Africa. see North Africa

Australia Gulf Council, 22

agencies

Australia magazine, 46, 52

agreements, 63

Australia-Taiwan ICT cluster, 39

working relationships, 60

Australia Unlimited brand, iv, 25, 30, 41, 44, 46, 47,

Agency Risk Management Plan 2010–11

48, 49, 52, 67

(ARMP), 91
agribusiness sector, 15, 22, 25–6, 27, 30, 31
Agriculture Innovation Showcase, 15

see AusAID

Americas region, 14–18

Australian Alumni awards, 41, 48

Ansarada, 49
ANZ Pacific Infrastructure Forum, Auckland 2010,
30–1

Australian Business Culture (online course), 97
Australian Education International (AEI), 40, 43, 63
Australian Environmental Technologies Group, 39

APEC Business Travel Card, 61

Australian Export Awards, 10, 45, 46, 49, 62, 68

APEC meeting 2011, 15

Australian Government Chief Information Officers

APS Statistical Bulletin, 98

(CIO) Forum, 102

Argentina, 11, 15

Australian Music Exports kit, 53

ASEAN Investment Roundtable Series, 29

Australian National Audit Office (ANAO), 92, 100

ASEAN–Australia–New Zealand Free Trade

Australian Prudential Regulation Authority (APRA),

Agreement, 12, 28

32, 33

Asian banks, 33

Australian Public Service

Atlassian, 49, 50

code of conduct, 91

Audit and Risk Committee (ARC), 86, 87

Indigenous Graduate Program (Assessment

Auditor-General, 92

Centre), 97

audits, 92, 105–6

Australian Public Service Bargaining Framework, 94

AusAID, 23, 31, 60, 63, 86

Australian Public Service Commission, 98

AusTender, 100

Australian Railway Industry Campaigns, 39

Austin Engineering Ltd, 18

Australian Trade Commission Act 1985, 5, 87,

Austrade Direct, 66
Austrade Student Centre website. see Study in

benchmark report 2010, 17, 48

Australia–Canada Economic Leadership Forum, 16
Australian Agency for International Development.

Alternative Fuels Strategy, 61

Australia: a global financial services centre—

Australia–Africa Business Council, 23
AustraliaLive showcase, London, 20

allies, 56

Australia website

(AACCI), 61
Australia-China Wanwu Eco-country Initiative, 34

92, 193
Australian Water Day, Washington DC, 15
Australian Workplace Agreements (AWAs), 94
AutoLink Australia, 39
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automotive and advanced manufacturing sector, 15,
18, 20, 32, 36–7, 39, 52, 53, 58
Automotive Market Access Program (AMAP), 10, 32,
36

China, 11, 13, 24–5, 27, 29, 34, 35, 36, 37, 40, 41,
45, 46, 52–3, 54, 55, 62–3, 64, 67, 75, 76
China International Small and Medium Enterprises
Fair (CISMEF) 2010, 67

automotive strategy, 15, 36

Chinese banks in Australia, 33

awards

clean energy and environment sector, 19–20, 29,

export, 10, 45, 46, 49, 62, 68
staff, 95–7

32, 34–5
Clean Energy Trade and Investment Strategy, 34
client satisfaction, 69
Client Service Charter, 69, 182–3

B

Client Service Improvement Study (CSIS), 69
client services

BIO International Convention, 15, 16, 46, 47

Austrade Direct, 66

biofuels, 15, 34

Corporate Partnerships program, 68

BioGill, 35

export and industry advisers, 65

biotechnology industry. see health and

income tax exemption, 10, 69

biotechnology sector

international visitors to Australia, 66

BMD Constructions, 59

outcomes, 65

Brand Australia, 10, 45–6, 62, 96. see also Australia

performance, 65

Unlimited brand

seminars and events, 10, 37, 46, 47–8, 51, 66–7

Brand Australia Advisory Group, 46

standards, 69

Brazil, 15, 16, 17, 18

TradeStart, 66

bribery prevention, 91, 98

website, 46, 47, 67, 69

briefings. see parliamentary inquiries and briefings

Women in Global Business program, 68–9

Building Brand Australia program, 45, 46

codes of conduct, 91

business assurance, 98, 98, 99

Colombia, 15, 17, 18

Business Club Australia (BCA), 10, 30, 45, 46, 47,

Commercialisation Australia, 38

48–9, 96
Business Continuity Planning (BCP), 99

Commonwealth Business Council, 51
Commonwealth Business Forum, 51, 62
Commonwealth Disability Strategy, 98. see also
National Disability Strategy

