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Agency statement

Ministerial responsibility

Austrade contributes to Australia’s economic
prosperity by helping Australian businesses,
education institutions, governments and citizens
as they:

The Hon Dr Craig Emerson MP held the position
of Minister for Trade and Competitiveness for the
duration of the reporting period. Dr Emerson also
held the positions of Minister Assisting the Prime
Minister on Asian Century Policy from 28 October
2012 and Minister for Tertiary Education, Skills,
Science and Research from 25 March 2013. For
the purposes of this report, Dr Emerson is referred
to as the Minister for Trade and Competitiveness.

›› develop international markets
›› win foreign direct investment
›› promote international education
›› seek consular and passport services.
We achieve this by generating market information

The Hon Justine Elliot MP held the position of
Parliamentary Secretary for Trade until 4 February
2013, at which time the Hon Kelvin Thomson MP
was appointed to the position for the remainder of
the reporting period.

and insight, promoting Australian capabilities,
making connections through an extensive global
network of contacts, leveraging the badge of
government offshore and providing quality advice
and services.

Contact officer

We aim to create value for our business and
education sectors, and do it in a way that represents
a good investment for the taxpayer. And we seek
to do all this in a way that meets or exceeds all
appropriate standards of ethical behaviour.

Assistant General Manager
Strategy and Governance
Austrade
GPO Box 5301
Sydney NSW 2001

Staffing overview
At 30 June 2013, Austrade employed 1,003 staff,
76 per cent of whom were employed in overseas
locations and client-focused operations in Australia.

Phone: 02 9392 2714
Fax: 02 9392 2777
www.austrade.gov.au
www.austrade.gov.au/annualreport

Financial performance, 2010–11 to 2012–13
2010–11
actuals ($m)

2011–12
actuals ($m)

2012–13
actuals ($m)

2013–14
budget ($m)

173.3

167.2

160.0

158.9

26.8

20.1

17.6

22.0

Total revenue

200.1

187.3

177.5

180.9

Total expenses

218.9

201.9

192.2

198.7

Operating surplus/(deficit)

(18.8)

(14.6)

(14.7)

(17.8)

14.2

15.3

18.5

11.2

145.4

135.1

125.9

125.4

–

–

–

1.5

Departmental
Appropriations
Non-appropriation revenue

Departmental capital budget
Administered expenses
Export Market Development
Grants scheme
Asian Century Business
Engagement Plan
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highlights From
the year 2012–13
Strengthening Austrade’s
focus on Asia

Promotion and attraction of foreign
direct investment into Australia

›› As part of the Australian Government’s

›› Austrade is focused on seven inward investment

commitment to help businesses expand in Asia’s
emerging and growth markets, Austrade opened
a new office in Yangon, Myanmar, in June 2013
(see page 64).

›› At the end of 2012–13, 60 per cent of Austrade’s
558 international staff positions were based
in Asia and approximately 400 Austrade
employees spoke one or more Asian languages
(see page 96).

›› In March 2013, Austrade ran 17 seminars across
the country to present Australian businesses with
trade, investment and education opportunities
in Asia. Thirteen Senior Trade Commissioners
and three Trade Commissioners, all from Asian
markets, briefed audiences on Asia-wide
insights and sector-specific market opportunities
(see page 63).

›› Austrade commenced administration of the Asian
Century Business Engagement Plan, a meritbased, competitive grants program which was
announced as part of the Australia in the Asian
Century White Paper. Applications for the 2013–14
grant round closed in April 2013, with a total of 95
applications received and 27 grants announced in
June 2013 (see page 34).
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priorities agreed with Australian and state and
territory government agencies. During 2012–13,
Austrade contributed significantly to 69
inward investment outcomes, with more than
75 per cent of these outcomes falling within
the priority areas.

›› Austrade worked closely with state and territory
governments to provide support for 60 site
visits and assistance with 91 investment
projects that contributed to current and future
investment outcomes. Austrade’s network
delivered valued insights to government
agencies that will help improve Australia’s
competitiveness as a destination for foreign
direct investment (see page 48).

International education promotion
›› Since 1 July 2011, Austrade has administered
the Study in Australia website. During the year,
Austrade undertook the first major upgrade to
www.studyinaustralia.gov.au since its inception
in 2001.

›› Austrade also increased the take-up of the
Future Unlimited brand by the Australian
education sector and deployed the brand at
education-related events and activities around
the world (see page 39).

Embedding the Australia
Unlimited brand

Export Market Development
Grants scheme

›› Funding for the Austrade-administered Building

›› During the year, the Minister for Trade and

Brand Australia program came to a close in
2012–13. During the year, Austrade continued to
embed the Australia Unlimited brand, which will
continue to be available for use by industry and
government stakeholders (see page 57).

Australian Export Awards
celebrates 50th anniversary
›› The Australian Export Awards, organised
by Austrade and the Australian Chamber of
Commerce and Industry, is one of the longestrunning business awards programs in Australia.
The 50th year of the Australian Export Awards
recognised Australia’s top exporters for 2012
and celebrated half a century of Australian
exporting success (see page 59).

Consular and passport services
›› Nearly 100,000 Australians received consular

Competitiveness announced changes to the
Export Market Development Grants (EMDG)
scheme to provide greater incentive for
exporters to focus on growth and emerging
markets in Asia and beyond. Legislation to
support these changes had not been passed by
Parliament at June 2013 (see page 70).

›› A total of $120.4 million in EMDG payments was
made in 2012–13.

Major sporting events promotion
›› In 2012–13, Austrade promoted Australia’s
expertise in major sporting events, including
bidding, planning, operations, staging services,
ceremonies, and venue design and construction
at the London 2012 Olympic Games and
opportunities in Brazil, where the FIFA 2014
World Cup and the Rio de Janeiro 2016
Olympic Games will be held (see page 58).

and passport services from Austrade staff
during the year. At 30 June 2013, Austrade
operated consulates in 171 overseas locations,
providing a full range of consular and passport
services to Australian travellers and Australian
nationals living overseas (see page 79).

1

Operations in Tripoli were suspended during 2012–13.
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Chief Executive Officer
23 September 2013

Minister for Trade and Investment
Parliament House
Canberra ACT 2600
Dear Minister
I am pleased to present to you the Australian Trade Commission (Austrade) Annual Report for the financial
year 2012–13.
This report has been prepared in accordance with section 92 of the Australian Trade Commission
Act 1985. Subsection 92(1) of the Act requires the Chief Executive Officer to, as soon as practicable after
30 June in each financial year, prepare and give to the Minister a report on the Commission’s operations
during that financial year.
I certify that Austrade has complied with the Commonwealth Fraud Control Guidelines. During 2012–13,
the agency prepared fraud risk assessments and fraud control plans; had in place appropriate fraud
prevention, detection, investigation, reporting and data collection procedures and processes that meet
the specific needs of the agency; and has taken all reasonable measures to minimise the incidence of
fraud in the agency and to investigate and recover the proceeds of fraud against the agency.
In presenting the Annual Report, I would like to acknowledge the contribution made by my colleagues
in Austrade.
Yours sincerely

Bruce Gosper
Chief Executive Officer

Australian Trade Commission (Austrade)
Level 23, Aon Tower, 201 Kent Street, Sydney NSW 2000
GPO Box 5301, Sydney NSW 2001 Australia
Telephone: 61 2 9392 2102 | Facsimile: 61 2 9392 2777 | www.austrade.gov.au
ABN 11 764 698 227
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Chief Executive
Officer’s report
The year in review
This is my first Report for Austrade as
Chief Executive Officer, a role I took up on
1 February 2013. I acknowledge the leadership
of my predecessor, Peter Grey, particularly in
undertaking the Review of Austrade.
During 2012–13, we continued to implement the
substantial reforms flowing from the Austrade
Review. Austrade’s international network has
been reshaped to allocate resources towards
emerging, difficult and less understood markets
where the agency can add greatest value. In
Australia, attention is concentrated on providing
services to export-ready firms, while Austrade’s
offices in established markets focus mainly on
attracting productive foreign direct investment and
promoting Australian education and training.
Austrade is now in 82 locations in 48 markets.
In 2012–13, offices were opened in Colombia and
Myanmar, while the Austrade office in Ulaanbaatar,
Mongolia, is now fully functioning.
Knowledge of markets around the world is a core
strength for Austrade and we have improved
both our focus on gaining insights into overseas
markets and how we convey those insights to
Australian businesses and education institutions.
Reporting that is activity-based and transactional
understates the real contribution Austrade makes.
In this report, we have highlighted some wellreceived, complex insights from our presence
in the United States and China in support of
the export of Australian education and training
expertise. Our responsibility for promoting
Australian education allows Austrade to identify
linkages; for example, training opportunities
2 / Australian Trade Commission. Annual Report 2012–13

associated with Australian mining projects in
Indonesia or research opportunities flowing from
investments by large European corporations.
Technology has altered the way we do business
today. In the past year, we have improved the online
delivery of services to business by rebuilding our
online system to meet growing needs.
As part of our role in promoting Australian
education internationally, Austrade has for the
past two years administered the official online
source of information for international students,
the Study in Australia website, endorsed by the
Council of Australian Governments. Austrade has
now completely redeveloped the website, the first
major upgrade in a decade. The new website was
launched in June 2013.
Over the past year, Austrade has also promoted
Australia’s trade, investment and educational
capabilities and expertise at a number of major
events around the world, including the London
2012 Olympics and the multi-city OzFest in India.
This year also marked the final period of funding
for the Building Brand Australia program. Over
the past four years, Austrade has worked with
industry and government to encourage the use
of the Australia Unlimited research and branding.
Austrade will continue to make the most of the
significant investment in this branding, and a range
of Australia Unlimited material is available for use
across government and industry.

01
Australia in the Asian Century
In October 2012, the Australian Government
released the Australia in the Asian Century White
Paper, which outlines Australia’s objective to have
stronger and more comprehensive relationships
across the region. As the Australian Government’s
trade, investment and education promotion
agency, Austrade participated in the development
of this program and is uniquely placed to advance
Australia’s interests in Asia.
Austrade has a strong focus on the Asian region,
with 31 offices in five key Asian markets alone—
there are 11 Austrade offices in China, 11 in India,
one in Indonesia, four in Japan, and one in the
Republic of Korea. At the end of 2012–13, 60 per
cent of Austrade’s 558 international staff positions
were based in Asia. Approximately 400 Austrade
employees speak one or more Asian languages.
Austrade is also administering the Asian Century
Business Engagement Plan, which was announced
as part of the White Paper. This merit-based,
competitive grants program, established to
improve Australian business links in Asia, will run
annually, commencing on 1 July 2013.

Governance
Strong corporate governance is an integral part of
Austrade’s day-to-day practice and is given high
priority within the organisation and in our dealings
with business and the education sector.
Austrade’s Corporate Governance Framework,
based on best practice for public sector
governance, sets out the standards of
accountability and transparency expected of
Austrade. This framework outlines the principles,
elements and mechanisms used in Austrade for
effective governance, including strong leadership,
responsible and ethical decision-making,
accountability, and performance improvement.

All Austrade employees, both in Australia and
overseas, are bound to work, manage and behave
in accordance with the highest standards of public
administration, as established by the Australian
Public Service Values and Code of Conduct.
Integrity and accountability are essential.
During 2012–13, anti-bribery policies and practices
were a continued focus of the agency’s corporate
governance improvement program and all staff
undertook training in this area. Internationally,
Austrade offices have been working with the
Department of Foreign Affairs and Trade, and
with independent organisations, companies and
industry associations, to make Australian antibribery training available to Australian businesses
around the world through presentations and
webinars.

The year ahead
The outlook for global trade and investment
over the coming year will be influenced by the
level of growth in China, the strength of the US
recovery, and the resilience of emerging markets
and developing economies. While the outlook
for the global economy in 2013–14 appears more
balanced than in 2012–13, important vulnerabilities
remain, particularly in Europe. Austrade will
continue to allocate resources to make the most of
trade, investment and education opportunities in
high-growth areas.
In trade, high-value business opportunities will
remain a focus for Austrade. In particular, we will
focus on assisting businesses to participate in the
regional value chains, which are an increasingly
important feature of trade and investment.
Knowledge sharing across markets and
geographical regions and the delivery of insights
and important information to Australian firms will
be a priority.
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Austrade’s investment promotion work in the year
ahead will focus on a number of priority areas,
including tourism infrastructure, clean energy,
and the digital economy and ICT. An important
element of this work will be the analysis of
overseas companies’ perceptions of Australia’s
investment environment. These insights will be
provided to the Australian Government agencies
responsible for policy development and regulation.
During 2013–14, Austrade will continue to work
closely with the education sector to promote
Australia’s high-quality education and training
services. This work will include highlighting
Australia’s higher education and research
strengths in Brazil, developing new opportunities
for Australia’s schools sector in China, and
identifying opportunities for Australia’s vocational
education and training providers to deliver
services offshore in Asia.
Austrade will continue to improve the online
delivery of our services in the year ahead,
including a portal for the delivery of trade
opportunities to exporters in real time and the
development of a higher-quality database.
We will continue our efforts to achieve excellence
and to be second to none as an export promotion
agency. We have good people in the right
places. More than two-thirds of our network has
private-sector experience, and we are investing
in further training and in the professional tools
necessary for us to remain relevant to the needs of
Australian business.
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November 2013 will also mark 80 years since
Australia’s Trade Commissioner Service was
established. Over this time, Austrade has been
able to help many thousands of Australian
companies realise and further their international
business goals. In the year ahead, we will continue
to build on this substantial legacy.
I would like to thank my colleagues at Austrade
for their hard work and dedication during 2012–13
and look forward to continuing this work together
during the year ahead. We share a common goal
– to advance Australia’s economic interests and
prosperity by developing international markets,
winning foreign direct investment, and promoting
Australian education internationally.

Bruce Gosper
Chief Executive Officer

01
Organisational
structure
Figure 1: The Australian Trade Commission (Austrade) organisational structure at 30 June 2013
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About Austrade
Austrade’s role

Legislation

The Australian Trade Commission (Austrade)
is the Australian Government’s agency for
promoting trade, investment and international
education. Through a global network of offices,
Austrade assists Australian enterprises to
develop international business, helps win foreign
direct investment into Australia, and promotes
Australia’s international education and training
sector. Austrade’s services and activities are
directed to improving productivity, creating
jobs and contributing to the wellbeing of the
Australian community.

Austrade was established by the Australian
Trade Commission Act 1985. It is a Prescribed
Agency subject to the Financial Management and
Accountability Act 1997 and the Public Service
Act 1999 and is part of the Foreign Affairs and
Trade portfolio. Austrade is responsible to the
Minister for Trade and Competitiveness.

Specifically, Austrade helps Australian businesses
reduce the time, cost and risk of exporting
through valued services, including through the
administration of the Export Market Development
Grants scheme and the TradeStart program.
Austrade works closely with state and territory
governments to attract and facilitate productive
foreign direct investment into Australia. Austrade
has responsibility for promoting the Australian
international education and training sector in
overseas markets and assists Australian education
providers with market information and services.

Austrade’s network
At 30 June 2013, Austrade operated in 82 offices
in 48 markets. Austrade delivered consular,
passport and other government services in
172 consular posts, which it manages. Austrade’s
overseas locations are shown at Figure 3.
Within Australia, Austrade’s services and programs
were delivered through 12 Austrade locations
and through a network of 31 TradeStart advisers
in metropolitan and regional areas. TradeStart
operates in partnership with state and territory
governments, industry associations and regional
development bodies. Austrade’s Australian
offices, including TradeStart locations, are shown
in Appendix B.

Austrade provides advice to the Australian
Government on its trade, investment, and
international education policy agenda
and delivers Australian consular, passport
and other government services in specific
overseas locations.

Staffing and financial performance

Austrade has also managed the Building Brand
Australia program to enhance awareness of
contemporary Australian skills and capability and
enrich Australia’s global reputation through the
Australia Unlimited nation brand.

Financial performance and funding information is
detailed in Part 4 of this report (see page 109).
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At 30 June 2013, Austrade employed 1,003 staff,
76 per cent of whom were employed in overseas
locations and client-focused operations in
Australia. Further staffing information is provided
at Appendix A.

2 Operations in Tripoli were suspended during 2012–13.

01
Performance
framework
Austrade’s 2012–13 Portfolio Budget Statements
identify key deliverables and associated
performance indicators to demonstrate its
contribution to the Australian Government’s
outcomes. In 2012–13, Austrade contributed to the
achievement of the following outcomes:

This report summarises Austrade’s performance
in achieving its outcomes and the efficiency of its
programs during the year. A comprehensive range
of performance indicators assesses the extent to
which these outcomes have been achieved and
are presented in Part 2 of this report.

›› Outcome 1: Advance Australia’s trade,
investment and education promotion
interests through information, advice and
services to business, the education sector
and governments

›› Outcome 2: The protection and welfare
of Australians abroad through timely and
responsive consular and passport services in
specific locations overseas.
Figure 2: Austrade’s outcome and program framework for 2012–13

Outcome 1

Outcome 2

Advance Australia’s trade, investment and
education promotion interests through
information, advice and services to business,
the education sector and governments

The protection and welfare of Australians
abroad through timely and responsive
consular and passport services in specific
locations overseas

Program 1.1

Program 1.2

Program 2.1

Trade, education
and investment
promotion

Trade
development
schemes (EMDG
scheme)

Consular and
passport services
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Austrade’s network
Figure 3: Austrade’s Australian and overseas locations at 30 June 2013
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Australia’s exporter
community at a glance
AustrAliA’s ExportEr Community

For more information
see page 16

(numbEr oF goods ExportErs by stAtE And
tErritory 2011–12)
nt
143

AustrAliAn
totAl Exports 2012

Qld
5,529

WA
3,440

$300 billion

nsW
11,066

numbEr oF ExportErs
(inCluding sErViCEs)

44,751(a)

smEs
(goods ExportErs
With An Abn)

34,221

sA
1,898

ViC
9,324

mAnuFACturErs
(goods ExportErs
With An Abn)

tAs
260

9,027

top ExportEr dEstinAtions

(numbEr oF goods ExportErs 2011–12)
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ExportErs
hong Kong
5,262
ExportErs
singAporE
6,226
ExportErs

unitEd stAtEs
8,797
ExportErs
nEW ZEAlAnd
16,449
ExportErs

Figures based on ABS data, Characteristics of Australian Exporters 2011–12.
(a) Includes exporters which cannot be atributed to a particular state or territory.
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Outcome 1
Advance Australia’s trade, investment and education promotion interests through
information, advice and services to business, the education sector and governments

Program 1.1: Trade, education and
investment promotion
Objective
Austrade will advance Australian trade, investment
and international education interests by identifying
and presenting international opportunities and
delivering practical in-market support, advice
and insights to Australian businesses and
education institutions.

Deliverables

›› Identify foreign business opportunities for
Australian firms, particularly in growth and
emerging markets that offer commercial
potential and align with Australian capability;
where there are difficulties accessing
distribution channels and commercial
connections; and where the value of the badge
of government is highest.

›› Deliver market-related services, advice
and information to assist Australian firms in
international business.

›› Work with Australian Government agencies,
and state and territory government agencies,
to assist in achieving Commonwealth policy
objectives as they relate to the promotion
and attraction of productive foreign
direct investment.

›› Contribute to the growth of a sustainable
international education sector through
marketing and branding (Future Unlimited) of
Australian education and training services in all
markets in which Austrade is represented.
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›› Build linkages and networks with key decisionmakers, buyers, investors and institutions, and
facilitate access to senior officials and business
executives in international markets, and assist
Australian firms and education institutions
with ‘behind the border’ barriers to trade and
outward investment, consistent with legal
obligations including anti-bribery laws both in
Australia and overseas.

›› Promote Australia’s nation brand, Australia
Unlimited, in target markets to advance
Australia’s image and reputation across a wide
range of fields, including business, technology,
science, education and creative industries.

›› Strengthen online information and service
delivery and build stronger, more targeted
partnerships to achieve a more contemporary
approach to service delivery.

›› Assess applications for the income tax
exemption available under section 23AF of the
Income Tax Assessment Act 1936, to assist
the international competitiveness of Australian
companies and government organisations
competing to win international tenders.

›› Draw on Austrade’s global, commercial
perspective to provide advice to government.

02
Developing international markets for Australian businesses
Performance measure

Outcome

High-potential
international trade
opportunities identified
and presented to
Australian businesses and
education institutions.

›› Austrade possesses considerable information and commercial
insights regarding specific developments and opportunities in
international markets. In 2012–13, Austrade identified and distributed
816 transactional commercial opportunities to Australian businesses
and education institutions both directly and through external
networks. Additionally, Austrade assisted Australian firms to win
business arising from opportunities that those firms had identified, as
well as through longer-term, project-based opportunities.

›› As part of Austrade’s engagement in the Australia in the Asian
Century White Paper, Austrade ran 17 seminars across Australia
to present businesses with trade, investment and education
opportunities in Asia. Thirteen Senior Trade Commissioners and three
Trade Commissioners, all from Asian markets, briefed a combined
audience of 1,500 on Asia-wide insights and sector-specific market
opportunities (see page 63).

›› Austrade also prioritised transnational education with increased
opportunity identification and targeted research for the vocational
education sector to support National Objective 13 of the Australia in
the Asian Century White Paper.
Number of Australian
businesses and
institutions provided
with practical in-market
services and advice.

›› In 2012–13, Austrade provided a range of service offerings to 4,867

Australian business
community and education
institutions’ satisfaction
with Austrade’s services.

›› The Service Improvement Study for 2012–13 showed 87 per cent of

Australian businesses and education institutions.

›› This number is less than in previous years following the

implementation of the findings of the Austrade Review, which
included a refocus on providing higher value-add services—only
servicing internationally ready firms—and an increased emphasis on
investment attraction in established markets. Additionally, applications
for Export Market Development Grants, previously incorporated into
this category, are now reported as a stand-alone category.
Australian businesses and education institutions surveyed valued
Austrade’s services.
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Austrade’s Trade
Commissioners
Qualities required in a Trade Commissioner
Trade Commissioners join Austrade’s international
team from a wide variety of professional
backgrounds in business, government and
education and with strong records of achievement in
their fields. During 2012–13, Austrade re-established
the Trade Commissioner Development Program,
which fosters younger professionals, both from
within Austrade and externally.
Austrade deals with both government and business,
and Trade Commissioners need to understand the
setting for Austrade’s work—the international markets
they operate in, as well as the decision-making

processes of governments in those markets and the
government role in establishing regulatory settings.
Trade Commissioners also need to understand the
Australian political system, government policy-making
and federal and state relationships, and be able to
contribute to the Australian Government’s priorities in
trade, investment and education promotion.
Trade Commissioners need to bring a strong
understanding of the Australian business scene
and the dynamics of the markets in which they
operate, and provide relevant and valuable insights
and advice on doing business in their market.
International experience, knowledge of local

Crispin Conroy
Senior Trade Commissioner, Bogota

Anthony Weymouth
Senior Trade Commissioner, Manila

In Latin America: Colombia is the site of one of
Austrade’s newest offices. Consul-General and
Senior Trade Commissioner, Crispin Conroy, was
posted to Bogota in 2012. In addition to his local
responsibilities, he has oversight for teams in
Chile, Peru and Argentina.

In Southeast Asia: In the Philippines, Austrade
has had a presence in Manila since 1956.

The Australian business community has a strong
interest in Latin America, especially in the mining
and education sectors. As in many emerging
markets, the badge of government provided
by Austrade is sometimes critical to business
success. Much of a Trade Commissioner’s focus
is on building relationships with governments and
businesses in the region in order to introduce key
decision-makers in the public and private sectors
to Australian expertise.
14 / Australian Trade Commission. Annual Report 2012–13

Austrade’s Senior Trade Commissioner,
Anthony Weymouth, is located in the Australian
Embassy in Manila, along with numerous other
Australian government agencies ranging from
AusAID to the Department of Immigration
and Citizenship, and the Australian Federal
Police. The Senior Trade Commissioner works
in close partnership with the Ambassador and
his team from across all agencies to take a
whole-of-government approach to building
networks, identifying opportunities and resolving
operational challenges for Australian companies
doing business locally.
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markets, and language proficiency, where relevant,
are also important attributes of a successful Trade
Commissioner. As representatives of Australia, Trade
Commissioners contribute to Australia’s public
diplomacy. They have to be able to communicate
with people from diverse backgrounds and places,
and are expected to be able to motivate and lead a
team (or teams) of overseas-engaged staff.

business community, other federal and state
representatives and key industry associations
active in the market. Austrade’s in-market teams
work closely with Australia’s Ambassadors, High
Commissioners and Consuls-General who lead
the official Australian presence in most markets.

Trade Commissioners are expected to develop
strong relationships at a senior level across
business and government in their host country.
They need to maintain productive professional and
supportive relationships with the local Australian

Austrade’s in-market teams carry out a diverse
range of work, which can differ quite widely from
office to office. Below are snapshots of some of
Austrade’s Trade Commissioners around the world,
and the work they do.

Amanda Hodges
Trade Commissioner, Dubai

David Crook
Senior Trade and Investment Commissioner, London

In the Middle East: Austrade’s presence in the
Middle East has evolved over time, as changing
political and economic conditions have had an
impact on opportunities for bilateral trade and on
investment patterns.

In the United Kingdom: Australia’s first Trade
Commissioner to London was appointed in 1946
and traditional links between Australia and the
UK remain strong. The UK is the second-largest
source of foreign investment into Australia,
the second-largest destination for Australian
investment offshore, Australia’s sixth-largest
two-way trade partner and the second-largest
for services trade.

Austrade’s offices in Abu Dhabi, Dubai, Jeddah,
Rabat and Riyadh are led by Consul-General and
Senior Trade Commissioner, Gerard Seeber, in
Dubai. Trade Commissioner, Amanda Hodges, is
a senior member of the Dubai team. In addition to
her work assisting Australian exporters, she has
a busy consular workload and helps support the
large numbers of Australian ministers visiting and
transiting through the United Arab Emirates.

Diverse locations and work

Senior Trade and Investment Commissioner,
David Crook, and the London team, work with
colleagues in the UK and across Austrade’s
Europe network to further strengthen Australia’s
investment and trade links there.
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Austrade’s role in trade promotion
Austrade’s international network
Austrade has an international network of 82 offices
in 48 markets around the world, including
the 173 consular posts it runs on behalf of the
Australian Government. Of Austrade’s 1,003 staff,
558 are based outside Australia.
Trade Commissioners from Australia lead the
international network. At 30 June 2013, Austrade
had 71 Trade Commissioners at overseas
offices. Austrade also has a strong team of
overseas-engaged employees who bring the
local knowledge and networks that underpin
the support Austrade provides to Australian
companies, education institutions, and other
stakeholders in market.

Australia’s exporter community
More than 44,500 Australian companies
exported their goods and services to international
markets in 2011–12. These figures, the latest
from the Australian Bureau of Statistics (ABS),
released at the end of May 2013, show that
there is a continuing and demonstrable shift in
the destinations for Australian exporters, from
broadly ‘Western’ established markets to ‘Eastern’
growth markets.
Exporters seek assistance from Austrade in many
markets, but particularly for markets in East Asia,
which account for two-thirds of all the business
opportunities that Austrade identifies. Increasing
numbers of Australian exporters are also exploring
opportunities in India and the Middle East, spurred
on by a series of large state government-led
missions into growth and emerging markets.

3 Operations in Tripoli were suspended during 2012–13.
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Exporters of food and beverages account for
about a quarter of Austrade enquiries, followed
by education and training providers, which is a
reflection of Austrade’s mandate to support the
internationalisation of the education sector.
Austrade regularly assesses the services it
offers to ensure that they remain relevant and
useful for Australian exporters. In frequent client
surveys, companies have indicated that they
want Austrade to identify and assess international
business opportunities, provide help in accessing
international networks and global markets, give
advice on doing business internationally, and
provide critical market information and insights.
Australian exporters have also reported that
the badge of government provided by Austrade
can make a big difference when entering
international markets.
Specific knowledge and better understanding
of the Australian exporter community informs
Austrade’s services and planning. In April 2013,
the agency initiated discussions with the ABS
to undertake further examination of its data on
Australian exporters and to participate in the
existing ABS Business Longitudinal Survey.
Austrade is also working with a number of other
organisations such as the Export Council of
Australia, the Export Finance and Insurance
Corporation, and the University of Sydney, to
access relevant information from their databases.

02
Emerging trends
An important part of Austrade’s role is identifying
emerging trends and opportunities that might not
be immediately visible to Australian companies.
Trade Commissioners and Business Development
Managers work to identify specific areas of
potential business for Australian companies. They
undertake research to pinpoint potential projects
and project ‘gatekeepers’, and look for possible
partners for Australian companies and buyers of
Australian goods and services.

Austrade operates in some emerging markets
that are not necessarily primary destinations for
Australian exporters. In those locations, Austrade
teams focus on finding high-value opportunities
for Australian suppliers and communicating the
potential of the market to relevant companies.
In other markets—such as China and India—
Austrade responds to high levels of demand for
support from companies that already have clear
ideas about the commercial opportunities they
would like to pursue. In many cases, companies
will contact an Austrade office with a specific

Our people
Victoria Warden | Trade Adviser, Melbourne
Victoria says that the ability to plug firms
into various agencies for additional support,
advice, validation and peer review has
become increasingly important. ‘Ultimately,
exporters have the same needs regardless
of the industry they’re operating in or the
market they’re targeting. They need access to
information, insights and networks.’
As a Melbourne-based Trade Adviser in
Resources and Infrastructure, Victoria Warden
has a global perspective about trends and
opportunities within the mining, equipment,
technologies and services (METS) sector.
She works closely with Austrade teams
around the world to source opportunities for
Australian exporters.
‘In order to support and assist Australian
businesses in export, our Trade Advisers need
to be well networked—within Austrade, within
the Australian Government more broadly and,
most critically, within industry’, she says.

In June 2013, Victoria accompanied a highlevel Australian gas and energy delegation
to Israel to promote Australian capability
and expertise for developing and processing
the recently discovered Leviathan field.
Delegates met with a range of Israeli oil and
gas explorers, government agencies and
professional service providers to discuss how
Australian suppliers could participate and
assist in both the short and long-term. ‘While
it is still some time before Leviathan comes
online, there are immediate opportunities for
consulting and services firms to advise the
Israelis on setting the regulatory framework
and policies’, Victoria explains.
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Australia’s trade flows
australia’s exports in goods and serVices
by region 2012 (a$ billion)
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Korea
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neW
zealand
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top 10 sources of international student
enrolments 2012 (number of students)
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17,448
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brazil
15,094
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top 10 marKets for austrade’s
serVices 2012–13 (per cent of total)
china
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China
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request for support—for introductions, for a visit
program to meet potential partners, or to learn
about upcoming opportunities to showcase their
products or services. Often, business people meet
a Trade Commissioner or Business Development
Manager to brief Austrade on their company’s
plans, and seek an Austrade perspective on the
opportunities, risks and on-ground realities of the
local market.
The following sections provide examples of
Austrade’s work in these markets in the context of
emerging social and economic trends.
China
China’s changing consumption and demographic
patterns will have a profound impact on global
business in the coming decades.
China’s economic rise over the past 30 years has
been spurred by significant foreign investment
and a supply of inexpensive labour from the
countryside to work in export-oriented factories.
The number of workers has since plateaued
and increased competition for skilled workers is
placing upward pressure on wages.
As lower-value manufacturing and assembly
activity becomes less viable, the workforce
will require advanced education and training
to perform higher-value, knowledge-intensive
tasks. In 2013, for the first time, China’s tertiary
sector surpassed industry and construction as a
share of GDP. An expanding services sector will
open greater export opportunities for Australian
education, finance and business consultancy
service providers.

China’s population is also ageing, placing strain on
the existing healthcare infrastructure. The United
Nations estimates that in 2012 the number of
Chinese citizens aged 65 and over was 137 million.
By 2030, this number is expected to double to
269 million.4
The Chinese healthcare market is already growing
by 10 per cent annually, and is expected to be the
second-largest healthcare market in the world by
2020. The Chinese Government has released a
healthcare reform policy supporting an investment
of more than $100 billion in programs such as new
hospital construction. Chinese businesses are
actively seeking foreign partners and/or expertise
to assist in many areas, from facility design and
project management, to training and provision of
management services to completed facilities.
Australia has strong capabilities in health, aged
care and other services for seniors, and Australian
companies are already active in the Chinese
market. Austrade is working to ensure that the
Australian industry is aware of opportunities in
China and is assisting the industry to develop
strategies to approach this challenging market.
China’s mining and minerals processing industry
is the largest in the world, but growth in this sector
has come at considerable environmental cost.
During the 12th five-year plan (2011–2015), the
Chinese Government is emphasising a ‘greener’
approach to mining by upgrading technology and
using resources in a more sustainable manner.
In December 2012, Austrade published a
collaborative market intelligence report to
help Australian providers of mining equipment,
technologies and services to pursue opportunities
in China’s mining and environment sector.
The findings of the report were delivered to

4 United Nations, 2010.
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stakeholders by webinar, and covered regulatory
drivers, government initiatives and programs
supporting environmental sustainability.
The report and webinar were developed and
delivered by a dedicated sectoral team in China,
focused on customer outreach and informing key
Chinese decision-makers of Australian capabilities.
This initiative resulted in the identification of
business opportunities for Australian companies in
heavy metal pollution remediation, tailings storage
facility management and rehabilitation, and
international best practice mining services.
Austrade has 11 offices in China, with posts
in Beijing, Guangzhou and Shanghai, and
sub-posts in Chengdu, Hangzhou, Kunming,
Nanjing, Qingdao, Shenyang, Shenzhen and
Wuhan. From 1 July 2013, Austrade Chengdu will
operate as a post.
India
A rising middle class, industrialisation, and the
secure supply of food, water and energy define
the main opportunities and challenges in the
Indian market. India is the largest source of new
migrants to Australia and second-largest source
of international students. These strong peopleto-people links can be developed to enhance
trade and investment ties to the mutual benefit of
both economies.
Rapid urbanisation is a key driver of the Indian
economy, with 30 per cent of the population now
living in urban areas, a figure expected to exceed
50 per cent by 2050. The Planning Commission
of India has invested US$1 trillion in infrastructure
in the country’s 12th five-year plan (2012–2017) to
keep pace with the country’s modernisation.

These drivers are creating demand for Australian
expertise—from design and engineering, to
ports, freight, rail, roads, agribusiness, water
management, energy and mining.
India has many regional differences—in
demographic profile, regulatory environment
and sectoral strengths. Austrade offices are
strategically positioned in 11 major centres across
the country, including the so-called tier two
cities. Staff offer information, guidance and
market insights to Australian businesses and
help companies select the projects, partners
and locations that will give them the greatest
chance of succeeding in this complex but
rewarding market.
In late 2012, Austrade organised a series of
business events in three cities across India
to showcase Australia as a source of worldleading innovation and technologies, and to
promote investment in Australian research and
development opportunities. Australia–India
Innovation Forums were held in New Delhi and
Mumbai, featuring a panel of expert speakers from
the corporate sector and research heads from
leading Australian universities. Each event was
attended by 150 industry, research and academic
leaders. Specialised sessions focused on key
areas of interest, including medical research and
life sciences, as well as innovations in design,
architecture and infrastructure. An additional
seminar on innovations in the mining industry was
held in Kolkata.
Between July 2012 and June 2013, Austrade’s
Education team in India facilitated lectures in five
cities under the inaugural Future Unlimited faculty
lecture series. Attended by 1,500 Indian students,
these lectures were organised to raise awareness
of Australia as a quality provider of education.
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Our people
Ramakrishna Dastrala | Business Development Manager, Hyderabad
Ramakrishna Dastrala is
a Business Development
Manager for Austrade
and manages the office
in Hyderabad, India.
His role includes all
sectors of foreign direct
investment, as well
as a number of areas of trade. ‘We work the
whole gamut from government to industry and
from small to medium-sized businesses to
multinational corporations’, he notes.
He says his job provides a great learning
opportunity and that he finds it continually
interesting. ‘The fact that I play a small role in
bilateral trade is also very encouraging.’
Ramakrishna holds a Master of Chemical
Engineering degree from the Indian Institute
of Technology Madras, and a combined MBA

Austrade supported Australia’s largest-ever
cultural and business program in India—OzFest,
which ran between October 2012 and February
2013. The OzFest business program included a
high-profile food and wine promotion in Bengaluru.
The judges from the MasterChef Australia
television series, Gary Mehigan and George
Calombaris, shared their culinary insights and
experiences with a nationwide audience in a
segment that launched the festival.
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from Edith Cowan University and Illinois State
University. Before joining Austrade in 2004, he
worked for a finance company in the United
States and was an international business
manager for a large conglomerate in India,
where he covered markets from China to the
United Kingdom.
At Austrade, Ramakrishna is particularly proud
of a program he worked on a few years ago
to help facilitate frozen embryo exports of the
special-breed Dorper sheep from Western
Australia. ‘The embryos are implanted in
ewes here in India, resulting in animals that
are particularly well suited to thrive in the dry
and difficult conditions we often experience
in this part of the world. This was a win for the
exporters in Australia and a win for the farmers
here in India.’

Indonesia
One of Australia’s nearest neighbours, Indonesia
is home to 240 million people, more than half of
whom are under 30. Indonesia also has the world’s
16th-largest economy, which the McKinsey Global
Institute estimates could become the world’s
seventh-largest by 2030, overtaking Germany and
the United Kingdom.
This economic growth is fuelling the rapid
expansion of the middle-income consumer
class. Indonesia is the third-fastest-growing
consumer market in the world, after India
and China. Private consumption accounts for
approximately 60 per cent of GDP and is expected
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to increase strongly. The number of Indonesia’s
middle-income consumers is expected to double
by 2020, to approximately 141 million people, 5 and
consumer preferences are becoming increasingly
aspirational. As a result, Australia is an increasingly
attractive tourism destination for Indonesians.
While much of the new consumer demand will
be met by imported goods and services, the
Indonesian Government will also be encouraging
local companies to move up the value chain.

Before this can happen on a large scale, critical
investment is needed in Indonesia’s infrastructure—
ports, roads and rail—and in education and training.
Indonesia’s need for widescale investment creates
significant opportunities for Australian companies
to participate in areas such as design, project
management, legal, tourism, training and technical
consultancy services. Stable political conditions,
proximity and ever-stronger business links make
Indonesia an increasingly attractive market to do

Our people
Julianne Merriman | Trade Commissioner, Jakarta
privilege of working with some of Australia’s
largest and most successful companies that
have a presence in Indonesia and strategise
with them on a regular basis to heighten the
positioning of their brands in this market.’

As a Trade Commissioner in Indonesia,
Julianne Merriman leads investment work at
Austrade’s office in Jakarta, and manages a
number of trade industry sectors. ‘My role is to
ensure that Australia increases its trade and
investment footprint in Indonesia in key sectors
and to manage a team of talented Indonesian
Business Development Managers’, she says.
‘Every week, I work with Indonesian business
leaders, both in Jakarta and surrounds,
and increasingly in high-growth regions of
Indonesia such as Kalimantan, Sulawesi and
across eastern Indonesia. I also have the

Julianne speaks Bahasa Indonesian, is fluent
in Japanese, and has trained in Mandarin.
She was an exchange student in Japan while
still in high school and her undergraduate
degree was split between Waseda University
in Tokyo and the University of Sydney, while
her master’s degree, specialising in Japan’s
economic growth, was completed exclusively
in Japanese at Waseda University.
Julianne started her career in a Japanese
trading house in Tokyo, worked for Westpac
in Tokyo and Sydney, and then with the
Japan External Trade Organization as the key
manager of its relationship with Austrade. From
there it was a natural move across to Austrade,
which she joined in Sydney in 2000.

