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Courtesy Tourism WA

Executive Summary
Often referred to as the pearl of Australia’s North West, Broome is Western Australia’s coastal gateway
to the magnificent wilderness region of the Kimberley. It’s also home to the world-famous white sands of
Cable Beach, making it one of the State’s most popular holiday resorts.
The Shire of Broome comprises of desert, coastline and bushland. It covers an area of 56,000 square
kilometres and has the largest population of the four local government areas with 45.3% of the population
of the Kimberley region. As a point of comparison, the Kimberley region is almost twice the size of the
State of Victoria.
The Broome Tourism Employment Plan (BTEP) is a key initiative of Tourism 2020 and has been
developed to address the tourism skills and labour challenges confronting Broome. Jointly funded by the
Australian and State and Territory Government Tourism Ministers, it is one of the first in a series of eight
(8) tourism employment plans that are being developed in a nominated tourism hotspot in each state and
territory.
The approach to the development of the BTEP has been to ensure that it is industry led, industry driven
and utilised an action learning methodology. This was important to identify medium to long term
practical solutions which are sustainable and revenue neutral by leveraging funding from Commonwealth
and State programs, together with local industry support. This will provide greater certainty for the future
economic and social sustainability of tourism in the region.
The BTEP has included examining and scrutinising industry and regional issues that:
 Explore the development of improved partnerships between industry, community agencies and
skills providers;
 Examine the level of integration between existing employment and service provision, particularly
for the under-employed, mature-aged workers, Aboriginal and Torres Strait Islanders and other
under-represented groups;
 Analyse the provision of tourism and hospitality education and training access for the workforce
from local providers as well as those outside the region and within the State with a focus on
opportunities to up-skill to a better job, re-skill to a new job or gain a qualification to enter the
workforce in order to meet future industry demand; and
 Ensure a better match between the skills available and those that are needed within the region.
Given industry interest in finding immediate practical solutions to the labour challenges being faced, a
number of Broome enterprises and agencies were involved in the identification and implementation of a
series of short term strategies which were supported and monitored through the project. These included:
 Hospitality Ambassador Program
 Kooljaman Indigenous Community Trainee Program
 School Outreach Programs
 Staff Induction Program
 Seasonal Worker Program
 Partnership collaboration for apprentices and trainees
 Industry Engagement
 A Taste of Broome
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Some of the key outputs from the project include:
 Two workshops and a forum – attracted over 100 registrations;
 One-on-one consultations – with over fifty (50) key stakeholders involved in the Broome tourism
industry as well as other agencies and organisations at local, State and Commonwealth levels; and
 BTEP E-Newsletters – circulation of five (5) editions to approximately 160 tourism businesses and
enterprises.
Other complementary initiatives to support the BTEP and address labour and skills issues included:
 Hospitality Ambassador Program – attended by job seekers, career changers, 95 students and 14
teachers with another program scheduled for August 2013;
 School Outreach Programs – attended by some 7500 visitors, including students from Broome
itself and others from outlying areas; and
 Seasonal Worker Program – there will be 32 seasonal workers in Broome in 2013, an increase of
20 from 2012.
The development of new markets and new products is seen as essential to the on-going growth of the
tourism industry. Tourism WA views this as essential if the industry is to develop alongside the resources
industry as a key driver of the economy. The value and importance of this raises significant issues about
how any increases will be met with the requisite number of staff across the areas of tourism and
hospitality, how will appropriate staff be recruited, trained and retained to service an increasing number of
visitors. For Broome this has additional challenges caused by the seasonal nature of the tourist season,
the reliance on seasonal and transient labour such as backpackers and competition with a growing
resources sector with its very attractive salaries.1
These challenges are compounded by the fact that the unemployment rate in Broome fell from 10.5% in
2000 to 4.2% in December 2012.
Table A: Labour Force – Broome Local Area March 2012
Unemployment
Broome

Sept
2011
421

Dec
2011
370

Unemployment Rate (%)
Mar
2012
328

June
2012
312

Sept
2012
308

Dec
2012
367

Sept
2011
5.0

Dec
2011
4.4

Mar
2012
3.9

June
2012
3.7

Sept
2012
3.6

Dec
2012
4.2

Labour
Force
Dec
2012
8 711

Source: Department of Education, Employment and Workplace Relations - Small Area Labour Markets (smoothed
2
unemployment)

According to the Shire of Broome's Strategic Plan 2011–16, while the Kimberley region is growing more
rapidly than the rest of the State, the Shire of Broome has grown at a faster rate than the region. In the
period 1976-2006 the population grew from 3,590 to 14,175 and then reached 16,792 in 2011. Indigenous
people comprise approximately 32% of Broome’s population and, in large part, account for the
unemployment rate of 4.2% in December 2012. Identifying strategies to encourage Indigenous
participation in training that achieves successful employment outcomes presents a critical component to
the successful implementation of the BTEP.
The Chamber of Commerce and Industry Western Australia has flagged that there will be a strong
demand for workers in the Kimberley. By 2020, the Kimberley will need more than 8,000 additional

1
2

Tourism WA (2010). Australia's North West: Tourism development priorities 2010-2015.
DEEWR http://www.deewr.gov.au/Employment/LMI/Pages/SALM.aspx
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workers3. It is estimated that this will result in a shortfall of more than 3,000 workers.4 These figures
highlight the importance of ensuring that the Broome tourism industry is able to successfully access and
compete for labour from a number of under-employed sources such as Indigenous people, mature age
workers and those with a disability.

Identifying strategies to encourage Indigenous participation in
training that achieves successful employment outcomes
presents a critical component to the successful
implementation of the BTEP.

The identification of priority occupations and skills for the tourism, hospitality and events industries, in the
main, has been at the national and state levels. Current information specific to Broome is not readily
available. However, the 2006 Census5 recorded that four of the five top occupations in the tourism and
hospitality industries in Broome were in the hospitality area (chef, cook, waiter and commercial
housekeeper). Statistically there was little difference between the top ten occupations with the majority
being in hospitality.
Of relevance to the BTEP are also the findings of the Deloitte Access Economics (DAE) Australian
Tourism Labour Force Report which indicated that at 2006, the three most common tourism and
hospitality occupations within the Australia’s North West tourism region were kitchen hands (220 persons),
cooks (174 persons) and chefs (166 persons). The occupations with employees in the most demand
remain the same going from 2006 to 2011. By 2015, it is expected that kitchen hands will be the
employees in greatest demand (237 persons) – see Table B.
Table B: Top 5 tourism and hospitality occupations – Australia’s North West
Occupation

Kitchen hands
Cooks
Chefs
Waiters
Commercial
Housekeepers
Other
Total tourism
employment

Employees
(2006 Census)

Employees
demanded
(2011)

Employees
demanded
(2015)

220
174
166
135
114

231
183
175
143
120

237
188
179
146
123

2015 % of
tourism and
hospitality
employees
12%
10%
9%
8%
6%

992
1,801

1,045
1,897

1,071
1,944

55%
100%

Source: ABS Census Data request, DAE labour force model
Note: existing shortages/surpluses in labour supply are not included.

The level of reporting notwithstanding, it can be assumed with some confidence that the skills and
occupational shortages highlighted in various reports will also apply to Broome. The degree or extent of
the shortages may vary. The commonality of these shortages, of itself, poses a problem for Broome. In
3

Given the recent decision to review the options associated with the Browse LNG project these figures may need to be revised.
Chamber of Commerce and Industry Western Australia (2010). Building Western Australia’s workforce for tomorrow: Discussion paper. In FutureNow (2011).
Workforce development plan: Western Australian tourism, hospitality and events industries. Perth: The Author.
4

5

At the time of writing this report 2011 Census figures were not available.
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endeavouring to alleviate the shortages in the short and long term, Broome will find itself in competition
with other tourist precincts, hospitality and accommodation providers and operators across the state.
There will also be inter industry competition, with agriculture and mining being two examples.
The conceptual framework below has been utilised to guide the identification of local issues and potential
short and long term strategies for inclusion in the BTEP to address labour shortages and capacity building:

This conceptual framework was based on the broad policy implications identified in the Australian Tourism
Labour Force Report commissioned by the LSWG undertaken by Deloitte Access Economics.

Courtesy Tourism WA
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Extensive consultations undertaken during the 12 month project identified and prioritised local issues
facing the Broome tourism industry. The top priority issues identified by industry stakeholders were:

PRIORITY

BROOME TOURISM EMPLOYMENT PLAN – ISSUES IDENTIFIED BY INDUSTRY STAKEHOLDERS

1

Inability to retain staff by providing them with 12 months’ work.

2

Lack of awareness and difficulties in navigating, understanding and accessing funds from existing State
and Commonwealth programs.

3

Lack of knowledge and understanding within schools of the career opportunities available in hospitality
and tourism.

4

Ensuring a balance in finding ways to build local capacity and capability while acknowledging the ongoing importance of skilled migration and use of backpackers to address labour shortages.

5

High cost of living and lack of available/suitable accommodation (out of scope).

6

Inadequate business practices, such as appropriate induction programs, in dealing with the seasonal
nature of employment and consequent inability to retain workers.

7

Small to Medium Enterprises (SMEs) experience difficulties in being able to take on and support
apprentices.

8

Seasonal Worker Program is too difficult for smaller businesses to access due to sourcing and pastoral
care requirements.

9

Focus is needed on employer assistance to get access to professional development/training in business
improvement, particularly for SMEs.

10

Need to recognise transferable skills and previous experience to assist in mobility of staff.

11

SMEs lack the capacity to provide in-house training.

12

Need for additional ‘skill sets’ in Tourism and Hospitality Training Packages, particularly to meet the reskilling and up-skilling needs of mature aged workers.

13

Indigenous workers want to stay close to ‘country’ and family and are not aware of opportunities
presented in the tourism industries in Broome.

14

Need for additional traineeships and apprenticeships for hospitality and tourism workers.

15
16
17

Minimal take-up of the Indigenous Wage Subsidy in its current form where payments are made at the
end of weeks 13 and 26 together with wrap around support required to maintain employment for these
periods of time is extensive and challenging.
Disparity of licensing requirements between WA and other States, particularly in relation to skipper’s
tickets, security (crowd control) and tour guides.
The loss of their driver’s license for Indigenous people, due to fines that range from minor to major
infringements, is a key inhibitor to gaining and keeping jobs.

5

In keeping with an industry driven approach, the BTEP Steering Committee, an industry led body
established to oversee the BTEP project, unanimously agreed to establish the Broome Tourism
Employment Alliance (BTEA) as the centrepiece for sustaining the Broome tourism industry’s impetus and
focus on addressing workforce issues.
In addition to the short term strategies implemented as part of this project, the following strategies and
actions have been developed to address the identified local priority issues organised against the
components of the conceptual framework used as the basis for the development of the BTEP.

6

STRATEGY

RESPONSIBILTY

 The Broome Tourism Employment Alliance (BTEA) be
established, with an overarching Industry Committee,
drawing its membership from the Broome regional tourism
businesses and enterprises;
 A BTEA secretariat be appointed and funded by exploring
potential sources; and
 The role of the secretariat to include the establishment and
maintenance of a ‘one-stop-shop’ website of the available
Commonwealth, State and industry assistance programs and
tools.

BTEA

RS2 - Broome tourism industry to be kept informed of the
various industry programs provided by State and
Commonwealth governments and peak tourism industry
associations.

 The BTEA secretariat assist individual Broome tourism
enterprises match their particular workforce issues with the
appropriate industry support program.
 BTEA actively promotes the availability of the various
industry support programs through its E-Newsletter and
professional workshops.

BTEA

RS3 - Collaborate with Service Skills Australia to ensure
that the Broome tourism industry is fully informed of the
opportunities available through the Workforce Futures
program.

 BTEA actively promote the services available through the
Skills Advisor Network.

BTEA/Workforce
Futures Coordinator

RS4 - Commonwealth and State governments, including
the WA Department of Training and Workforce
Development sponsored Kimberley Workforce
Development Alliance together with peak industry bodies
collaborate with BTEA with respect to the on-going
Broome regional tourism labour and skills issues.

 Government agencies and peak tourism associations engage
BTEA to assist with the promotion of their programs,
workshops and other related professional activities.
 The Kimberley Workforce Development Alliance (KWDA) and
BTEA work together to determine how tourism workforce
issues can be effectively integrated into the overall Kimberley
workforce planning and implementation processes.

RS1 - Establish a Broome based ‘one-stop-shop’ to assist
and provide support to tourism businesses in navigating
the many avenues for sourcing staff and funding programs.

REGIONAL SOLUTIONS

ACTION REQUIRED

 BTEA invite the Broome based skills advisor to regularly
attend the BTEA meetings.

BTEA

Link(s) to
priority issues

2

BTEA

BTEA

2

9

BTEA/Broome
based skills advisor
Government
agencies/peak
tourism
associations/BTEA

9

KWDA/BTEA

7

TRAINING
RECRUITMENT &
RETENTION

RS5 - Identify, document and disseminate good practice
Broome tourism workforce strategies.

Peak tourism agencies (government and non-government)
widely promote and distribute current and future workforce
resource material developed by BTEA.

RET/Tourism
WA/WA Tourism
Council and
FutureNow

RS6 - Identify disparities in licensing requirements
between WA and other States, particularly in relation to
skipper’s tickets, security (crowd control) and tour guides.

BTEA to canvass and document concerns in respect to
occupational licensing with the view to communicating these to
relevant industry and government agencies.

BTEA

T1 - Explore opportunities to expand the existing ‘skill sets’
in the Tourism and Hospitality Training Packages, in
collaboration with WA FutureNow Creative & Leisure
Industries Training Council and Broome tourism
employers, as part of the reviews undertaken by Service
Skills Australia.

BTEA to collaborate with WA FutureNow and regional tourism
training providers to identify and provide skill sets courses for
new entrants into the industry, for re-skilling and up-skilling of
existing staff and to communicate the need for any new skill sets
to Service Skills Australia, the body responsible for tourism
training packages and related skill set development.

BTEA/FutureNow/
Service Skills
Australia

T2 - Explore with the various companies servicing the
resources sector the possibility of joint training relevant to
the hospitality sector of the tourism industry.

BTEA to liaise with service companies which currently support
regional resource projects to investigate the possibility of
training programs which would be of mutual benefit as is being
explored by the LSWG elsewhere.

BTEA/LSWG

T3 - WA FutureNow Creative & Leisure Industries Training
Council to continue their on-going collaboration and
consultation with the Broome tourism industry to identify
potential gaps in traineeships and apprenticeships in
Western Australia, beyond those that are currently
available.

BTEA to provide regular advice on the needs of the Broome
tourism industry by contributing to:
o The annual update of the WA FutureNow industry training
plan and
o The implementation of the Kimberley Workforce
Development Plan (KWDP) undertaken by the KWDA.

BTEA/FutureNow/
KWDA

RR1 - Develop and deliver promotional programs at the
local level for potential secondary school students, VET coordinators and career advisors that provide a ‘real voice,
face, story and sense of excitement’ behind hospitality and
tourism careers to promote the available opportunities.

 BTEA, utilising the secretariat co-ordinate and promote visits
to regional schools, industry work-placements for school
students and industry involvement in careers expos.

BTEA

 WA FutureNow to investigate on-going funding for the
Ambassador Program(s).

FutureNow

RR2 - Broome tourism industry employers to be
encouraged and supported to establish good business
practices, regardless of the ‘seasonal’ nature of the

BTEA, utilising the secretariat:
 Document on-going good practice examples of ways in which
tourism employers value and develop their staff;
 Disseminate this information through a bi-monthly BTEA E-

6

16

12

11

7 & 14

3

BTEA

6&9

8

ALTERNATIVE LABOUR SOURCES

employment. These include, but are not limited to:
 appropriate induction programs;
 a genuine philosophy of appreciation for the
contribution staff make to the business;
 appropriate opportunities for further training;
 development of career pathways; and
 creative and innovative incentives to retain employees
in the long term.
RR3 - Examine ways of promoting employment in
Broome’s tourism industry.

Newsletter; and
 Where appropriate, conduct tourism industry workshops in
partnership with the Broome Chamber of Commerce and
Industry (CCI).