C

Commonwealth Fraud Control Guidelines 2011, 92

Canada, iv, 14, 15, 16, 33, 34, 75, 76
capability, 93–4
carbon capture and storage (CCS) technologies, 34
career development, 94
Central and South Eastern Europe, 20–1
Chief Executive Officer (CEO), 87
instructions, 91, 100
report, 2–3
Chief Information Officers Committee (CIOC), 102
Chile, 15, 16, 17, 18, 37, 46

Commonwealth Games
India, 30
Scotland, 48
Commonwealth Heads of Government Meeting
(CHOGM), 51
Commonwealth of Independent States, 21
Commonwealth Procurement Guidelines, 100
Commonwealth Scientific and Industrial Research
Organisation (CSIRO), 32, 38
conferences, iv, 22, 29, 42, 46, 47, 48, 52, 66,
94, 97
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Dept. of Innovation, Industry, Science and Research

Connect, 101

(DIISR), 15, 16, 38, 60

consular services, 5, 8

Dept. of Resources, Energy and Tourism (DRET),

deliverables, 81

60, 61

elections, 83
Libya, 83

Dept. of the Prime Minister and Cabinet, 60

objective, 81

Digital Economy and Broadband Applications
mission, 38

outcomes, 82
performance, 82

disability action plan, 97–8

response to natural disaster, Japan, 84, 99

Disability Discrimination Act 1992, 97

visas, 83
consulates, 5, 82–4, 99

E

consultancies, 188–9
consultants, 100–1
contracts and agreements, 63, 100

Earth Hour, 192

corporate governance, 86

ecologically sustainable development, 192–3

Corporate Governance Forum, 86–7

education industry

Corporate Partnerships program, 68

activities, 16, 17, 22, 23, 29, 40

corporate planning, 88–9

Future Unlimited brand, iv, 2, 40, 41, 43, 44, 46,
47, 67

CostaExchange, 22
Council of Australian Governments (COAG), 61, 98
International Student Strategy for Australia, 41

‘Investing in Research’ mission, 20
market research and intelligence, 21, 42
marketing, transfer from DEEWR, iv, 2, 40, 41,

CPT Global, 17

88, 96

creative industries sector, 32
CSIRO, 32, 38

outcome, 40

culture (organisational), 98

performance measure, 40

cyber-security, 101

priorities, 41–3
rebuilding brand in South Asia, 43
Study in Australia, iv, 27, 31, 41, 44, 47, 67

D

Electra Mining, 23

data centres, 101–2

Employee Collective Agreement (ECA), 94

David Brown Gear Industries (DBGI), 37

employees. see also staff

Emerging Europe mission, 20, 21

Defence Signals Directorate, 101

agreements, 94

Dept. of Agriculture, Fisheries and Forestry

back to work transition, 97
career development, 94

(DAFF), 60, 63
Dept. of Broadband, Communications and the

communication, 91
individual contracts, 94

Digital Economy, 60
Dept. of Education, Employment and Workplace
Relations (DEEWR), iv, 2, 40, 41, 60, 63, 88, 96
Dept. of Foreign Affairs and Trade (DFAT), 5, 23, 29,

overseas assignments, 95
recognition, 95
training and development, 91, 92, 93, 94, 97, 98

43, 51, 52, 60, 61, 63, 82, 83, 86, 87, 98, 99

employment frameworks, 94

Japanese disasters response, 84

energy consumption, 192

Overseas Property Office, 98

Environment Protection and Biodiversity

Dept. of Immigration and Citizenship (DIAC), 31, 43,

Conservation Act 1999, 192

60, 61, 63, 83, 87
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environmental industries. see clean energy and
environment sector

financial services sector, 16, 17, 32, 33
financial statements, 107–64

Epichem, 49

food and beverage sector, 32, 36, 53

ethics, 92

Forbes Global CEO Conference, 47, 52

Ethics Committee, 3, 86

foreign direct investment (FDI)