5 Boston Consulting Group, 2013.
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business. However, because the availability of
information on key projects can be ad hoc, forming
relationships with local partners is important.
The Austrade team in Jakarta has access to
a network of more than 500 key customers,
government agencies and corporate partners
to help connect Australian companies to
opportunities in market.
Over the past year, Austrade’s Indonesia
Infrastructure Initiative has delivered market
insights and increased the profile of the Australian
infrastructure sector in Indonesia. Austrade
conducted workshops in Australia and Jakarta on
specific Private Public Partnership (PPP) projects
such as the Soekarno-Hatta International Airport to
Manggarai Station rail link and the Umbulan water
supply project, in collaboration with the Indonesian
Ministry of Finance. As a result of these workshops
and a market visit, KPMG was engaged by PT SMI
for consultancy services for the rail link project. In
October 2012, PT KPMG Infrastructure Advisory, a
joint venture between KPMG Australia and KPMG
Indonesia, was launched in Jakarta. Its prime function
is to service the PPP procurement needs of key
Indonesian stakeholders in the infrastructure arena.
In 2012–13, Austrade also worked closely with
PT Nusantara Infrastructure Tbk, Indonesia’s
Investment Coordinating Board (BKPM), and the
Indonesian Chamber of Commerce and Industry
(Kadin) to deliver a series of roundtables on
infrastructure and investment in the regional hubs
of Balikpapan, Makassar, Surabaya, Yogyakarta,
Bandung and Medan. These roundtables have
resulted in the identification of multiple business
opportunities across 24 provinces in southern
Java and eastern Indonesia.
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Japan
Despite low growth rates in recent years, Japan
remains the world’s third-largest economy.
Japan is also Australia’s second-largest export
market and third-largest source of foreign direct
investment. To cover this important market,
Austrade has four offices in Japan—in Tokyo,
Osaka, Sapporo and Fukuoka.
A significant trend for Japan in recent years has been
the continued expansion of Japanese corporations
into third-country markets across Asia. During the
1980s, Japan moved a portion of its manufacturing
operations to regional third markets in order to
secure cheaper manufacturing imports to Japan.
However, the focus today is different—Japanese
offshore operations have shifted from being cost
centres to become revenue centres producing
goods for domestic markets throughout Asia.
Austrade has assisted Australian businesses to
access opportunities across these production
networks and supply chains in infrastructure-related
services, automotive parts supply, and in training for
Japanese corporate employees in third markets.
During 2012–13, Austrade identified Japanese
corporate involvement in 35 Vietnam-based
infrastructure projects and connected Australian
exporters to project supply chains. This ongoing
work has already produced some positive outcomes
for Australian businesses. In October 2012, for
example, the architectural consulting firm PTW and
an Australian construction management group won
contracts to work with Japan’s Tokyu Corporation
on its $1.2 billion Binh Duong project in the outer
suburbs of Ho Chi Minh City.
Austrade has also supported Australian
businesses seeking to access Japanese
automotive supply chains in Southeast Asia.
Japanese automotive manufacturers currently
produce some models in Thailand, which are then
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Our people
Kazuto Kimura | Senior Business Development Manager, Tokyo
Kazuto Kimura, a Senior
Business Development
Manager in Tokyo, has
been with Austrade for
more than 20 years.
He is part of Austrade’s
Japan infrastructure
group, which assists
Australian companies to win business in
Japanese projects in Japan and around the
region—from Mongolia to Myanmar and all the
countries in between.
‘In most of these places, Australian and
Japanese companies have had long
associations with local businesses; however,
they have often not worked together’,
he explains.

decision-makers in Japan, source project
information in Japan and pass this on, work
with our in-country Business Development
Managers around Asia to set up contacts
between Australian clients and Japanese
customers, and hold networking seminars and
receptions in various countries where we invite
both Japanese and Australian companies.’
Kazuto says that during his years with
Austrade, he has covered a wide range of
industry sectors, but in recent years his main
areas of specialisation have been infrastructure
and sport. ‘I enjoy working on major sporting
events initiatives—Japan is hosting the 2019
Rugby World Cup and is bidding for the 2020
Tokyo Olympics—and we are targeting the
business opportunities that will be generated
by these events.’

Kazuto and his Austrade colleagues help
Australian companies in many ways.
‘We introduce Australian clients to key

exported around Asia. To gain an understanding
of the design cycles involved, Austrade created
an automotive industry map that identified key
industrial plants and relevant commercial contacts,
and then promoted the capability of suitable
Australian automotive parts manufacturers to
Japanese automotive manufacturers, both in
Thailand and at corporate headquarters in Japan.
In October 2012, the Australian Automotive Envoy,
John Conomos AO, supported by Austrade, visited
Toyota and Mitsubishi in Japan to further support
the integration of Australian parts manufacturers
into Thailand-based automotive supply chains.

The education sector is another area of strong
activity for Austrade in Japan. Major Japanese
corporations require an internationally literate
workforce with a global skills set, including
English-language, cross-cultural communication,
and global management and leadership skills.
To help fulfil this need, Austrade held a series of
workshops across Japan during 2012–13, including
a seminar with the Osaka Chamber of Commerce
and Industry for 170 Kansai-based companies,
and a Tokyo event for 20 Australian universities
and 32 Japanese organisations, including
human resources advisers, training groups and
recruitment agencies. These workshops led

Part two / Performance reporting. Outcome 1 – Program 1.1 / 25

Our people
Nigel Warren | Consul-General and Senior Trade Commissioner, San Francisco
Nigel says he enjoys supporting Australian
companies to be successful and playing a part
in attracting new investment into Australia. ‘I
find my role special because I represent my
country and this provides me with an immense
amount of personal satisfaction.’

Nigel Warren is Australia’s Consul-General and
Senior Trade Commissioner in San Francisco,
where he is responsible for Australia’s trade
and investment promotion programs, as well as
consular and passport services across seven
US states. He also manages Austrade’s ICT
Digital Economy and Clean Energy programs
throughout the United States, designed to
attract new investment into Australia. He has
been in this role since 2009.

to a commitment from the Tokyo Metropolitan
Government to send 50 students to Australia
for training, and from Tamagawa University to
send 90 students a year to Australia for three
years. These students will attend three Victorian
universities for academic study and professional
development in the hospitality sector.
Latin America
Strong economic growth rates for most Latin
American economies over the past decade
have changed the business landscape and
inspired many Australian companies to explore
opportunities in these markets.
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Fluent in Spanish, he joined Austrade in the
early 1990s as a graduate trainee, then left
about five years later to gain experience in the
private sector in the United States and Japan.
He rejoined Austrade in 2004 as the Trade
Commissioner for Chile, based in Santiago.
Looking back, Nigel says he is proud of his
part in driving and developing Australia’s
programs in mining technology and services
across Latin America. ‘During the time I was
there, we saw a threefold increase in Australian
commercial activity in Latin America and the
signing of the Free Trade Agreement between
Australia and Chile.’

With offices in six countries across the region,
Austrade has been able to bring high-level
networks and in-depth market information and
insights to assist Australian companies in doing
business in Latin America.
Australia’s commercial engagement is mainly
characterised by the supply of technology and
services, particularly to the mining sector. Major
investments by Australian companies such as
BHP Billiton and Rio Tinto, and an increase in
demand from local communities for projects to
be carried out in a more sustainable, safer and
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environmentally friendly way, mean that this
sector will continue to be important to Australian
companies and a priority for Austrade.
In February 2013, Austrade and the Australian
Department of Industry, Innovation, Climate
Change, Science, Research and Tertiary Education
jointly managed a sustainable mining delegation
to Colombia under the Buy Australian at Home
and Abroad initiative. Led by former Queensland
premier, Peter Beattie AC, the delegation
represented a wide selection of Australian
mining expertise and included the chairman
of industry group Austmine and the Australia–
Latin America Business Council, as well as a
number of Australian Government departments,
education institutions and other leading
industry representatives.
Industry developments and looming skills
shortages in the Latin American resources
sectors have generated special interest in
Australia’s vocational education and training
system—an interest which is already translating
into concrete opportunities for Australian tertiary
education providers.
The Latin American water and food sectors
present strong cross-sectoral opportunities for
Australian education and training providers.
Austrade is helping to realise these opportunities
through initiatives such as the inaugural Latin
America Water Week, which was held in
March 2013 in Chile, and attended by a delegation
of Australian water experts.
Austrade is also promoting Australian training in
Latin America through scholarship schemes such
as the Brazilian Government’s Science without
Borders program, the Chilean Government’s Becas
program, and the Australia Awards Scholarship
Program for Latin America.

In 2012–13, Austrade continued to promote
Australia’s expertise in major sporting events,
including bidding, planning, operations, staging
services, ceremonies, and venue design and
construction. Particular attention was given to
Brazil, where the FIFA 2014 World Cup and the
Rio de Janeiro 2016 Olympic Games will be held.
During the year, Austrade’s team in Sao Paulo
assisted more than 50 clients in sports and
sports-related infrastructure.
In May 2013, Austrade was a sponsor of a major
conference in Sydney—Latin America Down Under:
Strengthening Business Relationships between
Australia and Latin America—which was attended
by 300 delegates representing 150 companies.
Australian and Latin American government
ministers and business experts discussed trade
opportunities across a wide range of industries,
from mining to financial services.

Bruce Gosper, Austrade CEO, centre, at the Latin America
Down Under conference, Sydney, in May 2013. Mr Gosper is
seen here with (from L–R) Jeff Hart, former Australian High
Commissioner to Nigeria; John Woods, Australian Ambassador
to Peru; Alexandra Chittenden, Austrade Executive Officer,
Growth and Emerging Markets; and Dan Sullivan, Australian
Trade Commissioner to Chile. The Latin America Down Under
conference was attended by official delegations from Brazil,
Chile, Colombia, the Dominican Republic, Mexico, Peru
and Suriname.
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Delivering services to individual
enterprises
Trade services for internationally ready firms
Austrade aims to contribute to Australia’s
economic prosperity by helping Australian
businesses, education institutions and
governments as they:

Since the implementation of the findings of the
Austrade Review, the core rationale for Austrade’s
role is now based on where the agency can add
the greatest value. Consequently, Austrade’s
international network has been reshaped towards
more difficult or less understood markets.

›› develop international markets
›› win foreign direct investment
›› promote international education.
Austrade achieves these aims by generating
market information and insights, promoting
Australian capabilities, making connections
through an extensive global network of contacts,
and leveraging the badge of government offshore.
With representation in a diverse range of
international markets, Austrade provides
services to those companies that are ready
to tackle international business opportunities.
Where organisations do not demonstrate
international readiness, Austrade refers them to

In line with the Australian Government’s strategy
for the Asian century, Austrade had 60 per cent
of its international staff based in Asia at 30 June
2013. Approximately 61 per cent of services
delivered in 2012–13 were related to countries
located in Austrade’s East Asian Growth Markets
grouping (Figure 4).
In recent years, and in accordance with the
Government’s Australia in the Asian Century
White Paper, Austrade has sharpened its focus
on Asia.

Figure 5: Austrade services delivered to
businesses, by business activity, 2012–13

Figure 4: Austrade services delivered to
businesses, by target market, 2012–13

Growth
and Emerging
markets
26%

its online International Readiness Indicator to
better understand what they need to address
before undertaking exports. Austrade provides
information about exporting, and where to find
further assistance, at www.austrade.gov.au/export.

East Asian
markets
61%

Established
markets
36%

Note: Percentages do not add up to 100 per cent due to
businesses being serviced in more than one market grouping.
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Retailing
5%

Services
48%

Primary
production
7%

Wholesaling
13%
Manufacturing
39%

Note: Percentages do not add up to 100 per cent due to
businesses being serviced in more than one category.
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As in previous years, the majority of businesses
that received Austrade services were in the
services (48 per cent) and manufacturing
(39 per cent) sectors (Figure 5). Austrade has
streamlined its service delivery to improve
efficiency, including through the introduction of
general and tailored services and the greater
use of online channels. General services are
non-charged services under two hours, while
tailored services are charged services of two
hours or more. The separate recording of general
and tailored services started on 29 October 2012.
During 2012–13, a total of 11,698 services were
delivered to 4,867 businesses profiled in broad
business activities.
Requesting Austrade’s advice and services
Businesses new to Austrade receive first-line
services through Austrade Direct. This unit
specialises in qualifying Australian companies for
Austrade assistance, providing readily available
information, directing firms to online information,
and connecting firms to the most appropriate team
within Austrade. Central qualification by Austrade
Direct for all new potential Australian client
organisations ensures that only eligible Australian
organisations receive Austrade assistance.
Trade Advisers in Australia work with companies
to clarify exporting needs, assist with market
selection and manage more complex
requirements prior to services being delivered at
Austrade’s overseas offices.
Austrade Direct services are available by
calling 13 28 78 within Australia or emailing
info@austrade.gov.au.

Trade and education opportunities
Austrade identifies and delivers high-quality,
well-qualified trade opportunities to internationally
ready Australian suppliers across a broad range
of industries.
Trade opportunities are quality international
sales leads for products or services. Identified by
Austrade’s offshore offices, these leads may meet
a specific need from a qualified buyer for goods
or services, which Australian exporters should be
able to contest and supply.
These opportunities are often complex and involve
longer business cycles. Typically, opportunities of
this type may involve a joint venture, or strategic
partnership, including access to a supply chain
partner, or multiphase business models such as an
infrastructure project.
In 2012–13, Austrade disseminated over 800
qualified trade and education opportunities from
international customers to Australian businesses
and education institutions directly, as well as
through external networks.
In line with Austrade’s strategy, over 74 per cent of
the opportunities came from East Asian or growth
and emerging markets. More than a third of the
trade opportunities distributed by Austrade were
from the food and beverages and agribusiness
sectors. Trade opportunities from these sectors
are generally high in volume and benefit from
Australia’s internationally recognised reputation
and established terms of trade. More complex
trade opportunities are typically lower in volume
and involve longer business cycles, for example,
multiphase infrastructure projects or advanced
manufacturing opportunities (Figure 6).
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Figure 7 shows the markets responsible for the
greatest number of trade opportunities, reflecting
Australia’s strong trade engagement with Asia.
Three markets—India, Japan and China—generated

over 40 per cent of all opportunities. East Asian
markets (excluding Japan) were responsible for
over half of the total number of opportunities
distributed by Austrade in 2012–13.

Figure 6: Trade and education opportunities by top 12 industries, 2012–13
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Figure 7: Trade and education opportunities by top 12 markets, 2012–13
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Accessing global mining
supply chains
Austrade is working collaboratively with Chile’s
Corporación Nacional del Cobre (Codelco),
the largest copper producer in the world, to
explore opportunities for Australian mining
equipment, technology and services (METS)
companies and other service providers. Stateowned Codelco has an ambitious investment
pipeline and is undertaking a major expansion
program, which includes five structural projects
worth approximately US$28 billion in capital
expenditure over the next 10 years.
Austrade is helping Australian businesses
access Codelco and is identifying further
opportunities where Australian companies
can provide solutions for underground
mining, research and development, workforce
planning, and education and training.
In December 2012, Austrade held a seminar
where Codelco’s Director of Procurement
talked to 40 selected Australian METS
companies about Codelco’s plans. This event,
which was also supported by the Queensland
and Western Australian governments, provided
an overview of Codelco’s program, insights
into the different divisions of the company
and how procurement is managed, and
information about what Australian companies
need to do to access these projects. The
briefing was the first in a series of ‘Meet the
Miner’ seminars aimed at assisting Australian

companies to meet global mining companies
interested in procuring innovative technologies
and services.
The Hedweld Group of Companies, based in
the Hunter Valley, New South Wales, exports
to 23 countries and has supplied equipment
to Codelco for many years. Hedweld develops
solutions to engineering problems, including a
safe method of accessing and egressing large
earth-moving equipment and a safe, efficient
method of component handling.
Hedweld was named the winner of the
Austmine 2013 Craig Senger Export Award,
celebrating excellence in the export of METS
globally. The award marks the contribution of
Austrade Trade Commissioner, Craig Senger,
who tragically lost his life in a terrorist attack
on a hotel in Jakarta in July 2009.

The Hedweld Group of Companies won the Austmine 2013
Craig Senger Export Award. L–R: Sandy Thomas, Hedweld
Marketing Manager; Steve Fenton, Product Support
Representative; Ian Hedley, Managing Director; and Kristy
Hedley, Global Marketing Development Manager.
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Market insights
Austrade delivers market insights to Australian
industry and shares these insights with the
agency’s offshore network and customers.
In 2012–13, this work centred on the opportunities
presented by six trade themes—identified
through market analysis and from the Australian
Government’s Australia in the Asian Century
White Paper, the Industry and Innovation
Statement, and the National Food Plan.
The six high-level trade themes were identified to
help guide Austrade’s activities and assistance to
Australian firms, and trade opportunity summaries
were developed for each of the six themes.
The six target themes and their associated
sub-sectors are:

›› Agribusiness, food and beverages
– food security, safety, supply, and
agribusiness productivity

›› Mining equipment, technology and services
– mine site radiation, mine safety and
skills development

›› Global supply chains and advanced
manufacturing – supply chain hubs, logistics
services, and advanced manufacturing

›› Innovation, technology and services – major
sporting events, health and medical services,
and research and development collaboration

›› Infrastructure – airports, rail, freight, Public
Private Partnerships (PPP) and green buildings

›› Clean energy, environment and water – water
supply, waste management, energy efficiency,
low emissions and remediation technology.
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The trade opportunity summaries for these themes
have been distributed to Australian Government
agencies, state and territory trade agencies, and
peak sector associations such as the Australian
Chamber of Commerce and Industry, and the
Australian Industry Group.
Austrade has also disseminated market insights
through webinars with key industry speakers
who shared their practical experience in offshore
markets and their understanding of Australia’s
supply capabilities. Webinars have been a
valuable way to share market insights with firms
in Australia; for example, the ASEAN Oil and Gas
market update webinar held in October 2012 had
16 participants, and the India Energy Efficiency
webinar in May 2013 involved 27 organisations.
A suite of Industry Capability reports is being
developed to highlight Australian capabilities
across a range of targeted industries. These
reports are designed to be used by offshore staff
in their discussions with potential buyers and
other stakeholders.
Working with allies and partners
Austrade’s work in advancing Australian
trade interests is often done in partnership
with other Australian Government agencies,
state and territory governments, and peak
industry associations.
Austrade provides information on trade
opportunities on a non-exclusive basis and
distributes those opportunities widely to Australian
firms, including through intermediaries such
as industry associations, state and territory
governments, and business chambers.
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Working with partners has the dual benefit
of ensuring wide distribution of opportunities
beyond those firms with which Austrade has
already worked, and identifying new supply
capabilities. Enterprise Connect, Wine Australia,

the Industry Capability Network and the
Australian Industry Group, for example, have
become part of Austrade’s partnership network.
Austrade conducted pilot programs with these
organisations in 2012–13.

ASEAN Automotive
Supply Chains
Austrade’s ASEAN Automotive Supply Chains
initiative is directed at major automotive
original equipment manufacturers (OEMs) in
Thailand, Malaysia and Indonesia. This initiative
targets ASEAN manufacturers’ new vehicle
programs and key tier one suppliers to create
procurement, partnership and joint venture
opportunities for Australian companies.
Over recent years, more than 150 Australian
automotive component and after-market
companies have exported globally; 20 have
set up operations in Thailand, four in China,
four in India, three in Malaysia and two in
the Philippines. In November 2012, Austrade
organised an automotive supply chain mission
to Indonesia, and in March 2013, arranged
the visit of Indonesian and Malaysian buyers
to Australian Automotive Week in Melbourne,
where negotiations began with Australian
suppliers. These initiatives generated around
30 trade opportunities during 2012–13.

Australian innovation: this hard-coated plastic automotive
mirror has been developed using nano-engineering,
making it lightweight, strong and safer than glass. It is the
result of a collaborative partnership between Australia’s
automotive and business excellence centre (AutoCRC), the
University of South Australia and SMR Automotive Australia.
This plastic mirror partnership represents only one of a
number of AutoCRC projects focusing on automotive
design and technology improvements characterised by
close, effective working relationships between project
stakeholders. AutoCRC has also built strong relationships
with auto-related companies and organisations in Thailand,
Malaysia and China, and provides an important gateway
to international opportunities for Australian industry and
researchers.
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Cultural Precincts—
North Asia and India
Australia has one of the most sophisticated
arts and creative sectors in the world, as well
as an international reputation for designing,
building and successfully managing leading
cultural institutions.
In 2012–13, Austrade identified potential export
opportunities to Asia for Australian creative
industries and related product and service
providers. Austrade’s Cultural Precincts—
North Asia and India initiative is designed to
showcase Australian creative capabilities and
how they are used around the world in major
art galleries, museums, performing arts centres
and other cultural venues.
During the year, more than 80 internationally
ready businesses registered with Austrade
to be part of the Cultural Precincts export
initiative. Marketing materials highlighting
Australian creative capabilities will be
available during 2013–14 to help Australian
businesses capitalise on the scale and pace of
Asia’s transformation.

Asian Century Business Engagement Plan
The Asian Century Business Engagement (ACBE)
Plan is a merit-based, competitive grants program
which will be run annually commencing 1 July
2013. Austrade is responsible for administering the
ACBE Plan.
The ACBE Plan was announced as an initiative in
the Australian Government’s Australia in the Asian
Century White Paper. It has been established
to assist member-based business organisations
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In setting up the Cultural Precincts—North
Asia and India initiative, Austrade consulted
extensively with industry stakeholders and
allies, including the Australian Institute of
Architects, the Council of Australian Art
Museum Directors, the Australian Performing
Arts Centres Association, the Council of
Australasian Museum Directors, and state and
Australian Government partners.

The striking Planning and Exhibition Centre in Wuhan,
China, was designed by Melbourne-based architects and
designers, Studio505. This innovative Australian company
is working on projects internationally in China, Japan,
Malaysia and Singapore.

and, through them, small and medium-sized
enterprises, to harness the opportunities emerging
in the Asian region.
The key goals of the ACBE Plan are to leverage
and/or expand the capability of member-based
business groups to:

›› assist Australian firms to more effectively access
in-market business networks and develop new
relationships with potential business contacts
and partners in Asian countries
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›› identify and secure more opportunities for
Australian firms to compete and succeed in
regional value chains

›› enhance and strengthen business links between
Australia and Asia

›› influence corporate Australia to initiate closer
engagement with Asia

From 1 March 2013, ACBE applicants were invited
to submit an expression of interest and receive
feedback on the eligibility of their project proposal
before proceeding to full application. Austrade
received 72 expressions of interest. Applications
for the ACBE Plan 2013–14 grant round opened
on 22 March and closed on 26 April 2013. A total
of 95 ACBE Plan applications were received
from a range of member-based organisations
representing national, state and territory, regional
and offshore bodies.

›› reinforce and further raise the profile of
Australian business capability within the region

›› increase awareness and understanding of
Australia in Asia, and of Asia in Australia.
The ACBE Plan funds up to 50 per cent of the total
cost of an eligible project, with the remaining 50
per cent provided by the applicant. Two streams of
funding are available:

›› stream A—for one-year projects from
$20,000–$100,000

›› stream B—for projects of one to three years
duration from $100,000–$300,000.
To raise awareness of the ACBE Plan, Austrade
conducted two direct marketing campaigns
targeting Australian member-based organisations
in Australia and Asia and held information sessions
in Canberra, Sydney, Melbourne and Brisbane in
early March 2013. Interested parties from other
parts of Australia were invited to participate in
the information sessions via video or telephone
conference and a dedicated ACBE email address
and 1300 enquiry number were established.

In June 2013, the Hon Kelvin Thomson MP,
Parliamentary Secretary for Trade, announced
the 27 successful applicants awarded grants
under the program. The successful organisations
represent a diverse range of sectors across
Australia, including automotive, marine,
international education, medical devices,
neurosciences, food and beverage, agriculture,
agri-biotechnology, clean energy and water, and
mining. Funding was allocated to 13 national
bodies, four state and territory organisations,
three regional organisations and seven Australian
offshore organisations. A list of grant recipients
can be found at www.austrade.gov.au/acbe.
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Our people
Rory McAlester | TradeStart Export Adviser, Nowra
As TradeStart’s
representative in
Nowra, Rory McAlester
covers the southeast
region of New South
Wales, stretching
from Wollongong
to the Victorian
border, and from the eastern coast to as far
inland as Canberra.
Austrade manages the TradeStart program,
working in conjunction with state, territory
and local governments and industry bodies
to help companies realise their international
business goals.
In the Nowra area, the TradeStart partner is
NSW Trade and Investment. ‘This means I
bring the knowledge and service offerings

TradeStart
TradeStart is an Austrade-managed extension
service provided to Australian firms and institutions
for delivery of Austrade’s trade and education
services through state, territory and local
governments and industry bodies. The TradeStart
network of export advisers is in 31 locations in
metropolitan and regional Australia (for more
information on TradeStart, see Appendix B).
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from both Austrade and the New South Wales
Government to the exporters I work with’,
Rory says. ‘You could say that I’m the face of
government support for exporters in this region.’
Rory assists at least 50 clients a year. ‘As well
as sharing my own knowledge, expertise and
insights, I draw on Austrade’s global network
and all other available resources to provide
clients with the information they need to
make educated decisions. I provide advice
on how to export, where to export and how to
do it better.’
Rory has an international background. He
grew up in various countries around the world
and holds an honours degree in Japanese
studies. Before joining TradeStart, he worked in
Japan and then for a major Japanese trading
house in Australia.

Section 23AF of the Income Tax
Assessment Act 1936
Austrade is responsible for determining
and granting approved project status under
section 23AF of the Income Tax Assessment
Act 1936. This power was first delegated to
Austrade in 1996 by the Minister for Trade.
Section 23AF of the Act provides an exemption
from Australian income tax for individuals working
overseas on an approved project for a continuous
period of at least 91 days. Austrade works with
the Australian Taxation Office (ATO) to implement
this provision of the Act, and any income tax
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Achievements

exemption granted under section 23AF is subject
to the ATO being satisfied that all requirements
have been met.

In 2012–13, WIGB and the University of Melbourne
conducted the first year of a five-year longitudinal
study resulting in the report, Australia’s
underestimated resource: women doing business
globally, which was published in April 2013. The
first research of its kind, this report identifies that
women baby-boomer entrepreneurs are leading
the way in trading in global markets; highly
educated and conversant in foreign languages,
most of these women have achieved significant
success and an overwhelming majority plan to
expand further internationally.

This exemption typically applies to projects in
countries where individuals do not pay income
tax, or where income tax is not levied on foreign
workers because the project is funded by an
international development agency (such as the
World Bank). It can enhance the competitiveness
of international tender bids by Australian
organisations, as well as strengthen Australian
companies’ capabilities, broaden employees’
skills and raise the international profile of
Australian industry.

The WIGB mentoring program, now in its fourth
intake, matches businesswomen who wish to do
international business with seasoned mentors. It
continues to be a major success, and more than
75 women have either graduated from, or are
currently engaged in, the program.

In 2012–13, 149 approvals were granted in
response to 151 applications received from 33
applicants.6 This compares to 193 approvals,
224 applications and 39 applicants in 2011–12.
This reduction can be explained by the prolonged
global economic downturn and changes in
business strategy by individual applicants.
In the past seven years, a total of 1,177 applications
have been approved, of which more than 20 per
cent of applicants indicated that they had been
successful in securing contracts. Those contracts
are worth more than $7.2 billion in total and have
generated an average of around 2,000 jobs
per year.

Women in Global Business
Austrade is a founding member and provides
the secretariat of the Women in Global Business
(WIGB) program, a joint initiative between the
Australian Government and state and territory
governments. Its objective is to increase female
participation in international trade and investment,
and, as a result, deliver increased economic
benefits and job creation.

‘Growth markets’ was the theme of the
successful 2012 Speaker Series roadshow held
as part of the program, which visited capital
cities across Australia.
International engagement
International engagement activities under the
WIGB program in 2012–13 included:

›› Victorian Super Trade Mission to China,
WIGB–VECCI luncheon in Shanghai,
September 2012

›› Empowering Women for Gender Equality in
Myanmar, March 2013

›› Australian-Arab Emerging Women Leaders’
Dialogue, March 2013.

6 Section 23AF applicants can submit multiple applications for approval.
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Achieving high standards of client
service—business satisfaction with
Austrade’s services
Austrade surveys its clients annually to assess
their satisfaction with its service delivery and to
identify areas for service improvement. The survey
is conducted independently.
The 2012–13 Service Improvement Study found
that 87 per cent of clients surveyed were satisfied
with Austrade’s services (Figure 8).
Austrade implemented a number of service
improvement initiatives after the 2011–12
survey, also taking into consideration ongoing
client feedback and other assessments of
Austrade’s service delivery during 2012–13. The
initiatives included:

Austrade’s diverse service improvement agenda
was supported by a team of 40 business
practice advisers operating in Australia and at
overseas offices.
At any time, organisations engaging with Austrade
can provide formal compliments and complaints
to the Austrade Services Manager. Feedback
is used to improve service delivery in Australia
and overseas and helps to identify issues that
are important to Australian exporters. Austrade’s
Service Charter is at Appendix C.
Figure 8: Client ratings of Austrade’s service
100

80

›› embedding processes to ensure that all new

›› incorporating Austrade’s work with international
organisations into the Client Service Charter to
ensure a high standard of service, not only to
Australian organisations, but also to international
businesses buying from or investing in Australia

›› reinforcing service standards and consistent
business practices through corporate-wide
training programs

›› updating internal service policies and the
customer relationship management database to
reflect Austrade’s operating model

›› refreshing Austrade’s website and marketing
materials to ensure clear messaging to
Australian businesses on the services they can
expect to receive from Austrade.
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Marketing Australian education internationally
Performance measure

Outcome

Effective international
marketing of Australia’s
education services, in
cooperation with relevant
education institutions and
stakeholders.

Under the Future Unlimited branding, Austrade has promoted and
positioned Australian education institutions in four ways:

›› regular engagement with international education agents, including
conducting workshops on changes to the student visa program,
surveys of education agents, producing bimonthly newsletters and
supervision of education agent training tests

›› use of Future Unlimited branding at major education events offshore
as well as showcasing and supporting Australian alumni in all major
markets, including the 2012 Malaysia Australia Alumni Council Dinner
and the 2012 Australia–China Alumni Awards

›› administering the Study in Australia website, which attracted
2.3 million visitors during 2012–13; the website was substantially
redesigned and relaunched in 2012–13

›› licensing Australian education institutions to use the Future Unlimited
brand; currently 74 per cent of international student enrolments in the
top 200 providers are with education institutions that are licensed
to use the brand.

Austrade’s international education
promotion framework

Austrade supports Australia’s international
education sector by helping to promote Australia
as a provider of high-quality education services,
helping to grow demand for Australian education
and helping to build a sustainable Australian
international education sector.

International education was worth $15 billion to
Australia’s economy in 2012, making it the fourthlargest of Australia’s exports (after iron ore, coal
and gold) and Australia’s largest services export.7

To achieve these objectives, in 2012–13, the
Minister for Trade and Competitiveness set
Austrade the tasks of:

In 2012, there were around 516,000 international
student enrolments across the higher education,
vocational education and training, Englishlanguage and schools sectors. The higher
education sector was the largest by share of
enrolments, accounting for almost 45 per cent of
all international student enrolments in 2012.

›› improving perceptions of Australia’s international
education through measures such as the Future
Unlimited brand for Australia’s education sector
and an effective media strategy

7 ABS, International Trade in Goods and Services, Australia, March 2013.
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›› identifying and qualifying opportunities for
Australian international education providers,
including cross-industry and transnational
education opportunities, especially in Asia and
other growth and emerging markets

›› executing an effective engagement strategy
with offshore education agents

›› delivering high-quality and timely market
research, intelligence and services to the
international education sector

›› undertaking effective stakeholder engagement
with key government and non-government
organisations and individual institutions both
onshore and offshore.
Improving perceptions of Australia’s
international education sector
One of Austrade’s major objectives in 2012–13 was
to increase the take-up of the Future Unlimited
brand by the Australian education sector and its
key allies offshore. Austrade deployed the brand
at all education-related events and activities that
it organised or participated in, and continued
to consider applications from stakeholders
in Australia and overseas to become Future
Unlimited licence holders and users.
As a result, the number of Future Unlimited
brand licensees increased from 171 organisations
at the end June 2012 to 285 at 30 June 2013.
This includes 205 Australian institutions and
80 overseas stakeholders and education agents.
The licensed Australian education institutions
accounted for around 74 per cent of international
student enrolments in the top 200 Commonwealth
Register of Institutions and Courses for Overseas
Students (CRICOS) providers in Australia in 2012.
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Following the launch of Future Unlimited,
Austrade developed a range of branded
marketing collateral to support the promotion
activities of Australian international education
institutions. In 2012–13, this branded collateral was
downloaded 1,609 times and is being used by
the licensed Australian education institutions and
international stakeholders.
Since 1 July 2011, Austrade has
administered the Study in Australia website,
www.studyinaustralia.gov.au. The website has
been endorsed by the Council of Australian
Governments as the official source of information
for international students. Over the past year,
the website has been redeveloped and the
number of unique visitors has grown by an
average of 5 per cent each month. There were
2.3 million unique visitors to the website in
2012–13, an increase of 60 per cent over 2011–12.
Identifying opportunities for Australian
international education providers
Austrade uses its network of staff across its
offices in 48 markets to identify opportunities
for Australian education and training providers
to expand their services globally. In 2012–13,
Austrade published 230 of these opportunities
through its subscriber-based Market Information
Package—up 38 per cent from 2011–12.
Austrade undertook three major initiatives
in 2012–13 to help identify transnational
education opportunities and provide data for the
development of programs to promote Australian
education across a range of markets, especially
those in Southeast Asia.
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Study in Australia
website redevelopment

Some of the improvements that visitors to the
website will notice include:

The Study in Australia website,
www.studyinaustralia.gov.au, is the official
source of information for international students
and their parents. In June 2013, Austrade
launched the first major upgrade to the website
since its inception in 2001.
Based on consultations with international
students, education providers and government
agencies, the redeveloped website provides
a simpler and more engaging experience
for students, and for their families and
peers who help potential students make
important decisions.
The new systems that support the redeveloped
site will provide much-improved long-term
data and intelligence about the intentions of
prospective international students. For the first
time, Austrade will also be able to measure
the number of referrals the website delivers
directly to education providers.

›› a new visual design and a complete rewrite
of the website’s content, including the
addition of more visual content

›› the addition of social media and news feeds
›› a database of student stories
›› globally consistent content
›› a student login section
›› a new course/scholarship search function
›› a smartphone- and tablet-friendly design.

The redeveloped Study in Australia website,
www.studyinaustralia.gov.au.

These initiatives were:

›› a survey of the current transnational education
activities and future intentions of the Australian
Council for Private Education and Training
(ACPET) members. This generated responses
from 144 of its members and led to the
establishment of a valuable database to guide
future actions with ACPET in this area

›› 300 employer surveys in six ASEAN countries
to identify industries with skills shortages

›› an automotive skills mission to Thailand to
explore opportunities in that sector.
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ASEAN Skills Initiative
The Australia in the Asian Century White
Paper identified that Australia’s vocational
education and training institutions can help
address the emerging skills shortages in the
countries of our region.
Austrade has responded to this challenge by
launching the ASEAN Skills Initiative. As part of
this initiative, Austrade commissioned research
to identify the specific areas of vocational skills
shortages in ASEAN countries in order to help
identify opportunities that Australia’s vocational
education and training providers can target.
Austrade’s research showed that Thailand
expects to significantly increase the number of
automobiles it manufactures—from 2.2 million
vehicles in 2012 to 3 million in 2015. To realise
this goal, the Thai Automotive Institute has
identified that Thailand will need an additional
300,000 skilled personnel in the automotive
sector within the next decade.
In response to this opportunity, Austrade
organised an Australian mission to Thailand in
February 2013 involving Auto Skills Australia,
Automotive Supplier Excellence Australia and
the Kangan Institute.
One of the highlights of this mission was a
high-level discussion that brought together
more than 40 representatives from Thai
automotive manufacturers, industry bodies,
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government agencies, universities and
vocational colleges to discuss common skills
development challenges with the Australian
delegates. This panel discussion allowed the
participants to explore how these challenges
have been addressed in Australia.
The mission also included visits to component
manufacturers and vocational institutions
for one-on-one discussions, which led to
several opportunities for Australian and Thai
participants to collaborate on the development
and delivery of skills programs in Thailand.
These were highlighted at a follow-up skills
development symposium with the Thai
Automotive Institute in June 2013.

Participants in a high-level discussion held in Bangkok as
part of the Australian automotive mission to Thailand in
February 2013. L–R: Virachai Srikajon, Thailand Professional
Qualification Institute; Adrian Lauder, Kangan Institute;
Linsey Siede, Automotive Supplier Excellence Australia;
Geoffrey Gwilym, Auto Skills Australia; Bret Anderson,
Toyota Institute Asia Pacific; and Athippatai Potang, Bureau
of Personnel Competency Development, Thailand Ministry
of Education.
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Our people
Sofia Pereira | Trade Commissioner for Education in Latin America, Santiago
She says that what she most enjoys about
her job are the same things that often make it
the most challenging. ‘I deal with a significant
number of internal and external stakeholders
because of the regional nature of my role—
heads of diplomatic missions in the region,
other Australian Government departments and

Sofia Pereira is Austrade’s Trade Commissioner
for Education in Latin America, based in
Santiago, Chile. She leads a team of Education
Managers—in Brazil, Colombia, Mexico and
Peru, in addition to Chile—and is responsible
for the implementation of Austrade’s strategy
and framework for the promotion of Australian
education in the region.
Sofia was born in Chile but came to Australia
as a small child. She first went back to Chile for
a visit when she was 20 and still at university,
and has now spent the past 10 years there
representing the Australian Government in one
form or another in the area of education.

Engagement with offshore education agents
As well as directly recruiting international students,
education agents in overseas markets play a
critical role in promoting Australia as an education
destination. To capitalise on this, Austrade
maintains a strong relationship with a wide
network of education agents through specialised
newsletters, regular seminars and events, and
supervising education agent training tests.

agencies, as well as customers throughout
Latin America, such as government officials,
education institutions and education agents.’
Sofia is particularly proud of an agreement
she worked on with AusAID whereby Austrade
serves as managing contractor for AusAID’s
Australia Awards program in Latin America—
the first agreement of its kind. Sofia regards it
as a fine example of a whole-of-government
approach that allowed Austrade to use its
international network and market knowhow to effectively position and promote this
scholarship program as well as Australian
education more broadly in the region.

This relationship was particularly vital throughout
2012–13 with the ongoing implementation of the
recommendations of the 2011 Strategic Review of
the Student Visa Program (the Knight Review), and
the need to assist education agents to stay up to
date with the latest rules and policies that directly
affect potential and current international students.
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In 2012–13, Austrade approached a number of
reputable education agents and their associations
in key markets to increase the global reach of the
Future Unlimited brand. As a result, the number of
international education agents and associations
licensed to use the brand increased from 45 to 80
over the 12 months to 30 June 2013.

Austrade also provided in-country briefings for
education providers and delivered tailored market
research to individual education institutions.
Austrade’s staff in markets—including the United
States, Canada, India, Vietnam and Malaysia—
delivered research findings directly to Australian
education providers online through webinars.

Market research and intelligence

These webinars covered topics as diverse as
student decision-making, English-language trends
and market-specific analyses.

Austrade provides market research and analysis to
Australia’s international education sector through
its Market Information Package. This information
service, accessed by 1,842 individual subscribers,
delivers market intelligence, market opportunities,
publications, reports and event information to
the international education sector. The number
of subscribing organisations increased by
10 per cent in 2012–13 to almost 200 Australian
education organisations.

Austrade upgraded the education section of its
website in April 2013 to improve the way it delivers
information and services to Australian education
institutions. The upgraded website features a new
design and layout to improve navigation, options
to refine and sort news articles, a simplified
sign-up process for education newsletters and
integration with social media networks.