BTEA

 BTEA to collaborate with the National Tourism Alliance to
ensure that the Broome region is incorporated into the
Discover Your Career Campaign to promote Broome as a
desirable location to live and work in the tourism and
hospitality industry.
 BTEA to explore ways of leveraging off the Best Jobs in the
World Campaign.

BTEA/National
Tourism Alliance

RR4 - SMEs to collaborate in providing job share options,
using Group Training Organisations as the host employer
to create apprenticeships.

The two Broome based Group Training Organisations (KGT and
Skillhire) to work with regional tourism business, in particular
small enterprises, to identify and establish share arrangements
for apprenticeship and traineeship positions.

KGT/Skillhire

ALS1 - Local tourism businesses, individually or in
collaboration, to invite and organise for Indigenous
workers from nearby remote communities to visit and
view ‘live work’ in the industry to promote and assist local
Indigenous people to find out more about potential
employment opportunities available in Broome.

BTEA to:
 Collaborate with WA FutureNow, DTWD, Department of
Education, Employment and Workplace Relations (DEEWR )
and Department Families, Housing, Community Services and
Indigenous Affairs (FaHCSIA) to identify and promote at least
two Indigenous tourism training and employment programs,
annually, to its membership; and
 Monitor and report annually on the number of Indigenous
people employed in the Broome tourism industry.

ALS2 - Explore opportunities:

 BTEA to form a joint working party with selected tourism
employment agencies to develop strategies whereby
employees could be shared between tourism employers
across WA and/or other regions to provide opportunities for
full time employment and continuity of staffing.
 BTEA, in collaboration with the relevant unions and the
Commonwealth Government, and subject to the provisions
of the relevant awards/employment agreements, investigate
the feasibility of an employee who undertakes significant

 For labour exchange programs between tourism
businesses during differing metropolitan and regional
seasons.
 Options for ‘averaging salaries’ to assist workers to be
employed over a 12 month period.

BTEA/Broome CCI

4
BTEA

7

BTEA

BTEA

13 & 15

BTEA

1
BTEA/unions/
Commonwealth
Government

9

ALS3 - Further investigation be undertaken into the
current employment and training model being used for
Indigenous employment in the tourism industry.

CAREER
DEVELOPMENT

ALS4 - Broome tourism employers to increase the number
of Indigenous staff employed within their
organisations/enterprises.

over-time during the peak tourism season, being able to
“average” or “bank” some or all of these hours over a 12
month period to achieve the equivalent of full time
employment.
 LSWG initiate research into the development of an
Indigenous employment model which commences with job
first, followed by a holistic consideration of job ready issues,
any training related to the particular job together with proper
induction and mentoring support.
 In addition to initiating research into a new Indigenous
employment model, the LSWG also investigate the need for
and design of a more flexible training delivery including on
the job training assistance.
BTEA to survey Broome tourism employers to identify specific
job opportunities for Indigenous people and to assist with advice
on the available employment, training support services.

LSWG

13
LSWG

BTEA
13

ALS5 - Ensure a balance in finding ways to build local
capacity and capability while acknowledging the on-going
importance of skilled migration and use of backpackers to
address labour shortages.

 BTEA to investigate the feasibility of applying for an Industry
or Regional Migration Agreement in partnership with other
industry sectors experiencing similar workforce challenges.
 BTEA to explore with DEEWR the further development of the
Seasonal Worker Program.

BTEA

ALS6 - Expand and increase the number of Open Days
conducted through the Aboriginal Justice Programs which
provide ‘one-stop’ access in Indigenous communities to a
range of agencies who can help in addressing these
infringement issues and assist in regaining driver licenses
in a short period of time, particularly for work purposes.

BTEA to form a joint working party with WA Police Department
(Broome office) and the WA Department of Transport to assist
with the development of strategies to address the loss of drivers’
licenses and transport to work issues, experienced by Indigenous
people, which are barriers to gaining employment in the Broome
tourism industry.

BTEA/WA Police
Department
(Broome)/WA
Department of
Transport

CD1 - Collaboration between small enterprises to provide
more cost effective training opportunities for staff and
utilise the ‘wet’ season to provide up-skilling and re-skilling
opportunities.

BTEA to facilitate opportunities for regional tourism businesses,
particularly SMEs, to work with tourism training providers to
plan and conduct training programs for staff during the ‘wet’
season.

BTEA

CD2 - Develop the equivalent of a skills passport for
tourism and hospitality workers to assist mobility between
businesses both at local and regional levels.

BTEA to liaise with relevant Queensland industry to assess the
applicability of the skills passport trials to the Broome industry.

BTEA

8
BTEA/DEEWR

17

11

10

10

The BTEP Implementation Strategy identifies the steps necessary to put into place sustainable
arrangements aimed at addressing the current and future workforce challenges of the Broome tourism
industry beyond the life of the initial twelve (12) month BTEP project.
The interim Broome Tourism Employment Alliance (BTEA) held its first meeting on 16 April 2013 and have
commenced the:
 Process for establishing BTEA as an incorporated association; and
 Prioritisation of the actions for the implementation of the BTEP through a partnership with the
Broome Visitor Centre.

Critical to the successful implementation of the BTEP is an
industry led and industry driven Broome Tourism Employment
Alliance to provide pragmatic local solutions that address
workforce challenges faced by Broome tourism enterprises.
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1. Introduction
1.1 Background
The Kimberley region is Western Australia's most northerly region covering an area of 424,517 square
kilometres which is approximately one sixth of Western Australia's land mass. As a point of comparison,
the region is almost twice the size of the State of Victoria. It is a remote and sparsely populated region
with a resident population of 34,794.6
Often referred to as the pearl of North West Australia, Broome is Western Australia’s coastal gateway to
the magnificent wilderness region of the Kimberley. It’s also home to the world-famous white sands of
Cable Beach, making it one of the State’s most popular holiday resorts.

The Shire of Broome comprises of desert, coastline and bushland. It covers an area of 56,000 square
kilometres and has the largest population of the four local government areas in the Kimberley with 45.3%
of the population.
Broome was identified as one of the eight (8) hotspots following the commissioning of a report by the
Labour and Skills Working Group to develop a greater understanding of the existing and anticipated
labour force deficiencies and challenges across the tourism industry in terms of both occupations/skills
and, therefore, requires priority attention under the National Long-Term Tourism 2020 Strategy.
The Broome Tourism Employment Plan (BTEP) is a key initiative of Tourism 2020 and has been
developed to address the tourism skills and labour challenges confronting Broome. Jointly funded by the
Australian and State and Territory Government Tourism Ministers, it is one of the first in a series of eight
(8) tourism employment plans that are being developed in a nominated tourism hotspot in each state and
territory.
The project was conducted by the Department of Resources, Energy and Tourism in partnership with
Tourism WA on behalf of the Labour and Skills Working Group (the LSWG – see Appendix 1 for
6

Australian Bureau of Statistics (ABS)(2012). Census 2011.
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/communityprofile/50804?opendocument&navpos=230
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membership) which reports to the Australian Standing Committee on Tourism, under the auspices of State
and Territory Government Tourism Ministers. It was overseen by the BTEP Steering Committee (see
Appendix 2 for membership).

1.2 Purpose
The purpose of the BTEP is to:
 deliver practical measures to ease local labour and skills shortages by implementing localised
solutions and capacity building strategies;
 link tourism businesses with existing and prospective programs geared towards improving
education, training and employment outcomes as well as industry led (revenue neutral) solutions
where gaps are identified; and
 be a sustainable solution to support tourism labour and skills development in Broome.
To achieve these objectives of the BTEP it is essential to acknowledge that the industry mix, geography,
climate and demography of Broome, its remoteness and proximity to other major towns and a number of
smaller outlying areas make it distinctive from other Western Australian and Australian regions.
Addressing the complexity of these particular local needs has been a key priority during the consultation
process to develop this BTEP. Importantly, it provides a specific remote regional model which could be
relevant to other similar regions in Australia.

1.3 Approach
The approach to the development of the BTEP has been to ensure that it is industry led, industry driven
and utilised an action learning methodology. This was important to implement short term strategies by
industry champions, as well as identify medium to long term practical solutions which are sustainable and
revenue neutral by leveraging funding from Commonwealth and State programs, together with local
industry support. This will provide greater certainty for the future economic and social sustainability of
tourism in the region.
The BTEP Steering Committee was established with representation from a number of local businesses
and agencies with two prominent Broome tourism industry figures providing leadership as Chair and
Deputy Chair respectively. This was complemented by engaging local businesses and gathering their
local intelligence and views on the issues and challenges facing Broome’s tourism industry.
As part of the process to develop a TEP for Broome:
 One-on-one consultations were undertaken with over fifty (50) key stakeholders involved in the
Broome tourism industry as well as other agencies and organisations at local, State and
Commonwealth levels;
 Consultation workshops were held in July 2012 and November 2012 with a final forum in March
2013; and
 Two (2) presentations and one-on-one consultations with the LSWG members.
The consultation workshops and the forum, collectively, had over 100 registrations and focussed on:
 Gathering comments on labour and skills issues in Broome;
 Ascertaining the extent to which existing tools and programs are being utilised and/or barriers to
their access;
 Canvassing proposed strategies, actions and priorities that need to be explored through short term
strategies and longer term strategies that need to be included in the BTEP;
 Show-casing short term strategies being implemented;
 Presentations of new initiatives being introduced to support the tourism industry; and
13

 Validating issues identified in relation to local labour and skills shortages in Broome as well as
those related to accessing information and use of existing programs.
To assist the consultation process, a Discussion Starter was developed as pre-reading for the first
workshop to provide a snapshot of significant trends and issues that may be affecting the Broome tourism
industry. Information in the paper and feedback provided during the consultation workshop in July 2012
has been considered in preparing the BTEP.
Key questions posed for consideration in the Discussion Starter included:
How are major changes in Broome's and the region’s industries affecting the employment (tourism and
hospitality) market?
Which occupations/vacancies are proving most difficult to fill and why?
How can we address the issues of supply and demand created by the various seasonal influences?
What are the major difficulties associated with attracting staff to the region?
What are the major issues in terms of staff retention?
What are the direct and indirect short and long-term impacts of the growing resource sector on the
labour force and employment?
What are the likely short and long term impacts of the high Australian dollar on tourism in the area?
What strategies can be developed to improve the image of the tourism and hospitality industries as
career options?
Will an increase in the permanent population mean increased opportunities to attract and retain staff?
How can we capitalise on the more transient populations to meet the demand for skills and labour?
What opportunities do we have to assist with providing increased training and employment options for the
Indigenous population?
How will we manage any high levels of unemployment that result from a downturn in leisure visitors?

The consultation outcomes in considering these key questions are included in the BTEP as part of the
identified local priority issues and recommended long term strategies and actions.

1.4 Achievements to date
Given industry interest in finding immediate practical solutions to the labour challenges being faced, a
number of Broome enterprises and agencies were involved in the identification and implementation of a
series of short term strategies which were supported and monitored through the project.
The BTEP has included examining and scrutinising industry and regional issues that:
 Explore the development of improved partnerships between industry, community agencies and
skills providers;
 Examine the level of integration between existing employment and service provision, particularly
for the under-employed, mature-aged workers, Aboriginal and Torres Strait Islanders and other
under-represented groups;
 Analyse the provision of tourism and hospitality education and training access for the workforce
from local providers as well as those outside the region and within the State with a focus on
opportunities to up-skill to a better job, re-skill to a new job or gain a qualification to enter the
workforce in order to meet future industry demand; and
 Ensure a better match between the skills available and those that are needed within the region.
A series of eight (8) short term strategies were identified and/or implemented as part of the BTEP project.
These were:
 Hospitality Ambassador Program
 Kooljaman Indigenous Community Trainee Program
14








School Outreach Programs
Staff Induction Program
Seasonal Worker Program
Partnership collaboration for apprentices and trainees
Industry Engagement
A Taste of Broome

Resource materials in the form of case studies provide further details (see Appendix 3) and snapshots of
these strategies are provided as case stories within the plan.
The Steering Committee held eight (8) meetings between June 2012 and March 2013 to oversee the
project and secured short term six (6) month interim funding arrangements to support the implementation
of the BTEP. The Steering Committee also commenced discussions with potential funding sources for the
longer term strategies identified in the BTEP. These meetings included on-going deliberation on the
development of a model to deliver practical, sustainable and revenue-neutral solutions that are industry
led and supported.
The project team identified around 160 local stakeholders, including local tourism businesses,
accommodation providers, training organisations, Indigenous representatives and relevant government
agencies who were kept regularly informed of project progress through the circulation of a series of five (5)
editions of BTEP E-Newsletters.
In addition, to support the development of the BTEP, the following was undertaken:
 A Summary Mapping and Gap Analysis of existing programs and tools was undertaken with a view
to creating a more user friendly tool for industry;
 A Broome Tourism Industry Profile was developed as part of the evidence base; and
 One-on-one consultations with the LSWG members and two presentations were provided to keep
them informed of progress on the development of the BTEP.

1.5 Other Relevant Programs and Initiatives
Other relevant programs and initiatives launched in early 2013 to address some of the challenges
identified during the consultation phases include:
 Workforce Futures Program7
This program aims to assist the tourism, travel and hospitality industry with their workforce
development requirements at no cost to business. It provides a national network of skilled and
qualified advisors who will undertake industry specific evaluation of the business’ workforce needs
and offer support to respond to identified gaps.
o A support service to businesses within the tourism and hospitality industry to improve the
productivity and performance of the business.
o This includes up to 17.5 hours of face-to-face consultancy time to define and identify
workforce planning issues and opportunities and to assist the business to implement the
outcomes of the evaluation.
o Participation in the program provides businesses with access to training through cocontribution funding.
It operates all across Australia, including the national Tourism 2020 strategy’s regional tourism
“hotspots” to support the Tourism Employment Plans.
7

www.workforcefutures.com.au
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Discover Your Career website8
o new online campaign to promote tourism and hospitality career pathways and jobs. A key
focus of the campaign is the ‘Discover Your Career’ website, which features a range of free
resources for individuals and career advisors. The campaign and website targets a wide
range of groups ranging from school leavers and mature aged workers to the Indigenous
population and the unemployed.
‘Best Jobs in the World’ Global Campaign
o targets local workers and travellers between the ages of 18 and 30 who are eligible for
Australia's Working Holiday Maker program.
Kimberley Workforce Development Plan [2013 – 2016]
o a coordinated and integrated workforce development plan for the Kimberley region to
address current and future labour and skills challenges.

It is worth highlighting that as a priority region Broome has received targeted support through a number of
programs including Workforce Futures (16 Broome businesses have put in an expression of interest for
the skills advisor program as at end May 2013 with 25 other places available), Careers Promotional
Campaign and the case story below showcases how the Seasonal Worker Program has been used to
address labour shortages in the Broome tourism industry.
CASE STORY 1: SEASONAL WORKER PROGRAM
The Seasonal Worker Program allows approved Australian employers in five regional tourism areas,
including Broome, to employ workers from eight Pacific Island nations and East Timor. Employers must
demonstrate that they have a commitment to employ Australians as a first priority, and employ off-shore
seasonal workers in accordance with Australian work standards.
The broad objectives of the Seasonal Worker Program are to:
 contribute to Australia’s regional economic development objectives by enabling workers to benefit their
home countries through remittances, employment experience and training; and
 meet the needs of local tourism industries by providing access to seasonal workers to satisfy unmet
demand for labour.
Accommodation providers are eligible to apply to become an approved employer to employ seasonal
workers for periods of 14 weeks to six months.
There are 20 seasonal workers in Broome in 2013 in addition to the 12 seasonal workers in 2012.

2. Broome Tourism Industry - Overview & Considerations
As indicated earlier, the Kimberley region is Western Australia's most northerly region. It is surrounded to
the west by the Indian Ocean and by the Timor Sea to the north. It is bordered by the Pilbara region to the
south, and the Northern Territory lies to the east of the region.
Broome is WA’s (Western Australia) coastal gateway to the magnificent wilderness region of the
Kimberley. It’s also home to the world-famous white sands of Cable Beach, making it one of the State’s
most popular holiday resorts.
The Shire of Broome's Strategic Plan 2011- 2016 highlighted that the Shire's future population growth will
be influenced by factors such as:
 Economic opportunities;
8

www.discoveryourcareer.com.au
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Land supply;
Local employment opportunities; and
Housing affordability.