Europe, 20–1

Austrade’s role, 54

Europe, Middle East and Africa (EMEA) region,

economic environment, 54–5
outcome, 54

19–23
events organisation, 5, 10, 37, 46, 47–8, 51, 66–7

performance measure, 54

Executive Group, 86, 88, 89, 90

projects, 17, 19–20, 25, 26–7, 55–9
whole-of-government approach, 56

executive management structure, 89
Export and Investment Services, 87, 88

Foreign Investment Review Board (FIRB), 32

Export Finance and Insurance Corporation (EFIC),

fraud control, 92

29, 60, 62
Export Market Development Grants Act 1997, 78,
92, 193
Export Market Development Grants (EMDG)

Fraud Control Plan, 92
freedom of information, 92, 184–5
Freedom of Information Act 1982, 92, 184
functions, 5

scheme, 5, 70–80

Future Fibre Technologies, 49, 50

appeals, 78

Future Unlimited brand, iv, 2, 40, 41, 43, 44, 46,
47, 67

communication and promotion, 77
deliverables, 70
fraud control, 77
funding, 77
legislation, 78

G

objective, 70

G. Schneider Australia Pty Ltd, 26

outcomes, 71

gas industry, 26, 27, 31

payments, 71

G’day USA 2011, 15

performance, 71, 77

Germany, 12, 20, 37, 46, 55, 56, 58, 76, 80.99

recipient profiles, 72–7

Ghella, 59

risk management, 78

Global Austrader Awards, 95–6

Exporting for the Future program, 53

Global Education News (GEN), 42

external scrutiny, 92

Global News, 91

Exxon Mobil LNG project (PNG), 31

Global Opportunities program, 10, 32, 38–9
GlobeSmart, 97
Graduate Program, 97
Greece, 21

F
FIFA World Cup, 2014, 17
Fiji, 31, 35
Financial Management and Accountability Act 1997,
5, 86, 92, 197
financial resources
management, 98
performance, 104

H
Harvard ManageMentor, 94
health and biotechnology sector, 15–16, 31, 32,
46, 55
Health Team Australia, 38, 39
High Performance Brands, 39
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J

highlights, i
Hong Kong, 11, 27, 46

Japan, 11, 25–6, 36, 37, 38, 54, 55, 56, 62, 64, 84,

honorary consulates, 5, 82, 83

96, 99

How Australia is Faring (report), 98
human resources management, 93–8

judicial decisions, 92

I

K

immigration services, 83

Kazakhstan, 21, 48
Kelly Engineering, 49, 51

Income Tax Assessment Act 1936, 10, 69

knowledge management, 101

income tax exemption, 10, 69

KOGAS, 26, 27

independent audits, 105–6
India, 10, 12, 28, 29, 30, 33, 36, 39, 41, 43, 48, 55,
57, 62, 64, 96

Korea. see Republic of Korea
KPMG Australia, 92

Indonesia, 29, 64, 97
induction program, 93

L

industry
cluster fostering, 32, 38–9

Laservision, 49

innovation, 38

Latin America, 14, 15, 16–17, 18, 37, 41, 42, 62, 63

internationalisation, 32–9

leadership and management, 93, 94, 98

support, 32–3
information and communications technology (ICT), 101
data centres, 101–2

Legacy Way, Brisbane, 59
legal services, 99–100
legislation, 92

mobility support, 102

letter of transmittal, ii

refresh of end-user, 102

locations, 5, 6–7, 179

whole-of-government planning, 102
information and communications technology sector,

Luheng, 25

32, 57
information security, 101

M

infrastructure sector, 32, 59
internal audit, 92

Macau, 27

internal controls, 91–2
International Student Strategy for Australia, 41
intranet (Austin), 91
Investing in Research, mission, 20
inward investment, 13, 33, 36, 38, 55, 56–7
IP Australia, 38
Ireland, 19
Israel, 19
Ito En Australia, 25–6
Itti Bitti Australia, 80

Malaysia, 29, 34, 39, 55, 56
management committees, 89–90
market development initiatives, 11
Americas region, 14–18
Europe, Middle East and Africa (EMEA) region,
19–23
key markets, engagement, 12–13
Mongolian market, 13
North East Asia (NEA) region, 24–7
outcome, 11
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performance measure, 11