Austrade also produces a free, fortnightly
e-newsletter called Global Education News
(GEN) which has 3,670 subscribers. In 2012–13,
519 articles were published in GEN.
In 2012–13, Austrade published two major
research papers—More than MOOCs:
Opportunities arising from disruptive technologies
in education, and Demand for overseas high
school education in China. Both papers were
written by Austrade staff in offshore offices,
Washington DC and Shanghai respectively,
and discussed emerging trends in international
education. The More than MOOCs (massive
open online courses) paper considered the
rise, and implications, of various forms of digital
delivery of education courses around the world.
The second paper discussed the interest among
Chinese families and their children in completing
high school studies overseas, one of the results
of the growing middle class and high rate of
urbanisation in China.
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The education section of Austrade’s website,
www.austrade.gov.au/education.
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More than MOOCs
In early 2012, global media attention was
focused on America’s elite universities as they
began to deliver high-quality courses online
for free. This development quickly gained the
moniker ‘massive open online courses’, or
MOOCs for short.
Austrade’s office in Washington DC noted
this emerging trend and began analysing the
impacts that technological innovations such as
MOOCs might have on the competitiveness of
existing education systems and on the global
demand for international education.
Austrade examined this development through
a series of consultations with higher education
stakeholders and leading thinkers in the
United States and Australia and published this
research in its January 2013 report, More than
MOOCs: Opportunities arising from disruptive
technologies in education.
The More than MOOCs report provides an
explanation of the drivers for these disruptive
technological developments in the higher
education sector in the United States, identifies
emerging education models and innovations,
and points to opportunities and challenges for
Australian education providers.
The report also highlights Australia’s long
tradition of excellence in online and distance
education, and focuses on how technological

advances can increase international demand
for Australian education by broadening the
student base, raising the profile of individual
institutions and improving the experience of
students overall.
More than MOOCs has been downloaded
220 times from the Austrade website and has
attracted a significant amount of publicity for
Austrade and praise from the higher education
sector. The report has also contributed to
Austrade’s investment attraction mandate;
three of the North American technology
companies identified during the original
research have since announced their intention
to invest in Australia.
Austrade continues to focus on this issue and
has undertaken supplementary research on
the views of employers in the United States
regarding recognising these alternative forms
of learning and assessment. Austrade is also
investigating student attitudes to, and the
impacts of, new and emerging education
technologies in Australia’s top 10 source
markets for international students—China,
India, the Republic of Korea, Malaysia,
Vietnam, Thailand, Indonesia, Brazil, Nepal and
Saudi Arabia. These reports will be published
through the Market Information Package in the
second half of 2013.
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China Schools Initiative
With China’s continuing economic prosperity,
increasing numbers of Chinese families are
now able to afford an overseas education
for their child. China is the biggest source
country of international students globally and
for Australia—29 per cent of all international
student enrolments in Australia in 2012 came
from China.
As the competition for quality overseas
university places grows, Chinese parents are
increasingly sending their children overseas
earlier to undertake high school studies in
preparation for tertiary education.
To realise the opportunities arising from this
trend, Austrade is supporting the promotion
of Australian schools in China through its
Australian Schools: Quality Schooling at its
Best initiative. This initiative will help Australian
schools gain a better understanding of the
‘go earlier and younger’ trend and will help
the sector develop and prioritise marketing
strategies for building awareness in China
and increasing the number of Chinese
students studying in Australian schools. It will
also improve the chances of those students
choosing to continue their education journey
at Australian universities and vocational
education and training institutions.
One of the first activities under this initiative
was a ‘school zone’ as part of the Australia
pavilion at the 18th China International
Education Exhibition Tour (CIEET) in Beijing
and Shenyang in March 2013.
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With 18,000 visitors in Beijing, the CIEET is the
biggest international education event approved
by the Chinese Ministry of Education.
Austrade’s ‘school zone’ was supported by
five state and territory education departments
representing public schools in New South
Wales, Victoria, Queensland, South Australia
and the Australian Capital Territory; Education
Adelaide; Independent Schools Queensland;
and 11 private schools.
Austrade published the report, Demand for
overseas high school education in China, in
February 2013. The report provides insights
into the current and future Chinese demand
for overseas high school education. Its key
finding—that the choice of country for high
school education is effectively the choice
of country for tertiary studies—means that
inspiring Chinese families to select Australia as
a high school study destination is more critical
than ever.
Austrade’s report also identifies the decisionmaking processes of Chinese parents,
assesses the performance of Australia and
other competitors in this market segment,
and makes recommendations for developing
marketing strategies for promoting Australian
schools drawn from surveys of education
agents. In 2013–14, Austrade will work closely
with Australian school peak bodies and other
relevant organisations to implement the
findings of this research.
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Engagement with education organisations
In 2012–13, Austrade continued to work
closely with the peak bodies that represent the
education sector in Australia, particularly on the
redevelopment of the www.studyinaustralia.gov.au
website and the licensing of the Future Unlimited
education brand.
Austrade engaged with these bodies through a
variety of forums, as well as through individual
projects and events. Some of the major activities
and events that Austrade delivered in collaboration
with the education sector included:

›› completing the offshore capability survey
of private vocational education and training
providers in partnership with the Australian
Council for Private Education and Training

In 2012–13, Austrade contributed to the
education-related themes contained in the
Australia in the Asian Century White Paper,
including National Objective 13 which addresses
transnational vocational education and training
(see page 63).
Austrade continues to work with a number of
Australian Government agencies to develop a
long-term strategy for Australia’s international
education sector, as recommended by the
report of the International Education Advisory
Council, led by Michael Chaney AO, and is a
member of a number of international education
forums, including the Joint Committee on
International Education and the Education Visa
Consultative Committee.

›› engaging with Australia’s university peak bodies
›› promoting English Language Intensive Courses
for Overseas Students programs across Europe,
in partnership with English Australia and
its members

›› engaging with Australian Government Schools
International on the recommendations of the
China schools initiative

›› working with TAFE Directors Australia to gain
greater insights into employer skills needs and
training requirements in Indonesia

›› contributing to the activities of the
International Education Association of
Australia through its special interest group on
transnational education.
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Attracting productive foreign direct investment to Australia
Performance measure

Outcome

Achievement of agreed objectives
in regards to the promotion and
attraction of inwards investment
in Commonwealth Government
priority areas and in target markets,
working in conjunction with
Commonwealth, state and territory
government agencies.

›› Austrade’s targeted inwards investment activity centres
on identifying potential foreign investors around the
Commonwealth Government and the state and territory
government priority areas. Agreements between Austrade,
relevant Commonwealth departments and state and territory
governments are in place and actual investments are
currently being generated.

›› During 2012–13, Austrade assisted in the attraction of 69
inward investment outcomes.

Foreign direct investment environment

Austrade’s role

Australia continues to be a top global destination
for foreign direct investment (FDI), with total inward
FDI stock growing 9 per cent to reach a record
$550 billion in 2012. Between 2007 and 2012,
Australia’s inward FDI stock grew by a compound
annual growth rate of 9 per cent. As a percentage
of GDP, FDI in Australia rose to almost 37 per cent
in 2012 from 35 per cent in 2007 on the back of
stable economic growth.

Austrade is the lead Australian Government
agency for the promotion, attraction and
facilitation of foreign direct investment. Working in
cooperation with state and territory governments,
Austrade provides coordinated government
assistance to attract and facilitate productive
FDI into Australia.

The United States and United Kingdom remain
dominant sources for FDI stock in Australia,
accounting for 24 per cent and 14 per cent
respectively (Figure 9). Other major contributors
include Japan (11.1 per cent), the Netherlands
(5.9 per cent) and Singapore (4.3 per cent). 8
Major Asian nations, such as China, have shown
strong growth in FDI to Australia of 46 per cent
per annum in the last five years and are emerging
as a significant source of inward investment.

8 ABS International Investment Position, Australia: Supplementary
Statistics, 2012, Cat. No 5352.0 (released May 2013); Austrade
Benchmark report update, June 2013, p. 35.
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To deliver the greatest value to the Australian
economy, Austrade focuses on attracting FDI
that is of strategic importance, builds Australian
capabilities and enhances productivity, as
well as promoting Australia as a competitive
investment destination.
The Australian Government has prioritised
investment in the following areas:

›› tourism infrastructure
›› major economic and social infrastructure
›› clean energy
›› innovation, including advanced manufacturing.

02
Figure 9: Stock of foreign direct investment in Australia
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in cooperation with the Foreign Investment
Review Board (FIRB). For example, during the
year, Austrade organised a series of investor
roundtables in Jinan, Changsha and Guangzhou
for the Chair and staff of FIRB during a visit to
China in May 2013.

Australia’s state and territory governments have
also prioritised investment work with Austrade in
the following areas:

›› digital economy, including ICT
›› agricultural science, and food technology
and processing

›› resources supply chain.
Promotion and attraction of FDI
Austrade prioritises investment activities to
achieve economic benefits for Australia, including
the introduction of new skills or technologies;
increasing competition; filling gaps in global
supply chains in high value-added activities;
and supporting economic restructuring. While
these benefits are important, it is the alignment
of investment with government priorities that
is the primary driver for Austrade’s proactive
investment promotion and attraction work. In
recognition of Australia’s long and consistent
history in welcoming foreign investment, Austrade
also promotes Australia’s open and transparent
foreign investment policy framework, notably

During 2012–13, Austrade confirmed 69
inward investment outcomes, of which more
than 75 per cent fell within the investment
priorities for government. The largest number of
outcomes were in the digital economy and major
infrastructure sectors (see Figure 10), followed by
clean energy and innovation. Of the projects that
were outside government investment priorities,
the majority were in the retail and financial
services sectors.
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Figure 10: Number of inward investment
outcomes by sector, 2012–13

Figure 11: Number of inward investment
outcomes, by source country, 2012–13
Clean energy
15%

Other
23%

Major
infrastructure
17%

Italy 3%

China 3%
US 30%

France 3%
Germany 7%

Resources
supply
chain
6%

Hong Kong
1%
Tourism
1%

Digital ICT
23%

Canada 12%

Innovation
12%

India 10%
UK 9%
Japan 9%
Thailand 1%

Food and agriculture
3%

Switzerland 4%

Note: Refers only to Austrade assisted inward investment
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Spain 3%

Established markets were the source of more
than 70 per cent of Austrade-assisted investment
outcomes, with the United States accounting
for the largest number at 30 per cent, followed
by Canada with 12 per cent and the United
Kingdom and Japan equally accounting for 9 per
cent. Of the growth and emerging markets, India
performed strongly contributing 10 per cent of
outcomes (see Figure 11).
Austrade worked closely with state and territory
government partners to provide support for site
visits and relevant regulatory and commercial
information. During the course of 2012–13,
Austrade provided assistance with 91 investment
projects and supported 60 site visits. Austrade’s
network also delivered other insights and
investment milestones (which may contribute in
due course to outcomes) to partner agencies and
state and territory governments.
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Sweden 1%

Korea 1%
Netherlands 1%

Note: Total number of outcomes is 69. Numbers are rounded
and therefore may not sum to 100 per cent.

Austrade’s investment network
While Asian investment is growing, established
markets remain the largest sources of foreign
investment for Australia. In these markets,
Austrade’s resources are focused predominantly
on the promotion and attraction of FDI and
international education services.
United States
The United States, a major driver of foreign
investment globally, is the source of 24 per cent
of Australia’s stock of FDI, making it the largest
investor in Australia. Patterns in US FDI generally
reflect fundamental changes occurring in the US
domestic economy. As a result, US FDI abroad is
focused less on the extractive, processing, and
basic manufacturing industries in developing
countries and more on high technology,
finance, and services industries located in
highly-developed countries with advanced

02
United Kingdom

infrastructure and communications systems.
These drivers for investment are generally aligned
with Austrade’s investment priorities. However,
resurgence in growth in the US economy is
creating domestic competition for companies
that might otherwise consider investment
opportunities into Australia in major infrastructure,
tourism infrastructure and the resources sector
supply chain.
In the case of tourism infrastructure, Austrade’s
US operation has focused on addressing the lack
of awareness of the investment opportunity in
Australia. When presented with facts on Australian
tourism, US investors considered high visitor
numbers from China, high hotel occupancy
rates and relatively high revenue per available
room to be advantages. Investors from the US
would generally only enter the market if they had
local partners to provide finance and undertake
development. Similar approaches apply in other
priority sectors, where tailored information is
provided to a targeted category of investor to
help them understand the business opportunity
in Australia.
A key focus of investment promotion work in the
US is on small investor seminars and roundtables
organised to coincide with major events or
ministerial visits. For example, the team organised
a number of activities across the country around
G’day USA in January 2013. These included
seminars focused on clean energy policy, a major
innovation program, and a luncheon featuring
the Hon Wayne Swan MP, the then Deputy Prime
Minister and Treasurer, focused on the Australian
economic growth story.

The United Kingdom is the second-largest source
of FDI for Australia with a 14 per cent share in
2012. Austrade’s primary areas of activity in the UK
are major infrastructure and tourism infrastructure.
This reflects the role of London as a world financial
centre and major source of infrastructure financing,
as well as the presence of major infrastructure
constructors and project managers in London and
the UK more broadly. UK investment in Australia
is influenced by factors such as companies
seeking more exposure to growth markets and the
search for returns for investment funds. Australia’s
engagement with Asia also presents opportunities
for UK firms, including in relation to infrastructure
construction and project management. In this
context, approximately one-third of all regional
headquarters in Australia are European, and of
these, almost half are British.
In response to market insights that international
infrastructure investors found Australia’s
expression of interest stage of tendering
complex, Austrade’s UK and European teams
held a series of masterclass workshops with
Infrastructure Australia. The workshops attracted
between 20 and 40 attendees and were very
well received by potential investors. These
workshops are also being rolled out in Japan
and the Republic of Korea.
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Western Europe
Eight economies in Western Europe were placed
in the top 20 sources of FDI in Australia in 2012.
In Western Europe, Austrade is working across all
the agreed investment priorities.
Spain, Italy and France are home to some of the
world’s largest infrastructure companies with
global experience in complex civil works, and
rail, water and social infrastructure. The downturn
in construction in Europe and maturity in some
existing markets, such as Latin America, has led to
strong interest in Australia from Western European
companies. Feedback from investors in Europe
has helped focus policy attention on issues
relating to investment. For example, Austrade
organised detailed briefing sessions by experts
from Australian government agencies to explain
Australia’s tendering processes for complex
infrastructure projects to companies in Europe and
other markets.
Austrade has actively promoted Australian
innovation in Western Europe. On Australia
Day 2013, the year of celebrations marking 60
years of diplomatic relations between Germany
and Australia concluded. Aligned with that,
Austrade organised the Australia–Germany
Innovation Forum in Frankfurt to showcase
Australian-German collaboration in innovation
in advanced materials and future cities. One of
Germany’s major newspapers, Der Tagesspiegel,
included the forum in a two-page supplement
on Australia. Following the announcement of the
Australian Government’s Industry and Innovation
Statement in February 2013, Austrade assisted
specialist media, such as Focus Online and
wallstreet:online, to report on the statement.
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Australia–Germany Innovation Forum, Frankfurt, February 2013.

Japan
Japan is the third-largest source of FDI in
Australia and is one of Austrade’s key investment
markets, particularly in clean energy, innovation,
major infrastructure, agribusiness and the digital
economy. Austrade’s approach to investment
attraction places emphasis on the drivers for
Japanese outward investment, including food and
energy security, market expansion, technology
innovation and the development of global human
capital, which are areas of competitive advantage
for Australia.
Austrade has been tapping into second and
third tiers of large Japanese companies based
in regional areas where there is strong impetus
for investors to seek international opportunities.
In clean energy, Austrade is providing regular
updates on policy and program changes. These
briefings are available for industry leaders from
electricity utilities, engineering and construction,
trading, manufacturing and project financing
firms. Not only do potential investors get firsthand
insights on Australia, but Australian stakeholders
also hear the investors’ perceptions about
Australia’s policy and program settings.

02
Our people
Rika Sasaki | Innovation Investment Manager, Sydney
‘After studying in Australia, I wanted to work
in an organisation with a link to Australia’, she
says, ‘and I was fortunate to be able to join
Austrade in Tokyo in 1992 as a Marketing
Manager.’ Working for Austrade, she alternated
between Sydney and Tokyo for many years
before permanently moving to Sydney in 2006.

A native Japanese speaker, born and raised
in Tokyo, Rika Sasaki joined Austrade 21 years
ago. As a young girl, she was always interested
in learning about foreign cultures. Her family
owned a condominium on Queensland’s Gold
Coast, so she often visited Australia, and
after completing her undergraduate degree
at Waseda University in Tokyo, it was an easy
step to undertake an MBA at the Gold Coast’s
Bond University.

To understand the potential for investment in
economic infrastructure, Austrade has undertaken
detailed research on the Japanese market,
identifying trends in financing infrastructure in
Japan and abroad. Due to the nature of their
domestic market, Japanese constructors and
financiers are showing interest in Public Private
Partnerships outside Japan and potentially
in Australia.

‘I am now with the Investment Innovation
team. Our priority is to attract international
firms to invest in research and development
in Australia. My role includes supporting
the offshore network in investment projects,
providing market and industry information, and
supporting investors’ site visits to Australia.’
Rika points out that every investment enquiry
has different characteristics and requirements,
which is challenging for offshore investment
managers. ‘I really enjoy working with them
to promote Australia as a potential innovation
investment destination’, she says.

Building capacity
As the lead agency for Australia’s whole-ofgovernment approach to investment promotion,
attraction and facilitation, Austrade delivers the
national flagship capability development program,
Winning Investment for Australia. This program is
delivered by Austrade under the auspices of the
National Investment Advisory Board. In 2012–13,
14 Austrade staff, 19 state and territory staff and
seven staff from other Australian Government
agencies graduated from the Winning Investment
for Australia program.
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In February 2013, Austrade also delivered training
in consultative selling and investment attraction
techniques to Australia’s investment teams in
China and India (with a planned rollout across
other markets in the second half of 2013).
A comprehensive tourism infrastructure
investment training program was delivered to
Austrade offshore staff in conjunction with partner
agencies, Tourism Australia and the Department
of Resources, Energy and Tourism, in Sydney in
April 2013.

Working with other organisations
Australian Government agencies and state and
territory governments work collaboratively with
Austrade under agreed protocols and multi-year
strategies, using Austrade’s international network
which can:

›› identify and generate investment leads that
align with the priorities of Australian, state and
territory government stakeholders

›› access networks of key decision-makers,
multipliers, businesses and influencers in both
offshore markets and in Australia to access
market insights

›› use the badge of government to establish
contacts, build networks, influence foreign
firms and give credibility to investment
attraction activities.
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The Victorian Government provided a senior
executive on secondment to Austrade for a year
to develop criteria and guidelines for Austrade
and states and territories to attract investment into
major opportunities in Australia in areas such as
tourism and economic infrastructure.
A senior representative of Indonesia’s investment
promotion agency, the Investment Coordinating
Board, was also placed in Austrade’s office in
Melbourne to learn about Australia’s approach to
the promotion and attraction of foreign investment.
This placement was supported by AusAID and
reflects a commitment by Australia and Indonesia
to help increase two-way investment.
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Promoting Australia internationally and raising awareness of the
benefits of trade and investment
Performance measure

Outcome

Strong international
awareness of Australia as a
destination for productive
foreign direct investment
and as a source of
competitive, high-quality
goods and services, and
a world-class international
education system.

›› During 2012–13, Austrade continued to raise international awareness
of Australia by holding events and seminars in international markets
and publishing information on the Austrade website, and through
social media platforms.

›› Austrade’s main website, www.austrade.gov.au, received over
626,000 international visits in 2012–13.

›› The dedicated education website, www.studyinaustralia.gov.au,
received more than 2,580,500 international visits in 2012–13.

›› Austrade published over 80 Investor Update articles on the Austrade
website and more than 50 promotional videos on the Austrade
YouTube channel.

Increased promotion of
contemporary Australia’s
commercial, intellectual
and creative credentials
through Australia Unlimited
and of Australia’s highquality education services
to international students
through Future Unlimited.

›› The Australia Unlimited website had over 90,700 visits during the
year and more than 160,200 page views. Followers across social
media platforms grew to over 10,500. Mobile app downloads totalled
more than 7,800.

›› The Australia Unlimited brand and content was also used at
influential events throughout the year such as the Venice Biennale,
MiniExpo, TEDx Sydney, World PR Forum Melbourne, the Australia–
Germany Innovation Forum in Frankfurt, and at OzFest India.

›› For details on the Future Unlimited program, see page 39.

Austrade online
In 2012–13, there were approximately 1.4 million
visits to Austrade’s website and over 4 million
page views.
During the year, the Austrade website’s Export
Markets section for Australian businesses was
significantly updated with a new design and
additional content. Australian companies can
access information on more than 85 countries
covering news, events and doing business in local
markets. Reports on key export opportunities for
particular markets have also been added.

A market profile on the Export Markets section of Austrade’s
website, www.austrade.gov.au.
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The launch of the Australian Foreign Investment
Guide also enhanced Austrade’s website
in 2012–13. Designed to help international
investors and businesses invest and operate in
Australia, this online guide covers the regulations,
considerations and assistance relevant to
investing in, establishing and running a business
in Australia. It also includes direct links to relevant
regulators and government agencies.
During the year, as part of Austrade’s program for
the London 2012 Olympic Games, 11 video pieces
were developed about Australian organisations
that had either provided products or services

to the London Olympic Games or to other
major sporting events in the past, such as the
Sydney 2000 and Beijing 2008 Olympics.
Produced to showcase Australia’s world-class
capabilities in the major sporting events sector,
and hosted in a dedicated play-list within the
Austrade-branded YouTube channel, these
videos were part of integrated information pieces
describing each organisation. The total number of
views for the videos was high, one in particular—a
profile on the organisation FCT Flames, provider
of the technology behind the Olympic cauldron
used at the London Olympics—received more than
72,000 views.

Our people
Shannon Kolbe | Web Project Manager, Sydney
both Austrade’s and Australia’s message
around the world. ‘Businesses have told us in
user feedback sessions that the information
they get from our website helps in their
decision-making, and peers in other web
teams have told us that they watch what we’re
doing and how we do it.’

As Web Project Manager in Online Service and
Information Practice, Shannon Kolbe runs a
small team based in Sydney that is responsible
for the day-to-day content, production and
maintenance of Austrade’s website, www.
austrade.gov.au.
‘My work is continually evolving as we
monitor and respond to online trends and
opportunities’, Shannon says. She is proud
of the way the website presents and spreads
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Shannon has worked at Austrade virtually
since the time she left university. ‘I joined
when the internet was in its infancy and there
were no degrees in the online space. Austrade
has allowed me to carve out a career in online
service that I wouldn’t have thought possible.’
‘My colleagues in my team are a fantastic
group of specialist practitioners who are skilled
at what they do. I am constantly learning from
them and enjoy the camaraderie. We like
working together towards a common goal.’

02
Brand Australia

Research and insights

Austrade received $20 million over four years,
from 2008–09 to 2012–13, for the Building Brand
Australia program to promote contemporary
Australia’s intellectual, commercial and creative
credentials through the Australia Unlimited
visual identity and umbrella theme. The program
reflects the economic importance of projecting
a well-balanced and accurate image of Australia
internationally in order to attract international
buyers, investors, visitors and students. Funding
for the Building Brand Australia program came to a
close in 2012–13.

In 2012–13, Austrade undertook research to
provide detailed insights into global perceptions
of Australia. The research indicates that, while
Australia’s image is still strongly associated with
landscape and lifestyle, perceptions of its business
environment, contribution to the global community,
governance and approach to technology have
shown marked improvement over recent years.

The main areas of focus for Australia Unlimited
during the year were to gain an understanding
of how other parts of the world see Australia;
to distribute stories that validate Australia’s
intellectual, commercial and creative credentials;
and to work with industry and government
to promote and encourage uptake of the
Australia Unlimited brand beyond the end of
dedicated funding.

Austrade also launched Insights Unlimited,
www.insightsunlimited.com.au, a web portal that
brings together international research highlighting
Australia’s reputation from 14 credible sources.
This information was made available across
Commonwealth, state and territory governments.
Stories of unlimited potential
Over 160 new stories profiling Australian
achievements brought the program’s total to 366,
all available through www.australiaunlimited.com.
A special digital edition celebrating the
achievements of 50 Australian expatriates was
launched on Australia Day in 2013, generating
positive international media coverage in markets
such as China.
A special India edition of the Australia
Unlimited iPad app was launched in New
Delhi during the OzFest cultural festival by the
Hon Dr Craig Emerson MP, Minister for Trade and
Competitiveness, and champion cricketer, Adam
Gilchrist AM.

The Australia Unlimited website, www.australiaunlimited.com.
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with the Department of Foreign Affairs and Trade.
The Australia Unlimited event program in London
during the 2012 Olympic Games showcased
Australia’s major sporting events capabilities.
Major international events and public relations
activities were also delivered in Germany, Hong
Kong, India, Italy, Japan, Thailand and Vietnam.

Champion cricketer, Adam Gilchrist AM (left), with the Hon Dr
Craig Emerson MP, Minister for Trade and Competitiveness, at
the launch of the special India edition Australia Unlimited iPad
app in New Delhi, in January 2013.

Assisting others to use Australia Unlimited
In 2012–13, 116 organisations used
Australia Unlimited branding, licensing and
sponsorship arrangements.
Austrade’s relationships with organisations
such as the Defence Materiel Organisation, the
Export Council of Australia, CSIRO, the European
Australian Business Council and regional
chambers of commerce, as well as sponsorships
with the Australian Institute of Architects and
the Public Relations Institute of Australia, helped
contribute to increased usage of Australia
Unlimited in 2012–13.
A new visual identity incorporating the Australia
Unlimited brand was developed for the Council on
Australia Latin America Relations, and research
to support a ‘Team Australia’ approach across
Australian, and state and territory governments
was also completed.
Australia Unlimited was used to badge Australia’s
presence at international trade events managed
by Austrade and as the umbrella brand at highprofile international events, often in partnership
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Industry awareness of Australia Unlimited has
continued to grow, supported by a campaign
that generated coverage in industry media and
a higher-than-average click-through rate on
the website, with more than 3,000 clicks from
2.4 million impressions.
The Australia Unlimited brand will continue
to be available for use by industry and
government stakeholders.

London 2012 Olympic Games
The London 2012 Olympic Games presented
an opportunity to showcase Australia’s global
expertise and capabilities in the planning and
delivery of major sporting events.
During the Olympics, Austrade organised a
networking event hosted by Senator the Hon Kate
Lundy, Australian Minister for Sport, which was
attended by decision-makers responsible for
future international sporting events.
Among the 250 guests were representatives of
organising committees for the FIFA World Cup
(Brazil 2014, Russia 2018 and Qatar 2022); the
Olympic Games (Rio de Janeiro 2016 and the
2020 bid cities—Istanbul, Madrid and Tokyo);
the Winter Olympic Games (Sochi 2014 and
PyeongChang 2018); and the Rugby World Cup
(England 2015 and Japan 2019).
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Australian Export Awards

manufacturer of premium products for highperformance motor vehicles in the elite racing
market, as well as the wider automotive market.

The 50th year of the Australian Export Awards
served a dual purpose—to acknowledge and
recognise Australia’s top exporters for 2012
and to celebrate half a century of Australian
exporting success.
Seventy-eight national finalists progressed via the
eight state and territory export award programs
to compete in the 50th Australian Export Awards
held at Parliament House, Canberra, in November
2012. The group of finalists, from a diverse range of
industries, made a combined $8.5 billion in export
sales and employed more than 27,500 people.
The 50th-year event also provided an opportunity
to examine how the nature of trade and Australia’s
engagement with the world has changed since
the awards were first held. Many of the 2012
national finalists came from fields that did not
exist in 1963—areas such as cloud computing,
international education and state-of-the-art digital
animation. An audiovisual timeline demonstrating
this progress and showcasing winners over the
50 years was shown at the national ceremony and
hosted on the Australian Export Awards website.

Laservision, a world leader in multimedia
attractions, special events and architectural
lighting was inducted into the Australian Export
Awards Hall of Fame, one of only 10 companies
to be honoured with this acknowledgement. The
key criterion for induction is that a company has
won three times in the same national category.
Laservision won the Arts and Entertainment Award
in 2008, 2010 and 2011.
The Australian Export Awards are presented
by Austrade and the Australian Chamber of
Commerce and Industry and are one of the
longest-running business awards programs
in Australia.

Prior to the national ceremony, national finalists
attended a masterclass on doing business in
Asia. This was followed by a networking lunch,
attended by the Hon Justine Elliot MP, the then
Parliamentary Secretary for Trade, for finalists,
stakeholders and sponsors.
The Hon Dr Craig Emerson MP, Minister for Trade
and Competitiveness, hosted the 50th Australian
Export Awards national ceremony, attended by
more than 480 guests, where the 12 national
winners were announced. The Prime Minister’s
Australian Exporter of the Year award was
presented to PWR Performance Products, a
The 50th-year of the Australian Export Awards, Parliament
House, Canberra, November 2012.
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The winners at the 50th Australian Export
Awards were:

›› Prime Minister’s Australian Exporter of the
Year Award
PWR Performance Products (Queensland)

›› Agribusiness Award
Australian Agricultural Company (Queensland)

›› Arts and Entertainment Award
Animal Logic (New South Wales)

›› Education and Training Award
BROWNS English Language School
(Queensland)

›› Emerging Exporter Award
Walnuts Australia (Tasmania)

The Hon Dr Craig Emerson MP, Minister for Trade and
Competitiveness, announces the winner of the Prime Minister’s
Exporter of the Year Award at the 50th Australian Export
Awards, Canberra, November 2012.

›› Information and Communication
Technology Award
Nuix (New South Wales)

›› Large Advanced Manufacturer Award
ANCA (Victoria)

›› Large Services Award
Servcorp (New South Wales)

›› Minerals and Energy Award
Xstrata Coal NSW (New South Wales)

›› Regional Exporter Award
SunRice (New South Wales)

›› Small Business Award
Ensitech (New South Wales)

›› Small to Medium Manufacturer Award
PWR Performance Products (Queensland)

›› Small to Medium Services Award
Oniqua MRO Analytics (Queensland)
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PWR Performance
Products
›› Winner, Prime Minister’s Australian
Exporter of the Year Award 2012

›› Winner, Small to Medium

Manufacturer Award 2012

Recognised as a world leader for highperformance automotive cooling, PWR
Performance Products designs and
manufactures lightweight aluminium,
superior-performance automotive radiators,
oil coolers and inter-coolers, and exports
these products all around the world.
The Australian Export Awards judges
commended PWR for an innovative export
strategy that relies on technological
excellence and the ability to remain in front
of global competitors.
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Contributing to whole-of-government policy development
Performance measure

Outcome

Effective contribution to
whole-of-government
policy development
utilising Austrade’s
global, commercial
perspective on export,
investment and
international education.

In 2012–13, Austrade contributed to whole-of-government policy
development, program management and service delivery through various
processes and forums, including for example:

›› contribution to the development and implementation of the Industry
and Innovation Statement

›› support for the National Food Plan Green Paper and White
Paper processes

›› implementation processes for the Australia in the Asian Century
White Paper

›› contribution to the International Education Advisory Council on the
development of a long term strategy

›› participation on the Joint Committee on International Education
›› participation in the Education Visa Consultative Committee and
ongoing work with education sector peak bodies

›› development of a partnership agreement with the Department of
Industry, Innovation, Climate Change, Science, Research and Tertiary
Education around the common responsibility to deliver long-term
benefits to Australian businesses and education institutions and attract
investment in innovation.
Throughout the year, Austrade also continued to engage with state
and territory governments to develop shared trade and investment
initiatives through the Senior Officials Trade and Investment Group, the
National Investment Advisory Board and the National Trade Development
Working Group.

Throughout 2012–13, Austrade continued to
contribute a trade, investment and education
perspective to whole-of-government policy
processes of importance to exporters, education
institutions and investors. Austrade also continued
to build on partnerships with stakeholders,
including Australian Government agencies, state
and territory governments, industry associations,
chambers of commerce and business councils.

Austrade worked with the Department of Foreign
Affairs and Trade on a number of significant policy
processes and forums, including the National
Food Plan Green Paper and White Paper and the
Australia in the Asian Century White Paper, and
continued to work closely with the Export Finance
and Insurance Corporation and the Australian
Agency for International Development (AusAID).
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In 2012–13, Austrade provided support to the
Department of Resources, Energy and Tourism to
deliver sustainable mining workshops in Lima and
Mexico City. Funded by AusAID, the workshops
included mining officials from countries around the
region and served to showcase Australia’s leading
practices in sustainable mining.
AusAID funding also made it possible for Austrade
to work with Indonesia’s Investment Coordinating
Board (BKPM) to arrange for the secondment
of a senior BKPM official, Heldy Putera, to
Austrade’s investment operations in Melbourne.
This secondment, a first for Austrade, ran from
April to June 2013. It was set up to enhance the
capacity of BKPM to develop quality business-tobusiness project proposals, providing Mr Putera
with an opportunity to examine how Austrade
works with Australian states and territories to
develop investment opportunities for promotion to
overseas investors.
Austrade is working with the Department of
Agriculture, Fisheries and Forestry to deliver a
Brand Australia Global Food Strategy which will
meet the goal of the National Food Plan White
Paper for Australia to have a globally recognised
food brand that is synonymous with high-quality,
innovative, safe and sustainable food, services and
technology by 2025.
Austrade also concluded a partnership agreement
with the Department of Industry, Innovation,
Climate Change, Science, Research and Tertiary
Education (DIICCSRTE) in December 2012.
This agreement was developed to help shape
the environment for Australian industry and
individual Australian businesses in order to drive
increased productivity and competitiveness and
to strengthen international trade and productive
foreign direct investment.
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The agreement notes the complementary roles,
responsibilities, resources and capabilities of
DIICCSRTE and Austrade and formalises the
commitment to work together to deliver long-term
benefits to Australian business, investors, and
education institutions. DIICCSRTE’s knowledge
and responsibilities around Australian capabilities
and capacities, as well as Australian Government
policy, are complemented by the information,
insight and contacts provided by Austrade’s
international network.
Austrade also worked with DIICCSRTE throughout
the year under the Buy Australian at Home and
Abroad initiative and supplier advocate programs.
These programs provided assistance to a number
of study missions, including a rail study mission to
Europe and a steel suppliers’ mission to Thailand
and China—both held in September 2012—as well
as the Resources Sector Supplier Envoy’s second
trade mission to Latin America in February 2013,
which covered sustainable mining.
The Australia in the Asian Century White Paper,
released in October 2012, outlined the Australian
Government’s four inward investment priorities—
tourism infrastructure, major infrastructure,
innovation (including advanced manufacturing)
and clean energy.
Reflecting these priorities, in June 2013 an
inter-agency cooperation agreement on clean
energy and renewable energy investment
promotion was finalised with the Department of
Resources, Energy and Tourism and the Australian
Renewable Energy Agency. A tripartite agreement
on tourism infrastructure investment had been
concluded in 2011–12 between Austrade, the
Department of Resources, Energy and Tourism,
and Tourism Australia. In August 2012, Austrade
and the Department of Infrastructure and
Transport concluded a partnership agreement
on the Investment Promotion and Attraction

02
Investment Strategy for Major Infrastructure.
A supplementary partnership agreement was also
concluded between Austrade and DIICCSRTE
on the Australian Innovation Foreign Investment
Promotion and Attraction Strategy in May 2013.
Austrade continues to work closely with industry
associations, chambers of commerce, business
councils and other allied partners. Austrade’s State
Directors help to manage Austrade’s relationships
with these organisations, as well as with state and
territory governments.
In June 2013, David Lawson, Austrade’s State
Director NSW and ACT, presented on ‘Doing
Business in Asia: Opportunities and Risk
Management’ at a stakeholder and allied
partnership seminar held at the Sydney office of
French credit insurer, Coface. Austrade’s State
Directors regularly participate in and present at
similar events around Australia to share Austrade’s
market insights and highlight opportunities in
specific offshore markets.

David Lawson, Austrade’s State Director NSW and ACT,
discusses ‘Doing Business in Asia: Opportunities and Risk
Management’ at a stakeholder and allied partnership seminar in
Sydney in June 2013.

In March 2013, Austrade partnered with state
governments and state chambers of commerce
to present a series of briefings by Austrade’s
Senior Trade Commissioners in the Asian region.

They briefed businesses on trade opportunities
in the Asian century, and gave their insights on
how businesses could realise these opportunities.
There were 17 briefings held across Australia over
four days, at which Senior Trade Commissioners
addressed around 1,500 people.
Also in March 2013, as part of this series, the Hon
Kelvin Thomson MP, Parliamentary Secretary for
Trade, hosted a briefing for Members of Parliament,
Senators and staff at Parliament House in
Canberra where Senior Trade Commissioners and
Trade Commissioners from China, India, Japan,
Indonesia and the Republic of Korea reported on
how Austrade has helped Australian businesses in
Asia, with a focus on these five markets.
Australia in the Asian Century White Paper
In October 2012, the then Prime Minister, the Hon
Julia Gillard MP, released the Australia in the Asian
Century White Paper.
The White Paper’s national objectives and
policy pathways provide a roadmap for Australia
to navigate the Asian century. Austrade is
responsible for implementing initiatives in support
of nine of the 25 national objectives. These include
promoting and connecting business to Asian
markets, promoting investment in Australia, and
providing services to assist food and agricultural
exports, as well as contributing to a number of
other export sectors.
Two major initiatives led by Austrade include
administration of the four-year Asian Century
Business Engagement Plan (see page 34) and
delivery of the Operating in Asian Markets Forum.
Austrade is working closely with other agencies
on the implementation of the White Paper and has
appointed a senior officer to the implementation
task force. Austrade has contributed to three
policy studies on regional value chains, and
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the aged and health care and food processing
sectors. The studies helped to identify how best
to assist Australian businesses take advantage of
opportunities in expanding Asian markets and to
inform future policy development.
As part of the Australian Government’s
commitment to help businesses break into and
expand in Asia’s emerging and growth markets,
Austrade opened a new office in Yangon,
Myanmar, in June 2013. A Trade Commissioner
has been appointed, with the position supported
by a number of overseas-engaged business
development managers. The Austrade office in
Yangon will help Australian companies establish
a presence in Myanmar’s promising and
challenging market.
Industry and Innovation Statement
Following the Government’s release, in
August 2012, of the report by non-government
members of the Prime Minister’s Taskforce on
Manufacturing, Smarter manufacturing for a
smarter Australia, Austrade participated in the
DIICCSRTE-led interdepartmental committee to
develop the Industry and Innovation Statement, A
plan for Australian jobs, which was announced in
February 2013.
Austrade is working closely with DIICCSRTE on
the implementation of the statement, including
through the delivery of growth opportunity and
leadership development services for export-ready
companies in each of the industry innovation
precincts. These services will be offered by all
precincts and will provide high-potential small
and medium-sized enterprises with access
to advanced business support, including the
provision of skills and technical expertise,
business design solutions, expanded management
development and enhanced marketing services.
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Collaboration with state and
territory governments
During 2012–13, Austrade worked closely with
state and territory governments on initiatives,
both in Australia and overseas, to further enhance
coordination and collaboration and maximise the
value of government resources in order to build
on Australia’s trade, investment and international
education interests and outcomes.
Austrade provided assistance to a number of
state and territory government missions overseas,
including a visit to Indonesia in April 2013 by a
delegation from the Australian Capital Territory,
led by the Hon Andrew Barr MLA, Deputy
Chief Minister. The 32-member delegation, the
largest-ever ACT trade delegation, was made up
of companies from the ICT, education, health,
services and government sectors. Many of the
delegates reported positive outcomes from this
initial visit, with a number planning return visits
later in the year.

The Hon Andrew Barr MLA, Deputy Chief Minister of the ACT
(centre), with members of the ACT delegation to Indonesia, in
April 2013. (Image used with permission of the Jakarta City
Government.)
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Austrade also provided assistance to the Victorian
super trade mission program, which included
missions to China from 17–21 September 2012, led
by the Hon Ted Baillieu MLA, the then Premier of
Victoria, with participation from 450 companies;
to the Middle East from 25 February to
3 March 2013, led by the Hon Louise Asher MLA,
Victorian Minister for Employment and Trade,
with participation from 180 companies; and to
Southeast Asia from 17–21 June 2013, led by the
Hon Dr Denis Napthine MLA, Premier of Victoria,
with participation from more than 300 companies.
Senior Officials Trade and Investment Group
The Senior Officials Trade and Investment
Group (SOTIG), established in April 2012, met in
August 2012 in Perth and in April 2013 in Adelaide.
The group also conducted two virtual meetings via
videoconference during the year.
SOTIG aims to grow Australia’s trade and
investment by improving coordination and
collaboration between the Australian Government
and state and territory governments—a ‘Team
Australia’ approach. It provides strategic
direction to the operationally focused National
Investment Advisory Board and the National Trade
Development Working Group.