The town of Broome's economy is linked to its function as a regional service centre and an important
tourism, recreational and cultural destination. In the past and at the present time, the growth and
sustainability of economic activity and employment for the Shire relies on government and administration
services, retail trade, pearling and fishing industries, growing tourism and tourism-related industries, the
cattle industry, a small horticulture industry and aquaculture. There is potential for areas of growth related
directly and indirectly to Broome's proximity to major offshore oil and gas exploration. 9
However, the tourism industry is expected to remain a key contributor to economic activity in Broome and
in the Kimberley region, more generally.

2.1 Tourism Trends
Tourism Western Australia (WA) estimated that visitors to the Kimberley region totalled 315,000 in 2001,
which fell to 291,000 in 2009. Domestic visitors totalled 246,000 persons of whom there were 45,000
international tourists in 2009. In 2001, the total value of tourism expenditure was $223 million. This varied
over a 10-year period and in 2009 it had risen to a value of $276 million. 10 In 2009 an estimated 260,990
visitors came to Broome.
Tourism WA's development priorities 2011-2015, highlighted strategies to promote and improve tourism in
Broome. It covered areas such as access, amenities, accommodation and attractions. It flagged the
potential for new products including Indigenous tourism. The possibility of direct air services to Asia to
increase tourist numbers and the relocation of Broome Airport were also raised.
Visitor figures for Broome and the Kimberley (Table 2.1) indicate that domestic visitors make up the
majority of visitors and thus make the biggest contribution. Tourism WA data show that the current market
for leisure holidays in Broome is almost equally divided between visitors from Western Australia (41%)
and people from interstate (42%). The remaining 17% are international visitors. Furthermore, the data
indicate that domestic visitors to Broome tend to stay at resorts, hotels or motels (62% of all domestic
visitors). International visitors tend to stay at caravan parks, backpacker accommodation or hostels (63%).
Domestic visitors were more likely to be an older age group (45-64 years/42%) than international visitors
(25-44 years/41%).11
Data released on June 13, 2012 by the Tourism Research Council show that the number of leisure tourists
to WA from interstate has declined 12.3%12. If this is a continuing trend, consideration must be given to the
impact this will have on the implementation of the BTEP.
As indicated previously, the tourism industry is expected to remain a key contributor to economic activity in
Broome and in the region with the top three (3) international markets being New Zealand, United Kingdom
and the United States13. Tables 2.1 to 2.4 provide further information.

9

Shire of Broome. (2010). The plan for the future- forging ahead. http://www.broome.wa.gov.au/pdf/corpplan/strat2011-2016.pdf
Department of Regional Development and Lands (2011). Kimberley: A region in profile, 2011.
11
Tourism WA (2012). Shire of Broome overnight visitor fact sheet 2009/10/11.
12
Tourism Research Council http://www.tourismcouncilwa.com.au/wp-content/uploads/Media-Statement-120613-Marketing-boost-needed-as-another41000-visitors-disappear-from-WA.pdf
13
Tourism Research Australia, 2011
10
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Table 2.1: Shire of Broome Visitor Summary 2009-2011

Source: Tourism WA Fact Sheet – Shire of Broome Overnight Visitor Fact Sheet

Table 2.2: Tourism Growth Forecasts Kimberley14
2004/05
2015
Average Annual Growth Rate
Note: Forecasts for domestic visitors are not available

Domestic Visitor
Nights
1,932,000
1,999,100
0.3%

International
Visitors
39,300
65,500
5.2%

International Visitor
Nights
406,200
621,700
4.3%

Source: Tourism Forecasting Committee, April 2006 and Tourism Research Australia International and National
Visitor survey

Table 2.3 compares the occupancy rates for Broome in the period 2010-1215. The table indicates that
there had been a small increase (2.7%) in the occupancy rate from 2010-11. The drop of 14.5% in the
March Quarter 2012 is a reflection of the seasonal nature of the traditional tourism season which runs
from April to September.
Table 2.3: Hotels, Motels and Serviced Apartments-Occupancy- Broome 2010-12
Establ’s

Rooms

Bed
spaces

Persons
employed

Dec
Quarter
2010

Dec
Quarter
2010

Dec
Quarter
2010

Dec
Quarter
2010

no.

no.

no.

15

1,250

3,388

Dec
Quarter
2011

Dec
Quarter
2011

Dec
Quarter
2011

no.

no.

no.

16
Mar
Quarter
2012

1,293
Mar
Quarter
2012

3,521
Mar
Quarter
2012

Room nights occupied

Oct
2010

Nov
2010

Dec
2010

Room occupancy rate

Dec
Quarter
2010

Oct
2010

no.

Dec
Quarter
2010

Nov
2010

Dec
2010

%

%

%

61.6

44.5

34.7

47.0

no.

no.

no.

no.

470

23,857

16,699

13,456

54,012

Dec
2011

Dec
Quarter
2011

Oct
2011

Nov
2011

Dec
2011

Dec
Quarter
2011

Dec
Quarter
2011
no.
437
Mar
Quarter
2012

Oct
2011

Nov
2011

%

no.

no.

no.

no.

%

%

%

%

25,155

18,667

15,353

59,175
Mar
Quarter
2012

62.8

48.1

38.3

Jan
2012

Feb
2012

Mar
2012

49.7
Mar
Quarter
2012

Jan
2012

Feb
2012

Mar
2012

no.

no.

no.

no.

no.

no.

no.

no.

%

%

%

%

16

1,289

3,561

471

12,555

10,230

18,464

41,249

31.4

27.4

46.2

35.2

Sources: ABS Tourist accommodation, Small Area data Western Australia

14
15

Tourism Fact Sheet (2006). Kimberley Tourism Fact Sheet
ABS(2010-2012) Tourist accommodation -small area data Western Australia
http://www.abs.gov.au/AUSSTATS/abs@.nsf/DetailsPage/8635.5.55.001Mar%202012?OpenDocument
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The tourism industry makes a significant contribution to Broome's and the Kimberley region's economic
activity. It is expected to remain one of the region's major growth industries.
As can be seen in Table 2.4 almost 70% of businesses related to the accommodation and food services
and the arts and recreation services are small (employing less than 20 staff).
Table 2.4: Businesses According to Industry Sector in Broome (SA2) to June 2011 with Number of
Small Businesses
Industry sector

Number of businesses

Construction
Rental, hiring and real estate services
Retail trade
Professional, scientific and technical services
Transport, postal and warehousing
Accommodation and food services
Other services
Administrative and support services
Financial and insurance services
Agriculture, forestry and fishing
Manufacturing
Health care and social assistance
Not classified*
Information, media and telecommunications
Wholesale trade
Education and training
Arts and recreation services
Mining
Public administration and safety
Electricity, gas, water and waste services

333
138
128
93
82
79
70
60
58
46
46
42
38
25
22
22
15
3
3
0

Number of small
businesses
327
132
112
90
77
53
67
57
58
37
46
36
38
25
22
22
12
3
0
0

Source: ABS 2012 Counts of Australian Businesses, including Entrances and Exits – 8165.0
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Broome International Airport is the regional hub and gateway for tourism into the Kimberley region with
flights provided by four (4) airlines. Direct flights to and from Broome and all major Australian capital cities
have increased the tourism opportunity. Discussions are also ongoing regarding direct flights to and from
Singapore. In general, Broome’s proximity to South East Asia and access to quality Indigenous
experiences provide a significant opportunity for the further growth.
The Broome port has become a major regional destination for large cruise ships with up to 30 ship visits
scheduled per year and makes an important contribution to the tourism industry as well as the general
economy. Luxury vessels also regularly use the port facilities. Broome is also used as a supply base for
offshore oil and gas exploration activities. Cattle are exported through the Broome port which also
provides services to support the regional pastoral industry.
To capitalise on this, the Western Australian Cruise Shipping Strategic Plan 2012-2020 envisages that by
2020 Broome would be upgraded to become a Tier 1 destination (it is currently a Tier 2) with appropriate
levels of port and tourism infrastructure and industry capacity to support cruise ship visitation. This
recognises the tourism potential associated with the cruise shipping market in Broome noting that
Fremantle is currently the only Tier 1 destination in WA.

16

ABS (2012) Counts of Australian Businesses, including Entrances and Exists. http://www.abs.gov.au/ausstats/abs@.nsf/mf/8165.0
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The development of new markets and new products is seen as essential to the on-going growth of the
tourism industry. Tourism WA views this as essential if the industry is to develop alongside the resources
industry as a key driver of the economy. The value and importance of this raises significant issues about
how any increases will be met with the requisite number of staff across the areas of tourism and
hospitality, how will appropriate staff be recruited, trained and retained to service an increasing number of
visitors. For Broome this has additional challenges caused by the seasonal nature of the tourist season,
the reliance on seasonal and transient labour such as backpackers and competition with a growing
resources sector with its very attractive salaries.17
Indigenous tourism
Over the past 10 years there has been significant development of the Indigenous tourism industry in
Western Australia. In 2010-11 there were 113 Indigenous tourism businesses in operation (18 export
ready, 41 market ready and 54 emerging). This was a 28 per cent increase in export ready product from
2006. Indigenous culture is often the main focus of Indigenous tourism. In addition to involvement in
cultural tourism, Indigenous organisations and individuals are also engaged in mainstream tourism
through the provision of accommodation and tours. In addition, Indigenous people are employed by
mainstream tourism and hospitality businesses.18
Indigenous cultural tourism is an important element of the Broome tourism brand and marketing. There
are approximately 30 market or export ready Indigenous owned or operated tourism businesses
employing at least 520 Indigenous people in the Broome and Dampier Peninsula region.19
Opportunities to further enhance this product offering are currently being implemented through the
Kimberley Science and Conservation Strategy. This is looking to build the capacity of up to 10 existing
Indigenous tourism businesses to export ready status. Ten businesses to be involved in the Capacity
Building Program have been identified and business plans prepared. These business plans are now being
implemented and will support employment opportunities.
Work is also being undertaken with two coastal Indigenous communities to establish tourism products to
service the cruise tourism market. Infrastructure, training and partnership requirements to further develop
the tourism product are being progressed. The Indigenous Community at Mimbi Caves is also engaged
and is working with Tourism WA on capacity building initiatives and business development for the Mimbi
Caves tourism product’.

2.2 Labour Force
According to the Shire of Broome's draft strategic plan 2011–15, while the Kimberley region is growing
more rapidly than the rest of the State, the Shire of Broome has grown at a faster rate than the region. In
the period 1976-2006 the population grew from 3,590 to 14,175 and then reached 16,792 in 2011.
Indigenous people comprise approximately 32% of Broome’s population and, in large part, account for the
unemployment rate of 4.2% in December 2012. Identifying strategies to encourage Indigenous
participation in training that achieves successful employment outcomes presents a critical component to
the successful implementation of the BTEP.

17

Tourism WA (2010). Australia's North West: Tourism development priorities 2010-2015.
WAITOC & Tourism WA (2011). Making a difference: Aboriginal tourism strategy for Western Australia 2011-15. http://www.waitoc.com/archives/12
19
Tourism WA (2010) Australia’s Northwest: tourism development priorities 2010-2015.
http://www.tourism.wa.gov.au/Policies_Plans_Strategies/tourism_policy_planning/Documents/TDP_Australias_North_West.pdf
18
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Table 2.5: Broome Population Growth 2006-11
Broome
Year

2006

2007

2008

2009

2010

2011

Population

14 175

15 033

15 427

15 857

16 298

16 792

Source: ABS Cat. No: 3218.0 Population Estimates by Statistical Local Area, 2006 to 2011

Broome's population is projected to increase by 84% by 2041, but clearly will be influenced by any future
major resource developments. In addition to the permanent population, the population of Broome is
augmented by fly-in/fly-out (FIFO) and drive-in/drive-out (DIDO) workers, backpackers and a variety of
international workers brought in to supply labour and expertise. An example of the latter is the East
Timorese workers who are part of the Seasonal Worker Program (previously the Pacific Seasonal Worker
Pilot Scheme). Furthermore, the population expands significantly during the tourist season with around
300,000 visitors. This has the effect of creating fluctuating demand for labour and skills.
The Chamber of Commerce and Industry Western Australia has flagged that there will be a strong
demand for workers in the Kimberley. By 2020, the Kimberley will need more than 8,000 additional
workers20. It is estimated that this will result in a shortfall of more than 3,000 workers.21 These highlight the
importance of ensuring that the Broome tourism industry is able to successfully access and compete for
labour from a number of under-employed sources such as Indigenous people, mature age workers and
those with a disability.
These challenges are compounded by the fact that the unemployment rate in Broome fell from 10.5% in
2000 to 4.2% in December 2012.
Table 2.6: Labour Force – Broome Local Area March 2012
Unemployment
Broome

Sept
2011
421

Dec
2011
370

Unemployment Rate (%)
Mar
2012
328

June
2012
312

Sept
2012
308

Dec
2012
367

Sept
2011
5.0

Dec
2011
4.4

Mar
2012
3.9

June
2012
3.7

Sept
2012
3.6

Dec
2012
4.2

Labour
Force
Dec
2012
8 711

Source: Department of Education, Employment and Workplace Relations - Small Area Labour Markets (smoothed
22
unemployment)

2.3 Training in Tourism and Hospitality
Tourism and Hospitality training is available at Certificates I-IV, Diploma and Advanced Diploma level, with
training pathways to university. The Broome campus of the Kimberley Training Institute conducts courses
in both streams. In the main, these courses are offered via flexible delivery mode allowing self-paced
learning and some are suitable for apprenticeships, traineeships and VET delivery in schools (see Table
2.7).23

20

Given the recent decision to review the options associated with the Browse LNG project these figures may need to be revised.
Chamber of Commerce and Industry Western Australia (2010). Building Western Australia’s workforce for tomorrow: Discussion paper. In FutureNow
(2011). Workforce development plan: Western Australian tourism, hospitality and events industries.
22
DEEWR http://www.deewr.gov.au/Employment/LMI/Pages/SALM.aspx
23
See the Kimberley Training Institute for more information. http://www.kti.wa.edu.au/courses/areas/Pages/courseareas.aspx
21
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Given the lag effect between strong demand for a skilled occupation and the response of the labour force,
consultation highlighted the importance of addressing the need to increase the number of apprenticeships
and traineeships in the Kimberley. However, the introduction of a mentoring component by KTI for their
traineeships did see an increase from 10 completions in June 2010 to 40 completions by June 2011.
Table 2.7: Apprenticeship and Traineeship Statistics – Western Australia 2009-2011
WA Regional Hospitality, Tourism and Events Apprenticeship and Traineeship
Commencements 2009/2011
Apprenticeship Commencements
Traineeship Commencements
Region

Gascoyne
Goldfields-Esperance
Great Southern
Interstate
Kimberley
Mid-West
Peel
Perth
Pilbara
South West
Wheatbelt
External Territory
Total

12 mths to
June 2009
0
17
7
0
4
20
27
172
1
33
14
0
295

(Chef/Patissier)
12 mths to 12 mths to
June 2010
June 2011
4
4
11
15
15
18
1
1
16
5
15
19
18
25
340
382
3
9
44
79
9
2
0
3
476
562

(Tourism, Hospitality & Events)
12 mths to
12 mths to
12 mths to
June 2009
June 2010
June 2011
0
5
10
14
14
30
17
16
24
0
5
25
23
50
88
6
9
31
40
49
45
686
1080
1322
6
13
17
43
107
130
39
14
13
0
0
0
874
1362
1735

WA Regional Hospitality, Tourism and Events Apprenticeship and Traineeship
Completions 2009/2011
Apprenticeship Completions
Traineeship Completions
Region

Gascoyne
Goldfields-Esperance
Great Southern
Interstate
Kimberley
Mid-West
Peel
Perth
Pilbara
South West
Wheatbelt
External Territory
Total

12 mths to
June 2009
0
0
0
0
1
0
0
1
0
0
0
0
2

(Chef)
12 mths to
June 2010
1
0
0
0
0
1
0
3
0
1
0
0
6

12 mths to
June 2011
2
3
2
0
1
7
1
55
2
15
1
0
89

(Tourism, Hospitality & Events)
12 mths to
12 mths to
12 mths to
June 2009
June 2010
June 2011
0
0
2
0
7
12
0
12
4
0
0
7
1
10
40
0
1
7
1
11
17
3
301
683
0
1
1
1
35
53
0
5
4
0
0
0
6
383
830

