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EXECUTIVE SUMMARY

1.1.

INTRODUCTION

As Australia’s primary international gateway, Sydney welcomes 30 million visitors per annum
and accounts for 25%1 of all economic activity. Sydney represents more than 65% of all NSW’s
tourism and hospitality related employment, which translates to 9% of all employment. The
sector is also a significant generator of investment and economic activity.

and hospitality sector employment shortage and lack of skilled personnel. By 2015, there will be
demand for an estimated 56,0002 additional people to fill sector vacancies across Australia. For
Sydney specifically, it was estimated that 30% (17,000) of all additional tourism employment
nationwide will be required in Sydney over this period.
The Australian Government engaged The Stafford Group (the project team) to develop the Sydney
TEP with guidance from an industry driven Steering Committee. The TEP is outcome focussed
and industry driven in order to engender strong industry and stakeholder support.
1.2.

CONTEXT

Sydney is one of eight national “hot spots” identified by Government which have major issues
relating to filling employment gaps, improving retention of staff and enhancing workforce
planning skills. The Sydney TEP covers a geographic area of 16 LGAs3 predetermined as part of
the project brief for the Sydney TEP. These 16 LGAs reflect a pilot study area and the potential
exists to roll out the strategies identified across the wider Sydney region.

1

Open Sydney – Future Directions for Sydney at Night. Strategy and Action Plan 2013-2030, City of Sydney, 2012
Deloitte Access Economics: The Australian Tourism Labour Force Report (released in October, 2011)
3 Greater Sydney has 38 LGAs in total.
2
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The Sydney Tourism Employment Plan (TEP) was developed to help address the acute tourism

The 16 LGAs currently have an estimated 88,000 tourism and hospitality jobs compared to
187,000 for the entire greater Sydney region and 288,000 for NSW4. Importantly, these tourism
and hospitality sector jobs represent over 9% of all jobs across all industry sectors in each of the
16 LGAs making the sector a significant employment generator and economic driver at a local
level.
The Sydney TEP is one of two city based TEPs (the other being Canberra). Due to its dominant
size and scale however, Sydney comprises complexities and challenges not found in any of the
other TEP hot spots. The size of the sector in Sydney far exceeds all of the other identified hot
spots combined.
The Sydney TEP also provides opportunities for guiding the TEPs of other cities with the
possibility that many of the proposed strategies identified in the Sydney TEP can be applied in

Figure 1 on the following page illustrates the process for developing the Sydney TEP over the 12
month period to January 2014.

4

A table outlining the estimated employment figures (by industry classification) is provided on page 17.
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other destinations.

EXECUTIVE SUMMARY

FIGURE 1: SYDNEY TEP PROCESS
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1.3.

MAJOR CHALLENGES

Major challenges were identified through a literature review, a review of government and
industry employment programs, a mapping and gapping exercise and consultation with more
than 300 industry stakeholders in Sydney. The challenges were then validated and refined
through an extensive stakeholder consultation process. Whilst most of the challenges have been
around for many years, industry feedback indicates that the extent of the challenges have grown
markedly over the past five years, affecting the viability of many small to medium sized
businesses especially.
The major challenges are grouped under two strategic areas – “Labour Supply” and “Skills
Development”. There are many challenges identified in this TEP (see Section 4) but only the
major ones are highlighted here in the Executive Summary.



LABOUR SUPPLY

The industry has been ineffective at selling the wide variety of opportunities, benefits,
incentives and career paths;



There is a lack of community awareness of employment opportunities in the sector in
Sydney;



It is difficult to attract and retain skilled labour, particularly chefs and cooks, which is a
sector with major employment gaps;



There has been inadequate mentoring of apprentices contributing to low job retention rates;



Careers in the industry are not seen as aspirational for young people and jobs are not seen
as offering career path opportunities;



There are very low levels of Indigenous employment in the sector; and



There is a lack of understanding of Sydney LGA differences in employment issues impacting
on the sector.

1.5.



SKILLS DEVELOPMENT

People are completing apprenticeships, particularly chefs and cooks, without having gained
sufficient skills and competencies5;



Concern exists with the consistent decline6 over the past 10 years in apprenticeship and
traineeship numbers and the low levels of completions (high dropout rate)7;

5

A point noted by both apprentices and employers
A drop of 15-20% over the last 12 months across all apprenticeship categories for commencements
7 Completions are as low as 38% for all commercial cookery apprenticeships
6
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1.4.



Most universities (with the exception of those with industry intern programs) are seen to be
producing graduates with limited practical skills, not meeting industry’s needs nor
graduates’ expectation of going straight into managerial positions;



The volume of available employment and training programs makes it confusing to
understand which programs offer the best outcomes. A need to look at rationalising
government and industry training programs was noted by industry, training providers and
students.

1.6.

OTHER ISSUES

Other issues impacting on employment and training in Sydney’s tourism and hospitality sector
were also raised in the development of the Sydney TEP. They were:


The varying views of industry associations and the challenge of creating an agreed



Less being invested back into businesses in areas such as training and skills development,
because of the low level of return on investment for many involved in the hospitality sector8;



Labour supply and skills development issues in Sydney have been raised by industry for a
number of years. They have been reinforced by research undertaken by both Commonwealth
and NSW Government through the Tourism 2020 Strategy and the NSW Visitor Economy
Industry Action Plan. It is important that new and more innovative solutions be found to
ensure an adequate supply of skilled labour is available.

1.7.

ISSUES OUTSIDE THE TEP SCOPE

A number of national policy issues, impacting on employers’ ability to attract and retain staff,
were also raised by industry during the stakeholder consultation process. These issues were:


Industry has raised concerns about the impact penalty rates are having on limiting
employment opportunities especially on weekends and evenings;



Lack of affordable housing9 close to where job vacancies are (city and inner city areas);



Transport home for late night workers is a major problem10. It is a disincentive to work in the
industry especially for young people on shift work; and

8

Examples were provided by leading restaurateurs of returns on investment of between 3-7% in Sydney
compared to 15-22% for comparable operations in London, New York, Singapore and Vancouver.
9 Especially in Sydney
10 Especially for Sydney workers in hotels, cafes, bars, restaurants, attractions etc. completing shift work after
11pm and having to rely on public transport
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collaborative way forward to address employment and skills based issues;



The current temporary skilled (457) visa and working holiday maker (417 and 462) visa
regulations are often inhibiting employers from filling job vacancies.

Whilst it was not within the scope of the Sydney TEP to address national policy challenges,
utilising the evidence gathered through all TEPs, the Commonwealth, the NSW Government and
industry associations are advancing a range of actions to find solutions. These include:



Austrade’s submission to the Productivity Commission's geographic labour mobility study
noting the impacts of housing affordability and transportation challenges for workers in the
tourism and hospitality industry;



The Federal Government has committed to a review of the Fair Work laws through the
Productivity Commission;



Austrade, Restaurant and Catering Australia (R&CA), the Australian Hotel Association (AHA)

Productivity Agency to include chefs, café and restaurant managers and other tourism jobs
on the 2014 Skilled Occupation List; and



The Australian Tourism Export Council (ATEC) and Tourism Transport Forum (TTF) are
actively advocating for reforms to the working holiday maker (417 and 462) visa
arrangements on behalf of the tourism and hospitality industry.



In the context of the NSW Visitor Economy Industry Action Plan, the NSW Government has
also been actively advocating for reforms of the working holiday maker (417 and 462) visa to
the Commonwealth; and



NSW Government has also made representation to the Federal Minister for Employment
calling for greater flexibility with the Fair Work Act 2009; and



NSW Government is working with the South Australia Government, on progressing the issues
of skills shortages in the hospitality industry, with a particular focus on chefs and cooks and
the capacity of skilled migration to address these, through national migration official’s
forums.

1.8.

PROGRAMS

As at February, 2014 there were 50 different Commonwealth and NSW Government programs to
support business and skills development in Sydney alone and more than 600 nationally11.
Industry feedback is that very few are being utilised.

11

As advised by Service Skills Australia (Workforce Futures) through their audit of all available programs in 2013
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and Service Skills Australia (SSA) have made a submission to the Australian Workforce

The most relevant programs used by industry were:


SSA’s Workforce Futures mentoring and advisory services provided through partner
organisations;



NSW Small Biz Connect and services offered by the NSW Small Business Commissioner;



Australian Tourism Data Warehouse (ATDW) Tourism e Kit; and



NSW Get Connected.

1.9.

PRIORITY STRATEGIES

The Sydney TEP provides a number of strategies to address the challenges and issues identified.
The priority strategies align with the issues of Labour Supply and Skills Development noted
previously. The priority strategies are:
Labour Supply



Promote career pathways in tourism and hospitality as opposed to merely offering jobs;



Greater promotion of tourism and hospitality employment and training opportunities for
Indigenous people to encourage them taking up employment in the sector;



Pro-actively encouraging the promotion of appropriate employment opportunities to mature
aged workers to help fill the employment gap;



Developing career path promotion programs targeted to years 7 and 8 students, their
parents and career advisors, to encourage stronger interest in tourism and hospitality career
opportunities; and



Until there are sufficient workers able to be sourced locally to fill vacancies, there is a need
to support changes for those coming into Australia on various work visas to better meet
industry needs12.

1.9.2.



Skills Development

Focusing on government training programs valued and supported by industry and further
promote these;



Ensuring that apprenticeship and industry training programs through TAFE and other
providers respond to the needs of industry;

12

Consultation feedback from industry indicates that the extent of the employment gap problem now facing them
is so acute that without access to more short term workers coming in on 457, 417 and 462 visas, it may not be
possible to continue to offer the levels of service and facilities required to meet market expectations. This
problem is evident across all sizes of businesses particularly in cafes, restaurants, bars, hotels and other forms
of commercial accommodation.
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1.9.1.



Proactively encouraging the up-skilling of supervisors and managers in mentoring and on
the job staff management skills to help improve retention levels; and



Reassessing the reduced formal apprenticeship training program period to improve
competency and skill levels of graduates.

1.10.

IMPLEMENTATION PHASE

The Sydney TEP process is divided into two phases being:


Firstly, the development of the Sydney TEP and the implementation of short term strategies
(Fact Sheets, stakeholder workshops, Information Packs, etc.) during the initial 12 month
period; and



Secondly, the implementation of the Sydney TEP to be guided by separate industry driven
working groups with a focus on tactical project outcomes. These groups are the Sydney TEP

The implementation phase identifies three work streams, each run by a separate IWG and
covering:


Workforce and skills development (WSD);



Careers, promotion and enhancement (CPE); and



Indigenous employment opportunities (IEO).

The IWGs are reflective of the strategies identified during the development of the Sydney TEP.
Being industry led they will enable the industry to take stronger ownership of the outcomes, thus
strengthening the sustainability of the Sydney TEP.
The TIG will be supported by a secretariat provided by NSW Trade & Investment.
The following diagram shows the relationship between the implementation groups.
FIGURE 2: SYDNEY TEP PROJECT IMPLEMENTATION GROUP HIERARCHY DIAGRAM

Careers Promotion & Enhancement Industry
Working Group
Indigenous Employment Opportunities Industry
Working Group

Sydney TEP Implementation
Group

Workforce & Skills Development Industry
Working Group

Secretariat
NSW Trade & Investment
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Implementation Group (TIG) and three Industry Working Groups (IWGs).