Attached agency agreements
Austrade administered a number of servicelevel agreements for property and administrative
support in overseas locations with attached
Australian Government agencies, including
the Department of Foreign Affairs and Trade;
AusAID; AusFilm; the Australian Federal
Police; Wine Australia; Australian Education
International; the Department of Agriculture,
Fisheries and Forestry; and the Department of
Immigration and Citizenship. In most cases, these
agreements are in place in Austrade-managed
Consulates-General.
Austrade also employed state and territory special
Business Development Managers on behalf of the
South Australian Department of Manufacturing,
Innovation, Trade, Resources and Energy in Hong
Kong and Trade and Investment Queensland in
Ho Chi Minh City, to deliver a mutually agreed
business plan to support each state’s trade,
investment and education promotion activities in
its respective markets.
Austrade delivers services to, and works with,
these agencies and departments overseas
to ensure that government efforts, both
Commonwealth and state and territory, are
coordinated and targeted.

SOTIG has achieved significant milestones in
its first year of operation, including in capability
building and skills set sharing; agreement on
investment priorities (as outlined on page 48);
agreement on principles for employing state
and territory specialist business development
managers for trade, education and investment
purposes at Austrade offices offshore; commitment
to pilot a ‘Team Australia’ branding approach to
international promotional activities; and steps
to better align trade activities through more
transparent planning processes.
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Parliamentary inquiries and briefings

Supporting ministers abroad

Throughout the year, Austrade appeared before
the following committees:

Austrade continued to provide support to relevant
ministerial visits overseas during 2012–13, some of
which are highlighted below.

›› Parliamentary Joint Committee on the
Australian Commission for Law Enforcement
Integrity inquiry into the integrity of
Commonwealth law enforcement operations
overseas in October 2012

›› Senate Foreign Affairs, Defence and Trade
References Committee inquiry into Australia’s
foreign, trade and defence policy regarding the
Indian Ocean region in December 2012

›› Joint Standing Committee on Foreign Affairs,
Defence and Trade inquiry into Australia’s
relationship with Timor-Leste in May 2013.
Austrade also provided a submission to the
committee in March 2013.
Services to government
Austrade provided services to the Minister for
Trade and Competitiveness and the Parliamentary
Secretary for Trade, including through the
provision of departmental liaison officers in
each office.
Austrade reported on its progress towards
achieving the Government’s objectives through
regular reports and briefing material. Austrade
also met with the Minister and the Parliamentary
Secretary, as well as their respective office staff, to
give context to written briefs and discuss specific
issues when required. In 2012–13, Austrade
produced 94 written briefs, 67 submissions
and prepared responses to 102 items of
written correspondence.
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Austrade provided support for an unofficial visit by
the Hon Dr Craig Emerson MP, Minister for Trade
and Competitiveness, to Kaohsiung, Taiwan, in
September 2012 to participate in the Australia–
Taiwan Business Council’s annual joint conference
with the Republic of China–Australia Business
Council. Dr Emerson, who was accompanied
by a senior Australian business delegation, met
with major Taiwanese companies, delivered a
keynote address at the combined Joint Energy
and Minerals Trade and Investment Cooperation
Consultations and an official dinner, and opened
the Austrade clean energy, technology and
tourism infrastructure investment workshop, which
was held in Kaohsiung and attended by 79 people.
In October 2012, Austrade worked with the
Department of Education, Employment and
Workplace Relations and the Department of
Foreign Affairs and Trade for a visit to Myanmar by
the Hon Bill Shorten MP, Minister for Employment
and Workplace Relations and Minister for Financial
Services and Superannuation. The Minister, who
was accompanied by a business delegation,
met with the President of Myanmar and senior
government ministers, as well as representatives
from business, banking, civil society and trade
union groups.
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In April 2013, Austrade worked with the
Department of Foreign Affairs and Trade, the
Treasury and the Department of the Prime Minister
and Cabinet to provide support for the visit by
the then Prime Minister, the Hon Julia Gillard MP,
to China. As part of the Prime Minister’s program,
Austrade supported a financial services delegation
led by the Hon Bill Shorten MP; participated
in a Business Council of Australia CEO roundtable with senior Chinese business leaders; and
supported the Australia–China Economic and
Trade Forum organised by the Australia China
Business Council.

companies participating in the International
ICT Expo, as well as senior representatives
from a number of key Hong Kong investors in
Australia. In Jakarta, Mr Thomson represented
the Australian Government at Ozmine 2013, the
largest Australian Government mining initiative in
the world. In Kaohsiung and Taipei, Mr Thomson
promoted Australia’s international education
credentials and Australia’s trade and investment
interests across a range of sectors.

In April 2013, Austrade also coordinated a program
for the visit of the Hon Anthony Albanese MP,
Minister for Infrastructure and Transport and
Minister for Regional Development and Local
Government, to Dubai, Paris and Madrid,
where business meetings in infrastructure and
transport were arranged. In Dubai, in conjunction
with the Australian Business Council Dubai,
Austrade organised a luncheon for 80 business
representatives interested in infrastructure and
investment opportunities in Australia. In Paris,
Mr Albanese met with senior French rail officials
and senior executives from the construction firm
Bouygues to discuss their experiences with highspeed rail. In Madrid, Austrade organised a dinner,
hosted by Jane Hardy, Australian Ambassador
to Spain, for 20 CEOs of Spanish infrastructure
investment companies. Mr Albanese met with the
CEOs of Spain’s largest infrastructure companies
with investments in Australia.

The Hon Kelvin Thomson MP (left), Parliamentary Secretary for
Trade, and Greg Moriarty, Australian Ambassador to Indonesia,
opening Ozmine 2013, in Jakarta, April 2013.

In May 2013, Austrade provided support to
Mr Thomson for his visit to Chile and Colombia. In
Colombia, Mr Thomson attended the ministerial
meeting of the Pacific Alliance and met with
leading business and industry representatives
attending the associated CEO summit. In Chile,
Mr Thomson met with the Minister for Labour and
the Minister for the Economy to discuss several
matters, including education and mining.

In April 2013, Austrade provided support to
the Hon Kelvin Thomson MP, Parliamentary
Secretary for Trade, for his visit to Hong Kong,
Jakarta, Kaohsiung and Taipei. Austrade worked
with the Department of Foreign Affairs and
Trade to develop Mr Thomson’s program, which
included meetings in Hong Kong with Australian
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Visits by foreign government representatives
As well as providing support for visits by Australian
ministers overseas, Austrade continued to
provide support for visits by foreign government
delegations throughout the year. Some examples
are provided below.
In December 2012, Vietnam’s Transport ViceMinister Truong Tan Vien led a ministerial
delegation to Australia involving senior
representatives from the ministries of Transport,
Finance, and Planning and Investment. The aim of
the visit was to promote transport infrastructure
investment opportunities in Vietnam and learn
from Australia’s experience in Public Private
Partnerships (PPP). Austrade, together with
AusAID, the Department of Infrastructure and
Transport, the Department of Foreign Affairs and
Trade and the Vietnamese Consulate in Sydney,
coordinated a series of government and industry
meetings for the delegation in Canberra and
Sydney, and organised a PPP workshop and site
visit to Sydney Airport.
In March 2013, Austrade worked with the
Department of Foreign Affairs and Trade to support
business seminars attended by the President
of Mozambique, His Excellency Armando
Guebuza, and senior government and business
representatives. In Canberra, the President met
with the Governor-General, the Prime Minister
and parliamentary representatives and was also
keynote speaker at an Australian Institute of
International Affairs business luncheon.
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Austrade worked with the Department of Climate
Change and Energy Efficiency in March 2013 to
host a round-table between Australian businesses
operating in the clean energy, environment and
water sectors and China’s National Development
and Reform Commission Vice-chairman, Xie
Zhenhua, who was in Australia to participate
in the annual Ministerial Dialogue on Climate
Change. Participants at the round-table discussed
issues around building sustainable cities, energy
efficiency and options to encourage Australia–
China collaboration in these areas.
In March 2013, Bruce Gosper, Austrade CEO, met
with the President of Myanmar, His Excellency
U Thein Sein, and a group of Myanmar ministers,
to brief the President on the opening of an
Austrade office in Myanmar and the capabilities
and interests of Australian companies in Myanmar.
In May 2013, Austrade worked with the
Department of Foreign Affairs and Trade to invite
and develop programs for senior delegations
attending the Latin America Down Under
conference, including ministers from Chile and
Peru. Austrade provided business matching
services to the visiting delegations, as well as
additional assistance with the development of
their programs in Australia.
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Outcome 1

Advance Australia’s trade, investment and education promotion interests through
information, advice and services to business, the education sector and governments

Program 1.2: Trade development
schemes—Export Market
Development Grants
Objective
Provide an incentive for businesses to enter into
export and grow to become sustainable exporters.

Deliverable
Administration of the Export Market
Development Grants scheme, providing partial
reimbursement for expenditure on eligible export
promotion activities.
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Administering the Export Market Development Grants scheme
Performance measure

Outcome

Number of grant
applications.

›› The number of grant applications received in 2012–13 was 3,045.
›› The number of grant applications received in 2012–13 was 7.1 per cent
less than the 3,277 applications received in 2011–12.

Number of grant
recipients.

›› The number of grant recipients in 2012–13 was 2,757.(a)
›› The number of grant recipients decreased 7.9 per cent from the 2,993
in 2011–12, reflecting the reduced number of applications received.

›› The cost of grants paid was $120.4 million.
(a) Includes mainly 2011–12 grant year recipients, but also some recipients carried over from previous grant years.

The Export Market Development Grants (EMDG)
scheme, which is administered by Austrade,
encourages small and medium-sized Australian
businesses to enter into and develop export
markets. To be eligible for a grant, applicants must
incur more than $20,000 in eligible expenses,
which businesses accessing the scheme for the
first time may incur over two years. The scheme
then reimburses up to 50 per cent of the eligible
expenses minus $10,000.

Export Market Development Grants
Amendment Bill 2013
The Export Market Development Grants
Amendment Bill 2013 was passed by the House
of Representatives but remained subject to
consideration by the Senate during the reporting
period. The Amendment Bill was introduced to
reorient the scheme to provide greater incentive
to exporters to East Asian, emerging and frontier
markets in Asia and beyond by increasing the
maximum number of grants to eight, while limiting
the maximum number of grants to exporters to the
United States, Canada and the European Union to
five. The Bill included a number of minor policy and
administrative provisions.
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Export Market Development Grants
(Extended Lodgement and Consultant
Quality Incentive) Determination 2012
In December 2012, Austrade’s CEO signed the
Export Market Development Grants (Extended
Lodgement and Consultant Quality Incentive)
Determination 2012, which provided the framework
for a voluntary system aimed at improving the
quality of EMDG consultant–prepared applications
by extending the period for lodging applications
for grants by an additional three months.
To continue participation in this extended
lodgement system, consultants must have
a demonstrated record of lodging accurate
applications over the whole lodgement period.
Participation by consultants is voluntary and those
consultants who do not wish to meet the accuracy
targets listed in the determination can continue to
lodge on the same basis as they would normally.
The determination applies to EMDG applications
made in the 2013–14 financial year and beyond.
EMDG consultants who have successfully applied
to participate in the program are listed on the
Austrade website.
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Scheme performance
As a result of a combination of factors, including
the impact of global trading conditions and a
high Australian dollar, the number of EMDG
applications received in 2012–13 decreased by
7.1 per cent, with 3,045 grant applicants compared
to 3,277 applicants in 2011–12. In the previous year,
grant applications had declined 28.5 per cent.
The scheme’s 2012–13 initial appropriation was
$150.4 million, which was reduced to $125.4 million
following the release of the Government’s Mid-Year
Economic and Fiscal Outlook 2012–13. All grants
up to the value of $60,000 were paid immediately
after assessment and approval. Applicants who
qualified for grants in excess of this amount were
paid the remainder of their grant at the end of the
financial year. The average value of grant payments
for the 2011–12 grant year was $42,950, which

was an increase of 2.7 per cent on average grant
payments for the 2010–11 grant year. The total
assessed eligible grant demand for the 2011–12
grant year amounted to $113.5 million.
Table 1 shows that a total of 2,757 grants, worth
$120.4 million, were paid to EMDG recipients
in 2012–13, a reduction of 7.9 per cent in grant
numbers and 4.1 per cent in the total value of grant
payments compared to 2011–12. The number of
grant recipients decreased by 7.9 per cent from
the previous year, following the reduced demand
of 30.5 per cent in grant numbers and 12.2 per
cent in grant payments in 2011–12.
A total of 59 grants, worth $3.6 million, were made
under the special ‘approved body’ category to
businesses such as industry associations and
regional tourism bodies, and to firms cooperating
in joint venture–style marketing arrangements.

Our people
Helene Luetchford | EMDG Grants Auditor, Brisbane
doing and the types of strategies they have in
place for marketing and promotion’, she explains.
What makes this job so interesting, she says,
is the variety of clients. ‘They’re across all
industries and at different stages of business
development—and while all the companies we
deal with are “export ready”, some are very
small and very new and are just starting out
in exporting.’ She says it is gratifying to hear
about a client’s success and the difference an
Export Market Development Grant can make.

As a Grants Auditor for the EMDG scheme,
Helene Luetchford assesses exporters’
eligibility for reimbursement of up to half of
their marketing and promotion costs.
Based in Brisbane, Helene travels all over
Queensland to visit applicants at their premises.
‘We have to understand what businesses are

Helene has been in this role for five years now. In
mid-2013, she is set to develop new skills under
Austrade’s Short-Term Overseas Assignment
program. A Spanish speaker, she will be working
in Austrade’s office in Santiago, Chile.
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Table 1: Payments to EMDG recipients, 2008–09 to 2012–13
2008–09

2009–10

2010–11

2011–12

2012–13

Variance 2011–12
to 2012–13 (%)

Total grant recipients

4,105

4,675

4,306

2,993

2,757(a)

–7.9

Value of grants
($ million)

185.9

198.1

143.1

125.6

120.4

–4.1

(b)

(a) Includes 2,643 recipients for the 2011–12 grant year and 114 recipients carried over from previous grant years.
(b) Includes the value of grants for the 2011–12 grant year of $113.5 million plus the value of 114 grants from previous years and
supplementary payments to grant recipients from previous years. A total of $120.4 million was paid from the 2012–13 budget.

Almost all grants are paid the year after applicants’ export promotion expenditure has been incurred (the
grant year), although in any financial year there will be some additional grants relating to previous grant
years. To allow a comparison between the number of recipients and applicants relating to the same grant
year, Table 2 provides a profile of grants that were paid in 2012–13 to the 2011–12 grant year applicants
only. A comparison with previous years is also provided.
Table 2: Profile of EMDG applicants and recipients, by grant year, 2007–08 to 2011–12
2011–12

Variance 2010–11
to 2011–12 (%)

3,277

3,045

–7.1

167.0

120.2

113.5

–5.6

1,718

1,379

867

913

5.3

4,025

4,558

4,128

2,874

2,643

–8.0

First-time grant
recipients

1,092

1,347

1,111

662

685

3.5

Value of grants

180.7

190.4

130.2

120.2

113.5

–5.6

Average grant ($)

44,892

41,768

31,531

41,818

42,950

2.7

Median grant ($)

30,678

27,828

25,050

28,421

28,182

–0.8

Recipients from rural
and regional areas

916

1,081

1,029

631

562

–10.9

Value of exports
generated by grant
recipients ($ billion)

4.1

6.1

4.6

3.2

3.1

–3.1

74,746

131,575

82,465

103,557

85,964

–17.0

2007–08

2008–09

2009–10 2010–11

Total grant applicants

4,472

5,149

4,585

Assessed eligible grant
demand ($ million)

180.9

210.1

First-time grant
applicants

1,387

Total grant recipients

($ million)

Employees of recipients
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The average grant paid in 2012–13 to 2011–12 grant year recipients was $42,950 (up 2.7 per cent) and the
median grant was $28,182 (down 0.8 per cent).
The scheme continued to provide strong support to regional and rural Australia, with 562 grants
(21.3 per cent) paid in the 2011–12 grant year to rural and regional businesses.
While the EMDG scheme supports a range of business types, companies are the dominant category, with
91.5 per cent of 2011–12 grant year recipients in that category (Table 3).
Table 3: EMDG recipients by business type, 2011–12 grant year
Number of
recipients

Percentage

Total grants paid
($ million)

2,418

91.5

105.5

Individual

69

2.6

1.5

Partnership existing under Australian law

65

2.5

2.0

Approved body

53

2.0

3.4

Cooperative/association

18

0.7

0.4

Body corporate for public purpose

14

0.5

0.5

6

0.2

0.2

2,643

100.0

113.5

Business type
Company incorporated in Australia

Approved joint venture
Total

The scheme continues predominantly to assist small exporters, with 74 per cent of 2011–12 grant year
recipients reporting annual income of $5 million or less (Figure 12), 75 per cent of recipients reporting
fewer than 20 employees (Figure 13) and 77 per cent of recipients reporting export earnings of $1 million
or less (Figure 14).
A breakdown of EMDG recipients by state and territory is shown in Table 4 and Figure 15.
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Figure 12: EMDG recipients by annual income,
2011–12 grant year
> $5m–$10m
12.1%

> $2m–$5m
19.1%

Up to and
including
$0.5m
28.2%

100+
3.3%
50–99
6.1%

20–49
15.3%

> $20m
5.8%

> $10m–$20m
7.7%

Figure 13: EMDG recipients by number of
employees, 2011–12 grant year

> $0.5m–$2m
27.1%

0–4
37.6%

5–19
37.6%

Figure 14: EMDG recipients by annual export
earnings, 2011–12 grant year

Figure 15: EMDG recipients by state and territory,
2011–12 grant year

> $10m–$20m
1.1%

ACT 1%

> $5m–$10m
3.1%
> $1m–$5m
18.1%

> $20m
0.9%

TAS 1.7%
SA 7.4%

Nil
15.7%

NT 0.5%

NSW 41%

WA 9.1%

QLD 14%
Up to and
including $1m
61.1%

Note: Numbers are rounded and therefore may not sum to 100 per cent.
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Table 4: EMDG recipients by state and territory, by grant years
State/territory

2010–11 grant year
Recipients

2011–12 grant year

Payments ($m)

Recipients

Payments ($m)

NSW

1,114

53.7

1,083

52.5

VIC

743

29.0

669

28.5

QLD

427

14.3

370

12.4

WA

260

10.3

241

9.8

SA

249

9.6

195

7.2

TAS

39

1.5

44

1.4

ACT

25

1.2

27

1.4

NT

17

0.5

14

0.3

2,874

120.2

2,643

113.5

National

Note: Numbers are rounded and therefore may not sum to 100 per cent.

By broad industry classification, the majority of EMDG recipients (63.4 per cent) in the 2011–12 grant year
were in service industries, with a further 32.9 per cent in manufacturing and 3.7 per cent in the primary
sector (Figure 16). Tourism, education and culture, and ICT services dominated among services recipients.
Figure 16: EMDG recipients by industry, 2011–12 grant year
28.5%

30
25.3%

Recipients (%)

25
20

14.1%

15

11.8%
9.6%

10
5

7.1%
3.7%

0
Primary

Primary

Food and beverage
Other
manufacturing
manufacturing
Manufacturing

ICT

Tourism

Education
and culture

Other
services

Services

Note: Numbers are rounded and therefore may not sum to 100 per cent.
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The principal market targeted by EMDG recipients continued to be the United States, with 55.8 per cent
of all recipients paid grants for promotion activities which included the United States, followed by the
United Kingdom, China, Singapore, Germany and Canada (Figure 17).
Figure 17: Top six countries targeted by EMDG recipients, 2011–12 grant year(a)
1,600

55.8%

Number of recipients

1,400
1,200

38.5%

1,000
800

25%

22.8%

600

16%

15.5%

Germany

Canada

400
200
0
United States

United Kingdom

China

Singapore

(a) Recipients may promote to more than one country.

The marketing visits expenditure category continued to be the largest expenditure category as a
proportion of total assessed expenditure, followed by advertising and overseas representation costs
(Figure 18).
Figure 18: EMDG recipients by expenditure category, 2011–12 grant year
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EMDG funding

Communication and promotional activity

In 2010, the Government committed to extending
the EMDG scheme for a further five years to the
2015–16 grant year, with $150.4 million originally
allocated for the EMDG scheme in the 2012–13
Budget. However, this allocation was reduced to
$125.4 million following the release of the MidYear Economic and Fiscal Outlook 2012–13. A
further amount of $8.37 million of unspent funds
from 2011–12 was carried over to cover 114 grants
carried over from that year.

During 2012–13, Austrade’s client communication
activities focused on alerting EMDG clients,
including grant applicants, consultants and
industry bodies about the prospective changes
to the scheme announced by the Government
following the Mid-Year Economic and Fiscal
Outlook, and on administrative developments.

For the 2011–12 grant year, 2,643 businesses
(100 per cent of all recipients) received their full
grant entitlements, with 609 businesses receiving
more than the initial payment ceiling amount of
$60,000. Eligible demand for grants was lower
than available funds, resulting in an underspend of
$4.4 million.
Total cash funding used by the scheme in 2012–13
was $127.9 million, including $6.8 million of
funding carried over from 2011–12. Of the funds
appropriated in 2012–13, $7.5 million, or 5 per
cent of the original appropriation, was spent
on administration.

EMDG success stories, featured in EMDG
newsletters and on the EMDG web pages,
also aimed to highlight the export successes
of applicants and the role the scheme plays
in helping Australian businesses become
sustainable in export.
Specific promotional activities included:

›› mail-outs to inform EMDG clients about new
developments, including announced changes to
scheme rules following the Mid-Year Economic
and Fiscal Outlook decision to reduce the
EMDG budget by $25 million, the forthcoming
introduction in 2013–14 of a new online grant
application system, and the introduction
of a voluntary EMDG consultants quality
incentive scheme

›› EMDG advertisements in tourism journals
promoting the value of the EMDG scheme to
tourism bodies

›› workshops to improve applicants’ understanding
of the scheme.
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Administrative performance, risk and
fraud control

Table 5: Appeals to the Administrative Appeals
Tribunal under the EMDG Act in 2012–13

Austrade processed 2,923 (96 per cent) of
2011–12 grant year applications within the 2012–13
financial year.

Number of appeals in progress at
1 July 2012

3

While striving for faster turnaround and better

Number of appeals received from
1 July 2012 to 30 June 2013

10

Total

13

client service, Austrade maintained its strong
focus on risk management and fraud control,
which included the following measures:

›› all applications were subject to appropriate
levels of audit scrutiny, on a risk-managed basis

›› claimed grant amounts processed in 2012–13
were adjusted down by a total of $30 million
(20 per cent) as a result of Austrade’s audit
activities during the year.
There were no convictions of fraud against the
EMDG scheme during the year. At 30 June 2013,
there were no persons before the court for
alleged fraud. However, one case was with the
Commonwealth Director of Public Prosecutions
for consideration as to whether to commence
court proceedings.
During 2012–13, 133 of the applications processed
resulted in a request for an internal Austrade
review of the initial grant assessment, down from
140 in the previous year. The appeal rate was
4.3 per cent of applications processed.
Details of appeals made by EMDG applicants
to the Administrative Appeals Tribunal (AAT)
are shown in Table 5. Eight appeals by EMDG
applicants were finalised during 2012–13, with
four withdrawn or settled prior to the hearing,
three where the original decision was upheld, and
one where the original decision was set aside.
Five appeals were in progress at 30 June 2013.
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Appeals withdrawn, finalised or
settled prior to hearing

4

Decisions handed down by AAT

4

Decisions handed down by the
Federal Court

0

Total

8

Number of appeals in progress at
30 June 2013

5

Four applicants were denied a grant under the
Not Fit and Proper provisions of the Export Market
Development Grants Act 1997, section 87AA. No
appeals against Not Fit and Proper determinations
were received or denied, seven applicants had
section 73 of the EMDG Act applied for failing
to respond to Austrade’s request for information,
and no grant applications were withdrawn
by applicants prior to a Not Fit and Proper
determination being finalised. At 30 June 2013,
23 companies were under review under
section 87AA.
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Outcome 2

The protection and welfare of Australians abroad through timely and responsive consular
and passport services in specific locations overseas

Program 2.1: Consular and
passport services
Objective
Support Australians in specific locations overseas
through effective consular and passport services,
accurate and timely travel advice, practical
contingency planning and rapid crisis response.

Deliverables
In specific locations overseas:

›› Deliver comprehensive, responsive, high-quality
consular services to an increasing number of
Australian travellers and citizens living overseas,
including notarial services and assistance with
welfare issues, whereabouts enquiries, arrest or
detention matters and medical emergencies.

›› Provide high-quality passport services to
Australians, including processing new passport
applications, registering lost or stolen passports,
issuing emergency passports, and detecting
passport fraud.

›› Undertake effective consular contingency
planning for major events or high-risk scenarios,
including through regular reviews of procedures
and available resources, training of staff and
coordination with other government agencies
and foreign governments.

Part two / Performance reporting. Outcome 2 – Program 2.1 / 79

Austrade-managed consulates
Performance measure

Outcome

The delivery of consular services is
effective, efficient, timely and responsive.

›› Austrade staff received positive feedback from clients,

Clients are satisfied with the efficiency
and effectiveness in delivering passport
services, with routine passports issued
within 10 working days and urgent
passport issues dealt with in a timely
and responsive manner.

›› Austrade consulates processed 98 per cent of

Consular contingency planning
accurately anticipates high-risk events
and scenarios. Procedures and networks
remain valid and viable, and plans are
tested and reviewed regularly.

›› Annual updates and testing of consular contingency

Number of passport applications
received.

›› 11,258

Number of notarial acts performed.

›› 11,639

delivering consular advice and information to 90,874
people.

passport applications received without error.

›› The 10-day turnaround time on passport applications
continued to be met by Austrade, with 99.6 per cent of
applications processed within the required timeframe.

plans ensured that the 179 Austrade-managed
consulates were ready to respond in an effective and
timely manner to crises. Austrade facilitated 15 test
exercises of consular contingency plans.

Austrade supports Australians travelling and
working overseas through the delivery of
effective, accurate and timely consular and
passport services, travel advice, practical
contingency planning and rapid crisis response in
locations overseas where Austrade has consular
management responsibilities.

At 30 June 2013, Austrade operated consulates
for the Australian Government in 179 overseas
locations (Table 6), providing a range of services
to Australian travellers and Australian nationals
living overseas. Services included notarial services
and assistance with welfare issues, whereabouts
enquires, arrest or detention matters and
medical emergencies, processing new passport
applications, registering lost or stolen passports,
issuing emergency passports and detecting fraud.

9 Operations in Tripoli were suspended during 2012–13.
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Table 6: Austrade-managed consulates,
at 30 June 2013

In 2012–13, Austrade-managed consulates
continued to refine contingency planning for
major events and to improve preparedness for
potential high-risk scenarios that may impact on
the safety and welfare of Australians overseas,
in consultation with other government agencies
and foreign governments. Austrade facilitated
15 test exercises of consular contingency plans
throughout the year.
Austrade’s consular staff members worked closely
with Australian embassies and high commissions
in their region, and the Department of Foreign
Affairs and Trade consular operations and passport
operations branches in Canberra, especially when
dealing with complex cases.

Consular and passport services

Auckland

San Francisco

Bogota

Sao Paulo

Dubai

Sapporo

Frankfurt

Toronto

Fukuoka

Tripoli(b)

Istanbul

Ulaanbaatar

Milan

Vancouver(a)

Osaka

Vladivostok(a)

Prague(a)
(a) These consulates are managed by an Honorary Consul.
(b) Operations in Tripoli were suspended during 2012–13.

In 2012–13, Austrade staff provided high-quality
and responsive consular advice, assistance and
information to 90,874 people, which is similar
to the 90,763 people assisted in 2011–12. The
number of notarial acts performed increased by
4.5 per cent from 11,139 in 2011–12 to 11,639 in
2012–13.
The number of passport applications received
decreased by 6.8 per cent from 12,081 in 2011–12
to 11,258 in 2012–13. This decrease is attributed to
the closure of the Atlanta office in August 2012.
Accuracy rates for processing passport
applications were high, with 98 per cent
processed without error. Austrade continued to
meet the 10-day turnaround time on passport
applications, with 99.6 per cent of applications
processed within the required timeframe.
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Austrade’s Consulate-General in Colombia prepares to deliver consular
services to Australians in need
In February 2013, staff from Austrade’s
Canberra office and the Department of Foreign
Affairs and Trade’s Regional Consular Officer
visited the Austrade-managed ConsulateGeneral in Bogota to review contingency
planning for Australians visiting Colombia.
The visit assisted the recently opened
Consulate-General to develop its consular
contingency plan and strengthen its network of
local partner organisations that will be critical
in providing support and assistance in any
consular emergency.
Discussions were held with officials from the
Colombian foreign ministry, justice, police,
military, immigration and National Unit for
Disaster Risk Management, organisations
including the UN Department of Safety
and Security, the Colombian Red Cross
and resident embassies, as well as private
companies such as Control Risks and the
international airport management authority.
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Austrade and DFAT staff meet with Colombian National
Police Force officials to assist with the development of
consular contingency planning for the Austrade-managed
Consulate-General in Bogota. L–R: Andres Matallana,
Consular Officer, Austrade Bogota; Mathew Holloway,
Regional Consular Officer, Department of Foreign Affairs
and Trade; Peter Grant, Manager, Business Continuity
Management, Insurance and Consular Support, Austrade
Canberra; Colonel Joaquin Fernando Buitrago Rueda,
Director General, Colombian National Police Force
with his aide.
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Accountability and
management of resources
Austrade, a Statutory Agency within the Foreign
Affairs and Trade portfolio, is a Prescribed Agency
subject to the Financial Management and
Accountability Act 1997 and the Public Service
Act 1999. Austrade has an executive management
governance structure headed by its Chief
Executive Officer (CEO).

Corporate governance
Austrade’s Corporate Governance Framework
supports Austrade to achieve its stated objectives
in an ethical, efficient and effective manner. The
framework provides a mature system for managing
risk, internal controls, human and financial
resources, and planning and assurance processes.
The CEO is responsible to the Minister for Trade
and Competitiveness for Austrade’s performance.
The CEO is assisted in his role by a Senior
Executive Group (Table 7), an Audit and Risk
Committee (ARC), an Ethics Committee and a
number of internal management committees.
Both the ARC and the Ethics Committee have
independent chairpersons, and the ARC has an
additional independent member.

Anti-bribery
Austrade has undertaken a series of initiatives
throughout the year to ensure its practices comply
with the anti-bribery provisions contained in
section 70 of the Australian Criminal Code.
Among these initiatives was a mandatory training
program for all staff outlining their responsibilities
with respect to the anti-bribery provisions of the
code. Transparency International Australia and the
Australian Federal Police both reviewed Austrade’s
training program, which was completed with
100 per cent participation by staff.
Austrade has collaborated with state government
and other Australian Government agencies on
the development of anti-bribery material and has
given anti-bribery presentations to business and
industry groups both nationally and internationally.
In June 2013, Austrade, in conjunction with
CPA Australia’s London team and Transparency
International, staged a webinar on gifts, hospitality
and facilitation payments, and anti-bribery
legislation and ethical issues. The webinar
included participants from the United Kingdom
and elsewhere in Europe, and the United States.
Austrade continues to remind Australian
businesses operating in international markets
of their ethical and legal obligations under
Australian law.
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Corporate Governance Forum

Chief Executive Officer

Austrade is a member of the Corporate
Governance Forum, an initiative originally
developed by Austrade in 2009, which aims to
assist Australian Government agencies to achieve
best practice in governance through the exchange
of ideas.

The CEO has overall responsibility for the
management of Austrade and reports directly to
the Minister for Trade and Competitiveness. The
functions and duties of the CEO are established
through the Australian Trade Commission
Act 1985.

Agencies hosted three forum meetings throughout
the year. Austrade has benefited from maintaining
an active role in the organising committee and
continues to participate in the forum to further
enhance its own risk culture, audit practices
and the development of an improved corporate
policy framework.

The Minister for Trade and Competitiveness
may give the CEO directions with respect to
the performance of his or her functions and the
exercise of powers. No ministerial directions were
issued in 2012–13.

Senior Executive Group

Austrade Senior Executive Group (L–R): Tim Beresford, Executive Director, Australian Operations Group; Laurie Smith, Executive
Director, International Operations Group; Bruce Gosper, Chief Executive Officer; Peter Yuile, Executive Director, Education and
Corporate Operations Group; Marcia Kimball, Chief Human Resources and Change Management Officer.
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Table 7: Senior Executive Group
Position

Name

Responsibilities

Chief Executive Officer

Bruce Gosper(a)

Overall responsibility for the management of
Austrade; reports directly to the Minister for Trade
and Competitiveness

Executive Director,
International Operations
Group

Laurie Smith

Responsible for Austrade’s offshore network

Executive Director,
Australian Operations
Group

Tim Beresford

Responsible for four key business areas in Austrade:
Trade; Investment; Partners and Referrals; and
Marketing, Online and Business Practice

Executive Director,
Education and
Corporate Operations
Group

Peter Yuile

Responsible for six key business and enabling
areas in Austrade: International Education and
Training; Programs (EMDG), Consular and Business
Services; Finance; Information Technology Services;
Legal, Security and Procurement; and Ministerial,
Parliamentary and Portfolio Coordination

Chief Human
Resources and Change
Management Officer

Marcia Kimball

Responsible for Austrade’s national and international
human resources management, strategy, systems
and services; capability and talent

Assistant General
Manager, Governance,
Analysis and Planning

Stefan Trofimovs (b)

Responsible for Austrade’s corporate
governance, including internal audit, analysis
and corporate planning

(a)	Peter Grey retired from the position of Chief Executive Officer on 1 December 2012. Laurie Smith was acting Chief Executive
Officer until Bruce Gosper commenced on 1 February 2013. The role of Executive Director, International Operations was filled on
an acting basis by David Howard during this time.
(b)	David Crook was appointed to the position of Senior Trade Commissioner, London in August 2012. The role of Assistant General
Manager, Governance, Analysis and Planning was filled on an acting basis; first by Carolyn Lloyd from August 2012 to March 2013,
and then by Stefan Trofimovs.
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Audit and Risk Committee

Corporate planning

The role of the Audit and Risk Committee is to
provide independent assurance and assistance to
the CEO on Austrade’s risk, control, compliance
and external accountability responsibilities.

The Australian Trade Commission Act 1985
requires the CEO to prepare a Corporate Plan
each year and to submit this plan to the Minister
for Trade and Competitiveness. The plan sets out
the key strategies that Austrade will pursue to
achieve the outcomes and priorities set by the
Australian Government.

The committee consists of two independent
members and two internal Austrade members. The
independent members for 2012–13 were David
Lawler (chair) and Jennifer Clark (from May 2013).
David Morgan retired from his position as
independent member and chair of the committee
in December 2012. The two internal Austrade
members were the Executive Director, Australian
Operations, and the General Manager, Established
Markets. The committee met five times during
2012–13.
Ethics Committee
The role of the Ethics Committee is to promote
high standards of ethical behaviour throughout
Austrade, provide clear and consistent
guidance on standards of conduct, and evaluate
the effectiveness of Austrade policies and
practices in relation to ethical behaviour. The
committee provides independent assurance
and assistance to the CEO on Austrade’s ethical
governance framework.
The committee consists of an independent
member, Jeff Lamond (chair), Austrade’s Chief
Human Resources and Change Management
Officer, and a cross-section of Austrade’s senior
management from onshore and offshore. The
Assistant General Manager, Legal, Security and
Procurement, is designated as Chief Ethics Officer
and an ex-officio member of the Ethics Committee.

Throughout the year, Austrade continued to
progressively implement changes to its strategy,
structure and operating model arising from the
review of Austrade, announced by the Minister
for Trade and Competitiveness in May 2011, to
maximise the value of its contribution to Australia’s
trade, investment and international education.
Austrade’s corporate planning is informed by
factors including:

›› the Government’s expectations, priorities and
policies, which are reflected in the programs
and functions for which Austrade is responsible

›› trade, investment and education environments,
and the opportunities these present for
Australian businesses, international investors,
and education institutions, as well as
anticipated changes in the global trade and
economic outlook

›› current budgetary and fiscal requirements.
Austrade’s plans for 2012–13 were also informed
by research undertaken as part of the review
of Austrade; information from the annual
Service Improvement Study; Austrade client,
investor and customer data; and research,
analysis and empirical studies conducted by
international institutions.
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Our people
Lisa Kaida | Parliamentary Liaison Officer, Canberra
with ministerial staff and other government
departments in Canberra, particularly the
Department of Foreign Affairs and Trade.
‘What I enjoy most about my role is that no
two days are ever the same. You never know
what might come up during the course of the
working day. It can be very challenging and we
are often on tight deadlines’, she says.
Lisa Kaida is Parliamentary Liaison Officer
and a Cabinet Liaison Officer in Austrade’s
Canberra office. ‘My role is to assist in the
preparation and monitoring of ministerial
briefs, submissions and correspondence’,
she explains.
Lisa also coordinates preparations and
briefings for the Senate Estimates process,
monitors material for Cabinet, and liaises

The Senior Executive Group reviews performance
and progress against the Corporate Plan at regular
intervals. In 2012–13, Austrade’s Business Advisory
Group met regularly to monitor the implementation
of Austrade’s strategy, structure and processes as
articulated in the Reform of the Australian Trade
Commission: maximising our value statement.
The Business Advisory Group also monitors other
significant projects across the organisation.
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Lisa came to Austrade via Australia Post
Security and the Department of the House
of Representatives, where she worked
on parliamentary committees. One of her
jobs there involved travelling extensively
with Senators and Members of Parliament
who were conducting parliamentary
inquiries across Australia. ‘I found this very
rewarding and saw our parliamentarians
in a different light.’

