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Brexit Overview

The Build Up
UK voters voted for Brexit by
referendum in June 2016

It was originally planned for March 2019 but
was delayed several times.

The Facts
Brexit officially occurred at
midnight on 31st January
2020.
At this stage the United Kingdom left the
European Union and became a sovereign
state in its own right.
The process of transition began, and the UK
and EU entered into talks over a trade deal
between the two.
The UK remained attached to the single
market and customs union throughout this
period.

The Pre-Brexit Trading Landscape
Before Brexit occurred, the UK
was part of the single market
and customs union.
In trade terms, this meant:
- Free movement of goods between member
states.
- No import/export procedures on goods
moving between member states.
- A common VAT system.
- Free movement of people and vehicles.

The Actual Split
A trade deal was signed on
30th December 2020.
In trade terms, this meant:
- Tariff-free movement of certain goods and
services between member states.
- Quota free trade.
- The deal also does not completely
eliminate the possibility of tariffs in future.
- Over the course of this period, the UK
entered into several FTAs with many nonEU countries, including Australia.

2021 – A Phased Approach

The trade deal came into
effect on 1st January 2021,
just 2 days later.
At this point the UK left the central market
and customs union.

Many EU laws and regulations were copied
into UK law.
The UK border took a ‘light touch’ approach
to all imports but in particular those from the
EU, with a timeline of changes proposed that
has yet to be fully enforced.

Timeline of Changes

The Vision
In late 2020 the UK set out its ‘2025 UK Border Strategy’:
Key Points
•

Plan for UK border to become ‘the most
effective in the world’.

•

Set out key targets that ‘embrace innovation,
simplify processes for traders and travellers
and improve the security and biosecurity of the
UK.

•

Industry feedback welcomed it as ‘ambitious’
but warned ’there is still a great deal of work
to do if we are to realise the vision set out in
this strategy.’

•

Border checks were phased in gradually as the
UK lacked the infrastructure initially.

•

These were pushed back several times.

Timeline
Transition to a fully operational border will now take 3 years.
Date

Border Change

Key Points

1/1/21

Amended import procedure for non-EU imports into
UK.

•

EU imports were
provided a long period
of ‘easement’.

1/1/21

Start of easement period for goods into UK from EU.

•

1/4/21

The European Parliament approved FTA, enabling its
full implementation on UK exports.

1/6/21

First delayed declarations from EU imports due.

1/1/22

Import declarations and full customs checks required
on all goods at UK border.

Many have been
delayed multiple times,
for example the July
checks this year
(recently pushed back
to 2023) were
originally planned for
July 2021.

•

It will only be once all
changes are made that
the border will be a
level playing field.

1/7/22

Additional border checks come into force on agrifoods,
POAO, plants etc. NOW END OF 2023.

Impact: UK/EU Trade

Import/export value
Key Points
•

Trade with EU has
risen for decades
before pandemic
alongside
announcement of
official Brexit
procedure.

•

UK in trade deficit
with most
countries and
regions, including
EU.

Import/export value
Key Points
•

Trade plummeted
during lockdown
before recover.

•

Trade also
plummeted as
border rules came
into play in
December 2020.

•

Recent data from
2022 has yet to be
released.

•

Larger effect seen
on imports than on
exports, indicating
issues at inbound
UK border.

Additional Trends
•

Values hide a level of truth.

Although UK exports to the EU have now recovered to prepandemic levels, analysis of trading data shows the number of
relationships between buyers and sellers tumbled by a third after
the introduction of the EU-UK trade deal in January 21 (Financial
Times).
•

Red tape hits smaller businesses hard.

Smaller firms who have struggled to absorb customs controls, VAT
and regulatory red tape, with many quitting exporting altogether
(London School of Economics).
•

Long term negative prospects for trade with EU.

With smaller firms (with higher growth potential) being put off
from starting trade relationships with the EU, long-term prospects
for trade growth between the EU and UK look bleak (London
School of Economics).

Most Importantly
Non-EU imports continue to rise on almost all commodities.

• Larger effect seen on imports than on exports,
indicating issues at inbound UK border.

• NB. January
22 rise due to
build up to
increased
legislation and
change in
statistical data
collection.
• Source: ONS

Impact: Market Entry

The Reality
The UK and EU are now completely
separate entities in their own right.
While rules and regulations are still similar, longterm there is no guarantee they will stay that way
as both are free to make their own laws in
whichever way they see fit.
The term ‘gateway’ is therefore no longer
applicable in our professional opinion.
Think of it more like a toll bridge.

Impact
For most market entries, it would be
advised to approached the EU and UK
separately.
•

There is increasingly less gain from exporting to one territory
and re-exporting to another.

•

Tariffs and duties may apply on re-export, depending on the
commodity, adding additional cost to the chain.

•

Even D2C has been hard hit, with many EU websites no longer
supplying the UK and vice versa because of separate VAT
systems and increasing costs of shipping, although larger
companies such as Amazon provide access to multiple territories
at a time.

•

Each market often requires its own expertise, and so if in doubt
an in-country agent is recommended.

Impact
Setting up a UK company, or
finding a UK partner, no longer
guarantees easy access the EU.
•

And vice versa.

•

Trade is possible, it is just more onerous.

•

Product preferences and trends are also very different
in both markets, as are ways of doing business.

•

Long term, it is difficult to gauge how much is shock
factor, how much is pandemic influenced, and how
much can be solved through innovative solutions.

•

The effects of FTAs could increasingly come into play,
particularly as the shipping crisis eases and the UK
border becomes fully operational…

Effects of the UK-AUS
FTA

AUSTRALIA – UK FREE TRADE AGREEMENT
• A-UK Free Trade Agreement was signed on 17 December 2021.
• Elimination of tariffs on 99 per cent of Australian goods entering the UK.
For other products, there will be an elimination of tariffs with transitional quotas.
• A reduction in costs and red tape by making it simpler for traders to prove the
originating status of their goods.
• Faster customs clearance timeframes providing greater certainty to exporters
• Transparent trade and investment rules so savings can be made on
administrative costs when trading with the UK
• A range of commitments to ensure technical barriers to trade do not
discriminate or create unnecessary obstacles.
• The Australia-UK FTA does not provide a different framework for trade
relationships between Australian companies in the UK and the EU.

Key Considerations For
AUS Exporters

•

Is one market more appealing than
another?

If so, prioritising budget to access this market
and do it well may make more business sense.
There is also only a single market to keep on
top of regulatory changes and compliance.
•

Is the timing right?

Timing is everything in
market access, and UK
importers are currently
very hesitant to set up
new links of the back
of the shipping crisis.
•

Is there capacity?

This will be organisation
specific.

•

Can you make changes now for future
access to both markets?

It is common to see multi-lingual labels on many
products in the UK, with an example to follow on
the next page. Making edits now can save time and
effort further down the line.
•

Can you find a route
to market in both
markets?

Some importers have
European subsidiaries,
and vice versa, while
setting up a UK company
is relatively
straightforward.

Multi-lingual Packaging

Example of a multi-lingual nutritional panel on French fries.
Example of Pringles can

Q&A
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What’s next?
Reach out to your Tradestart or Global Engagement Manager

New to Austrade? Get in touch to see how we can help and ask
specific questions about grants, programs and services

Try the Guide to Exporting tool to identify, understand and
prioritise markets

Read more about the $72m Agribusiness Expansion Initiative

Keep informed about the latest agribusiness news

• 13 28 78

• export.business.gov.au

• agriculture.gov.au
• austrade.gov.au
• austrade.gov.au/news/
newsletters
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we’ll send out a link