Whilst a number of short and medium term strategies have been identified within the Sydney
TEP, the three IWGs will be responsible for prioritising their work programs. It is anticipated that
these groups will meet during the next two year period (2014 and 2015) to implement the priority
strategies identified within the TEP.
While the past 12 months focused on the development of the Sydney TEP, there have also been
some notable achievements, such as:


The workshops attended by more than 300 people increased the awareness of government
and industry programs;



Sutherland Shire tourism and hospitality businesses are building a regional capacity;



Local champions have been identified to assist in the implementation of the Sydney TEP;



SSA’s Workforce Futures program was widely promoted through the consultation process;



An agreed industry position has been formed on how best to deal with the issues of labour



A number of the short term strategies identified as part of the Sydney TEP have been
implemented, strengthening stakeholder buy-in;



The needs of industry on an individual LGA basis within the Sydney TEP are now clearly
identified and supported by a wide range of stakeholders; and



A uniform set of employment categories and job numbers across the Sydney TEP have been
developed with the support of government (Commonwealth, State and local) and industry
(see page 17).

1.11.

CONCLUSION

As Australia's primary global city and major international gateway, it is imperative that Sydney
continues to build on its position in a highly competitive international environment. Its ability to
offer an extensive and high quality range of tourism and hospitality facilities, services and
amenities is a primary factor in its ability to remain competitive.
The strategies outlined in the Sydney TEP require industry and associated stakeholders, with the
support of government, to address the challenges identified in order to move the sector forward.
The implementation of the Sydney TEP’s strategies will also assist in ensuring Sydney’s tourism
and hospitality sector continues to make a significant contribution to Australia’s economy and
Sydney’s positioning as a global city is strengthened.
The Sydney TEP comes at a crucial time for industry and government at all levels. Government
policies and initiatives need to be more closely aligned with industry needs if employment gaps
are to be filled and business viability improved. Governments need industry to help deliver
Tourism 2020’s strategic outcomes focused on increasing visitor expenditure to $115b-$140b.
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supply and skills development going forward;

Image Credit: Hamilton Lund; Destination NSW
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PART I
ESTABLISHING THE EVIDENCE
BASE

2. introduction

Image Credit: James Pipino; Destination NSW

INTRODUCTION

Tourism is a vital industry for Australia. Tourism 2020 is the Australian Government’s national
long-term tourism strategy and is supported by each State and Territory Government and
industry. It offers a pathway to reach its potential to increase visitor expenditure from $115b to

development issues that need to be urgently addressed.
The Deloitte Access Economics’ Australian Tourism Labour Force Report13 (released in October,
2011), estimated that there were nearly 36,000 unfilled tourism positions across Australia. By
2015, there will be a demand for 56,000 additional people to fill vacancies, many of which will be
in Sydney. In terms of accumulated skills shortages, Sydney represents the top region in
Australia and nearly one third of the total shortages. It has been classed as a tourism
employment hot spot along with seven other areas in Australia. Tourism Employment Plans
(TEPs) are being developed for each of these employment hot spots, though Sydney and
Canberra are the only cities included14.
TEPs are industry and stakeholder driven plans which identify the specific issues and challenges
of recruiting, retaining and training staff in designated locations. As an outcome driven plan,
strategies to address these issues and challenges are developed, for the industry to then drive
the implementation process. While only eight TEPs are being developed the intention is that they
can be used as models for other locations throughout Australia.
Austrade contracted The Stafford Group15, to develop a Sydney TEP during a 12 month period.
The Stafford Group worked closely with Austrade in partnership with NSW Trade & Investment,
Destination NSW and industry. The development of the TEP was guided by an industry led
Steering Committee.

13

Deloitte Access Economics: Australian Tourism Labour Force Report, 2011.
Feedback from consultation with Sydney industry operators with business interests in other Australia cities
indicates the same issues exist in each city and in all States and Territories. As such, if the strategies developed
for the Sydney TEP can be successfully rolled out in other cities common problems can be addressed.
15 A leading Sydney based tourism strategist and advisory firm, with extensive consulting experience throughout
Australia, New Zealand, Asia and the Pacific,
14
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$140b by 2020. To achieve this, there are a number of workforce, employment and skills

The Sydney TEP does not cover the whole of the Sydney region; rather it comprises the 16 Local
Government Areas (LGAs) of Auburn, Botany Bay, City of Sydney, Holroyd City, Leichhardt, Manly,
Marrickville, North Sydney, Parramatta City, Pittwater, Randwick City, Rockdale City, Sutherland,
Warringah, Waverley and Woollahra.
While the Sydney TEP has a focus on these 16 LGAs, many of the issues and strategies apply to
other areas of Sydney and indeed other cities in Australia. .

PART I - ESTABLISHING THE EVIDENCE BASE

FIGURE 3: THE TEP LGAS
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Sector employment data, broken down for each of the 16 LGAs is provided in Table 1 on the
following page. The data has been formulated to create an empirically sound base to assist with
determining the size of the sector, forecasting sector growth trends and monitoring progress. As
various stakeholder groups and government entities have previously applied different formulas
for determining the size of the sector, the Sydney TEP Steering Committee requested that a
unified base of information be created and agreed to as part of the Sydney TEP process. This
provided the Stafford Group with a snapshot of the current tourism and hospitality employment
numbers in the Sydney TEP region.
The methodology16 applied was determined by a working group including representatives from

Australia (NSW) and Service Skills Australia’s (SSA) Workforce Futures who worked closely with
The Stafford Group. The methodology can be applied to other similar areas to help determine
tourism and hospitality sector employment numbers.

16

Results are for direct tourism and hospitality employment only. The methodology was based on all available
existing data:

The ANZSIC industry classifications are from the 2011-12 National Tourism Satellite Account;

National and State level employment figures are from National and State Tourism Satellite Account figures
2010/11 financial year;
 LGA level raw tourism employment data are from the 2011 Census of Population and Housing (where people
work, not where they live); and
 Tourism Intensity % figures (taken directly from the National Tourism Satellite Account) were applied to
each ANZSIC industry classification.
The creation of a dedicated research study to determine actual sector employment numbers across each of the
LGAs through an industry survey was not possible within the scope of the TEP project.
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Destination NSW, the City of Sydney, Tourism & Transport Forum, Tourism Accommodation

PART I - ESTABLISHING THE EVIDENCE BASE

TABLE 1: TEP EMPLOYMENT DATA
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The TEP is presented in three parts which are interlinked. The first part reflects the process of
gathering, collating and synthesising information and data through various mechanisms to
create a robust evidence base. This was then validated through a comprehensive consultation
process.
The second part provides the suggested solutions through a series of industry endorsed
strategies which are segmented into various categories for ease of reference. Importantly, they
indicate which of the proposed industry working groups will need to take responsibility for each
strategy’s implementation17.

solutions to illustrate what was covered during the development of the TEP.

PART I

Establishing the Evidence Base – outlines the initial phases of the Project.
It covers the literature search undertaken, the identification of programs, a
mapping and gap analysis and an extensive consultation and
communications process with industry operators, industry associations,
Indigenous groups, training providers, tourism and hospitality students,
local, state and Australian government agencies.

PART II

The Implementation Process – based on the evidence gathered in Part 1,
short and medium term strategies have been developed. The strategies
include associated actions and responsibilities for their implementation.

PART III

Supporting Packages – provides further details on elements addressed in
the TEP.

17

Whilst the TEP document provides the evidence base to support the need for each strategy it is the
implementation by the industry working groups which will determine which strategies to focus on first.
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The third part provides some of the supporting research and analysis as well as examples of

The following diagram outlines the processes undertaken in the development of Part I.

PART I - ESTABLISHING THE EVIDENCE BASE

FIGURE 4: SYDNEY TEP PART I PROCESS FLOW CHART
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3. background

Image Credit: James Horan; Destination NSW

BACKGROUND

3.1.

STEERING COMMITTEE

A Steering Committee was established to oversee the development of the Sydney TEP. The
Steering Committee had broad representation from industry, industry associations, local, NSW



John Hart – Restaurant and Catering Australia - Chair;



Carol Giuseppe – Tourism Accommodation Australia (NSW) – Deputy Chair;



Adele Labine-Romain – Tourism & Transport Forum;



Bill Drakopolous – Aqua Dining and Ripples Restaurants;



Olivia Jenkins – Committee for Sydney;



Andrew Williams – NSW Business Chamber;



Naomi Crawford – William Angliss Institute;



Phillip Raskal – City of Sydney;



Stephen Ollerenshaw – Service Skills Australia’s Workforce Futures;



Narelle Wheatland, Department of Employment;



Dominica Nelson and Gael Duplouich – NSW Trade & Investment;



Deborah O’Connor – Destination NSW; and



Spiro Kavadias and Evan Read – Austrade (Ex Officio).

PART I - ESTABLISHING THE EVIDENCE BASE

State and Commonwealth Government organisations. The members were:

The Steering Committee met on five occasions. Its role was to:


Validate research and findings;



Agree the major issues impacting on labour supply and skills development in Sydney’s
tourism and hospitality sector; and



Review and endorse strategies to address the issues.

17 | Sydney TEP

Some of the Steering Committee members had been involved in the earlier Broome and Red
Centre TEPs. This experience provided the Sydney TEP project team the opportunity to compare
related issues and relevant strategies for the Sydney TEP. The commitment of Steering
Committee members to developing the Sydney TEP was invaluable and reflected the benefit of
having a broad mix of member organisations to provide different perspectives and to determine a
collective way forward.

1. Sydney TEP achieved industry and government buy-in
2. Sydney TEP is industry focused
3. There is industry commitment to drive the implementation phase of the Sydney TEP

3.2.

LITERATURE REVIEW

The significance of Sydney in Australia’s tourism context needs to be appreciated. Sydney
accounts for an estimated 25% of all Australia's economic activity. The city receives 30 million
visitors per annum, the largest of any Australian city and represents more than 65% of NSW’s
tourism related employment.
The Deloitte Access Economics’ Australian Tourism Labour Force Report (2011) forecasted that
by 2015, there will be a demand for a further 56,000 skilled and unskilled workers in the tourism
and hospitality sector nationally. For Sydney specifically, it was estimated that 30% (17,000) of all
additional tourism employment nationwide will be required in Sydney over this period.
For the Sydney TEP’s 16 LGAs it is estimated that an additional 5,100 positions18 will need to be
filled by 2015. This makes no provision for vacancy gaps in current positions which industry is
struggling to fill.
The Deloitte Access Economics’ Australian Tourism Industry Labour Force report also indicated
that for Australia there will be a demand for nearly 26,000 skilled workers. Of these, 10,000 are
expected to be filled, leaving a shortfall of approximately 16,000. Approximately 4,500 of this
shortfall could occur in Sydney.
The NSW Visitor Economy Industry Action Plan has an ambitious target to double overnight
visitor expenditure to NSW by 2020. The Plan identifies that adequate supply of skilled labour is
critical to achieving that target. The Plan has a number of actions relating to the provision of

18

Details of these are provided in Figure 6
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KEY FINDINGS

adequate supply of skills and labour in order to deliver quality hospitality and other services to
visitors.
Labour and skills issues and potential solutions identified during the literature review were
tested through 22 workshops and ongoing consultation with stakeholders. This provided the
opportunity to refine the issues and to develop strategies and actions based on evidence
gathered.

1. Sydney represents 25% of the Australia’s economy. A vibrant visitor economy in Sydney
is important for Australia’s visitor economy
2. The significant labour and skills shortages in Sydney’s tourism and hospitality sector
are preventing it from reaching its potential
3. The inability to fill job vacancies and increase training is impacting on the industry’s
ability to meet the growth in the tourism and hospitality sector

3.3.