Management committees
Members of the Senior Executive Group chair
subcommittees on workplace relations, security,
and business improvement priorities and initiatives
(Table 8). These committees support governance,
inform operations and provide mechanisms
for consultation and communication with staff.
Austrade’s executive management structure and
reporting relationships are shown in Figure 19.
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Table 8: Management committees
Committee

Role and activities

Participants at 30 June 2013

Senior Executive
Group
(met 40 times in
2012–13)

Considers key management issues,
strategic priorities, corporate,
operational and divisional plans,
as well as corporate policy and
operational issues

CEO (chair); Executive Directors;
Chief Human Resources and Change
Management Officer; and Assistant
General Manager, Governance,
Analysis and Planning

Audit and Risk
Committee
(met five times in
2012–13)

Considers governance arrangements
and provides independent advice
and assurance to the CEO on risk
management, compliance and
external accountability

Independent members: David Lawler
(chair) (a); Jennifer Clark(b). Internal
members: Executive Director,
Australian Operations; General
Manager, Established Markets

Ethics Committee
(met two times in
2012–13)

Promotes high standards of ethical
behaviour throughout Austrade

Independent member: Jeff Lamond
(chair). Internal members: Chief Human
Resources and Change Management
Officer; Assistant General Manager,
Legal, Security and Procurement;
and a cross-section of onshore and
offshore senior managers

Business Advisory
Group

Provides a whole-of-organisation
view of business improvement
projects and their interdependencies,
and an integrated approach to
change management

Executive Director, Australian
Operations (chair) and management
representatives

Security Advisory
Group

Provides advice on the management
of security issues, including policy,
planning and risk management; also
considers specific security issues in
business units and overseas offices

Executive Director, Education and
Corporate Operations (chair); Chief
Human Resources and Change
Management Officer; Chief Information
Officer; Senior Executive, Security;
Agency Security Adviser; management
and staff representatives

Workplace Relations
Committee

Staff and management consultative
committee on workplace relations
and change management issues

Chief Human Resources and
Change Management Officer (chair);
management and APL 1–5 staff
representatives

Subcommittee

(a) David Morgan retired from his position as independent member and chair of the committee in December 2012.
(b) Jennifer Clark was appointed to the committee in May 2013.
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Figure 19: Executive management structure
Parliament

Minister
Audit and Risk Committee
CEO
Ethics Committee
Senior Executive Group

Business Advisory Group

Security
Advisory Group

Employee communication
Austrade’s governance arrangements are
designed to ensure effective decision-making
and communication of corporate governance and
organisational priorities. Throughout 2012–13, staff
received information on a wide range of corporate
issues, including Austrade’s global themes and
priorities; work health and safety compliance; antibribery policies; security issues; executive meeting
outcomes; and the Austrade components of the
2012–13 Budget.
The methods used to communicate corporate
information to staff included:

›› CEO and corporate messages delivered
via email

›› tailored messages from Executive Directors,
General Managers, line managers and various
team meetings
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Workplace
Relations Committee

›› a weekly online newsletter, Global News
›› presentations to onshore staff from visiting
offshore staff through the Stay in Touch program.
Corporate training programs, including preposting and induction training and online modules,
were used throughout 2012–13 to keep staff
informed and aware of current corporate policies
and procedures.
Each year, all Austrade staff are required to
complete an Austrade corporate policy refresher
online module. Key policy focus areas covered in
the module in 2012–13 included work health and
safety, corporate governance, procurement and
ethical business behaviour.
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Risk management
Throughout 2012–13, Austrade continued to
manage its exposure to risk and mitigate adverse
consequences through the implementation
of risk management principles and practices,
as outlined in the Chief Executive Instruction
on Risk Management and the Corporate
Governance Framework.
The Agency Risk Management Plan 2012–13 was
prepared in accordance with the risk management
standard, ISO 31000:2009. The plan identifies key
risks with the potential to impact on Austrade’s
ability to achieve the objectives and priorities set
out in the Corporate Plan.
Risks identified in the plan covered strategic
risks, including the evolution and development
of services; models and channels to meet
contemporary needs; transitional processes, such
as the implementation of the change process
flowing from the Austrade Review; and operational
and corporate risks, including a range of security
risks, and issues such as effective business
continuity and emergency management.
Austrade managers develop mitigation strategies
and actions for identified agency risks, and report
progress against these mitigation strategies to the
Audit and Risk Committee on a quarterly basis. This
assists in the assurance process to the CEO that
Austrade risks are being managed and monitored.
Internal controls
The Audit and Risk Committee and the Internal
Auditor have noted the mature nature of Austrade’s
internal control framework. The main features of
the internal control framework include:

›› policies and procedures (including Chief

›› a positive compliance and management
environment supported by an effective schedule
of delegations

›› an effective internal audit function that seeks
to appropriately balance performance and
compliance audits

›› an effective risk management framework,
including fraud control, risk management plans,
security and business continuity management
and disaster recovery

›› compliance with Australian Public Service
values and Code of Conduct

›› monitoring controls through effective planning
at the corporate, operational and business unit
level, reviews of business units and ongoing
budget management

›› accountability mechanisms, including
reports, reviews and individual performance
management arrangements.
Fraud control
Austrade maintains fraud prevention, detection,
investigation and reporting procedures
and processes that are compliant with the
Commonwealth Fraud Control Guidelines.
A revised Fraud Control Plan, effective from
2011 to 2013, has been endorsed by the Audit
and Risk Committee and is consistent with
the Australian standards applying at the time
(AS/NZS ISO 31000:2009 Risk Management
and AS 8001:2003 Fraud Corruption and
Control). A principles-based ethics and integrity
approach underpins the strategies of awareness,
prevention, identification, reporting, prosecution
and continuous improvement. This approach
includes an anti-bribery and corruption awareness
program for all staff.

Executive’s Instructions) that support compliance
with legislative and administrative requirements
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Our people
John Madew | Senior Trade Commissioner, Johannesburg
John Madew is Senior
Trade Commissioner
in Johannesburg,
responsible for
Austrade’s offices across
Sub-Saharan Africa.
Australian-born, he
joined Austrade in 2002
when he was living in the United Kingdom
and has since worked as an Investment and
Business Development Manager in London
and acted as Senior Trade Commissioner
in Toronto.
‘At Austrade we have a unique role between
government and business that enables us
to provide information and insight that can
add value when working with Australian

Internal audit
The activities of Austrade’s internal auditor are
defined by an annual internal audit plan approved
by the Audit and Risk Committee and the CEO.
All significant Austrade activities are considered
to be within the ambit of the function and the
internal audit plan seeks to coordinate internal
audit activity with other assurance activities
and mechanisms, including external audit and
better practice guides of the Australian National
Audit Office.
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companies’, he says. ‘I still get enormous
pleasure and pride meeting with and helping
business leaders and members of government,
both Australian and international.’
He is proud of the work his team did this
year for Mining Indaba, the largest Africafocused mining conference, which is held
in Cape Town each February. ‘There are
over 8,000 delegates and the Australian
Government, through Austrade, is the singlelargest exhibitor. We run a series of events and
briefings for Australian companies, and work
with Department of Foreign Affairs and Trade
and AusAID colleagues from across Africa
on whole-of-government initiatives. Universal
feedback from this year’s events indicated that
this was the best Australian presence at Mining
Indaba ever!’

After a competitive public tender process,
PricewaterhouseCoopers (PwC) was appointed
to provide internal audit services for Austrade. In
2012–13, PwC took a systematic and objective
approach to evaluating and improving risk
management, control and governance processes.
During the year, 28 compliance and performancebased audits and reviews were undertaken by
PwC. It observed that Austrade has a strong
system of internal controls and operates within a
mature control framework.
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Legislative framework and
external scrutiny
This section outlines the legislative framework
and external scrutiny mechanisms under which
Austrade operates.
Legislation
Legislation under which Austrade
operates includes:

›› Australian Trade Commission Act 1985—
defines the functions, duties and powers of the
Chief Executive Officer and the Commission

›› Export Market Development Grants Act 1997—
provides for the Export Market Development
Grants scheme, the Government’s assistance
program for supporting the export marketing
of small to medium-sized enterprises, which is
administered by Austrade

›› Financial Management and Accountability
Act 1997—provides the framework for the
proper management of public money and
public property

›› Public Service Act 1999—governs the
establishment and operation of, and employment
in, the Australian Public Service (APS).
Independent audits
Austrade was subject to one report tabled by the
Auditor-General in Parliament during 2012–13.
During the reporting period, there were no
Australian National Audit Office reports tabled
by the Auditor-General assessed as relevant
to Austrade operations. Austrade management
reviewed two better practice guides and
made recommendations to the Audit and Risk
Committee on ways to improve Austrade’s
management controls and framework.

Judicial decisions and reviews by
outside bodies
During 2012–13, there were no judicial decisions
or reviews by outside bodies that had a significant
impact on the operations of Austrade.
Details of appeals to the Administrative Appeals
Tribunal under the Export Market Development
Grants Act 1997 are shown on page 78.
Details of Austrade’s involvement in parliamentary
enquiries are shown on page 66.
Privacy
During 2012–13, Austrade received no complaints
under the Privacy Act 1988.
Training on the Information Privacy Principles and
Austrade’s own privacy policies is provided as part
of regular corporate training, including training for
staff deployed overseas.
Freedom of information
Agencies subject to the Freedom of Information
Act 1982 (FOI Act) are required to publish
information to the public as part of the Information
Publication Scheme. This requirement is in Part II
of the FOI Act which has replaced the formal
requirement to publish a section 8 statement in
an annual report. Austrade displays on its website
a plan showing what information is published
in accordance with the requirements of the
Information Publication Scheme. Austrade has met
this requirement.
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Management of
human resources
Austrade’s global human resources and change
management strategy has been developed to
support Austrade’s overall strategic objectives. It is
framed against six key result areas, which form the
basis for the human resources functional plan and
drive workforce planning. Achievements in the key
result areas during the year are described below.
Organisation and workforce design
Austrade continued to refine its organisational
design and workforce planning to implement its
evolving business model. Change facilitation was
an area of focus throughout 2012–13, particularly
in relation to the establishment of new locations
overseas, changes to organisational structures and
ways of working onshore.
Staffing overview
At 30 June 2013, Austrade employed 1,003 staff;
76 per cent were employed in client-focused
operations in Australia and overseas.
Staff turnover was 10.52 per cent compared with
13.6 per cent in 2011–12. The gender balance was
45 per cent male and 55 per cent female.
Organisational capability
Austrade provided a wide range of capability
development programs during the year to support
the development of organisational capability and
provide opportunities for individuals to increase
their skills and further their careers. Programs were
delivered through a number of channels, including
face-to-face training, online learning, mentoring,
individual coaching, Short-Term Overseas
Assignments and development through project
work and on-the-job learning.
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Over the course of the year, Austrade employees
completed 8,000 internally provided learning and
development programs, of which 75 per cent were
delivered via e-learning.
Learning and development highlights for 2012–13
included the following:

›› 60 staff attended induction programs held in
Australia and offshore

›› 31 Trade Commissioners participated in
pre-posting workshops

›› 54 staff participated in investment workshops
›› Austrade’s work health and safety e-learning
course was revised and a refresher e-learning
course was completed by 800 staff

›› Two new security e-learning courses were
released for completion by all staff

›› 59 staff participated in security workshops
›› 370 Harvard ManageMentor e-learning courses
were accessed by staff to develop leadership
and management capability

›› 89 Microsoft e-learning courses were accessed
by staff

›› 163 staff participated in performance and career
development workshops

›› 765 staff participated in business practice and
systems workshops

›› 90 staff participated in an Asian Literacy
webinar program.
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Our people
Karen Surmon | Trade Commissioner Development Program, Beijing
Second Foreign Languages Institute. ‘I was
only 17 years old when I flew to China for the
first time’, she says. It was a life-changing
year. After completing an international
business degree in Australia, she went on
to obtain postgraduate qualifications in
Mandarin from Beijing’s University of Business
and Economics.
One of the first people to be chosen for
Austrade’s new Trade Commissioner
Development Program, Karen Surmon has
been posted to Beijing where she will be
involved in a range of trade and investment
initiatives and have broad responsibility for
the promotion of Australian education in
northern China.
A fluent Mandarin speaker, Karen began
learning the language at primary level.
She had just finished high school when
she was awarded a scholarship from the
Australia–China Council to study at the Beijing

Trade Commissioner Development Program
In 2012–13, Austrade developed and launched
the Trade Commissioner Development Program,
which aims to provide staff with the business
facilitation and representation skills required for
future long-term offshore Trade Commissioner
roles. The program begins with rotations onshore
followed by a two-year offshore posting.
Five candidates were recruited for the program in
2013 and placed in Beijing, Dubai, Jakarta, Kuala
Lumpur and Osaka. Participants are involved in
a range of formal and informal developmental

Karen has worked as a senior associate at
the Beijing Consulting Group and for over
a decade in a range of roles in Adelaide,
Singapore, Beijing and Shanghai. She joined
Austrade when she won a coveted place
on the Trade Commissioner Development
Program, which involves intensive onshore
training in trade, investment, education,
marketing and operations, followed by a twoyear international posting.
‘This is a stepping stone towards my goal of
becoming an Australian Trade Commissioner’,
Karen says.

activities based on Austrade’s 70/20/10
development approach, where 70 per cent
of learning is at work, 20 per cent is through
coaching and feedback, and 10 per cent is through
courses and reading.
Recruitment for a second program began in
April 2013 with placements planned in China,
India, Latin America, Southeast Asia, and either
Europe or the United States.
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Building Asian century capabilities
Austrade commenced a range of capability
initiatives to support the Australian Government’s
Asian century strategy, particularly in relation to
attracting and developing staff to further build on
Austrade’s already extensive Asian capabilities.
Austrade has expanded its language training
program, increased its language proficiency
allowance and is working towards ensuring that
60 per cent of all appointments into operational
roles have a priority language.
Austrade is also establishing a short-term
secondments program that places Australiabased staff in offshore organisations, such as
chambers of commerce, and overseas-engaged
employees into Australian organisations.
A pilot of the program concluded in August 2012
with one overseas-engaged employee
from India completing a placement with the
Victorian Government.
Austrade’s scholarship program has been
expanded to include three placements on the
Asialink Young Leaders Program in 2013–14
(up from two placements in 2012–13), and
three scholarships for overseas-engaged staff
specifically focused on strategy.
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Foreign language
capabilities at Austrade
Foreign language capabilities are essential
for Austrade to achieve its objectives.
Reflecting the strength of Austrade’s
network in Asia, more than 400 Austrade
staff speak an Asian language.
While almost 40 per cent of Austrade’s
Australia-based staff speak at least one
foreign language, the language capability
of the entire Austrade workforce is being
improved by:

›› developing the foreign language skills of
existing staff

›› recruiting staff with foreign language skills
›› helping Austrade’s overseas-engaged staff
strengthen their business English skills.
Speakers of high-priority languages
at Austrade
Arabic

12

Bahasa Indonesian

20

Bahasa Malay

13

Cantonese

29

Hindi

19

Japanese

65

Korean

17

Mandarin

93

Portuguese

14

Spanish

59

Thai

14

Vietnamese

15

03
Short-Term Overseas Assignments

Talent management

Short-Term Overseas Assignments are conducted
at regular intervals, both to fulfil operational
requirements and as a means of developing staff
for future overseas deployment. Applicants go
through a comprehensive assessment process,
are prioritised for security clearance and language
training requirements, and then deployed on an
as-needed basis.

Austrade’s approach to talent management is
based on a framework that defines, identifies,
develops and deploys talent to meet Austrade’s
organisational and strategic goals. In 2012–13,
key talent management initiatives included the
development of comprehensive talent profiles and
succession plans for SES Band 1 and SES Band 2
staff. Talent profiles were also prepared for a
range of non-SES employees. Onshore managers
and staff were educated on talent management
principles and career and performance
responsibilities through a series of successful
workshops. Similar workshops were also delivered
to offshore locations.

In 2012–13, 56 Austrade staff participated in
Short-Term Overseas Assignments, 25 of whom
were assigned to Asian posts.
Induction
Austrade’s induction program for new staff
includes the completion of e-learning courses
and, where possible, attendance at a four-day
workshop in Sydney. Throughout the year, 60 new
staff attended induction workshops (24 onshore
and 36 offshore). The induction workshop
was revised this year to provide additional
opportunities for participants to develop their
understanding of the business of Austrade.
Management development
Throughout the year, Austrade provided a range
of management development opportunities for
Senior Executive Service (SES) and Austrade
Performance Level (APL) 4 and 5 managers.
These included attendance at selected Australian
Public Service Commission programs as well as
courses run by external organisations, short-term
assignments, coaching and mentoring. Austrade
also delivered tailored in-house programs to build
people management capabilities.

Mentoring
In 2012–13, Austrade provided its staff with access
to a range of mentoring programs, including an
induction mentor program, which assists new staff
to navigate and understand Austrade; a cultural
mentor program, which pairs individuals from
different cultures and encourages them to share
information on a range of issues; and individual
and women’s mentoring programs, which provide
participants with a structured and focused
framework for addressing specific work, career
and development-related issues.

Part three / Management and accountability. Accountability and management of resources / 97

Employment frameworks
Austrade’s employment frameworks meet
employment law requirements in Australia and
overseas and comply with government policy.
The frameworks reflect good practice and
provide competitive conditions of service to
employees across the range of markets in which
Austrade operates.
To ensure that Austrade continues to meet
employment law requirements and provide a
positive work environment, throughout the year,
overseas-engaged employee contracts were
reviewed across a number of locations.
Austrade SES and overseas-engaged employees
are employed under individual employment
contracts. Non-SES, Australia-based employees
are covered by the Austrade APL1–5 Enterprise
Agreement 2012–2014, which came into effect on
17 August 2012.
The Workplace Relations Committee met twice
during the year for consultations between
management and employee representatives
on workplace matters related to the enterprise
agreement. Relevant guidelines were issued
during the year for managers and staff under the
agreement, particularly in relation to the taking
of miscellaneous leave for days of cultural and
religious significance. A working party on global
diversity was also established by the Workplace
Relations Committee to advise on the design of
an updated Workplace Diversity Plan for Austrade
over the term of the enterprise agreement.
Managing and recognising performance
Austrade’s 2012–13 performance plans focused
on operational delivery, client and stakeholder
value, governance, management of capability and
resources, leadership and corporate citizenship.
As in previous years, the overall guiding principle
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for individual performance plans was a focus
on recognising and rewarding behaviours that
contribute to Austrade’s organisational priorities
and add value, and that are consistent with APS
values and ethical standards.
A performance plan template was developed to
ensure consistency across the organisation and to
provide guidance to staff in developing their plans.
Performance bonus payments
Performance bonus payments for APL1–5
employees were removed from the current
enterprise agreement (effective July 2012).
During the year, it was also agreed to remove
the performance bonus scheme for overseasengaged employees from July 2013. However,
APL1–5 employees and overseas-engaged
employees employed for longer than 12 months
were still eligible for bonus payments in 2012–13
for exceptional performance in the 2011–12
performance cycle. SES employees were not
eligible to receive a performance bonus.
Depending on performance outcomes, overseasengaged employees could receive a bonus
payment of between 2 per cent and 10 per
cent of their base annual salary. Up to 10 per
cent of Australia-based employees (APL1–5)
were eligible to receive a bonus payment of
up to 5 per cent of their base annual salary for
exceptional performance.
A total of 456 employees received bonus
payments in 2012 for the 2011–12 performance
cycle, with the average amount paid across
the classifications ranging from $262 to $6,600
(Table 9).
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Table 9: Performance pay by level, 2011–12 performance cycle (paid in 2012–13)
Austrade
designation

Number

Aggregated
amount ($’000)

Average
amount ($)

Range of
payments ($)

APL1

1

2

2,934

2,934–2,934

APL2

2

7

3,827

3,592–4,063

APL3

7

32

4,593

3,137–4,867

APL4

4

22

5,615

5,259–5,899

APL5

6

39

6,600

5,899–7,500

N/A

N/A

N/A

N/A

AOPL1

10

2

262

89–897

AOPL2

50

50

1,004

101–4,655

AOPL3

162

261

1,611

78–12,767

AOPL4

179

417

2,331

373–14,638

AOPL5

35

186

5,324

689–14,690

456

1,022

2,242

89–14,690

SES

Total
Employee recognition

Australia Day Achievement Medallions

During the year, Austrade’s internal employee
recognition program was reviewed to ensure that
excellence continues to be acknowledged and
rewarded throughout the organisation. For this
reason, no internal recognition programs were
delivered in 2012–13. The revised employee
recognition program was announced by the CEO
in May 2013 and will come into effect in 2013–14.

Austrade participates in the APS-wide Australia
Day Achievement Medallions program. The
program acknowledges the achievements of
public servants, either on special projects that
have made a significant contribution to the nation,
or through outstanding performance in their
core duties.
In 2012–13, four Australia Day Achievement
Medallions were awarded to Austrade staff:

›› Jean-Baptiste Nithart—Paris
›› Peter Collens—Melbourne
›› Petr Vodvarka—Prague
›› Rosita Wong—Hong Kong.
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Workplace environment
Austrade continued to promote a strong safety
culture throughout the year. In accordance
with Schedule 2, Part 4 of the Work Health and
Safety Act 2011, details of Austrade’s work health
and safety initiatives, outcomes, statistics and
investigations, where relevant, are reported in
Appendix D. Austrade also undertook a range of
activities during the year to ensure compliance
with the Act. These are also reported at
Appendix D.
Workplace diversity
During the year, Austrade participated in
the 2012 Indigenous Australian Government
Development Program delivered by the
Department of Education, Employment and
Workplace Relations (DEEWR). Participation in
the program has increased Austrade’s capability
to effectively recruit and develop ongoing
Indigenous employees.
An Indigenous employee was engaged under the
program in 2012–13 and plans are underway to
engage another employee under the program in
2013–14.

Austrade aims to create an environment in
which services and facilities are accessible to
all employees, consistent with the principles of
the Disability Discrimination Act 1992. Austrade
continues to work closely with the Australian
Public Service Commission to develop and share
ways of improving the attraction, recruitment and
retention of people with disability.
Providing disability employment is an important
aspect of Austrade’s inclusion agenda. Austrade
provided a work trial for an employee with a
physical disability from DEEWR. The work trial
was developed in consultation with the injured
employee, a medical practitioner, a workplace
rehabilitation provider and DEEWR’s rehabilitation
case manager, and formed part of the employee’s
rehabilitation program. It helped the employee,
who had been out of the workforce for a number
of years, to rebuild work skills, self-confidence and
an established work routine.
Austrade organised a presentation to staff by
an occupational therapist titled ‘Working with
someone in the workplace with a physical
disability’. The presentation was well attended by
Austrade staff.
The Austrade Workplace Diversity Plan came
under review this year with the establishment,
under the Workplace Relations Committee, of a
working party on global diversity. The working
party was established to report to senior
management its recommendations on Indigenous
employment, employment of people with disability,
development of women into senior roles and
addressing conscious or unconscious bias through
work practices that promote diversity.

Vickie Gouvoussis, Workplace Support Adviser, Austrade, with
Naomi Smith, Austrade Indigenous cadet employed in 2012–13.
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Changes to disability reporting in
annual reports
Since 1994, Australian Government departments
and agencies have reported on their performance
as policy adviser, purchaser, employer, regulator
and provider under the Commonwealth
Disability Strategy.
In 2007–08, reporting on the employer role
was transferred to the Australian Public Service
Commission’s State of the Service Report and the
APS Statistical Bulletin. These reports are available
at www.apsc.gov.au. From 2010–11, departments
and agencies have no longer been required to
report on these functions.
The Commonwealth Disability Strategy has been
overtaken by a new National Disability Strategy
2010–2020, which sets out a 10-year national
policy framework to improve the lives of people
with disability, promote participation and create
a more inclusive society. A high-level two-yearly
report will track progress against each of the
six outcome areas of the strategy and present a
picture of how people with disability are faring.
The first of these reports will be available in 2014,
and will be available at www.fahcsia.gov.au.
The Social Inclusion Measurement and
Reporting Strategy, agreed by the Government in
December 2009, will also include some reporting
on disability matters in its regular How Australia
is Faring report and, if appropriate, in strategic
change indicators in agency annual reports. More
detail on social inclusion matters can be found at
www.socialinclusion.gov.au.

Culture and values
During the year, Austrade conducted a staff
survey to gauge the level of engagement on a
range of key organisational issues, and to better
understand staff perceptions of those issues. The
results from the 2012 survey provided confirmation
of the continuing engagement, motivation and
commitment of staff over a period of major
strategic and organisational change.
The results indicated that Austrade staff enjoy
the work that they do, understand why they do
it and are proud of the impact their work has
on the community. Overall, staff indicated that,
while renewal is a good thing, the frequency of
change makes it difficult to implement and embed
changes, and that some internal processes seem
overly complicated. Senior leaders have shared
the results of the survey with their teams and have
sought feedback on what action can be taken to
address issues raised in the survey.
Austrade’s Ethics Committee met twice during
the year to review Austrade’s ethical governance
framework and examine the appropriateness of
individual policies. The committee also monitored
the effectiveness of management programs such
as the online process for completion of conflict of
interest declarations by all employees. For more
information on Austrade’s Ethics Committee,
see page 87.
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Financial management and
business assurance
Austrade manages its assets and financial
resources to support Austrade’s operations
by delivering:

›› an effective system of management and
internal controls

›› accounting, treasury and taxation services
›› procurement systems and processes that
achieve value for money

›› business systems and processes that provide
financial and performance information to
enhance decision-making and the efficient,
effective, economical and ethical use
of resources

›› information technology that is stable, secure

Austrade negotiated 49 new leases and renewed
54 leases as part of the ongoing management
of its property portfolio. In addition, 32
memorandums of understanding were signed with
the Department of Foreign Affairs and Trade on
owned estate.
Austrade manages its property portfolio in
accordance with government policies and
guidelines. Throughout the year, Austrade continued
to identify opportunities for maximising efficiencies
and cost-effectiveness. This was achieved by a
combination of the appropriate rationalisation of
surplus space and cost reduction while complying
with work health and safety legislation, and relevant
building codes and standards.
Business continuity planning

Property management

Austrade continued to strengthen its integrated
business continuity management framework
throughout the year, reviewing and testing its
business continuity plans under a scenariobased program. This quality assurance initiative
enhanced staff awareness of potential risks to
Austrade’s business, and enabled best practice
and lessons learned to be embedded across
the network.

Austrade manages an overseas and domestic
property portfolio of 157 leased commercial and
residential properties. The portfolio comprises
properties leased from the Overseas Property
Office within the Department of Foreign Affairs and
Trade and from private sector landlords.

Austrade’s business continuity framework supports
effective decision-making and puts Austrade in
a sound position to enable actions to be taken
quickly to ensure the safety of staff, the welfare of
Australians abroad and the efficient recovery of
Austrade business.

In 2012–13, 10 security and property fit-outs were
completed, improving the safety and security of
Austrade staff, customers and assets.

Several major events required the activation of
business continuity plans in 2012–13, including
storms and power outages in Washington DC in late
June and early July 2012, preparation for possible
disruption in London during the Olympic Games in
July–August 2012, closures of offices in Shanghai and

and increases connectivity for staff, clients
and allies

›› systems to monitor, safeguard and enhance
property and other assets.
Information on Austrade’s financial performance is
available on page 109.

Seoul due to typhoons in August 2012, protests in

102 / Australian Trade Commission. Annual Report 2012–13

03
Chennai in September 2012, the impact of Hurricane
Sandy in New York in October 2012, flooding in Fiji
following Cyclone Evan in December 2012, and
flooding in Brisbane in January 2013. Precautions
taken by Austrade offices helped to ensure the safety
of staff and demonstrated the organisation’s resilience
when responding to significant incidents.
Protective security
Austrade continued to provide a safe and secure
working environment for its staff and clients,
working with the Department of Foreign Affairs
and Trade as the portfolio agency responsible for
protective security policy overseas, and also with
the Attorney-General’s Department to implement
the Australian Government’s Protective Security
Policy Framework in Australia.
In 2012–13, Austrade implemented
recommendations from an internal security review,
adopted a revised security policy framework,
and enhanced a number of protective security
activities, including security awareness and
training packages. Austrade continued to provide
security management advice and support to
its network of offices offshore, including around
Austrade-managed events.

The stated objective of the multi-use list is to realise
cost savings, rationalise the selection of providers,
provide information to purchasers and collect
information to monitor the quality of legal services
to the Commonwealth. Ninety-two law firms are
offering their services over four broad categories
of work—government and administrative; corporate
and commercial; dispute resolution and litigation;
and other legal services. Each firm admitted to the
list has been selected for its expertise in some or all
categories of work and has executed a deed with
the Attorney-General’s Department guaranteeing
compliance with the Legal Services Directions 2005.
The nature of legal services provided to Austrade
during the year covered a variety of legal issues
in many different locations and jurisdictions.
These included:

›› complex contractual negotiations and drafting,
including services agreements, memorandums
of understanding and contracts

›› advice on specific legal issues applying to
facilitation of trade, financial services and
education services

›› training on compliance with extraterritorial
laws on anti-bribery conventions and
international laws

›› advice to business on how to trade

Legal services

with integrity

In 2012–13, legal services to Austrade were
provided primarily through its internal legal team,
with the assistance of a panel of experienced
external law firms. This arrangement will change
on 1 June 2013, when Austrade will be able to
access external legal services from a whole-ofgovernment multi-use list of experienced law
firms, administered by the Attorney-General’s
Department. These firms have satisfied the
competency and compliance requirements of
the Attorney-General’s Department and agreed
maximum hourly ‘list’ rates.

›› commercial litigation and appeals under the
Administrative Appeals Tribunal Act 1975,
mainly involving appeals under the Export
Market Development Grants scheme

›› advice, drafting and legal actions involving laws
applying to employment, commercial contracts,
intellectual property, real property and
section 23AF of the Income Tax Assessment
Act 1936

›› advice on insurance, legislation, letters of
introduction and Austrade programs
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›› quality assurance in delivery of external legal
services in compliance with the Legal Services
Directions, including reporting and management
of external legal work

›› response to complaints, disputes and claims
arising from Austrade’s day-to-day operations
and the delivery of its services.
Purchasing
Austrade’s approach to procuring goods and
services, including consultancies, is consistent
with the Commonwealth Procurement Rules.
The rules are applied to activities through the
Chief Executive’s Instructions and supporting
operational guidelines.
The procurement framework reflects the core
principle governing Australian Government
procurement—value for money. Policies and
procedures also focus on:

›› encouraging competitive and
non-discriminatory processes

›› using Australian Government resources in
an efficient, effective, economical and ethical
manner, consistent with the policies of
the Commonwealth

›› making decisions in an accountable and
transparent manner

›› considering the risks
›› conducting a process commensurate with the
scope and risk of the procurement.
Responsibility for procurement is devolved to
individual business groups. Austrade supports this
decentralised approach by providing:

›› a centralised procurement and contracts
team that provides advice and assistance
to Austrade staff engaged in conducting
procurement activities
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›› intranet-based Chief Executive’s Instructions
and operational guidelines, procedural
information and templates, as well as financial
delegation information

›› training, including in the areas of procurement,
contracting and financial delegations

›› compliance reviews for all contracts prior to
publishing on the AusTender website, www.
tenders.gov.au.
These processes helped to ensure that no
contracts of $100,000 or more were let during
2012–13 that did not provide for the AuditorGeneral to have access to the contractor’s
premises. The Chief Executive Officer did not issue
any directions under the Freedom of Information
Act 1982 exempting publication of details of
certain agency agreements and Commonwealth
contracts on the AusTender website.
Information on procurements expected in 2013–14
is provided in Austrade’s annual procurement plan,
which is available from the AusTender website.
The plan outlines the more significant planned
procurements for the coming year and gives
potential suppliers early notice.
There were no contracts in 2012–13 that
were exempt from being reported on the
AusTender website.
Consultants
During 2012–13, 18 new consultancy contracts
were entered into involving total actual
expenditure of $706,862. In addition, 11 ongoing
consultancy contracts were active during 2012–13,
involving total actual expenditure of $135,967.
Table 10 shows Austrade’s total consultancy
expenditure for 2012–13 and the previous
three years.
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Table 10: Trends in consultancies, 2009–10 to 2012–13
2009–10

2010–11

2011–12

2012–13

9

11

7

11

No. of new consultancies

69

74

94

18

Total consultancies

78

85

101

29

4,058,074

4,363,070

2,075,520

842,829

No. of existing consultancies

Total expenditure ($)

Annual reports contain information about
actual expenditure on contracts for
consultancies. Information on the value of
contracts and consultancies is available on the
AusTender website.
Consultancies—selection and engagement
Austrade engages consultants when it lacks
specialist expertise or when independent
research, review or assessment is required.
Consultants are typically engaged to investigate
or diagnose a defined issue or problem;
carry out defined reviews or evaluations; or
provide independent advice, information or
creative solutions to assist in the agency’s
decision-making.
Before engaging consultants, Austrade takes into
account the skills and resources required for the
task, the skills available internally, and the costeffectiveness of engaging external expertise.
The decision to engage a consultant is made in
accordance with the Financial Management and
Accountability Act 1997 and related regulations,
including the Commonwealth Procurement Rules
and relevant internal policies.

Austrade uses the following methods of selection
for consultancies in line with the prescribed
procurement methods contained in Division 1 of
the Commonwealth Procurement Rules:

›› open tender—involves publishing an open
approach to market and inviting submissions

›› prequalified tender—involves publishing an
approach to market inviting submissions from all
potential suppliers on:
–– a short-list of potential suppliers that
responded to an initial open approach to
market on the AusTender website
–– a list of potential suppliers selected from a
multi-use list established through an open
approach to market
–– a list of all potential suppliers that have been
granted a specific licence or comply with
a legal requirement, where the licence or
compliance with the legal requirement is
essential to the conduct of the procurement

›› limited tender—involves an agency
approaching one or more potential suppliers
to make submissions, where the process
does not meet the rules for open tender or
pre-qualified tender.
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Managing knowledge
and information
Austrade’s knowledge and information systems
underpin its role to create, collect, analyse and
deliver advice and opportunities to Australian
businesses, institutions and government.
Austrade’s information technology connects staff
across a distributed network in 48 markets, and
enables staff to connect Australian and foreign
businesses and institutions to pursue trade,
investment and international education and
training interests.
Business systems
Austrade’s Relationship Management System
is the core business system for managing and
sharing information internally about Austrade’s
relationships and interactions with businesses
and organisations.
In 2012–13, a major restructure of the Relationship
Management System was undertaken to ensure
that it aligns with changes to Austrade’s core
business practices and remains a useful and
usable system to support Austrade’s service
delivery. The system restructure also provided the
foundation for Austrade to pursue enhanced online
service delivery via the internet over the next
two years.
Austrade has integrated two major information
systems into a single intranet. Called the ‘HUB’, the
new system provides a single source of corporate
information to all staff, as well as an entry point to
Austrade’s core knowledge and information assets,
offering storage, access, search and retrieval
services. The project addresses both the structural
and content aspects of how corporate information
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is provided to staff, particularly in relation to
governance information, such as policies,
procedures, risk management and fraud control.
Austrade will continue to develop the HUB
throughout 2013–14 with a focus on how it
manages its information holdings and develops
and shares insights.
Information security
In 2012–13, Austrade continued its strong focus
on monitoring and managing the ever-increasing
volume and sophistication of cybersecurity threats,
such as attempts to gain unauthorised access to
Austrade’s information and systems.
In addition to the introduction of further security
enhancements and mitigations, including
improved monitoring processes and two-factor
authentication to Austrade’s Virtual Private
Network, Austrade implemented a new system
to help manage protected-level information. The
new system has been subject to independent
assessment and has received formal certification
and accreditation. During 2012–13, access to
the system was provided to selected onshore
staff, with plans in 2013–14 to extend access to
Australia-based staff in some offshore locations.
Data centres
During 2012–13, Austrade’s Senior Executive
Group approved a strategy to house Austrade’s
computing environment within governmentapproved commercial data centres in Canberra.
Austrade has commenced detailed planning,
including on the architecture and design of the
new systems, and procurement of both equipment
and facilities is underway. Austrade will continue
to refresh and redesign its computing environment
throughout 2013–14, as well as move the data
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Our people
Stella Cai | Senior Business Development Manager, Shanghai
general advice. ‘I offer general advice on
market size and import regulations, conduct
in-depth market research for clients, help to
identify potential distributors and importers,
and provide assistance with market access
and quarantine issues.’

As a Senior Business Development Manager
and team coordinator for Austrade’s China
food and beverage, agriculture and consumer
goods team in Shanghai, Stella Cai deals
with a wide range of Australian exporters and
Chinese customers. ‘We mostly work with
small to medium-sized Australian exporters.
China is a huge but difficult market, so it’s not
easy.’ She says she always feel proud when
one of her clients finally achieves export
success in China with her assistance.
During her time at Austrade, Stella estimates
she has assisted over 500 different clients,
either with tailored services or in giving

centres from its Sydney and Canberra offices to
commercial sites, consistent with the Australian
Government’s data centre requirements.
Austrade’s data centre strategy is expected to
provide more available and reliable systems,
reduce floor space requirements, make more
efficient use of equipment and facilities, and
reduce power consumption.

Stella has been with Austrade for over
13 years. After university she became an
English teacher at a senior high school in
Shanghai, but decided to leave when the
opening came to join Austrade. ‘It was a
unique chance,’ she says. ‘I wanted to develop
myself in the business sector.’ She first
worked as a receptionist and then as personal
assistant to the Senior Trade Commissioner,
before moving on to become a Business
Development Manager.
Of her job now she says, ‘Every day there are
new clients, new products and new challenges,
so I’m always learning.’

Global ICT equipment
In the first half of 2012, Austrade initiated a project
for the replacement of its global ICT equipment
at all office locations. During 2012–13, new
equipment has been progressively deployed
across the network. Access to this new technology
supports greater productivity, improves security
and resilience, and complements other security
initiatives that Austrade has been undertaking.
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Mobility

Web content accessibility

Support for Austrade’s highly mobile workforce
remains a core component of its ICT strategy.
The Austrade workstation fleet consists
predominantly of laptop computers rather than
desktop computers.

Austrade continues its commitment to ensure that
its ICT systems meet the requirements for web
content accessibility, in particular that content
is accessible to people with a diverse range of
hearing, movement, sight and cognitive ability,
as described by the Australian Government
Information Management Office and the mandated
Web Content Accessibility Guidelines version 2.0
(WCAG 2.0). During 2012–13, Austrade modified a
large portion of its external-facing websites in its
move towards WCAG 2.0 compliance.

In 2012–13, Austrade upgraded its remote access
system, known as ‘Austrade Anywhere’, which
allows remote access to Austrade’s ICT systems.
The upgrade will reduce operational costs, provide
enhanced security features and enable access from
a broader range of devices, such as smartphones
and tablets. Austrade is also investigating further
mobile solutions in 2013–14 and expects to launch
a pilot for a ‘Bring Your Own Device’ strategy that
would allow staff to gain further secured access to
corporate information from their own mobile devices.
Communications contract
In line with mandatory government direction,
Austrade transferred its domestic wide area network
contract to the whole-of-government Internet Based
Network Connection Services arrangements, and
aligned Austrade’s larger international contract to
similar arrangements. This has resulted in an overall
increase in network capacity at a lower cost, which
has assisted Austrade to cost-effectively meet
demand for increased bandwidth for services such
as high-definition videoconferencing and core
business applications.
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Austrade’s website—www.austrade.gov.au—
provides information and services to Australian
businesses, international buyers and investors.
During 2012–13, a key focus was to ensure that
Austrade’s website content and web properties
substantially met the WCAG 2.0 Level A
compliance by 31 December 2012.
The Australian Government’s Web Accessibility
National Transition Strategy requires that all
government web properties and the web content on
those properties meet WCAG 2.0 Level A compliance
by 31 December 2012 and Level AA compliance by
31 December 2014. Austrade is committed to the
strategy of improving the accessibility of its online
properties and the information, content and services
delivered to its users via these properties. Austrade’s
web environments satisfy, and in some cases exceed,
the National Transition Strategy requirements and
work has already commenced to ensure Level AA
compliance by the end of 2014.
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Financial performance
Chief Finance Officer’s report
In 2012–13, Austrade continued to maintain an
effective financial management framework and
achieved improvements in practices and processes
during the year, including further enhancements
to the SAP financial system, further consolidation
of global corporate credit card arrangements and
enhanced compliance processes and reporting.
In a challenging financial environment, Austrade
achieved its financial targets whilst implementing
many of the structural changes associated with
the Reform of Austrade and responding to the
changing international business environment.
The Government provided $160.0 million in
funding for ordinary annual services. Revenue from
Government was down by $7.2 million compared to
2011–12 primarily due to the termination of programs
worth $6.2 million, a one-off 2.5 per cent additional
efficiency dividend, foreign exchange losses and

excess appropriation on fringe benefit tax on living
away from home allowance to be reduced under the
Government’s ‘no win, no loss’ provisions.
In addition, Austrade received $17.4 million in
revenue from external sources, down $2.5 million
from 2011–12 primarily because of lower revenue
from the provision of expert advice and assistance
to exporters in line with Austrade reforms.
Expenditure is lower in line with reduced revenues.
Austrade also received $18.5 million for the
departmental capital budget.
The $150.4 million in administered funding for
the Export Market Development Grants (EMDG)
scheme was reduced by $25 million during
2012–13. Funding will stay at the reduced
$125.4 million across the forward estimates.
Austrade’s financial resources over the past four
years are shown in Table 11.