WA Regional Hospitality, Tourism and Events Apprentices and Trainees
In Training 2009/2011
Region

Gascoyne
Goldfields-Esperance
Great Southern

Apprentices in Training
(Chef/Patissier)
12 mths to 12 mths to 12 mths to
June 2009
June 2010
June 2011
0
7
5
13
16
15
4
14
21

Trainees in Training
(Tourism, Hospitality & Events)
12 mths to
12 mths to
12 mths to
June 2009
June 2010
June 2011
0
4
8
15
15
25
17
8
18
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Interstate
Kimberley
Mid-West
Peel
Perth
Pilbara
South West
Wheatbelt
External Territory
Total

0
1
34
25
171
3
29
15
0
295

1
15
26
15
404
7
51
8
0
564

0
9
27
18
476
11
85
4
3
674

0
17
5
37
627
4
39
36
0
797

3
39
10
40
1129
8
86
11
0
1353

16
66
28
44
1209
17
117
15
0
1563

Source: Department of Training and Workforce Development (2011) ITC pivot tables (in FutureNow (2011) Workforce development plan: Western Australian tourism, hospitality and events industries)

Service Skills Australia's Environmental Scan of Tourism, Hospitality and Events has reported a shortfall
between the required supply of skilled labour to the tourism, hospitality and events industries and the
quality and quantity of supply which is available across Australia. The scan also highlighted changes
needed in the policy focus to improve that supply. “It is imperative that a broader list of skilled hospitality
occupations in demand be included in all State and Federal skills shortage and migration-related lists such
as the following to ensure balanced and accurate skilled migration planning for Western Australia:
 Western Australian Skilled Priority Occupations List (SPOL);
 Western Australia Skilled Migration Occupations List (WASMOL)
 Australian Government Skilled Occupations List (SOL); and
 Commonwealth Department of Education, Employment and Workforce Relations (DEEWR) Skill
Shortages List.
This view is shared by key industry State wide associations and organisations such as the
Australian Hotels Association (WA), Restaurant and Catering Industry (WA), Australian Culinary
Federation (WA), Catering Institute of Australia (WA), Tourism Council of WA and Tourism WA.24
The FutureNow Creative and Leisure Industries Training Council's workforce development strategy has
drawn attention to the lack of adequate hospitality training facilities in Broome to develop local hospitality
professionals. It identified the need for an investment in an industry standard/compliant cookery classroom
and a designated full hospitality operations facility. This has commenced to be addressed with the leasing
of Planter’s Restaurant in 2012 as a live training facility by the Kimberley Training Institute.

2.4 Occupations and Skills
The identification of priority occupations and skills for the tourism, hospitality and events industries, in the
main, has been at the national and state levels. Current information specific to Broome is not readily
available. However, the Deloitte Access Economics' report did include industry consultation workshops in
Broome.25 Other reports related to occupations, skills and labour include FutureNow's Workforce
development plan for Western Australian tourism, hospitality and events industries, the Department of
Training and Workforce Development's state priority occupation list and Service Skills Australia's tourism
and hospitality workforce development strategy.
Of relevance to the BTEP are the findings of the DAE Australian Tourism Labour Force Report which
indicated that at 2006, the three most common tourism and hospitality occupations within the Australia’s
24

FutureNow 2011). Workforce development plan: Western Australian tourism, hospitality and events industries. Available at:
http://www.futurenow.org.au/media/FutureNowWDPlan-TourHospEven11web.pdf
25
Australian Tourism Labour Force Report. Parts 1 and 2 (2011). Report prepared by Deloitte Access Economics for the Labour and Skills Working Group and
the Department of Resources, Energy and Tourism.

23

North West tourism region were kitchen hands (220 persons), cooks (174 persons) and chefs (166
persons). The top occupations with employees in the most demand remain the same going from 2006 to
2011. By 2015, it is expected that kitchen hands will be the employees in greatest demand (237 persons).
Table 2.8: Top 5 tourism and hospitality occupations – Australia’s North West
Occupation

Kitchen hands
Cooks
Chefs
Waiters
Commercial
Housekeepers
Other

Total tourism
employment

Employees
(2006 Census)

Employees
demanded
(2011)

Employees
demanded
(2015)

220
174
166
135
114

231
183
175
143
120

237
188
179
146
123

2015 % of
tourism and
hospitality
employees
12%
10%
9%
8%
6%

992

1,045

1,071

55%

1,801

1,897

1,944

100%

Source: ABS Census Data request, DAE labour force model
Note: existing shortages/surpluses in labour supply are not included.

The 2006 Census26 recorded that four of the five top occupations in the tourism and hospitality industries
in Broome were in the hospitality area (chef, cook, waiter and commercial housekeeper). Statistically there
was little difference between the top ten occupations with the majority being in hospitality.
The level of reporting notwithstanding, it can be assumed with some confidence that the skills and
occupational shortages highlighted in the various reports will also apply to Broome. The degree or extent
of the shortages may vary. The commonality of these shortages, of itself, poses a problem for Broome. In
endeavouring to alleviate the shortages in the short and long term, Broome will find itself in competition
with other tourist precincts, hospitality and accommodation providers and operators across the State.
There will also be inter industry competition, with mining and agriculture being two examples.
Charts 1 and 2 provide the outcomes of a survey on skilled occupations in demand in Broome and the
challenges experienced by the tourism industry, conducted during the forums and on-line as part of the
development of the BTEP during July and November 2012. Please note that the vertical axis represents
the number of responses from enterprises.

26

At the time of writing this report 2011 Census figures were not available.
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Chart 1: Skilled occupations in demand in Broome

OTHER:
Skipper; coxswain; deck hand; and coach driver.
It is worth noting that these occupations reflect the findings in the DAE Australian Tourism Labour Force
Report.
Chart 2: Issues related to skilled occupations in demand27

OTHER:
Cost of living; lack of accommodation; and cost of accommodation.

27

Note: participants were able to provide multiple responses.
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2.5 Attraction and Retention
Workforce planning for tourism in the Broome area is not just a problem of supply and demand. It is also
impacted on by a combination of social, demographic, financial, service provision, infrastructure and other
issues and challenges. Individually and collectively, these influence a region's and a sector's ability to
attract and retain employees.
Only by attracting new workers and retaining a high proportion of existing labour will the tourism industry
be able to easily meet future demand. This is all the more challenging in an environment where labour is
becoming increasingly mobile, particularly as a result of the growth in the resource sector. In many areas
workforce turnover is very high. For employers, this contributes added costs associated with recruitment,
retraining and covering gaps when staff resign.
A Rural Industries Regional Development Commission (RIRDC) report found that barriers to labour
attraction and retention were commonly seen as being the most critical factors underpinning labour
shortages across rural Australia. It listed the most significant barriers to labour attraction and retention as
negative perceptions of rural employment and lifestyle opportunities, limited health and education facilities
and services, lower wages and cost of living considerations, and cost, availability and quality of housing.28
It is also worth noting 92% of businesses in the Kimberley are classified as ‘small’ (employing less than 20
staff) and this figure is also reflective of the Broome tourism industry. In turn this raises challenges such
as providing appropriate induction programs (given high staff turnover), inability to provide in-house
training and develop appropriate career pathways and succession plans.
In addition, there are a number of important attraction and retention issues that face the tourism industry in
Broome. Two of these complex workforce development challenges relate to:
 Housing; and
 Salaries and wages.
2.5.1 Housing
Although it is beyond the scope of the BTEP to address this issue, it is worth noting that one of the major
challenges facing Broome identified during the consultations is the availability of affordable housing.
The supply of housing can be impacted by:
 The volatility of the economic environment;
 The increasing resource sector and its demands for labour;
 Land supply;
 The level of public housing available; and
 The transient and seasonal population.
The shortage of affordable housing in towns including social housing was raised in the Regional
Development Plan29 for the Kimberley region. According to the plan, Broome has suffered from severe
shortages of residential and industrial land for many years. Consultation with the tourism industry
indicated that this impacts on their ability to assist employees to find accommodation and subsidising
living costs is an important and successful approach to attracting and retaining employees. While large
companies can devise various schemes to provide housing in order to secure labour, small businesses
are usually unable to absorb the additional costs of providing housing for employees.30
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There are some land release programs planned or underway. For example, the State Government struck
an Indigenous land use agreement with the Yawuru people, on whose traditional lands Broome is located.
This agreement will enable the release of approximately 4,800 new residential blocks as well as
commercial and community zoned areas over the next ten years. There are also a number of programs
and projects focusing the development of more housing and community housing for Aboriginal people of
the region. These include a $15 million Indigenous Community Housing project being funded under
Royalties for Regions. While such projects and land release processes should reduce land and housing
shortages, housing affordability remains a key issue for attracting and retaining labour31.
2.5.2 Salaries
One of the other major issues faced in attracting and retaining labour is the ability to pay competitive
salaries and wages. This is further exacerbated by the seasonality of employment and inability to retain
staff over a 12-month period. The Kimberley region, generally, has a lower income profile than the national
average. This is largely due to the fact that the incomes earned in the region tend to reflect the structure of
the economy. Consultation with industry stakeholders indicated that tourism is not an industry that is
considered as providing high salaries and wages. With a level of dependence on agriculture, wages tend
to be lower than in regions dependent on other industries, particularly mining.
Other issues identified by industry stakeholders that require consideration in regard to offering competitive
salaries and wages include:
 The seasonal nature of tourism and hospitality which, in general, attracts lower salaries;
 Inter-regional competition for labour, with some employees relocating to higher wage regions such
as the Pilbara, or choosing these ahead of the Kimberley as a place of work/residence;
 The disparities between what the resources sector and allied industries can offer compared with
that offered by other areas, particularly small business, can lead to employees moving from job to
job in search of higher incomes. This can leave staff shortages in lower paid jobs; and
 For some smaller and/or non-resource based businesses, attempting to compete with wages
erodes profits and the viability of enterprises, further weakening the regional economy.
Notwithstanding these issues, the tourism and hospitality industry offers opportunities for workers in a
number of areas. These include entry level employment that can be undertaken within flexible working
hours, skills that are transferable and often contribute to working holidays with travel prospects, career
pathways that can lead to higher level skills and hence more attractive salaries.

3. Summary of Priority Issues
In light of the components highlighted above, consultations were undertaken to identify and prioritise local
issues facing the Broome tourism industry. The top priority issues were:
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PRIORITY

BROOME TOURISM EMPLOYMENT PLAN – ISSUES IDENTIFIED BY INDUSTRY
STAKEHOLDERS

1

Inability to retain staff by providing them with 12 months’ work.

2

Lack of awareness and difficulties in navigating, understanding and accessing funds from existing
State and Commonwealth programs.

3

Lack of knowledge and understanding within schools of the career opportunities available in hospitality
and tourism.

4

Ensuring a balance in finding ways to build local capacity and capability while acknowledging the ongoing importance of skilled migration and use of backpackers to address labour shortages.

5

High cost of living and lack of available/suitable accommodation (out of scope).

6

Inadequate business practices, such as appropriate induction programs, in dealing with the seasonal
nature of employment and consequent inability to retain workers.

7

Small to Medium Enterprises (SMEs) experience difficulties in being able to take on and support
apprentices.

8

Seasonal Worker Program is too difficult for smaller businesses to access due to sourcing and
pastoral care requirements.

9

Focus is needed on employer assistance to get access to professional development/training in
business improvement, particularly for SMEs.

10

Need to recognise transferable skills and previous experience to assist in mobility of staff.

11

SMEs lack the capacity to provide in-house training.

12

Need for additional ‘skill sets’ in Tourism and Hospitality Training Packages, particularly to meet the
re-skilling and up-skilling needs of mature aged workers.

13

Indigenous workers want to stay close to ‘country’ and family and are not aware of opportunities
presented in the tourism industries in Broome.

14

Need for additional traineeships and apprenticeships for hospitality and tourism workers.

15

Minimal take-up of the Indigenous Wage Subsidy in its current form where payment is made at the end
of weeks 13 and 26 and the wrap around support required to maintain employment for these periods
of time is extensive and challenging.

16

Disparity of licensing requirements between WA and other States, particularly in relation to skipper’s
tickets, security (crowd control) and tour guides.

17

The loss of their driver’s license for Indigenous people, due to fines that range from minor to major
infringements, is a key inhibitor to gaining and keeping jobs.

4. Workforce Development Challenges
The conceptual framework below has been utilised to guide the identification of local issues and potential
short and long term strategies for inclusion in the BTEP to address labour shortages and capacity building:
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This conceptual framework was based on the broad policy implications identified in the Australian Tourism
Labour Force Report commissioned by the LSWG undertaken by Deloitte Access Economics.
Considerations from the summary of findings against each of the components were as follows:

4.1 Regional Solutions
The size and nature of the labour force challenges for tourism and hospitality vary markedly across the
nation. Occupations and regions impacted by labour and skills deficiencies vary. Responding to these
issues will require, in part, the delivery of localised solutions.
In Broome industry stakeholders highlighted that this includes the challenges arising from the high number
of small tourism enterprises and their inability to take on apprentices and trainees; lack of human resource
management capacity; and to keep abreast of and access the plethora of funding programs available
through State and Commonwealth governments and tourism industry associations. The case story below
provides an example of how partnerships and collaboration can assist small businesses to increase preemployment training.
CASE STORY 2: PARTNERSHIPS TO SUPPORT TRAINEES & APPRENTICES
The project supports collaboration between small to medium-sized enterprises while preparing long-term
unemployed people, particularly from local Indigenous families, for careers in the hospitality and tourism
industries. The long-term goal is to eventually enable local Indigenous people to manage and operate their
own businesses.
Kimberley Group Training’s training program provides an entry point for inexperienced locals in a supported
environment, enabling them to enter the workforce suitably prepared for the demands they will experience in
progressing to indentured training and eventually to direct employment. Preparation includes training on
health and wellbeing and workplace expectations as well as introductory training in hospitality.
Since its inception in 2006 the project has been adapted and modified for each annual intake of candidates.
Programs commence with a recruitment period lasting up to three months, in which candidates are assessed
for suitability for the program, including trainability and literacy assessments as well as police clearances and
drug and alcohol screens.
The best candidates are selected to enter the pre-employment program, which lasts for 5-6 weeks. Those
selected are prepared for work in hospitality and tourism through an intensive program covering three main
areas: life skills; work readiness; and industry skills.
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In addition, the Workforce Futures Program will play an important role in providing regionally focused
workforce solutions for Broome. 40 businesses are proposed to have business plans developed by the
Skills Advisor Network that has been established through this program. This is a significant initiative that
will provide support by industry and the Commonwealth in the implementation of BTEP. At a State level
the preparation of the Kimberley Workforce Development Plan provides an overarching strategy for
workforce development for the entire region and presents an opportunity for BTEA to ensure liaison with
the Kimberley Workforce Development Alliance during its roll-out.

4.2 Training
Improved accessibility to training, particularly in regional areas, and ensuring training is relevant to the
needs of industry will benefit retention and support skills development. According to FutureNow's
workforce development strategy the labour intensive nature of tourism, hospitality and events means that
the quality of employees’ skills is a key determinant of productivity and they cannot be automated as much
as is possible in other industries. Therefore training and the professional development of a sustainable
workforce are critical to industry for its continued growth and productivity. This situation holds true for the
tourism and hospitality industry in Broome.
Service Skills Australia's environmental scan of tourism, hospitality and events has reported a shortfall
between the required supply of skilled labour to the tourism, hospitality and events industries and the
quality and the quantity of supply which is available across Australia. The case story below provides an
example of strategies that can be used to increase interest in undertaking training in hospitality and
tourism industries.
CASE STORY 3: SCHOOL OUTREACH PROGRAMS
Outreach programs have been developed in Broome to attract and recruit school students to the hospitality
and tourism industries. These include:
 A School Familiarisation Program consisting of a series of visits by Broome school students to the town’s
resorts;
 North West Expo, held annually in Broome. This two-day event showcases approximately 160 of the
region’s best in business, industry, employment and training. The event is attended by some 7500
visitors, including students from Broome itself and others from outlying areas who are transported in for
the occasion; and
 School Careers Day and Try a Trade Day at Kimberley Training Institute’s Broome Campus for school
students from Broome, Derby, Bidyadanga, Fitzroy Crossing, Ardyaloon, Looma, Beagle Bay and
Lombadina.
A number of these programs are being implemented in 2013.