IDENTIFICATION OF PROGRAMS

To further establish a strong foundation for strategies, a mapping and gapping analysis of the
government and industry support programs was undertaken. According to SSA, in 2013, there
were more than 600 Commonwealth, NSW and local government training and work skills
programs to support businesses in the tourism and hospitality sectors nationwide.
As at February, 2014 the project team identified 50 different Commonwealth and NSW
Government programs to support business and skills development in Sydney’s tourism and
hospitality sectors alone. Based on an extensive industry consultation process19 it was found
that:


Industry generally is not aware of the range of programs20;



The application and reporting processes for government programs are perceived as too
onerous; and



The relevance and applicability of some of these programs are not fully aligned to industry
needs.

19

22 workshops and meetings with industry operators, industry associations, Indigenous groups, training
providers, government and local organisations
20 As evidenced through the workshop consultation process and other consultation with industry associations and
operators.
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KEY FINDINGS



SSA‘s Workforce Futures and NSW Small Biz Connect were seen as the most useful
programs to access primarily because of the mentoring services and advisory skills offered;



Many were interested in Enterprise Connect as a means of identifying relevant programs
(noting that at present it only allows access to businesses with a turnover of more than
$1million which was seen to rule out most small enterprises and many medium sized
enterprises; and



There was a low awareness of monster.com (www.careerone.com and www.monster.com

pursuing as it was free (for a limited period of time).
The most relevant programs being used by industry were identified as:


SSA’s Workforce Futures mentoring and advisory services provided through partner
organisations;



NSW Small Biz Connect; and



Australian Tourism Data Warehouse Tourism e-Kit.

The NSW Small Business Commissioner was also seen as providing useful services to small
businesses.
The identification of these programs also corresponds to the most used programs identified by
SSA’s Workforce Futures 2013 research.
Having identified these key programs, the Sydney TEP Steering Committee believes that these
programs should be promoted widely to industry. Strategies to achieve this are included in the
implementation plan of the Sydney TEP.
Details of the Mapping and Gap Analysis of key programs is contained in Appendix 1.

KEY FINDINGS
1. The low level of awareness of government programs and level of paperwork required
has resulted in low levels of industry participation
2. There is a need to better target the number of programs on offer and promote those
programs that are seen as being most beneficial more actively to industry
3. There is a need to encourage industry to invest in greater workforce planning and skills
development

20 | Sydney TEP
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are linked) as a mechanism for advertising positions available, but many thought it was worth

3.4.

ESTIMATING EMPLOYMENT DATA

As previously noted, the project team in tandem with key21 industry organisations, Destination
NSW and the City of Sydney developed a methodology to estimate the tourism and hospitality
employment size, potential and vacancy rates for each of the 16 LGAs in the Sydney TEP region.
The data confirmed the significance of the tourism and hospitality sectors to the visitor economy
of local areas throughout Sydney.

the 16 Sydney TEP LGAs, the estimated gap in employment for each of the 16 LGAs and the
visitation to each of the 16 LGAs. In order to engender project buy-in from local government,
local chambers of commerce, industry associations, training institutions and industry operators
at an early stage in the project, a Fact Sheet (See Appendix 2) was developed and distributed
outlining the specific data for each of the 16 LGAs, as well as targeted information about
programs and training for that LGA to support improved uptake of programs.
A Sydney Tourism Employment Pack (See Appendix 3) was also developed for each of the 16
LGAs. Included in these packs were tourism employment data, unemployment data and
estimated job vacancies in tourism and hospitality businesses in each of the 16 LGAs. The Sydney
Tourism Employment Packs also identified local training providers. They were distributed widely
to stakeholders across the 16 LGAs, including on websites, to increase the awareness of the
issues identified and to gain support for the Sydney TEP at the local level.

21 City of Sydney, Destination NSW, Tourism & Transport Forum, Service Skills Australia’s Workforce Futures,
Tourism Accommodation Australia (NSW)
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The figures which follow (Figures 5, 6 and 7) depict tourism and hospitality employment across

PART I - ESTABLISHING THE EVIDENCE BASE

FIGURE 5: SYDNEY TEP TOURISM AND HOSPITALITY EMPLOYMENT BY SYDNEY TEP LGA22

22

Calculated utilising data derived from the National and State Tourism Satellite Account Figures (2010/2011)
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FIGURE 6: SYDNEY TEP TOURISM AND HOSPITALITY EMPLOYMENT GAP TO BE FILLED BY 201523

23

Calculated utilising data derived from the National and State Tourism Satellite Account Figures (2010/2011)
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FIGURE 7: VISITATION TO SYDNEY TEP LGAS24

24

Based on visitation data supplied by Destination NSW as part of a special data request. The visitation data is the
average of total visitation (including international visitors, domestic overnight and day visitors) over the four year
period from 2008-2011.
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KEY FINDINGS
1. There has been a lack of reliable employment data, particularly at the local level, to
enable industry and government to make strategic and informed decisions
2. Robust employment figures at LGA level, which are defensible and agreed to by all
major tourism and hospitality industry associations and government agencies, will
support the industry credibility in its dealings with government

engendered buy-in to the development of the Sydney TEP and provided a sound
empirical database to develop strategies

3.5.

CONSULTATION AND COMMUNICATION

To inform the Sydney TEP and engage stakeholders, extensive and ongoing communication and
consultation was undertaken with industry operators, industry associations, Indigenous groups,
training providers, tourism and hospitality students, local government, local chambers of
commerce and State and Australian Government agencies.
A major platform of the consultation and communication component of the TEP was the
facilitation of 17 local government workshops (one in each of the 16 LGAs and two in the City of
Sydney) attended by industry and government; an Indigenous Forum; a leading chefs workshop;
a visa workshop; a TAFE teachers workshop and a workshop with TAFE students. In total, 22
workshops were attended by more than 300 people, representing a broad cross section of
stakeholders.25
3.5.1.

Workshop Outcomes

A number of common issues emerged from the 22 workshops. The initial issues and strategies
were discussed, with the primary outcomes being:


Validation of labour supply and skills issues impacting on the tourism and hospitality sector
in Sydney, identified through the research phase;



The identification of the key programs, such as SSA’s Workforce Futures program, the ATDW
Tourism e Kit, NSW Get Connected, NSW Small Biz Connect and services offered by the NSW
Small Business Commissioner, monster.com and OneShift;

25

All industry stakeholders, Government agencies, local chambers of commerce members etc. whose contact
details were on industry association membership lists and other databases were invited. It was estimated that
over 17k industry operators and other stakeholders were covered in invites to attend various workshops.
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3. The supply of employment data and employment gap analysis for the 16 LGAs



The wide promotion of these programs to the industry to assist them with labour supply, staff
retention and skills development issues, leading to greater uptake by industry;



Gathering of feedback on possible short and medium term strategies to be incorporated into
the Sydney TEP;



Ongoing engagement of stakeholders in the development of the Sydney TEP to continually
test solutions; and



Identification of champions and local case studies of businesses which have successfully

challenges.
Importantly, the workshops provided a focus for local government, local businesses and
community groups to connect with training providers, government agencies and industry groups
to identify pathways forward. This also provided the opportunity to increase co-ordination of
activities.
The follow up Sutherland Shire Skills Development Workshop26 was a tangible short term
outcome of the workshop process that helped build regional capability and capacity. The
workshop involved more than 15 local businesses who weren’t previously participating in SSA’s
Workforce Futures projects. These businesses agreed to implement training and mentoring
programs for their businesses in order to address labour and skills shortages. Other programs,
such as monster.com and Get Connected were also presented at the workshop.
An additional, important outcome of the workshops was the high level27 of interest and support
shown by stakeholders for finding localised TEP solutions and for growing tourism and
hospitality activity more strongly in most of the 16 LGAs covered by the Sydney TEP.
3.5.2.

COMMUNICATION MEDIUMS

Given the complexity of the wide range of stakeholders, a variety of communication media were
used to keep stakeholders informed of, and engaged in, the Sydney TEP’s development. These
included Steering Committee meetings, development and distribution of Fact Sheets and the
Sydney Tourism Employment Pack, 22 workshops, attended by 300 people, attendances at
industry meetings and functions, emails and phone calls.

26

Facilitated by SSA’s Workforce Futures in partnership with Sutherland Shire Council and Austrade
SSA Workforce Futures have assisted 584 tourism and hospitality businesses throughout the Sydney and as at
1st February 2014, 559 businesses had completed mentoring and advisory support programs. The Sydney TEP
assisted in helping raise the profile of the SSA Workforce Futures programs and helped generate tourism and
hospitality business participation
27
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built up a skilled workforce and/or have found workable solutions to labour and skills

3.6.

OTHER TEP CONSULTATIONS

The development of the Sydney TEP benefited from consultation with the contractors
undertaking TEPs being developed in Broome, the Red Centre, Mornington Peninsula and Phillip
Island, Kangaroo Island and Far North Queensland. While there are many distinct differences
between the regions, some common issues and potential solutions have been identified.
Small to medium size businesses in Sydney in particular, as well as those in remote locations,

the different TEPs included:


A lack of awareness by operators of the range of government employment programs
available;



The range of employment programs available are not sufficiently flexible to accommodate
tourism and hospitality businesses;



There is a challenge of attracting people to the tourism industry generally; and



There is a lack of understanding by small to medium sized operators in the methods and
techniques required for recruiting and retaining staff.

Potential solutions include:


Greater flexibility in training programs so they are relevant to employers and employees;



Simplified reporting requirements and reduce paperwork which is seen as overly onerous
and is universally seen as a major impediment to program uptake;



A more unified approach by industry associations in the development and delivery of
programs to better meet operator needs; and



Industry associations in conjunction with local councils and chambers of commerce, as well
as other government agencies, have the potential to coordinate training and employment
requirements far more effectively.

The issues and potential solutions identified above had relevance to the Sydney TEP and helped
inform the identification of issues and solutions going forward.
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generally require support with securing and retaining staff. Other common issues identified in

1. The wide and varied consultation process created awareness of and support for the
Sydney TEP among stakeholders in the 16 LGAs
2. Key programs were identified
3. Potential champions and case studies were identified for the implementation phase
4. Consultation processes provided valuable networking opportunities for stakeholders
5. The consultation process strengthened the evidence base for the identification of the
short and medium term strategies
6. The 16 LGAs do not comprise a homogenous region. As such, it is necessary to develop
localised solutions to address specific issues.
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KEY FINDINGS

4. The Key Issues

Image Credit: James Horan; Destination NSW

THE KEY ISSUES

Following the extensive consultation process outlined in Section 3, the Steering Committee was
able to further refine the key issues that need to be addressed – focussed on “labour supply” and
“skills development”.

differences were also identified. Many of these relate to Indigenous employment and training and
issues pertaining to the Western Sydney LGAs.
Primary programs being used by industry were also validated. As mentioned earlier, there is a
low uptake of government, and to a lesser extent, industry programs. The clear message arising
from the consultation process was the need to identify and promote those programs that
industry considered most relevant to their needs.
These refined issues provide the foundation for the short and medium term strategies and their
actions which are dealt with in Section 7 of the Sydney TEP. While some of the issues are stand
alone, many are interrelated. Implementation of the strategies will simultaneously address a
number of these issues. The key issues identified by the Steering Committee through
consultation, research and analysis are:
4.1.