Table 11: Austrade’s financial performance, 2009–10 to 2012–13
Departmental financial performance
2009–10 ($m) 2010–11 ($m) 2011–12 ($m) 2012–13 ($m) Change from 2011–12 (%)

167.2

160.0

4.3%

25.0

19.9

17.4

12.6%

1.8

0.2

0.2

0.0%

216.6

200.1

187.3

177.5

5.2%

Employee expenses

110.4

117.0

108.9

110.5

1.5%

Supplier expenses

85.6

83.6

75.1

63.6

15.3%

Depreciation

15.7

18.0

17.6

17.5

0.6%

Other expenses

0.3

0.3

0.3

0.6

100.0%

Total expenses

212.0

218.9

201.9

192.2

4.8%

4.6

(18.8)

(14.6)

(14.7)

0.7%

➔ ➔

47.6

53.4

57.4

59.8

4.2%
23.2%

Financial assets

A

Non-financial assets

B

61.6

50.6

46.9

57.8

Liabilities

C

49.4

49.8

49.2

54.1

10.0%

59.8

54.2

55.1

63.5

15.2%

Net assets = A+B–C

➔ ➔ ➔ ➔

Operating result (loss)

➔

0.7

Total income

➔

173.3

26.1

➔ ➔

Gains

189.8

➔

Revenue from other sources

➔ ➔

Revenue from Government

Administered financial performance
2009–10 ($m) 2010–11 ($m) 2011–12 ($m) 2012–13 ($m) Change from 2011–12 (%)

Total administered expenses

200.9

137.8

127.2

118.4

6.9%

211.2

145.4

135.1

125.9

6.8%
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➔ ➔

EMDG – grants expense
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Australian Trade Commission
Statement of Comprehensive Income
for the period ended 30 June 2013
Notes
EXPENSES
Employee benefits
Suppliers
Depreciation and amortisation
Write-down and impairment of assets
Losses from asset sales
Foreign exchange losses

3A
3B
3C
3D
3E
3F

Total expenses
LESS:
OWN-SOURCE INCOME
Own-source revenue
Sale of goods and rendering of services
Rental income
Other revenue

4A
4B
4C

Total own-source revenue
Gains
Other

4D

Total gains

2013
$'000

2012
$'000

110,509
63,599
17,476
35
205
366

108,929
75,101
17,582
13
256
16

192,190

201,897

14,883
297
2,236

17,331
103
2,439

17,416

19,873

160

160

160

160

17,576

20,033

174,614

181,864

159,962

167,216

(14,652)

(14,648)

OTHER COMPREHENSIVE INCOME
Items not subject to subsequent reclassification to profit or loss
Change in asset revaluation surplus

4,504

219

Total other comprehensive income (loss)

4,504

219

(10,148)

(14,429)

Total own-source income
Net cost of services
Revenue from Government

4E

Deficit attributable to the Australian Government

Total comprehensive income (loss) attributable to the
Australian Government
The above statement should be read in conjunction with the accompanying notes.
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Australian Trade Commission
Balance Sheet
as at 30 June 2013
Notes

2013
$'000

2012
$'000

5A
5B

3,474
56,333

3,610
53,795

59,807

57,405

11,180
21,898
17,540
7,176

10,209
18,214
15,713
2,777

57,794

46,913

117,601

104,318

14,827
4,363

9,472
4,185

19,190

13,657

31,156
3,786

30,943
4,593

Total provisions

34,942

35,536

Total liabilities

54,132

49,193

Net assets

63,469

55,125

62,572
62,318
(61,421)

44,080
57,814
(46,769)

63,469

55,125

ASSETS
Financial Assets
Cash and cash equivalents
Trade and other receivables
Total financial assets
Non-Financial Assets
Land and buildings
Property, plant and equipment
Intangibles
Other non-financial assets

6A,C
6B,C
6D,E
6F

Total non-financial assets
Total assets
LIABILITIES
Payables
Suppliers
Other payables

7A
7B

Total payables
Provisions
Employee provisions
Other provisions

8A
8B

EQUITY
Contributed equity
Reserves
Retained surplus (accumulated deficit)
Total equity
The above statement should be read in conjunction with the accompanying notes.
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(61,421)
(46,769)

-

-

(14,648)

(14,648)
-

(32,121)

(32,121)

The above statement should be read in conjunction with the accompanying notes.

Closing balance as at 30 June

-

(14,652)

Total comprehensive income

-

(14,652)
-

Comprehensive income
Surplus (Deficit) for the period
Other comprehensive income

Sub-total transactions with owners

(46,769)

Transactions with owners
Contributions by owners
Departmental capital budget

(46,769)

Adjusted opening balance

Retained earnings
2013
2012
$'000
$'000

Opening balance
Balance carried forward from previous period

Australian Trade Commission
Statement of Changes in Equity
for the period ended 30 June 2013

23,593

-

-

4,504

4,504

19,089

19,089

19,089

-

-

219

219

18,870

18,870

Asset revaluation
surplus
2013
2012
$'000
$'000

38,725

-

-

-

-

38,725

38,725

38,725

-

-

-

-

38,725

38,725

General reserve
2013
2012
$'000
$'000

62,572

18,492

18,492

-

-

44,080

44,080

44,080

15,312

15,312

-

-

28,768

28,768

Contributed
equity/capital
2013
2012
$'000
$'000

63,469

18,492

18,492

(10,148)

(14,652)
4,504

55,125

55,125

55,125

15,312

15,312

(14,429)

(14,648)
219

54,242

54,242

Total equity
2013
2012
$'000
$'000

4
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Australian Trade Commission
Cash Flow Statement
for the period ended 30 June 2013
2013
$'000

2012
$'000

OPERATING ACTIVITIES
Cash received
Appropriations
Sales of goods and rendering services
Net GST received
Other

164,014
15,085
4,358
2,533

161,477
17,866
4,115
2,542

Total cash received

185,990

186,000

Cash used
Employees
Suppliers

109,972
74,200

111,259
75,870

184,172

187,129

1,818

(1,129)

INVESTING ACTIVITIES
Cash received
Proceeds from sales of property, plant and equipment

261

475

Total cash received

261

475

Cash used
Purchase of property, plant and equipment

13,758

15,668

Total cash used

13,758

15,668

(13,497)

(15,193)

FINANCING ACTIVITIES
Cash received
Capital injections

11,543

14,752

Total cash received

11,543

14,752

Net cash from (used by) financing activities

11,543

14,752

Net increase (decrease) in cash held

(136)

(1,570)

Cash and cash equivalents at the beginning of the reporting period

3,610

5,180

3,474

3,610

Notes

Total cash used
Net cash from (used by) operating activities

9

Net cash from (used by) investing activities

Cash and cash equivalents at the end of the reporting period

5A

The above statement should be read in conjunction with the accompanying notes.
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Australian Trade Commission
Schedule of Commitments
as at 30 June 2013
BY TYPE
Commitments receivable
Sublease rental income
Net GST recoverable on commitments
Total commitments receivable
Commitments payable
Capital commitments
Property, plant and equipment1
Total capital commitments
Other commitments
Operating leases2
Other3
Total other commitments
Total commitments payable
Net commitments by type
BY MATURITY
Commitments receivable
Operating lease income
One year or less
From one to five years
Total operating lease income
Other commitments receivable
One year or less
From one to five years
Over five years
Total other commitments receivable
Total commitments receivable
Commitments payable
Capital commitments
One year or less
From one to five years
Total capital commitments
Operating lease commitments
One year or less
From one to five years
Over five years
Total operating lease commitments
Other commitments
One year or less
From one to five years
Over five years
Total other commitments
Total commitments payable
Net commitments by maturity

2013
$'000

2012
$'000

(691)
(2,143)
(2,834)

(721)
(1,537)
(2,258)

2,419
2,419

1,794
1,794

42,168
10,126
52,294
54,713
51,879

33,072
11,552
44,624
46,418
44,160

(472)
(219)
(691)

(563)
(158)
(721)

(1,071)
(1,060)
(12)
(2,143)
(2,834)

(820)
(717)
(1,537)
(2,258)

555
1,864
2,419

208
1,586
1,794

12,202
28,686
1,280
42,168

12,260
17,224
3,588
33,072

8,635
1,470
21
10,126
54,713
51,879

6,551
5,001
11,552
46,418
44,160

Note: Commitments are GST inclusive where relevant.
1
2

Property, plant and equipment commitments are primarily contracts for purchases of leasehold improvements and motor vehicles.
Operating leases, which relate primarily to office/residential accommodation, are effectively non-cancellable; they comprise:
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Schedule of Commitments
as at 30 June 2013
Office and residential accommodation

General description of leasing arrangement
The Commission has leases with the Commonwealth, Department of Foreign
Affairs and Trade and commercial landlords in Australia and overseas on
terms and conditions negotiated in each market. The terms and conditions of
the leases vary widely depending on the circumstances in the relevant country
and the specific terms of each lease.

3

Other commitments mainly comprise contracts for Tradestart and contracts for IT services.

The above schedule should be read in conjunction with the accompanying notes.

Schedule of Contingencies
as at 30 June 2013
2013
$'000

2012
$'000

Claims for damages or costs1

127

232

Total contingent liabilities

127

232

Net contingent liabilities

127

232

Contingent liabilities

1

The above estimated contingent liabilities represent the potential liabilities in relation to claims for damages or costs made against
the Commission. There were no contingent assets at 30 June 2013 (30 June 2012: nil).
The above schedule should be read in conjunction with the accompanying notes.
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Australian Trade Commission
Administered Schedule of Comprehensive Income
for the period ended 30 June 2013
Notes

2013

2012

$'000

$'000
6,296

EXPENSES
Employee benefits

15A

6,077

Suppliers

15B

1,428

1,564

Grants

15C

118,380

127,208

125,885

135,068

Total expenses administered on behalf of government
LESS:
OWN-SOURCE INCOME
Own-source revenue
Non-taxation revenue

6

6

Total non-taxation revenue

6

6

Total own-source revenue administered on behalf of government

6

6

125,879

135,062

(125,879)

(135,062)

Other revenue

16

Net cost of services
Total comprehensive income (loss)
The above schedule should be read in conjunction with the accompanying notes.
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Administered Schedule of Assets and Liabilities
as at 30 June 2013
Notes

2013

2012

$'000

$'000

ASSETS
Financial assets
Cash and cash equivalents

17A

46

1

Trade and other receivables

17B

44

51

Total financial assets

90

52

Total assets administered on behalf of Government

90

52

LIABILITIES
Payables
Suppliers

18A

79

73

Other payables

18B

160

159

239

232

2,378

Total payables
Provisions
Employee provisions

19A

2,331

Grants

19B

6,438

8,370

Total provisions

8,769

10,748

Total liabilities administered on behalf of Government

9,008

10,980

(8,918)

(10,928)

(10,928)

(9,124)

Net assets/(liabilities)

Australian Trade Commission
Administered Reconciliation Schedule
Opening administered assets less administered liabilities as at 1 July
Surplus (deficit) items:
Plus: Administered income
Less: Administered expenses (non CAC)

6

6

(125,885)

(135,068)

127,986
(97)

133,338
(80)

(8,918)

(10,928)

Administered transfers to/from Australian Government:
Appropriation transfers from OPA:
Annual appropriations for administered expenses (non CAC)
Transfers to OPA
Closing administered assets less administered liabilities as at 30 June
The above schedules should be read in conjunction with the accompanying notes.
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Australian Trade Commission
Administered Cash Flow Statement
for the period ended 30 June 2013
Notes

2013

2012

$'000

$'000

57

57

OPERATING ACTIVITIES
Cash received
Net GST received

5

7

62

64

Employees

6,123

6,269

Suppliers

1,471

1,473

120,312

125,580

Other
Total cash received
Cash used

Grants
Total cash used
Net cash flows used by operating activities

20

Net decrease in cash held
Cash and cash equivalents at the beginning of the reporting period

127,906

133,322

(127,844)

(133,258)

(127,844)

(133,258)

1

1

127,986

133,338

(97)

(80)

46

1

Cash from Official Public Account for:
- Appropriations
Cash to Official Public Account for:
- Other
Cash and cash equivalents at the end of the reporting period

17A

The above statement should be read in conjunction with the accompanying notes.
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Schedule of Administered Commitments
as at 30 June 2013
BY TYPE

2013

2012

$'000

$'000

(201)

(140)

(201)

(140)

1,238

1,422

Commitments receivable
Net GST recoverable on commitments
Total commitments receivable
Commitments payable
Other commitments
Operating leases
Other1

977

121

Total other commitments

2,215

1,543

Total commitments payable

2,215

1,543

Net commitments by type

2,014

1,403

(108)

(61)

BY MATURITY
Commitments receivable
Other commitments receivable
One year or less

(93)

(79)

(201)

(140)

(201)

(140)

One year or less

608

597

From one to five years

630

825

1,238

1,422

One year or less

584

70

From one to five years

393

51

Total other commitments

977

121

Total commitments payable

2,215

1,543

Net commitments by maturity

2,014

1,403

From one to five years
Total other commitments receivable
Total commitments receivable
Commitments payable
Operating lease commitments

Total operating lease commitments
Other commitments

Note: Commitments are GST inclusive where relevant.
1

The nature of other commitments is motor vehicle leasing and contracts for IT services.

The above schedule should be read in conjunction with the accompanying notes.
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Australian Trade Commission
Schedule of Administered Contingencies
as at 30 June 2013
2013

2012

$'000

$'000

Claims for damages or costs1

2,558

1,539

Total administered contingent liabilities

2,558

1,539

Net administered contingent liabilities

2,558

1,539

Administered contingent liabilities

1

The above estimated contingent liabilities represent the maximum potential liabilities for damages and costs in relation to
EMDG scheme cases before the Administrative Appeals Tribunal and cases under general appeal to the Commission and are
detailed in Note 21. There were no contingent assets at 30 June 2013 (30 June 2012: nil).
This schedule should be read in conjunction with the accompanying notes.
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Australian Trade Commission
Notes to and forming part of the financial statements
Note 1:
1.1

Summary of Significant Accounting Policies

Objectives of the Australian Trade Commission

The Australian Trade Commission (the Commission) is an Australian Government controlled entity. It is a not-for-profit entity.
The Commission is the Australian Government's export and international business development agency. The objectives of the
Commission are to:
•

Enhance Australia's national prosperity by assisting Australian enterprises to capture international business opportunities to
sustain growth, employment and investment;

•

Increase the capability and capacity of Australian industry to compete in international markets through attracting
productive foreign direct investment and supporting the sustainable development of Australia's international education and
training services;

•

Provide a commercial, international perspective that can inform policy development, including by identifying barriers to
trade and investment; and

•

Promote Australia's education and training sector internationally.

The Commission is structured to meet the following outcomes:
Outcome 1:
Advance Australia's trade, investment and education promotion interests through information, advice and services to
business, the education sector and governments.
Outcome 2:
The protection and welfare of Australians abroad through timely and responsive consular and passport services in
specific locations overseas.
The continued existence of the Commission in its present form and with its present programs is dependent on Government policy and
on continuing funding by Parliament for the Commission's administration and programs.
The Commission's activities contributing toward these outcomes are classified as either departmental or administered. Departmental
activities involve the use of assets, liabilities, income and expenses controlled or incurred by the Commission in its own right.
Administered activities involve the management or oversight by the Commission, on behalf of the government, of items controlled or
incurred by the government.
The Commission conducts the following administered activities on behalf of the Government:
•

Export Market Development Grants Scheme

14
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Notes to and forming part of the financial statements
1.2

Basis of Preparation of the Financial Statements

The financial statements are general purpose financial statements and are required by section 49 of the Financial Management and
Accountability Act 1997 (FMA Act).
The financial statements and notes have been prepared in accordance with:
•

Finance Minister's Orders (or FMOs) for reporting periods ending on or after 1 July 2011; and

•

Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards Board (AASB) that
apply for the reporting period.

The financial statements have been prepared on an accrual basis and in accordance with the historical cost convention, except for
certain assets and liabilities at fair value. Except where stated, no allowance is made for the effect of changing prices on the results or
the financial position.
The financial statements are presented in Australian dollars and values are rounded to the nearest thousand dollars unless otherwise
specified.
Unless an alternative treatment is specifically required by an accounting standard or the FMOs, assets and liabilities are recognised in
the balance sheet when and only when it is probable that future economic benefits will flow to the Commission or a future sacrifice
of economic benefits will be required and the amounts of the assets or liabilities can be reliably measured. However, assets and
liabilities arising under executor contracts are not recognised unless required by an accounting standard. Liabilities and assets which
are unrecognised are reported in the schedule of commitments or the schedule of contingencies.
Unless an alternative treatment is specifically required by an accounting standard, income and expenses are recognised in the
Statement of Comprehensive Income when and only when the flow, consumption or loss of economic benefits has occurred and can
be reliably measured.
The Australian Government continues to have regard to developments in case law, including the High Court’s most recent decision
on Commonwealth expenditure in Williams v Commonwealth (2012) 288 ALR 410, as they contribute to the larger body of law
relevant to the development of Commonwealth programs. In accordance with its general practice, the Government will continue to
monitor and assess risk and decide on any appropriate actions to respond to risks of expenditure not being consistent with
constitutional or other legal requirements.
1.3

Significant Accounting Judgements and Estimates

In the process of applying the accounting policies listed in this note, the Commission has made the following judgements that have
the most significant impact on the amounts recorded in the financial statements:
•

The fair value of leasehold improvements has been taken to be the depreciated replacement cost as determined by an
independent valuer by reference to the gross replacement cost;

•

The fair value of plant and equipment has been determined by reference to the market value of similar assets;

•

The liability for long service leave has been estimated using present value techniques, which take account of attrition rates
and pay increases through promotion and inflation;

•

The liability for grants lodged and payable under the EMDG Scheme but not yet determined has been estimated by
reference to payment histories in previous years;

•

The liability for grant appeals lodged under the EMDG Scheme but not yet finalised has been estimated by reference to
successful appeals histories in previous years; and

•

The provision for impairment of departmental financial assets has been determined by reference to collection histories in
previous years and the current debt profile.

No accounting assumptions or estimates have been identified that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next reporting period.
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Notes to and forming part of the financial statements
1.4

New Australian Accounting Standards

Adoption of New Australian Accounting Standard Requirements
No accounting standard has been adopted earlier than the application date as stated in the standard.
No new or revised Standards, amending Standards or Interpretations that were issued prior to signing of the statement by the Chief
Executive and Chief Finance Officer which are applicable to the current reporting period have a financial impact, or are expected to
have a future financial impact on the Commission.
Future Australian Accounting Standard Requirements
No new or revised Standards, amending Standards or Interpretations that were issued prior to signing of the statement by the Chief
Executive and Chief Finance Officer which are applicable to future reporting periods are expected to have a future financial impact
on the Commission.
1.5

Revenue

Revenue from Government
Amounts appropriated for departmental appropriations for the year (adjusted for any formal additions and reductions) are recognised
as Revenue from Government when the Commission gains control of the appropriation, except for certain amounts that relate to
activities that are reciprocal in nature, in which case revenue is recognised only when it has been earned. Appropriations receivable
are recognised at their nominal amounts.
Revenue from the sale of goods is recognised when:
a) the risks and rewards of ownership have been transferred to the buyer;
b) the Commission retains no managerial involvement or effective control over the goods;
c) the revenue and transaction costs incurred can be reliably measured; and
d) it is probable that the economic benefits associated with the transaction will flow to the Commission.
Revenue from the rendering of services is recognised by reference to the stage of completion of contracts at the reporting date. The
revenue is recognised when:
a) the amount of revenue, stage of completion and transaction costs incurred can be reliably measured; and
b) the probable economic benefits associated with the transaction will flow to the Commission.
The stage of completion of contracts at the reporting date is determined by reference to the proportion that costs incurred to date bear
to the total estimated costs of the transaction.
Receivables for goods and services, which have 30 day terms, are recognised at the nominal amounts due less any impairment
allowance account. Collectability of debts is reviewed at the end of the reporting period. Allowances are made when collectability of
the debt is no longer probable.
1.6

Gains

Resources Received Free of Charge
Resources received free of charge are recognised as gains when, and only when, a fair value can be reliably determined and the
services would have been purchased if they had not been donated. Use of those resources is recognised as an expense.
Resources received free of charge are recorded as either revenue or gains depending on their nature.
Sale of Assets
Gains from disposal of assets are recognised when control of the asset has passed to the buyer.

16

130 / Australian Trade Commission. Annual Report 2012–13

04
Australian Trade Commission
Notes to and forming part of the financial statements
1.7

Transactions with the Government as Owner

Equity Injections
Amounts appropriated which are designated as 'equity injections' for a year (less any formal reductions) and Departmental Capital
Budgets (DCBs) are recognised directly in contributed equity in that year.
Restructuring of Administrative Arrangements
Net assets received from or relinquished to another Government entity under a restructuring of administrative arrangements are
adjusted at their book value directly against contributed equity.
1.8

Employee Benefits

Liabilities for ‘short-term employee benefits’ (as defined in AASB 119 Employee Benefits) and termination benefits due within
twelve months of the end of the reporting period are measured at their nominal amounts.
The nominal amount is calculated with regard to the rates expected to be paid on settlement of the liability.
Other long term employee benefit liabilities are measured as the net total of the present value of the defined benefit obligation at the
end of the reporting period minus the fair value at the end of the reporting period of plan assets (if any) out of which the obligations
are to be settled directly.
Leave
The liability for employee benefits includes provisions for annual leave and long service leave. No provision has been made for sick
leave as all sick leave is non-vesting and the average sick leave taken in future years by employees of the Commission is estimated to
be less than the annual entitlement for sick leave.
The leave liabilities are calculated on the basis of employees' remuneration at the estimated salary rates that will be applied at the
time the leave is taken, including the Commission's employer superannuation contribution rates to the extent that the leave is likely to
be taken during service rather than paid out on termination.
The liability for long service leave is estimated using present value techniques, which take account of attrition rates and pay increases
through promotion and inflation.
For employees engaged overseas, liabilities for separation entitlements are calculated in accordance with local labour conditions.
Separation and Redundancy
Provision is made for separation and redundancy benefit payments. The Commission recognises a provision for termination when it
has developed a detailed formal plan for the terminations and there is no realistic possibility of withdrawal.
Superannuation
Australian based staff of the Commission are members of the Commonwealth Superannuation Scheme (CSS), the Public Sector
Superannuation Scheme (PSS), the Public Sector Superannuation accumulation plan (PSSap), and a small number of other
complying funds nominated by employees.
The CSS and PSS are defined benefit schemes for the Australian Government. The PSSap is a defined contribution scheme.
The liability for defined benefits is recognised in the financial statements of the Australian Government and is settled by the
Australian Government in due course. This liability is reported in the Department of Finance and Deregulation's administered
schedules and notes.
The Commission makes employer contributions to the employees' superannuation schemes at rates determined by an actuary to be
sufficient to meet the current cost to the Government. The Commission accounts for the contributions as if they were contributions to
defined contribution plans.
For employees engaged overseas, the Commission pays employer contributions to meet its superannuation obligations, which vary
according to local employment conditions.
The liability for superannuation recognised as at 30 June represents outstanding contributions for the final pay period of the year and
other amounts payable in relation to 2012-13.
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Notes to and forming part of the financial statements
1.9

Leases

A distinction is made between finance leases and operating leases. Finance leases effectively transfer from the lessor to the lessee
substantially all the risks and benefits incidental to ownership of leased assets. An operating lease is a lease that is not a finance lease.
In operating leases, the lessor effectively retains substantially all such risks and benefits.
Where an asset is acquired by means of a finance lease, the asset is capitalised at either the fair value of the lease property or, if
lower, the present value of minimum lease payments at the inception of the contract and a liability is recognised at the same time and
for the same amount.
The discount rate used is the interest rate implicit in the lease. Leased assets are amortised over the period of the lease. Lease
payments are allocated between the principal component and the interest expense.
Operating lease payments are expensed on a straight-line basis which is representative of the pattern of benefits derived from the
leased assets.
The net present value of future net outlays in respect of surplus space under non-cancellable lease agreements is expensed in the
period in which the space becomes surplus.
Security deposits in relation to overseas property leases are payable to the Commission on the termination of individual leases. These
deposits are classified as current or non-current receivables as appropriate.
Lease incentives taking the form of payments from landlords, subsidised fitout, or rental holidays, are recognised as liabilities. These
liabilities are reduced by allocating future lease payments between rental expense and reduction of the liability.
1.10

Cash

Cash and cash equivalents includes cash on hand, cash at banks and deposits held at call with banks and includes cash in special
accounts. Cash is recognised at its nominal amount.
1.11

Financial Assets and Liabilities

Recognised Financial Assets and Liabilities
Financial assets and liabilities are measured at fair value. In practice this means that receivables are measured at their nominal
amounts, less any allowance for impairment losses. Provisions are made when collection of the debt is judged to be less rather than
more likely.
Trade creditors and accruals are recognised to the extent that the goods or services have been received (and irrespective of having
been invoiced) and measured at their nominal amounts, being the amounts at which they will be settled.
1.12

Contingent Liabilities and Contingent Assets

Contingent liabilities and contingent assets are not recognised in the balance sheet but are reported in the relevant schedules and
notes. They may arise from uncertainty as to the existence of a liability or asset or represent an asset or liability in respect of which
the amount cannot be reliably measured. Contingent assets are disclosed when settlement is probable but not virtually certain and
contingent liabilities are disclosed when settlement is greater than remote.
1.13

Acquisition of Assets

Assets are recorded at cost on acquisition except as stated below. The cost of acquisition includes the fair value of assets transferred
in exchange and liabilities undertaken. Financial assets are initially measured at their fair value plus transaction costs where
appropriate.
Assets acquired at no cost, or for nominal consideration, are initially recognised as assets and income at their fair value at the date of
acquisition, unless acquired as a consequence of restructuring of administrative arrangements. In the latter case, assets are initially
recognised as contributions by owners at the amounts at which they were recognised in the transferor agency’s accounts immediately
prior to the restructuring.
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1.14

Property, Plant and Equipment

Asset Recognition Threshold
Purchases of property, plant and equipment are recognised initially at cost in the balance sheet, except for purchases costing less than
$5,000 ($3,500 for computer equipment), which are expensed in the year of acquisition (other than where they form part of a group
of similar items which are significant in total).
The initial cost of an asset includes an estimate of the cost of dismantling and removing the item and restoring the site on which it is
located where there is a reasonable prospect that this will be required.
Revaluations
Fair values for each class of asset are determined as shown below:
Asset class
Land and Buildings
-Leasehold improvements
Infrastructure, plant and equipment
-Plant and equipment

Fair value measurement
Depreciated replacement cost
Market selling price

Following initial recognition at cost, property, plant and equipment are carried at fair value less subsequent accumulated depreciation
and accumulated impairment losses. Valuations are conducted with sufficient frequency to ensure that the carrying amounts of assets
do not differ materially from the assets’ fair values as at the reporting date. The regularity of independent valuations depends upon
the volatility of movements in market values for the relevant assets.
Revaluation adjustments are made on a class basis. Any revaluation increment is credited to equity under the heading of asset
revaluation reserve except to the extent that it reversed a previous revaluation decrement of the same asset class that was previously
recognised in the surplus/deficit. Revaluation decrements for a class of assets are recognised directly in the surplus/deficit except to
the extent that they reversed a previous revaluation increment for that class.
Any accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of the asset and the asset
restated to the revalued amount.
Depreciation
Depreciable property, plant and equipment assets are written-off to their estimated residual values over their estimated useful lives to
the Commission using, in all cases, the straight-line method of depreciation.
Depreciation rates (useful lives), residual values and methods are reviewed at each reporting date and necessary adjustments are
recognised in the current, or current and future, reporting periods, as appropriate.
Depreciation rates applying to each class of depreciable asset are based on the following useful lives:
Leasehold improvements
Property, plant and equipment

2013
Lease term or assessed life
3 to 10 years

2012
Lease term or assessed life
3 to 10 years

Impairment
All assets were assessed for impairment at 30 June 2013. Where indications of impairment exist, the asset’s recoverable amount is
estimated and an impairment adjustment made if the asset’s recoverable amount is less than its carrying amount.
The recoverable amount of an asset is the higher of its fair value less costs to sell and its value in use. Value in use is the present
value of the future cash flows expected to be derived from the asset. Where the future economic benefit of an asset is not primarily
dependent on the asset’s ability to generate future cash flows, and the asset would be replaced if the Commission were deprived of
the asset, its value in use is taken to be its depreciated replacement cost.
Derecognition
An item of property, plant and equipment is derecognised upon disposal or when no further future economic benefits are expected
from its use or disposal.
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Notes to and forming part of the financial statements
Restoration Provisions
Provisions for restoration represent restoration obligations in respect of information and communications technology equipment. The
provisions are the best estimate of the present value of the expenditure required to settle the restoration obligations at reporting date,
based on current security and legal requirements and technology. The amount of the provision for future restoration costs is
capitalised as an Infrastructure Plant and Equipment asset and amortised over the asset life.
1.15

Intangibles

The Commission's intangibles comprise internally developed and purchased software for internal use and other intellectual property.
Other intellectual property comprises still and moving images and website resources. These assets are carried at cost less
accumulated amortisation and accumulated impairment losses.
Intangible asset development projects in progress, where future economic benefits are assessed as probable, are recognised
progressively as assets and measured at cost. Amortisation begins when the asset is first put into use or held ready for use.
Intangible assets are amortised on a straight-line basis over their anticipated useful life. The useful lives of the Commission's
software are 3 to 8 years (2011-12: 3 to 8 years).
All intangible assets were assessed for impairment at 30 June 2013. Where indications of impairment exist, the asset’s recoverable
amount is estimated and an impairment adjustment made if the asset’s recoverable amount is less than its carrying amount.
1.16

Taxation/Competitive Neutrality

The Commission is exempt from all forms of taxation except Fringe Benefits Tax (FBT) and the Goods and Services Tax (GST).
The Commission also pays various in-country taxes applicable to its overseas operations.
Revenues, expenses and assets are recognised net of GST or equivalent except where the amount of GST or equivalent incurred is not
recoverable from the Australian Taxation Office and except for receivables and payables.
Competitive neutrality
The Commission has not been required to make any competitive neutrality payments.
1.17

Foreign Currency

Transactions denominated in a foreign currency are translated to Australian currency using the exchange rate at the date of the
transaction. At reporting date, foreign currency receivables and payables or assets and liabilities are translated at the exchange rates
current as at that date. All exchange gains and losses are recognised as revenues or expenses, as appropriate.
The Commission's operating budget funding for overseas activities is adjusted for any differences in realised foreign exchange
transactions during the year against rates set at budget time by the Department of Finance and Deregulation. Adjustments are
generally made to the Appropriation Bills in the current or following year. Any amounts so receivable or payable at the end of the
reporting period are recognised as assets or liabilities as appropriate.
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1.18 Reporting of Administered Activities
Administered revenues, expenses, assets, liabilities and cash flows are disclosed in the administered schedules and related
notes.
Except where otherwise stated below, administered items are accounted for on the same basis and using the same policies as
for departmental items, including the application of Australian Accounting Standards.
Administered Cash Transfers to and from the Official Public Account
Revenue collected by the Commission for use by the Government rather than the Commission is administered revenue.
Collections are transferred to the Official Public Account (OPA) maintained by the Department of Finance and Deregulation.
Conversely, cash is drawn from the OPA to make payments under Parliamentary appropriation on behalf of Government.
These transfers to and from the OPA are adjustments to the administered cash held by the Commission on behalf of the
Government and reported as such in the schedule of administered cash flows and in the administered reconciliation schedule.
Grants
The Commission, on behalf of the Government, administers grants relating to the Export Market Development Grants
Scheme (EMDG).
Export Market Development Grants are brought to account when deemed payable in accordance with the provisions of the
Export Market Development Grants Act 1997. However, a provision is also recognised at the end of the financial year for the
likely payments arising from grants claims and appeals lodged but not yet finalised based on prior years' payment history.

Australian Trade Commission
Notes to and forming part of the financial statements
Note 2:

Events After the Reporting Period

On 1 July 2013, the Statute Stocktake (Appropriations) Act 2013 received royal assent. This Act repealed old annual Appropriation
Acts from 1 July 1999 to 30 June 2010. Note 24C: Unspent Annual Appropriations includes unspent Departmental and Administered
appropriations that were repealed by the Act after the reporting period.
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Note 3:

Expenses
2013
$'000

2012
$'000

81,405

81,277

2,888
5,177
15,956
2,864
2,219

2,531
4,376
15,784
3,459
1,502

110,509

108,929

8,437
4,905
9,302
4,660
7,393
3,229
8,315

9,794
4,977
13,605
5,638
7,828
3,299
8,253

Total goods and services

46,241

53,394

Goods and services are made up of:
Rendering of services – related entities
Rendering of services - external parties

416
45,825

411
52,983

Total goods and services

46,241

53,394

Note 3A: Employee Benefits
Wages and salaries
Superannuation:
Defined contribution plans
Defined benefit plans
Leave and other entitlements
Separation and redundancies
Fringe Benefits Tax
Total employee benefits
Note 3B: Suppliers
Goods and services
Contractors, consultants and service providers
Non-lease property related costs
Publicity and promotions
Communications and information technology
Travel and related expenses
Tradestart payments
Other operating costs

Other supplier expenses
Operating lease rentals – related parties:
Minimum lease payments
Operating lease rentals – external parties:
Minimum lease payments
Workers compensation expenses

3,914

3,973

13,082
362

17,488
246

Total other supplier expenses

17,358

21,707

Total supplier expenses

63,599

75,101

7,029
3,705

7,755
4,074

10,734

11,829

Amortisation:
Intangibles

6,742

5,753

Total amortisation

6,742

5,753

17,476

17,582

Note 3C: Depreciation and Amortisation
Depreciation:
Infrastructure, plant and equipment
Buildings
Total depreciation

Total depreciation and amortisation
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2013
$'000

2012
$'000

Note 3D: Write-Down and Impairment of Assets
Asset write-downs and impairments from:
Impairment on trade and other receivables

35

13

Total write-down and impairment of assets

35

13

-

(11)
68

(261)
432

(465)
664

Note 3E: Losses from Asset Sales
Buildings:
Proceeds from sale
Carrying value of assets sold
Plant and equipment:
Proceeds from sale
Carrying value of assets sold
Intangibles:
Carrying value of assets sold

34

-

Total losses from asset sales

205

256

Note 3F: Foreign Exchange Losses
Non-speculative

366

16

Total foreign exchange losses

366

16

8,365
6,518

8,344
8,987

14,883

17,331

Note 4B: Rental Income
Operating lease - property rentals

297

103

Total rental income

297

103

Note 4C: Other Revenue
Other

2,236

2,439

Total other revenue

2,236

2,439

Note 4D: Other Gains
Resources received free of charge: Financial statement audit services

160

160

Total other gains

160

160

159,962

167,216

159,962

167,216

Note 4:

Income

OWN-SOURCE REVENUE
Note 4A: Sale of Goods and Rendering of Services
Rendering of services - related entities
Rendering of services - external parties
Total rendering of services

GAINS

REVENUE FROM GOVERNMENT
Note 4E: Revenue from Government
Appropriations:
Departmental appropriation
Total revenue from Government
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Note 5:

Financial Assets
2013
$'000

2012
$'000

Note 5A: Cash and Cash Equivalents
Special Accounts
Cash at bank
Cash on hand

100
3,319
55

184
3,368
58

Total cash and cash equivalents

3,474

3,610

Note 5B: Trade and Other Receivables
Good and Services:
Goods and services - related entities
Goods and services - external parties

1,025
2,811

594
3,222

Total receivables for goods and services

3,836

3,816

Appropriations receivable:
For existing programs

52,096

49,199

Total appropriations receivable

52,096

49,199

Other receivables:
GST receivable from the Australian Taxation Office

563

1,007

Total other receivables

563

1,007

56,495

54,022

Less impairment allowance account:
Goods and services

162

227

Total impairment allowance account

162

227

Total trade and other receivables (net)

56,333

53,795

Receivables are expected to be recovered in:
No more than 12 months
More than 12 months

55,530
803

53,074
721

Total trade and other receivables (net)

56,333

53,795

55,962

53,616

57
9
304
163

86
66
10
244

56,495

54,022

The impairment allowance account is aged as follows:
Overdue by:
More than 90 days

162

227

Total impairment allowance account

162

227

Total trade and other receivables (gross)

Receivables are aged as follows:
Not overdue
Overdue by:
0 to 30 days
31 to 60 days
61 to 90 days
More than 90 days
Total receivables (gross)

Credit terms for goods and services were within 30 days (2012: 30 days).
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Note 5B: Trade and Other Receivables (continued)
Reconciliation of the Impairment Allowance Account:
Movements in relation to 2013
Goods and
services
$'000

Other
receivables
$'000

Total
$'000

Opening balance
Amounts written off
Amounts recovered and reversed
Increase/decrease recognised in net surplus

227
(35)
(48)
18

-

227
(35)
(48)
18

Closing balance

162

-

162

Goods and
services
$'000

Other
receivables
$'000

Total
$'000

Opening balance
Amounts recovered and reversed

299
(72)

-

299
(72)

Closing balance

227

-

227

Movements in relation to 2012
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Note 6:

Non-Financial Assets
2013
$'000

2012
$'000

Note 6A: Land and Buildings
Leasehold improvements:
Fair value
Leasehold improvements - work in progress - at cost
Accumulated impairment losses

11,221
879
(920)

10,465
412
(668)

Total leasehold improvements

11,180

10,209

Total land and buildings

11,180

10,209

Impairment losses of $0.629m (2012: $0.668m) were recognised in other comprehensive income.
No land or buildings are expected to be sold or disposed of within the next 12 months, other than in the normal course of business
operations.
Note 6B: Property Plant and Equipment
Other property, plant and equipment:
Fair value
Accumulated depreciation

Infrastructure, plant and equipment - work in progress - at cost
Total property, plant and equipment

14,049
-

31,723
(14,356)

14,049

17,367

7,849

847

21,898

18,214

No indicators of impairment were found for property, plant and equipment.
No property, plant or equipment is expected to be sold or disposed of within the next 12 months, other than in the normal course of
business operations.
Revaluations of non-financial assets
All revaluations were conducted in accordance with revaluation policy stated at Note 1.
The 2013 revaluation of leasehold improvements was conducted by the independent qualified valuer Colliers International Pty Ltd.
The revaluation increment for leasehold improvements was $4.146m (2012: $0.887m increment).
The 2013 revaluations of other property, plant and equipment are management valuations. The revaluation increment for other
property, plant and equipment was $0.987m (2012: nil). No revaluation was conducted at 30 June 2012.
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Note 6C: Reconciliation of the Opening and Closing Balances of Property, Plant and Equipment 2013
Buildings leasehold
improvements
$’000

Other property,
plant &
equipment
$’000

Total
$’000

As at 1 July 2012
Gross book value
Accumulated depreciation and impairment

10,209
-

32,570
(14,356)

42,779
(14,356)

Net book value 1 July 2012

10,209

18,214

28,423

1,159

10,360

11,519

3,517
(3,705)

987
(7,029)

4,504
(10,734)

-

(432)
(202)

(432)
(202)

Net book value 30 June 2013

11,180

21,898

33,078

Net book value as of 30 June 2013 represented by:
Gross book value
Accumulated depreciation and impairment

11,180
-

21,898
-

33,078
-

Net book value 30 June 2013

11,180

21,898

33,078

Additions:
By purchase
Revaluations and impairments recognised in other
comprehensive income
Depreciation expense
Disposals:
From disposal of entities or operations (including
restructuring)
Other
Other movements

Note 6C: Reconciliation of the Opening and Closing Balances of Property, Plant and Equipment 2012
Buildings leasehold
improvements
$’000

Other property,
plant &
equipment
$’000

Total
$’000

As at 1 July 2011
Gross book value
Accumulated depreciation and impairment

10,218
-

28,921
(7,340)

39,139
(7,340)

Net book value 1 July 2011

10,218

21,581

31,799

3,914

5,052

8,966

219
(4,074)

(7,755)

219
(11,829)

Additions:
By purchase
Revaluations and impairments recognised in other
comprehensive income
Depreciation expense
Disposals:
Other

(68)

(664)

(732)

Net book value 30 June 2012

10,209

18,214

28,423

Net book value as of 30 June 2012 represented by:
Gross book value
Accumulated depreciation and impairment

10,209
-

32,570
(14,356)

42,779
(14,356)

Net book value 30 June 2012

10,209

18,214

28,423
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Note 6D: Intangibles
Computer software:
Internally developed – in progress
Internally developed – in use
Purchased
Total computer software (gross)

2013
$'000

2012
$'000

8,010
24,157
15,296

5,059
25,931
17,289

47,463

48,279

(29,923)

(32,566)

Total computer software

17,540

15,713

Total intangibles

17,540

15,713

Accumulated amortisation

No indicators of impairment were found for intangible assets.
No intangibles are expected to be sold or disposed of within the next 12 months, other than in the normal course of business
operations.
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Note 6E: Reconciliation of the Opening and Closing Balances of Intangibles 2013
Computer
software
internally
developed
$’000

Computer
software
purchased
$’000

Total
$’000

30,990
(18,934)

17,289
(13,632)

48,279
(32,566)

12,056

3,657

15,713

5,901

2,505

8,406

(4,059)

(2,683)

55

(34)
142

(6,742)
(34)
197

13,953

3,587

17,540

32,167
(18,214)

15,296
(11,709)

47,463
(29,923)

13,953

3,587

17,540

Computer
software
internally
developed
$’000

Computer
software
purchased
$’000

Total
$’000

28,768
(16,089)

15,259
(12,590)

44,027
(28,679)

Net book value 1 July 2011

12,679

2,669

15,348

Additions:
By purchase or internally developed
Amortisation

3,041
(3,664)

3,076
(2,088)

6,117
(5,752)

Net book value 30 June 2012

12,056

3,657

15,713

30,990
(18,934)

17,289
(13,632)

48,279
(32,566)

12,056

3,657

15,713

As at 1 July 2012
Gross book value
Accumulated amortisation and impairment
Net book value 1 July 2012
Additions:
By purchase or internally developed
Revaluations and impairments recognised in other comprehensive
income
Amortisation
Disposals:
From disposal of entities or operations (including restructuring)
Other
Other movements
Net book value 30 June 2013
Net book value as of 30 June 2013 represented by:
Gross book value
Accumulated amortisation and impairment
Net book value 30 June 2013

Note 6E: Reconciliation of the Opening and Closing Balances of Intangibles 2012

As at 1 July 2011
Gross book value
Accumulated amortisation and impairment

Net book value as of 30 June 2012 represented by:
Gross book value
Accumulated amortisation and impairment
Net book value 30 June 2012
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2013
$'000

2012
$'000

Note 6F: Other Non-Financial Assets
Prepayments - property leases
Prepayments - other

5,134
2,042

778
1,999

Total other non-financial assets

7,176

2,777

Total other non-financial assets - are expected to be recovered in:
No more than 12 months

7,176

2,777

Total other non-financial assets

7,176

2,777

Note 7A: Suppliers
Trade creditors and accruals
GST payable

14,808
19

9,455
17

Total supplier payables

14,827

9,472

19

17

No indicators of impairment were found for other non-financial assets.