An opportunity also exists for the Broome tourism industry to work cooperatively with some of the service
companies who operate mining and FIFO communities to look to undertake joint training which would be
relevant to the hospitality sector. There is potential for BTEA to explore this further with the LSWG
discussions that have commenced with organisations such as Sodexo and Delaware North about such a
cooperative approach.

4.3 Recruitment & Retention
The most frequently identified factors for recruitment difficulties were a lack of applicants, lack of required
skills and lack of required experience.
The most frequently identified factors for retention difficulties were a lack of career development
opportunities, employees finding the role too difficult (i.e. capacity to complete allocated tasks or other
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aspects such as difficulty with level of physical activity), and employees being recruited by businesses in
other industries.
Another major issue faced in attracting and retaining labour, identified by industry stakeholders is the
ability to pay competitive salaries and wages. The Kimberley region, generally, has a lower income profile
than the national average. This is largely due to the fact that the incomes earned in region tend to reflect
the structure of the economy. As indicated earlier, tourism is not an industry that is considered as
providing high salaries and wages when compared for example to the mining sector. As a result, it will be
important to highlight the other benefits provided by the tourism industry, such as opportunities to multiskill in a number of areas and the transferability of skills which allows tourism employees to support
themselves while undertaking travel on a world-wide scale.
In Broome tourism enterprises report that employees often see regional employment and some tourism
positions as merely a way of getting into the workforce, rather than a place to build a long term career. As
a result, consultation indicated that employment is often transitory. This has significant implications for
employers in terms of recruitment costs, as well as training. The high turnover rate also places increased
demand on employers’ ability to undertake suitable induction practices. The case story below provides an
example of an induction program and process used in a Broome tourism enterprise.
CASE STORY 4: INDUCTION PROGRAMS
At Kimberley Accommodation new employees undergo a comprehensive induction program encompassing:
 business structure and customer service standards;
 employment conditions;
 staff amenities and house rules;
 introductions to key people;
 crowd control and security procedures; and
 health, safety and responsible service of alcohol training.
The induction program is documented, reviewed, dated and signed by employee and trainer.
Kimberley Accommodation trainees on a temporary Training and Research Visa 402 to undertake structured
occupational training attend some formal training sessions with other interns but the main focus of their
induction program is on-the-job training.
This hands-on training gives the trainee opportunities to receive one-on-one coaching and to put their new
skills into practice while under direct supervision.

4.4 Alternative Labour Sources
A large proportion of businesses highlighted they were investigating non-traditional sources of labour as a
means of addressing skills shortages. Scope exists to further integrate into the industry mature age
workers, Indigenous workers, long term unemployed and those with a disability as well as workers from
overseas.
In Broome this includes ensuring a balance in finding ways to build local capacity and capability while
acknowledging the on-going importance of skilled migration and use of backpackers32 to address labour
shortages. Of particular note is the need to identify innovative approaches to increase the number of
Indigenous staff employed by tourism enterprises.
The case story below highlights an innovative approach to increasing Indigenous employment.
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This includes working holiday maker visa holders and both national and international visitors.
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CASE STORY 5: KOOLJAMAN INDIGENOUS COMMUNITY TRAINEE PROGRAM
Kooljaman Resort at Cape Leveque provides traineeships with agreed employment outcomes for local
Indigenous youth in a variety of different departments at the resort.
The trainees develop relevant skills and knowledge while remaining in their communities and Kooljaman is
provided with a local workforce rather than staff sourced from outside the area.
The Indigenous Community Trainee Program is a successful live working partnership between community,
employers, service providers and government designed to create and support employment opportunities for
Indigenous people.
While providing unique wilderness experiences for tourists, Kooljaman offers opportunities for Indigenous
people to operate a successful business enterprise.

It will also be important to research and explore the relative success of the resources sector in relation to
increasing Indigenous employment. The approach looks at starting with the job first and then takes a
holistic consideration to address the job ready issues, the training related to the particular job and proper
induction and mentoring support. In looking to bring this to the tourism and hospitality sectors, it will be
important to consider this process rather than focus on a number of the initiatives as stand-alone actions.
Consideration also needs to be given to the provision of a higher level of flexibility in training delivery,
including on the job training assistance for Indigenous employment.
In addition, the Seasonal Worker Program provides an alternative labour source that is becoming
increasingly important in addressing skills shortages in Broome.

4.5 Career Development
The Australian Tourism Labour Force Report identified that a perceived lack of career development ranks
as the most significant contributor to employee turnover by businesses surveyed. However, the creation of
structured career pathways ranks last among business responses. Support for structured career paths
(where they can be created) could assist to improve retention and productivity. In Broome this includes a
lack of knowledge and understanding within schools of the career opportunities available in hospitality and
tourism. The case story below highlights a strategy used in Broome and WA more generally.
CASE STORY 6: HOSPITALITY AMBASSADOR PROGRAM
This innovative hospitality program, which was developed by the FutureNow Creative and Leisure Industries
Training Council in partnership with the Department of Training and Workforce Development, showcases
training and career pathways in the hospitality, tourism and events industries as authentic, realistic and
exciting opportunities.
The first of its kind in Western Australia, the program delivers the most dynamic snapshot of the hospitality
industry secondary school students have ever seen. Presentations are delivered by means of a practical
approach to learning, with entertaining face to face cooking demonstrations. School students and job
seekers participating in the program learn about opportunities available in the tourism, hospitality and events
industries, which are promoted as exciting career paths.
The program is about creating in the next wave of aspiring hospitality professionals an awareness of the
industry and its available career pathways by means of:
 promoting the hospitality industry to school students and job seekers;
 promoting the chef and cook occupations to students and job seekers as careers; and
 providing school students and job seekers with an interactive experience conducted by young successful
chefs, and an opportunity to learn firsthand about the industry.
In 2012 the Broome event was attended by job seekers, career changers, 95 students and 14 teachers and
another program is scheduled for August 2013.
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5. Existing Programs and Tools
An important consideration of this project was the extent to which the Broome tourism industry was aware
of or were utilising existing programs and tools to ease local labour and skills shortages. To this end,
registrants for the July 2012 workshop were surveyed and the results are provided below.33
A critical issue identified was the large number of programs available, the lack of awareness of these and
the difficulties in accessing the correct program to address the perceived problem. This created confusion
within the tourism industry as to what program is the most suitable to address their specific labour and
skills issue. Charts 3, 4 and 5 indicate that less than 30% of those providing survey responses were aware
of the existing programs, the highest utilisation was in the area of Australian Apprenticeships (83.3%) and
the biggest barriers to access were lack of awareness (86.4%) and inability to find a single point of contact
(53.5%). These are important drivers behind the need to develop the BTEP and the recommended model
for its implementation.
Chart 3: Level of awareness
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Note: not all registrants responded to all survey questions.
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Chart 4: Level of utilisation

Chart 5: Barriers to access

An analysis of 35 existing programs and tools undertaken in August 2012, in relation to the BTEP
workforce development components, indicated that:


Of the 35 initiatives, 16 or 46% related to recruitment and retention. However, closer examination
showed that the majority of them focussed on addressing issues related to recruitment rather than
retention, which is a key challenge for the Broome tourism industry;



12 or 34% of the initiatives had a focus on regional solutions but provided minimal support for
encouraging collaboration between businesses or enterprises in the Broome tourism industry;
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Alternative labour sources were provided by 5 of the programs with a limited focus on utilising
sources such as greater participation by locals, long term unemployed or disabled people;



Of the 35 initiatives, 13 or 37% provided support for training but the major sources of funding did
not relate to semi-skilled labour which was identified as an area of need by the Broome tourism
industry; and



Reflecting the Deloitte Access Economics report, career development had the lowest level of
support with 4 or 11% of programs.

The consultations undertaken reflected these findings and also identified the gaps and/or issues,
previously mentioned, that need to be addressed as part of the development of the BTEP.

6. Recommended Strategies & Actions
In addition to the short term strategies implemented as part of this project, the following strategies and
actions have been developed to address the identified local priority issues organised against the
components of the conceptual framework used as the basis for the development of the BTEP.
A critical aspect to the successful implementation of the BTEP will be ensuring that industry continues to
be actively involved and engaged.

CASE STORY 7: INDUSTRY ENGAGEMENT
Prior to the development of the BTEP there was only limited sharing of information between businesses
involved in Broome’s hospitality and tourism industries.
BTEP Steering Committee membership offered opportunities for networking, understanding the commonality
of challenges and sharing means of overcoming these issues.
When asked to join the BTEP Steering Committee, Ms Melissa Moir was at first unsure of the value this
would add to her role as Human Resources Manager at Willie Creek Pearls but she soon discovered the
business challenges she faced were similar to those of the other industry members.
Ms Moir considers the exchange of information with fellow committee members to have been very beneficial
to her role at Willie Creek Pearls.
In addition to exchanging information, all members welcomed the networking opportunities provided by their
activities on the BTEP Steering Committee and the promotion of Government and industry programs in the
region through a series of BTEP E-Newsletters.
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STRATEGY

RESPONSIBILTY

Link(s) to
priority issues

 The Broome Tourism Employment Alliance (BTEA) be
established, with an overarching Industry Committee,
drawing its membership from the Broome regional tourism
businesses and enterprises;
 A BTEA secretariat be appointed and funded by exploring
potential sources; and
 The role of the secretariat to include the establishment and
maintenance of a ‘one-stop-shop’ website of the available
Commonwealth, State and industry assistance programs and
tools.

BTEA

RS2 - Broome tourism industry to be kept informed of the
various industry programs provided by State and
Commonwealth governments and peak tourism industry
associations.

 The BTEA secretariat assist individual Broome tourism
enterprises match their particular workforce issues with the
appropriate industry support program.
 BTEA actively promotes the availability of the various
industry support programs through its E-Newsletter and
professional workshops.

BTEA

BTEA

2

RS3 - Collaborate with Service Skills Australia to ensure
that the Broome tourism industry is fully informed of the
opportunities available through the Workforce Futures
program.

 BTEA actively promote the services available through the
Skills Advisor Network.

BTEA/Workforce
Futures Coordinator

9

RS4 - Commonwealth and State governments, including
the WA Department of Training and Workforce
Development sponsored Kimberley Workforce
Development Alliance together with peak industry bodies
collaborate with BTEA with respect to the on-going
Broome regional tourism labour and skills issues.

 Government agencies and peak tourism associations engage
BTEA to assist with the promotion of their programs,
workshops and other related professional activities.
 The Kimberley Workforce Development Alliance (KWDA) and
BTEA work together to determine how tourism workforce
issues can be effectively integrated into the overall Kimberley
workforce planning and implementation processes.

RS1 - Establish a Broome based ‘one-stop-shop’ to assist
and provide support to tourism businesses in navigating
the many avenues for sourcing staff and funding programs.

REGIONAL SOLUTIONS

ACTION REQUIRED

 BTEA invite the Broome based skills advisor to regularly
attend the BTEA meetings.

BTEA

2

BTEA

BTEA/Broome
based skills advisor
Government
agencies/peak
tourism
associations/BTEA

9

KWDA/BTEA
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TRAINING
RECRUITMENT &
RETENTION

RS5 - Identify, document and disseminate good practice
Broome tourism workforce strategies.

Peak tourism agencies (government and non-government)
widely promote and distribute current and future workforce
resource material developed by BTEA.

RET/Tourism
WA/WA Tourism
Council and
FutureNow

RS6 - Identify disparities in licensing requirements
between WA and other States, particularly in relation to
skipper’s tickets, security (crowd control) and tour guides.

BTEA to canvass and document concerns in respect to
occupational licensing with the view to communicating these to
relevant industry and government agencies.

BTEA

T1 - Explore opportunities to expand the existing ‘skill sets’
in the Tourism and Hospitality Training Packages, in
collaboration with WA FutureNow Creative & Leisure
Industries Training Council and Broome tourism
employers, as part of the reviews undertaken by Service
Skills Australia.

BTEA to collaborate with WA FutureNow and regional tourism
training providers to identify and provide skill sets courses for
new entrants into the industry, for re-skilling and up-skilling of
existing staff and to communicate the need for any new skill sets
to Service Skills Australia, the body responsible for tourism
training packages and related skill set development.

BTEA/FutureNow/
Service Skills
Australia

T2 - Explore with the various companies servicing the
resources sector the possibility of joint training relevant to
the hospitality sector of the tourism industry.

BTEA to liaise with service companies which currently support
regional resource projects to investigate the possibility of
training programs which would be of mutual benefit as is being
explored by the LSWG elsewhere.

BTEA/LSWG

T3 - WA FutureNow Creative & Leisure Industries Training
Council to continue their on-going collaboration and
consultation with the Broome tourism industry to identify
potential gaps in traineeships and apprenticeships in
Western Australia, beyond those that are currently
available.

BTEA to provide regular advice on the needs of the Broome
tourism industry by contributing to:
o The annual update of the WA FutureNow industry training
plan and
o The implementation of the Kimberley Workforce
Development Plan (KWDP) undertaken by the KWDA.

BTEA/FutureNow/
KWDA

RR1 - Develop and deliver promotional programs at the
local level for potential secondary school students, VET coordinators and career advisors that provide a ‘real voice,
face, story and sense of excitement’ behind hospitality and
tourism careers to promote the available opportunities.

 BTEA, utilising the secretariat co-ordinate and promote visits
to regional schools, industry work-placements for school
students and industry involvement in careers expos.

BTEA

 WA FutureNow to investigate on-going funding for the
Ambassador Program(s).

FutureNow

RR2 - Broome tourism industry employers to be
encouraged and supported to establish good business
practices, regardless of the ‘seasonal’ nature of the

BTEA, utilising the secretariat:
 Document on-going good practice examples of ways in which
tourism employers value and develop their staff;
 Disseminate this information through a bi-monthly BTEA E-

6

16

12

11

7 & 14

3

BTEA

6&9
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ALTERNATIVE LABOUR SOURCES

employment. These include, but are not limited to:
 appropriate induction programs;
 a genuine philosophy of appreciation for the
contribution staff make to the business;
 appropriate opportunities for further training;
 development of career pathways; and
 creative and innovative incentives to retain employees
in the long term.
RR3 - Examine ways of promoting employment in
Broome’s tourism industry.

Newsletter; and
 Where appropriate, conduct tourism industry workshops in
partnership with the Broome Chamber of Commerce and
Industry (CCI).

BTEA

 BTEA to collaborate with the National Tourism Alliance to
ensure that the Broome region is incorporated into the
Discover Your Career Campaign to promote Broome as a
desirable location to live and work in the tourism and
hospitality industry.
 BTEA to explore ways of leveraging off the Best Jobs in the
World Campaign.

BTEA/National
Tourism Alliance

RR4 - SMEs to collaborate in providing job share options,
using Group Training Organisations as the host employer
to create apprenticeships.

The two Broome based Group Training Organisations (KGT and
Skillhire) to work with regional tourism business, in particular
small enterprises, to identify and establish share arrangements
for apprenticeship and traineeship positions.

KGT/Skillhire

ALS1 - Local tourism businesses, individually or in
collaboration, to invite and organise for Indigenous
workers from nearby remote communities to visit and
view ‘live work’ in the industry to promote and assist local
Indigenous people to find out more about potential
employment opportunities available in Broome.

BTEA to:
 Collaborate with WA FutureNow, DTWD, Department of
Education, Employment and Workplace Relations (DEEWR )
and Department Families, Housing, Community Services and
Indigenous Affairs (FaHCSIA) to identify and promote at least
two Indigenous tourism training and employment programs,
annually, to its membership; and
 Monitor and report annually on the number of Indigenous
people employed in the Broome tourism industry.