LABOUR SUPPLY

The industry recognises it has been ineffective selling the wide variety of opportunities,
benefits, incentives and career paths;



There is a lack of community awareness of employment opportunities in the sector in
Sydney;



It is difficult to attract and retain skilled labour, particularly chefs and cooks, which is a
sector with serious employment gaps;



There is inadequate mentoring of apprentices, trainees and new employees leading to low
job retention rates;



Careers in the industry are not seen as aspirational for young people and jobs are not seen
as offering career path opportunities;
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While there were many common issues among the 16 Sydney TEP LGAs, some unique



At middle management level, hotels are experiencing difficulties recruiting28 financial
controllers, human resource managers; business development managers and senior
supervisors;



Many high school students are not interested in pursuing careers in the sector, despite
tourism and hospitality studies (VET in Schools) being popular subjects at school;



Staff retention is a concern for many medium and larger enterprises as they cannot fill
vacancies from the local employment market. They are having to employ people on
temporary skilled (457) and working holiday maker (417 and 462) visas (despite their



There are significantly low levels of Indigenous employment in the sector;



Mature aged workers appear to be underutilised. Industry acknowledges opportunities exist
for this market;



There is a lack of understanding of Sydney LGA differences in employment issues impacting
on the sector; and



Job Search Australia (JSA) does not lead to sufficient employment in the sector as its focus
is seen to be on keeping people in training programs.

4.2.



SKILLS DEVELOPMENT

People are completing apprenticeships, particularly chefs and cooks without having
sufficient skills and competencies;



There is “a disconnect” between the subjects (and levels) offered by training providers, State
Training Services (STS) and what employers require. It was noted that industry had lobbied
Government to reduce the length of the apprenticeship training program but this seems to
have led to problems with the quality and capability of apprentice chefs in particular;



Apprenticeships are still seen as necessary for the industry and concern exists over the
consistent decline29 in numbers and the lack of completions30 (high dropout rate);



Apprentice feedback indicates concern over the lack of guidance and mentoring on the job, a
lack of supervisors with staff management skills and agreement that the apprentice training
program is too short to equip them with sufficient skills to meet employer expectations;

28

It was noted that other industry sectors are often after the same skill sets and paying more to recruit and
retain middle managers and supervisors in what is a highly competitive job market for certain occupations
29 A drop of 15-20% over the last 12 months across all apprenticeship categories for commencements
30 Completions are as low as 38% for all commercial cookery apprenticeships
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limitations) to fill vacancies on a temporary basis.



Industry feedback is that most universities (with the exception of those with industry intern
programs) are producing graduates with limited practical skills, not meeting industry’s
expectations nor graduates’ expectation of going straight into managerial positions;



There is a perception that “Gen Y” do not want to work weekends and shift work;



Industry feedback is that there are low retention rates among younger people (working in
the industry) who will readily change jobs, rather than focusing on a career in the industry;



Some training program course times do not allow students to start a 3.00pm shift so
industry and students miss out on employment opportunities;



TAFE colleges are offering flexible and innovative courses, but there seems to be inadequate



Promotion of courses and subjects offered by training providers should include career path
opportunities for students;



While there was a low awareness, many were interested in OneShift (www.oneshift.com.au)
- an online employment agency - as a potentially easy way to match employer casual work
needs with workers interested in a job; and



The large number of available training programs makes it confusing to understand which
programs offer the best outcomes. A need to rationalise government training programs was
requested by industry. There is a desire to focus on a small number of industry relevant
programs.

4.3.

OUT OF SCOPE ISSUES

A number of national policy issues, impacting on employers’ ability to attract and retain staff,
were also raised during the stakeholder consultation process31. These issues were:


Industry has advised that award and penalty rates are limiting employment opportunities
especially for weekends and evenings;



Lack of affordable housing32 close to where job vacancies exist (city and inner city areas);



Transport home for late night workers is a major problem33, causing a disincentive to work in
the industry especially for young people on shift work; and



The current temporary skilled (457) visa and working holiday maker (417 and 462) visa
regulations are often inhibiting employers from filling job vacancies

31

Whilst not within the scope of the Sydney TEP to address national policy challenges, this TEP provides an
evidence base to help inform governments’ and industry’s consideration of these issues.
32 Especially in Sydney
33 Especially for Sydney workers in hotels, cafes, bars, restaurants, attractions etc. completing shift work after
11pm and relying on public transport
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communication of this;

Whilst it is not within the scope of the Sydney TEP to address these challenges, utilising the
evidence gathered through all TEPs, the Commonwealth, NSW Government and industry
associations recognised the significance of these policy issues and are advancing a range of
actions to find solutions. For example:


Austrade has made a submission to the Productivity Commission's geographic labour
mobility study noting the impacts of housing affordability and transportation challenges for
workers in the tourism and hospitality industry;



The Federal Government has committed to a review of the Fair Work laws through the
Productivity Commission. The Commission will assess the operation and impacts of the laws

2014;


Austrade34, Restaurant and Catering Australia (R&CA), the Australian Hotel Association
(AHA) and SSA have made a submission to the Australian Workforce Productivity Agency to
include chefs, café and restaurant managers and other tourism jobs on the 2014 Skilled
Occupation List; and



The Australian Tourism Export Council (ATEC) and Tourism Transport Forum (TTF) are
actively advocating for reforms to the working holiday maker (417 and 462) visa
arrangements on behalf of the tourism and hospitality industry.



In the context of the NSW Visitor Economy Industry Action Plan, the NSW Government has
also been actively advocating for reforms of the working holiday maker (417 and 462) visa to
the Commonwealth;



NSW Government has also made representation to the Federal Minister for Employment
calling for greater flexibility with the Fair Work Act 2009; and



NSW Government is working with the South Australia Government, on progressing the issue
of skills shortages in the hospitality industry with a particular focus on chefs and cooks and
the capacity of skilled migration to address these, through national migration officials’
forums.

4.4.

UNIQUE LGA DIFFERENCES

The Sydney TEP covered 16 LGAs across the Sydney region. While there were many common
labour and skills development issues, differences also emerged in the Sydney TEP Western
Sydney LGAs (Auburn, Holroyd and Parramatta). These included:

34

Submission made on 7th February 2014 to the Productivity Commission on Geographic Labour Mobility
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on the economy, productivity and jobs. The terms of reference will be reviewed in March



For cultural reasons, it is difficult for some women to work anywhere else apart from where
they live. Late night work would not be seen as an attractive option;



Consideration needs to be given to translating aspirational career and training material into
languages spoken in local communities such as Arabic, Tamil and Mandarin to engage larger
communities where English is often the second language;



Workforce development assistance needs to be tailored to the multicultural communities
and their businesses noting that succession planning in particular was lacking;



Apprentices living and studying in parts of Western Sydney stated that their preference was
to find work ideally no further east than Parramatta because of lack of public transport



Apprentices living in parts of Western Sydney felt a distinct disadvantage when applying for
jobs in the Sydney CBD and often used the address of friends or relatives living closer to the
CBD to be more competitive.

Whilst Western Sydney LGAs have higher unemployment rates, filling job vacancies in Sydney’s
tourism and hospitality sectors from these LGAs is not a simple exercise because of the issues
raised above. Strategies to address unemployment and at the same time fill vacancies within the
tourism and hospitality sector need to be cognisant of the cultural and social norms of its
residents.
4.5.

INDIGENOUS ISSUES

The Indigenous Forum also highlighted some issues that were specific to Indigenous
employment in the tourism and hospitality sector. These included:


The need for cultural awareness training to bridge the gaps – non Indigenous businesses
need to understand and appreciate the Indigenous culture, the importance of the family
connection and identify what Indigenous people can bring to the job and workplace;



There is a need for more business training for Indigenous people going into business – “how
to do business in a mixed cultural world”;



The need to look at flexible employment solutions to cater for Indigenous culture. For
example; a pool of guides could be established to ensure that tours could always be
delivered as planned;



Due to the diverse Indigenous population in the region covered by the Sydney TEP, there is a
need to identify protocols to ensure that the appropriate groups are liaised with through the
appropriate channels; and
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options at night; and



Mentoring is a vital part of training and works well with Indigenous employees when
correctly implemented.

These differing issues are reflected in the Implementation Plans’ strategies.
4.6.

CHAMPIONS AND CASE STUDIES

The workshop process also provided an opportunity to identify local champions and people who
could be profiled in career opportunity material to assist in the implementation of the Sydney
TEP. Some people volunteered and others were nominated by workshop attendees. Champions
will be important to the delivery of the Sydney TEP initiatives. Suggestions include the following



Hugh Clarke and Sally Tremlett, (Imperial Hotel, Paddington) for local champions;



Brenda Miley, (Lets Go Surfing, Bondi) for local champion employing up to 50 staff for a
career case study;



Jodie Stewart, (About Life – Balmain) local champion for business case study employing up
to 190 staff across a number of retail outlets;



Century Venue and Red Rattler, Marrickville, for business case study;



Hospitality Eatability, Sutherland, for business case study; and



Andy Richards, (UDU Eco Tours, Sutherland) for careers case studies.

Each one of these businesses has adopted training and mentoring programs as an integral part
of their business development. They can provide innovative case studies from which other
businesses can learn.
It will be the responsibility of the Sydney TEP implementation working groups (see Section 6) to
determine whether these individuals and companies could assist them in their implementation
activities and projects, through showcasing different local champions across the Sydney TEP
area and to use these to help inspire other local businesses to look at training and up-skilling of
their workforce.
KEY FINDINGS
1. Key issues clearly defined and validated by industry
2. Key issues provide the focus for the short and medium term strategies
3. Validation of the key programs being used by industry
4. Unique differences across the 16 Sydney TEP LGAs identified
5. Champions and case studies can assist in the implementation of the Sydney TEP
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enterprises who were identified locally and liaised with:

5. PROGRESS TO DATE

Image Credit: James Horan; Destination NSW

PROGRESS TO DATE

The implementation of strategies in the Sydney TEP is already underway. Some of the short term
strategies identified to assist in alleviating labour shortages, retaining staff and promoting skills
development have been completed. Others are still ongoing. The following matrix provides a

TABLE 2: IMPLEMENTED SHORT TERM STRATEGIES – LABOUR SUPPLY
STRATEGIC PURPOSE: LABOUR SUPPLY
ISSUE
Low level of
Indigenous
employment in
the sector

STRATEGY
Facilitate Indigenous
Forum to discuss
issues, aspirations and
solutions

ACTIONS








Lack of
understanding
of Sydney TEP
LGA differences
in employment
issues impacting
on the sector
and localised
solutions

Lack of
innovative
training
programs to
encourage
interest and
improve skills
development

Gathering data from
industry and other
stakeholders across
the 16 LGAs
comprising the Sydney
TEP region to identify
unique industry
workforce and skills
issues and solutions
and to identify potential
local business case
study champions
Work with TAFEs and
others offering
innovative and flexible
training programs
such as “Achieve”












OUTCOMES

Forum held in late October with 26 attendees
Identification of Indigenous awareness
raising programs via the Department of
Employment and promotion to employers
Identification of Indigenous cultural
programs already run through NSW National
Parks and Wildlife Service for guided
experiences
Engagement of Indigenous sector
representative (background in Supply
Nations) for TEP Project Steering Group
implementation phase
Liaison with ACCOR on Indigenous
employment program expansion options



Development and distribution of Fact Sheets
on the TEP project
Coordination and facilitation of 22 workshops
across the TEP region
Identification of local business champions
and key stakeholders to help drive the TEP
at a local LGA level
Creation of a Workshop Findings Report and
distribution to all workshop attendees
Follow up with local councils, business
networks and chambers of commerce to
identify initiatives which take advantage of
local support



Workshops held with TAFE tourism and
hospitality colleges to discuss innovative
programs
Meetings held with TAFE staff and students
to identify means of attracting more students
into tourism and hospitality courses











Engagement of
Indigenous sector with
the Sydney TEP
Identification of
Indigenous
representatives to assist
in the Sydney TEP’s
Implementation phase
Indigenous specific
working group
established for the
implementation phase

Growing strong local
support to assist business
operators and support the
ongoing implementation
of the Sydney TEP
Now have data to assist
industry associations and
government to make
informed decisions

Awareness of the need to
better promote the
innovative training
programs on offer to
assist industry
Other TAFEs and training
providers can replicate
these programs across
Sydney
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brief synopsis of the initiatives undertaken to date.