Note 7:

Payables

Supplier payables expected to be settled within 12 months:
Goods and services tax
Related entities
Trade creditors - current
External parties
Total
Supplier payables expected to be settled in greater than 12 months:
Trade creditors - non-current
External parties
Total

19

17

14,552

8,826

14,552

8,826

14,571

8,843

256

629

256

629

256

629

Total supplier payables

14,827

9,472

Note 7B: Other Payables
Wages and salaries
Lease incentives
Unearned revenue
Other

3,067
412
861
23

2,743
791
639
12

Total other payables

4,363

4,185

Total other payables are expected to be settled in:
No more than 12 months
More than 12 months

4,191
172

3,807
378

Total other payables

4,363

4,185
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Note 8:

Provisions
2013
$'000

2012
$'000

Note 8A: Employee Provisions
Leave
Separations and redundancies
Bonuses and overseas staff entitlements
Other

19,586
9,715
1,738
117

20,001
9,158
1,784
-

Total employee provisions

31,156

30,943

Employee provisions are expected to be settled in:
No more than 12 months
More than 12 months

13,264
17,892

13,038
17,905

Total employee provisions

31,156

30,943

Note 8B: Other Provisions
Provision for onerous contracts
Provision for restoration obligations

3,094
692

3,866
727

Total other provisions

3,786

4,593

Other provisions are expected to be settled in:
No more than 12 months
More than 12 months

1,377
2,409

1,402
3,191

Total other provisions

3,786

4,593

Provision for
onerous
contracts
$’000

Provision for
restoration
obligations
$’000

Total
$’000

Carrying amount 1 July 2012
Additional provisions made
Amounts used
Amounts reversed

3,866
1,105
(1,004)
(873)

727
177
(96)
(116)

4,593
1,282
(1,100)
(989)

Closing balance 30 June 2013

3,094

692

3,786

The Commission currently has 90 (2012: 98) agreements for the leasing of premises which have provisions requiring the
Commission to restore the premises to their original condition at the conclusion of the lease. The Commission has made a provision
to reflect the estimated present value of this obligation where it is considered probable that the clauses in the leases will be enforced
by landlords. It is the Commission’s experience that this only applies to a minority of leases.
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Note 9:

Cash Flow Reconciliation

Reconciliation of cash and cash equivalents as per Balance Sheet to Cash Flow Statement
Cash and cash equivalents as per:
Cash flow statement
Balance sheet

3,474
3,474

3,610
3,610

-

-

(174,614)
159,962

(181,864)
167,216

Adjustments for non-cash items
Depreciation / amortisation
Net write down of non-financial assets
Loss on disposal of assets

17,476
35
205

17,582
13
256

Changes in assets / liabilities
(Increase) / decrease in net receivables
(Increase) / decrease in prepayments
Increase / (decrease) in employee provisions and payables
Increase / (decrease) in supplier payables
Increase / (decrease) in other payables
Increase / (decrease) in other provisions

4,376
(4,399)
213
(807)
178
(807)

(5,046)
701
(2,330)
(280)
(647)
3,270

1,818

(1,129)

Difference
Reconciliation of net cost of services to net cash from operating activities:
Net cost of services
Add revenue from Government

Net cash from (used by) operating activities
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Note 10: Contingent Assets and Liabilities
Claims for damages or costs
2013
2012
$'000
$'000

Total
2013
$'000

2012
$'000

Contingent liabilities
Balance from previous period
New
Re-measurement
Obligations expired

232
127
232

334
65
167

232
127
232

334
65
167

Total contingent liabilities

127

232

127

232

Quantifiable Contingencies
The Schedule of Contingencies reports contingent liabilities in respect of claims for damages and costs of $0.127m (2012: $0.232m).
The estimate represents the potential liabilities in relation to claims for damages or costs made against the Commission.
Significant Remote Contingencies
The Commission has provided bank guarantees for a total of $0.521m (2012: $0.459m) in relation to property leases. These were not
included in the schedule of contingencies.
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Note 11: Senior Executive Remuneration
Note 11A: Senior Executive Remuneration Expenses for the Reporting Period
2013
$

2012
$

9,193,361
875,144
1,033,509

8,887,668
843,251
1,118,747

11,102,014

10,849,666

Post-employment benefits:
Superannuation

1,554,092

1,393,121

Total post-employment benefits

1,554,092

1,393,121

Other long-term benefits:
Long-service leave

386,518

407,346

Total other long-term benefits

386,518

407,346

Termination benefits

494,170

877,547

13,536,794

13,527,680

Short-term employee benefits:
Salary
Annual leave accrued
Other allowances
Total short-term employee benefits

Total employment benefits1,2

Notes:
1. Note 11A was prepared on an accrual basis.
2. Note 11A excludes acting arrangements and part-year service where total remuneration expensed for a senior executive was less
than $180,000.
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Total number of substantive senior executives

73,829
176,493
199,101
228,326
256,683
280,359
301,731
332,884
379,830

Reportable
salary2,6
$
7,709
24,341
26,428
28,526
30,378
35,168
34,567
43,017
40,406

Contributed
superannuation3
$
-

Reportable
allowances4
$
-

Bonus paid5
$
81,538
200,834
225,529
256,852
287,061
315,527
336,298
375,901
420,236

Total
reportable
remuneration
$

Notes:
1. This table reports substantive senior executives who received remuneration during the reporting period. Each row is an averaged figure based on headcount for individuals in the band.
2. 'Reportable salary' includes the following:
a) gross payments (less any bonuses paid, which are separated out and disclosed in the 'bonus paid' column);
b) reportable fringe benefits (at the net amount prior to 'grossing up' for tax purposes); and
c) salary sacrificed benefits.
3. The 'contributed superannuation' amount is the average cost to the Commission for the provision of superannuation benefits to substantive senior executives in that reportable remuneration band
during the reporting period.
4. 'Reportable allowances' are the average actual allowances paid as per the 'total allowances' line on individuals' payment summaries.
5. The Commission does not pay bonuses to senior executives.
6. Various salary sacrifice arrangements were available to senior executives including superannuation, motor vehicle and expense payment fringe benefits. Salary sacrifice benefits are reported in the
‘reportable salary’ column.

17
10
11
14
7
5
4
2
1

Total reportable remuneration (including part-time arrangements)
less than $180,000
$180,000 to $209,999
$210,000 to $239,999
$240,000 to $269,999
$270,000 to $299,999
$300,000 to $329,999
$330,000 to $359,999
$360,000 to $389,999
$420,000 to $449,999

Average annual reportable remuneration1

Substantive
senior
executives
No.

Average annual reportable remuneration paid to substantive senior executives in 2013

Note 11B: Average Annual Reportable Remuneration Paid to Substantive Senior Executives during the Reporting Period

Australian Trade Commission
Notes to and forming part of the financial statements
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Total number of substantive senior executives

79,952
177,766
202,407
220,971
262,156
274,666
310,016
340,935
401,666

Reportable
salary2,6
$
8,244
20,749
23,413
33,802
23,025
38,464
25,911
39,179
64,023

Contributed
superannuation3
$
33
34
10
71
94
-

Reportable
allowances4
$
-

Bonus paid5
$
88,229
198,549
225,830
254,844
285,181
313,224
335,927
380,114
465,689

Total
reportable
remuneration
$

Notes:
1. This table reports substantive senior executives who received remuneration during the reporting period. Each row is an averaged figure based on headcount for individuals in the band.
2. 'Reportable salary' includes the following:
a) gross payments (less any bonuses paid, which are separated out and disclosed in the 'bonus paid' column);
b) reportable fringe benefits (at the net amount prior to 'grossing up' for tax purposes); and
c) salary sacrificed benefits.
3. The 'contributed superannuation' amount is the average cost to the Commission for the provision of superannuation benefits to substantive senior executives in that reportable remuneration band
during the reporting period.
4. 'Reportable allowances' are the average actual allowances paid as per the 'total allowances' line on individuals' payment summaries.
5. The Commission does not pay bonuses to senior executives.
6. Various salary sacrifice arrangements were available to senior executives including superannuation, motor vehicle and expense payment fringe benefits. Salary sacrifice benefits are reported in the
‘reportable salary’ column.

19
14
9
8
8
4
1
3
1

Substantive
senior
executives
No.

Total reportable remuneration (including part-time arrangements):
less than $180,000
$180,000 to $209,999
$210,000 to $239,999
$240,000 to $269,999
$270,000 to $299,999
$300,000 to $329,999
$330,000 to $359,999
$360,000 to $389,999
$450,000 to $479,999

Average annual reportable remuneration1

Average annual reportable remuneration paid to substantive senior executives in 2012

Note 11B: Average Annual Reportable Remuneration Paid to Substantive Senior Executives during the Reporting Period

Australian Trade Commission
Notes to and forming part of the financial statements
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Total number of other highly paid staff

175,451
201,272
231,620
258,440
277,831

Reportable
salary2,6
$

19,878
19,797
21,019
27,613
21,770

Contributed
superannuation3
$

-

Reportable
allowances4
$

469
527
682
5,900

Bonus paid5
$

195,798
221,596
253,321
286,053
305,501

Total
reportable
remuneration
$

38

Notes:
1. This table reports staff:
a) who were employed by the Commission during the reporting period;
b) whose reportable remuneration was $180,000 or more for the financial period; and
c) who were not required to be disclosed in Notes 11A, B disclosures.
2. 'Reportable salary' includes the following:
a) gross payments (less any bonuses paid, which are separated out and disclosed in the 'bonus paid' column);
b) reportable fringe benefits (at the net amount prior to 'grossing up' for tax purposes); and
c) salary sacrificed benefits.
3. The 'contributed superannuation' amount is the average cost to the Commission for the provision of superannuation benefits to other highly paid staff in that reportable remuneration band during the
reporting period.
4. 'Reportable allowances' are the average actual allowances paid as per the 'total allowances' line on individuals' payment summaries
5. 'Bonus paid' represents average actual bonuses paid during the reporting period in that reportable remuneration band. The 'bonus paid' within a particular band may vary between financial years due to
various factors such as individuals commencing with or leaving the entity during the financial year.
6. Various salary sacrifice arrangements were available to other highly paid staff including superannuation, motor vehicle and expense payment fringe benefits. Salary sacrifice benefits are reported in
the 'reportable salary' column.
The Commission has 60 to 70 Australian staff serving at overseas posts. Many of these staff, who are not senior executives, receive accommodation and other allowances which contribute to their
remuneration resulting in them receiving more than $180,000 in total remuneration for the purposes of this note.

16
13
9
5
1

Total reportable remuneration (including part time
arrangements):
$180,000 to $209,999
$210,000 to $239,999
$240,000 to $269,999
$270,000 to $299,999
$300,000 to $329,999

Average annual reportable remuneration1

Other highly
paid staff
No.

Average annual reportable remuneration paid to other highly paid staff in 2013

Note 11C: Average Annual Reportable Remuneration Paid to Other Highly Paid Staff during the Reporting Period

Australian Trade Commission
Notes to and forming part of the financial statements
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Total number of other highly paid staff

172,339
201,617
231,880
255,023

Reportable
salary2,6
$
17,865
21,532
22,265
28,099

Contributed
superannuation3
$
-

Reportable
allowances4
$
557
421
709
-

Bonus paid5
$
190,761
223,570
254,854
283,122

Total reportable
remuneration
$

39

Notes:
1. This table reports staff:
a) who were employed by the Commission during the reporting period;
b) whose reportable remuneration was $180,000 or more for the financial period; and
c) who were not required to be disclosed in Notes 11A, B disclosures.
2. 'Reportable salary' includes the following:
a) gross payments (less any bonuses paid, which are separated out and disclosed in the 'bonus paid' column);
b) reportable fringe benefits (at the net amount prior to 'grossing up' for tax purposes); and
c) salary sacrificed benefits.
3. The 'contributed superannuation' amount is the average cost to the Commission for the provision of superannuation benefits to other highly paid staff in that reportable remuneration band during the
reporting period.
4. 'Reportable allowances' are the average actual allowances paid as per the 'total allowances' line on individuals' payment summaries
5. 'Bonus paid' represents average actual bonuses paid during the reporting period in that reportable remuneration band. The 'bonus paid' within a particular band may vary between financial years due to
various factors such as individuals commencing with or leaving the entity during the financial year.
6. Various salary sacrifice arrangements were available to other highly paid staff including superannuation, motor vehicle and expense payment fringe benefits. Salary sacrifice benefits are reported in
the 'reportable salary' column.
The Commission has 60 to 70 Australian staff serving at overseas posts. Many of these staff, who are not senior executives, receive accommodation and other allowances which contribute to their
remuneration resulting in them receiving more than $180,000 in total remuneration for the purposes of this note.

22
14
8
6

Other highly
paid staff
No.

Total reportable remuneration (including part time arrangements):
$180,000 to $209,999
$210,000 to $239,999
$240,000 to $269,999
$270,000 to $299,999

Average annual reportable remuneration1

Average annual reportable remuneration paid to other highly paid staff in 2012

Australian Trade Commission
Notes to and forming part of the financial statements

04
Australian Trade Commission
Notes to and forming part of the financial statements
Note 12: Remuneration of Auditors
2013
$

2012
$

160,000

160,000

160,000

160,000

Financial statement audit services were provided free of charge to the Commission
by the Australian National Audit Office (ANAO).
Fair value of the services provided:
Financial statement audit services

No other services are provided by the auditors of the financial statements.

Note 13: Financial Instruments
Note 13A: Fair Value of Financial Instruments
Carrying
amount
2013
$'000

Fair
value
2013
$'000

Carrying
amount
2012
$'000

Fair
value
2012
$'000

Financial Assets
Cash
Receivables for goods and services

3,474
3,674

3,474
3,674

3,610
3,589

3,610
3,589

Total

7,148

7,148

7,199

7,199

Financial Liabilities
Trade creditors
Other payables

14,808
4,363

14,808
4,363

9,455
4,185

9,455
4,185

Total

19,171

19,171

13,640

13,640

Financial Assets
The net fair values of cash and non-interest bearing monetary financial assets approximate their carrying amounts.
Financial Liabilities
The net fair values for trade creditors and other payables approximate their carrying amounts.
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Note 13B: Credit Risk
The Commission's senior management has endorsed policies and procedures for debt management (including the provision
of credit terms) to minimise the incidence of credit risk.
The Commission has no significant exposures to any concentrations of credit risk.
The Commission's maximum exposures to credit risk at reporting date in relation to each class of recognised financial
assets is the carrying amount of those assets as indicated at Note 13A.
Credit quality of financial instruments not past due or individually determined as impaired

Cash
Receivables for goods and services
Total

Not past due
nor
impaired
2013
$'000

Not past due
nor impaired
2012
$'000

Past due or
impaired
2013
$'000

Past due or
impaired
2012
$'000

3,474
3,303

3,610
3,410

533

406

6,777

7,020

533

406

Ageing of financial assets that were past due but not impaired for 2013

Receivables for goods and services
Total

0 to 30
days
$'000

31 to 60
days
$'000

61 to 90
days
$'000

90+
days
$'000

Total
$'000

57

9

304

1

371

57

9

304

1

371

0 to 30
days
$'000

31 to 60
days
$'000

61 to 90
days
$'000

90+
days
$'000

Total
$'000

86

66

10

17

179

86

66

10

17

179

Ageing of financial assets that were past due but not impaired for 2012

Receivables for goods and services
Total
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Note 13C: Liquidity Risk
The Commission undertakes cash forecasting to ensure it can meet its financial liabilities as they fall due.
Maturities for non-derivative financial liabilities 2013

Trade creditors
Other payables
Total

On
demand
$'000

Within 1
year
$'000

1 to 2
years
$'000

2 to 5
years
$'000

>5
years
$'000

Total
$'000

14,808
3,951

240

81

77

14

14,808
4,363

18,759

240

81

77

14

19,171

Maturities for non-derivative financial liabilities 2012

Trade creditors
Other payables
Total

On
demand
$'000

Within 1
year
$'000

1 to 2
years
$'000

2 to 5
years
$'000

>5
years
$'000

Total
$'000

9,455
3,394

413

234

141

3

9,455
4,185

12,849

413

234

141

3

13,640

The Commission has no derivative financial liabilities in either 2013 or 2012.
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Note 13D: Market Risk
Currency risk
Foreign currency risk refers to the risk that fair value of future cash flows of a financial instrument will fluctuate due to
changes in foreign exchange rates. The Commission is exposed to foreign exchange currency risk primarily through
undertaking certain transactions denominated in foreign currency. The Commission is exposed to foreign exchange risk for
many currencies.
The following table details the effect on the profit and equity as at 30 June from a 15.7% favourable/unfavourable change
in the Australian dollar against all currencies with other variables held constant.
Sensitivity analysis of the risk that Australian Trade Commission is exposed to for 2013
Effect on
Risk
variable
Currency risk
Currency risk

Change in
risk variable
%

Profit and
loss
$'000

Equity
$'000

+ 15.7

960

960

- 15.7

(960)

(960)

Exposed
currencies
Exposed
currencies

Sensitivity analysis of the risk that Australian Trade Commission is exposed to for 2012
Effect on
Risk
variable
Currency risk
Currency risk

Exposed
currencies
Exposed
currencies

Change in
risk variable
%

Profit and
loss
$'000

Equity
$'000

+ 15

861

861

- 15

(861)

(861)

The above amounts relate to the unrealised foreign exchange movements. Realised movements in foreign exchange are covered by
adjustments to the Commission's appropriations.
The method used to arrive at the possible risk of 15.7% was based on both statistical and non-statistical analyses. The statistical
analysis has been based on main currencies movements for the last five years. This information is then revised and adjusted for
reasonableness under the economic circumstances. The five main currencies the Commission has exposure to are US dollars, Euros,
Chinese Renminbi, Japanese Yen and Indian Rupees.
A standard rate of 15.7% is considered reasonable because it is reasonably possible that there will be greater volatility compared to
that which has been experienced in recent years, however not to the extent of the extraordinary volatility experienced in 2008-09.
Interest rate risk
The Commission has no material exposure to interest rate risk.
Other price risk
The Commission is exposed to a variety of immaterial commodity price risks relating to various supply contracts.
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Note 14: Financial Assets Reconciliation
2013
$'000

2012
$'000

Total financial assets as per balance sheet
Less: non-financial instrument components
Appropriations receivable
Other receivables

59,807

57,405

(52,096)
(563)

(49,199)
(1,007)

Total non-financial instrument components

(52,659)

(50,206)

7,148

7,199

Total financial assets as per financial instruments note
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Note 15: Administered Expenses
2013

2012

$'000

$'000

5,171

5,539

Defined contribution plans

215

228

Defined benefit plans

640

499

Fringe benefits tax

16

13

Other employee expenses

35

17

Total employee benefits

6,077

6,296

Operating

822

890

Total goods and services

822

890

822

890

Minimum lease payments

606

674

Total other supplier expenses

606

674

1,428

1,564

Export Market Development Grants - private sector

118,380

127,208

Total grants

118,380

127,208

Other

6

6

Total other revenue

6

6

Note 15A: Employee benefits
Wages and salaries
Superannuation:

Note 15B: Suppliers
Goods and services

Goods and services are made up of:
Rendering of services - external parties
Other supplier expenses
Operating lease rentals – external parties:

Total supplier expenses
Note 15C: Grants

Note 16: Administered Income
OWN-SOURCE REVENUE
Non-Taxation Revenues
Other revenue
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Note 17: Administered Financial Assets
2013

2012

$'000

$'000

Cash at bank

46

1

Total cash and cash equivalents

46

1

117

116

Note 17A: Cash and Cash Equivalents

Note 17B: Receivables
Other receivables

12

20

Total other receivables

129

136

Total trade and other receivables (gross)

129

136

(85)

(85)

(85)

(85)

44

51

No more than 12 months

34

36

More than 12 months

10

15

44

51

28

20

101

116

129

136

-

-

85

85

85

85

GST receivable from ATO

Less impairment allowance account:
Other receivables
Total impairment allowance account
Total trade and other receivables (net)
Receivables are expected to be recovered in:

Total trade and other receivables (net)
Receivables were aged as follows:
Not overdue
Overdue by:
More than 90 days
Total receivables (gross)
The impairment allowance account is aged as follows:
Not overdue
Overdue by:
More than 90 days
Total impairment allowance account

Other receivables are with entities external to the Australian Government. Credit terms were net 30 days (2012: 30 days).
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Note 17: Administered Financial Assets (continued)
Reconciliation of the Impairment Allowance Account:
Movements in relation to 2013
Advances and
loans

Taxation
receivables

Other
receivables

Total

$'000

$'000

$'000

$'000

Impairment allowance 1 July 2012

-

-

85

85

Closing balance

-

-

85

85

Advances and
loans

Taxation
receivables

Other
receivables

Total

$'000

$'000

$'000

$'000

Impairment allowance 1 July 2011

-

-

85

85

Closing balance

-

-

85

85

Opening balance

Movements in relation to 2012

Opening balance
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Note 18: Administered Payables
2013

2012

$'000

$'000

75

69

Note 18A: Suppliers
Trade creditors and accruals
Other creditors

4

4

Total suppliers

79

73

62

42

17

31

79

73

Salaries and wages

160

159

Total other payables

160

159

160

159

160

159

Leave

2,331

2,378

Total employee provisions

2,331

2,378

Supplier payables expected to be settled within 12 months:
External parties
Supplier payables expected to be settled in greater than 12 months:
External parties
Total suppliers
Note 18B: Other Payables

Total other payables are expected to be settled in:
No more than 12 months
Total other payables

Note 19: Administered Provisions
Note 19A: Employee Provisions

Employee provisions are expected to be settled in:
578

595

More than 12 months

1,753

1,783

Total employee provisions

2,331

2,378

EMDG grants payable

6,438

8,370

Total grants

6,438

8,370

6,438

8,370

6,438

8,370

No more than 12 months

Note 19B: Grants

Total grants are expected to be settled in:
No more than 12 months
Total grants

Provision for
grants payable

Total

$’000

$’000

Carrying amount 1 July 2012

8,370

8,370

Additional provisions made

4,909

4,909

(6,841)

(6,841)

6,438

6,438

Amounts used
Closing balance 2013

48

Part four / Financial statements.  / 

/ 161

Australian Trade Commission
Notes to and forming part of the financial statements
Note 20: Administered Cash Flow Reconciliation
2013

2012

$'000

$'000

Schedule of administered cash flows

46

1

Schedule of administered assets and liabilities

46

1

-

-

(125,879)

(135,062)

Reconciliation of cash and cash equivalents as per Administered Schedule of
Assets and Liabilities to Administered Cash Flow Statement
Cash and cash equivalents as per:

Difference
Reconciliation of net cost of services to net cash from operating activities:
Net cost of services
Changes in assets / liabilities

7

(3)

(47)

186

Increase / (decrease) in supplier payables

6

(7)

Increase / (decrease) in other payables

1

-

(1,932)

1,628

(127,844)

(133,258)

(Increase) / decrease in net receivables
Increase / (decrease) in employee provisions

Increase / (decrease) grants payable
Net cash from (used by) operating activities
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Note 21: Administered Contingent Assets and Liabilities
Claims for damages or costs
2013

2012

$'000

$'000

Balance from previous period

1,539

5,076

New

3,869

2,520

Contingent liabilities

88

(340)

Liabilities recognised

(1,814)

(1,907)

Obligations expired

(1,124)

(3,810)

2,558

1,539

Re-measurement

Total contingent liabilities

Quantifiable Administered Contingencies
The schedule of Administered contingencies reports contingent liabilities in respect of claims for damages or costs of
$2.558m (2012: $1.539m). The amount represents an estimate of the Commission’s liability based on outstanding grants
appeals.
Significant Remote Administered Contingencies
The Commission has no significant remote administered contingencies.

Note 22: Administered Financial Instruments
Note 22A: Fair Value of Financial Instruments
Carrying

Fair

Carrying

Fair

amount

value

amount

value

2013

2013

2012

2012

$'000

$'000

$'000

$'000

Cash

46

46

1

1

Receivables

32

32

31

31

78

78

32

32

Financial Assets

Total
Financial Liabilities
Supplier and other payables
Grants payable
Total

239

239

232

232

6,438

6,438

8,370

8,370

6,677

6,677

8,602

8,602

Financial assets
The net fair values of cash and non-interest bearing monetary financial assets approximate their carrying amounts.
Financial liabilities
The net fair values for trade, other creditors and payables approximate their carrying amounts.
There is no significant exposure to credit, liquidity or market risk.
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Note 23: Administered Financial Assets Reconciliation

Total financial assets as per schedule of administered assets and liabilities

2013

2012

$'000

$'000

90

52

(12)

(20)

(12)

(20)

78

32

Less: non-financial instrument components
Other receivables
Total non-financial instrument components
Total financial assets as per financial instruments note
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150,400

150,400
(24,413)

(24,413)

-

-

-

160,800

-

160,800

Appropriations
reduced1
$'000

-

-

-

-

-

AFM
$'000

5

5

-

-

-

Section 30
$'000

2013 Appropriations

-

-

17,879

-

17,879

Section 31
$'000

FMA Act

-

-

-

-

-

Section 32
$'000

125,992

125,992

178,679

-

178,679

Total
appropriation
$'000

127,849

127,849

179,814

-

179,814

Appropriation
applied in 2013
(current and
prior years)
$'000

-

(1,857)

(1,135)

-

(1,135)

Variance
$'000

2. In 2012-13, there was no adjustment that met the recognition criteria of a formal addition or reduction in revenue (in accordance with FMO Div 101).
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Notes:
1. Appropriations reduced under Appropriation Acts (No. 1,3,5) 2012-13: sections 10, 11, 12 and 15 under Appropriation Acts (No. 2,4,6) 2012-13: sections 12, 13, 14 and 17. Departmental
appropriations do not lapse at financial year-end. However, the responsible Minister may decide that part or all of a departmental appropriation is not required and request that the Finance Minister
reduce that appropriation. The reduction in the appropriation is effected by the Finance Minister's determination and is disallowable by Parliament. As with departmental appropriations, the responsible
Minister may decide that part or all of an administered appropriation is not required and request that the Finance Minister reduce that appropriation. For administered appropriations reduced under
section 11 of Appropriation Acts (Nos. 1,3,5) 2012-13 and section 12 of Appropriation Acts (Nos. 2,4,6) 2012-13, the appropriation is taken to be reduced to the required amount specified in Table D of
this note once the annual report is tabled in Parliament. All administered appropriations may be adjusted by a Finance Minister’s determination, which is disallowable by Parliament.

Total administered

Ordinary annual services
Administered items

ADMINISTERED

Total departmental

Ordinary annual services
Other services
Equity
Loans

DEPARTMENTAL

Annual
Appropriation
$'000

Appropriation Act

Note 24A: Annual Appropriations ('Recoverable GST exclusive')

Note 24: Appropriations

Australian Trade Commission
Notes to and forming part of the financial statements
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150,400

150,400
(8,526)

(8,526)

(10,694)

-

-

168,909

(10,694)

168,909

Appropriations
reduced1
$'000

-

-

-

-

-

AFM
$'000

7

7

-

-

-

Section 30
$'000

2012 Appropriations

-

-

20,883

-

20,883

Section 31
$'000

FMA Act

-

-

-

-

-

Section 32
$'000

141,881

141,881

179,098

-

179,098

Total
appropriation
$'000

133,265

133,265

183,014

-

183,014

Appropriation
applied in 2012
(current and
prior years)
$'000

8,616

8,616

(3,916)

-

(3,916)

Variance
$'000

2. In 2011-12, there were $1.525 million in reductions of revenue (in accordance with FMO Div 101) but at law the appropriations had not been amended before the end of the reporting period.
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Notes:
1. Appropriations reduced under Appropriation Acts (No. 1,3,5) 2011-12: sections 10, 11, 12 and 15 under Appropriation Acts (No. 2,4,6) 2011-12: sections 12, 13, 14 and 17. Departmental
appropriations do not lapse at financial year-end. However, the responsible Minister may decide that part or all of a departmental appropriation is not required and request that the Finance Minister
reduce that appropriation. The reduction in the appropriation is effected by the Finance Minister's determination and is disallowable by Parliament. On 28 November 2011, the Finance Minister issued a
determination to reduce departmental appropriations following a request by the Minister for Trade. The amount of the reduction determined under Appropriation Act (No. 1) 2010-11 was:
$10.694 million. As with departmental appropriations, the responsible Minister may decide that part or all of an administered appropriation is not required and request that the Finance Minister reduce
that appropriation. For administered appropriations reduced under section 11 of Appropriation Acts (Nos. 1,3,5) 2011-12 and section 12 of Appropriation Acts (Nos. 2,4,6) 2011-12, the appropriation is
taken to be reduced to the required amount specified in Table D of this note once the annual report is tabled in Parliament. All administered appropriations may be adjusted by a Finance Minister’s
determination, which is disallowable by Parliament.

Total administered

Ordinary annual services
Administered items

ADMINISTERED

Total departmental

Ordinary annual services
Other services
Equity
Loans

DEPARTMENTAL

Annual
Appropriation
$'000

Appropriation Act

Note 24A: Annual Appropriations ('Recoverable GST exclusive') (continued)

Australian Trade Commission
Notes to and forming part of the financial statements

-

18,492

-

-

-

-

-

18,492

Total Capital
Budget
Appropriations
$'000

-

13,758

Payments for
non-financial
assets3
$'000

-

-

Payments
for other
purposes
$'000

-

13,758

Total
payments
$'000

Capital Budget Appropriations applied in
2013 (current and prior years)

-

4,734

Variance
$'000

Notes:
1. Departmental and Administered Capital Budgets are appropriated through Appropriation Acts (No. 1,3,5). They form part of ordinary annual services and are not separately identified in the
Appropriation Acts. For more information on ordinary annual services appropriation, please see Note 24A: Annual appropriations.
2. Appropriations reduced under Appropriation Acts (No. 1,3,5) 2012-13: sections 10,11,12 and 15 or via a determination by the Finance Minister
3. Payments made for non-financial assets include purchase of assets, expenditure on assets which has been capitalised, costs incurred to make good an asset to its original condition, and the capital
repayment component of finance leases.

Capital Budget1

ADMINISTERED
Ordinary annual services - Administered

Capital Budget1

DEPARTMENTAL
Ordinary annual services - Departmental

Section 32
$'000

Appropriations
reduced2
$'000

FMA Act

Appropriation Act
Annual
Capital
Budget
$'000

2013 Capital Budget Appropriations

Note 24B: Departmental and Administered Capital Budgets ('Recoverable GST exclusive')

Australian Trade Commission
Notes to and forming part of the financial statements
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-

15,312

-

-

-

-

-

15,312

Total Capital
Budget
Appropriations
$'000

-

15,668

Payments for
non-financial
assets3
$'000

-

-

Payments
for other
purposes
$'000

-

15,668

Total
payments
$'000

Capital Budget Appropriations applied in
2012 (current and prior years)

-

(356)

Variance
$'000

Notes:
1. Departmental and Administered Capital Budgets are appropriated through Appropriation Acts (No. 1,3,5). They form part of ordinary annual services and are not separately identified in the
Appropriation Acts. For more information on ordinary annual services appropriation, please see Note 24A: Annual appropriations.
2. Appropriations reduced under Appropriation Acts (No. 1,3,5) 2011-12: sections 10,11,12 and 15 or via a determination by the Finance Minister
3. Payments made for non-financial assets include purchase of assets, expenditure on assets which has been capitalised, costs incurred to make good an asset to its original condition, and the capital
repayment component of finance leases.

Capital Budget1

ADMINISTERED
Ordinary annual services - Administered

Capital Budget1

DEPARTMENTAL
Ordinary annual services - Departmental

Section 32
$'000

Appropriations
reduced2
$'000

FMA Act

Appropriation Act
Annual
Capital
Budget
$'000

2012 Capital Budget Appropriations

Australian Trade Commission
Notes to and forming part of the financial statements
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Note 24C: Unspent Annual Appropriations ('Recoverable GST exclusive')
2013

2012

$'000

$'000

Appropriation Act (No. 2) 2007-081

4,105

4,627

Appropriation Act (No. 2) 2008-091

113

113

Appropriation Act (No. 2) 2009-101
Appropriation Act (No. 1) 2010-11
Appropriation Act (No. 1) 2010-11 - Capital Budget (DCB)
Appropriation Act (No. 1) 2011-12
Appropriation Act (No. 1) 2011-12 - Capital Budget (DCB)
Appropriation Act (No. 1) 2012-13
Appropriation Act (No. 1) 2012-13 - Capital Budget (DCB)
Appropriation Act (No. 3) 2012-13

600
24,566
8,397
13,368
1,769

600
1,577
4,273
36,737
1,623
-

Total

52,918

49,550

Authority
DEPARTMENTAL

ADMINISTERED
Retained Prior Year's Appropriation 2008-091

2,000

2,000

Appropriation Act (No. 1) 2009-101
Appropriation Act (No. 1) 2011-12
Appropriation Act (No. 1) 2012-13

340
31,082

340
17,129
-

Total

33,422

19,469

Note:
1. These Acts were repealed by the Statute Stocktake (Appropriations) Act 2013 on 1 July 2013.
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-

-

-

Act (No. 3)

-

-

-

Act (No. 4)

125,987,386.53

-

125,987,386.53

Total amount
required3

150,400,000.00

-

150,400,000.00

Total amount
appropriated4

24,412,613.47

-

24,412,613.47

Total
reduction5

-

-

-

Act (No. 2)

Act (No. 3)

-

-

-

Act (No. 4)

141,873,719.00

-

141,873,719.00

Total amount
required3

150,400,000.00

-

150,400,000.00

Total amount
appropriated4

8,526,281.00

-

8,526,281.00

Total
reduction5

Notes:
1. Numbers in this section of the table must be disclosed to the cent.
2. Administered items for 2011-12 were reduced to these amounts when these financial statements were tabled in Parliament as part of the Commission's 2011-12 annual report. This reduction was
effective in 2012-13, but the amounts were reflected in Table A in the 2011-12 financial statements in the column 'Appropriations reduced' as they were adjustments to 2011-12 appropriations.
3. Amount required as per Appropriation Act (Act 1 s11; Act 2 s12).
4. Total amount appropriated in 2011-12.
5. Total reduction effective in 2012-13.

141,873,719.00

-

Outcome 2

Total

141,873,719.00

Act (No. 1)

Amount required3 - by Appropriation Act

Outcome 1

Ordinary Annual Services

2012

Notes:
1. Numbers in this section of the table must be disclosed to the cent.
2. Administered items for 2012-13 were reduced to these amounts when these financial statements were tabled in Parliament as part of the Commission's 2012-13 annual report. This reduction is
effective in 2013-14, but the amounts are reflected in Table A in the 2012-13 financial statements in the column 'Appropriations reduced' as they are adjustments to 2012-13 appropriations.
3. Amount required as per Appropriation Act (Act 1 s11; Act 2 s12).
4. Total amount appropriated in 2012-13.
5. Total reduction effective in 2013-14.

-

-

-

Outcome 2

125,987,386.53

-

Total

Act (No. 2)

Act (No. 1)

125,987,386.53

Outcome 1

Ordinary Annual Services

2013

Amount required3 - by Appropriation Act

Note 24D: Reduction in Administered Items ('Recoverable GST exclusive')

Australian Trade Commission
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Compliance with Statutory Conditions for Payments from the Consolidated Revenue Fund
On 8 July 2013 additional legal advice was received that indicated there could be breaches of Section 83 of the Constitution under
certain circumstances with payments for long service leave, goods and services tax and payments under determinations of the
Remuneration Tribunal. The Commission will review its processes and controls over payments for these items to minimise the
possibility for future breaches as a result of these payments. At this stage, the Commission believes that there is a low risk of the
certain circumstances mentioned in the legal advice applying to the Commission. The Commission is not aware of any specific
breaches of Section 83 in respect of these items.

Note 25: Special Accounts

Administered payments and
receipts for other entities1

Balance brought forward from previous period

Other trust monies2

2013

2012

2013

2012

$'000

$'000

$'000

$'000

100

100

-

63

Increases:
Other receipts

9,072

9,620

-

788

Total increases

9,072

9,620

-

788

Available for payments

9,172

9,720

-

851

Payments made

-

-

-

-

Total departmental decreases

-

-

-

-

(9,072)

(9,620)

-

(767)

-

-

-

(84)

(9,072)

(9,620)

-

(851)

(9,072)

(9,620)

-

(851)

100

100

-

-

Decreases:
Departmental

Administered
Payments made
Balance returned to the Official Public Account
Total administered decreases
Total decreases
Total balance carried to the next period

1. Appropriation: Financial Management and Accountability Act 1997 section 20.
Establishing Instrument: Financial Management and Accountability Act 1997 section 20.
Purpose: To make payments overseas on behalf of other entities, and to make payments to other entities for amounts
received overseas on their behalf.
2. Appropriation: Financial Management and Accountability Act 1997 section 20.
Establishing Instrument: Financial Management and Accountability Act 1997 section 20.
Purpose: For the expenditure of monies temporarily held on trust or otherwise for the benefit of a person other than
the Commonwealth.
This trust account closed effective 29 June 2012 under 'Financial Management and Accountability (Abolition of 24 Special
Accounts) Determination 2012/02' when the balance reached zero.
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Note 26: Compensation and Debt Relief
The Commission did not provide any departmental or administered compensation or debt relief during the financial year.

Note 27: Assets Held in Trust
The Commission did not hold any assets in trust at 30 June 2013.
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307,789

8,330

-

-

-

8,330

(839)

9,169

9,137

-

-

-

9,137

(3,545)

12,682

2012

Total

300,493

125,879

(6)

125,885

174,614

(17,576)

192,190

2013

316,926

135,062

(6)

135,068

181,864

(20,033)

201,897

2012

Outcomes 1 and 2 are described in Note 1.1. Net costs shown include intra-government costs that are eliminated in calculating the actual Budget outcome. Refer to Outcome 1 Resourcing Table and
Outcome 2 Resourcing Table of this Annual Report.