ALS2 - Explore opportunities:

 BTEA to form a joint working party with selected tourism
employment agencies to develop strategies whereby
employees could be shared between tourism employers
across WA and/or other regions to provide opportunities for
full time employment and continuity of staffing.
 BTEA, in collaboration with the relevant unions and the
Commonwealth Government, and subject to the provisions
of the relevant awards/employment agreements, investigate
the feasibility of an employee who undertakes significant

 For labour exchange programs between tourism
businesses during differing metropolitan and regional
seasons.
 Options for ‘averaging salaries’ to assist workers to be
employed over a 12 month period.

BTEA/Broome CCI

4
BTEA

7

BTEA

BTEA

13 & 15

BTEA

1
BTEA/unions/
Commonwealth
Government
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over-time during the peak tourism season, being able to
“average” or “bank” some or all of these hours over a 12
month period to achieve the equivalent of full time
employment.
 LSWG initiate research into the development of an
Indigenous employment model which commences with job
first, followed by a holistic consideration of job ready issues,
any training related to the particular job together with proper
induction and mentoring support.
 In addition to initiating research into a new Indigenous
employment model, the LSWG also investigate the need for
and design of a more flexible training delivery including on
the job training assistance.
BTEA to survey Broome tourism employers to identify specific
job opportunities for Indigenous people and to assist with advice
on the available employment, training support services.

LSWG

ALS5 - Ensure a balance in finding ways to build local
capacity and capability while acknowledging the on-going
importance of skilled migration and use of backpackers to
address labour shortages.

 BTEA to investigate the feasibility of applying for an Industry
or Regional Migration Agreement in partnership with other
industry sectors experiencing similar workforce challenges.
 BTEA to explore with DEEWR the further development of the
Seasonal Worker Program.

BTEA

ALS6 - Expand and increase the number of Open Days
conducted through the Aboriginal Justice Programs which
provide ‘one-stop’ access in Indigenous communities to a
range of agencies who can help in addressing these
infringement issues and assist in regaining driver licenses
in a short period of time, particularly for work purposes.

BTEA to form a joint working party with WA Police Department
(Broome office) and the WA Department of Transport to assist
with the development of strategies to address the loss of drivers’
licenses and transport to work issues, experienced by Indigenous
people, which are barriers to gaining employment in the Broome
tourism industry.

BTEA/WA Police
Department
(Broome)/WA
Department of
Transport

CD1 - Collaboration between small enterprises to provide
more cost effective training opportunities for staff and
utilise the ‘wet’ season to provide up-skilling and re-skilling
opportunities.

BTEA to facilitate opportunities for regional tourism businesses,
particularly SMEs, to work with tourism training providers to
plan and conduct training programs for staff during the ‘wet’
season.

BTEA

CD2 - Develop the equivalent of a skills passport for
tourism and hospitality workers to assist mobility between
businesses both at local and regional levels.

BTEA to liaise with relevant Queensland industry to assess the
applicability of the skills passport trials to the Broome industry.

BTEA

ALS3 - Further investigation be undertaken into the
current employment and training model being used for
Indigenous employment in the tourism industry.

CAREER
DEVELOPMENT

ALS4 - Broome tourism employers to increase the number
of Indigenous staff employed within their
organisations/enterprises.

13
LSWG

BTEA
13

8
BTEA/DEEWR

17

11

10
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7. Implementation Strategy
The Broome Tourism Employment Plan (BTEP) Implementation Strategy (the Strategy) identifies those
actions necessary to put into place sustainable arrangements aimed at addressing the current and future
workforce challenges of the Broome tourism industry beyond the life of the initial twelve (12) month BTEP
project.

7.1 Broome Tourism Employment Alliance (BTEA)
At the 22 February 2013 meeting of the BTEP Steering Committee, the industry led body established to
oversee the BTEP project, it was unanimously agreed to establish the BTEA as the centrepiece for
sustaining the Broome tourism industry’s impetus and focus on addressing workforce issues.
It is recommended that BTEA be established in two stages.
Stage 1
It is recommended that the existing BTEP Steering Committee become the interim BTEA which would be
commissioned to:
i.
Commence implementation of the strategies and actions contained in the BTEP;
ii.
Undertake the necessary steps to establish the BTEA as a fully incorporated association; and
iii.
Seek longer term funding to support the BTEA’s activities and secretariat.
It is expected that the duration of Stage 1 will be six (6) months.
Stage 2
BTEA will be established as an incorporated association in accordance with the Associations
Incorporations Act of Western Australia (1987). As an incorporated association BTEA will be a not-forprofit, membership based organisation and limit the liability of members for lawful activities. 34 It will enable
BTEA to open bank accounts, apply for government grants, hold property and employ staff. The
Consumer Protection Division of the WA Department of Commerce is responsible for regulating
associations in WA. Details of the incorporation process are provided in the guide that is available on the
Department’s website (www.commerce.wa.gov.au/associations).
Suggested objects of the BTEA
incorporated association are included in Attachment 1.

7.2 BTEA Funding
It has been arranged for the interim BTEA to be provided with secretariat support for the equivalent of two
(2) days per week for six (6) months commencing in late April or early May 2013. This support is being
undertaken in partnership with the Broome Visitor Centre and is jointly funded by an agreement between
Tourism WA and Kimberley Training Institute (KTI).
Beyond the initial six (6) month transition stage, sources of longer term funding of BTEA will need to be
found to make it self-sustainable. Options which BTEA may wish to consider include, but are not limited
to:
 Commonwealth Government tourism industry grants;
 Resource sector regional investment grants;
34

A Guide for Incorporated Associations in Western Australia is a free comprehensive operational guide downloadable from
the internet.
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Tourism WA;
Royalties for Regions funding;
Industry sponsorship and grants;
Fee-for-service activities;
Membership fees (nominal); and
KTI and other Broome based education and training providers.

Of particular note are the possibilities of receiving financial support from a major industry sponsor,
submitting an application to the 2013 round of Tourism Industry Development Fund (TIRF) Grants and
negotiating continued support from Tourism WA and KTI. These and other options will need to be
pursued by the interim BTEA and secretariat.

7.3 BTEA Management Committee
BTEA will need to establish a management committee with a membership that is broadly representative of
the Broome tourism industry. With this in mind the interim BTEA may wish to review its present
membership to ensure that representation on the management committee includes those from the
following tourism industry sectors:
 Resorts and tourism accommodation;
 Tours;
 Hospitality;
 Coastal cruises;
 Events management; and
 Indigenous community leaders or traditional owners.

7.4 Functions of the BTEA Secretariat
The immediate set of tasks to be undertaken by the interim BTEA secretariat will include the following:
 The provision of secretariat services including organising meetings, taking minutes and
implementing any appropriate actions arising from meetings;
 Monitoring and tracking outcomes and KPIs developed for the BTEP;
 Preparation of the application to become an incorporated association under the guidance of the
interim BTEA;
 Giving high priority to pursuing the various longer term funding options necessary to sustain BTEA;
and
 Further development and implementation of the BTEP strategies with particular attention to
communicating to industry the various workforce support programs that are available through
BTEA’s one-stop-shop.
Beyond the initial six (6) months, the secretariat, while continuing with many of the interim activities, will
need to also give attention to:
 Recruiting members to BTEA;
 The administrative function associated with maintaining an incorporated association;
 Regular updating of the BTEP, its strategies and actions;
 On-going maintenance of BTEA’s database of industry workforce support programs;
 Further development and distribution of resource materials; and
 Preparation and distribution of BTEA’s regular workforce e-newsletter.
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The success of BTEA will be heavily dependent on the ability of the association to assist local tourism
enterprises address practical workforce issues. It will also have a role in providing a regional industry
perspective on those workforce issues which need to be brought to the attention of governments and state
and national peak industry associations. The secretariat will therefore be an important resource to enable
BTEA to carry out these functions.

7.5 Conclusion
Broome is a priority area for addressing labour and skills shortages and the establishment of BTEA is a
significant initiative in addressing labour and skills issues in Broome. However, it will be important to
ensure that the role of the tourism industry more broadly and Commonwealth and State Government
agencies is given consideration in the implementation process.
The BTEP Implementation Strategy proposes the formation of an incorporated industry association to
sustain and further develop the work undertaken as part of the initial twelve (12) month BTEP project. The
association provides the opportunity for the workforce issues which have been identified by the Broome
tourism industry and presented in the BTEP to be addressed in a manner which is consistent with
industry’s requirements. The recommended association also formalises the Broome tourism industry
leadership which has characterised this project.
The interim BTEA held its first meeting on 16 April 2013 and has commenced the:
 Review of the membership;
 Process for establishing BTEA as an incorporated association; and
 Prioritisation of the actions as short, medium, long term for the implementation of the BTEP
through a partnership with the Broome Visitor Centre.
The provision of secretariat services through the Broome Visitor Centre is seen as an important factor in
the long term sustainability for the implementation of the BTEP.
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8. Lessons Learned
This section is intended to identify the key success factors and challenges experienced through the twelve
(12) month project to inform further development of Tourism Employment Plans in other identified hot
spots in the Australian Tourism Labour Force Report. It also includes commentary on the potential for the
BTEP and its sustainable implementation to be transferable to hotspots in the development of Tourism
Employment Plans within other national hotspots and/or key WA regional tourism areas.
Key success factors have included, but are not limited to, the importance of:
 Taking an industry led approach in setting up the membership of the BTEP Steering Committee to
ensure a balance between local tourism industry and government agency representatives;
 Appointing recognised industry leaders as the Chair and Deputy Chair of the BTEP Steering
Committee;
 Taking a holistic workforce development approach to identifying issues and solutions that is
broader than focussing on traditional human resource functions;
 Taking an action learning approach by involving tourism enterprises interested in sharing or
undertaking short term strategies at the local level and using industry champions;
 Developing a Communication and Engagement Strategy, together with a local database of tourism
industry, to:
o keep local enterprises informed of project progress;
o provide updates on available funding programs;
o notify tourism enterprises of consultation opportunities to provide input into local workforce
issues and potential practical solutions;
o share presentations on local best practice initiatives; and
o invite them to attend a forum to promote and share the final outcomes of the project.
 On-going liaison with industry champions to identify, monitor and document the outcomes of short
term strategies in the development of case studies as resource materials to support the future
implementation of the BTEP;
 Developing resource materials that are workforce issues focussed, come from industry and reflect
enterprise agency and/or individual learning in addressing their challenges;
 Sourcing of interim funding to support the establishment of longer term governance and secretariat
arrangements to maintain the momentum in being able to immediately commence implementation
of the BTEP; and
 Developing a model that reinforces the importance of seeking funding sources to support the
sustainable implementation of the BTEP.
Key challenges have been related to:
 Confusion regarding the plethora of funding programs, changing availability and criteria, need often
for matching dollars and the lack of a single point of contact to deal with finding potential solutions
to their workforce challenges;
 Managing industry expectations in relation to their interest in implementing short term strategies
that could be supported through government funding programs that have ceased or evolved during
the course of the project;
 On-going need for Commonwealth and State agencies to implement communication strategies
regarding available funding programs that reach local tourism industry enterprises;
 Lack of available and accurate tourism enterprise involvement and workforce data (at an
appropriate ANZSCO level) for the local Broome industry (due to small numbers that result in an
inability to provide information for confidentiality reasons); and
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Lack of primary tourism data is not available and secondary data is relatively unreliable when
taken from a national survey. Improvements would facilitate increased industry planning for the
Broome tourism sector.

It is likely that many of the lessons learned through the development of the BTEP will reflect the need to
address similar issues, albeit customised, to different hotspots in other regional areas both at a national
and state level. The outcomes of this twelve (12) month project have highlighted the potential for
transferability of many of the recommended strategies, actions and the Implementation Strategy including
the governance arrangements that is based on establishing legally sustainable involvement by tourism
enterprises and industry champions.
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Appendix 1 – Membership of Labour and Skills Working Group
Stephanie Buckland (Chair)

Tourism WA

Campbell Fletcher (Policy
Manager)

Tourism WA

Spiro Kavadias

Department of Resources Energy and Tourism

Kate Nalder

Department of Resources Energy and Tourism

Karen Fitzgerald

Tourism Northern Territory

Astrida Upitis

Department of Industry, Innovation, Science, Research
and Tertiary Education

Glenn Paterson

Department of Immigration and Citizenship

Melinda Brown

Service Skills Australia

Daniel Gschwind

QLD Tourism Industry Council

Kathryn Moody

QLD Tourism Industry Council

Will Ash

United Voice

Des Crowe

Australian Hotels Association

John Hart

Restaurant & Catering Australia

Caitlin O’Connor

Department of Regional Australia, Local Government,
Arts & Sport

Saskia Vervoorn

Department of Regional Australia, Local Government,
Arts & Sport

Linda White

DIISRTE (Department of Industry, Innovation, Science,
Research and Tertiary Education)

Colleen Mate

Department of Education, Employment and Workplace
Relations
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Appendix 2 – Membership of BTEP Steering Committee
Mike Dunnett

(Chair) Director, Roebuck Bay Caravan Park

Phil Cox

(Deputy Chair), Regional Manager, Kimberley Wilderness
Adventures
CEO, Australia’s North West Regional Tourism
Organisation
Human Resources Manager, Cable Beach Club

Glen Chidlow
Nicole Taylor
Edwina Lee Kelsch

Kevin Fong

Human Resources Manager, Eco Beach Wilderness
Retreat P/L
Board member, Kujurta Buru Pty Ltd (formerly trading as
Mamabulanjin Tours)
Managing Director, Goolarri Media Enterprises

Campbell Fletcher

Senior Policy Analyst, Tourism WA

Maryanne Petersen

Executive Officer, Broome Chamber of Commerce

Debra Kruske
Kelvin Barr

Project Manager - Tourism and Hospitality, Future Now
WA Industry Training Council
Deputy Director, Kimberley Development Commission

Dannielle Hart

CEO, Kimberley Accommodation Group

Robyn Stacey

Team Leader, DEEWR

Karen Dickinson

Managing Director, Kimberley Training Institute

Edward Jones (until Oct
2012)
Geoffrey Nocher (until
Nov 2012)
Melissa Moir

Western Australian Regional Outreach Officer

Neil Gower

Mercure Broome (Accor)
General Manager
Willie Creek Pearls
Human Resources Co-ordinator
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Appendix 3 – BTEP Resource Materials

Courtesy Tourism WA
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Appendix 4 – Summary Analysis of Programs and Strategies to Support the Broome Tourism Industry

WA APPRENTICENTRE

MAKING A
DIFFERENCE:
ABORIGINAL
TOURISM STRATEGY
FOR WA
(2011-2015)

TOURISM INDUSTRY
CARD (TIC)

EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Recruitment
and retention.

Overview of how existing program/tool responds to the
employment issue(s)

Available exclusively to Tourism Council WA members’ businesses and
employees TIC offers industry discounts to all aspects of the tourism industry.

Overview of process/requirements including point
of contact if available

Website:
http://www.tourismcouncilwa.com.au/about

Recruitment
and retention



Attracts people to work long term in the tourism industry.



Assists businesses to attract and retain quality staff.



Increases professionalism and profitability of industry creating additional
employment opportunities.

Complementary membership is available to Tourism Council
WA members and additional cards can be purchased at
minimal annual cost for employees’ use.
Contact: (08) 9416 0700

Increases Indigenous tourism, economic development and tourism
employment.

Website:
http://www.tourism.wa.gov.au



Strengthens the levels of skills and training in the Indigenous tourism
industry.



Delivers innovative and culturally appropriate mentoring
and training of Indigenous people to develop their skills
in the hospitality and tourism industries.




Ensures the availability to Indigenous people of training and qualifications
consistent with the mainstream tourism industry.

Creates traineeships and cadetships to ensure training
is relevant and supported by real job opportunities.

Training

Recruitment
and retention

Training

Provides a registration service to employers and employees for
apprenticeships and traineeships, and assists with on-going support to deal
with any issues arising after the employee has commenced service.

Website:
http://www.trainingwa.wa.gov.au/apprenticentre/detcms/navi
gation/category.jsp?categoryID=317983





Register opportunities on the website free of charge for
apprenticeships/traineeships.
Search the website for potential employees seeking
apprenticeships/traineeships in the area relevant to the
business.
Broome contact: Michelle Worthington
[(08) 9192 1029 or 0407 149 257]
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CHAMBER OF
COMMERCE AND
INDUSTRY OF
WESTERN
AUSTRALIA
(CCIWA)

EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Recruitment
and retention

Overview of process/requirements including point
of contact if available



Assists CCIWA members with information on the financial incentives
available to both the employer and employee.