TABLE 3: IMPLEMENTED SHORT TERM STRATEGIES – SKILLS DEVELOPMENT
STRATEGIC PURPOSE: SKILLS DEVELOPMENT

Lack of
awareness of
the extent of the
sector
employment gap
and challenge
filling positions

STRATEGY




Temporary
skilled (457) and
working holiday
maker (417 and
462) visa
requirements
are impacting
the industry’s
ability to fill
labour
shortages



Lack of local
awareness
career paths
within the
industry






Lack of uptake
of government
programs



ACTIONS

Research and analyse the
size of the tourism and
hospitality employment
sector across the Sydney
TEP region and achieve
Government and industry
support and buy in.
Creation of a series of
targeted fact sheets to
inform all stakeholders
across the TEP region and
engaging on a local level to
achieve greater buy in and
support



Remove the barriers to
accessing staff through
temporary skilled (457) and
working holiday maker (417
and 462) visas



Identify mechanisms for
local chambers of
commerce and councils to
advertise sector
employment opportunities
Encourage people to
become aware of career
path opportunities within
the industry
Links in with Discover Your
Career campaign activities



Strengthen the promotion
of SSA’s Workforce Futures
and other key programs,
such as Enterprise Connect
and NSW Small Biz Connect
as programs for workforce
planning and skilling the
workforce













OUTCOMES

Creation of localised Employment
Packs for each of the 16 LGAs to
strengthen relevancy and value for
each of the LGA areas covered
Creation of succinct fact sheets,
distribution to all industry
associations, industry operators,
Government agencies and other
stakeholders to inform members
and wider communities of interest
Distribution via agency websites,
newsletters, social media channels



A working group convened to
discuss issues surrounding visa
impediments
Leading chefs meeting convened to
discuss labour supply issues and
amendments required to current
visa arrangements



Initial evidence
gathered to support
business case for
visa reform

Infographic outlining career paths
for five jobs – chefs/cooks, kitchen
hands, housekeeping, front of
house and Mandarin speaking tour
guides produced
Infographic distributed to industry
associations, federal, state and
local government and training
institutions
Discussions with CEO of National
Tourism Alliance



Greater awareness of
career opportunities
available in the
industry as opposed
to a focus on a job

Sydney Tourism Employment Pack
developed and included key
government programs Pack
distributed to industry
associations, Federal, state and
local government 22 workshops
highlighted and sought feedback on
government programs



Key government
programs of most
use to industry
identified
Key government
programs promoted
Increased awareness
and uptake






Support and
agreement on
employment
numbers for the
Sydney TEP region
Support at the LGA
level to work with
industry to find
workable solutions to
address the
employment gap and
skills shortage
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ISSUE

STRATEGIC PURPOSE: SKILLS DEVELOPMENT

Lack of
workforce
planning and
skills
development

STRATEGY




Local Councils to facilitate
workshops for clusters of
businesses targeting their
specific issues i.e. skills
plans, digital capacity etc.
One held in Cronulla using
Workforce Futures,
monster.com and Get
Connected.

ACTIONS


SSA’s Workforce Futures,
Austrade, Sutherland Shire Council
and The Stafford Group piloted a
project in Cronulla to assist with
industry up-skilling and workforce
planning 15 - 20 businesses cafes/restaurants and
accommodation events and tour
guiding- Council is supporting a
skills development strategy via the
Workforce Futures Skills Advisory
Service.

OUTCOMES




Greater awareness of
the programs
available to help
businesses with their
labour and skills
needs.
Improved regional
capacity and
capability.

KEY FINDINGS
1. Early implementation assisted in the promotion of the Sydney TEP project across
stakeholders in the 16 LGAs
2. Early implementation of aspects of the Sydney TEP has engendered industry support for
the project
3. Industry needs to be more aware of relevant programs to support employment gaps,
workforce planning and skills development
4. A uniform set of employment categories and job numbers across the Sydney TEP have
been developed.
5. Development of a general industry consensus on actions needed to address migration
and training needs

37 | Sydney TEP

PART I - ESTABLISHING THE EVIDENCE BASE

ISSUE

Image Credit: Hamilton Lund; Destination NSW

38 | Sydney TEP

PART II – THE IMPLEMENTATION PROCESS

PART II
THE IMPLEMENTATION PROCESS

6. THE WAY FORWARD

Image Credit: James Pipino; Destination NSW

THE WAY FORWARD

6.1.

INTRODUCTION

Establishing the evidence base helped the project team and the Steering Committee to identify

encourage businesses to invest in workforce planning and skills development. From this
evidence base, the short and medium term strategies were developed. These short and medium
term strategies form the basis of the implementation plan, outlined in this section.
The following diagram outlines the process undertaken in the development of Part II – The
Implementation Process.
FIGURE 8: SYDNEY TEP PART II – THE IMPLEMENTATION PROCESS FLOW CHART

Establishment
of the TEP
Implementation
Group

Establishment
of the Industry
Working
Groups

Implementation
of the Short
Term
Strategies

Implemtation
of the Medium
Term
Strategies

The Sydney TEP Steering Committee has recommended that the implementation process for the
Sydney TEP be guided by a Sydney TEP Implementation Group (TIG), supported by Industry
Working Groups (IWGs). The rationale for this reflects a preference by industry and government
stakeholders to tackle many of the issues and associated opportunities as distinct projects. The
opportunity also exists to form additional industry working groups to drive additional project
initiatives, as they arise.
The TIG and the IWGs comprise an active group of stakeholders prepared to get involved in
achieving the effective implementation of a number of initiatives in order to deliver the Sydney
TEP outcomes. The TIG and IWGs’ roles are seen as being tactical, implementation focused,
rather than strategic, which was the focus of the Sydney TEP Steering Committee, during the
TEP’s development phase.
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and refine the key issues impacting on the industry’s ability to recruit and retain staff and to

NSW Trade & Investment will provide secretariat support to the TIG for the next two year
calendar period (2014 and 2015). Support is based on:


The provision of meeting rooms and the facilitation of meeting agendas and minutes;



The implementation of the Sydney TEP being an industry driven initiative; and



The leadership of the TIG being industry based with the support of government.

It should be noted that this support does not imply any funding commitment to the
implementation of the Sydney TEP and noting that implementation of the TEP is required to be
cost neutral.
THE SYDNEY TEP IMPLEMENTATION GROUP

The TEP Steering Committee has recommended that while some new organisations and
individuals are suggested for membership of the TIG, there is value in also having continuity
between the activities of the Sydney TEP Steering Committee which will cease operation when
the TIG commences early in 2014. A list of members for the TIG and its Terms of Reference are
attached at Appendix 4.
6.3.

IMPLEMENTATION FOCUS

The research, analysis and consultation undertaken during the development of the Sydney TEP
identified three broad areas to focus on, addressing the issues validated by industry. They are:
FIGURE 9: IMPLEMENTATION FOCUS FOR THE SYDNEY TEP

Workforce
and Skills
Development

Careers
Promotion and
Enhancement

Indigenous
Employment
Opportunities
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6.2.

The Steering Committee recommended that three Industry Working Groups (IWGs) be formed to
align with these areas. It will be the responsibility of the IWGs to implement the short and
medium term strategies outlined in the Sydney TEP. A list of the suggested members of the
three IWGs is included in Appendix 4.
The following diagram illustrates the relationship of the TIG with the IWGs.

Careers Promotion &
Enhancement Industry Working
Group

Indigenous Employment
Opportunities Industry Working
Group

Sydney TEP Implementation Group

Workforce & Skills Development
Industry Working Group

Secretariat
NSW Trade &
Investment

In developing the structure and processes for the Implementation phase, including membership
of the various groups, the Steering Committee was mindful of the following:


The commitment of people’s time, particularly in helping to achieve the specific project
initiatives, in order to successfully implement the recommendations from the Sydney TEP. It
was noted that many people are often time-poor so there was a need to have a genuine
commitment from those selected to dedicate time to the implementation process;



The need to recognise that while the implementation of the Sydney TEP is industry led, the
role of local government and local chambers of commerce needs to be considered as a
supporting role in order to generate local level industry led solutions and help deliver local
solutions which benefit industry and address employment issues;
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TABLE 4: SYDNEY TEP PROJECT IMPLEMENTATION GROUP HIERARCHY DIAGRAM



That while NSW Trade & Investment’s ongoing support for the project does not extend to
funding specific initiatives, the opportunity does exist, however, for the TIG to apply (where
appropriate) for Australian, NSW or Local government funding, if required, to support
specific project initiatives;



That the work of the TIG needs to be carried out on a project basis, recognising that some
initiatives may be able to be achieved in a shorter timeframe than others. Regardless, a
strong commitment from all stakeholders is needed to achieve all project outcomes; and
The success of the Sydney TEP is reliant on generating a number of quick wins in order to
indicate to all stakeholders that opportunities can be successfully implemented in realistic
timeframes.
PART II – THE IMPLEMENTATION PROCESS



42 | Sydney TEP

7. THE STRATEGIES

Image Credit: James Pipino; Destination NSW

THE STRATEGIES

7.1.

OVERVIEW

This section outlines the short and medium term strategies. They form the implementation plan

Short Term Strategies are those strategies where the implementation process commenced prior
to the completion of the Sydney TEP. The Medium Term Strategies are those strategies whose
implementation will commence after the Sydney TEP is handed over to the TIG and IWGs.
The short and medium term strategies address the major issues and challenges affecting
employment and up-skilling within the tourism and hospitality sectors in Sydney, identified in
Section 4. Within each strategy, various actions have been identified to help achieve a successful
outcome.
The Sydney TEP Steering Committee has recommended that:


The TEP Project Steering Committee responsibility effectively ceases with the delivery of the
Sydney TEP Report;



That the IWGs should determine the prioritisation of the various project initiatives within each
strategy which they will focus on;



It will be the responsibility of the chairs of each IWG to advise the TIG which strategies and
project initiatives it will be focussing on as priorities; and



The prioritisation of TEP strategies and project initiatives may therefore, change depending
on the consideration of each IWG and its ability to deliver a positive outcome within what is
considered a realistic timeframe.

The Sydney TEP Steering Committee is mindful that the success of the Sydney TEP is predicated
on achieving successful outcomes rather than just the process of determining the changes
needed. Many of the issues identified have been around for some time and despite best efforts,
remain unresolved.

Success is likely to be determined by each IWG achieving measured,

manageable steps going forward which lead to tangible results being seen. Ownership of the
process and the prioritisation of projects to focus on are therefore, appropriately delegated to
the incoming IWGs to determine.
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for the TIG and each of the IWGs.