292,163

Net cost of outcome delivery

135,062

(6)

125,879

135,068

(6)

172,727

125,885

166,284

Net cost of outcome delivery - Administered

Own-source income

Expenses

Administered

Net cost of outcome delivery - Departmental

189,215
(16,488)

183,021
(16,737)

Own-source income

Outcome 2
2013

2012

Outcome 1
2013

Expenses

Departmental

Note 28A: Net Cost of Outcome Delivery

As the Commission is a services organisation its outputs are directly related to the time its service staff spend on the provision of services. Business Unit Managers complete an annual survey
of time spent on outputs which is then crossed with the cost of operating the Business Units to arrive at costs directly attributable to each output. These costs are converted to percentages
which are then used as drivers to allocate full costs (that is all direct and indirect costs) to each output.

Note 28: Reporting of Outcomes

Australian Trade Commission
Notes to and forming part of the financial statements
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102,087
70,384
16,478
12
240
15
189,216
158,079
13,786
103
2,439
160
174,567
3,440
51,265
9,729
17,357
14,974
2,646
99,411
9,027
3,988
29,488
4,377
46,880

152,330
14,173
283
2,129
152
169,067
3,308
53,645
10,647
20,853
16,703
6,834
111,990
14,120
4,155
29,670
3,605
51,550

2012
$'000

105,237
60,565
16,642
33
195
349
183,021

Outcome 1
2013
$'000

707
208
1,486
181
2,582

166
2,688
533
1,045
837
342
5,611

7,632
710
14
107
8
8,471

5,272
3,034
834
2
10
17
9,169

Outcome 2
2013
$'000

445
197
1,455
216
2,313

170
2,530
480
857
739
131
4,907

9,137
3,545
12,682

6,842
4,717
1,104
1
16
1
12,681

2012
$'000

Outcomes 1 and 2 are described in Note 1.1. Net costs shown include intra-government costs that are eliminated in calculating the actual Budget outcome.

Expenses
Employee benefits
Suppliers
Depreciation and amortisation
Write-down and impairment of assets
Losses from asset sales
Foreign exchange losses
Total
Income
Revenue from government
Sale of goods and rendering of services
Rental income
Other revenue
Other gains
Total
Assets
Cash and cash equivalents
Trade and other receivables
Land and buildings
Property, plant and equipment
Intangibles
Other non-financial assets
Total
Liabilities
Suppliers
Other payables
Employee provisions
Other provisions
Total

Note 28B: Major Classes of Departmental Expenses, Income, Assets and Liabilities by Outcome

Australian Trade Commission
Notes to and forming part of the financial statements

14,827
4,363
31,156
3,786
54,132

3,474
56,333
11,180
21,898
17,540
7,176
117,601

159,962
14,883
297
2,236
160
177,538

110,509
63,599
17,476
35
205
366
192,190

Total
2013
$'000

9,472
4,185
30,943
4,593
49,193

3,610
53,795
10,209
18,214
15,713
2,777
104,318

167,216
17,331
103
2,439
160
187,249

108,929
75,101
17,582
13
256
16
201,897

2012
$'000

61

8,370

6,438

Grants

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

$'000

2012

Outcomes 1 and 2 are described in Note 1.1. Net costs shown include intra-government costs that are eliminated in calculating the actual Budget outcome.

Total
10,980

2,378

2,331

Employee provisions
9,008

73
159

Other payables

Suppliers

79

52

160

Liabilities

90

44

Total

1
51

46

6

6

Trade and other receivables

6

6

Cash and cash equivalents

Assets

Total

Other revenue

Income

Total
135,068

127,208

118,380
125,885

1,564

1,428

Suppliers

Grants

6,296

6,077

Employee benefits

Expenses

$'000

$'000

$'000

Outcome 2
2013

2012

Outcome 1
2013

Note 28C: Major Classes of Administered Expenses, Income, Assets, and Liabilities by Outcome

Australian Trade Commission
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Total

9,008

6,438

2,331

160

79

90

44

46

6

6

125,885

118,380

1,428

6,077

$'000

2013
2012

10,980

8,370

2,378

159

73

52

51

1

6

6

135,068

127,208

1,564

6,296

$'000
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Note 29: Net Cash Appropriation Arrangements
2013
$'000

2012
$'000

Total comprehensive income (loss) less depreciation/amortisation expenses
previously funded through revenue appropriations1
Plus: depreciation/amortisation expenses previously funded through revenue
appropriation

7,328

3,153

(17,476)

(17,582)

Total comprehensive income (loss) - as per the Statement of Comprehensive Income

(10,148)

(14,429)

1. From 2010-11, the Government introduced net cash appropriation arrangements, where revenue appropriations for
depreciation/amortisation expenses ceased. Entities now receive a separate capital budget provided through equity appropriations.
Capital budgets are to be appropriated in the period when cash payment for capital expenditure is required.
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Appendix A
Staffing overview
Appendix Table A1: Ongoing and non-ongoing employees (excluding overseas-engaged), full-time
and part-time
Non-ongoing employees

Ongoing employees

Total

Total

Full-time

Part-time

Full-time

Part-time

30 June 2013

30 June 2012

30

12

433

52

527

505

Note: Includes staff on leave without pay and long-term leave. Includes CEO.

Appendix Table A2: Employees by category of employment
Female

Male

Total
30 June 2013

Total
30 June 2012

236

249

485

474

29

13

42

31

Overseas-engaged

287

189

476

480

Total

552

451

1,003

985

Category
Ongoing
Non-ongoing

Note: Includes temporary overseas-engaged employees. Includes staff on leave without pay and long-term leave.
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Appendix Table A3: Employees by classification, gender and location at 30 June 2013
Australia
female

Australia
male

Overseas
female

Overseas
male

Total staff
30 June
2013

Total staff
30 June
2012

AOPL1

0

0

5

16

21

18

AOPL2

0

0

50

16

66

57

AOPL3

0

0

130

47

177

175

AOPL4

0

0

93

89

182

194

AOPL5

0

0

9

21

30

36

APL1

24

7

0

0

31

35

APL2

72

40

0

0

112

107

APL3

74

72

5

2

153

145

APL4

36

45

11

15

107

95(a)

APL5

19

31

4

10

64

61

SES1

9

13

5

12

39

40

SES2

4

6

2

5

17

18

SES3

0

3

0

0

3

3

CEO

0

1

0

0

1

1

Cadet

0

0

0

0

0

0

238

218

314

233

1,003

985

Category

Total

Note: Includes temporary staff, and staff on leave without pay and long-term leave.
(a)	The APL4 figure reported at 30 June 2012 in the Australian Trade Commission Annual Report 2011–12 (Appendix Table A3,
page 201) was incorrect. The figure reported was 94 and should have been 95. The figure reported for total staff at 30 June 2012
remains unchanged at 985.

Part five / Appendixes. Appendix A: Staffing overview / 179

Appendix Table A4: Employees by location and gender at 30 June 2013
Australiabased
female

Australiabased
male

Australiabased
total

OEE
female

OEE
male

OEE
total

Total
30 June
2013

Total
30 June
2012

East Asian
Growth
Markets

14

16

30

138

64

202

232

234

Established
Markets

7

12

19

94

52

146

165

162

Growth and
Emerging
Markets

6

16

22

55

73

128

150

152

27

44

71

287

189

476

547

548

ACT

91

95

186

0

0

0

186

179

NSW

101

74

175

0

0

0

175

162

NT

2

0

2

0

0

0

2

2

QLD

9

8

17

0

0

0

17

19

SA

7

5

12

0

0

0

12

11

TAS

0

2

2

0

0

0

2

2

VIC

23

29

52

0

0

0

52

54

WA

5

5

10

0

0

0

10

8

Subtotal

238

218

456

0

0

0

456

437

Total

265

262

527

287

189

476

1,003

985

Market /
location

Market

Subtotal
Location

Notes: Includes temporary staff, and staff on leave without pay and long-term leave. Excludes attached agency staff, trade
consultants, contractors and TradeStart employees. At 30 June 2013, there were 64 attached agency staff within Austrade. Enabler
staff are included in the market in which they are physically located; for example, staff from the Frankfurt office are included in
Established Markets.
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Appendix Table A5: Austrade staff by group/division at 30 June 2013
Australiabased

OEE

Total staff
30 June 2013

Total staff
30 June 2012

Established Markets

22

133

155

152

East Asian Growth Markets

33

195

228

230

Growth and Emerging Markets

27

122

149

151

Australian Operations

167

0

167

158

Education and Corporate Operations

188

19

207

200

International Operations Australia

13

0

13

17

Human Resources

33

7

40

38

11

0

11

13

1

0

1

1

32

0

32

25

527

476

1,003

985

Group/division

Executive
CEO
Inoperative
Total

Notes: Includes temporary staff, and staff on leave without pay and long-term leave. Excludes attached agency staff, trade consultants,
contractors and TradeStart employees. International staff with a corporate focus are now counted in their corporate division.

Appendix Table A6: Senior Executive Service by gender
Female

Male

Total
30 June 2013

Total
30 June 2012

SES1

14

25

39

40

SES2

6

11

17

18

SES3

0

3

3

3

Total

20

39

59

61

Category

Notes: Includes staff on leave without pay and long-term leave. Includes staff who are acting SES.
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Appendix Table A7: Senior Executive Service by classification and location
Australia

Overseas

Total
30 June 2013

Total
30 June 2012

SES1

22

17

39

40

SES2

10

7

17

18

SES3

3

0

3

3

Total

35

24

59

61

Category

Appendix Table A8: Senior Executive Service gains and losses during 2012–13
Total
Gains

12

Losses

14

Appendix Table A9: Employees covered by workplace, collective and common law agreements
at 30 June 2013
Collective
agreement

Common law
agreement

Section 24(1)
determination

IFA

Salary
range

No.

Salary
range

No.

Salary
range

No.

Salary
range

na

0

na

0

na

0

na

0

0

APS 1–4
APL1

45,932–
65,681

30

na

0

na

0

– (a)

1

31

APS 5–6
APL2

68,308–
83,704

110

na

0

na

0

– (a)

2

112

Exec. Level 1
APL3

89,144–
100,276

147

na

0

na

0

100,276–
116,971

6

153

Exec. Level 2
APL4–APL5

104,285–
141,153

157

na

0

na

0

121,532–
144,883

14

171

– (a)

3

147,519–
279,853

56

na

0

na

0

59

23

526

Classification
Cadet

SES
Total

447

56

0

No. Total

IFA = individual flexibility agreement
(a) W
 here there is a possibility that payments to individuals may be identified (ie: five or fewer employees at a classification level) the
salary range is not shown.
Note: Excludes CEO. Includes three substantive non-SES employees who are acting SES. Turnover for 2012–13 was 10.52 per cent.
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Appendix B
Austrade locations in Australia
(including TradeStart)
Appendix Figure B1: Austrade’s national network at 30 June 2013
Darwin

Cairns

NORTHERN
TERRITORY

Townsville
Mackay

QUEENSLAND

Rockhampton

WESTERN
AUSTRALIA

Bundaberg
Sunshine Coast

SOUTH
AUSTRALIA

Gold Coast

NEW SOUTH
WALES

Port Augusta
Riverland

Perth
Bunbury
Adelaide – North
Adelaide – South

Austrade location
TradeStart location

Adelaide
Mt Gambier

Melbourne – North
Melbourne – South East
Melbourne – West
Werribee

Brisbane

Toowoomba

Orange

Wagga Wagga

VICTORIA

Tamworth

Canberra

Bendigo

Port Macquarie
Newcastle
Gosford
Sydney
Wollongong
Nowra

North Sydney
Miranda
Penrith

ACT

Melbourne
Geelong

Launceston

TASMANIA

Hobart
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Appendix Table B1: TradeStart locations and partners
Location

TradeStart partner

NSW
Sydney non-CBD North (North Sydney)

New South Wales Business Chamber (NSWBC)

Sydney non-CBD South (Miranda)

NSWBC

Sydney non-CBD West (Penrith)

NSWBC

Port Macquarie

NSW Department of Trade, Investment, Regional
Infrastructure and Services (NSW DTIRIS) (a)

Gosford

NSW DTIRIS

Nowra

NSW DTIRIS

Orange

NSW DTIRIS

Tamworth

NSW DTIRIS

Wagga Wagga

NSW DTIRIS

VIC
Ballarat and Geelong

Export Council of Australia (ECA) (b)

Bendigo and Mildura

ECA

Melbourne non-CBD North

Australian Industry Group (AiG)

Melbourne non-CBD South East

(AiG)

Melbourne non-CBD West

(AiG)

QLD
Brisbane non-CBD

NSWBC

Gold Coast

Gold Coast City Council

Bundaberg

Trade & Investment Queensland (TIQ)

Rockhampton

TIQ

Mackay

TIQ

Cairns

TIQ

Sunshine Coast

TIQ

Toowoomba

TIQ
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Location

TradeStart partner

WA
Bunbury (South and South West WA)

South West Development Commission

Perth non-CBD

WA Department of State Development

SA
Adelaide non-CBD – North

South Australian Department for Manufacturing, Innovation,
Trade, Resources and Energy (SA DMITRE) (c)

Adelaide non-CBD – South

SA DMITRE

Mt Gambier

SA DMITRE

Port Augusta

SA DMITRE

Riverland

SA DMITRE

NT
Darwin

Chamber of Commerce Northern Territory

TAS
Launceston

Tasmanian Chamber of Commerce and Industry

(a) Previously NSW Department of Industry and Investment (NSWDII).
(b) Previously Australian Institute of Export.
(c) Previously South Australian Department of Trade and Economic Development (SADTED).
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Appendix C
Client Service Charter
Austrade’s Client Service Charter sets out the
service standard clients can expect from Austrade
and outlines how they can provide feedback.

Our service values
Austrade will endeavour to:

›› provide information and insight based on our
experience and networks in Australia and
around the world

›› be professional when assisting
your organisation

›› be flexible and responsive to meet your
particular business needs.

Our service standards for Australian
exporters and education providers

›› We will clearly explain our service offerings as
they apply to your business needs.

›› We will explain any fees and costs associated
with our services and provide you with a written
quote before commencing work on your behalf.

›› If you contact us, we will respond within two
working days of receiving your enquiry. If your
enquiry is complex and we cannot respond
immediately, we will inform you of our progress
and work towards an agreed set of goals
and deadlines.

›› We will maintain the confidentiality of
your information in accordance with the
Australian Government’s legal and regulatory
requirements, as well as government policies
regarding the disclosure of information to
Parliament and the Australian Government.
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›› We will endeavour to connect your
organisation with relevant international
business opportunities.

›› We will provide you with clear information
about Austrade’s Export Market Development
Grants (EMDG) scheme, and will provide advice
regarding your eligibility and the application
and assessment process. We will process
your application promptly and efficiently in
accordance with the EMDG legislation.

›› If Austrade is unable to assist with your request,
we will endeavour to refer you to appropriate
service providers that may be better able to
address your enquiry.

›› In line with Australia’s anti-bribery laws, we will
not provide business-related services to any
party that we are aware has breached laws
prohibiting bribery and related behaviour. We
will also report credible evidence of any breach
to the relevant authorities.
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Our service standards for international
organisations seeking to invest in
Australia or buy products or services from
Australia

›› We will endeavour to introduce you to Australian
business connections that can help you achieve
your goals.

›› We will clearly explain the opportunities
and sources of assistance that may be
available to you within Austrade and from
other organisations.

›› If you contact us, we will respond within two

Measuring our performance
From time to time, Austrade may seek your
feedback directly or through a satisfaction survey.
Your feedback helps us to improve our service
delivery in Australia and overseas, and to identify
issues that are important to you.
We welcome your feedback at all times. Simply
call us, write to us, or send us an email. If you
have a problem you need resolved, please raise it
directly with an Austrade staff member or write to
the Austrade Services Manager.
If at any stage you are dissatisfied with how we
are handling or have handled a complaint, you
may contact an office of the Commonwealth
Ombudsman and/or the Privacy Commissioner.

working days of receiving your enquiry. If your
enquiry is complex and we cannot respond
immediately, we will inform you of our progress
and work towards an agreed set of goals
and deadlines.

›› We will maintain the confidentiality of
your information in accordance with the
Australian Government’s legal and regulatory
requirements, as well as government policies
regarding the disclosure of information to
Parliament and the Australian Government.

›› To assist you with your business needs,
Austrade may provide your information to
other Australian Government departments and
Australian state and territory governments.

›› If Austrade is unable to assist with your request,
we will endeavour to refer you to appropriate
service providers that may be better able to
address your enquiry.

›› In line with Australia’s anti-bribery laws, we will
not provide business-related services to any
party that we are aware has breached laws
prohibiting bribery and related behaviour. We
will also report credible evidence of any breach
to the relevant authorities.
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Appendix D
Work health and safety
In accordance with Schedule 2, Part 4 of the
Work Health and Safety Act 2011 (the WHS Act),
the annual report is to include details of the
following matters:

›› initiatives taken during the year to ensure the
health, safety and welfare at work of workers
who carry out work for the entity

›› health and safety outcomes (including the
impact on injury rates of workers) achieved as
a result of initiatives taken during the year or
previous initiatives

›› statistics of any notifiable incidents of which
the entity becomes aware during the year that
arose out of the conduct of undertakings by
the entity

›› any investigations conducted during the year
that relate to businesses or undertakings,
including details of all notices given to the entity
during the year under Part 10 of the WHS Act

›› such other matters required by guidelines
approved on behalf of the Parliament by the
Joint Committee of Public Accounts and Audit.
Austrade seeks at all times to provide a safe
and healthy working environment for employees
and others in Austrade workplaces. Austrade
employees have access to work health and
safety (WHS) information from the Workplace
Support Adviser, the WHS Project Manager,
human resources managers and through the
Austrade intranet.
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In April 2012, Comcare accepted an enforceable
undertaking by Austrade, which includes a
comprehensive schedule of actions to be
completed by 2 April 2014. Austrade has
committed to working with Comcare to improve
electrical contractor safety management, which
will benefit all APS agencies employing electrical
contractors. As part of this commitment, Austrade
has engaged an external electrical safety expert
and APS agencies participating in the project
will be able to use the resources produced by
Austrade. The undertaking is a public declaration
of Austrade’s commitment to work health
and safety.
As part of the undertaking, Austrade has
also engaged an external expert in WHS
management systems to help create an enhanced,
comprehensive and integrated WHS management
system for Austrade by April 2014.
During the year, a number of management
initiatives were undertaken to reinforce the WHS
management arrangements and improve the
safety culture across the organisation. Specific
work health and safety initiatives and programs
conducted in 2012–13 included:

›› implementation of enhanced consultation and
reporting arrangements to build a culture of
increased safety awareness and ensure full and
proper implementation of the WHS Act

›› a workshop for the CEO and Senior Executive
Group, facilitated by a legal practitioner in WHS,
to report on recent developments in WHS

05
›› workshops for senior Austrade staff offshore
to explain their duties under the WHS Act in
relation to due diligence and the practical steps
they must take to promote safety at work, at
events and while travelling

›› a workshop for internationally-based human
resources and finance managers to explain their
roles in promoting safety

›› provision of WHS training modules (for
employees and managers) in the Austrade
online induction package, with completion
mandatory for all staff

Austrade notified Comcare of two incidents
in compliance with the WHS Act. The first
incident occurred in an offshore office and was a
complication of an external medical procedure not
part of Austrade’s business or undertaking. It was
not investigated by Comcare. The second incident
involved an overseas-engaged employee who was
attending a course in Australia. The staff member
suffered a medical complaint prior to commencing
work. This incident was not part of Austrade’s
business or undertaking. It was not investigated
by Comcare.

›› ongoing WHS assessments at offices worldwide
to raise awareness of the importance of WHS,
address hazards and risks, and ensure full
legislative compliance

›› creation of further online information resources
to help workers understand their responsibilities
under the WHS Act

›› refinement of online incident notification and
reporting processes to aid compliance with the
WHS Act

›› a global WHS forum to update workers on
Austrade’s implementation of a best practice
WHS management system and seek their input
and feedback on WHS matters

›› voluntary free health checks and influenza
vaccinations for Australia-based staff.
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Appendix E
Financial and staffing resources
Appendix Table E1: Agency resource statement
Actual available
appropriations
for 2012–13

Payments
made
2012–13

Balance
remaining

($’000)

($’000)

($’000)

(A)

(B)

(A–B)

47,720

19,780

27,940

179,292

155,758

23,534

17,879

17,879

–

244,891

193,417

51,474

Outcome 1

161,343

127,921

33,422

Total

161,343

127,921

33,422

406,234

321,338

84,896

5,340

522

4,818

–

–

–

5,340

522

4,818

411,574

321,860

89,714

Ordinary annual services
Departmental appropriation
Prior-year departmental appropriation
Departmental appropriation
Section 31 relevant agency receipts
Total
Administered expenses

Total ordinary annual services
Departmental non-operating
Equity injections (current and prior years)
Previous year’s outputs
Total
Total net resourcing for Austrade
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Appendix Table E2: Resources for outcomes
Expenses and resources for Outcome 1
Outcome 1: Advance Australia’s trade, investment and
education promotion interests through information,
advice and services to business, the education sector
and governments

Budget
2012–13(a)
($’000)

Actual
2012–13
($’000)

Variation

169,669

166,227

(3,442)

18,520

16,794

(1,726)

188,189

183,021

(5,168)

Program 1.1: Trade, education and investment promotion
Departmental expenses
Departmental appropriation (b)
Expenses not requiring appropriation in the budget year(c)
Total for Program 1.1

Program 1.2: Trade development schemes – Export Market Development Grants (EMDG)
Administered expenses
Ordinary annual services (Appropriation Bills No. 1)

150,400

125,885

(24,515)

–

–

–

Total for Program 1.2

150,400

125,885

(24,515)

Total expenses for Outcome 1

338,589

308,906

(29,683)

932

923

(9)

Budget
2012–13(a)
($’000)

Actual
2012–13
($’000)

Variation

13,050

8,327

(4,723)

–

842

842

Total for Program 2.1

13,050

9,169

(3,881)

Total expenses for Outcome 2

13,050

9,169

(3,881)

45

44

(1)

Expenses not requiring appropriation in the budget year

Average staffing level
Expenses and resources for Outcome 2
Outcome 2: The protection and welfare of Australians
abroad through timely and responsive consular and
passport services in specific locations overseas
Program 2.1: Consular and passport services
Departmental expenses
Departmental appropriation (b)
Expenses not requiring appropriation in the budget year(c)

Average staffing level

(a) Full-year budget.
(b) Departmental appropriation combines ‘Ordinary annual services (Appropriation Bill No. 1)’ and ‘Revenue from independent sources (s. 31)’.
(c) E
 xpenses not requiring appropriation in the budget year is made up of depreciation expense, amortisation expense and audit fees.
Note: The EMDG scheme expended $125.9 million appropriated on grants and administration in the 2012–13 financial year.
The amounts shown in the table reflect the accrual position in each year.
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Appendix F
Ecologically sustainable development and
environmental performance
Austrade’s performance with respect to the
requirements of section 516A of the Environment
Protection and Biodiversity Conservation
Act 1999 is summarised below. Unless otherwise
specified, figures are reported for the 2011–12
financial year as figures for the current reporting
year are not finalised until after the annual report
has been published.

Effects of Austrade’s activities on the
environment
Energy efficiency
Earth hour
Austrade provided staff with advice on how
they could participate in Earth Hour 2013 both
personally and through office activity, and
coordinated the participation of Austrade offices
across Australia and overseas. This was the fourth
year of global participation by Austrade, after
having previously participated within Australia
only. Where practical, many of Austrade’s offices
switched off lights, printers and photocopiers for
the weekend of 23–24 March 2013.

Energy consumption
Austrade reported energy consumption in
its Australian operations as required by the
Energy Efficiency in Government Operations
Policy. The Energy use in the Australian
Government’s operations report 2007–08,
released in December 2009, outlines the levels
of energy usage and emissions for the Australian
Government, at both a whole-of-government and
an individual agency level.
During 2011–12, Austrade’s energy consumption
again decreased, with total electrical energy
consumption as a tenant at 943,675 kilowatt
hours, a reduction of 115,035 kilowatt hours on the
2009–10 baseline data.
Austrade continues to make significant use of
its extensive global videoconferencing facilities,
with high use across its 100 videoconference
end points and continued use of personal laptop/
desktop-based videoconference units. In 2012–13,
the number of calls placed remains on par with
the previous year and is expected to remain at
around 30,000 to 35,000 calls and approximately
41,000 hours for the full year.
Austrade’s investment in green energy for 2011–12
included the purchase of 119,571 kilowatt hours for
the computer centres in its Canberra office.
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Waste

Austrade Head Office—Sydney

Austrade continued to develop approaches for
minimising its environmental impact and reducing
waste, including setting duplex printing and
copying as the default option and establishing
recycling systems for a range of office supplies
and consumables, as well as around the
workspace and in staff kitchens.

During 2012, Austrade’s environmental
sustainability activities related to carpet care and
maintenance in its head office in Sydney saved
4,842 litres of water, 678 megajoules of energy
and 0.24 tons of carbon dioxide. This equates
to a total saving of 49,290 litres of water,

During 2012–13, Austrade implemented a
printer refresh program as part of its whole-ofgovernment obligations under the Australian
Government ICT Sustainability Plan 2010–2015.
Austrade successfully reduced the number of
printers across its network, with a 31 per cent
reduction in printers in offshore offices, down
from 148 to 102 printers across 65 offices, and a
25 per cent reduction onshore, down from 59 to
44 printers across eight locations.
Building managers throughout the Austrade
network continue to work with building owners
to identify mechanisms to reduce waste and
implement better practice initiatives.

6,899 megajoules of energy and 2.42 tons of
carbon dioxide saved for the seven years from
2005 to 2012.
Principles of ecologically
sustainable development
Austrade operates under the Australian Trade
Commission Act 1985 and administers the
Export Market Development Grants scheme
pursuant to the Export Market Development
Grants Act 1997. While neither Act makes specific
reference to ecologically sustainable development
or sustainability principles, Austrade continues
to adhere to government policy and ministerial
directives on sustainability.

Water
Water consumption is more difficult for Austrade
to measure on a broader scale as most of its
tenancies are not separately metered for water
consumption. Austrade’s facility and property
managers continue to work with building owners,
where possible, to improve water consumption
and introduce water-saving measures, such as
dual-flush toilets and flow restrictors on taps.
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Appendix Table F1: Energy efficiency performance, 2009–10 to 2011–12(a)
Performance measure

Indicators

2009–10

2010–11

2011–12

Total consumption of
energy—includes all
energy consumed when
undertaking the functions
of the agency, such
as energy consumed
for office buildings and
transportation

Amount of electricity
consumed

2,493,829
kWh

2,293,430
kWh

2,199,260
kWh

Amount of gas
consumed

Not available

Not available

Not available

Amount of other
fuels consumed

Not available

15,048 litres
of petrol(b)

8,217 litres of
petrol (b)

Air travel distances

Not recorded

Not recorded

Not recorded

Total consumption of
green energy—includes
the purchase of energy
from sustainable sources

Amount of green
energy consumed

137,860 kWh

128,150 kWh

119,571 kWh

Relative energy uses—
includes green energy
use relative to nonrenewable energy use
and energy use per
employee

Proportion of green
energy in total
energy consumption

Green energy
purchased for
10 per cent
of Canberra
computer
centre usage

Green energy
purchased for
10 per cent
of Canberra
computer
centre usage

Green energy
purchased for
10 per cent
of Canberra
computer
centre usage

Amount of total
energy consumed
per employee

Not available

Not available

Not available

(a)	Austrade is a tenant and, as such, some of the performance measures listed on the ecologically sustainable development website,
www.environment.gov.au/esd, particularly in relation to waste and water, are not directly measured by Austrade so have not been
included in the table. However, Austrade works closely with building managers, where possible, to ensure environmental initiatives
are in place. Austrade also recycles waste paper and encourages the use of recycled paper.
(b)	Estimate based on calculating kilometres travelled multiplied by fuel consumption rating.
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Appendix G
Advertising and market research
Appendix Table G1: Total advertising and market research expenditure 2012–13
Description
Media advertising organisations
Advertising agencies
Market research organisations
Polling organisations
Direct mail organisations
Total

Value ($)
(including GST)
770,049.45
41,232.04
800,559.62
Nil
53,756.17
1,665,597.27
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Appendix Table G2: Payments over $12,100 to media advertising organisations 2012–13
Organisation

Description

Amount ($)

Adcorp Australia Pty Ltd

General recruitment LinkedIn advertising

Adcorp Australia Pty Ltd

General recruitment advertising

14,136.73

38 Advertising Association

Study in Australia media campaign

16,973.38

59,285.66

Mingpao.com (Hong Kong)
Noah (Asia) Ltd

Study in Australia media campaign online
advertising (Hong Kong)

Digital Chosun Inc. (payment 1)

Study in Australia advertising (Korea)

22,793.40

Digital Chosun Inc. (payment 2)

Study in Australia advertising (Korea)

22,793.40

My House Information (payment 1)

Study in Australia advertising (Taiwan)

61,978.29

My House Information (payment 2)

Study in Australia advertising (Taiwan)

12,730.85

Adcorp Australia Pty Ltd

50th Australian Export Awards winners
announcement advertisement

20,198.20

Universal McCann

Australia Unlimited Expat LinkedIn advertising
campaign

30,930.09

MBC Networks Ltd

Study in Australia advertising (Sri Lanka)

14,752.54

Universal McCann

51st Australian Export Awards online
advertising campaign

31,566.50

Universal McCann

Australia Unlimited social media campaign

13,530.00

Fortune Promoseven

Australia Unlimited event campaign (Dubai)

26,179.75

GolinHarris

OzMine event media campaign (Indonesia)

17,057.46

Total

12,912.52

377,818.76

Note: All amounts are reported at Budget exchange rates.

Appendix Table G3: Payments over $12,100 to advertising organisations 2012–13
Organisation

Description

Churchwood/Melhuish

Design for advertisements – Brand Australia

Total
Note: All amounts are reported at Budget exchange rates.
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24,400.00
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Appendix Table G4: Payments over $12,100 to market research organisations 2012–13
Organisation

Description

GDP Global

Investment promotion agency benchmark research

75,016.68

Redbox Digital

Education – Study in Australia site usability study

30,516.75

AMR Interactive (payment 1)

Brand Australia – Communications effectiveness research

61,095.10

AMR Interactive (payment 2)

Brand Australia – Communications effectiveness research

73,745.10

PricewaterhouseCoopers
(payment 1)

Sub-sectoral research – Digital economy and the
resources sectors

71,999.99

PricewaterhouseCoopers
(payment 2)

Sub-sectoral research – Digital economy and the
resources sectors

24,000.00

Data Direct 360 NZ Ltd

Market research – Vocational education and
training – India

15,377.95

PricewaterhouseCoopers

Sub-sectoral research – Biotechnology and
agribusiness sectors

48,000.00

AMR Interactive

Brand Australia – Country Reports 2012

55,000.00

Taylor Nelson Soffres
(payment 1)

Brand Australia – Quantitative and qualitative research –
development of a Team Australia approach

15,154.15

Taylor Nelson Soffres
(payment 2)

Brand Australia – Quantitative and qualitative research –
development of a Team Australia approach

31,632.15

Bremer & Co (payment 1)

Research into potential foreign investors for resources
technology, services and processing investment priority

24,935.00

Bremer & Co (payment 2)

Research into potential foreign investors for resources
technology, services and processing investment priority

27,428.50

Bremer & Co

Research to attract foreign direct investment and
enhance international collaborations in innovation as it
relates to materials sciences

31,680.00

Wallis Consulting Group

Service Improvement Study online survey pilot

14,355.00

Wallis Consulting Group

Service Improvement Survey 2012–13

44,782.10

Wallis Consulting Group

Service Improvement Survey 2011–12

38,839.90

Total

Amount ($)

683,558.36

Note: All amounts are reported at Budget exchange rates.
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Appendix H
List of requirements
This list is prepared in accordance with the Requirements for Annual Reports for Departments,
Executive Agencies and FMA ACT Bodies approved by the Joint Committee of Public Accounts and
Audit on 24 June 2013.
Description

Page

Requirement

Letter of transmittal

iv

Mandatory

Table of contents

i

Mandatory

Index

204

Mandatory

Glossary

203

Mandatory

Contact officer(s)

inside front cover

Mandatory

Internet home page address and internet address for report

inside front cover

Mandatory

Review by Chief Executive Officer

2–4

Mandatory

Summary of significant issues and developments

ii–iii, 2–4

Suggested

Overview of agency’s performance and financial results

inside front cover,
Suggested
13, 39, 48, 55, 61,
70, 80, 110, 190–191

Outlook for following year

3–4

Suggested

Significant issues and developments – portfolio

n/a

Portfolio
departments
– suggested

Role and functions

6

Mandatory

Organisational structure

5

Mandatory

Outcome and program structure

7

Mandatory

Where outcome and program structures differ from Portfolio
Budget Statements (PBS)/Portfolio Additional Estimates
Statements (PAES) or other portfolio statements accompanying
any other additional appropriation bills (other portfolio statements),
details of variation and reasons for change

n/a

Mandatory

Review by the Chief Executive Officer

Agency overview
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Description

Page

Requirement

Portfolio structure

n/a

Portfolio
departments
– mandatory

Review of performance during the year in relation to programs
and contribution to outcomes

11–82

Mandatory

Actual performance in relation to deliverables and KPIs set out in
PBS/PAES or other portfolio statements

13, 39, 48, 55, 61,
70, 80

Mandatory

Where performance targets differ from the PBS/PAES, details of
both former and new targets, and reasons for the change

n/a

Mandatory

Narrative discussion and analysis of performance

11–82

Mandatory

Trend information

inside front cover,
38, 72–73, 75, 105,
110, 173–182, 194

Mandatory

Significant changes in nature of principal functions/services

ii–iii, 2–4, 28–29,
34–35, 70–71

Suggested

Performance of purchaser–provider arrangements

65

If applicable,
suggested

Factors, events or trends influencing departmental performance

2–4, 17–30, 48,
71–77

Suggested

Contribution of risk management in achieving objectives

80, 84, 87, 91–92

Suggested

Social inclusion outcomes

n/a

If applicable,
mandatory

Performance against service charter customer service
standards, complaints data, and the agency’s response to
complaints

38, 186–187

If applicable,
mandatory

Discussion and analysis of the agency’s financial performance

110, 190–191

Mandatory

Discussion of any significant changes from the prior year, from
budget or anticipated to have a significant impact on future
operations

2–4, 72, 77, 110

Suggested

Report on performance
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Description

Page

Requirement

Agency resource statement and summary resource tables by
outcomes

190–191

Mandatory

Agency heads are required to certify that their agency complies
with the Commonwealth Fraud Control Guidelines

iv, 91

Mandatory

Statement of the main corporate governance practices in place

84–93

Mandatory

Names of the senior executive and their responsibilities

86

Suggested

Senior management committees and their roles

89

Suggested

Corporate and operational planning and associated performance
reporting and review

87–88

Suggested

Approach adopted to identifying areas of significant financial or
operational risk

91–93

Suggested

Policy and practices on the establishment and maintenance of
appropriate ethical standards

84, 87, 101

Suggested

How nature and amount of remuneration for SES officers is
determined

98–99, 181–182

Suggested

Significant developments in external scrutiny

93

Mandatory

Judicial decisions and decisions of administrative tribunals

78, 93

Mandatory

Reports by the Auditor-General, a parliamentary committee or
the Commonwealth Ombudsman

93

Mandatory

Assessment of effectiveness in managing and developing
human resources to achieve agency objectives

94–101

Mandatory

Workforce planning, staff turnover and retention

94

Suggested

Impact and features of enterprise or collective agreements,
individual flexibility arrangements (IFAs), determinations,
common law contracts and Australian Workplace Agreements
(AWAs)

98, 182

Suggested

Management and accountability
Corporate governance

External scrutiny

Management of human resources
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Description

Page

Requirement

Training and development undertaken and its impact

84, 94–97, 100

Suggested

Work health and safety performance

188–189

Suggested

Productivity gains

n/a

Suggested

Statistics on staffing

inside front cover,

Mandatory

6, 94–99, 178–182,
190–191
Enterprise or collective agreements, IFAs, determinations,
common law contracts and AWAs

98, 182

Mandatory

Performance pay

98–99

Mandatory

102–108

If applicable,
mandatory

104

Mandatory

104–105

Mandatory

104

Mandatory

104

Mandatory

Assets management
Assessment of effectiveness of assets management
Purchasing
Assessment of purchasing against core policies and principles
Consultants
The annual report must include a summary statement detailing
the number of new consultancy services contracts let during the
year; the total actual expenditure on all new consultancy contracts
let during the year (inclusive of GST); the number of ongoing
consultancy contracts that were active in the reporting year; and
the total actual expenditure in the reporting year on the ongoing
consultancy contracts (inclusive of GST). The annual report must
include a statement noting that information on contracts and
consultancies is available through the AusTender website.
Australian National Audit Office access clauses
Absence of provisions in contracts allowing access by the
Auditor-General
Exempt contracts
Contracts exempt from the AusTender website
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Description

Page

Requirement

111–176

Mandatory

188–189

Mandatory

Advertising and market research (section 311A of the
Commonwealth Electoral Act 1918) and statement on
advertising campaigns

195–197

Mandatory

Ecologically sustainable development and environmental
performance (section 516A of the Environment Protection and
Biodiversity Conservation Act 1999)

192–194

Mandatory

Compliance with the agency’s obligations under the Carer
Recognition Act 2010

n/a

If applicable,
mandatory

Grant programs(a)

34–35

Mandatory

Disability reporting – explicit and transparent reference to
agency-level information available through other reporting
mechanisms

100–101

Mandatory

Information Publication Scheme statement

93

Mandatory

Spatial reporting – expenditure by program between regional
and non-regional Australia

n/a

If applicable,
mandatory

Correction of material errors in previous annual report

179

If applicable,
mandatory

Agency Resource Statements and Resources for Outcomes

190–191

Mandatory

List of requirements

198–202

Mandatory

Financial statements
Financial statements
Other mandatory information
Work health and safety (Schedule 2, Part 4 of the Work Health
and Safety Act 2011)

(a) Austrade administers the Export Market Development Grants (EMDG) scheme. However, as it is a legislated scheme and not a
general grants program, a page reference has not been included in the list of requirements. For more information on the EMDG
scheme, see pages 69–78.
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Abbreviations and acronyms
AAT

Administrative Appeals Tribunal

FDI

foreign direct investment

ABN

Australian Business Number

FIFA

ABS

Australian Bureau of Statistics

Fédération Internationale de
Football Association

ACBE

Asian Century Business Engagement

FIRB

Foreign Investment Review Board

Australian Council for Private
Education and Training

FOI Act

Freedom of Information Act 1982

GDP

gross domestic product

ACT

Australian Capital Territory

GST

goods and services tax

AM

Member of the Order of Australia

ICT

AO

Officer of the Order of Australia

information and
communications technology

AOPL

Austrade overseas performance level

IP

intellectual property

APL

Austrade performance level

ISO

APS

Australian Public Service

International Organization
for Standardization

ARC

Audit and Risk Committee

MBA

Master of Business Administration

ASEAN

Association of Southeast
Asian Nations

METS

mining equipment, technology
and services

AS/NZS

Australian Standard/New
Zealand Standard

MLA

Member of the Legislative Assembly

MOOC

massive open online course

ATO

Australian Taxation Office

MP

Member of Parliament

AusAID

Australian Agency for
International Development

OEE

overseas-engaged employee

PPP

Public Private Partnership

Austrade

Australian Trade Commission

SES

Senior Executive Service

CEO

Chief Executive Officer

SME

small to medium-sized enterprise

CSIRO

Commonwealth Scientific and
Industrial Research Organisation

SOTIG

Senior Officials Trade and
Investment Group

DEEWR

Department of Education,
Employment and
Workplace Relations

TAFE

technical and further education

UK

United Kingdom

Department of Industry, Innovation,
Climate Change, Science, Research
and Tertiary Education

UN

United Nations

USA

United States of America

WCAG

Web Content
Accessibility Guidelines

WHS

work health and safety

WHS Act

Work Health and Safety Act 2011

WIGB

Women in Global Business

ACPET

DIICCSRTE

EMDG

Export Market Development Grants

EMDG Act

Export Market Development Grants
Act 1997

EU

European Union
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