News and Media Centre, 46–7

South East Asia, South Asia and Pacific

North Africa, 19, 22

(SEASAP) region, 28–31

North East Asia (NEA) region, 24–7

Market Information Package, 42
market research, 194, 195
Matrix Composites & Engineering Ltd, 49
media coverage, 46, 47

O

Mercosur trade organisation, 16–17

occupational health and safety, 97, 186–7

Mexico, 15, 17

Occupational Health and Safety Act 1991, 186

Middle East, 19, 22, 39, 50, 62, 63, 97

offshore network, 5, 6–7

mining and resources sector

Olympic Games
London 2012, 19

activities, 16, 18, 23, 31, 55

Rio de Janeiro 2016, 17

Emerging Europe mission, 20, 21
Ozmine, 29, 37, 96
mining equipment, technology and services
industries, 18, 21, 30

oncology research and compounding centre, 20
onshore network, 5, 6
Ontex BVBA, 58

Minister for Foreign Affairs, 16–17, 63, 64

organisational capability development, 93–4

Minister for Trade, 5, 63–4, 87

organisational structure, 4
review 2010-11, 2–3, 5, 12, 62, 78, 86, 89, 91,

ministerial activities

93, 94, 101, 171–8

in Australia, 64
overseas visits, 16–17, 20, 64
Ministerial Council on International Trade (MCIT),
61–2

outcome framework, 8
outward investment, 34, 36, 38
overseas assignments (short-term), 94

Mongolia, 11, 13, 24, 37, 47, 62

overseas-engaged employees (OEEs), 94

Morocco, 22

Ozmine, 29, 37, 96

Mphasis, 57
MyMentor, 97

P
N

Pacific region, 30–1

National Disability Strategy, 98

Papua New Guinea, 31

National Education Unit, 43

parliamentary inquiries and briefings, 63

National Investment Advisory Board (NIAB), 55–6, 62

Parliamentary Secretary for Trade, 63, 64

National Long-Term Tourism Strategy, 60

passport services, 5, 8, 81, 82–3

National Trade Development Working Group, 61, 62

performance bonus payments, 94–5

Navitas, 49

performance framework, 8

network, 6–7

performance indicators, 8, 11, 32, 40, 45, 54, 60, 65,

Pakistan, 30

global industry, 32–3

71, 82, 86, 90, 95

New Caledonia, 31

performance management, 94

New Zealand

performance plan, values and behaviours, 98

activities, 30–1, 34, 57, 58, 64, 83, 99

Peru, 15, 18

earthquake response, 30

Pivot Maritime International, 49
Portfolio Budget Statement 2010–11, 8
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presentations, 47

Social Media Policy, 47

privacy, 92

Software, Workstation and Printer Program (SWAPP),
102, 192

Privacy Act 1988, 92
procurement, 98, 100

Solar Flagships program, 35

professional and business services sector, 32. see

SolarWinds, 19–20
Sonda, 17

also education industry
program framework, 8

South Asia, 29–20, 43

property management, 98–9

South East Asia, 28–9. see also ASEAN

protective security, 99

South East Asia, South Asia and Pacific (SEASAP)
region, 28–31

Public Service Act 1999, 5, 86, 92
publications, 47

South East Europe, 19, 20–1

purchasing, 100

sports sector, 17, 21
Sri Lanka, 29, 43, 48
staff. see also employees

R

awards, 95–7
Management and Leadership, 98

Reform of the Australian Trade Commission:

numbers, 5

Maximising Our Value—May 2011, 171–8

overview, 93, 166–70

Relationship Management System (RMS), 101

resources, 190–1

renewable energy, 19–20, 35

turnover, 93

Republic of Korea, 26–7, 36, 37, 38, 46, 47, 64

Values and Behaviours, 98

review of Austrade, 2–3, 5, 12, 62, 78, 86, 89, 91,
93, 94, 101, 171–8

workplace diversity, 97
State of the Service Report, 98

Review of Ministerial Councils, 61

strategic objectives, 5

risk management, 91

Study in Australia website, iv, 27, 31, 40, 41, 44, 47,

role, 5, 54

67

Russia, 20, 21, 41

Sub-Saharan Africa, 19, 22–3, 37, 42, 68
Swift Australia, 49

S
scrutiny, 92

T

Secretaries’ ICT Governance Board, 102

Taiwan, 27, 39, 46, 62

security, 93, 94, 98, 99

Taste of Tomorrow forum, Japan, 36

Security Upgrade project, 98

Team Australia FDI Community, 56

Sedgman Ltd, 49

telephony, 102

seminars, 66

tendering, 100

Senior Executive Service (SES), 94, 95, 169, 170

TPI Commercial Joinery Pty Ltd, 27

Shanghai World Expo 2010, 24–5, 52–3, 96

trade and investment

16th China International Education Exhibition Tour
(CIEET), Beijing, 25, 64

agencies, working relationships, 60
benefits, 46–8

smartphones, 102

deliverables, 10–12

Social Inclusion Measurement and Reporting

objective, 10

Strategy, 98

outcomes, 11, 32, 40, 45, 54, 60, 65
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performance measures, 11, 32, 40, 45, 54, 60,
65
promotion, 45–53
support for industry, 32–9
whole-of-government policy agenda, 60–4
trade development schemes. see Export Market
Development Grants (EMDG) scheme
TradeStart, 66, 180–1
Trust Company, 33, 34
2XU, 79

W
waste, 192–3
water management, 193
websites, iv, 41, 42, 44, 46, 47, 53, 56, 66, 67, 100
Western Europe, 19, 20
Women in Global Business program, 68–9
women’s mentoring program, 97
Women’s Network, 97
workplace diversity, 97
workplace planning, 93
Workplace Relations Committee, 94
World Bank, 15

U
UniQuest, 15
United Arab Emirates (UAE), 61, 83
United Kingdom, 19, 20, 27, 75, 76
United States, 14, 15–16, 33, 36–7, 39, 51, 55, 61,

X
Xstrata Mount Isa Mines, 49

63, 75
University of Newcastle, 23
University of Wollongong, 57

V
values, 91, 98
Vietnam, 11, 27, 29
visa services, 83
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Auditors
Internal
KPMG
20 Brindabella Circuit
Brindabella Business Park
Canberra Airport ACT 2609
Australia

External
Australian National Audit Office
Centenary House
19 National Circuit
Barton ACT 2600
Australia
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Austrade locations

Australia

Americas

Adelaide
Brisbane
Canberra
Darwin
Hobart
Hurstville
Melbourne
Newcastle
Parramatta
Perth
Sydney
Townsville
Werribee
Wollongong

Atlanta
Belo Horizonte
Bogota
Buenos Aires
Chicago
Denver
Honolulu
Kansas City
Lima
Los Angeles
Mexico City
Miami
Montreal
New Orleans
New York
San Diego
San Francisco
Santiago
Sao Paulo
Toronto
Vancouver
Washington

Europe, Middle East
and Africa
Abu Dhabi
Accra
Amman
Amsterdam
Athens
Copenhagen
Doha
Dubai
Dublin
Frankfurt
Istanbul
Jeddah
Johannesburg
Kuwait
London
Madrid
Milan
Moscow
Muscat
Nairobi
Paris
Port Louis
Prague
Rabat
Riyadh
Rotterdam
Stockholm
Tel Aviv
Tripoli
Vladivostok
Warsaw

North East Asia
Beijing
Chengdu
Fukuoka
Guangzhou
Hangzhou
Hong Kong
Kaohsiung
Kunming
Macau
Nanjing
Osaka
Qingdao
Sapporo
Seoul
Shanghai
Shenzhen
Taipei
Tokyo
Ulaanbaatar
Wuhan
Xian

South East Asia,
South Asia
and Pacific
Ahmedabad
Auckland
Bandar Seri Begawan
Bangalore
Bangkok
Chandigarh
Chennai
Colombo
Dhaka
Hanoi
Ho Chi Minh City
Hyderabad
Islamabad
Jaipur
Jakarta
Karachi
Kochi
Kolkata
Kuala Lumpur
Lahore
Manila
Mumbai
New Delhi
Noumea
Port Moresby
Pune
Singapore
Suva