Website:
http://www.cciwa.com



Completes and registers training agreements for Traineeships and
Apprenticeships.

Broome contact: Sam Aldridge (08) 9192 7615

Training

Recruitment
and retention

ABORIGINAL WORKFORCE
DEVELOPMENT CENTRES

Overview of how existing program/tool responds to the
employment issue(s)

Provides access to a large supply of motivated Indigenous applicants, and
assists businesses to become their ‘employers of choice.’

Website:

Better places businesses to respond to the diversity of their customers and the
communities in which they operate.

Email:
awdc@dtwd.wa.gov.au

Opened in August 2011, Broome’s AWDC is part of a state-wide network of
four centres which are designed to:

Promote vacancies to Indigenous job seekers;

Provide to employers resources and advice on recruitment and retention
strategies;

Enable access for employers to mentoring services and cultural
awareness training; and

Provide links to information on financial assistance available to employers
to support their Aboriginal employees such as the Indigenous Employment
Program and Job Services Australia’s Indigenous Wage Subsidy offered
by the Department of Education, Employment and Workplace Relations
(DEEWR)

http://www.trainingwa.wa.gov.au/awdc/detcms/portal/

Broome contact:
(08) 9192 6763
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INDIGENOUS LAND COUNCIL
(ILC)

EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Recruitment
and retention

Assists with the training and employment of Indigenous people in the pastoral
and tourism industries.


Training



Regional
solutions

Works closely with DEEWR, industry groups and group training
organisations to provide accredited training and industry-recognised skills
development where participants subsequently take up employment on ILC
properties or within mainstream industry sectors including pastoral-based
tourism in the Kimberley.
346 Indigenous participants benefited directly through the operations of
ILC’s 15 businesses across Australia in 2010-2011. Operated as
commercial enterprises utilising sound business principles, these
businesses include the Home Valley Station tourism operation located in
the East Kimberley, where world-class eco-tourism experiences are
delivered to Australian and international visitors.

Provides information on funding programs to support the development of local
solutions, fund ideas and initiatives, and obtain assistance in times of hardship.
The Department of Regional Australia, Local Government, Arts and Sport
maintain a comprehensive GrantsLINK website which is linked to the myregion
website to provide easy access to Commonwealth and state grants and
assistance under various categories.

GRANTSLINK
ONLINE GRANTS
DIRECTORY

Overview of how existing program/tool responds to the
employment issue(s)

Overview of process/requirements including point
of contact if available

Website:
http://www.ilc.gov.au/site/page.cfm?u=133

Home Valley has a residential employment-based training
program for young Indigenous people who undertake
Certificates II and III in Tourism, Hospitality, Automotive
Mechanical and Horticulture.
Website for Home Valley Station:
http://www.ilc.gov.au/site/page.cfm?u=183

Website:
http://grants.myregion.gov.au/
One of the myregion links is to Regional Development
Australia-Kimberley, which provides businesses with
information on government priorities and programs to assist
the region’s economic growth.
Website:
http://rdakimberley.com.au/
Broome Contact: Chris Mitchell (08) 9192 2450

Regional
solutions

Assists communities and local governments in regional and metropolitan
Western Australia to locate sources of financial assistance for their projects and
initiatives.

It is necessary to contact directly organisations listed on the
directory as the Department of Local Government has no role
in funding the grants.

Provides a directory containing information on a wide range of grants available
to communities and local governments through State Government and selected
Commonwealth Government agencies, in addition to a number of private sector
organisations.

Website:
http://grantsdirectory.dlg.wa.gov.au/
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TRAINING SOLUTIONS FOR EMPLOYERS

WA INDIGENOUS TOURISM
OPERATORS COUNCIL
(WAITOC)

EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Regional
solutions

Overview of how existing program/tool responds to the
employment issue(s)

Encourages and supports the development of existing, new and emerging
Indigenous tourism businesses in Western Australia.
Provides information and brokering services to ensure Indigenous tourism
operators are recognised, have access to appropriate support services and
collective bargaining power, and celebrate achievements.

Training

Assisting businesses to grow and be more competitive, the Western Australian
training system offers:

Apprenticeships and traineeships combining work and structured training;

Recognition of Prior Learning for employees to gain formal qualifications
for the skills and knowledge they may already have;

Up-skilling and re-skilling of employees in new technologies and
processes to enable businesses to retain their competitive edge;

A Productivity Places Program for existing employees to undertake
training in award qualifications;

Customised training in the workplace with minimal disruption to business
operations;

Comprehensive tailored programs for businesses with less than twenty
employees through the Small Business Training Institute; and

Information, advice and brokering services to businesses affected by the
downturn in economic activity.

Overview of process/requirements including point
of contact if available

Website for WAITOC Annual Report 2011-2012:
http://www.waitoc.com/wpcontent/uploads/2011/09/WAITOC-AnnualReport_screen.pdf
This report includes a sustainability plan involving activities
such as working in collaborative reciprocal partnerships to
gain access to funds through the Royalties for Regions
scheme.

Website:
http://www.trainingwa.wa.gov.au/trainingwa/detcms/navigatio
n/training-solutions-for-employers/?oid=MultiPartArticle-id5475685
This site provides detailed information on many programs to
assist employers.
Broome contacts:


Kimberley Training Institute (08) 9192 9100



Private training providers
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LOCAL PLANNING STRATEGY

CAREER CENTRE

EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Career
development

Regional
solutions

Overview of how existing program/tool responds to the
employment issue(s)

Career Centre assists businesses by providing information on:




the design, development and delivery of flexible training; and
increased financial incentives for employers and allowances for
employees ensuring ‘on the job’ training solutions are attractive to both
parties.

Overview of process/requirements including point
of contact if available

Website:
http://www.careercentre.dtwd.wa.gov.au/Pages/CareerCentr
e.aspx
Contacts:
13 64 60 (Broome Office)
Group Training Inc. (08) 9168 3808

The Shire of Broome’s Local Planning Strategy acknowledges the significant
contribution made by the tourism industry to the Shire’s economy as it
generates substantial employment and business opportunities. The Local
Planning Strategy identifies:

Website:
http://www.broome.wa.gov.au/council/pdf/attach/2010/Sept/2
0100930_931.pdf



Broome contact: (08) 9191 3456





The need to provide a diverse range of tourist facilities and
accommodation, and to protect strategically important tourist sites;
The highly seasonal nature of the industry;
The relative smallness and lack of development of the industry in the
shire’s non-urban areas which remain vulnerable to national and global
economic cycles and world events; and
Challenges for tourism including the availability of labour and high building
costs.
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FURTHER COMMONWEALTH GOVERNMENT INFORMATION AND SUPPORT FOR THE
LABOUR AND SKILLS NEEDS OF THE TOURISM INDUSTRY

EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Overview of how existing program/tool responds to the
employment issue(s)

The Commonwealth Department of Resources, Energy and Tourism offer a
range of measures to support resilience, management programs and
resources in the tourism industry.

Overview of process/requirements including point
of contact if available

Websites for access to fact sheets:
http://www.ret.gov.au/tourism/business/Pages/business.aspx
http://www.ret.gov.au/tourism/Documents/nltts/FactsheetSupporting-Small-Tourism-Businesses.pdf
Website for information on 457 visa (temporary skilled
migration) guide to assist tourism employers in sponsoring
overseas workers:
http://www.ret.gov.au/tourism/Documents/nltts/TourismHospit
ality457VisaGuide.pdf

The Commonwealth Department of Education, Employment and Workplace
Relations offers programs to improve the tourism industry’s ability to attract
and retain labour including:

Websites:



http://www.deewr.gov.au/employment

Job Services Australia and Employment Related Programs – employment
and recruitment services for employers and job seekers.

http://www.deewr.gov.au/employment/jsa/employmentservice
s/pages/serviceproviders.aspx
Employers can register their details free of charge on:
http://www.jobsearch.gov.au/
Contact: 13 17 15 (Employer Hotline)


Indigenous Employment Program – provides access to employment of
Indigenous workers.

Website:
http://www.deewr.gov.au/indigenous/employment/programs/i
ep/Pages/default.aspx



Indigenous Wage Subsidy – incentive paid to eligible employers when
they employ eligible Indigenous Australians on an ongoing basis.

Website:
http://www.deewr.gov.au/Indigenous/Employment/Programs/
Pages/IndigenousWageSusidy.aspx
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EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Overview of how existing program/tool responds to the
employment issue(s)





(TOURISM QUALITY)

T-QUAL

Training

Recruitment
and retention
Alternative
labour sources

(ICAS)

INDIGENOUS CAPITAL
ASSISTANCE SCHEME

Regional
solutions

National Workforce Development Fund – provides funding to support the
training of existing workers and new workers in areas of need.

Industry Skills Council – Service Skills Australia has strong links to the
tourism and hospitality sector.

Overview of process/requirements including point
of contact if available

Website:
http://www.deewr.gov.au/Skills/Programs/SkillTraining/nwdf/
Pages/default.aspx
Websites:
http://www.serviceskills.com.au

Enterprise Connect offers a range of services and support to assist eligible
tourism firms in gaining access to new skills and technologies and to build
internal capacity and capability.

Website:

The Commonwealth Department of Resources, Energy and Tourism
administers T-QUAL accreditation, which are designed to stimulate sustainable
growth in the tourism industry by supporting initiatives to:

Websites:
http://www.ret.gov.au/tourism/business/tq/Pages/default.aspx



Develop innovative products, services or systems;



Contribute directly to the long-term economic development of the host
region; and



Develop and support high quality visitor services and experiences.

The Commonwealth Department of Education, Employment and Workplace
Relations provides through ICAS access to financial support for Indigenous
businesses.

http://www.enterpriseconnect.gov.au/Pages/Home.aspx

Website:
http://www.deewr.gov.au/Indigenous/Employment/Programs

Access is made available to loans ranging from $20,000 to $500,000 over
three years together with business advisory and mentoring support services.
The economic opportunities created through ICAS may support employment
opportunities for Indigenous Australians.
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Workforce
component

Overview of process/requirements including point
of contact if available

Website:
http://www.environment.gov.au/heritage/programs/ihp/index.
html

Regional
solutions

Administered by the Heritage Council of Western Australia, this program
assists private owners of State-Registered Places with grants for conservation
work.

Website:
http://stateheritage.wa.gov.au/conservation-anddevelopment/grants-incentives/heritage-grants-program

Regional
solutions

Lotterywest provides grants to community groups, not-for-profit organisations
and local government authorities for a wide range of purposes including
valuing the State’s heritage and community development initiatives.

Website:
http://www.lotterywest.wa.gov.au/grants

(IHP)

The Commonwealth Department of Sustainability. Environment, Water,
Population and Communities offers IHP grants annually to support projects
which identify, conserve and promote Indigenous heritage places.

Joint grants with the Department of Sport and Recreation are
also available for the establishment and development of a
state-wide network of recreational trails.
http://www.dsr.wa.gov.au/trailsfunding

Regional
solutions

REGIONAL EVENTS
SCHEME
(RES)

Overview of how existing program/tool responds to the
employment issue(s)

Regional
solutions

LOTTERYWEST
GRANTS

HERITAGE
GRANTS
PROGRAM

INDIGENOUS
HERITAGE
PROGRAM

EXISTING
WORKFORCE
PROGRAM/TOOL

Designed to assist with the development of events as tourist attractions in
regional Western Australia, RES supports established or new regional events
with the ability or potential to:


Attract large numbers of visitors; and/or



Achieve significant media attention; and/or



Develop a national profile for the event and the region.

Website:
http://www.tourism.wa.gov.au/Events/Pages/Regional_Event
s.aspx
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FUTURES

WORKFORCE

SATELLITE
PHONE SUBSIDY

ROYALTIES FOR
REGIONS –
KIMBERLEY
REGIONAL
GRANTS
SCHEME

EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Overview of how existing program/tool responds to the
employment issue(s)

Overview of process/requirements including point
of contact if available

Regional
solutions

The scheme is designed to provide funding assistance for projects designed to
attract investment, increase employment or help to improve the quality of life in
the Kimberley region to ensure it is a vibrant and interesting place in which to
live.

Website:
http://www.kdc.wa.gov.au

Regional
Solutions

The Commonwealth Department of Broadband, Communications and the
Digital Economy provide a new Satellite Phone Subsidy Scheme for the
purchase of satellite mobile phones to assist consumers including small
businesses outside of terrestrial phone coverage.

Website:
http://www.dbcde.gov.au/mobile_services/the_satellite_phon
e_subsidy_scheme

The Tourism and Hospitality Industry are collaborating on a new initiative
designed to improve the capacity and capability of the workforce. With funding
from the Australian Government, three interconnected projects will be rolled
out across Australia designed to address key workforce development priorities
for tourism and hospitality businesses.

A support service to businesses within the tourism and
hospitality industry to improve productivity and performance with a specific focus on improving the firm's workforce
capacity and capability by providing:
- One day (7.5 hours) of consultancy time to define and
identify workforce planning issues and development
opportunities

Recruitment
and retention
Regional
solutions
Alternative
Labour
Sources

Regional Workforce Development – Building upon Tourism’s
Employment Plans (“Hot Spots”)
This part of the skills and Workforce Development strategies aims to value add
to the 'hotspot' plans by translating and implementing the plans at firm level
through the use of the Skills Advisor network (see project 2).

Training

Skills Advisor Network
Key aspects of the service include:
 The establishment of a network of skilled and qualified advisors who will
undertake industry specific evaluation of a business's workforce
development and planning needs and offer support to respond to identified
gaps.
 There will be a focus on small to medium enterprises in tourism and
hospitality industry
 Formal engagement and connection with the Industry Skills Council and

- An enterprise will have access to 10 hours of one to
one consultancy time (over a 6 month period) to
implement outcomes of the evaluation
The delivery of these programs will be implemented on the
basis of:
I. The outcomes of the national Tourism Employment Plans
(“Hot Spots”)
II. The outcomes of the Business Review and Workforce
Analysis Gaps identified through the work of the Business
Performance Advice Network.
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EXISTING
WORKFORCE
PROGRAM/TOOL

Workforce
component

Overview of how existing program/tool responds to the
employment issue(s)



partners in the network to action workforce development and skill priorities
The advisors will be sources of expertise in capacity development and a
conduit to other sources of information for the firm. Advisors will be able to
refer on queries from firms such as industrial relations, business planning,
financial management and marketing to providers of advice such as
Associations and Enterprise Connect.

Targeted Skills Development
Funded through the National Workforce Development Fund (NWDF), will be
two sets of skill development programs:
a) Programs to close gaps in skills and knowledge
b) Delivery of full qualifications

Overview of process/requirements including point
of contact if available

III. Industry’s own identified needs
This approach will enable enterprises to identify their skill
needs and also their preferred training supplier. It takes a
strategic approach to the development of the tourism and
hospitality sectors whilst still delivering training that is specific
enough to meet the needs of the enterprise.
Stephen Ollerenshaw - Program Manager
Phone: 02 8243 1200
Mobile: 0448 098 609
Email: sollerenshaw@serviceskills.com.au
Website: www.serviceskills.com.au

Comprises $588M over 4 year to support training and workforce development
35
in areas of current and future industry skill needs.

NATIONAL WORKFORCE
DEVELOPMENT FUND

Recruitment
and retention
Training

Targets existing workers or those with guaranteed employment outcomes and
allows eligible organisations to apply for funding to assist in the attainment of a
nationally endorsed qualification or a Training Package Skills Set recognised
under the Australian Qualifications Framework.

Agencies eligible for funding include:
 Enterprises;
 Professional associations, industry bodies and other lead
agents representing a consortia of enterprises; and
 Employment Service Providers.
A co-contribution from industry is required ranging from 33%
to 60% depending on the size of the organisation.
For the tourism industry, applications are submitted via
Service Skills Australia
Tel: (02) 8243 1200
Email: info@serviceskills.com.au
Website: www.serviceskills.com.au
Further information and program guidelines:
www.deewr.gov.au/nwdf

35

The Fund is a part of the Australian Government’s Building Australia’s Future Workforce Package and also forms part of Australian Government Skills Connect.
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Skills Connect is a new service designed to help link eligible Australian
enterprises with a range of skills and workforce development programs and
funding.

