UK-Europe

Market Update for
Agri-food Exporters
Ask a question

slido.com
#UKEuro21

David Lawson

Head of Client Services Agribusiness/Food
Ask a question on:

slido.com

#UKEuro21
‘Like’ other’s questions to ensure
we answer the highest priority

Privacy and security
information is on the
event page

Anastasia Nishnianidze

Trade and Investment Commissioner
Ask a question

slido.com
#UKEuro21

Regional highlights
UK & Europe
landscape
•

Australia's 3rd (EU)
and 5th (UK) largest
trading partners.

•

In 2020 value of
Agrifood imports rose
to €122.2 billion (EU)
and 48 billion (UK).

•

•

COVID crisis has
pushed the UK and
European economies
into a significant
recession.
Businesses focused on
improving their
business models, with
less capacity to trial
and incorporate new
products during the
lockdown periods.

Policy context
•

•

Key facts

Access for agricultural
products is
constrained by tariffs,
quotas and non-tariff
barriers.

•

Australia–European
Union and Australia –
UK Free Trade
Agreements are under
negotiations, focused
on:
• elimination of
tariffs and quotas

•

•

•

modern, bestpractice rules

new market
access
commitments.

Strong focus on the
supply chain and origin
of products,
sustainability, health
and animal welfare.
These markets are:
sophisticated and
conservative; mature;
saturated and
competitive.

•

Exporters should: build
the story behind
products; keep the price
in mind; invest the time.

•

F2F interactions remain
important, but there is
an increased trend in
the use of virtual B2B
matching platforms.

Opportunity trends
•

Increasing demand for
healthy or natural foods,
incl organic and gluten
free.

•

Health awareness and
shift to healthier diets.

•

Premium foods.

•

Decreasing consumption
of meat.

•

Top agri-food import
products - fruit (noncitrus), dried fruit and
nuts, rapeseed and
sunflower seeds, red
meat, wine and spirits*.

•

Increased business
activity between Israel,
UAE, Bahrain, Morocco*.
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The outbreak of COVID has created significant disruption in
Europe
COVID impacts across Europe
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The economic pain has been severe, but growth is
expected to return over the next 5 years
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The size of the market is just as important as Australia’s
position and competition from other EU nations
Import opportunity by region
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Analysis indicates there are opportunities across the
sectors and markets

Wine
•

Imports of wine to
northern Europe and
Israel are a growing
opportunity

•

This is a large market
in Western Europe and
Australia plays a role
in this sector

•

EU players are strong,
and New Zealand also
has a solid position in
some northern
European markets

•

Quotas may pose
difficulties for
Australian exporters
looking to expand or
enter the market

Factors to consider
include tariffs, Kocher
requirements and
health trends

•

•

Packaged
products

Beef and Lamb

Broader trends around
sustainability and
quality produce are
factors to consider

•

There is a large and
growing market for
packaged goods and
there may be
adjacencies across
Western Europe

•

Australia is currently a
small player in most
markets

•

Labelling
requirements and
differentiation will be
key to growth

Specialty
products
•

Products such as
honey, rock lobster
and mandarins are
smaller niche markets

•

There are growth
opportunities for
Australian exporters
with products aligned
to consumer needs

•

Logistics and
phytosanitary
requirements are
factors to consider

There are a number of trends that are driving consumer
demand in the food and agriculture sector in Europe
Clean label
• Growing preference for simple foods, known/natural
ingredients (e.g., no artificial flavors, no preservatives,
no GMO)

Healthy foods & ingredients
• Heightened focus on wellbeing
and healthy living
• Increased desire to understand benefit of
consumption (e.g. immunity, digestion)
• Rise of unique dietary and nutritional needs (e.g.
gluten free)
• Greater consumer attention to organic and
locally-sourced foods
• Need for affordability / accessibility

Sustainability
• Growing demand for environmentally
friendly products
• Increased scrutiny of product and
ingredient sourcing and manufacturing
processes
• Growing traceability requirements

Convenience

Taste & texture

Price pressures

• Expectation that the other desire (e.g.
healthy foods, “clean label”, convenience
foods) won’t sacrifice the taste or texture

• Rise of private label and discount retailers
(e.g. Aldi) altering the consumer price
expectations

• New food formats and packaging that impact
ingredient functionality and quality
requirements
• Complimentary product combinations (such
as avocado with Mexican food packages)
• Rise of new business models and customer
types (e.g. online / DTC retailers, meal-kit
providers)

Top tips
Top 3 takeaways

Drivers of success

The economic recovery in the region is
underway, supported by the vaccine
rollout and rebounding demand

Understand your market – who is the end
consumer and what drives their purchasing
decisions

There are opportunities for Australian
exporters across both large consumer
markets and smaller niche markets

Identify the critical barriers to
entry – non-tariff barriers can be
significant in this market

Consumers’ desire for a healthy and
tasty diet, sustainable production, and
convenience will impact demand for
Australian products

Build relationships – look long-term
at your trade diversification strategy
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Agribusiness Expansion Initiative

Boots on the ground to
work with you in
multiple markets

Events and activities
specifically for the
agrifood sector

Comprehensive
sector/market info
online 24/7, self serve

Suite of services to help
clients expand and
diversify

Working with peak bodies & government agencies on
agreed priorities & for seamless service

Support for businesses impacted by COVID-19

 AU$781.8 million International
Freight Assistance Mechanism
maintaining global air connections
for AusBiz and helping protect
hard fought market share
 Helping the movement of highvalue perishable Australian
products to almost 70
international destinations and
enabled the import of nationally
important goods, aiding Australia’s
pandemic response
Visit:
Austrade.gov.au/news/news/int
ernational-freight-assistancemechanism

• The budgeted forward estimate
for the 2021/22 financial year
(2020/21 grant year) is
$157.9m.
• EMDG is changing July 1st 2021
to be more flexible and
responsive

For full details on the
program visit
Austrade.gov.au/emdg

• This site provides updates on
markets and logistics, and
links through to the
Government’s extensive
business support programs

• If your business has been
affected by COVID-19 and you
need finance, Export Finance
Australia (EFA) is here to help
you

• To help Australian businesses
overcome complex and fastevolving COVID-19–related
challenges

• EFA’s export finance solutions
could support your business
during these challenging times

For more information, visit
Austrade.gov.au/news/news/n
ovel-coronavirus

For more information, visit
Exportfinance.gov.au
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Assistance
Try the Guide to Exporting tool to identify, understand and
prioritise markets

• export.business.gov.au

Ask specific questions about grants, programs and services

• 13 28 78

Read more about the $72m Agribusiness Expansion
Initiative

• agriculture.gov.au
• austrade.gov.au

For more on Government assistance and programs

• business.gov.au

Keep informed about the latest agribusiness news

• austrade.gov.au/news/news
letters
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