The following tables in Sections 7.2 and 7.3 outline the strategies and related actions for the
implementation of the Sydney TEP. The strategies are categorised by “Labour Supply” and “Skills
Development” and include the desired outcomes from their successful implementation.
The lead and key partners responsible for the delivery of these strategies are nominated. It is
envisaged that because their focus will need to be more extensive, the Careers Promotion and
Enhancement IWG and Workforce and Skills Development IWG will take the majority of the lead
roles. The Indigenous Employment Opportunities Working Group will have specific lead roles, but
will also be a key partner for the other two IWGs, focusing on its specific area of Indigenous

cooperation between the chairs of the respective IWGs will be required. The IWGs, however, may
wish to alter these responsibilities.
A potential solution to labour and skills shortages that emerged during the consultation process
was the opportunity to tap into the mature aged market. While mature aged people may not have
specific tourism and hospitality skill, they could significantly benefit the industry. The industry
felt that given mature aged peoples life experiences and work ethic they would make valuable
employees. The Sydney TEP contains strategies for targeting, mentoring and training mature
aged people.
While the implementation of the Sydney TEP will be industry driven, local government and local
chambers of commerce can play a supportive role in assisting implementation of some of the
strategies at the local level.
The lead role for driving each strategy is noted in the tables which follow.
The abbreviations used are as follows:


IEO = Indigenous Employment Opportunities Industry Working Group;



CPE = Careers Promotion and Enhancement Industry Working Group; and



WSD = Workforce and Skills Development Industry Working Group.
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employment, in the delivery of the strategies. To facilitate this approach close coordination and

7.2.

LABOUR SUPPLY STRATEGIES AND ACTIONS

TABLE 5: LABOUR SUPPLY STRATEGIES AND ACTIONS

Insufficient language skills to support the
growing international visitor market, especially
from China

DESIRED OUTCOME

SHORT
TERM
MEDIUM
TERM

KEY
PARTNERS

STRATEGY AND
ACTIONS

Action 1
Engagement of Indigenous sector rep
(background in Supply Nations) for TEP Project
Steering Group implementation phase

IEO

-

Action 2
Liaison with ACCOR/compass on Indigenous
employment program expansion options

 Increase in number of
Indigenous employees in
the sector
 Increase number of
Indigenous tourism and
hospitality run and owned
businesses.

✔

✔

Strategy:
Develop a partnership approach with industry stakeholder groups and associations to raise awareness of
career opportunities in the sector
Action 1
Support the focus of the Tourism and Hospitality
Careers Council (THCC)
Action 2
Encourage Sydney based businesses and
providers to provide content for Discover Your
Career

✔

CPE

Action 3
Facilitate forums and workshops with business
clusters, chambers of commerce and industry
operators to raise awareness

 Higher awareness of job
opportunities generated
 Greater awareness of local
employment opportunities

✔

✔

Action 4
Facilitate industry open days and other events

✔

Strategies:

Identify ways to fill the gap in Mandarin for tour guides and general hospitality sector staff.

Identify areas in Sydney where communities with Mandarin language skills exist and find mechanisms
to inform them of employment opportunities in the industry where language skills can be directly
applied
Action 1
Facilitate the reach of industry careers
promotion into Non English Speaking
Background (NESB) communities
Action 2
Via key stakeholder entities such as relevant
NSW Government agencies and local industry
contacts and organisations, identify best
mechanisms for promoting to Chinese
communities in their own language to
encourage interest in sector employment using
their language skills

✔

CPE

WSD

 Sufficient Chinese
speaking employees are
engaged to meet the needs
of the growing Chinese
visitor market.

✔
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Strategies:

Facilitate Indigenous forum to discuss issues, aspirations and solutions

Increase business sign up to Generation One

Industry Associations

Lack of local and community awareness of
employment opportunities in the sector in
Sydney

Low level of Indigenous
employment in the sector

ISSUE

LEAD

LABOUR SUPPLY STRATEGIES AND ACTIONS

DESIRED OUTCOME

SHORT
TERM
MEDIUM
TERM

KEY
PARTNERS

STRATEGY AND
ACTIONS

Strategies:

Identify ways to fill the gaps in multilingual skilled tour guides and general hospitality sector staff.

Identify areas in Sydney where communities with the language skills exist and find mechanisms to
inform them of employment options where language skills can be directly applied
Action 1
Facilitate the reach of industry
promotion into NESB communities

✔

careers

Action 2
Via key stakeholder entities such as councils,
relevant NSW Government agencies and local
industry contacts, identify best mechanisms for
promoting to multilingual communities in their
own language to encourage interest in sector
employment using their language skills

CPE

WSD

 Sufficient multilingual
employees are engaged to
meet the needs of the
growing international
tourism sector

✔

Poor public transport, lack of parking and affordable housing, impeding employment

Strategy:
Develop innovative, practical and collaborative solutions to address transport, parking and affordable
housing issues
Action 1
Identify specific locations where problems are
acute

✔

Action 2
Identifying industry players, (such as clubs and
hotels with courtesy buses) and councils willing
to collaborate

✔

Action 3
Investigating models such as the Warringah
staff bus service to-from the Central Coast as a
potential model for duplicating elsewhere

WSD

IEO

Action 4
Identify council owned car parking facilities
which may be able to be accessed by sector
staff particularly in evenings at discounted rates

 Major issues of transport
access, parking etc.
limiting employment
interest adequately
addressed

✔

Action 5
Identify potential role that the NSW Government
may be able to play especially for public
transport enhancements in evenings
Action 6
Identify transport hot spots (such as Manly) and
assess options for late night transport to get
workers to major transport hubs after 10.30pm.
Action 7
Ensure local industry operators, chambers of
commerce and relevant local councils are
consulted

✔

✔

✔

CPE

IEO
&
WSD

 Late night transport
options available to
workers in hot spots

✔
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Insufficient language skills to support the
growth in the other international tourism
markets

ISSUE

LEAD

LABOUR SUPPLY STRATEGIES AND ACTIONS

DESIRED OUTCOME

SHORT
TERM
MEDIUM
TERM

STRATEGY AND
ACTIONS

KEY
PARTNERS

ISSUE

LEAD

LABOUR SUPPLY STRATEGIES AND ACTIONS

Strategy:
Develop a focused, dynamic and multifaceted careers promotional campaign.

Action 2
Develop, market and distribute You Tube videos

Address lack of career awareness

CPE

IEO

Action 3
Develop social media tools (apps etc.) to
promote careers and career paths
Action 4
Input into the social media creatives and other
initiatives being developed by the THCC to
promote careers in the hospitality and tourism
sectors for Sydney

 Increased interest in
tourism and hospitality
careers resulting in more
vocational training
applicants
 The variety of career paths
available in the tourism
and hospitality sectors are
widely promoted
 NTA careers initiatives
supported and promoted
by industry for specific
Sydney focused

✔
✔

✔

Strategy:
Support the Discover Your Career campaign to profile the industry and its career opportunities.
Action 1
Facilitate a focus on employment options in
Sydney specifically within the campaign

CPE

IEO

Action 2
Identify Sydney based project champions to
drive this

 Industry profile raised
 Careers in the industry
considered aspirational
 Increase in tourism and
hospitality course
enrolments

✔

✔

Strategy:
Encourage the major hotels in Sydney to develop initiatives for promoting the variety of career paths they
are able to offer.

Lack of interest in careers in
the sector by high school
students

Action 1
Tourism Accommodation Australia to
coordinate and drive campaigns with major
hotel

CPE

IEO

 Industry profile raised
 Careers in the industry
considered aspirational
 Increase in tourism and
hospitality course
enrolments

✔

Strategy:
Facilitate the extension of the Tourism and Hospitality Careers Council work into Sydney schools
✔

Action 1
Investigate actions and costs necessary to roll
out program into Sydney schools
CPE
Action 2
Review the Broome TEP Schools Outreach
program to see if it is applicable for Sydney

IEO

 Industry profile raised
 Careers in the industry
considered aspirational
 Increase in tourism and
hospitality course
enrolments

✔
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✔

Action 1
Run a competition among the universities and
TAFEs to devise the concepts for promotional
YouTube videos, which promote the diversity of
career opportunities and career paths the
industry offers

DESIRED OUTCOME

SHORT
TERM
MEDIUM
TERM

KEY
PARTNERS

STRATEGY AND
ACTIONS

Strategy:
Advocate for a review of the VET in schools program (as it specifically relates to Sydney) and scope
potential improvements to encourage more students to progress to employment in tourism and hospitality
specifically.
✔

Action 1
Service Industry Skills Council to coordinate and
involve leading training providers in tandem
with relevant NSW Government agencies.
Action 2
Include empirically based studies which
highlight all data and the lack of success of the
VET in schools program in Sydney and the
opportunity for assessing whether it can be
modified to work in the future.

CPE

IEO

 Much higher transition to
employment through the
VET in schools program

✔

Strategy:
Develop a careers marketing program aimed at years 7-8 students, their parents and career advisors to
actively promote and encourage career paths into the sector.
✔

Action 1
Assess how best to access years 7 and 8
students and their parents and career advisors
Action 2
Identify possible schools as pilot projects

CPE

IEO

Action 3
Create a promotional campaign which avoids
sole reliance on school career advisers and
which allows industry associations to work
more closely with schools

 Industry profile raised
 Careers in the industry
considered aspirational
 Increased student take up
of hospitality and tourism
courses

✔
✔

Address ongoing labour shortage

Strategy:
Develop a business case to amend the regulations to make working holiday maker (417 and 462) visas more
flexible to meet the sector’s needs, including 12 months or more with any one enterprise and an approved
industry under the second year WHM visa
Action 1
Develop an agreed industry approach for
achieving reform on working holiday maker
visas

WSD

IEO &
CPE

 Consolidated industry
position developed for
WHM Visa reform

✔

Strategy:
Identify changes required to have tourism and hospitality occupations added to the Skilled Occupation List
to allow easier access to skilled workers.
Action 1
Provide a submission at the next revision of the
Skilled Occupation List to provide a
consolidated industry view based on the
evidence of the Sydney region, that there is a
skills shortage in particular occupations

WSD
IWG

IEO &
CPE
IWGs

 The tourism and
hospitality industry has
greater access to skilled
workers.in particular
occupations

✔
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Lack of interest in careers in the sector by
school students.
Lack of support by career advisers to
encourage employment in the sector

VET in schools programs result in low
transition to employment in the industry

ISSUE

LEAD

LABOUR SUPPLY STRATEGIES AND ACTIONS

DESIRED OUTCOME

SHORT
TERM
MEDIUM
TERM

KEY
PARTNERS

STRATEGY AND
ACTIONS

Strategy:
Develop through business case studies (focused on Sydney examples) identifying the necessary changes
required to the temporary skilled (457) visa to assist industry in addressing labour shortages
Action 1
Demonstrate through an evidence based
approach that the temporary skilled (457) visa
could better meet industry needs
Action 2
Show through an evidence based approach what
changes would work in the context of the
temporary skilled (457) visa
Action 3
Address salary levels, English language levels
training benchmarks and viability tests

WSD

 Access skilled workers to
fill temporary employment
gap
IEO &  Fill the employment gap,
CPE
especially for supervisory
and management positions
unable to be adequately
sourced locally

✔

✔

✔
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Address ongoing labour shortage cont.

ISSUE

LEAD

LABOUR SUPPLY STRATEGIES AND ACTIONS

7.3.