To select the most appropriate program, applicants are
advised to contact a broker from the network to assist in
matching needs with available support.

Assists employers to:
 Establish apprenticeships and traineeships;
 Look for workers;
 Address employee language and literacy issues;
 Train new staff; and
 Up-skill or re-skill existing staff.

WELL funding is available for employers, partnering with a
training organisation, to provide reading, writing and maths
training linked to job-related workplace training.

Training

SKILLS CONNECT

Eligible businesses and industry organisations can apply for funding from the
following programs:


National Workforce Development Fund (see above).



Workplace English Language and Literacy (WELL) Program:
o helps organisations train workers in reading, writing and maths skills. It
also helps Indigenous Employment Program (IEP) participants who
need reading, writing and maths training.
o The workplace training undertaken is specifically tailored to the
workforce development needs of the employer and the learning needs
of the workers. The workplace training is usually made up of several
units of competency taken from a nationally recognised training
package.





Accelerated Australian Apprenticeships initiative:
o Led by industry, supports Australian Apprentices to progress through
their training as they demonstrate the required competencies, rather
than on a time served basis, helping business and industry to get the
qualified tradespeople needed as soon as possible.
o In 2011/12, approximately $30 million is available through Australian
Government Skills Connect to fund projects under the initiative.
Australian Apprenticeships Mentoring Program:
o Targets industries and occupations with current or emerging skills need
and Australian Apprentices who may face barriers to participation and
may be at risk of withdrawing.
o Aims to increase the retention rates of Australian Apprentices in order to
improve completion rates and support the supply of skilled workers in
sectors and occupations where there is a current or emerging skills
need.

Funding is available on a competitive grants basis.
Employers are expected to contribute at least 25% of the
total cost of the training. This contribution rises to 50% for
employers that choose to deliver WELL training for a second
or third year.

Funds projects that will influence the quality of the Australian
Apprenticeships system at a national level. It is expected that
funding would potentially support major, multi-jurisdictional
sector-wide partnerships.
Proposals will have to demonstrate that the quality of the
training and qualification will be maintained through a
competency-based approach.
The Mentoring program includes a focus on support for the
first year of training when Australian Apprentices are most at
risk of withdrawing, however this will depend on the needs of
the cohort(s) targeted for support.
To be eligible for the program the mature age worker:
 must work directly with a registered apprentice or trainee
at the same location/site; and
 cannot be undertaking or intending to undertake the
nominated course as an apprentice or trainee.
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o Approximately $15 million is available to fund mentoring projects in
2011-12.


Experience Training:
o Supports employers to enable their mature age workers to pass on their
valuable skills and experience to new workers.
o Helps provide quality training to up-skill mature age workers (aged 50
years or over) so that they can gain the skills needed to successfully
mentor and supervise apprentices or trainees in the workplace.

INDUSTRY RECOGNISED TRAINING
INCLUDING AUSTRALIAN
APPRENTICESHIPS



Recruitment
and retention

Experience More Help for Mature Workers:
o Allows employers to retain valuable skills and experience in the
workplace.
o Provides workers aged 50 years and over who have trade and related
relevant skills but no formal qualifications with the opportunity to have
their skills assessed and formally recognised, and undertake gap
training if required.

Provides access to qualifications such as:
 Certificate II & III Traineeships in Hospitality & Tourism; and
 Cookery Apprenticeships.

Training
Offers staff a training pathway with a qualification outcome which may make
them more likely to continue employment to achieve the qualification.
Employers receive government funding which can fund fee for service training
programs.
Can include travel and accommodation allowances.
Training

Access to:
 Certificate IV in Hospitality
 Diploma of Tourism
 Diploma of Hospitality Management
Can be done as a traineeship and allows existing workers to register as

Overview of process/requirements including point
of contact if available

Funding is not payable under Experience+ Training for a
training course that is already subsidised or will attract
another payment in relation to that training course from other
Australian Government sources or state, territory or local
government bodies.
Grants are paid in two instalments:
 Reimbursement of $2200 including GST for costs
associated with a Skills Assessment. A Registered
Training Organisation must undertake the Skills
Assessment which can result in either a statement of
attainment or a Certificate III to Advanced Diploma level
qualification; or an approved Training Package Skills Set
for workers with a Certificate III or above qualification
already); and
 Reimbursement of a further $2200 including GST for
additional gap training as identified in the Skills
Assessment to deliver the target qualification, if required.
Contact Service Skills Australia:
Tel: (02) 8243 1200 or Website: www.serviceskills.com.au
Register the new employee with the ApprentiCentre through
your Australian Apprenticeship Centre;
Nominate your Registered Training Organisation (RTO); and
The RTO will then set out an agreed training plan for the
trainee or apprentice that meets your business requirements.
Traineeships are completed on the Job and are publicly
funded.
Contact Kimberley Group Training Tel: (08) 9192 8877
Register the new employee with the ApprentiCentre through
your Australian Apprenticeship Centre;



Nominate your RTO;
The RTO will then set out an agreed training plan for the
trainee or apprentice that meets your business
requirements. Traineeships are completed on the Job and
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trainees and achieve a higher qualification (suitable for supervisors).

Employers receive government funding which can fund fee for service training
programs and can be cost neutral.
Can include travel and accommodation allowances.

Contact Kimberley Group Training
Tel: (08) 9192 8877 [Broome]

Recruitment
and retention

Discover Tourism is a careers portal which provides information on working in
Australia’s tourism industry.

Career
development

The portal was designed to fill the gap between existing private sector, industry
and government career information providers.

The portal is essentially a self-help tool. It is designed to be
used by individuals seeking more information about
employment requirements and opportunities as well as
employment agencies.

It is a one-stop-shop covering the major aspects of working in the tourism
sector.
NB. This program is targeted at prospective employees.

DISCOVER TOURISM

are publicly funded; and
Staff member enrols with the RTO and the qualification
can be completed flexibly and online while continuing to
work on the job.

In addition to providing background information about working in the industry
and the training and qualification requirements, the portal provides current
information on the different types of jobs available and where they are located.
The site also matches employers with employees.

The website is supported by an interactive CD-ROM. It also
has a newsletter which keeps subscribers up-to-date with
relevant developments and opportunities.
The Discover Tourism careers portal is available at:
http://www.discovertourism.com.au/
Additional information is available from:
Tel: (02) 9264 2185
Email: admin@tourismalliance.org

The portal also provides access to an extensive range of resources which
provides prospective employees and employers with more specific or extensive
information on a particular issue.
The portal provides current information on:
 Career pathways;
 Training opportunities;
 Qualifications required;
 Lifestyle elements with real-life insights and job profiles; and
 State and regional-specific content.
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Recruitment
and retention

Discover Hospitality is a careers portal which provides information on working
in Australia’s tourism and hospitality industries.

Career
development

It is a one-stop-shop covering the major aspects of working in the hospitality
sector.
NB. This program is targeted at prospective employees.
In addition to providing background information about working in the industry
and the training and qualification requirements, the portal provides current
information on the different types of jobs available and where they are located.
The site also matches employers with employees.
The portal also provides access to an extensive range of resources which
provides prospective employees and employers with more specific or extensive
information on a particular issue.

Overview of process/requirements including point
of contact if available

The portal is essentially a self-help tool. It is designed to be
used by individuals seeking more information about
employment requirements and opportunities as well as
employment agencies.
The website is supported by an interactive CD-ROM. It also
has a newsletter which keeps subscribers up-to-date with
relevant developments and opportunities.
The Discover Hospitality careers portal is available at:
http://www.discovertourism.com.au/
Additional information is available from:
Tel: (02) 9264 2185
Email: admin@tourismalliance.org

The portal provides current information on:
 Career pathways;
 Training opportunities;
 Qualifications required;
 Lifestyle elements with real-life insights and job profiles; and
 State and regional-specific content.
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INDIGENOUS EMPLOYMENT PROGRAMS

Training

Overview of how existing program/tool responds to the
employment issue(s)

The objective of the Indigenous Employment Program (IEP) is to increase
Indigenous Australians employment outcomes and participation in economic
activities, contributing to the Australian Government’s commitment to halving
the gap between Indigenous and non-Indigenous Australian employment
outcomes within a decade.
In April 2012, the Australian Government announced the Remote Jobs and
Communities Program (RJCP) which will commence on 1 July 2013. The four
main programs currently delivering employment and participation services and
community development in remote Australia will be rolled into this new
integrated service which will be delivered by a single provider with a permanent
presence in the region. These programs are the Indigenous Employment
Program (IEP), Job Services Australia (JSA), Disability Employment Services
(DES) and Community Development Employment Projects (CDEP).

Overview of process/requirements including point
of contact if available

Further information available at:
http://www.deewr.gov.au/employment/programs/supportfore
mployers/pages/financialassistance.aspx
Indigenous Employment Line
Tel: 1802 102

During the transition period for the 2012/2013 financial year, the WA DEEWR
State Office has also developed a set of priorities for IEP proposals.
Supports tailored solutions to assist employers to recruit, train and provide
sustainable employment for Indigenous Australians.
Recruitment
and Retention

Indigenous Wage Subsidy.
Provides an incentive to employers to employ eligible Indigenous job seekers
on an on-going basis.

To be eligible for Indigenous Wage Subsidy (IWS) the job
must be:
 Paid under an Award or Certified Agreement;
 Ongoing (that is, the employer knows of no reason why
the position will not continue indefinitely);
 A full-time position of 35 hours per week or more, full-time
specified in the relevant Award or Agreement OR a parttime position of at least 15 hours per week, every week
for the 26 week subsidy period; and
 Not receiving wage subsidy funding from any other
government program (see guidelines for exceptions).
To apply for the IWS download an application form from
http://www.deewr.gov.au/Indigenous/Employment/Programs/
Pages/IndigenousWageSubsidy.aspx
Indigenous Employment Line
Tel: 1802 102
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Indigenous Cadetship Support.
Links Indigenous students undertaking a diploma, an advanced diploma or
their first undergraduate degree (tertiary studies) with employers in a cadetship
arrangement involving full-time study and work placements.
Employers can gain valuable tertiary qualified employees in whom they have
made an investment, and who have a stronger appreciation of their business.

Overview of process/requirements including point
of contact if available

During the cadetship period, employers are expected to
provide support, professional guidance and mentorship to the
cadets.
The program provides employers with payments to cover
administrative costs as well as an allowance to be paid to the
cadet while they are studying. Additional funding is also
available to meet the costs of mentoring.
Indigenous Employment Line
Tel: 1802 102
Further information available at:
https://www.ics.deewr.gov.au/Employer/Information.aspx

Career
Development

Indigenous Youth Career Pathways Program.

Further information available at:

Focuses on the provision of school-based traineeships and associated support
activities to Indigenous students in Years 11 and 12, and in some
circumstances, Year 10.

http://www.deewr.gov.au/indigenous/pages/iycpp.aspx

Provides Indigenous students with personal mentoring and case management
to help them manage issues making the move from school to work difficult.
Also used to inspire and support other Indigenous high school students,
including younger students to Year 7, to complete their schooling and then
transition into further education and/or a job.
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Provides information and support for job seekers and potential employers.
Includes access to and information about employment services Australia-wide.

JOB SERVICES AUSTRALIA

Alternative
labour sources
Training

Available to businesses seeking to recruit new staff and to individuals seeking
employment.
Assist individuals to find employment and also to help employers find workready job seekers.
Simplify, streamline and improve employment services with a focus on
providing a greater emphasis on skills development and training.
The various programs and services available to job seekers and employers
may be found in the sections detailed below, namely:
 Support for Job Seekers; and
 Support for Australian Businesses.

Recruitment
and retention

SKILLSELECT

Designed to increase employment participation, build skills in demand and
assist individuals to find employment.

Training

Overview of process/requirements including point
of contact if available

Of interest to the BTEP project are the following aims of the
service and its supporting website:
 Providing services that are relevant to the circumstances
and needs of the job seeker;
 Ensuring job seekers who are struggling the most will get
the most intensive assistance;
 Providing meaningful incentives for training that will
improve the employability of job seekers; and
 Ensuring that job seekers who need training can access
training.
Offers rewards when providers find sustainable jobs for job
seekers as fast as possible.
The services are provided free of charge.
Job Services Australia Providers may be found at:
http://www.deewr.gov.au/Employment/JSA/EmploymentSer
vices/Pages/serviceProviders.aspx
For further information contact:
Tel: 1-DEEWR (133 397) [Perth]

Free online service accessed via an AusKey.

Commences from 1 July 2012.

Assists employers to easily identify potential skilled workers with the essential
skills who are looking to migrate to Australia.

Skilled workers indicate whether they are willing to live and
work in regional Australia through an EOI for a skilled visa.

Reduces overseas advertising and recruitment costs.

Further information available at: www.skillselect.gov.au

Employers can search for and find skilled workers who are willing to work in
specific regional areas.
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457 compliance and recruitment.

Western Australian Regional Outreach Officer

Employers who use the above methods of training delivery are then compliant
with the Department of Immigration & Citizenship requirement in relation to
training expenditure required to be allowed to sponsor 457 visa holders.

Tel: (08) 9415 9128 or email: roo.wa@immi.gov.au

Many RTOs offer an assessment, review and an introduction program to
employers within the industry.

Many RTOs use international contacts, gathers prospective
457 applicants and introduces them to interested employers
sponsors (fee free service).
Should the applicants require assessment and/or skills gap
training, this is completed as a fee for service program.

TOURISM INDUSTRY REGIONAL DEVELOPMENT
FUND(TIRF)

Contact Local & state-wide RTOs
Regional
solutions

The TIRF Grants Program supports investment in tourism industry related
accommodation, infrastructure, experiences and facilities.
This is a grants program designed for tourism operators in regional
Australia and to be eligible an applicant business must be registered for GST,
have an ABN and have the legal protection of a company or corporation
structure.

The Program Guidelines, Application Form, draft Funding
Agreement, YouTube presentations and Frequently Asked
Questions are available on www.ret.gov.au/tirfgrants.
For further information, call the Tourism Grants
Information Line on (02) 6243 7604.

Assessment criteria include alignment with Tourism 2020 goals,
the strategic and collaborative value of the project for its region, the expected
outcomes from the innovation or improvement and the capacity to deliver the
project within agreed timeframes.
Eligible applicants will need to demonstrate how the project is market
responsive, improves the attractiveness of the destination, fits with the region’s
tourism experience and will meet long term industry objectives.
Successful grant recipients will be expected to be already working closely with
regional industry partners, tourism organisations and local authorities,
especially where development approval is anticipated.
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The National Tourism Alliance has launched a new online campaign to
promote tourism and hospitality career pathways and jobs.

Overview of process/requirements including point
of contact if available

The website includes a number of useful tools such as a
blog, online advice line, training information, job contacts as
well as fact sheets and case studies.

A key focus of the campaign is the ‘Discover Your Career’ website, which
features a range of free resources for individuals and career advisors.
The campaign and website targets a wide range of groups ranging from school
leavers and mature aged workers to the Indigenous population and the
unemployed.

Recruitment
and retention
Alternative
labour sources

The “Best Jobs in the World” initiative is part of a major international marketing
push which will focus upon promoting tourism opportunities provided by
Australia’s Working Holiday Maker (WHM) program.

Website: www.tourismalliance.org/discover-your-career
The Monster.com jobs board complements ‘Discover Your
Career’ and is a free career and jobseeker resource for the
Australian tourism and hospitality industry.

For further details of the competition visit Tourism Australia’s
Working Holidays Facebook page
www.facebook.com/australianworkingholiday or

The six ‘Best Jobs in the World’ each come with an attractive six month salary
package worth A$100,000 including living costs and in Western Australia (WA)
the focus is on ‘Taste Master’ building on WA’s growing reputation as an
international food and wine destination.

www.australia.com/bestjobs
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Attachment 1 – BTEA: Suggested Objects of Incorporated Association
The objects of the association are as follows:


To advance the interests of members;



To provide support for members in addressing workforce related issues;



To improve members’ knowledge of workforce issues and the support that is available;



To research members’ views on particular workforce issues;



To represent members’ views to external bodies as appropriate; and



To contribute to sustainable workforce solutions for the Broome tourism industry.
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