SKILLS DEVELOPMENT STRATEGIES AND ACTIONS

TABLE 6: SKILLS DEVELOPMENT STRATEGIES AND ACTIONS

DESIRED OUTCOME

MEDIUM
TERM

SHORT TERM

KEY
PARTNERS

STRATEGY AND
ACTIONS

Action 1
Establish a central database and point of
contact where industry and operators can
access information and advice on all the
government programs available (see Mapping
and Gap Analysis, Section 8.1)

✔

Action 2
Utilise all networks including industry
associations, NSW Government websites, local
WSD
council websites, chambers of commerce
newsletters and other business networks to
profile the free assistance which businesses can
access from these programs

IEO

 Greater awareness and
uptake of current
government and industry
initiatives to alleviate skills
shortages and build regional
business capacity

Action 3
Utilise the NSW Tourism Industry Council’s and
NSW Business Chamber’s links with operators
to help facilitate broader program awareness,
though targeted communications channels

✔

JSA activity is noted by many stakeholders
as not contributing to closing the
skills/labour gap in the sector

✔

Strategy
Develop a submission into the 2015 Job Search Australia (JSA) Review to highlight the shortcomings of the
current JSA model and to suggest suitable amendments

Strategy:
Support the promotion of industry/training provider partnership models that are attractive to
employers/potential apprentices

Action 1
Review the 2015 JSA review terms of reference
and identify, through an evidence based
approach, centred on Sydney, changes needed
to the JSA model

✔

WSD

IEO

Action 2
Liaise with industry operators to gather Sydney
examples to provide a strong evidence base of
why the JSA model is currently not achieving
sufficient outcomes to support the sector

Action 1
Promote best practice business case studies to
employers of trainees/apprentices as
appropriate

 The JSA model is modified
to meet the needs of the
tourism and hospitality
sector in Sydney.
✔

WSD

IEO
&
CPE

 Expansion of traineeship
and apprenticeship
opportunities

✔
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Strategy:
Strengthen the promotion of case studies from SSA’s Workforce Futures and key programs, such as
Enterprise Connect and NSW Small Biz Connect as programs for workforce planning and skilling the
workforce

Lack of apprentices
and trainees in
hospitality

Low level of awareness of business support programs, resulting
in low up-take

ISSUE

LEAD

SKILLS DEVELOPMENT STRATEGIES AND ACTIONS

MEDIUM
TERM

SHORT TERM

KEY
PARTNERS

DESIRED OUTCOME

Strategy:
Support the work of the Skills Pathways Program to identify ways to address the issues surrounding
competencies attained in the current chef and cooking apprenticeship programs in order to better meet
industry needs.

Strategy:
Work with training providers offering innovative and flexible training programs such as Achieve, Skills
Pathways

Inadequate take up in mentoring programs leading to low job retention
rates

Apprentice chefs and other vocations are
graduating without skills, requiring
employers to have to up skill them

Action 1
Identify changes to teaching and assessment
programs now needed to overcome the gap
between registered training organisations and
WSD
employer expectations

✔

IEO

Action 2
Participate in the Skills Pathways Program with
a view to improving skills training

 Graduates and apprentices
finish their courses “job
ready” and to industry’s
requirements
 Industry operators confirm
standards have increased
and apprentices are job
ready

✔

✔

Action 1
Identify ways to expand programs to other
providers or extend intakes
IEO

CPE

Action 2
Profile as case studies to encourage others to
identify innovation options

 Inspirational training
programs stimulate greater
student interest into the
sector

✔

Strategy:
Identify and review relevant, key mentoring models with a view to improving them and promoting them
more widely
Action 1
Evaluate the mentoring component specifically
of SSA’s Workforce Futures, NSW Small Biz
Connect
and
Australian
Apprenticeship
Mentoring programs to better equip small
business and other targeted groups to manage
workforce planning and business development.
Action 2
Develop a business case to expand the
WSD
mentoring assistance currently provided if
proven to be highly effective.

✔

IEO

 Relevant models identified
and promoted
 Greater use of mentoring in
the workplace as a means of
staff trading and skills
development

✔

Action 3
Strengthen mentoring and pastoral care options
able to be provided by group training companies
already to apprentices and trainees.

✔

Action 4
Revalidate key programs outlined in Section 3.3
to ensure they are relevant for the medium
term

✔
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STRATEGY AND
ACTIONS

Lack of flexible and relevant
training programs resulting in
low industry engagement

ISSUE

LEAD

SKILLS DEVELOPMENT STRATEGIES AND ACTIONS

DESIRED OUTCOME

MEDIUM
TERM

SHORT TERM

KEY
PARTNERS

STRATEGY AND
ACTIONS

Strategy:
Develop and promote campaigns to sell the benefits of investing in workforce planning
Action 1
Profile, identify and use case studies on local
businesses as a medium for promotion
Action 2
Engage with case study businesses already
identified in Bondi, Woollahra, Balmain,
Marrickville and Sutherland to develop the case
studies for promoting through targeted media
channels.

WSD

IEO

Action 3
Utilise support where applicable from local
organisations to push promotional campaigns
Action 4
Continue to promote SSA’s workforce training
component (and most utilised programs by
industry), such as Enterprise Connect and NSW
Small Biz Connect programs

 Industry profile
raised
 Careers in the
industry considered
aspirational
 Increase in tourism
and
 Industry profile
raised
 Careers in the
industry considered
aspirational
 Increase in tourism
and hospitality
course enrolments

✔

✔

✔

✔

Strategy:
Encourage an audit of all Australian and NSW Government workforce planning and skills training programs
available to industry operators within the Sydney TEP area to determine if specific programs are:

Still relevant to industry needs

Can be enhanced to appeal more strongly to industry; and

Can be streamlined to reduce paperwork and reporting requirements
Action 1
Create the terms of reference for an audit of all
available programs to Sydney TEP industry
operators and the rationale for the exercise
noting that currently very few operators take up
program opportunities.
Action 2
The outcomes need to identify:
 Relevancy of existing programs to industry
 Uptake on existing programs by industry in
WSD
Sydney specifically
 Results
generated
by
program
implementation
 Potential changes needed to programs if
they can be made more relevant
 Quantification of % of program funding
applied to tourism and hospitality sector
support
Action 3
Revalidate key programs identified in Section
3.3 to ensure they are relevant for the medium
term

✔

✔

IEO

 Resources redirected to
relevant programs
 Relevant programs widely
promoted
 Greater industry uptake of
programs

✔

✔
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Workforce development and up-skilling programs offered by government not
relevant to industry needs resulting in low uptake

Lack of awareness of workforce planning benefits for
small to medium sector businesses

ISSUE

LEAD

SKILLS DEVELOPMENT STRATEGIES AND ACTIONS

PART III – SUPPORTING PACKAGES
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8.1.

APPENDIX 1 - MAPPING AND GAP ANALYSIS

At an early stage in the project a mapping and gap analysis of the primary government and
industry support programs was undertaken. The following tables provide a summary of these.
TABLE 7: MAPPING AND GAP ANALYSIS - FEDERAL GOVERNMENT
PROGRAM

DETAILS

COMMENTS

FEDERAL GOVERNMENT

 Labour Skills Working Group
 Eight regional plans for “hot spots”
 Identification of strategic issues and practical


Workforce Futures Skills Advisor
Network

solutions to address immediate labour and skills
shortages
Providing medium term measures to support
industry capacity building

 Identification of workforce planning and



development issues and tailoring specific
training for enterprises at the enterprise level
One day consultancy time for enterprises to
define issues
10 hours of one on one time

Workforce Futures Targeted Skills
Development

 Funded through the National Workforce

Workforce Futures General Business
Advice and Support

 Range of advice on Government regulations:
– General advice/referral service
– Business planning and growing businesses
– Leasing guidance
– Business mentoring and help with legal




Development Fund
Delivery of skill sets
Delivery of full qualifications

–
–
–
–
–
–
–
–
–
–
–
Industry Resilience
Kit

 Central to STEP
development

 Liaison with Broome and
Red Centre TEP

 Adoption of relevant actions
 Monitoring other TEP as
they come on stream

 Close liaison with SSA
 Advising industry of the
relationship between TEP
and SSA’s Workforce
Futures project

 Close liaison with SSA
 Advising industry of the
relationship between TEP
and SSA’s Workforce
Futures project

 Promoted on Austrade
website

issues for small business
Working with contracts
Research and statistics
Registering business names
Enterprise Connect – National Tourism
Industry Network
Enterprise Connect – Remote Enterprise
Centre
Independent contractors
Recruiting skilled workers and
apprenticeships
Employing overseas staff
Training - national workforce development
fund
Small business superannuation clearing
house
Information on programs and resources to
aid Indigenous tourism development

 Practical self-help guides for mitigating risks
and improving business continuity

 Promoted on Austrade
website
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Workforce Futures Regional Workforce
Development Plans

PROGRAM

DETAILS

COMMENTS

FEDERAL GOVERNMENT

 Provide grants to assist small businesses
 Develop innovative and strategic tourism

 Promoted on State and

 Offers comprehensive, confidential advice and

 Promoted on Austrade


Broome and Red
Centre TEPs

website

products and experiences
Develop the industry’s capacity to address the
principles set out in the National Long-Term
Tourism Strategy.



Enterprise Connect

 Promoted on Austrade

support to eligible Australian small and medium
businesses to help them transform and reach
their full potential.
A national network of centres and around 100
experienced Business Advisers and Facilitators

 Details are contained in the separate report for
milestone 3.2 on Programs from other TEPs.

Territory websites

 Promoted via industry
organisations

website

 Details are contained in the
separate report for
milestone 3.2 on Programs
from other TEPs.

TABLE 8: MAPPING AND GAP ANALYSIS – NSW GOVERNMENT
PROGRAM

DETAILS

COMMENTS

NSW GOVERNMENT
Small Business Tool
Kit

 A complete and free e-learning program for all





Small Business
Commissioner

 Represent a united voice for small business





Small Biz Connect









Business Enterprise
Centres

business operators
Covers all aspects of starting, running and
growing a business
Step through at your own pace
Build your own course
Instructional videos and quizzes



issues within government
Address instances where there is an information
gap or where there is systemic unfair treatment
of small businesses
Help small businesses to navigate government
Work with government agencies to help them
better engage with small businesses
Delivering quality business advice through Small
Biz Connect

 Promoted on NSW Trade &
Investment website

 Promoted on NSW Trade &
Investment website

 Actively promoting the role
and assistance that can be
offered

Develop key skills through face-to-face training
Access affordable, relevant workshops
Develop a simple action plan
Achieve economic sustainability or manageable
growth
Access mentors with real business experience
Become more innovative and flexible so you can
be more competitive and better deal with
change
Get real results

 Promoted on NSW Trade &

Range of services including training,
apprenticeship training, mentoring, seminars
and workshops. Located in: Sutherland, Sydney

 Promoted on NSW Trade &

Investment website

Investment website
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T-Qual Grants

PROGRAM

DETAILS

COMMENTS

NSW GOVERNMENT
City, Blacktown, Botany Bay, Campbelltown,
Chatswood, Liverpool, Richmond and Penrith

TABLE 9: MAPPING AND GAP ANALYSIS – INDUSTRY
PROGRAM

DETAILS

COMMENTS

INDUSTRY

 Strong education and training focus, providing a


Accommodation
Association of
Australia

 Offer a range of programs to support business


Australian Federation
of Travel Agents

range of programs
– International business ready program
– China ready program
Online educational resources

development including:
– Certificate courses
– Diploma courses
– Compliance courses
– Short professional development course
– Web seminars
Provide advice on a range of workplace relations
issues

Education and Training Division
 Develops and sells a complete set of nationally
accredited and industry-relevant training
modules for Certificate III in Tourism –
International Retail Travel Sales
 Develops and sells customised specialist
modules and short training programs for
specific purposes for the travel industry.
 Organizes industry skills forums and product
and skill seminars for travel trainers and the
industry.
 Manages, recruits and accredits AFTA Travel &
Tourism colleges, AFTA External Studies and
ATEP On-Line program nationally.
 Provides consultation on training modules,
regulatory compliance matters and marketing
issues to AFTA colleges.

Australian Institute of
Tour Guides

 Close Collaboration with Sydney Institute of

Clubs NSW

 Promotes training and skills development in the





National Indigenous
Culinary Institute

TAFE re Tour Guides course
Promoted to members

sector
Provides direct links to recognised training
providers
Keeps members informed of government
training programs and initiatives

 Promoted on website
 Direct promotion to
members

 Collaborating with
Workforce Futures program

 Promoted on website
 Direct promotion to
members

 Promoted on website
 Direct promotion to
members

 Collaborating with SSA’s
Workforce Futures Program

 Promoted to members and
potential new members

 Promoted on website
 Direct promotion to
members

 Established by some of Australia’s leading chefs

 Started in 2012 in Sydney

– Neil Perry, Michael McMahon, Guillaume
Brahimi and industry – Fratelli Fresh, Terry

 Plans to expand to other

only
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Australian Tourism
Export Council

PROGRAM

DETAILS

COMMENTS

INDUSTRY

National Tourism
Alliance

 Tourism and Hospitality Careers Promotion





Restaurant and
Catering Australia

Campaign
NTA awarded a Commonwealth tender to
deliver the Campaign
The campaign focuses on providing tourism and
hospitality businesses with a resource to attract
employees and market career pathways
Leverage the existing Discover Tourism,
Discover Hospitality and Discover Jobs
websites, using both online and offline
resources
Features online and offline tools

Offers a range of professional development courses
Australia wide






cities

 National Program launched
on 15 February, 2013

 Six week campaign
 Implementation component
of Tourism 2020

 Promoted on website
 Direct promotion to
members

Registered as a training provider
In-House courses
Short online courses
Certificate and Diploma Qualifications

 Collaborating with Future
Workforce Program

Also offer a range of services:

 Apprenticeship advisory service
 Australian Apprenticeship mentoring service
 Skills Advisory Network
Tourism
Accommodation
Australia

 In partnership with American Hotel and Lodging



Educational Institute
Customised educational and training program
Offer a range of educational short training and
skills development programs

Tourism Industry
Council of NSW

 TICNSW Members Networking Meetings -

Tourism Training
Australia

 National training advisory association
 Brings together training partners industry,



regular forums with a range of partners
Aussie Host service training

 Promoted on website
 Direct promotion to
members

 Collaborating with Future
Workforce Program

 Promoted on TICNSW
website

 Collaborating with Future
Workforce Program

government, unions, private and public training
providers, industry associations, universities
and students/trainees.
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Durack, Jill Dupleix in partnership with the
William Angliss Institute and incorporating
intensive Skills for Success
Strong leadership and mentoring component
12 Culinary Guardians
On the job training and mentoring

APPENDIX 2 – FACT SHEETS

8.2.1.

FACT SHEET 1
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FACT SHEET 2
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8.4.

APPENDIX 4 – TERMS OF REFERENCE FOR THE TIG AND IWGS AND MEMBERSHIP OF
EACH GROUP

SYDNEY TOURISM EMPLOYMENT PLAN
SYDNEY TEP IMPLEMENTATION GROUP (TIG) AND INDUSTRY WORKING GROUPS (IWGS)
TERMS OF REFERENCE
1. ROLE OF THE SYDNEY TEP IMPLEMENTATION GROUP AND INDUSTRY WORKING GROUPS
The Sydney TEP Steering Committee recommended that the implementation phase for the
Sydney TEP be supported by a Sydney TEP Implementation Group (TIG) and undertaken by
Industry Working Groups (IWGs). The rationale for this reflects a preference by stakeholders to

opportunity also exists to form additional industry working groups to drive additional project
initiatives, should the need arise.
1.1 Sydney TEP Implementation Group
The role of the TIG is to:


Provide a six monthly report to Austrade, NSW Trade & Investment and industry on the
progress of the Sydney TEP’s implementation;



Ensure Austrade and NSW Trade & Investment and other stakeholders are fully informed of
the strategic issues, options and their delivery;



Provide an opportunity to identify potential areas of government support to enhance strategy
implementation; and



Provide a forum for Austrade and NSW Trade & Investment and other stakeholders to help
inform the TEP implementation process.

It is anticipated that the TIG will meet twice a year unless reason is found to meet more
frequently. The TIG would be operational for an initial 12 month period from March 2014 –
February 2015. Dependent on the achievements generated the TIG would then determine
whether there was value in extending its activities beyond this timeframe.
1.2 Implementation Working Groups
Three IWGs have been established to implement the specific short and medium term strategies
(and their associated actions) as outlined in the Sydney TEP. The IWGs comprise an active group

35

To understand all the issues and opportunities it is important to read The Sydney Tourism Employment Plan
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tackle many of the issues and associated opportunities35 as distinct projects as needed. The

of primarily industry stakeholders; prepared to get involved in achieving the effective
implementation of the Sydney TEP to deliver its outcomes.
The role of the IWGs is seen as being tactical, implementation focused, as opposed to strategic,
which was the focus of the Sydney TEP Steering Committee.
The three IWGs are:


Indigenous Employment Opportunities (IEO);



Careers Promotion and Enhancement (CPE); and



Workforce and Skills Development (WSD).

The IWG’s will meet when required over an initial 12 month period from March 2014 - February

continuing to operate beyond this timeframe in order to implement the agreed TEP strategies.
In some instances, the successful implementation of the strategies will require a partnership
approach to be taken by two (or in some cases all three) IWGs. As such, there will need to be
close coordination and cooperation among the Chairs of the IWGs.
It is anticipated that each IWG would advise the TIG on a six monthly basis of progress in strategy
implementation and identify any obstacles to strategy attainment. The Chair of each of the IWG’s
would also sit on the TIG.
The following diagram illustrates the relationship of the TIG with the IWGs. Section 4 lists the TIG
and IWGs’ memberships.
FIGURE 1: SYDNEY TEP PROJECT IMPLEMENTATION GROUPS HIERARCHY DIAGRAM

Careers Promotion &
Enhancement Industry Working
Group

Indigenous Employment
Opportunities Industry Working
Group

Sydney TEP Implementation Group

Workforce & Skills Development
Industry Working Group

Secretariat
NSW Trade &
Investment
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2015. Each IWG will then determine, at the end of this period, whether there is value in

The implementation of the TEP strategies rests with each of the IWG’s while the TIG provides the
conduit to wider stakeholders and to inform government at all levels on strategy
implementation.
2. PRIORITIES
The Sydney TEP Steering Committee has recommended that:


The TEP Project Steering Committee responsibility effectively ceases with the delivery of the
Sydney TEP Report;



That the IWGs should determine the prioritisation of the various project initiatives within each
strategy which they will focus on;
It will be the responsibility of the chairs of each IWG to advise the TIG which strategies and
project initiatives it will be focussing on as priorities; and



The prioritisation of TEP strategies and project initiatives may therefore, change depending
on the consideration of each IWG and its ability to deliver a positive outcome within what is
considered a realistic timeframe.

The Steering Committee is mindful that the success of the Sydney TEP is predicated on achieving
successful outcomes rather than just the process of determining changes needed. Many of the
issues identified have been around for some time and despite best efforts, are still unresolved.
Success is likely to be determined by each IWG achieving measured manageable steps going
forward which lead to tangible results being seen. Ownership of the process and the
prioritisation of projects to focus on are; therefore, appropriately delegated to the incoming IWGs
to determine.
3. GOVERNANCE


A quorum for the TIG will be half the members, plus one, including the Chair or their
designate;



A quorum for the IWGs will be half the members, plus one, including the Chair or their
designate;



NSW Trade & Investment will provide secretariat services to support the workings of the TIG
only;



The role of the Chair is to guide the discussion and to ensure that all decisions made are via
a majority of members in support;



The secretariat support needs for each of the IWGs will be coordinated by the chair of each
IWG;



When the Chair is not available to attend a meeting an agreed designate will fill this role;
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The dates for the subsequent meetings will be agreed at the initial meetings of the TIG and
IWGs;



All information presented to the TIG and IWGs will remain confidential to the groups. The
decision to release information and data presented to the TIG and IWGs, and material created
by them will be at the discretion of the TIG, as determined by the majority of its members;



The TIG will meet on a half yearly basis through 2014 and receive six monthly updates from
the three IWGs;



The IWGs will set their own meeting schedules to best meet the project’s implementation
program; and



Additional IWGs can be established, should the need arise.

4.1 Sydney TEP Implementation Group (TIG)


John Hart, Restaurant and Catering Australia; (Chair)



Carol Giuseppi, Tourism Accommodation Australia (Chair, Careers Promotion and
Enhancement IWG)



Stephen Ollerenshaw, Service Skills Australia (Chair, Workforce and Skills Development
IWG)



Shane Phillips, CEO of Tribal Warrior Association Inc.;

(Chair, Indigenous Employment

Opportunities IWG)


Adele Labine - Romaine, TTF;



Anthony Breed, Pacific Services Group - Indigenous employment specialist;



Alexandra Geddes, Director Advocacy representing the Office of the NSW Small Business
Commissioner;



Dominica Nelson, NSW Trade & Investment;



Phil Raskall, City of Sydney (and representing the city and east)



Rebecca Wood, Sutherland Shire Council (and representing southern areas);



Mick Darda, Manly City Council (and representing the northern areas); and



Jenny Coppock, Auburn City Council (and representing the western areas).

4.2 Indigenous Employment Opportunities Industry Working Group (IWG)


Shane Phillips, CEO of Tribal Warrior Association Inc. (Chair);



John Pastorelli, Ochre Learning;



Aunty Beryl, Yaama Dhiyaan Hospitality Training College;



Anthony Breed, Lisant Solutions (Indigenous Employment Specialists);
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4. TIG AND IWG MEMBERSHIPS



Rudi Geitz, Stuyvesant House Restaurant;



Attilio Marinangel (ex owner Darcy’s Restaurant);



Armando Percuoco, Buon Ricordo Restaurant; and



Cain Slater, William Angliss Indigenous Culinary Academy.



Carol Giuseppi, Tourism Accommodation Australia (Chair);



Juliana Payne, National Tourism Alliance;



Patricia Dalton, (AHL) Director Personnel and Training;



Lynda Ugarte, Director of Talent Resourcing, Intercontinental Hotel Group;



Michael Morcos, Director Human Resources, Shangri la Hotel



Pacific Restaurant Group;



Merrivale Group;



Nino Zoccali, Pendolino Restaurant; and



Michael Bennett, HTN.
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4.3 Careers Promotion and Enhancement Working Group

4.4 Workforce and Skills Development Industry Working Group


Stephen Ollerenshaw, Service Skills Australia (Chair);



John Szangolies, Urban Purveyor Group;



Wynand Schlebusch, Echo Entertainment;



Scott Boyes, Accor;



Paul Misan, Kobe Jones Group;



Wayne Gates as the designate from the NSW Small Business Commission - Small Biz
Connect;



Olivia Jenkins, Committee for Sydney;



Danny White, NSW State Training Services;



Anne Goonetilleke, Western Sydney TAFE; and



Kent Anderson, Raise the Bar Network, industry representative.
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For further information please contact The Stafford Group.

The Stafford Group
Suite 3.02, 46a Macleay Street
Potts Point NSW 2011, Australia
T +61 2 9331 6222
F +61 2 9331 6166
E admin@thestaffordgroup.com.au

